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[IpenvciioBue rapTHepa U3IaHUA

B

BOJIBLINX KHWKHBIX MATA3UHAX

MHe BCerfa XoueTcsi MpuoOpecTd MHOrO KHUT cpa3y, 0COOeHHO TeX, KOTOpbIe
MOCBSALeHbl MOMM TFIOOUMBIM TeMaM: MeHeI)KMeHTY, MapKeTUHTy 1 00pa30oBaHUI0. DTy KHUTY $ Obl,
0e3yC/0BHO, KyIWI, NIOTOMy UYTO ee MHe MOPEeKOMeHJ0BajJ0 W3JaTensCTBO «MaHH, VBaHOB U
depbep», 3a uTO s oueHb OsiarofapeH. Temeps, Moc/e ee MPOYTEHHS], S MOTY C yBepeHHOCTHIO
CKa3aTh, YTO 00s13aTe/IbHO TIepeuynTaro ee CHOBA.

Teopuss wurp — 3TO pas3fen MareMaTWK{, W3y4arolii BbIOOD
ONTUMAJIbHBIX CTpaTeruii B KOH(IUKTHBIX CUTYyalUsiX, B KOTOPbIX WJET
Oboppba Mexxay yuacTHUKaMu. Kaxkzas M3 CTOpPOH TMpeciieflyeT CBOU
WHTepechl U uIlleT Haubosiee BBITOAHOE pellieHWe, BO3MOXKHO, B yIiepb
coriepHuKaMm. Cambie TMPOCTbie TMPUMephbl TOAOOHBIX UTP — IIaXMaThl,
KapTOYHbIe UTPhI, CIIOPTUBHBIE COCTSA3aHUsA. Bce oHM BelyTCs 110 3aZlaHHBIM
TpaBUJIaM, KOTOpble Hesb3d Hapyllarb. Ho B peasibHOM KU3HU COINEPHUKU
MOTYT WATA Ha BCe PpaAyd mMo0efbl: yrpoXkaroT, MaHUMYIHUPYIOT,
00MaHBIBalOT, — B3SATh XOTs1 ObI B3aMMOOTHOILLIEHUS] MEXK/Ty POAUTE/SIMU U
HeTOC/yIIHBEIM peOeHKOM.

Ha mepBbIi1 B3I MOXKHO CJle/laThb BBbIBOZ, UTO M3-3a 4e/I0BeYeCKOro
(dakTOpa Y TPOCTOM CAYyUyalHOCTA WCXOJ, KOH(MKTA Mpe/cKa3aTh
TpaKTUYeCKu HeBO3MOXXHO. Ho 3To He Tak. Kaxplii Hail BbIOOp — 3TO
BbIOOD [JOMUHUDYIOIeM cTparterun (Haubosiee BBIFOAHONW C yueTOM
HEU3MEHHOCTU CTpareruyd Jpyrux WIPOKOB), KOTOpas JesjiaeT Halle
TOBeJleHWe Tpe/iCKa3yeMbIM B IVla3aXx TeX, KTO B COBEpLUEHCTBE Bjaeer
Teopueun Urp.

[nst MeHs1 3HAaKOMCTBO C TeOpHWeu Wrp CTaj0 HWHTYUTHMBHBIM. OTO
TIPOM30III0, KOT/ia 51 CTa/l paboTarh ¢ KPYMHBIMU K/IMEHTaMU: IeperoBOpkI
c HuMU TpeboBasu Oosiee TiAaTeSLHOM TMOATOTOBKUA. B HeOonbIIMX U
OBICTPBIX CJle/IKaX Ba)KHO B COBEpIIIEHCTBE 3HATh MPOJAYKT W TOHUMaTh
notpebHocTu KnveHTta. Korga ke peub ujer o Go/blIMX CymMMax, ocoboe
3HaueHWe MMeeT CTpaTrervsi TOBeJileHHUs KJIMeHTa, €ero WHTepechl,
asbTepHaTvBbl U Lieud. [lo/rvue reperoBOpbl M BCTPeUd [eWCTBUTE/IBHO
HarlOMUHAIM UTPYy, B KOTOPOHM s Bcerjja CTPEMUJICS K TOMY, uTOObI 00e
CTOPOHBI BbIIUTH 1T06euTensiMu. Te )Ke caMble UTPbI TIPOUCXOJAT U MEXY



DYKOBOZWTEe/eM U TIOAUMHEHHbBIM — HalpuMmep, KOrjla peub 3aXoquT 00
V3MeHeHUU 3apabOTHOM Ti/IaThl WM TIOCTAHOBKE CJIOXKHOW 3a/laumu.
[TosTOMY 51 C BOJIHEHUEM uuTas 3Ty KHUTY, Be/lb B Hell BCe, UTO ObLIO /s
MeHsSI HeMOCTW)XUMBIM, OKa3ajJoCh [JaBHO TIPOAYMAaHHOW MOJEJbIo
ToBe/IeHUsI.

[To Moemy MHeHUIO, 0ocobasi 3ac/yra aBTOPOB B TOM, UTO B KHUTe OHU
CBeJIM MareMaTuky K MuHumymy. ABuHam [ukcut u bappu Hetinbadd
nofiobpany oObIUHBIE YW JOCTYMHBIE [/ TIOHUMAHUSI TPUMeEphl, UTOOBI
TO0Ka3arh, Kak paboTaroT Urpsl B )ku3HU. OHU MOKAa3aau, YTO TeOpUst UTp —
3TO UHTepecHO. [IpakTUUecKu C NepBbIX CTPaHUL] aBTOPBI BCTYIAIOT B UTPY
c uuTareneMm, OyKBanbHO yrajibiBas XOf ero MbIC/el, W uepe3 uajor
MOKAa3bIBalOT, KAK MOXXHO MPUWUTU K BEPHOMY PeIIeHUIO.

Marepuan B KHUTre CyLIECTBEHHO YMPOILIEH MO CPaBHEHHUIO C S3bIKOM
MareMaTuKu. HecMOTpsi Ha 5TO, KHUTY HeJib3si OTHECTH K UMUCIY TeX,
KOTOpble MO)KHO TPOYMTATh 3a OAWH Beuep. /lymMaro, 3avHTepeCOBaHHbIN
ynTaTe b, B3SIBLIUI ee B DyKU, He M0o)KajeeT O TOTPaueHHOM BpeMeHH.

Hean Camonos,

oupeKkmop no mMapkemuHay
Samolov Group
ivan@samolov.ru
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Bcem Hawum cmyO0eHmam, y Komopblx Mbl MHO20MY HAyYUAUCh
(ocobeHnuo Cemy. — B. H.)



IIpeguciioBue

M

bl HE IIJIAHWPOBAJIN

MUCaTb HOBYIO KHUTIY. %181 co61/1pam/1c1> JIMIIIb BHECTH HeO6XO,E[I/IMLIe H3MeHeHHsa H
AOTIOJ/IHEHUA B CBOKO MPEABIAYIIYIO KHUTY — «CTpaTEFI/ILIECKOE MbIlJIeHre». Ho Bce C/I0)Kunoch
HHaye.

OJHY U3 NIPUYMH, 10 KOTOPOM MBI PeLlr/id epecMOTPeTb U UCTIPAaBUTh
Tipe/ibIylijee u3/laHue KHUTHU, MOXXHO OObSICHUTL Ha MprUMepe reposi Xopxe
Jlyuca Bopxeca — Ilbepa MeHapal, KOTOpPbIM peIIn/ Mepernucarth poMaH
CepBanTeca «/loH Kuxor». IIpuioxvB Hemasno ycuivu, MeHap co3pan
HOBYIO BepCHUI0 pOMaHa, CJIOBO B C/I0BO IMOBTOPSIOLIYIO OpUrvHasi. OpHako
C Tex mop, Kak «/loH Kuxor» Beiuen B cset, npouuvio 300 net. Menap
WCI0/Ib30Ba/l B CBOEM pOMaHe Te »Ke CJI0Ba, HO HaJelu/ UX COBEepIIeHHO
JPYTUM CMBICJIOM.

YBbI, Halll OpUrMHA/IbHBIA TEKCT He paBHOLieHeH «/loH Kuxory»,
[I03TOMY B [€peCMOTPEHHOM M MCIPaB/I€HHOM W3[aHUM BCe-TaKu
TIPUIIIOCH KOe-UTO U3MeHUTh. B JelcTBUTeNIbHOCTH Oosbliiasi YaCTh KHUTH
COZIEP>XKUT COBEepILIEHHO HOBBIM Marepuan. BO3HUK/IM HOBble 001acTu
TPYMEHEeHUs], HOBble KOHLEMLMA W HOBble TOUKM 3peHUs. CO BpeMeHU
nmyOIMKalUy MepBoM KHUTH TOSIBUIOCh TaK MHOTO HOBOTO, UTO MBI COWIA
HY)>KHBIM []aTb 3TOMY M3[JaHUIO0 HOBOe Ha3BaHue. C Jpyroul CTOPOHBI, XOTS
MbI MCII0/Ib3yeM HOBbIE CJI0BA, 3amblCesl OCTa/ICAd TPeXHUM. MBI XOTUM
VM3MEHUTh Ballle BOCIIPUSITHE OKPY’Karolero Myupa M omMoub BaM MBbIC/TUTh
CTpaTernyecku, MO3HAKOMUB C KOHLIETILIUSIMUA U JIOTUKOW TEOPUU UTP.

Kak u y Ilbepa Menapa, y Hac TOXe eCTb HOBas TOYKa 3peHHs] Ha
npoucxogsiee. Korga mbl nvcanu KHUTY «CTparernueckoe MBIILIEHUEY,
Mbl ObLTM MOJIOXKE; KpOMe TOro, B Te BpeMeHa J[JOMUHHpOBaga Wjes
STOLIEeHTPUYHOM KOHKypeHLMU. C Tex Iop MbI B I[OJHOM Mepe OCO3HaJu,
KaKyl0 Ba)KHyH0 pOJb B  CTparerMyeCKUx CUTyalUUsiX  WUrpaer
COTPYAHUYECTBO M IIOYeMy XOpollas CTparervsi HelpemMeHHO [0J/DKHA
Tpe/iCTaBNsAThL  CcoOOW  TipuemsieMoe  codeTaHWe  KOHKYDEHIIMU U
coTpypgHuyectBa (OAMH M3 HAC HamnMcal KHUTY Ha 3Ty TeMy:
«KOHKYpEeHTHOe COTPYJHUUECTBO B OH3Hece»?).

IIpeguciioBie K IIepBOMY M3JaHUI0 KHWUTM HAYMHAAOCh  Tak:



«CTrparernueckoe MbIIUIeHHe — 3TO YMeHHe MMPeB30UTH COTlepHUKa, 3Has,
YTO COTIEPHUK TOXKe TIbITAeTCs TIPeB30HTH Bac». Terepb K 3TUM C/IOBaM MbI
nobaBsisieM: 3TO TakKyKe yMeHHe HaXOAWTh IyTH [I7Isi COTPYHAYECTBa, Jaxe
eCc/iM AIpyThe PYKOBOJACTBYIOTCS TOJBKO COOCTBEHHBIMU MHTEpPecaMu, a He
beckopbicTHeM. JDTO yMeHUe yOeauTh ApPyrux (U jgaxke cebs camoro) B
HeoOXoAMMOCTH  CflefiaTb TO, 4YTO Bbl oOfelmiaete. OTO yMeHHe
WHTEpIIPeTHPOBaTh W PAaCKphiBaTh MHGOPMaIH0. DTO yMeHHe TTOCTaBUThb
cebss Ha MeCTO JIpyroro uyejioBeKa, AJii TOr0 uTOObI TIpe/iCKa3aTh €ero
TTOCTYTKU U MOBJIUATH Ha HUX.

XoTenoch Obl iymMaTh, uTO KHUTa «VICKyCCTBO CTpaTervv» OToOpakaet
3Ty 0Oosiee 3pe/iyl0 W MYADYH TOYKy 3peHus. Ho cyijectByer u
MpeeMCTBEeHHOCTh. XOTSI B HOBOM M3/]JaHUM MbI TipejjaraeM 0oibliie
VCTOPHM U3 peabHOM JKM3HU, Hallla 1IeJIb OCTAeTCs TPeKHel: ToMOoUb BaM
BbIpaboTaTh CBOM CIIOCOO MBIILIEHHWS B CTPATeTMUYECKUX CHUTYyaIUsAX, C
KOTOPBIMM BaM TPEJICTOUT CTOJKHYThCS. DTO He KHHWTa [jisi UTeHUs BO
BpeMsi  [IeJIOBbIX  TO€3[0K, [pejjararoljasi  «CeMb  IIaroB K
rapaHTUPOBAaHHOMY CTpaTernuyeckoMy ycriexy». CHTyaluu, C KOTOPbIMH
Bbl CTOJIKHETEeCh, OyAyT HACTOJILKO pa3HOOOpa3HBIMU, UTO BbI 0ObeTECh
boree BeCOMBIX pe3y/bTAaTOB, 3Hasi HEKOTOpble OOIMe MPUHIUTIBI
TIOCTPOEHUS CTPAaTeruil U afanTUPYs UX K TeM CTpaTerdueCcKUM Wrpam, B
KOTOpbIE BbI UTPaeTe.

Bu3HecMeHbl W KOpIIOpal[iyd JO/DKHBI pa3pabarbiBath 3(dheKTHUBHBIE
CTpaTeruy KOHKYPEeHLIMH, UTOObl BbDKHUTb, M1 HaXOAUTh BO3MOXHOCTH [I/IsI
COTPYJHUYUECTBA, UTOOBI «yBeJUUUTb THUPOr». [IOMUTHKU  [JOJDKHBI
TIPUYMbIBaTh CTPAaTeruy MPOBeJeHUs TIPeABLIOOPHBIX KaMITaHWM, UTOOBI
X u30pamv, U 3aKOHO/JaTe/ibHble CTpaTerdyd, uToObl BOIJIOTUTH CBOM
3aMbIC/bI B JKU3HB. @yTOO/NBbHBIE TpeHephbl pa3pabaTbIBalOT CTpaTeruw,
KOTOPBIX WIPOKM JIO/DKHBI MPU/IeP>KUBAThCS Ha Tojie. PoauTeny, KOTOpbie
TIBLITAIOTCSA AOOMTBLCS OT CBOMX JIeTel XOpOIero MoBeIeHUs], TOXKe TOJDKHbI
CTaTh CTpaTeraMu-IIOOUTEeNsIMU — JIeTH yyKe OO/bIlve CITel[haaucThl B
3TOM Jieie.

OddexTrBHOE CTpaTervueckoe MbIIUIEHWE B CTO/Mb Pa3HOOOpa3HBbIX
KOHTEKCTaX TO-TIPe)KHEMY OCTaeTCs HaCTOSIIMM MCKycCTBOM. Tem He
MeHee TI0 CBOed CYTHM OHO CBOAWTCS K psily 0a30BBIX TIPUHLIUIIOB U3
o6s1acTH HOBOM HAyKU O CTpPATerMu — Teopuu urp. [Ipy HarvcaHWU 3TOM
KHUTM Mbl HWCXOAW/IW W3 TOTO, UTO 3HAHHWE 3TUX IPUHLIUIIOB IO3BOJIAT



yMTaTeIsIM C Pa3sHbIM YPOBHEM 00pa30BaHUsS W MPEJCTAaBUTE/ISIM Pa3HbIX
nipodeccuii ctath 6071ee 3(pPeKTUBHBIMU CTpaTETaMMU.

HekoTopble /IOMW COMHEBAIOTCSl, MOXKHO JIM TIPUMEHSTh JIOTUKY H
HayKy K MHpYy, Belb JIIOAM BeAyT cebs B HeM uppanuoHaabHO. Ho
0Ka3aJioCh, UYTO B Xa0Ce 3TOr0 MMpa eCTh CBOSI CUCTeMa. MbI MCI0/Tb30Bal
camble IIeHHbIe U3 TMOC/IeHUX JOCTH)KEHHUH B TTOBEIEHUECKON TEOPUH WIP,
KOTOpasi YUUTHIBAET UEI0OBEUECKYIO0 TICUXOJOTHI0 U HEOObeKTUBHOCTD, TEM
camMbIM BKJIIOUasi B TEOPHMIO UTP M COI[MabHbBIN (akTop. B uTore Teopust urp
TI03BOJISIET TIOJIYUMTh TOpa3/i0 6osiee BecoMble pe3y/ibTaThl, U3ydasl JTHoJei
TaKUMU, KaK1e OHU eCThb, a He TaAKUMM, KAKUMH MbI XOTe/IH Obl UX BUJETh.
Bce 3T Bjiey aHaIM3HUPYIOTCS B JAHHOM KHUTE.

Teopuss Urp — CpPABHUTE/NBLHO MOJIOAAsl HAyKa: el HWCIIOHHUIIOCH
HEMHOTMM 0oJjiee CEMHIECATH JIeT, TEM He MEeHee OHa y)Ke ITpeJoCTaBH/Ia
MHOTO TI0JIe3HOH HWHQOpPMAI[Md B  paclopspkeHue IPaKTUKYHOIIUX
CTIeI[UaIMCTOB 110 cTparerusM. Ho Kak M Bce oCTa/lbHble HAYKH, TEOPUS UT'P
CJTUIIIKOM reperpyxeHa crieLaIbHOM TePMHHOJIOTHEH "
MaTeMaTUYeCKUMHU BbIK/IaZKaMU. JTO, OECCIIOPHO, Ba)KHbIE WHCTPYMEHTHI
Hay4HbBIX MCC/IeZI0BaHUI, HO OHM OTPAHUUMBAIOT KPYT JIIOZIEH, CITOCOOHBIX
TOHATHL 0a30Bble KOHIIETII[UY TEOPUU UT'P, UCK/TIOUMTEILHO CIeI[AaTuCTaMu
B 9Toi cdepe. OCHOBHBIM MOTHUBOM JII1  HANMCAHUSI KHWUTH
«Crparernueckoe MblliieHHe» ObUla Halla y0eXXZeHHOCTh B TOM, UTO
TEOpHs WP CJIHUIIKOM HMHTEpPecHa W BakHa, YTOObI OrpaHUUYHBAaTh 00/1aCTh
ee MpUMEHeHHUs MyO/JMKaI[UsSMU B aKaJIeMUUYECKUX >KypHasax. OCHOBHBIE
KOHIIEMIIUHM 3TOM TeOopuu CIOCOOHBI MPUHECTH TMOJb3y BO MHOTHX
obnacTsix, B TOM uuc/ie B OW3Hece, TIOMTHKe, CIIOPTe W Jlake B
TOBCEIHEBHOM  COLIMA/IbHOM  B3aMMOJeHCTBUU. BOT moueMy  Mbl
chOpMy/UPOBaZM CaMble Ba)KHbIE KOHIETILIMM TEOpPUM Wrp Ha OoJiee
TIOHATHOM sI3bIKE U 3aMEHW/IM Cyry00 TeopeTHUeCcKHe PpacCy>KIeHUs
TIPUMEPaMH U3 peaibHOU JKU3HH.

Hac pagyer, uTo Takas Touka 3peHHUs IIOy4yaeT Bce Oosibliiee
pacrnpocTpaHeHye. Teopusi UTP OTHOCUTCA K UMC/IY CaMbIX IOMY/ISIPHBIX
(aKy/ETaTUBHBIX KypCcOB B IIPMHCTOHCKOM M VelbCKOM YHUBepCUTeTaXx,
Kak 4 B OOJIBIIIMHCTBE JAPYTrHX YyueOHBIX 3aBeJeHWH, B KOTOPBLIX €ro
riperiofaoT. Teopust UTP — OfIHA W3 Ba)KHEMIIMX COCTABJISIONMX KYPCOB
10 U3YUYEHMIO CTpaTerny B paMKax rporpamm MBAZ, a pe3y/brarhl oncKa
B Google 1o K/IHOuUeBbIM CJIOBaM «TEOPHUSI WIP» COAEP)KaT CChUIKU Ha



MU/UIMOHBI CTPaHULl. YIIOMHHAHWS O TEOPUU WIP MOXKHO BCTPETUTh B
ra3eTHbIX CTaThsiX, KOJIOHKaX KOMMEHTaropoB U  OOIIeCTBeHHO-
MOJIMTUYECKUX JUCKYCCUSX.

bonbiiasg  3aciyra B pasBUTUM  TeOpUM  WIP  TNPUHAJIEKUT
HobesieBCkOMy KOMUTETy 10 SKOHOMWKE, KOTODbI TIDUCYAWUT [iBe
HobeneBckue npemMun no Teopuu urp: B 1994 romy — [I>koHy XapcaHbH,
Ixony Hauty u Paitnxapay 3enteny u B 2005 rogy — Pobepty Aymany u
Tomacy IHennuury?, OrpoMHbIA BK/IaJ B TOMY/ISPU3ALIAI0 TEOPUU WP
BHecrna CunbpBusi Hasap, KoTopasi Hamucanga CTaBliylo OecrceniepoM
buorpaduto Ixona Hama A Beautiful Mind: The Life of Mathematical
Genius and Nobel Laureate John Nash («IIpekpacHsblii pa3ym: JKr3Hb reHust
MareMaTMKU W HobeneBckoro Jaypeara J[[)koHa Hama»), a Takke
co3Jared OJHOMMEHHOTO Xy[0)KeCTBEHHOro ¢uibMa, MOJyUMBILIETO
MHO)XECTBO Harpaj?, U aBTOPbl MHOTHUX JPYIMX KHWUT Ha 3Ty TEMY.
Bo3MO)XHO, B 3TOM eCTb M Halla 3aciayra: KHUra «Crparernyeckoe
MbIlIeHre» pasouuiack TupaxoM 250 000 sk3emruisspoB. OHa nepeBeseHa
Ha MHOXECTBO $3bIKOB, a Ha SANOHCKOM f3blke W Ha UBpUTe CTaja
becTcesnepom.

Mei MHOrUM 006si3aHbl Tomacy Ilennuury. Ero paboTel 1O sifiepHBIM
ctparerusm, B uactHoctu The Strategy of Conflict® u Arms and Influence
(«Opyxue u BAUSIHHME») TIONYUWIM 3aC/IY)KeHHYK) U3BeCTHOCTb. B
JeUCTBUTENbHOCTU 1lle/yIMHr MOJIOXKW/T Havyalo TeOpUM Wrp elle TOrja,
KOT/la 3aHUMaJICsl MCC/Ie/JOBaHUSIMU B 00/1aCTU si/iepHbIX KOH(IUKTOB. B
paBHOM CTeleHW BakHa M 3Haurma KHura Maiikia Iloprepa Competitive
StrategyZ, B KOTOPOM OCHOBHbIE€ KOHIIETII[UM TEOPUU WTP TPUMEHSIIOTCS B
KOHTEKCTe CTpaTeruu BefieHusi br3Heca. Hail KoMMeHTapuu U CChITKU Ha
kHuru Tomaca Illennuura, Maviksia IlopTepa ¥ MHOTMX JpPYrUX aBTOPOB
MO>XHO HaWTH B KOHL|e KHUTH, B pa3jene «/lonoaHrTenbHas IuTepaTypay.

MpbI He CBsi3bIBaeM M3J/I0)KeHHbIe B 3TOM KHUre WU C Olpeje/leHHbIM
KOHTEKCTOM — HallpOTHB, TpejjilaraeM LIMPOKHUU Jyara3oH NPUMepOoB st
Ka)KJ]oro 0a30BOr0 TIPUHIUIIA TEOPUU UTP. JTO 3HAUUT, UTO UUTATe/Nd C
pasHbIM ypoBHeM 00pa30oBaHMsi U pa3HbIMU TpOodecCrOoHaTbHBIMU
HaBbIKaMU HaWyT //isi ceOsi UTO-TO TOJIe3HOe B 9TOW KHUTeE; yOesTCsl, UTo
Te jKe caMble TIPUHLUIBI OIpeje/sioT CTpaTerd U B MeHee 3HaKOMBIX
cutyanuax. Hazgeemcs, 4To 3TO IMO3BOUT UM I10-HOBOMY B3IVISHYTb Ha
MHOTHe COOBITHSI TIPOLIIOTO U HacTosiero. Paboras Haj KHWUTrOW, MbI




OTUpaIUCh Ha OMbIT OOJIBIIIOTO YKC/Ia YMTaTesei, KOTOpbIe TOJeTUIUCh C
HaMM MpUMepPaMM U3 CaMbIX pa3HbIX cep >KM3HU, TAKUX Kak JIMTeparypa,
KMHO M criopT. Cepbe3Hble yyeHble MOTYT MOAyMarb, YTO 3TO C/IUIIKOM
yMpOILlaeT TeMy CTpaTeruu, HO Mbl yOeXXieHbl B TOM, UTO 3HAKOMbIe BCEM
nipuMepbl — 3(PPeKTUBHBIM UHCTPYMEHT pa3bsCHEHUsI BaXKHBIX U/ei.

Wpeto Hamucath KHUTY Ha 0Oosiee JOCTYTHOM YpOBHe, UeM
Tipe/icTaB/sieT CO00OW YHUBEPCUTETCKUM KypcC, Tpeioxun X3n Bspuaw,
KOTOpBIM Celuac 3aHUMaeT [O/DKHOCTb ITIaBHOTO 3KOHOMMCTa KOMITaHUU
Google u Hocut 3BaHue ToueTHOro mnpodeccopa KamudopHuiickoro
yHuBepcuTeTa B bepkiu. Kpome TOro, OH Iogeauscsa ¢ HaMU MHOXXeCTBOM
WHTePeCHbBIX UJiel 1 KOMMeHTapreB 10 TOBO/y TIePBbIX HAOPOCKOB KHUTH.
Hpeiik Makdumu u3 usgaresbctea W. W. Norton ObUT 3aMeuaTesibHbIM,
XOTSl ¥ BeCbMa CTPOI'UM pelakTOpOM KHUTU «CTpaTernyeckoe MbIIUIeHHe».
OH TpUNIOKUT HeMaJo YCUIUM K TOMY, 4YTOObI TMpeBpaTWUTb Hally
aKaZleMUUeCKyl0 pPYKOIIUCb B J>KMBOW, HWHTEpeCHbIM TeKCT. MHorue
yuTaTe M TpeAbIAyIIero W3JaHusi MPUChUIAU OJ00pUTe/bHbIE OT3bIBHI,
COBeThbl U KpUTHUYECKHe 3aMeuaHus, KOTOpble OueHb IOMOIVIM Ham IIpU
co3saHuu KHUTU «MCKycCTBO cTpareruu». PUCKys MPOMyCTUTH KOrO-TO,
MBI He MO)XK€M He Ha3BaThb 3/leCb TeX JIJeH, KOTOPbIM XOTHM BbIPa3UThb
ocobyro 6narofapHocTh. Hallli coaBTOpBI MO pa3HbIM KHUTaM M3H Diipec,
Apnam bpanzenOyprep, Po6epr INMunpaiik, sBuz Peiinn u Cbro3aH CKUT
1iepo MoJeIMIUCh C HaMM BecbMa Tosie3HoM uHpopmanueit. bosbiioe
B/IMSIHMEe Ha 3Ty KHUIY, TaK >Xe KaKk M Ha KHUrYy «(Crparernyeckoe
MbIlIUIeHHe», oKa3anu ssupa OcteH-Cmut, Anan bnavingep, Cetr Mactepc,
BenmkamuH Ilonak, Kapn Illanupo, Teppu Bon u Pobept Busiaur. [Ixek
Pertuek 13 W. W. Norton oxasbBa/l HaM HEW3MEHHYIO IIOAJEPXKKY U
noHuMaHue, Oyayud BecbMa TMPOHUIATE/NBHBIM DPeJaKTOPOM KHUTHU
«UckyccTBO cTparermn». Pepaktopel Haied pykonucu [I>kaHeT BupH u
KsTpuH [Mu4oTTa BEeJMKOAYIIIHO WCIPaB/IS/IA Hallli OmMOKU. Ecmu Bl He
HaliJieTe B Halllel KHUTe OMMOOK, BaM cjiefiyeT 6/1arolapuTh 3a 3TO UMEHHO
UX.

MpbI XOTHUM BbIpa3uTh 0c00yt0 GiarogapHocTb JHAPIO CeHT-/IXKOPAXY,
nuteparypHoMy KpuTuky Financial Times. Ha3BaB «Crparernueckoe
MBILLJIEHWE» CaMOW MHTEePeCcHOM KHUroM U3 mpounTaHHbix B 1991 roay, oH
ckasan: «OHa HarlOMWHaeT BU3WUT B TPEHa)KepPHBIM 3aj1 [/ TPeHUPOBKU
mbiiieHus» (Financial Times Weekend, 7-8 mekabps 1991 ropma).



bnarogapsi 5TOMy y Hac BO3HHKJ/A MbBIC/b Ha3BaTb HEKOTOPbIE U3 CaMbIX
yBJ/IeKaTe/bHBIX 33/lay, KOTOPbIe Mbl CTaBUM Tepe/] UnTaTe/ls MU, «3a/jlayaMu
JUis  TPEHUPOBKM MbilvieHusi». W HakoHen, [JI>koH Mopran wu3
KanmudopHutickoro yHuBepcuteTa B bepkiy Jan HaM MOLHBIA CTHUMYI,
npurposuB: «Ec/id Bbl He BBITYCTHUTe MEPeCMOTPEHHOe U HCMpaB/ieHHOe
W3/laHue, s HaMUIlly KOHKYPUPYIOIIYI0 KHUTY». A Korzla Mbl yOeperniu ero
OT TakuXx 3a00T, OH MOMOT HaM CBOUMHU U/IeSIMU U TIPe/IJIO’KEeHUSIMU.

AsuHaw /Tukcum
Bappu Hetinbagpd



BBEAEHWE
Kak Hy>KHO BeCTH cebsi B ob11iecTBe?

H

AILl OTBET

Ha 3TOT BOIIPOC He HMeeT HHKAaKOTO OTHOILEHUS HU 3THKe, HU K 3THKeTy. Mbl He
cobupaeMcsi KOHKypUpOBaTh ¢ ¢uocodamu, NpornoBeJHUKAMU WK poauTesssvu. [IpesmeTr Hammx
pasMbILIEH He CJ/IMIIKOM BO3BBILLIEH, OJHAKO OKa3blBaeT Ha >KU3Hb He MeHblllee BIMSHHE, YeM
Mopa/bHble HOPMBI Y TIpaBU/a MOBeZleHHs. JTa KHWra IOCBsIleHa CTpaTeruueckoMy MOBeJeHHIO.
Bce MBI cTpaTery, XOTUM TOTO WM HeT. Jlydiie ObITb XOPOILIKMM CTPaTeroM, ueM IJIOXUM, U Lieflb
3TOM KHATM — I[IOMOYb BaM pa3BUTh CBOM HAaBbIKM IIOWCKAa M TIpuMeHeHHUs: 3(deKTHBHBIX
CTpaTeruii.

PaGota ¥ Xu3Hb B O0OIeCTBe CBOJSTCS K HENpPepPbIBHOMY IOTOKY
peiieHuii. Kakyio kapbepy BbIOpaTh, Kak YIIPaB/sATbH KOMIIaHWEM, KOTro
BbIOpaTh B KauecTBe CIyTHUKA JKWU3HU, KaK BOCIUTHIBaThb JeTeld U
0anIoTUPOBaTbCA M HA TIOCT Tpe3ujileHTa — BOT TOJBKO HEKOTOpbIe
TIpUMePbI CyIbOOHOCHBIX PellieHUH, KOTOpble BaM MPUXOJUTCS IPUHUMATh.
Y Bcex 3TUX CUTyalUil eCcTb OfiHa 0OIlasi uepra: Bbl HAaXOAUTECh He B
BaKkyyMe. HampoTuB, BaC OKpY’KatOT JItO[y, KOTOPble aKTUBHO MPUHUMAIOT
pellieHus, TaK WM MHaue CBs3aHHble C BallMMU. VM 3Ta B3aUMOCBS3b
pellieHU OKa3biBaeT 0OJIbIIIOe B/IMSIHYE Ha Ballld MBICJIU U /IeHCTBUSI.

B kauecTBe W/IHOCTpal[Md PacCMOTPUM Ppa3HULy MeX[Y PpelLleHUsMU
necopyba u reHepana. Korma necopyb mpuHUMaeT pellleHHe O TOM, Kak
pyOUTH Jilec, OH He XJeT OT Hero COTIPOTUBJIEHUS: ero cpejla HelTpasbHa.
Ho korjia reHepas mbiTaeTcsi pa30UTh apMUI0 Bpara, OH 00si3aH TIpe/IBU/IETh
Y TIpeoioJieTh 000e COMpOoTUB/IeHKE, CTIOCOOHOe TIOMelllaTh ero IJjaHaM.
[Tomo6HO reHepany, BaM C/ieflyeT OCO3HaTh TOT (PAKT, UTO BAlllM [IeJIOBbIE
COTIepHUKH, OyAylui Cympyr Wid Cyrpyra W Jiake Ballld JeTU MBIC/ST
cTparernyecky. VX 1ieid yacTO BCTyMarwT B TMPOTUBOpeUYME C BallMMU
1[e/IsIMU, HO MOTYT Y COBMaZaTh C HUMU. Balll coOGCTBeHHbIN BLIOODP J0/KEeH
JIOMyCKaTb BO3MOXXHOCTb KOH(JIMKTa U C€O03JaBaTb YyCJOBUS /sl
COTpygHUYECTBAa. OTa KHWra HAyuydT BaC He TOJbKO MBIC/IUTD
CTpaTernuuecku, HO U MpeBpallaTb CBOM MbIC/IU B [IeHCTBUSI.

Teopust uep — 3T0 pasfen oOIeCTBEeHHbIX HAyK, KOTODBIA H3ydaeT
TIPDUHATHAE CTpaTeruyeckux pelleHui. Teopusi Urp OXBaThbiBaeT CaMble
pasHble Urpbl — OT IIaXMar [0 BOCIMUTaHUs [JeTel, OT TEeHHUca [0



TIOI/IONeHUs] KOMIaHWM, OT peK/aMbl /10 KOHTPOJSI HaZi BOOPY>KeHUSIMHU.
AHITIUWCKUM NHCaTeTb-FOMOPUCT BEHTepCKOr0 MPOUCXOXKAeHUs [I>KOppK
Mukelll cka3zan OfHaKIbl: «MHorrue oburare/i KOHTUHEHTA CUHUTAIOT, UTO
JKU3Hb — 3TO Wrpa; aHIJIMuaHe CUYMTal0T, UTO KpUKeT — 3TO urpa». Ha
Halll B3TJI5i/], TIPaBbl U Te U JIpyTHe.

Bce urpel TpeOytoT caMbIX pa3HbIX HaBLIKOB. ba3oBble HaBbIKHM, TaKHe
KaK yMeHMe TIoMajiaTh MsSUOM B KOp3MHYy B 0OackerOosie, 3HaHUe
TpeljeJIeHTOB B FOPUCTIPYAEHIIMM WM  CIIOCOOHOCTb  COXPaHSTh
HEeBO3MYTUMBbINA BU/Jl B TIOKepe, — OfIHA KaTeropusi HaBbIKOB; CIIOCOOHOCTh
MBIC/IUTh ~ CTpareriuecku — Jpyras. (CTparerdueckoe MblIILIeHUE
ornvpaetcsi Ha 6a30Bble HABBLIKU M TIOMOTAeT TOHSITh, KaK M3B/IeUb U3 HUX
MaKCHMaJIbHYIO0 T10/1b3y. EC/TH BBl 3HaeTe 3aKOHbI, TO /I0/DKHBI pa3paboTarhb
CTpaTeryuio 3alfuThl CBOero K/jveHTa. Ec/iyd Bbl 3HaeTe O TOM, HACKO/bKO
XOpOIII0 ujieHbl Bamied ¢hyTOOMBHOM KOMaH/bl YMEIOT JesiaTh IPOOeXKU
WY TlepejilauM, a Tak’Ke HAaCKOJbKO XOPOIII0 KOMaH/ia MPOTUBHUKA CTPOUT
CBOIO 3all[UTy, Bbl KaK TPeHep MAO/DKHbI TIPUHSAThH pellleHue O TOM, Umo
UMEHHO CJie[lyeT JieJlaTh UTPOKaM: TIpobekKy wiu rnepejauy. MIHora, Kak B
ciyuyae si/lepHOM KOH(MPOHTALMHU, CTpaTerhuyeckoe MbIlIeHHe O3HauaeT
TaK>Ke [IOHMMaHWe TOTo, KOr/ia 1je/ieco00pa3Ho MpeKpaTUThb UTPY.

Teopuss uUrp Kak Hayka Moka c(opMUpOBajach He TIOJHOCTBIO, a
CTpaTeruueckoe  MbIlllJiIeHHWe BO  MHOTMX  OTHOILIEHMSIX  OCTaeTCs
HMCKyccTBOM. Harla cBepx3ajiadua COCTOMT B TOM, uTOOBI cziesiaTh Bac
CrieliuaauCTaMu-TIpakTUKaMM, B COBEpILEeHCTBe B/AJIeIOIIMMU  3TUM
HMCKYCCTBOM, HO 3TO TpeOyeT Cephe3HOro 3HaHHsI 0Aa30BBbIX KOHLIEMNIUN U
MeTOIOB HayKHu I10f Ha3BaHUEM «CTparerusi». [lo 3TOH MNpUYMHEe MbI
TOJIOKU/IM B OCHOBY CBOEM KHWUTM COueTaHUe [BYX I0AX0/A0B. B Hauane
rIaBbl 1 TIpUBOASTCS TIpUMeEpPbl HMCKYCCTBa  CTpaTeruy, KOTOpbIe
TOKa3bIBalOT, KaK CTpaTerMyeckye BOIMPOChl BO3HUKAIOT B Mpoliecce
TPUHSATUS CaMbIX pas3HbIX pellleHUii. Mbl 3HaKOMUM uuTarened C
3¢ pekTUBHBIMU, MeHee 3(P(HEeKTUBHBIMU U JjaXke C OTKPOBEHHO TJIOXUMU
CTpaTerusiMyd, KOTOpble TIPUMEHS/TM Y4YaCTHUKM Wrp, TPOUCXOJWBIIMX B
peanbHOM >KU3HU. Bce 3TW mNOpuMepbl OTPa)kalOT OIpe/le/IeHHYIO
KOHLIeNTya/bHyl0 Mofenb. B rnaBax 2-4 Mbl pacKpbiBaeM OCHOBBI
CTpaTernueckol HayKu Ha mpuMepax, KaK/bli U3 KOTOPbIX WITHOCTPUPYET
TOT WM UHOM MPUHLUIL. 3aTteM (POKycHpyeM BHHMaHUWe Ha KOHIIeTLUSIX U
CTpaTervsx, TMO3BOJSIONIMX HAWTU TIPAaBWIbHBIA 00pa3 [JelcTBuii B



KOHKDEeTHBIX CUTYaLUsIX: KaK CMEIIMBATh XO/Ibl, €C/IU JPYTOM UTPOK MOXKET
WCI0J1b30BaTh JIFOObIe Ballld CUCTeMHbIe /1eliCTBUs B CBOMX UHTepecax; Kak
V3MEHUThb XOf, UTPbl B CBOKO TO/b3y, @ TakKKe KaK MaHUIyJMpOBaTh
vHpopMaLMell B TMpoLecce CTpareruyeckoro B3auMogeWcTBus. B
3aK/Il0UeHre OMuChiBaeM PpsiJ OOLMX KaTeropuil CTpareruueckux
CUTyallUi, TaKWX KakK TIeperoBOpbl, ayKIMOHBI, BbIOOPHI U CO3/laHUe
CTHUMYJIOB, Ha TIpUMepe KOTOPbIX Bbl CMOXKETe YBUJETh BCe 3TU MPUHLIUIbI
Y CTpaTervuu B IeCTBUM.

Hayka ¥ MCKyCCTBO OT/IMUalOTCs PYT OT Jpyra Mo caMOi CBOeW CYTH:
HayKy W3y4YalroT, TpUJEpP)KUBasICh CUCTEMHOrO, JIOTUUECKOTO TOAX0Aa,
TOrZa KakK KMCKYCCTBOM MOXXHO OB/aZieTb TOJBKO IMOCPEeACTBOM aHaIu3a
peasibHbIX MPHUMEpOB, MyTeM HAaKOIJIeHWsl OmbiTa W Omarofapsi yropHOM
npakTuke. B omnvMcaHuM OCHOB CTpaTerueckod HayKu Bbl HaiifeTe
TIPUHITUTIBI U 00IIMe MpaBu/a: HarpuMep, MeTo/, 00paTHBIX pacCyKaeHuM
paccMmarpuBaeTcsi B [laBe 2, a paBHOBecue Hboiia — B riaBe 4. C apyrou
CTOPOHBI, UCKYCCTBO CTpaTervyd, KOTOpOe MOXKeT TMOHAa/00MThCS BaM B
CaMbIX pa3HbIX CUTyalUsiX, TTOTpeOyeT OT BacC [AOMOJHUTENbHBIX YCUIUM.
Kakgasi  KOHKpeTHass  CUTyalusi  XapaKTepu3yeTcs  YHUKaJIbHbIMU
ocobeHHOCTsIMU. WX HeoOXOAUMO YyuMTBHIBaTh, TaK >Xe Kak u obriue
TIPUHLIUMBI HayKu 0 CTpareruwu. EVHCTBEHHBIM crocob
yCOBepIIeHCTBOBATh HaBbIKY B/Ia/IeHUsI KCKYCCTBOM CTpaTeruu CBOJUTCS K
WCIIO/b30BaHUIO MeTOZla WHAYKTUBHBIX YMO3aK/OUeHWM, TO eCTb K
aHa/u3y TOro, Kakue Iard npeArnpUuHUMauch B MOJ0OHBIX CUTYyal[UsX B
npouioM. Mbl HaMepeHbl MOBBICUTD Balll cTparernueckuii 1Q ¢ nomorpto
MHOTOUYMC/IEHHbIX TIPUMEpPOB, B TOM UHC/e Y4eOHBbIX, BK/IFOUEHHbIX B
Ka)K/y10 I/1aBy, a TaK>Ke TIPUMEePOB, COOPaHHBIX B 3aK/IFOUUTENbHOM TJIaBe.

Bbl BCTpeTWTe B KHWre CaMble pa3Hble TPUMEpBL: OT 3HAKOMBIX,
JIOBOJIbHO TIPOCTBIX WM 3a0aBHBIX (B3SThIX, KaK MPaBUJIO, U3 TUTEPaTYPhl,
CriopTa WIM KWHO) [0 BecbMa 3/I0BellMX, TaKWX Kak sjiepHas
KOH(poHTalus. Ilprmepbl MepBoM TPyIIbl — BCETO JIMIIb M3SIIHBIA U
yB/leKaTebHbIN CMOCOO MO3HAKOMUTh BAaC C OCHOBHBIMU KOHIIEMIUSMU
Teopuu Urp. YTo KacaeTcsi MpUMepPOB BTOPOW TPYIIbI, MHOTUE UWTAaTeIU
MOTYT TOAyMaTh, UTO Yy>KaC, KOTOPbIM BHYIIAeT TeMa SiIePHOM BOMHBI,
JleflaeT HEeBO3MOJXKHbIM ee paljMOHabHbIA aHaau3. Ho Mbl cuMTaem, uTo
TOCKOJIbKY XOJIOfHAsi BOMHA /IaBHO 3aKOHUW/IaCh, CBSI3aHHbIE C TEOpUeN UTp
acrmeKTbl TOHKA BOODY)KeHMM UM  KyOMHCKOrO KpuU3uca MOXXHO




NpoaHa/M3MpoBaTh Ha TMpeAMeT CTpaTeruyeckod JIOTUKMU, HeCKOJIbKO
OTCTPAaHUBIIMCh OT UX SMOLIMOHAIBHOM COCTaB/ISIIOIIEM.

AnHanu3 yueOHBIX TIPUMEPOB HAallOMHUHAET TO, C YeM Bbl CTaJKHWBaJIMCh
Ha 3aHATUSX B IKoje Ou3Heca. B KakgoMm TipuMepe oOrMcaHa
COBOKYITHOCTh KOHKDETHBIX OOCTOSITe/IbCTB, K KOTOPbIM BbI J[IO/DKHBI
TIPUMEHUTh TPUHIWIIBI, U3/I0)KeHHbIe B COOTBETCTBYIOIIlEM IJlaBe, C TeM
yTOOBI OIpeJeNUTh TPaBUJILHYIO CTPAaTerwio /s JaHHOW cuTyaruu. B
HEKOTOPBIX MIpUMepax OCTaTCSI OTKPbIThIe BOMPOCHI, HO BeJjb UMEHHO TaK
TIPOMCXOJIUT U B peabHOM »KU3HU. BbIBalOT C/lyyau, KOTia HeT OfIHO3HAYHO
MPaBUIBHOTO pEIIeHMs, a eCTh TONbKO Hebe3ymnpeuHble CIIOCOObI
ripeofiosieHuss pobsieMbl. Tiljare/bHBIM aHa/MM3 yuyebGHOTro mpumepa Tepef
TeM, Kak Bbl [IpOUTeTe CAeAYIOIIYIO I/1aBy, IOMOXET TOHSATh U3/I0XKeHHbIe B
TeKyIllel I7iaBe Ujieu ropaszo jyullle, YeM OFHO TOJIbKO UTeHHe OCHOBHOTO
TeKcTa. [ Toro 4toObl Bbl MOIVIM 3aKPEeNUTh TOJIydeHHbIe 3HAHUSI Ha
MpaKTHKe, 3aK/IOUMTe/bHasi T/IaBa COAEPXKUT Psifi yueOHBIX TPHMEpOB,
pacrioyio’KeHHbIX B MOPsiJIKe BO3paCTaHUsI YPOBHSI CJIOXKHOCTH.

MpI HajileeMcsl, UTO K KOHITy KHUTH Bbl cTaHeTe Oosiee 3hPeKTUBHBIMU
MeHe/pKepamu, CIieljuaJucTaMyd TI0 TeperoBopaM, CIIOPTCMeHaMH,
MOMUTUKAaMU WM pofuTenssMu. [lpegymnpexaaeM: He BCe CTpaTeruw,
KOTOpble TOMOTYT BaM [OCTUYb CBOMX ILieJieli, TIOHpPaBSITCsA BalllUM
conepHUkKaM. Ecnu Bbl XOTUTe BeCTU UECTHYIO WUTPYy, PacCKakKuTe UM O
Halllel KHUre.
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NMABA 1
IlecsiTb UICTOPUM O CTpaTeruu

H

AUHEM KHUTY

C [leCATH UCTOPDUH O CTpaTeruH, B3ATHIX M3 pa3HbIX cdep u3HU. OHM JAIOT IepBoe
npe/iCTaB/leHde O TOM, UTO TakKoe OINTHUMalbHbIM 00pa3 felicTBuil. MHOrve U3 Bac, HECOMHEHHO,
TMomnazany B 1o o0Hble CUTYalWH B TIOBCEAHEBHOW YKU3HU U HaXOJWIM NPaBUIbHOE pelleHre aubo
C TIOMOLIBIO pa3MblliieHuld, /mbo MeroZoM mpob u omubOOK. [ KOro-To HEKOTOphbie U3
TIpe/II0’KeHHBIX PeIIeHri MOTYT 0Ka3aThCsl HeOXKHaHHBIMH, HO Mbl TIDUBOJUM 3[€Ch 3TH IIPUMepHI
He ZJisi TOro, uToObl Bac yAuBUTH. Haila Ljelb — IOKa3aTb, YTO TaKWe CUTyalud BCTPeuaroTCs
4YacTo, UYTO BCe OHH CBOASATCS K OMNpeJeNeHHOMy Habopy B3aMMOCBSI3aHHBIX BOIPOCOB U UTO
CUCTeMHbIN aHa/IM3 3TUX CUTYaLWi MOXKeT MPUHEeCTU CBOU IUIOJBI.

B cienyronmx miaBax MpejjiaraeM peKOMeHJalUdu T0 CO3JaHUI0
3¢ PeKTUBHBIX CTpaTeruii, OCHOBAaHHbBIX Ha 3TUX KOHLeniusx. OTHecUTeCh
K OSTUM MCTOpUSM KaK K 3aKycKe Tiepe]i IJIaBHbIM OJ/IIOJOM: OHU
nipefiHa3HaueHbl sl TOro, YTOObI TOMBKO BO3OyAWTH Balll arlreTHT, a He
HaChITUTb.

NCTOPUA 1. UTPA HA YITAAbIBAHVE HYACNA

XoTuTe BepsTe, XOTUTE HET, HO MbI IpejijlaraeM BaM ChIlpaTh C HAMU B
opHy urpy. Ml BeiOpanu unciio oT 1 go 110; Baiia 3afiadya — yrajiatb 3TO
ynca0. Eciv Bbl NpaBU/IBHO Ha30BeTe €ro C MepBOM TOMNbITKH, MbI
3arviatuM Bam 100 gosuiapos.

KoHeuHo ke, MbI BOBCe He cobrpaemcsi matuth BaM 100 10/11apoB: 3TO
o0o1uiock Obl CAUIIKOM /IOpPOTO, OCOOEHHO YuuThIBasi TO, UTO MBI
HamMepeHbl TIOMOUb BaM C yrajbBaHueM uuciaa. Ho korjma Bel Oyzere
UrpaTh, Mbl XOTUM, UTOOBI BbI lyMasiu, OyATO Mbl IeMCTBUTE/ILHO 3aTljlaTUM
BaM 3TH JIeHbI'H; a Mbl OyZieM UTpPaTh C BaMU Ha 3TUX )K€ YCJIOBUSIX.

BeposiTHOCTH yrajarb 4MC/IO C TMepPBOM MOMBITKA [JOCTAaTOYHO HU3Kas:
OfiviH U3 cTa. [/ TOoro uTo0bl MOBLICUTD BallM 1IaHCHI HAa BBIUTPBII, JAa/[UM
BaM MSTh TIOMBITOK, a MOC/Ae Ka)K/J0W TOMbITKA OyleM TOBOPUTh, KaKoe
YKCJ/I0 Bbl Ha3Ba/id — OoJblliee UM MeHblliee. PasymeeTcs, ueM ObicTpee
Bbl Ha30BeTe TpaBU/IbHOE UMC/IO, TeM 0o/biliuM OyeT BO3HarpaxaeHue.
Ecim BbI yraziaete 4ncio €O BTOPOM MOMNBITKHU, ronyurTte 80 nostapos. Ha
TpeThel MOMBITKE Ballle BO3HarpakJeHue cokpaijaetcs Ao 60 mo/11apoB, Ha



yeTBepTou — 110 40, ¥ Ha mAToU OHO cocTtaBUT 20 gomtapoB. Eciu Bam
MoHaI06UTCst 60JIbIlle MSATU TOMBITOK, 3TO 3HAYMT, UTO UTpa 3aKOHUYeHa U
BbI He T10JIyYuTe HUUero.

ToToBbl urparb? Mbl Toke ToToBbL. CKOpee Bcero, Bbl 3a/iaeTe cebe
BOIPOC: KaK MOXXHO Urparb C KHUTOW? DTO JEMCTBUTEBHO C0’KHO, HO
BCe-TaKM BO3MOKHO. [Ipu KenaHMM  MoOXKeTe 3aUTU Ha  CauT
artofstrategy.info u ceirpatb B WHTEPAKTUBHOM peXXuMe. A 371eCb MbI
MOXXeM TpeAroJiIOKUTb, KaK Bbl OyjeTe BecTH WUIpPy, U [efarb
COOTBETCTBYIOLIEe OTBeTHbIE XO/Bbl.

Bama mnepBag pgoragka 50?7 3OTO caMoOe 4YaCTO BCTpeuaroleecs
TIpe/ITIo/IOXKeHWe U, K COXKaJIeHUIO [I7Is BaC, CJIUIIIKOM OOJIbIIIoe YKUCIO.

Bo3MoykHO, Ballla BTOpas morbiTka — 25? Hasgas nepseiM uncio 50,
BTOPbIM OOMBIIMHCTBO /KOJel BbIOMparoT 25. OueHb Kajb, HO 3TO YKCJIO
C/IMIIKOM MasneHbKoe. Ha csieayroijem 3Tame OOMBIIMHCTBO JrO/eH
Ha3bBarT uuciao 37. K coxanenuro, 37 — ToXKe cauilkoM Mano. Kak
HacyeT 42? CHOBAa C/IVILIKOM Maslo.

HNaBaiiTe cpenaeM TIiay3y, B3IVITHEM Ha CUTyalUI0 CO CTOPOHBI U
TpoaHaav3upyeM ee. Y BaC OCTasach MsTask MOMbITKA — IMOC/IeJHUN LIAaHC
BLIMIPaTh y HAcC JAeHbru. Bbl 3HaeTe, UTO Hy)KHOe 4Mc/io Oosibiie 42 u
MeHble 50. Y Bac ecTb ceMb BapuaHTOB: 43, 44, 45, 46, 47, 48 u 49. Kakoe
13 3TUX UKCes Bbl BbibepeTe?

o HacTosIllero MOMEHTa Bbl TIBITATUCh yrajaTh UKC/IO, BbIOMpas
CcpejjHee 3HaueHVe M3 OCTaBLIeroCs UHTepBasaa. JTO UJeasbHas CTparerus
JUIS1 UTPBI, B KOTOPOH uMC/I0 ObLIO BhIOPAHO CiydaiiHbIM 00pa3om®. Bbi
rojiyyaeTe MaKCUMalbHO BO3MOXXHYH HMH(GOpPMALMI0 M3 KaXKA0M CBOei
JIOTa/IKV, TI03TOMY CMOYKeTe TMPUOMMU3UTBCS K UCKOMOMY YMCTYy 3a camoe
KOpOTKOe BpeMsi. [0BOpSIT, uTO reHepasbHbii AupekTop Microsoft CtuBeH
basmep wucrosib30Bajs 3Ty UIPy B KauecTBe WCIIbITAHUS BO BpeMs
cobecemoBanuii Tmpu TipuemMe Ha pabory. B mionumanuu bBanmepa
TIpaBU/IBHBINA OTBET A0/DKeH ObITh TakuM: 50, 25, 37, 42, ... . Ero B nepsyto
ouepe/ib UHTEPeCOBaso, CrIOCOOeH /M KaH/AW/JaT Ha BaKAaHTHYIO JI0/DKHOCTh
PEeLLUTh 3Ty 3a/jJauy CaMbIM JIOTUUHBIM U 3(PPeKTUBHBIM CIOCO60OM.

Msbl npepjaraeM gpyroe peiieHve. B 3agaue  banmepa  uuciio
BbIOMPAOCh TPOM3BOJILHO, TIO3TOMY CTpaTervsi WH)KeHepa «pa3/e/iuTh
COBOKYITHOCTh Ha JiBa M MobeauTh» Obla BriojHe ymecTHOM. [TonyueHue
MakCUMyMa HHGOpMalUM U3 KaXKJO0M [AOorafKu CBOAUT K MUHUMYMY
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rpejrojiaraeMoe 4YUC/I0 [JOrafiok, a 3HauyuT, T[I03BOJIIeT BBLIUIPATh
Haubosbillee KoauMuyecTBO JeHer. OJHako B HalleM C/iyyae YMCJIO
BbIOMPAIOCh He B MPOM3BOJILHOM mopsiike. [ToMHUTe, Mbl C caMOr0 Hauasa
nipeilynipeiuin, 4uTo OyJemM urpatb Tak, KakK ecjiu Obl [1eliCTBUTeTbHO
coOupanuch MIaTUTh BaM JeHbr'i? Ham HUKTO He BO3MECTUT T€ CYMMBI,
KOTOpble TUIOTeTUYeCKW TIpUJeTC BaM BbIUIATUTbH, 3HAYMT, JIyylle
cbepeub UX, ueM OT/iaBaTh BaM. [103TOMy MbI CO3HATe/IbHO BbIOpa/In UMCIIO,
KOTOpoe BaM OyJieT TPYAHO BblUKMCIUTh. [logymatiTe camu: pa3Be ObUIO ObI
pa3yMHO C Halleil CTOPOHBI 3arafibiBaTh uncyio 50? OTo cTtowno Obl Ham
11eJIOT0 COCTOAHUSA!

['MaBHBIM YPOK TEOPUU WIP 3aK/IHuUaeTcsi B TOM, YTO HeOoOXOAUMO
CTaBUThH Ce0s Ha MeCTO ApPYroro Urpoka. Mbl mocTaBuiu cebsi Ha Bailie
MeCTO U MpejrioIoKU/IY, YTO Bbl Ha30BeTe CHayasa yuciao 50, 3arem 25,
3ateMm 37 u 42. TloHuMaHue TOrOo, Kak Bbl Oy/ieTe Urparh, MO3BOJIUJIO
CyL|eCTBEHHO CHU3UTb BePOSATHOCTH TOT'O, YTO BbI yrajaeTre Hallle UYuhcio, U
TeéM CaMbIM COKDaTUTh KOJIMUECTBO JIeHer, KOTOpble HaM TIPUIILIOCH OBbI
BbII1/1aYMBaTh.

OOBSICHUB 3TO /10 3aBepIlieHUsi UTPhI, Mbl Jjaiyd BaMm (opy. Tereps BbI
TOHUMaeTe, B KaKyr) UMeHHO UTPYy urpaeTe Ha caMmoM jene. Kakum Oyzet
Ballle rocjeJHee TpeAIo/IoyKeHue, 3a KOTOpoe Bbl MOXKeTe MoayuuTb 20
nosinapoB? Kakoe urc/io Bbl BeIOMpaeTe?

IT10 uuncio 497

[Mo3apasnsiem! Cebsi, a He Bac. Bbl cHOBa Tonanvch B JIOBYLIKY! MbI
3arafanu uncio 48. Ha pene Bce 3TH pacCyk[eHUsi O BbIOOpe 4MCIIa,
KOTOpOe TPY/AHO HalTu, BbIOMpas CpefiHee UMC/IO W3 WHTepBasa, ObUTH
HaripaB/ieHbl MMEHHO Ha TO, uToObl BBeCTHM Bac B 3abmyxzeHue. Mabi
X0TeJy, uTo0ObI BbI BbIOpaiv unciio 49, TeM caMbiM 00e30MacuB Hallle YKCJio
48. ITomHuTe: Hallla 3a/jlaya — He OTJATb BaM CBOU JIeHbIU.

Ons Toro utobbl ToGeAUTH HAC B 3TOM UTpe, Bbl JO/DKHBI ObUIU
orepexkaTb Hac XOTsi Obl HAa OWH Iar. Bam ciefioBasio pa3MbIIVIATE TakK:
«OHU XOTAT, 4yTOOBI MBI BbiOpanu 49, 3HauuT, s Bbibepy 48». Pazymeetcs,
ecid Obl MbI TIPEATIONIO0MKUIN, UTO Bbl HACTOMBKO YMHBI, MbI BbIOpasu ObI
yrcio 47 unm gaxe 49.

CMBIC/T Hallleld ¢ BAMU UTPBI HE B TOM, UTOOBI MTOKa3aTh BaM, KaKie MBI
XUTpeLbl, @ B TOM, YTOObI HAr/SIIHO TPOWIIHOCTPUPOBATh, UTO WMEHHO
JenaeT MO0y CUTYaldi0 UTPOM: BbI [JOJDKHBI TIPUHUMAaTh BO BHUMaHUe



e/ UM CTpaTeru [Jpyrux WrpokoB. Korma Bbl yrajbpiBaeTe 4MCIIO,
BbIOpaHHOE C/y4aiiHbIM 00pa30M, 3TO UMC/IO HUKTO He TIbITAeTCsl OT Bac
cripsitatb. CrieloBaTe/ibHO, Bbl MOYKeTe TIPUMEHUTh WH)KeHEePHBIN TTOXO/,
BbIOpaB Cpe/ilHee 3HaUueHUWe W3 UHTEepBaja U TeM CaMbIM TIOJyUHB CaMbIi
Ayuimi pe3ynasrar. Ho ecid Bbl WrpaeTe B peajbHYH0 WIPY, HYKHO
TIpOaHaIM3UpoBaTh, Kak OyJeT [elCTBOBAaTh [PYroid WIPOK U Kak ero
pellieHu s MOB/IUSIIOT Ha Ballly CTPaTeruto.

NCTOPUA 2. MOBEAA LLEHOI NMOPAXXEHUSA

ITOJDKHBI TIPU3HATBCS YUTATe/siM B TOM, YTO CMOTPE/IU peaiuTU-1I0y
Survivor?, Mbel HM 3a UTO He CTalu Obl MMOOeAUTENsIMH Ha TOM OCTpPOBE.
Ecmu 661 MBI He CAaquCh W3-3a MYK T0JIofja, JApPyrde YYaCTHUKU WIPbI
HaBepHsiKa M30aBUIMCHL ObI OT HAC 3a TO, UTO Mbl «yMHUKU». OJTHAKO HaM
ObUIO OUeHb MHTEPECHO TIONBITAThCSA Mpe/iCKa3aTh, UeM 3aKOHUMTCS WTrpa.
Il HaC He CTaso HeOXKUJJAHHOCTBIO, UTO HEBBICOKWM HYJUCT C TVIOTHBIM
Te/oc/ioKeHneM Puuapa X5Tu TepexXuTpusi, 00bIrpan U IIPofieprKascs
JIOJIbITIe BCEX OCTa/JbHBIX YYaCTHUKOB, CTaB IepPBbIM MobeauTesieM 3TOr0
peanuTU-1I0y Ha KaHane CBS u Bemrpas mpus 1 MWIIMOH [0J1apOB. Y
Hero ObIT 0COOBIM Jap: CrOCOOHOCTL AEeMCTBOBATh CTpPATeTMUeCKd U He
BBIIVISIZI€Th TIPA 3TOM CTpPaTeroM.

CaMbIil XUTPbIM TaKTUUECKUM X0, X3TU CZiesiaa B MOC/TIeHEM SMU30/E.
B urpe octanuchk TOMBKO TP yuacTHUKA. ConepHrukamu Puuapza 6butn 72-
NMeTHUN OBIBIIMM «MOPCKOM KOTHK» Pyau Boiil v 23-71eTHUM peuHoOU TH[
Kenmu Burricsopt. [Toc/iegHee UCTbITaHWe COCTOS/IO B TOM, UTOOBI BCTaTh
Ha OMOpY U JIep>KaThbCsl PYKOM 3a Wji0/la UMMYHUTETA, CTOSILEro B LleHTpe
Kpyra. Y4aCTHUK WTpPbI, MPOCTOSBILIMN AO/bIle BCeX, BbIXOAUI B (DUHAI.
BakHo U TO, uTO MobeAuTeNb pelliai, KTO U3 AByX IPOUTPaBIIMX ITPOUET C
HUM B (PUHa.

Ha rniepBbIii B3I/151, MOKET MOKAa3aThCsl, UTO B 3TOM HUCIBITAHUM TJIaBHYIO
posib urpana ¢usnuueckass BbIHOCIMBOCTb. HO JaBaliTe mpoaHanu3upyem
cuTyauuio 6osee BHUMaTe/bHO. Bce Tpu Mrpoka moHMMasu, 4yTo Haubosiee
BepOSITHBIN Mobeautenb — Pyau. EauHCcTBeHHOe, Ha 4YTO MOT
paccuuTbhiBaTb PUuuap/i, — 3TO BbIUTH B (hriHa BMecTe ¢ Kesm.

Cyl1lecTBOBa/iM TOJIbKO /IBé BO3MOXKHOCTU A0OMTHLCS 3TOrO. [lepBas —
Kenmm mobeuT B 3TOM UCTIBITAaHUM U BbIOepeT Puuapza. Bropasi — Puuapg
nobeauT u BbiOepeT Kesmm. Puuap Mor pacCUMTBHIBAThL Ha TO, uTo Kesmm



BbIOepeT UMeHHO ero. OHa oco3HaBasa, uTo Py oueHb TIOMYJIsipeH Cpeiv
YUYaCTHUKOB WTPBI M UTO [JI1 Hee eJUHCTBEHHbIN IIaHC ofiepkaTh Imobeny
COCTOUT B TOM, UTOOBI BLIATH B (priHan ¢ Puuapaom.

Kazanoce, cuTyarusi CK/iajpiBajach TaK, UTO KTO Obl HU BbIMIpaa B
rocelHeM MCTbITaHWHM, Kemmu wunm Puuapi, KaKIbli U3 HUX BbIOepeT
Ipyroro B KadecTBe comepHuka. CrefioBaresnbHO, Puuapg mor  Obl
TMOMbITAaTbCSI OCTaThCSA B UTPe — T10 KpallHeW Mepe [0 TeX Mop, Noka Pyau
He coiifieT ¢ onopel. EAMHCTBeHHas Tpo6sieMa COCTOsi/Ia B TOM, UTO MeXAy
Puuapaom u Pyau gaBHO cioxumcsi coro3. Ecim 6b1 Puuapa mobeaun B
WCIIBITAHUU U He BbIOpas Pyau, 3To BoccTraHoBWU/IO Obl Pynu u Bcex ero
npy3eit mpotue Puuapza. M 3To morio ctouth Puuapay nmobeapl. OpHa u3
XapaKTepHbIX 0COOeHHOCTeH 1110y Survivor COCTOUT B TOM, UTO TTobeauTeis
OTIpe/Ie/IIFOT BBIOBIBIIIME W3 WIPbl yuacTHUKU. CrieloBaTe/bHO, KaXKAbIM
YUaCTHUK WIPbl [JIO/DKEH O4YeHb OCMOTPUTENbHO BeCcTH Cebsi cC
COTEepHUKaMMU.

C Touku 3peHuss Puuappa, nociegHee MCIbITaHKWE MOIVIO Pa3BUBAThCS
10 OJHOMY U3 TpeX CLieHapues.

e [lo6exxmaetr Pyau. OH BbiOupaeT Puuapga, HO mpu 3ToM y Pyam
Oosbliie IIIAHCOB Ha Tobesy.

e [lobexxgaer Kemm. OHa [OCTaTOYHO yMHA, UTOOBI TOHMMATh: e€e
eIMHCTBEHHBIN IIaHC Ha T0bey — M30aBUTHCS OT Pyau u 60poThes
B (hvHase c Puuapaom.

e [lobexxgaer Puuapa. Ecimi oH BeibepeT Pyam, ToT 1mobeauTt ero B
¢unane. Eciu oH BeiOeper Kesinu, oHa MokeT mobeauTh ero,
MOCKO/IbKY  Puuaps — miotepsier  mopjepkkKy Pyau u  ero
MHOTOUHC/IEHHBIX JPY3€ei.

CoriocTaBUB BCe BO3MO’KHble BapUaHThI pa3BUTHs COObITUM, Puuaps
Tipuiliesl K BbIBOAY, UTO [Jii HEro Jjydille BCero TMpOUTrparb B JJaHHOM
ucrneitanud. EMy HeoGxopumo, uToObl Pyau BbIOBLT M3 UTPBL, HO Oyaet
nyutte, ecid Kennmu czienaet 3a Hero BCIO IpsisHyt0 paboTy. CaMbIM YMHBIM
11arom ObL10 ObI CJleaTh CTaBKY Ha mobeay Kesiu B 3ToM ucribiraHuu. OHa
y>Ke 1obesiiia B TpeX W3 UeThIpeX MpeAbiAyIIMX; KPOMe TOT0, MOCKOJIbKY
Kennmu, Oymyuu rujiom, pPOBOAW/IA SKCKYPCMU Ha MpUpofe, OHa Obuia B
Hausyulen ¢pusuyeckon hopme.



B 3TOI KHMre Mbl 4acTo AesiaeM OTCTYMN/IEHUS, KOTOPbIE Ha3blBaeM «3ajaqyamu AJ/is
TPEHUPOBKM MbIWEHUS». B TakMx OTCTYNAEeHUsiX paccmatpuBatoTcs 6onee
C/IOXHbIE 3M1IEMEHTbI UIPbl, KOTOPbIE Mbl 06OLIAN MOMYaHNEM B OCHOBHOM TEKCTE.
Hanpuwvep, B npuBeaeHHOM npumepe Puuapg mor 6b1 HEMHOMO NOA0XKAATb, YTOObI
YBUAETb, KTO BbIAET 13 urpbl nepebiM. Ecan 6bl NepBoii cowwna ¢ onopbl Kennw,
Puuapay 6blno 6bI 60nee BbirogHO nobeautb Pyan u BbibpaTb Kennu, 4vem
no3BonuTb Pyaun Bbinrpatb n 60poTbes ¢ HUM B thuHane. Kpome Toro, Puyapg mor
6bl nogymaTb 1 0 TOM, 4TO Kennm gocTatovyHo Haxo4umea, 4Tobbl npocumTarb Te
)X€ BapuaHTbl U TOXe NepBOli BbINTK U3 Urpbl. B cnegyrowmx rnasax Bbl y3HaeTe O
TOM, KaK WCMONb30BaTb CUCTEMHbIA MOAXOA K MOMCKY CMOCOG0B AOCTWKEHUA
no6eapl B urpe. Hawa koHeyHast Lenb — MOMOYb BaM M3MEHUTb CBOI Noaxopg, K
OLLEHKE CTpaTerMyeckux cutyauuii 1 ocos3HaTb TOT (hakT, YTO Y Bac AaeKo He
Bcerga byaeT BpemMs 415 aHaim3a BCEX BO3MOXHbIX BapUaHTOB Pa3BUTUSI COObITHUIA.

Takoli BapuaHT pa3BUTUSI COOLITUM AaBasn Puuapay npusitHeii G0HYC:
oTrnajiaja HeoOXOAUMOCTh CTOSATH Ha OIOpe IIOf, >KapKuM cosHLeM. B
caMOM Hauajie uchbITaHus Bexyiui 1oy [Ixedd ITIpobct mpeamoxun
JIOMTHK afeslbCHa TOMY, KTO PeIIUT MPeKpaTuTh JanbHeuInyro 60oph0y.
Puuapp cottiest ¢ OIIopel ¥ MO/IY4YXT alle/IbCUH.

Uepes 4 yaca 11 MuHyT Pyau cgesnan HeyAauHyrO MOIBITKY CMEHUTh
I1I0JIOJKeHWe, OTOPBaJICA OT WZ0Ja UMMYHHTETa W IIPOUrpas UCIBITaHUe.
Nns yuactus B ¢unane Kennu BeiOpana Puuappa. Pyau penmn ucxof
roJIOCOBaHHUS, OTJaB CBOM Tro0JIOC B mosb3dy Puuappa, u Puuapg XsTu
OKasasicsi TiepBbIM NobeiTesieM peanuTU-110y Survivor.

Ecmyi oneHuBarb CUTyal[i0 B PeTPOCIIEKTHBE, 3TOT pacyeT KaKeTCs
floctaroyHo IipocteiM. Ho Puuappa cmor npefBuieTb BCe BO3MOXKHBIE
BapHaAHTHI Pa3BUTHsI COOBITHI ellie 10 TOro, Kak oHu npou3sonuiu, B rnase
2 Bbl Hal/ieTe psiZi UHCTPYMEHTOB, KOTOpPbIe IIOMOTYT BaM IPOTHO3MPOBATh
XOfl, UTPbl W Ja)ke JafiyT BO3MOXKHOCTh TIONMpPOOOBaTh CBOM CUJbI B
ouepesiHOM Ce30He pea/IuTU-1I0Y.

NCTOPUA 3. CHACT/INBAA PYKA

[ elicTBUTENBHO I Y CTIOPTCMEHOB ObIBaeT «cyacT/iuBasi pyka»? [Topoii
co3zaeTcs BrieuarsieHue, uto $lo Mun! nmpocto He crocobeH He MOMACTh
MsUOM B Kop3uHy uiM uto CaumH TeHpysnkap 2 He MOXXeT He BBIMIPAaTh
COTHIO B KpuKeTe. CrIOpPTHBHbIE KOMMEHTATOPhI, Hab/Tto/arolIe 32 TAKUMU
JJIMHHBIMU T1epuoJaMU HellpephIBHBIX YCIIeXOB HEKOTOPBIX CIIOPTCMEHOB,
yTBEPXKJAOT, UYTO y HHUX «cuyacT/iuBas pyka». OpHako mpogeccopa
nicuxosiorud Tomac I'unoBuy, Pobept Basnnone u Amoc TBepcku CUMTaroT,



YTO 3TOT BBIBOJ, HE COOTBETCTBYyeT peajibHOMY MoJioKeHuto e [1]. OHu
yTBepXK/Ial0T, UTO, ec/jii OpocaTh MOHETY [OCTaTOYHO J[IO/r0, PaHO WU
M03/THO OHAa MHOTO pa3 TOAPS BBIMAZET «OpPJOM» JUO0 «pemikoi». ITo
MHEHUIO0 3TUX TICUXOJI0OTOB, KOMMEHTATOpPbl, KOTOPbIM IIOPOM HE O ueM
TOBOPUTH, TPOCTO BBLIOMPAIOT W3 JJIMHHOTO WIPOBOTO Ce30HA MEepPUO/bI
ycriemHou urpel. OHM HAaCTyMarT TOYHO Tak ke, Kak Ioc/ie [e/0l Cepuu
nofbpackiBaHU MOHeTa BBINa/laeT OJHOM CTOPOHOM HECKOJbKO pa3
noApsii. OTU  TICMXOJIOTH  TIpejjiaraloT  0Oojiee  TOUHBIM, HAy4HO
000CHOBAHHBIM TECT Ha INpHUMepe Urpbl B 6ackeT0071. OHM TTOACUUTHIBAIOT
BCe C/y4yau, KOrjla omnpejie/IeHHbIM WIPOK MOMajlaeT MSYOM B KOP3WHY,
TI0C/Ie Yero BhIUUCJISIOT MPOLIEHT TeX 3MM30/]0B, KOT/a CeAyIOIi OPOCOK
TOXKE OKa3blBaeTCsl y/lauHbIM. Takue >ke pacyeThbl AenarTca U [/ TeX
C/Iy4aeB, KOIjla 3a Mora/laHueM cJie/iyeT mpomMax. [ 0BOpUTh 0 «CYaCT/IMBOU
PYKe» MOXXHO TOJIbKO TOTrZa, KOrja IOoC/e TOMajaHusi B KOP3WHY Jajee
yaille cjielyeT IornajiaHue, a He TIpoMax.

[Mcuxonoru TpoBeMud STOT TecT CpeAd UTrPOKOB 6OackeTOO/BbHOM
koMaHzbl Philadelphia 76ers. IlosyyeHHble pe3yabTaThbl OINPOBEPIIU
TEeOPUI0 «CUaCTIUBON pyKu». Korga Wrpok fenan yaauHbli OpOCOK, B
CleyOIMM pa3 OH yallle BCero NMpoOMaxMuBasICs; KOria OH IpOMaxuBascCs,
cnenywoimii  OpOCOK yallle OKa3biBajCs yAauHbIM. VIMEHHO Takasi
3aKOHOMEpPHOCTh Habsojanack Jaxke y OHApto TOyHU, HMeBIEro
pemnyTalyi0 WrpokKa, CIoCOOHOTO cjlefiaTh Cepuio0  yAauHbIX OPOCKOB.
3HaAuUT JIM 3TO, UTO MbI JJOJDKHBI TOBOPUTH 3/1eCh O PyKe, JeUCTBYIOLIEN 110
TIPUHLIUIY CTPOOOCKOTA, KaK B MPOO/IECKOBOM Masike, B KOTOPOM CBET TO
BKJ/TFOUAETCS], TO BBIK/TFOUAETCS?

Teopust urp rpejyiaraeT Apyroe oobsicHeHre. CTaTHCTUUeCKHe JAaHHbIe
roBOpPST 00 OTCYTCTBUHM Y UT'DOKOB CIIOCOOHOCTH Zie/iaTh [JTMHHBIE CepUur
yJauHbIX OPOCKOB, OZJHAKO OHW 1 He OMPOBEPraloT BO3MOYKHOCTb TOTO, UTO
WIPOKU CO «CUACT/JIMBOM PYKON» [AeUCTBUTENbHO MOTYT TaK WIM MHaue
«TI0[IOTPeTh» Urpy. Paznmuune MeXay cepuell yaauHbIX OpPOCKOB U
«CUYaCT/IMBOW pPYKOM» BO3HUKaeT B CWIy B3aUMOAEUCTBUS MeXAy
CcTparerved HamaZleHUs1 U CcTparerveu 3aumThl. lIpeanonoxum, y SHAPIO
ToyHU JeWCTBUTENBHO «CYaCT/JIvBas pykKa». Pa3dymeercsi, B TaKOM Cjydae
WIPDOKM KOMaH/Ibl-COTIePHUKA HAaUHYT OTTECHSATb €ro OT Msiya, UTO MOXKET
CHU3UTbD MPOLIEHT MONa/JaHui Msiua B KOP3UHY.

W1 510 emje He Bce. Korja 3alllMTHUKU corepHUKa (OKYCHUPYHOTCS Ha



ToyHu, OUH U3 ero TOBApHIIeM M0 KoMaH/le ocTaeTcsi 6e3 OmeKud U ero
IIaHChl 3a0poCHTb MSU B KOP3WHY TMOBBIIAKOTCSA. VHBIMM  C/I0BaMU,
«cyactivBasi pyka» ToyHu obecrieuMBaeT TOBBIIEHUE KOMAHOHOU
pe3y/abTaTUBHOCTH,  XOTS UHOUBUOYQA/AbHASL Pe3yIbTaTUBHOCTb CaMOro
ToyHu MOXKeT CHU3UTbCA. TakuMm oOpa3om, UuToObl MPOBEPUTb, €CTh JIU
«CUaCT/IMBble PYKW» Yy WIPOKOB KOMaH/bl, HY)>KHO IIpOaHa/M3UPOBATh
TeprO/bl YCIIEeLHOM UTPbl KOMaH/bI B LIEJIOM.

[Tomo6HbIi (deHOMeH HabaOmaeTcss BO MHOTMX KOMAaH/HBIX BUjaX
cnopta. B amepukaHckom ¢yTbosie OGnectsiiuii paHHUHOEK MoOMOraet
CBOMM TOBapulljaM I10 KOMaHJie Jejarb Iachl BrepeJ, a Ta/laHTJ/IUBbIA
pecvBep — TIPOABUIaTb Ms4 BIiepe[], MOCKOJIbKY IMPOTHMBHUK BbIHYX/EH
«OmeKarb» 3Be3JHbIX UTpoKoB. B 1986 rogy B unane YemnuoHara mMupa
o gyTbosy 3Be3/la apreHTUHCKOM KoMaH/bl [Jrero Mapa/ioHa He 3abu HU
O[HOr0 TroJjla, HO ero Iepejayd yepe3 KOJIbLIO 3alUTHUKOB KOMaH/bI
3aragHoii ['epmanuu obecrieunii  ApreHTUHe [Ba rosia. LleHHOCTB
3Be3JHOI0 WIpOKa Hejb3sd OLeHUWBaTb TOJABKO TII0 €ro JIMYHOH
pe3y/IBTaTUBHOCTU; €ro BKJ/aJ, B IOBbIIIEHVE pe3y/JbTaTUBHOCTU [APYTUX
YJIeHOB KOMaH/Ibl UT'PaeT Ba)KHEWIIYH pO/ib, & CTaTUCTUUYECKUE JTaHHbIe O
yuc/ae TOJIeBbIX Iepeady IO3BOJISIIOT 3TOT BKJAJ OLeHWTb. B xokkee
VIHIVBU/Yya/llbHasi pe3y/bTaTUBHOCTb HWIPOKOB OIpeJesisieTCsi B pPaBHOU
CTereHU YKC/IOM KaK rojieBbIX Mepesiay, Tak v 3a0UThIX 111aii0.

Wrpok MoykeT TTOMOub Jlake caMoMy cebe, KOrjja OfiHA ero «C4acT/IuBast
pyKa» ToAjepXKuBaeT [pyryro. 3Be3fHbli Mrpok KomaHzbl Cleveland
Cavaliers Jlebpon [[)xeliMC ecT W MNUILET JeBOW pPyKol, HO OpPOCKU B
KOP3WHY TMpeAroYnuTaeT Jejarb MpaBoU (XOTA JIeBOM PYKOM OH TIIO-
Tipe>kHeMy OpocaeT Msid TouHee). 3allUTHUKU 3HAlOT, uTo JIeOpOH mpasiiia,
T03TOMY CTaparoTCs 3allUIlaTh CBOK KOP3WHY OT OPOCKOB IMpaBOil PYKOiA.
Ho oHU He MOTYT COCPeJJOTOUMTHLCS TOMBKO Ha 3TOM, TMOCKOJIbKY OpOCKHU
JlebpoHa neBoii pykoi CAUIIKOM 3(PheKTUBHBI, UTOOLI OCTaBISATh MX 0e3
3allMTHL

Yro npou3soiifiet, eciu B mepuos Mexay ce3oHamu JleGpoH mopaboTaeT
Haji yiayuileHWeM OpOCKOB JieBOW pyKOW? 3allUTHUKU KOMaH/bl-
COTIepHUKA OTPearupyroT Ha 3TO, yaessisi 00/ibllle BHUMAHUS TTPUKDPBITHIO
ero OpockoB crneBa. B pesymbrate y JlebpoHa mnosiBUTCS 6osbliie
BO3MOXKHOCTeH [ijis OPOCKOB MpaBoii pykoi. B 3ToM ripumepe sieBasi pyka
He TOJIbKO 3HaeT, UTO JieJiaeT pasasi, HO U TTIOMOraeT eM.



B pa3BuTHe 3TOUM TeMbl B [JlaBe 5 MbI MOKa3blBaeM, UYTO, €CJIM JieBast
pyKa CU/IbHee, ee MOYKHO UCI0JIb30BaTh JlaXke pexke, ueM MpaByto. MHorue
13 BaC HaBepHsKa TOHSU/IA 3TO Ha COOCTBEHHOM OIbITe BO BpeMSI UTPhI B
TeHHUC. Ecmu y Bac yzmap cneBa cnabee, ueM yzaap cripaBa, COTIEPHUKHU
y3HatoT 00 3ToM W OyAyT uallle WrpaTh MPOTUB Ballleil JIeBOM PYKH, HO
Gnarofapsi Takol TpaKTWKe Balll yaap cjeBa ynayummTcs. Korga Baim
yaapbl CjeBa W CrpaBa CTaHYT B paBHOM CTerneHU 3(PQPeKTUBHBIMH,
coriepHUKU 00JibIlle He CMOTYT BOCIIOJ/Ib30BaThCs C/1IaOOCTHIO Balllell ieBoi
pyku. Bbl HauHeTe uallle MCIMOJIb30BaTh yZap ClipaBa — B 3TOM U eCTb
VCTHUHHOE MPerMYIIecTBO 0TPaboTKHU yiapa cJieBa.

NCTOPUWA 4. BbiTb WU HE BbITb JIMAEPOM

IToc/te mepBbIX YeThIPEX 3aIlIbIBOB B drHame Kybka « Amepuku»12 sixta
Liberty co mkunepom [leHHucom KoHHepom Bena co cuetom 3:1 B cepuu
3arJ/IbIBOB Ha OIpejieJieHre JIyullled U3 CeMU SIXT. YTPOM B JIeHb MSITOrO
3aryibiBa Ha MpUYaj, TAe Ao/DKHa Oblia TpHUIBapTOBaThcsl sxTa Liberty,
JIOCTABU/IY SIIIMKW C IIaMnaHcKkuM. Ha sxTte [y 3puTesied >KeHbl 4eHOB
skunaxa Liberty, ofeTble B MalikKi 1 IOPTHI B KPAaCHBIX, Oe/IbIX U ro/yObIx
TOHAX, yyKe TIpeJBKYIIla/ii, Kak uX Bcex OyayT dhoTorpadrpoBarb, KOraa ux
MY>Kbsi B Ouepe/IHOM pa3 BBIMIPAlOT KyOOK, obsajiaTesieM KOTOPOTO Ha
npotrsbkeHun 132 et 1mioapsis,  okasbBavch CoenuHeHHble LIITarhbl
Awmepuku [2]. Ho 3TOMy He Cy»K/jeHO ObUIO CTyUUThCS.

Ha crapre sixta Liberty monyuuna 37 cekyHJ, TpeHMMYylileCTBa, KOrja
Australia Il coBepumna ¢anbCcTapT U MO3TOMY BepHYy/Jach Ha JIMHUIO
craptra. lllkunep aBcTpammuckor sxTbl JkoOH bepTpaH TmomnbITancs
HaBepCTaTh YIYIIeHHOe, OTK/JIOHUBIIMCH OT KypcCa B/IeBO B HaJexze Ha
yJauHyto TiepeMeHy BeTpa. [leHHuc KoHHep peimn octaBuTh Liberty
cmpaBa OT Kypca. Ho puckoBaHHbIM 1miar bBeprpaHa ormpaBaan cebs.
HampasiieHve BeTpa CMeCTW/IOCh Ha MATb TPajyCOB B BBITOAHYIO [Jisd
Australia II cTopoHy; B UTOre 3Ta sIXTa BbIMrpaja FOHKY, orepeauB Liberty
Ha 1 MuHyTy 47 cekyHz. KoHHepa pacKpUTUKOBa/M 3a TO, YTO OH He
rocsiefioBaj o TOMY >Ke Kypcy, KOTopbIi B3sisia Australia 11, 3To oka3zanoch
Cepbe3HOl cTparernuecko oimmoOkoi. ITocse elrje ABYX 3allIbIBOB SIXTa
Australia II BeMrpana BClo Cepuio.

[lapycHasi perara JjaeT BO3MOXHOCTb IPOaHaIM3UPOBaTh MHTEPEeCHbBIN
oOpaTHBIM BapyaHT CTpaTeruy CJIeJJOBaHUSI 3a JIHUJepoM. Kak IpaBuIIO,



MUIVPYIOLLIMY TTapyCHUK KOTTMPYeT CTpaTeruto Kopabsis, Uayiero Beies 3a
HUM. Korza oTcrarouuii mapyCHUK MeHsieT KYpC, JMJep [efaeT TO Ke
camoe. JIlugep KonupyeT AeNCTBUS OTCTAIOLIEro, ake eC/iu ero CTparerus
s;BHO He3(pdekTuBHa. [Touemy? [loToMy UTO B TapyCHOM CHOpPTe — Kak U B
OanbHBIX TaHI[aX — Ba)KHA TOMBKO mobena. Ecnu Bbl yke 3aHUMaere
repBoe MeCTO, CaMblii BepHbIi CrMOCOO OCTaBaThCsi TEpBbIM —
UMUTHPOBATh JEUCTBUS TeX, KTO UET C/IeIOM 3a BaMuZ,

®OoH/I0BbIe aHATUTHUKU M COCTAaBUTEIM SKOHOMUUECKUX TMPOTHO30B
TOXKEe YacTO T[PUJIEP>)KUBAIOTCS CTpaTeruu TofpakaHusi. Bepgyiiue
CTIeI[MaIMCThI TI0 COCTAB/IEHUIO TMPOTHO30B 3aMHTEPeCOBaHbI B TOM, UTOObI
ciefioBaTh 3a OOJIBIIMHCTBOM M [leflaTh TPOTHO3bI, He MPOTUBOpeYallie
MpPOrHO3aM [IPYTMX aHaJUTUKOB: 3TO CHMW)XAeT BEPOSITHOCTb TOTO, UTO
JIIOI U3MEHSAT CBOe MHEHHEe O CIMOCOOHOCTAX 3TUX creluanucTtoB. C
JpYrold CTOPOHBI, HOBUUKM UYaCTO TMPHUMEHSIIOT PUCKOBAHHBbIE CTpATerwuy;
OHU TIpe/ICKa3bIBaloT MO0 pe3kuil rnogbeM, b0 CTpeMuTebHOe MajieHre
JKOHOMUKH. B OO/BIIMHCTBE CjyuyaeB WX BBbIBOJbl  OKa3bIBAKOTCS
olMOOYHBIMU, U O HUX BCe 3a0biBaroT. TeM He MeHee BpeMsi OT BpeMeHU
HEKOTOpble U3 HUX [leflal0T MpaBU/IbHbIE TPOTHO3bI U Oiarofaps 3ToMy
CTaHOBSITCSI 3HAMEHUTBIMHU.

KoHkypeH1usi B c(hepe MPOMBILUIEHHOCTU M TEeXHOJIOTUM Tpejjiaraer
HOBbIe JlOKa3aTe/bCTBa B TM0/Ab3y O3TOM TOUKM 3peHus. Ha pbIHKe
TiepCcoHaIbHBIX KOMIbIOTEPOB KoMmnaHus Dell n3BecTHa ckopee He CBOMMU
VWHHOBAI[USIMH, a  CIOCOOHOCTBIO  BBIBOAUTH  YHU(UI[MPOBaHHLIE
TeXHOJIOTMU Ha MaCCOBBIA PhIHOK. B cBoe Bpemsi GO/IBIITMHCTBO HOBBIX U/leH
poauivch B Apple, Sun u Apyrux HauMHAKOIIKMX KOMIIaHUSIX. PUCKOBaHHbIe
VHHOBAallUM — 3TO WX DJIaBHbIM M, BO3MOJKHO, €JUHCTBEHHBIA IIaHC
TOJTyYUTh CBOIO ZIOJIIO0 Ha phIHKe. Takasi CUTyalLus CK/1aJjbIBaeTCs He TOJIbKO
Ha pbIHKE BbICOKOTEXHOJIOTUUHBIX TIpoAyKTOB. Kommanusi Procter &
Gamble, cBoero poma «Dell» Ha pbHKe TIOAT'Y3HHUKOB, Hauasa
WCI0/Ib30BaTh Ha CBOMX MOATYy3HWKax u3obpereHHble B Kimberly-Clark
3aCTeXXKU-JTUTIyUKU U Osiaroapsi 3TOMY BOCCTAHOBHUJ/A JOMUHUpYHOIIlee
TOJI0)KEHHEe Ha pPhIHKE.

CyuectByeT fABa criocoba gBUTAThCS BTOPbIM. Bbl b0 HauvHaeTe
KOMMPOBaTh [1eMCTBUS UJEepPa, Kak TOMbKO OH PacKpoeT CBOM moaxof (Kak
B MapyCHOM perare), MO0 >K/eTe, KOT/a CTaHeT sICHO, yCIeX WM HeyJauy
TpUHeceT 3TOT Moaxond (Kak B KOMITbIOTepHOUW cdepe). B 6OusHece



OXKuJjaHue — 3T0 0oJiee BBITOAHBIN My Th, MOCKOJILKY B OTJIMUME OT CIOpTa
KOHKYpeHLIUsi B Ou3Hece TMPOXOAUT He IO TIPUHLUIY «o0eAnTeNb
nosyyaeT Bcé». [loaTOMy /Mzepsl pblHKa He CJAeAYyIOT 3a KOMIIaHUSMH,
HeOXKU/IJaHHO [JOCTUTIIMMU yCIiexa, ToKa He yOeZAsTcs B TIpPeMMYIeCTBaxX
UX Kypca.

NCTOPUA 5. HA TOM CTOIO

Korma karosvueckasi 11epkoBb moTpeboBasia or MaptuHa JltoTepa
0TKa3aThCsl OT CBOMX BBICTYIJIEHW!M TPOTUB BJACTU Marl U COOOPOB, OH He
CTajql OTPeKaThCsl OT CBOUX yOexxzeHul: «$ He MOTry U He Xouy HHM OT uero
OTpeKaThbCsi, 60 HerpaBOBEPHO W HerpaBe[HO [lefiaTh YTO-Tu00 MpPOTUB
coBect». OH He mouieyn Ha KoMmrpomucc: «Ha Tom CTOHO U He Mmory
vHaue» [3]. HerpekioHHOCTB JItoTepa OCHOBbIBa/ach Ha yOeXXJeHHOCTH B
TOM, YTO ero Mo3uLus HUcrocnaHa eMmy borom. Tawm, rae muia peus o
rpaBeIHOCTH, He ObI0 MecTa Kommpomuccy. CroiikocTs JltoTepa
TIOBJIeK/Ia 3a CO0OM /10/ITOCPOUHBIe TIOC/e/ICTBHUS: €ro BbICTYI/IEHHUS POTUB
MarcTBa  TMOJIOKWIM ~ Hayalo  mOpoTecTaHTckod — Pedopmauuym  u
CyLLleCTBEHHbIM U3MEHEeHUSIM B CpeJHeBeKOBOM KaTO/IMYeCKOH LIepPKBU.

Hemnpeknonnocte mniomornia Illapmo  pge Tommo  crare  Becbma
B/IUATE/IbHBIM HWIPOKOM HAa apeHe MeXAyHapOJHbIX OTHOLIeHuH. Ero
6uorpad on Kyk ckazan: «/le I'omto yaanock JoOUThCS BAACTH, He UMest
HUUero, Kpome He3bI0/IeMbIX MOpabHBIX IPUHIUATIOB, MHTE/IIEKTA, TMUYHbBIX
KauecTB U OIlylleHus1 COOCTBEHHOro TipeAHa3HaueHus» [4]. OpHako
rnaBHol ueptoi Ilapsnsi me Tosinst 6bU1a ero Herpek/JIOHHOCTb. Bo Bpems
Bropoii MupoBOl BOWHBI, OyAyus CaMOIPOBO3IJIAllIEHHbIM JIAJIEPOM
nobeXXZeHHOW U OKKYIMPOBAaHHOM CTpPaHbl, OH CaM OpraHU30Bas
rieperoBopsl ¢ Py3BesnsTom 1 Uepunsiem. B 60-x rogax ero npe3useHTcKoe
«Her!» Heckospko pa3 npeforBpalasio BCTyrieHue @paHLyUu B
EBpomnetickoe 3KkoHOMHYecKoe coobirectBo (E3C).

Kakum obpasom HernpeksioHHoCTh lapssi ge Tonis obecrnieuriBasia emy
CW/IbHYI0 TIO3MLMI0 Ha TeperoBopax? Korga OH 3aHMMan T[OWCTHHE
HEeCOKPYLUMMYHO MO3ULUIO, Y APYTMX YYaCTHUKOB [I€PErOBOPOB OCTaBaMCh
TOJIbKO /IBa BapMaHTa — TIPUHSTH ee WX O0TBepruyTh. Hampumep, iMeHHO
ne Tomnb BBICTYNWI TIPOTUB BCTyIuieHUsT AHMM B EBponenickoe
9KOHOMHYecKoe coobimiectBo — B 1963-M, a 3arem B 1968 roay. [Ipyrue
CTpaHbl ObUIM BBIHYK/EHBI TMOO0 TIPUHSATH ero BeTo, M1Mbo pa3pyumTts ESC.



He Tonnmb TIaTe/IbHO B3BeIMBa/J CBOKO TO3ULIUI0, UTOObI [0OUTHCS ee
npuHsaTusi. OAHAKO HepeJKo 3TO TIPUBOAWIO K HeCIpaBeMBOMY
pacrpejie/ieHUI0 BbIrofi B Tosib3y ®paniuu. HemnpeknonHocts fe Toss
JIlIana JPyTyl0 CTOPOHY BO3MOXXHOCTU BBIIBUHYTH TMpUeMJieMoe /IJisi Hee
BCTPEUHOe TMpe/ljIo>KeHUe.

Ha mipakTuKe 3TO Jierue ckasaTh, YeM C/iejiaTh, — T0 IBYM TIPUUKMHAM.
I[MepBasi cBsi3aHa C TeM, UTO B OO/IBIIMHCTBE C/Iy4aeB BO BPeMsi IIePeroBOPOB
00CY)XJAlOTCSl YC/IOBHsl, He HMeIoIllMe OTHOIIeHUS K CHUIOMUHYTHBIM
BeiroiaM. OIllfyllieHre, 4TO Bbl 3aHUMaeTe C/UIIKOM KODPBICTOHOOUBYHO
MO3UL[MI0, MOJKeT TMOBeub 3a C000M HeXkenaHWe [APYTUX Y4YaCTHUKOB
TeperoBOpoB UMeTh C BaMH Jieyio B Oyxyiem. Vnu ke oHM 3aliMyT Ha
CeyIOIIMX TieperoBopax 0Oosee »KeCTKyH TIO3UI[MIO, TIbITAsACh He
JIOTIYyCTUTh BO3MOXKHBIX TOTepb. Ha /JMYHOCTHOM YypOBHE HeuecTHas
nobesja MOXKeT MCIMOPTUTH Je/IOBble WM Ja)ke JIMYHble OTHOILEHUS C
apyrumu moapmMu. Ha camom fene Ouworpad Illapns ge Tonmns [dsBuf,
[IToHOpyH OOBHMHMII €ro B IIIOBUHM3Me: «B OTHOIIEHUAX MEeXAY THAbMU
TOT, KTO CaM HUKOTO He /iI0OUT, peako ObiBaeT F0OKMM; TOT, KTO He yMeeT
IPY>XUTh, He uMeeT Apy3eil. VIMeHHO TMO3TOMy Herpusitue ae lomiem
apyk0bl HaBpeauno Ppanumm» [5]. To, uTO Ka)keTcss KOMIPOMHCCOM
ceiiyac, MOXKeT OKa3aThcs Oosiee 3¢ dheKTUBHOM cTpaTerueli B Oyayiiem.

Bropasi mpobsieMa 3ak/rouaeTcss B TOM, 4TOObl 06pecTy HeoOXOAUMBbIi
ypOBeHb Hemnmpek/JoHHOCTU. Maptun Jlrotep wu Ilapae pge Tomnb
BbIpaboTanu TBepAOCTb Osarofapsi JMUHBIM KadyecTBaM, HO 3TO JOPOTO
obxomuTcsi. Hecrnbaembili xapakTep HeJib3si BK/IIOUATh M BBIK/IHOUATh T10
cutyauuu. Herpek/soHHOCTb Ociab/sieT OMNIMOHEHTAa W BBIHYXK/AeT ero
TIOMTU Ha YCTYTKH, OJHAKO C TAaKKUM >Ke YCIIeXOM TIPUBOAUT K TOMY, UTO
He0Oo/bIlIMe TTIOTepy TiepepacTaloT B cepbe3Hbie MPo0/eMBlI.

®epaunHanpa ne Jleccerc ObUT TIOCPeCTBEHHBIM WH)KEHEPOM, HO
obnajilan HeBepOSITHON AaJbHOBUIHOCTBIO M PeIIUTeNbHOCThI0. OH cTan
3HaMeHUThIM Ojarofapsi cTpouTenbCTBy Cy3I[KOro KaHaja B YCIOBHUSX, B
KOTOPBIX 3TO Ka3ajJoCh HEeBO3MOXHbIM. Jlecceric He mpu3HaBal
HEBO3MOXXHOTO M TI0 3TOM TIpUYMHEe CMOT [OOWUTbCA CBOel Iiesu.
BriocsieicTBUM  OH  TIOMBITA/ICA TIPUMEHUTb TOT K€ MeTof, Tpu
cTpouTe/ibCTBe [laHAMCKOrO KaHasia, HO 3TO 3aKOHUYM/IOCh KaracTpodoii L2,
[Mlecku Huna noguMHWUIMCH €ro BoJjie, TpoONWYeckasi Masspyus — HeT.
[Tpobnema Jleccerica cocTosiiaCh B TOM, UTO €ro >KeCTKUN XapakTep He



TO3BOJISZT €My TMpU3HaTh TOpa)kKeHWe Jaxke Torja, Korga OuteBa Oblia
TpoUrpaHa.

Kak foctuub n3bupareibHOM HEMPEeKJIOHHOCTU? 3/1eCh HeT U/ealbHOTO
pellieHusi, HO CYI[eCTBYIOT CIOCOObI, C TIOMOIbI0 KOTOPBIX MO>KHO
BbIpabOTaTh Ompe/ie/ieHHbI KYPC M HEYKJIOHHO eMy Cje/loBaTh (3TO Tema
[JIaBhbI 7).

NCTOPUA 6. CTPATETMYECKOE NOXYAEHUE

Cunzu Hakcon-Illextep xotena cOpocuth Bec. OHa TOUHO 3Hasa, YTO
JUIsl TOTO HY>XHO: MeHbllle eCTh U OoJibllie ABUratbcs. OHa 3Hana BCe O
TMULLEBOM NMHUpPaMUJE U O CKPBITBIX KaJOpUSIX B HAalWTKax. TeM He MeHee
HUYTO He moMoraso el noxyeTs. [locsie poxkeHus BToporo pebeHka oHa
Habpana moutu 20 KWIOrpaMMOB, U el HUKaK He Y[aBajoCh OT HHUX
130aBUTHCSI.

VimenHo nostomy CuHAM TNpHHsIIA NpejjokeHre KaHaina ABC moMoub
eit moxynetb. 9 [mekabps 2005 roma oHa mpuivia B (GOTOCTYAUIO,
pacrnoyiokeHHyr0 B pavoHe Becrt-Cang Ha ManaxstreHe. Tam  en
TIpe/i/IOXKUIN HafieTb OukuHu. CUHIW He HajieBasia OMKUHU C IeBSTU JIeT, U
Teriepb ObLIO HE COBCEM TOAXO/sIIee BpeMs Jjisi TOro, UToObI c/iesiaTh 3TO
CHOBaA.

O6cTaHOBKa B (DOTOCTY/IMM HallOMUHAalIa TO, UYTO pa3BOpauyMBaeTCs 3a
Ky/IMcaMM BO BpeMsl MOATOTOBKM K BBITYCKY >XypHana Sports Illustrated c
dboTorpadusmMu cyrnepmozieniell B KynanabHbIX KocTiomax. [ToBcropy crosiiv
OCBeTUTe/IbHbIe TIpUOOPbI U doToanmaparbl, a Ha CUHAU OBLIO TOJIBKO
OuvkuHU 1BeTa JakiMa. [Ipoarocepbl MpeayCMOTPUTE/ILHO YCTAaHOBWJIM B
TIOMeIlleHUH CKPbIThIKi oborpeBaresb, uToObl CuHau He Mep3na. l[llenk.
Ynbibka. Illenk. Ynapibka. O uem, uepT BO3bMH, OHa Aymana? WM cHoBa
11eJIK.

Ecmm Bce monger Tak, Kak paccuuTbiBaeT CUH[WA, HUKTO He yBUJUT
5Tux ee Qororpaduii. OHa 3akiounia ¢ ABC Primetime cpenky: eciu
CuH[U TIOTepsieT 3a /Ba Mecsilja CeMb KWJIOTPaMMOB, 3TU (oTorpaduu
OyzayT yHUUTOXKeHbI. Ho Tpu 3TOM eif HUKTO He CTaHeT HUUeM TOMOrarh.
Hukakoro TpeHepa, HUKakOro MHCTPYKTOPA, HUKAaKUX CIleljha/bHbIX JUeT.
OHa y>ke u 6e3 TOro 3Hasa, YTo el fenarb. Bce, uTo ObUIO HYXXHO, — 3TO
JIOTIONTHUTe/IbHAsT MOTHBALlMsl U TIOBOJ, [Jii TOTO, UTOObI HauyaTb MPSIMO
Cero/iHs, a He 3aBTpa.



Tenepsb y CuHM TTOSIBUIACh JOMOJ/HUTE/bHasE MOTHBalUs. Ecv oHa He
copocuT oberrfaHHOTO Beca, KaHan ABC rokaxkeT ee gororpaduu u BIZieo B
npauM-tarM. CUH/IA y>Ke MOoJIucasa pa3pelleHre Ha 3TO, 0TKa3aBILIUCh OT
nMroOBIX MPeTeH3U B aJ[pec TejieKaHasa.

COpoCcuTh CceMb KMIOTPAaMMOB 3a /IBa Mecsilja — 3a/laua JIO0CTHKHUMas,
HO He Takasl yXX U Jierkas. Briepeii BbIpHMCOBBIBa/IaCh CE€pPHUs MPA3IHUUYHBIX
BEUEDUHOK W POXK/JEeCTBEHCKMX Y>XMHOB. CHHJIYM He MOIJla PHUCKOBATh,
OTK/a/ibiBasi TOCTaBAeHHYIO 3afauy A0 Hoeoro roga. OHa Jo/pkHa Obuia
HayaThb Cpasy Xe.

CuHM XOpoIllo 3Hala 000 BCeX OIacHOCTSX H30bITOYHOrO Beca:
TIOBBIIIEHHBIM PUCK AuabeTa, OCTPBIX CEePAEeUHO-COCYAUCTBIX 3a00/1eBaHUM
U Jaxke cMepty. Ho 3TOro BCce paBHO OBIZIO HEIOCTATOUYHO, YTOOBLI HAMTyTaTh
ee U 3aCTaBUTh JeiicTBoBarh. Yero CuHu Oostach Oofbille BCEro — TakK
3TO TOTO, UYTO ee OBIBIIMM JPYr YBUAWUT ee B OMKWHU Ha HaAl[MOHATbLHOM
Te/leKaHase. Bpsii M CTOMNIO pacCUMTHIBATG Ha TO, UTO OH He Oyzer
cMoTpeTh 3TO 1moy. Ecnim emy He ckaxeT 00 3ToM cama CuHAU, 3TO
cJienaeT ee jyullas nojpyra.

Jlopu 3aBapAc He yCTpauBa/l HY €e BHEIIHWM BUJ, HU CaMOUyBCTBHE.
He momorsiio U To, 4To oHa paboTasa GapMeHOM B OKPY>KEHHH TOpSTUMX
MOJIOZIbIX TIapHel /IBa/illaTy C JIUIIHUM JieT. He momorasa Hu gueta Weight
Watchers («Ctpaxu Beca»), HU South Beach («HOkHbIM Oeper»), HU
Slim-Fast («Xyzgeem ObICTpO») — BCero He MepeurucauTb. JIopy ABUrasach
He B TOM HarpaB/IeHUH, TTI03TOMY el HeobXoAUMO ObUIO TTOMOUb U3MEHUTh
ee Kypc. Korma Jlopu pacckasasa o 1oy CBOMM MOAPYraM, OHU MOAyMaJiu,
YTO 3TO camas I/Iyras 3aress M3 BCEro, YTo OHa Koraa-aubo Jemana.
dotorpaduu 3areyarsiend Takoe BbIpaKeHUe JIMIla, CJIOBHO OHa
3a/laBajiack BOMpocoMm: «UTo 51 TBOPO?»

Psii Toke xoren cbpocuth Bec. OH HeJaBHO KEHWICA, U eMy ObLIO
TOJIbKO ABaJL[aTh C JIMIIHUM JIET, HO BBIIVIsIZe/T OH Ha BCce COpPOK. Korna oH
BbIIIe/T HAa CBEMOYHYH TIIIOMI@ZIKY B CBOEM KyMa/JbHOM KOCTIOME,
doTorpaduy TMOMYUYMINChL He OueHb IpHB/IeKaresbHble. I[llenk. YbiOKa.
[Tlenx.

Cam P»3ii He momren 661 Ha TakoM puck. OJHAaKO ero >keHa XOTesa,
yToOBI OH TIOXyZlesq, WM Oblla roroBa TMomoub eMmy. OHa TIpezyioXKHIa
cobroiaTh AWEeTY BMecTe C HUM. A 3aTeM c/iesiajia eirje 60siee CMesTbIi IIiar.
JKena P35 Toxke Hagena 6ukuHu. OHA He Oblyla TAKOM >Ke ITOJTHOM, Kak Pau,



HO TOJKe He pelln/iach Obl HOCUTb OMKUHM.

Kena Pes v CuHau okasajucCh B pasHbIX cuTyalusx. JKena Pss He
3aKkmouana cfenky, kak Cungu. Eff He Hy)KHO ObIio B3BelMBaThCsl. Eit
Jaxe He HY>XKHO ObTo cOpackiBaTh Bec. A ee doTorpaduu rokasaau Obl
TOJILKO B CJlyuae, ecyid 6b1 P10 He yJa/iochk MOXyJeTh.

s P3st 3TO 03Hauasio, 4YTO ero CTaBKU MOJHS/IMCH ellje Bbillle. OH MOT
noTepsATh b0 Bec, MO0 KeHy.

Bce 5T mtoau, ABe >KEHIMHBI U OfjHA CYTIPY’>KecKasl rapa, 0OHaXKUIu
repe/; KamMmepaMu CBOIO AYIly, U He TOJIbKO. [loueMy OHU MOLIA Ha 3TO?
OHu ObIIM He W3 TeX, KTO JFOOMT BBICTAB/IATH cebst Harokas. IIpogrocepsl
ABC TiaressHO NpoBeprud ux BceX. HUKTO M3 MATHU yYaCTHUKOB 10y He
X0Tes, uTo0bl 3TH (poTorpadun rnosiBuIMCh Ha TB; Bce oHU ObUTH yBepeHbI
B TOM, UTO 3TOT0 He MPOU30U/IEeT.

OTU NHOAU UTpaiy MPOTUB CBOero Oyayiero «si». CerofiHsIiiHee «s»
XoueT, utoObl Oyayinee «s» TIPUJEP)KUBANOCH JUEThbl W 3aHHUMAJIOCh
dbu3rueckKMMHU yripaKHeHUsIMU. bByzyiee «s» X0oueT MOPOXKE€HOro |
TeseBHU30pa. B GonbiHCTBe ciydyaeB GepeT Bepx Oyayliee «si», TTIOTOMY
YTO UMEHHO eMYy TIPUXOJUTCH Jie/laTh UTO-TO peasibHOe. BeCb CeKpeT B TOM,
yTOOBI U3MEHHUTh CTHUMYIIbI, ABIDKYIIUE OyAyIUMM «s», TOTAQ U3MEHUTCS
ero rnosejjeHue.

B rpeueckoii mudonoruu Ofvcceit XxoTen yc/bliaTk neHyue cupeH. OH
3HaJl, UTO, €C/IU TI03BOJIUT CBOEMY OyayIlieMy «s» TIOC/IyIIaTh 3Ty MeCHIO,
ero ke Oymylljee «s» HampaBUT KOpaOsib Ha cKasbl. [1o3TOMy OH CBsi3an
cebe pyku — B OykBa/JilbHOM CMbic/ie cyioBa. Opucceill mpuKasaa CBOUM
JIIO[AM TIPUBSI3aThb €ro PYKU K MauTe W 3ajlelUuTh YIIU BOCKOM. [Ipu
cobroleHN  JUeTbl 3TOT TIOAXOJ, W3BECTeH KakK CTpaTerds IMyCTOoro
XOJIOAU/IbHUKA.

Cunzau, Jlopu u Paii moiiu eitje pasnbiine. OHU TTOCTaBUIA ce0si B TaKoe
TI0/I0KeHHe, BbIOpaThCsl M3 KOTOPOTO WM IIOMOIVIO Obl TOMBKO CTpPOroe
cobronenre aveTbl. Bo3MOXKHO, BBl CUMTaeTe, UTO BCerja 1MoJie3HO UMETh
6onblilie BapraHTOB. Ho ec/ii MBIC/IUTh CTpaTerMyecKy, COKpaIlleHue YKrciia
BO3MOYKHBIX BApHAHTOB COOBITHI MOYKET TPUHECTH OOoJbIlle MMo/b3bl. ToMac
[IlenuHr mTUIIeT B CBOe KHUTe O TOM, KaK adUHCKUH IOJIKOBOJEIL]
KceHohoHT cpakasncsi, BCTaB CHOHMHOHW K 1ybokomy yirjenbto. OH
CTela/JibHO BbIOMpan TaKyl TIO3UIIMIO, UTOOBI y ero cojjar He ObUIO
BO3MOYKHOCTH OTCTyTIaTh [6]. B Toit 6UTBe y HUX O/lepeBeHeI CIUHBI, HO



OHM T00e NN,

TouHo Tak >ke Koprec moTomui cBouM KOpabsju Tocie TPUOLITHS B
Mekcuky. JTO pelleHWe TIoAJep)KaJl Becb ero oTpsif. IIlpu orpoMHOM
YyMCJIEeHHOM TipermylecTBe rpoTuBHUKa 600 conpar Kopreca permay, 4ro
OHM MO0 Pa300bIOT alITEKOB, MO0 TTOTHOHYT. AL[TEeKH MOIJIM OTCTYITUTD B
ry6p cBoeli TeppuTOopuM, a y conzar Kopreca He ObUIO HUKaKOM
BO3MOYKHOCTH it GercTBa uau oTcTyrieHus. ChenaB TopakeHue erile
6onee rarybHbIM, ueM OHO ObIIO ObI camo 110 cebe, KopTec MOBBICH/ CBOU
IIaHChI Ha 0bey — u mobeaue,

Yrto nomorio Koprecy u KceHodonTy, To nomorio u Cunau, Jlopu u
P>ro. Uepe3 gBa mecsua, Kak pa3 Ko [IHw cBstoro BanentuHa, CuHau
Toxyziesia TIOUTH Ha BOCEMb KHIOrpaMMoOB. Pa3ii  cbpocun pmecsTh
KMJIOTPaMMOB M YMEHbII/I 00beM Ta/liy Ha /iBe [ILIPOUYKH B peMHe. Yrpo3a
obHapozioBaHusi pororpaduii crajsia TeM MOTHUBOM, KOTOPBIM 3aCTaBU/I UX
HauaTb, HO KOTJla OHU JIeMCTBUTENbHO Hauaaud paborarb Haf cobol, TO
Jefanu 3TO0 ToMbKO nnsi cebsi. Jlopu cOpocuna Ttpebyembie cemMb
KWJIOTPaMMOB 3a TepBbli Mecsiti. Ho oHa mpopmo/mpkana paboratb U 3a
CleyroIMi Mecsl] Moxy/lesa elle Ha IIecTb KWIorpaMMoB. V30aBUBIIMCH
OT TPUHAJLATA KWUIOTpaMMOB (UTO COCTaBWIO 14 TIPOLIEHTOB ee Beca),
Jlopu cmorna HOCUTH OfieXXAy Ha JBa pa3Mepa MeHblle. Ee mompyru
Oosblille He CYMTAIOT, UTO ydacTHe B oy ABC — 3To riiymnas ujes.

K 3ToMy MOMEHTY BacC yKe He [IO/DKeH YJIUBUThb TOT (haKT, UTO OJUH U3
aBTOPOB 3TOM KHUTU TIPUHUMAJ yyaCcTHe B CO3[aHWW 3TOro 1oy [7].
Bo3MoykHO, HaMm crefoBao Obl Ha3BaTh 3Ty KHUTY «CTparernueckoe
TOXy/leHhe» — OHa TMpoJaBajachk Obl OUeHb XOPOIIO. YBbI, Mbl Ha3Balu
KHUTY WHade. HO MbI ellle BepHeMCS K 3TOMY THUIY CTpareruuyecKux
JIeCTBUM B I1aBe 6.

NCTopunad 7. ANVNNEMMA BA®DETA

B crarbe, mocesiieHHoW pedopMe (DUHAHCHPOBAHUST M30HpaTe/bHbIX
KaMITaHuH, «opakya u3 Omaxu» YoppeH badder npeasoKun orpaHuuUTh
B3HOCHI YacCTHbIX Jidl, cymmou ot 1000 go 5000 gosmtapoB, a Takke
3alpeTUTh BCE OCTa/ibHble B3HOCHL. HWKakKWX B3HOCOB OT KOpPHOpAaILvu,
npodCor030B; HUKAKUX «MSATKUX JeHer». 3ByYUT 3ameuaTeslbHO, 3a
VICK/TFOUeHUEeM TOr0, YTO 3TO HEOCYLLeCTBUMO.

Pedbopma ¢uHaHCHpoBaHUs U30HpaTe/ibHBIX KaMIlaHUW BCTpeYaeT



Takoe COIPOTHB/IEHUe, TMOCKOIbKY 3aKOHOZATeld, KOTOpble [0/DKHBI ee
of00puTh, Oosibllle BCEro TepsitOT, ecid OHa OyzeT mnpuHsTa. VIMeHHO
MIpeUMYIIiecTBa B COOpe MO)KepPTBOBaHUM rapaHTUPYIOT UX 3aHATOCThE, Kak
MOJKHO 3aCTaBUTb JtOflel JiesiaTh TO, UTO MPOTUBOPEUUT UX WHTepecam?
OTO 3HAUUT TIOCTAaBUTh WX B CUTYallUl0, W3BECTHYIO KakK /ujemMma
3aK/roueHHbIX, BoT uTo roBoput 06 3T0M YoppeH Badder:

[MpencraBsTe cebe, UTO HEKWW SKCIEHTPUUHBIA MUJUTUAPZED
(TonbKO He s!) fenaeT Takoe MpeJIOXKEHWe: eC/d 3aKOHOIIPOeKT
OyZieT OTKJIOHEH, 3TOT 3KCIeHTPUUHBIA MUUMapfAep JitoObiM
JIONyCTUMBIM ~ CIIOCOOOM  TIO)KEPTBYeT  MWIIMApJ, [J0J/lapoB
(«MsITKMe  [IeHbrW»  [lelal0oT  BO3MOXKHBIM BCe) B  TO0JIb3Y
MOJIMTUYECKOW MapTHM, KOTopasi oTAacT 0OoJibllie BCEro rojiocoB 3a
TIpUHATHE 3aKOHOMpoeKTa. brarogaps TakoMy [IbSIBOJIBCKOMY
TIPUMEHEHUI0 TeOPUM UTP 3aKOHOMPOEKT CIIOKOMHO MPONJET uepes
KoHrpecc, Ha 4TO Halll 3KCLeHTPUYHBIA MU/UTUApJEeP He MOTPaTUT
HA 1eHTa (a 3TO TOBOPUT O TOM, UTO OH He TaK YyX
3KCLIeHTpU4YeH) [8].

[lpencraBeTe cebe, uTO BbI 3aKOHOZAATe/nb OT [leMoKpaThueckoi
MapTUH, ¥ TIPOAHA/IU3UPYUTe BO3MOXKHbIE BapUaHThI CBOUX JAelCcTBUM. Eciu
Bbl CUMTaeTe, UTO PeCryO/IMKaHI[bI TOAJeP)KUBAIOT 3aKOHOIMPOEKT, a BbI
caMu BBICTyIaeTe TMPOTUB, TOrJja B CJ/yuyae ycrexa Bbl obecreunTe
pecniybsivikaHijaM 1 MuiIuap/ [0/i71apoB, TeM CaMbIM OTAAB B UX PYKHU
pecypchl, Omarosapsi KOTOpbIM OHU OyAyT 3aHMMarb JAOMUHUPYHOIIlee
TI0JIOKEeHNe Ha MPOTsDKeHUH Cleflyrolmx fecsaty JieT. CriefjoBaTe/IbHO, BaM
HeT HUKAKOrO CMbICJIAa BBICTYIATh TPOTUB 3aKOHOMPOEKTa, €eC/U ero
noAJep)KuBatoT ~ pecriyosukaHipl. C  Apyrod  CTOpOHBL,  ec/d
pecnyO/iMKaHI[bl BBICTYMAlOT TIPOTMB 3TOTO0 3aKOHOIPOEKTa, a BEI
T0/|lep>KrBaeTe ero, y Bac eCTh IIaHC 3apaboTaTh 1 MUIMApZ, [0//1apoB.

TakuMm o6pa3oMm, uTo Obl HU Jefaau pecrnyO/MKaHI[bl, JeMOKpaThl
JO/DKHBI ~ TIO[Jep)KaTh 3aKOHOMpPOeKT. Pa3ymeercs, Ta ke JiOTHMKa
npuMeHuMa U K pecnybmukanuaMm. OHU  [JO/DKHBI  TIOJ/iep>KaTh
3aKOHOIIPOEKT He3aBUCHMMO OT MO3UIUM /1eMOKpaToB. B uTore obe maptuu
TIOJ/lepKaT 3aKOHOMNPOEKT, a Halll MWIJTMapep MOJIyUrT ’KejlaeMoe apOM.
badbder oTmeuaer, uto cam akT SPPEKTUBHOCTHM TaKOro IjlaHA



«TIOATBEpAUII Obl aOCYp/JHOCTD 3asIB/IEHUM O TOM, UTO ZIeHbI'M He BIIMSIOT Ha
ro10ca KOHIPeCCMEHOBY.

Takas cutyaiuss 0003HauaeTCss TEPMUHOM «/JUIeMMa 3aK/IFOU€HHBIX»,
TIOCKOJIbKY 00€e CTOpPOHBI BBIHYXKJEHBI IIPeANPUHUMAThL JIeHCTBUS,
IIPOTUBOpeUallie UX B3aUMHbIM MHTepecamM?’. B Kiaccuueckom BaphaHTe
JUIEMMbI 3aK/THOUEHHBIX TIOJHUI[MS JIOTIpallliBaeT JByX I1003PEBAEMbIX
OTJIe/IbHO JIpyT OT Jpyra. KaXJIoMy W3 HHUX TIpeJjiaraloT CO3HAThCsl U
oberraroT ropas/io 6oJiee CypoBbIM IPUTOBOP, €C/IM OH HE YCIIeeT CO3HAThCS
nepBbIM. TakM 00pa3oM, KaKAbIM W3 3aK/IFOUEHHBIX CUUTAeT s ceOs
OoJiee BBHITOAHBIM TPHU3HATLCS B COBEPILIEHUH TMPECTYIIEHUs, XOTs 000uM
6610 OBI JTyullie, ec/id ObI OHM MOJTYAJTH.

Tpymen Karmore mNOpuUBOJUT  HAIAAHBIA  TPUMEp  AWIEMMBbI
3aK/IIOUEHHBIX B CBOeHM KHUre «XJ/IaJHOKPOBHOe ybuiicTtBo»Z. Puuapy
«Iuk» Xukok u Ileppu Ompsaps CMUT apecToBaHbI 3a 0eCCMBIC/IEHHOE
ybutictBo cembpr KiarrepoB. CujeTesneli He ObUIO, OJHAKO TIOPEMHBIN
OCBE/JIOMHTE/Ib Ha3Ba/ IOJULIMK MX MMeHa. Bo BpeMs Jorpoca OIS
HACTpoOW/a UX JPyr MPOTHB Jpyra. Kamore Mo3Bo/isieT HaM NPOHUKHYThH B
MbIcu [leppu:

...0TO0, KaK Y BbI[yMaHHbIN «CBU/IeTE/Ib», ObLIO CKa3aHO MPOCTO JIsl
TOr0, YTOOBI 3aCTaBUTh €ro MOJeprarbCs. JTOTO He MOXKeT ObITb.
Wy oHU UMEOT B BUJY... X, ec/ii Obl OH TOJILKO MOT TOTOBOPUTh
c dukom! Ho wux pepkamu IoposHb;, [UK cuzen B Kamepe Ha
apyroMm staxe. ...A [Juk? B0O3MOXHO, OHU U C HUM IIPOBEpPHY/IU
Takou ke TpOK. [IuK ObUT yMHbIM, yOequTeNnbHbIM aKTepPOM, HO
«CTEep)KHs» B HEM HeT, OH CJIMILIKOM JIeTKO MO/JaeTcs aHuke. ...«1
TIpeXK/ie YeM YWTU U3 3TOTO ZioMa, Bbl YOU/IU BCEX, KTO TaM ObUT».
OueHb MOXKET ObITh, UTO Ka)KJOMYy W3 OBbIBIIMX 3aK/FOUEHHBLIX B
KaH3ace oHM TIOWOT OAHY U Ty e IeceHKy. OHM, HaBepHoe,
JIOTIDOCU/IA COTHU JIIOJlell YU MHOTUX W3 HUX OOBUHUIM B 3TOM
ybutictBe; Mbl ¢ [IUKOM TIPOCTO elije IBOe TaKUX XKe...

W [uk To)Ke He Cmaja B CBOEM KaMepe HIK)Ke 3TaXOM M, KakK OH
BCIIOMHHA/I TI03)Ke, TaK >Ke JKaKJajJa Iorosoputb c Ileppu —
BBISICHUTB, UTO 3TOT yPOJ, UM pacckasan [9].

B uTore mpusHascsa cHauana vk, a 3arem u [leppu#. TakoBa mpupoza



5TOM UTPBL

[Tpobnema KOJIJIEKTUBHBIX AeUCTBUM — OfWH U3 BapUAHTOB JJUIEMMbI
3aKJ/IFOUEHHBIX, XOTSI B TAKOM C/Iyuae «3aK/HueHHbIX» He [IBOe, a ropaszio
Gosbltie. B ofiHOM [eTCKOM CKa3Ke MBIIIM Pellvu, YTO XXUTh UM ObLI0 Obl
ropa3zo Oe3omacHee, eciii Obl y KOTa Ha Illee BHUCET KOJIOKOBUUK.
[Tpobnema B OfIHOM: KTO PUCKHET »KHU3HbIO, UTOOBI MOBECUThH KOJIOKOJIBIUK
KOTY Ha 111e10?

C Takoii mpo6sieMOM CTalKWBAIOTCA W MbIIM, | Joau. Kak
JUKTaTopaM, He TIO/b3YIOLMMCs Jit0O0BbIO HapoJa, yAaeTcss J0/ro
ypaB/sATb OTPOMHBIMM Maccamu Jitofeii? [louemy ofvH Xy/auraH MOXKeT
TepPpOPU3UPOBaTh BCHO IIKOAY? B 00ouXx ciyuasix cra’keHHble JerCTBUS
MacC UMeIOT XOpOollve IaHChl Ha yCTex.

OjiHaKO MpoIjecC KOMMYHUKAI[MU U KOOpAUHAI[MU, HeoOXoAUMBbIM /1/isi
COBepIlIeHUs TaKUX AeUCTBUM, COMpsDKeH C OO/BIIMMHU TPYJHOCTSIMHU, a
JMVKTaTOpPbl, 3Hasi CUJIy Macc, TIpeiINpUHUMAa0T 0cobble Mephbl, UTOOBI ele
Oosiee 3aTpyJHUTH ITOT Tipoliecc. Korma mroau BbIHY>K/€HbI JeiCTBOBAaTh
MOPO3Hb U TOJILKO HA/Iel0TCS Ha TO, UTO KOTJAa-HUOyJb HACTYIUT
TIOAXOAAIIN MOMEHT, BO3HMKaeT Bompoc: «Kro OymeT mepBbiM?» Takoi
JUZiep 3ar/iaTtuT OOJIbIIYIO 1[eHy — Pa30UThIMi HOC WK JaXe >KU3Hb. A
Harpazioii emy OyzieT mocMepTHasi cjiaBa UM 01arofapHOCTb TTOTOMKOB. B
3TOM MUDe eCTb JIHO[{d, KOTOPbIMU [BWXET [JOJr WIA YecTb, HO
OOJILIIMHCTBO CUUTAET, UTO TaKas [[eHa TTPeBOCXOUT BO3MOKHBIE BbITO/bL.

Xpyl1eB BepBble BBICTYIIUI C OCY>KAEHUEM CTaIMHCKHX YUCTOK Ha XX
cve3ge KommyHuctuueckor maptuud CoBerckoro Coto3a. [locsie ero
JpaMaThueckol peur KTO-TO W3 TMPUCYTCTBYIOLLIMX CIIPOCU/, YeM B 3TO
BpeMsi 3aHUMaJIC OH caM. XpYILeB TMOMPOCUI 3aZaBlliero 3TOT BOMPOC
BCTaThb W Ha3BaTb CBOe MMs. 3aq Mo/a4aa. XpylleB rnpousHec: «BoT stum
3aHUMAJICS U 5I».

Kaxk/iblii uesioBek JielcTByeT B COOCTBEHHBIX UHTepecax, UTo MPUBOJUT
K HeOnarornpusiTHbIM TIOC/IACTBUSIM [i7i1  Bcedd rpymmbl. [lo  Bcel
BUJJMMOCTH, JUeMMa 3aK/II0UeHHbIX — camasi CJIOKHasi B TeOpuu urp. Mbl
BEPHEMCSI K 3TOM Teme BIaBe 3, 4YTOObI OOCYJUTb, UTO MOXXHO
NpeAnpuUHsIT, B JaHHOM ciaydae. Ho [Jo/DKHBI C caMOro Hauasa
npeAyrpeauThb Bac: Mbl He YTBEP)K/IaeM, UTO UCXOZ, UTPbl yCTPOUT UTPOKOB.
MHorue 3KOHOMHUCTHI (B TOM UMC/ie U Mbl camu) 6e3 ycTaau TBepJsT O
TpenMyll[ecTBaX CBOOOJHOTO pbIHKA. OJTOT BbIBOJ, OCHOBaH Ha



TIPe/ITIONIOKEHU O TOM, UTO CHUCTeMa CBOOOAHOTO IjeHOOOpa30BaHuUs
oripefiesisieT  TOBeJleHMe  WHAWBUAA. B OOJIBIIMHCTBE  CyuyaeB
CTpaTernueckoro B3aWMOJENMCTBUSI HET HEBUIMMOU PYKU PbIHKA, KOTOpas
pykKoBoAuiaa Obl AeMCTBUSMU T1eKapsi, MSCHUKA WIA JFO00ro Jpyroro
yenoBeka. CrefoBaTebHO, HeT U OCHOBAaHUM OXXU/ATh, UTO WCXOJ, UTPbI
OyzeT 6/1aronpUSTHBIM /I/1S1 OT/Ie/TbHBIX e YUaCTHUKOB WJIU it 0011[eCTBa B
1jesjoM. HemocTtaTouHo Wrpath XOpoOIIO — Bbl JIOJDKHBI ObITH yYBepeHbl B
TOM, UTO UTpaeTe B MPABUIbHYIO UTPY.

NCTOPUA 8. CMELULMBAHNME XO40B

Cygs mo Bcemy, y Takamm XammsMbl2 Mpo06/eMbl C TPUHATHEM
peiieHui. /IBa KpynmHeWIIMX ayKLMOHHBIX AoMa, Sotheby’s u Christie’s,
c/iefia/ii BeCbMa IpHYBJIeKaTe/ibHble TIpe/yIOXKeHUs O TIPOBeZIeHUH ayKL[MOHa
M0 TMpojake KOJUIeKLUU T[IPOM3BeJeHUM HCKYyCCTBa CTOMMOCTBIO B 18
MW/IJIMOHOB [I0/U1apOB, MpPUHaZJIeXxaller ero KommnaHuu. Bmecto Toro
yToObl BBIOpaTb OJUH ayKIMOHHBIM [IOM U3 3THUX [ABYX, XallMsMa
TIpeiyIOKUI 000UM ChI'paTh B UTPY «KaMeHb, HOXKHMIIbI, Oymara» M Tak
oripefienuTh Tobeautesns. [la, fa, «kaMeHb, HOXXKHUIIbL, Oymara». KameHb
pa30uBaeT HOXKHUIIbI, HOXKHUI[BI pa3pe3atoT Oymary, a Oymara obepThiBaeT
KaMeHb.

B Christie’s BbiOpanu HokHULIBI, B Sotheby’s — Oymary. HoxHUI[BI
pexxyT Oymary, mo3ToMy aykijuoHHbi gom Christie’s momyunn 3aka3 u
3apaboTas KOMUCCHOHHBIE B 3 MUJUTMOHA I0//IaPOB. Y UUThIBast, UYTO CTaBKU
ObUTH CTOJTb BHICOKMMU, MOTJIa /T TEOPUSI UTP TIOMOUB B 3TOW CUTYyal[uu?

Ha mepBbIi B3IVIs[, MOXKET I10Ka3arbCsl, UTO B TaKOM UIPe HEBO3MOXXHO
Tipe/ickasarhb JIeNCTBUs ee yuacTHUKOB. Eciiu 6b1 B Sotheby’s 3Hanm, uto B
Christie’s BbIOepyT HOXKHMIIBI, TOTAA TaM BbiOpanmu Obl KameHb. He nMeet
3HaueHusl, UTO Bbl BbiDepeTe: Bceryia HaliZieTCsl TO, UTO OKaXKeTCsi CUJTbHee.
CnefioBaTe/ibHO, OUeHb Ba)KHO, UTOOBI COMIEPHUK He MOT TMpe/icKa3aTh Balll
XO[I.

B nporjecce moaroToBku K urpe mnpezacraputenu Christie’s obparummch
3a COBETOM K MECTHbIM SKCIepTaM, a MMEeHHO — K [JeTsIM CBOUX
C/Iy’KalllMX, KOTOPbIe Pery/sipHO UTParoT B 3Ty Urpy. OArHHAaL[aTU/IeTHSS
OnuC cKasana cieayroulee: «Bce 3HaroT, UTO BCerjla Hy)KHO HAauMHarh C
HOXKHUL». Dropa, cecTpa-Omu3HsIIKa Onuc, fAobaBuUsia CBoe MHeHUe:
«KaMeHb — 9TO CJAMIIKOM OYeBUJHO, a HOXHUIBI OblOT Oymary.



[TocK0/IbKy OHY HOBUUKHM, UM Jiy4llle BCero HauaTb C HOKHUL» [10].

B Sotheby’s npuzepxuBanuch gpyroro rnoaxoja. Tam cudrtand, 4To 3TO
JleJio cyiydasl, TI09TOMY 37leCh HeT MecTa [ijisi cTpareruu. Bribop Gymaru
ObUT He Xy’>Ke OCTa/IbHbIX BADUAHTOB.

B 3TOM nprimepe MHTEpeCcHO TO, YTO Kak/ast CTOpOHa I10-CBOeMY IpaBa.
Ecnu 661 B Sotheby’s BbIOpaiu CBOIO CTpaTervro MPOU3BOIBHO (MCXOAS U3
TOT0, UTO KaMeHb, HO)KHUIIbI U OymMara UMerOT paBHbIE 1LIaHChI), TO UTO OBI
Hu npegnouu B Christie’s, 6610 Ob1 B paBHOM CTereHu X0poio. Kaxxabii
BapyvaHT HWMeeT OJHY TpeTh IIAHCOB Ha BBIWIPBIL, OJHY TpeTb — Ha
TIPOUTPBILL, ¥ OJHY TPeTb — Ha HUYBIO.

Ho B Christie’s BbiOpanu cTpaTervio He C/lydailHbIM 06pa3om.
CnefoBarenibHO, TipeficTaBuTensM Sotheby’s cTouno Obl MogyMarb O TOM,
Kakoi coBeT MoryT mosiyuuTh B Christie’s, u cfenarb Bce BO3MOXXKHOE,
yTOoOBI TIepenurparh ux. Ecu Bcem AeiCTBUTE/ILHO U3BECTHO, UTO HAUMHATh
ciefyeT ¢ HOXKHMUIL, Torga Sotheby’s sydiiie Hauath ¢ MrOO6UMOro BbIOOpPA
Bapta CumricoHa®* — ctaporo jo6poro KamHsl.

B Kakom-To cMbIc/ie 06a y4acTHUKA 3TOW UTPhI HATlOJIOBUHY HeTlpaBbl.
[TockonbKy y Sotheby’s He ObiT0 cTpareruu, ycunusi Christie’s He umenu
cMmbicsia. Ho uMmeHHo ¢ yuetom sTux ycunui Christie’s npefcraBuTtenism
Sotheby’s cTonno 6b1 paccyXAaTh CTPaTerHuecKu.

Korza peub uzeT 06 0JHOM CeaHCe UTDbI, /lesiaTh TTPOX3BOJIbHBIN BEIOOD
He Tak y>X cioxkHo. Ho ecniu urpa roBTopsieTcsi, HeobxoqumMo Haitu 6osiee
WCKYCHBbIM mogxof. CMelllMBaHMe XO[OB He CBOAUTCA K MpeicKa3syeMou
cMeHe cTpareruii. Baiil conepHUK, MOHAO/MIOJAB 3a BaMU, MOXKET CTO/b XKe
JIeTKO WCII0/Ib30BaTh JHOOyH0 3aKOHOMEDHOCTb B Balllell WUrpe, Kak WU
MHOTOKpaTHoe IIOBTOPEeHHe OZHOU HEeU3MeHHOHU CTpaTervu.
Henpedckazyemocmb — BOT UTO caMOe Ba)KHOe B CMEIMBAaHUU XO/I0B.

Kak okazanoch, GO/BIIMHCTBO rO/ielt BefyT cebst ripefckazyemo. Bbl
MO>KeTe MPOBEPUTh 3TO CaMU, ChI'PaB B UTPY «KaMeHb, HOXKHULIbL, OyMara»
B peXXuMe OHJIaliH: KOMIbIOTepHbIe MPOrpaMMbl CIOCOOHBI Pacro3HaBaTh
3aKOHOMEpPHOCTH, TI03TOMY U 1obexxaatoT Bac [11]. [TeiTasick Bce 3amyTarh,
WTPOKY CJIMILIKOM YaCTO MPUMEHSIOT OJHHU U Te Ke CTpaTeruu rooyepesHo.
OTO NPUBOUT K HEOKHUJIAHHOMY YCIleXy «JIaBUHHOW» CTparervuu: KaMeHb,
KaMeHb, KaMeHb.

Kpowme Toro, moasgm CBOWCTBEHHO TIPUHUMATh peLleHus T10/ BIUsHUEM
TOTO, UTO CJle/iajia [pyrasi CTOpOHa B MpoILibiii pa3. Ecau Ob1 u Sotheby’s,



u Christie’s Haua/M UTPy C HOXKHUILI, Obls1a ObI HUUbSI M UTPY TPHUIIUIOCH OBI
HauMHaTh 3aHOBO. YuMThIBasi TO, UTO ckKaszana ®nopa, B Sotheby’s
paccuntbiBamu Obl, uro Christie’s chirpaeTr kKamMHeMm (UTOOBI MMOOUTH UX
HOXHUIIBI). [losTomy B Sotheby’s BeiOpamu 6b1 Gymary, a B Christie’s
orfanu Obl MpeArnouTeHWe HOXKHUIIAM. Pa3ymeeTtcs, Takoli I11ab/IOHHBIM
TIOJIXO0/l TO>Ke He MOKeT ObITh MpaBWIbHbIM. Eciv ObI OH ObUT BEepHBIM, B
Sotheby’s Morsu 6b1 ChIrpaTh KAMHEM U OJiepKaThb mobezy.

[pencraBbTe cebe, uTo TIpor301LI0 Obl, ecu ObI CyllleCcTBOBa/ia HeKas
u3BecTHasi BceM (popmysia BbiOOpa 0OBEKTOB [ijisi TIPOBeJieHUs] HaJOTOBOM
nipoBepku. Ilepes mopaueli HaA/OrOBOM [eK/apaljud Bbl MOIUM Obl C
TIOMOII[bI0 3TOM (OpMY/IbI OTIpefiesuTh, Oy/ieT /i HajoroBasi ciy>k0a Bac
npoBepsiTb. Ecnu  TpoBepka BO3MOXXHA, HO Bbl BUAWTE CIOCOO
«TIOZKOPPEeKTUPOBaTb» CBOK JeKjapalUi0 O J0Xojax [0 TeX Iop, IOoKa
dopmyna Gosblile He OyJeT MpejcKa3biBaTb MPOBEPKY, CKOpee BCEro, BbI
Tak Obl U chenanu. Eciu ke mpoBepka Heu30e)kHa, Bbl MPeANowin ObI
cKazarb TipaBiay. [Ipeiacka3yeMoCTb [IeCTBUM HA/OTOBOM  C/TY>KOBI
3aKOHYM/IaCh Obl TeM, UTO HajoroBasi MPOBepKa MPOBOAUIACh Obl He Tam,
rie cyiefoBano. Bee, KTO morajaeT 1oj, IpoBepKy, 3Haau Obl, UTO UX XKJET,
U npeanounu Obl felicTBoBaTh uecTHO. C JpYroil CTOPOHBI, Te JIHOAM,
KOTODBIM y/Ianioch M30exxaTb MPOBepKH, OTBeYasu Obl TOJIBKO Tiepesi CBOei
coBecTblo. Ecnu HasoroBasi ciiy>kba BbIOMpaeT OOBEKTHI /ISl TIPOBEPKU B
TIPOM3BOJILHOM TOPSi/IKe, TIOMNacThb I0J TaKyk IMPOBEPKY PUCKYIOT BCe, U
5TO CO3/aeT JOMNOJHUTEeTbHbIN CTUMYJI [/1s1 YeCTHOCTH.

Ba)KHOCTb paHIOMU3WPOBaHHOW CTpareruyd OKas3ajacb OJHUM U3
MEepPBbIX OTKPBITUM TEOPUU UTP. DTO [IOCTATOUHO MPOCTasi U UHTYUTUBHO
TIOHSATHAsI Wjiess, HO OHa TpebOyeT yTOUHEHHUs, UTOOBI ee MOXKHO ObILIO
YCIIeLIHO MCII0/Ib30BaTh Ha MpakTUKe. TeHHUCUCTY HeJOCTaTOYHO 3HATh,
yTo eMy mpujeTcsi OTOMBaTh TOJauM COMepHUKa cjeBa U cripaBa. OH
JIOJDKeH MMeTb Kakoe-TO IpeJCTaBleHre 0 TOM, KaK 4aCTO emy IpUJeTCH
orbuBarh ymap cripaBa — B 30 wind 64 MpoIjeHTaxX CIy4yaeB; eMy Takxke
HeoOXoMMO TIOHMMaTh, YTO OTBET HA JTOT BOMPOC 3aBUCUT OT
OTHOCUTE/IbHOW CUJIbI Y/IapoB C 00eux CTOPOH. B rmaBe 5 Mbl paccKaXkem O
MeTO/jax, MO3BOJISIFOLLMX HAWTU OTBET Ha 3TOT BOIPOC.

Mgl xoTenu Obl 3aBepIIMTH 3TOT pa3fies CAeAyoLMM 3aMedyaHueMm. B
Urpe «KaMeHb, HOXHMIIbI, Oymara» Oofbllle BCeX TMPOUTpaa He
ayKLMoHHbIM JoM Sotheby’s, a rocnogun Xaumsma. Ero peieHue



WCI0/1b30BaTh 3Ty UTPYy TPeJoCTaBU/IO JABYyM ayKIIMOHHBIM JloMaM paBHbIe
BO3MOYKHOCTH 3apaboTaTh KOMMCCHOHHBIE. BMecTo TOro uroObl MO3BOJIATH
JIByM COTIepHUKaM JIOTOBOPUTLCS O pa3/iesie KOMHUCCHOHHBIX, OH MOT ObI
YCTPOUTb CBOM COOCTBeHHBIM ayKI[MOH. OOe KOMITaHMHM OBbLTH TOTOBBI U
Jlake BeCbMa 3aMHTEPEeCOBAaHbI B TOM, UTOOBI B3ATb Ha Cebsi Mpojaxy ero
KOJIJIEKLIUM TIPOM3BeIeHU UCKYCCTBA U MOYYUThb MPU 3TOM 12 TIPOLIeHTOB
KOMHCCUOHHBIX2, [TobeguTenemM cTai Obl TOT ayKLMOHHBINA J0M, KOTOPBIM
ripe/iyioXKus Oosiee HU3KYHO cTaBky. S cbiiny 11 ripotieHTOB? Pas... fBa...

NCTOPUA 9. NAPU ANA MPOCTAKOB

B ¢umeme Guys and Dolls?® asaptueii wrpok Ckaii MacTepcoH
pacckasbiBaeT O TOM, KaKOl 11eHHbIM COBeT OH TO/yUn/I KOrJa-To OT CBOEro
oTLa:

OJtHaXK/Ibl Thl BCTPETUIIIb Ha CBOEM IMYTH MapHs, KOTOPBINA MOKaXKeT
Tebe abCO/MIOTHO HOBYIO, HEpacreyaTaHHYIO KOJIoAy KapT. 3aTeM OH
TIpe/i/IoKUT Tebe Mapu Ha TO, UTO BBITSHET M3 KOJIO[bl TTUKOBOTO
BajieTa, U ec/ii BBIUTPaeT, TO MyCTUT Tebe CTpyro cuzpa B yxo. Ho,
ChIHOK, HU B KOEM Cjyyae He CorvialllaiiCs Ha 3TO Tapu, UHaue Thl
3aKOHUYUIIL T€M, UTO B TBOEM yxe Oy/ieT MO/IHO CH/Ipa — U 3TO Tak
)Ke BepHO, KaK TO, UTO ThI CTOMUIILIb 3/IeCh Tepeio MHOM.

B omHom u3 snu3onoB duibma Haran eTpouT npepnoxun Ckaro
MacTepcoHy Takoe mapu: yero MuHAu mpofaeT Oosbllie — IITpyZAesei
WM TBOPOJKHBIX MUPOroB. HaTaH 3Ha/ MpaBU/IbHBIA OTBET (IUTPYAenun) U
ObLI TOTOB MOPYUYHThCS, uTo CKali TOCTaBUT Ha TBOPOKHBIN ITUPOrZ,

Ha miepBblii B3I/Isi, 9TOT TIPUMED MOXKET T10Ka3aTbCsl KPalHOCThIO.
Pa3symeeTcsi, HUKTO He CcTas Obl 3aK/t04aTh CTO/b [Iynoe mapu. nu cran
6b1? TlocMOTpuTe Ha pPBLIHOK (hDBIOUEPCHBIX KOHTPAaKTOB Ha YuKarckoi
bupyke omi[oHOB. Korza Kakoii-To OMp’KeBOl UTpPOK TIpefjiaraeT IpPofaTh
BaM (hbIOUEpPCHBIN KOHTPAKT, OH 3apaboTaeT /IeHbI'M TOMBKO B C/Tydae, eC/u
BbI MX TIoTepsieTeZ,

Ecnu Bbl (Qepmep U BbipallliBaeTe COK Ha TpoJaxy, ToOraa
(dblouepCcHbIi  KOHTPAKT CTaHeT Balllell CTPaXxOBKOW OT  pHCKa
HeOaronpusaTHOrO KojieOaHus 1jeH B OyayieM. TOuHO Tak ke, eC/id Bbl
TIpojiaeTe COeBOe MOJIOKO M BaM HeoOxXoqumo OyzieT KymuThb COo, i Bac



TaKOW KOHTPAKT — TOXKe CTPAaXOBKa, a He a3apTHasl Urpa.

OpHako 06beM TOProB ¢hbIOUepCHBIMU KOHTPaKTaMH Ha OHp>Ke TOBOPUT
0 TOM, UTO OOMBIIMHCTBO JIIO[eH, KOTOpble TIOKYIAlT W MpOAalT UX, —
9TO Tpeuziephl, a He depMephl UM TIPOU3BOAUTENU. [T HUX 3Ta cleKa
ripeficTaBasieT  coboii uepy ¢ Hynegoii cymmoli. Korga oba yuacTHUKa
CAeJIKM COIVIAIIAFOTCSA 3aK/IOUUTh ee, KaXKAbli M3 HUX CUMTaeT, 4TO
3apaboTtaer peHbru. Crie[joBaTe/IbHO, OAWH W3 YYaCTHUKOB CJIeNIKU
oibaeTcsi. TakoB XxapakTep UTPhI C HY/IEBOM CYMMOIA: BLIMTPBIBAET TOMBKO
0/lHa CTOPOHa.

B 3ToM u ecth mapajokc. Kak mMoryt oba yuaCcTHUKA CJeNMKHA CUWTATh,
YTO OHM TIePeXUTPAT Apyr aApyra? Kro-To W3 HUX HaBepHsSKa HeIpas.
[TouemMy BBl CuMTaeTe, UTO OIIKMOAeTCs KTO-TO [JpPYyrod, a He BbI?
[MpeamnonoxuM, y Bac HeT WHCalepckoi nHbopMaruu. Ecim KTo-To roToB
npofiaTb BaM (DbIOUEPCHBIM KOHTPAKT, JrOOble [JeHbI'W, KOTOpbIe BbI
3apaboraete, rorepsieT Apyras CTopoHa. [loueMy BbI CUMTaeTe, UTO BbI
ymHee? He 3a0biBaliTe: Apyrol y4acTHUK C/IeJIKA TOTOB 3aK/HOUUTH ee C
BaMHU TOJIbKO TIOTOMY, UTO CUMTaeT ce0sl yMHee Bac.

B mokepe WrpOKU CTa/JKMBAlOTCS C 3TUM T[1apafloKCOM, KOT/a [efio
JIOXOZIUT /10 TIOBBILIEHUs CTaBOK. EC/IM UTPOK ZiesilaeT CTaBKMU TOJILKO TOT/A,
KOT7la y HEero Xopolllie KapThbl, JPyrue yUYaCTHUKU WUTPbl BCKOpEe TTOWMYT
3T0. B OTBeT Ha TOBBIIIEHHE CTABOK OHU OTKAXXYTCsS OT OOPBOBI, TaK UTO
9TOT UIPOK He CMOJKeT copBaTh Oosbio 6aHk. Ecau HalayTcs WrpOKW,
KOTOpBIe MOWAYT Ha TOBbIIEHHE CTAaBOK, 3TO O3HAUaeT, UTO Y HUX KapThbl
elle Jyuille, TIO3TOMY Halllero OeJAHOTO UrpoKa OXXUaeT OOJIbIION
MpOUTphIIl. JIpyrie Wrpokd MOTYT ChI'paTh IPOTHUB CUIBHOW KapThl,
TOJILKO €CJTU UM KaXKeTCsl, uTo Bbl OsedyeTe. [171s1 TOro uTOOBI YOEUTH UX B
3TOM, CJe/lyeT [efaTh CTaBKWA [JOCTAaTOUHO YaCTO, BpeMsi OT BpeMeHU
Joryckast mpu 3ToM 6sed. B pe3ynbrate Bo3HUKaeT WHTepecHasi ujieMMa.
Bbl xXoTenu Obl, uTOObI JApyrue WIPOKM COpPOCHIM KapThl, KOI7la BBI
6redyete, 3T0 Aano 66 BaM BO3MOKHOCTb BBIMTPATh C TJIOXUMH KapTaMU.
Ho Torzma BbI He cMoykeTe T100eIUTh, B3sB O0/bIION 6aHK. UTOOLI yOeauTh
JPYTUX WUTPOKOB B HEOOXOAMMOCTH TIOAHSITH CTAaBKH, BaM HY)KHO, UTOOBI
BacC ToiMasu Ha Osede.

YeM ombITHEe UTPOKU, TEM TpyAHee yOeAUTh WX B TOM, UTOObI OHH
Jlefiayid MpOTHUB Bac Oosbliie cTaBKA. Bo3bMeM B KadecTBe TpuUMepa
3MM307, WIPbl C KPYIHBIMU CTaBKaMU MeXXJy OpHUKOM JIMHATpEHOM U



HsHuenom Herpeany — /ByMs BeJylLLIMMU UTPOKaMU B TOKeEP.

...Herpeany, 1ouyBCTBOBaB MJIOXYH) KapTy, TOAHsJI CTaBKU Ha /iBe
TBICSTUM [IOJIIAPOB. «51 y>Ke MOCTaBUJI JBECTU CEMb/IECST ThICSU, TaK
YTO y MEHs OCTaJIoCh JiBe ThICSUn», — CKa3al Herpeany. Ho Opuk
CMOTPUT Ha MOM GUIIKM U TOBOpUT: «CKO/MBKO Yy Tebs
0CTasoCh?» — U UjleT Ba-0aHK, MOCTaBUMB Ha KOH BCe, UTO y HEro
obut0. CoracHO mpaBwWiaM TypHUpa, Y Herpeany 6buio Bcero 90
CeKyH/l Ha MPUHSATHE PelleHUsi 0 TOM, CTOUT JIU eMy JleslaTh TaKyto
e cTaBky. [Ipy 3TOM OH pHCKOBaJI TPOWIrpaTh BCe CBOM JI€HbIH,
ecr JIuaarpex 6sedyeT, i eMy MPUIIUIOCH ObI COPOCUTH KapThl U
TOTepSATh U3PSIHYI0 CYMMY TeX JieHer, KOTOpble OH y>Ke BHeC B

OaHK.
«$1 He Aymas, yTO OH MOKET ObITh HACTOJILKO I/IyIbIM, — CKa3asl
Herpeany. — Ho oH u He Obul miynbiM. OH TPOCTO ObLT Ha IIar

Briepesy. OH 3HaJI, UTO 1 3HAKO, YTO OH He CJe/laeT TaKyro [IyIOCTh,
II03TOMY, CZe/laB 3Ty TaK Ha3blBaeMY0 IJIyIIOCTb, OH Ha CAMOM JeJie
NpeKpacHo chirpami» [12].

Pa3ymeeTtcsi, He cieiyeT [efaTb CTaBKM MPOTHMB TaKUX YeMITMOHOB
MoKepa — HO KOIZla )Ke BCe-TaKh CTOUT PUCKHYTh? I'payuo Mapkc 2
O[HaXX/IbI TIPOU3HEC CTaBLIyI0 3HAMEHUTOM (Ppa3y O TOM, UTO OH HU 3a UTO
He BCTynua Obl B Kay0, KOTODBIM COIVIaCUTCSI €ro TMpuHsTh. 1o Toit ke
TpUYMHEe, BO3MOXKHO, He CTOUT TMPHUHUMAaTh Tapu, KOTOpble MpejJjaratoT
BaM /JIpyTrUe JOJu. Y Bac JJODKHO BbI3BaTh 00€CTIOKOEHHOCTh Jla’Ke TO, UTO
BbI BBIUTPA/IA ayKI[MOH: TOT (haKT, UTO BbI MPEJIOKUIA CaMYH OOJMbIITYIO
CyMMy, 03HayaeT, UTO [Ipyrue yUYaCTHUKHU ayKL[MOHA He CUUTAIOT MpeaMeT
TOPrOB TaKUM I1leHHbIM, KakK Bbl. CylllecTByeT 0COObIii TepMUH [IJIs
o003HaueHusi CUTyallUM, KOTJla KTO-TO BBIMTPBIBAeT ayKIMOH, a 3areM
0OHapy)kKUBaeT, UTo TMeperyiaTuil: «IPOKJIsSTHe TTo0eaUTe s .

Kaxkgoe [JeiicTBUe TOBOPUT HaM KOe-uTO O TOM, 4YTO M3BECTHO
YyesioBeKY, KOTOPBbIM €ro COBEpIUW/I, M Bbl [IO/DKHBI MCIIOMb30BaTh 3TY
VH(OpMaLUIO Hapsily C TeM, UTO 3HaeTe CaMH, B KaueCTBe PYKOBOJCTBA K
nevictButo. B maBe 10 Mbl paccKa)keM O TOM, Kak M30eKaThb «TIPOKJISITUS
nobeuTesisi», MPUHUMasl yyacTye B ayKI[MOHaX.

CylLleCTBYIOT IpaBWJ/ia UTPbl, KOTOPbIE MOCTaBAT BaC B PaBHbIE YCJIOBUS



c apyrumu wrpokamu. OAuH U3 CHOCOOOB 3aK/IIOUEHUsST CJIeJIOK TIpU
Ha/IMUYUW OJHOCTOPOHHEN WH(MOpPMAI[UK 3aK/IIUaeTcss B TOM, UTOOBI
TIPe/IOKUTh MeHee WH()OPMUPOBAHHOMY YYaCTHUKY CZe/KA BbIOpaTh,
KaKyl To3uLMI0 3aHATh. Ecmm 661 Haran [leTpolT 3apaHee COI/IaCHIICS
3aK/TIOUUTh TIapy, Kakyr Obl CTOPOHY HM BbiOpasn Ckail, eMy He IOMOor/Ia
ObI Jacke UMetoltiasicss y Hero uHdopmaiys. Ha ¢GoHIOBOM W BaFOTHOM
PBIHKE, a TakK)Ke Ha APYruX (PMHAHCOBBIX PhIHKAX JIOAW MOTYT 3aHUMATh
mo0yt0 CTOpoHY cfenkd. Ha HEKOTOpbIX OWp)Kax, B TOM 4YHC/Ie Ha
JloHzoHCKOY (hOH/IOBOM, KOT[ja BbI CIHIpallBaeTe O KOTHUPOBKE aKI[UH,
MapKeTMelKep 00si3aH Ha3BaTh BaM U I1eHY TIOKYIIKH, U [[eHY TIPO/IaXKH elrje
00 Mo20, KaK OH y3HaeT, Ha KaKOM CTOPOHe C/lelIKK Bbl HaXxoguTech. be3
TaKWX MPEBEeHTHBHBIX MeP MapKeTMeHKepbl MOI/IA Obl MOTy4aTh MPUOLLIH
3a cueT KOHGUIEeHIMAIBHOW WHGOPMAIMK, a CTOPOHHHE WHBECTOPHI TaK
Gosuich 6b1 0OMaHa, UTO 3TO MOIVIO Obl MPHBECTH K 00Bay BCEro PhIHKA.
IleHa TIOKYTIKM U IleHa TIPOJja’Kh He PaBHBI APYT JAPYTY; pa3HUI[A MeXIy
HUMU 0003Ha4yaeTCsi TEPMUHOM «CIpefi MeXAy LIeHOW TIpofiaBlja M
ToKyTiate/isi». Ha TMKBUAHBIX PhIHKAX TaKOM CIIpe/i COBCEM HeDOJIBIIION, a
3TO TOBOPUT O TOM, UTO JIFOOOM TpHWKa3 Ha TMOKYMKY WA Ha TMPOJAXy
COIEP)KUT He TaK YK MHOTO WH(opManmu. MbI BepHEMCS K pOJU
vH(opMaLuu B raase 8.

NCTOPUS 10. TEOPUS UI'P MOXXET BbITb OMACHOW ANS
310POBbA

OfHaXK/Ibl TIO37HO BeuepoM Tocjie KoH(epeHuuu B Mepycanume fBa
aMepHKaHCKMX YKOHOMMCTA (B TOM UHC/e OJUH M3 aBTOPOB 3TON KHUTH)
B3sUIM TaKCH M TIOTIPOCU/IM BOJAWTEJIS OTBE3TH MX B OTe/lb. BoguTensb cpa3y
)K€ TIOHSUI, UTO OHM aMepPUKAHCKWe TYPHCTBI, W OTKa3ajcs BK/IIOUYATh
cueTurK. BMecTo 3TOro oH 3asBU/, UTO JFOOUT aMepUKaHILIeB, U 1ooberan
B3iTh C HaC MeHbIIle JieHer, ueM ObUIO ObI MO CUeTurKy. Pasymeercs, MbI
HEeCKOJIbKO CKeNTUUeCKU OTHeCJUCh K ero oberrjanuto. C Kako CTaTu 3TOT
He3HaKoMel] CTaHeT Tpejjaratb HaMm 0osee HU3KYKH IeHy, ueM II0
CUYEeTUMKY, eC/Id Mbl TOTOBBI 3aIJIAaTUTh TO, UTO C Hac TpuunTaeTcsa? Kak Mbl
BOOOI1le y3HaeM, He CJUIIIKOM Jii OOJIBbIITYIO LIeHy Ha3HAauu/I BOAUTETh?

C pyroii CTOpPOHbBI, MbI He 00elIiaiu BOAUTETIO 3arIaTUTh O0Jiblie, yem
10 CUETUMKY. MBI PelIr/d BOCIIO/b30BaTbCsl CBOMMU 3HAHUSIMU TEOPUU
urp. Ec/ii MbI cpa3y ke HauHeM TOProBaThCs, a HaIllk TIeperoBOpbI 3alayT



B TYIIMK, HaM TIPUJETCA UCKaTh Jpyroe Takcu. Ho ecim Mbl OT/IOKHUM 3TH
TeperoBopbl ZI0 TOr0 MOMEHTa, KOorja rnpueiieM B OTeslb, Hallla MO3ULIUS
OyzeT ropa3zio cuibHee. A HAUTU TakCU ObUIO OYeHb TPY/HO.

MU BorT ™Mbl mipuexanu. Bogutenbs mnorpeboBan 2500 u3pauibCKux
mekesneit (2,75 ponnapa). Kro 3Haet, Oblla 1M 3Ta CyMMa CIpaBe/I/TABOM?
ITockonbky B W3pawsie TIpUHATO TOpProBarbcsi, bappy Bo3pa3sui MpPOTHB
Takou cymmbl U nipegnoxua 2200 mekeneii. BoguTesnb mpuiiien B SIPOCTb.
OH 3asiBWI, YTO HEBO3MOXKHO 00paTbCs OTTY/A CHOfia 3a TaKyH CYMMY.
[pexxe ueM MbI CMOITIM MPOJO/DKUTH TEPeroBopbl, OH 3ab/I0KUpOBas BCe
JIBEPU U C TOJIOBOKPY’>KUTETBHOW CKOPOCTBIO OTIPABUJICS TI0 O0OpaTHOMY
MapIIpyTy, UTHOPUPYs CUTHas bl cBeTodopa U TeliexofoB. Heyxenu Hac
MOXUTWIX U Be3yT B belipyT? Het. Hawi BoguTenb BepHY/ICS HAa TO MeCTO,
rZle Mbl Celd B ero TaKCW, AOBOJbHO Tpybo TporHan Hac U3 cajioHa U
nipokpuyan Bcoien: «[locmoTpuM, Kak fganeko Bbl Terepb yegere 3a 2200
LIeKesen».

Mpbl Halwm JApyroe Takcu M poBHO 3a 2200 iiekesnsi Aobpanuch [0
oTeJIsl.

Pa3ymeetcs, moTpaueHHOe HaMU BpeMsI He CTOWJIO TPeXCOT Luekeseit. C
JPyrol CTOpPOHBI, CaMa 3Ta MUCTOpUsl cTomaa gAeHer. OHa MOKa3bIBaer,
HACKOJIbKO OMaCHO BeCTH IeperoBOpbl C TeM, KTO ellle He uuTaj Hally
KHUry. Kopoue roBopsi, ropfoCcTb U MpPPaLMOHAJBbHOCTh WIHOPUPOBAaTh
Henb3sl. MHorma nyuie gatb obBecTu cebst BOKPYT Tajblia, €CAU 3TO
00o0ii/1eTcsi BaM COBCEM HeJJoporo.

VI3 5TOM UCTOPUM MOXKHO M3BJIeub ellle O4uH YpoK. Ha camom fiesie Mbl
TIOCTYTIW/IM B TOW CUTyalluu He OueHb JanbHOBUAHO. IIpeactaBbTe cebe,
HACKOJIbKO CUJibHee Obula Obl Hallla MO3HUIIMs B TIEPeroBopax C BOJUTENIEM,
ecd Obl MbI Haua/M 00CYXKZaTh LIeHY Yy’Ke noc/ie TOro, KakK BbIILIM U3
aBToMoOusisA. (Pa3ymeeTcsi, Korja Bbl HaHWMaeTe TaKCHU, HeobXoAWMO
TIPU/IEP>XKUBATLCSI 0OpaTHOM JiorWkKu. Ecii Bl cKaXkeTe BOAUTENIO, Kyja
BaM HY)XHO exarTb, elle [0 TOro, Kak CecTb B MallMHY, 3TO MOXeT
3aKOHUUTBHCS TeM, UYTO Balll TAaKCUCT Cpa3y HauyHeT MCKaTb [JpPyroro
kiveHTa. CHauasa CsiibTe B TakKCH, a 3areM TOBOPUTe, KyJa BaM HY)KHO
exarb.)

Yepe3 HeCKO/BKO JIET TI0C/Ie MyO/IMKaIluu 3TOM HUCTOPUU MbI MTOTYUYUIN
cienyroliee MUCbMO:



Hoporue npodeccopa!

Bbl, KOHEUHO e, He 3HaeTe MOero UMeHH, HO, yMar0, BCIIOMHUTE
Moo wuctoputo. 1 yuunacs B Uepycanume, a 10 Beuepam
noApabareiBam ~ BoguTeneM — Takcu. Temepb s paboraro
KOHCY/IETaHTOM. f C/TydaliHO HaTKHYJICS Ha Ballly KHUTY, KOT/la OHa
Obuta onmy6iMKoBaHa Ha uBpUTe. Bo3MoXKHO, BaM OyZieT UHTepeCHO,
UTO 51 TOXKe pacCKa3blBal0 3Ty UCTOPUIO CBOUM KiveHTaM. [la, Bce
3TO ZIEUCTBUTE/ILHO MPOUCXOAW/IO TI03/IHO BeuepoM B Mepycanume.
UTo ke KacaeTCsi OCTaJbHOTO, HAaCKOMBbKO sI TIOMHIO, BCe ObUIO
HeCKOJIbKO UHaue.

3-3a yueObl 1 pabOTHI 1O Beuepam y MeHS TIOUTH He OCTaBasioCh
BpPEMEHH, KOTOpOoe s MOr Obl TIPOBOJUTH CO CBOEH HEBeCTOM.
[TosToMy s Hallle/Jl TakKOM BBIXOJ: pelma Oparh ee c coboii B
Moe3/IKK TI0 TOpPOAY, MOCAaAuB Ha TMepeiHee cUjleHbe. XOTsS OHA U
MoJiyajia TOTjla, C Balleild CTOPOHBI ObUIO OOJIBIION OIIMOKON He
YIIOMSIHYTb O Hell B CBOEM pacckase.

Motli cueTurK C/IOMasICsi, HO Bbl MHE He TIOBEPWIH. A s CJTUIIKOM
yctan, utobbl criopuTh. Korja Mbl mpuexand, si 3alpoOCU C Bac
BIOJIHE CripaBe/iuByto 1leHy — 2500 miekesneii. S nake Hajesics,
yTo Bbl OKpPyruTe 3Ty cymmy g0 3000 miekeneit. Boi, 6Gorarbie
aMepUKaHIIbI, BIIOJTHe MOI/IK cebe 1M03BOJ/IUTh 3aryiatuTh 50 [eHTOB
YaeBbIX.

$1 MoBepuUTHL He MOT, UTO BbI IbITaeTeCh OOBECTH MeEHSI BOKDYT
nasbiia. Baill 0TKa3 3amiaTuTh CpaBe/ljIBYIO LIeHY OTI030PU/I MeHS
B IVla3aX Moel HeBeCThL. XOTs 51 ¥ ObUT OefleH, sT He HYKZAAACS B
BalllMX T0/IauKax.

Bbl, aMepyKaHIIbI, CYMTAETe, UTO MbI JIO/DKHBI Pa/IOBaThCS KaXK[OU
KpOILIKe, KOTOPYIO Bbl HaM GpocaeTte. Ho mocsiymiaiiTe: Mbl 10/DKHBI
TIPeroJiath BaM YPOK WTIPBI MOJ Ha3BaHUEM >KW3Hb. MBI C yKE€HOU
BMeCTe y)Ke [[Ba/ILIaTh JIeT, U MbI IO CUX TTOP CMeeMCs Ha/l TTyIbIMU
amMepUKaHIIaMU, KOTOpbIe TIOTPATH/IU T10/T9aca Ha MOe3JKH B TaKCH
Ty/la-Cr0/1a, JIUIIIb ObI COKOHOMUTD KaKMX-TO ABA/IIaTh [[€HTOB.
VckpenHe Ball,

(MMst He yKa3aHo)

ITo ImpaBe roBOpsA, Mbl HE€ II0J/IyUd/IM TdAKOI'o ITMCbMA. Mbg1 IMpOCTO



XOTeJIH TIPOUIJTIOCTPHUPOBATh OJJUH Ba)KHBIM YPOK TEOPHUU UTP: He0OX0AUMO
TIOHUMaATh TO3ULUI0 APYroro Urpoka. Bel JO/KHBI TpoaHa/IUu3MupOBaTh, UTO
OH 3HAaeT, UTO ero MOTUBUPYET U JlaXke UTO OH JAymaeT O Bac. B mM3BeCcTHOM
BbICKa3biBaHUU [I)xopmka bepHapga Iloy o 30/10TOM IipaBusie UaeT peyb O
TOM, UTO He CJIeZlyeT MOCTYIIaTh C APYTUMHM TaK, KaK Bbl XOTeIH Obl, UTOOBI
OHM TIOCTYTIAJIM C BaMH, BeJlb Y HUX MOTYT OBbITb COBCEM JPYTrHe BKYCHL
Crparernueckoe MbIUIEHUE T0Jpa3yMeBaeT, UTO Bbl JOJDKHbBI IIPUTIOXKUTh
MaKCHMYM YCHUUH K TOMY, UTOOBI TTIOHSITH TTO3ULWIO U B3aUMOCBSI3U MEXY
JPYrMMHU Y4YaCTHUKAMU WUIPbl, B TOM YHC/e TIO3ULUI0 TeX WIPOKOB,
KOTOpbIe MpeArounuTar0OT MOTYaTh.

MpeI mopouuM K nocjieHeMy Ba)KHOMY MOMeHTY. BaM MoykeT Ka3arhbCs,
UYTO Bbl MTpaeTe B OJHY WIPY, TOrJa KakK 3TO BCero JMIIb YacTh Oosiee
KPYIHOU Urphl. bosiee KpyrHas Urpa ecTb BCera.

KOPOTKO O INMTIABHOM

[IpuBeieHHbIE TIPUMEPBI MO3HAKOMWIM HAC C MPUHLUIIAMU TIPUHSATUS
CTpaTernueckux pelleHui. [lanee TpeAcTaBUM KpaTKyr (hOpPMYIUPOBKY
5TUX MPUHLIUIIOB B BU/le YDOKOB, U3BJIEUEHHbIX U3 HalllUX UCTOPUM.

Mpeic/iuTe Mo mpuHIUIY 4:8, Korja IbiTaeTeCch pa3o0parbCs, K uemy
CTpeMUuTCs Apyroii urpok®’. BcrmomuuTte o crocobHoctr Puuapga XsTua
TIPOCUMTATh BCe JanbHEMIMe Iarv, YToObl TOHATh, UTO C/Ie[lyeT Jie/arh.
VicTopusi 0 «CUaCTIUBOM pyKe» YUWUT, UTO B CTpaTeruu, Kak U B (u3UKe,
«Ha BCSKO€ [IeMCTBUE eCTb MPOTUBOJIEUCTBUE». MBI )KMBEM U IEUCTByEM He
B BakyyMe. Cjie[loBaTe/IbHO, HE MOYKEM PaCCUUTHIBATh Ha TO, UTO, KOT/la MbI
VM3MeHUM CBOe MOoBe/leHre, BCe OCTa/lbHOe OCTaHeTCs HEeU3MEeHHbIM. YCrex
Mapns ge T'onns B meperoBopax O3HadaeT, UTO «3aK/JIVMHUBLIEE KOJIeCO
1oJiyyaeT cMasky»2l. OJHAKO MpOSBIASATh HENpPeK/JOHHOCTh He TaK yXK U
JIeTKO, 0COOEHHO eC/i TIPUXOUTCS ObITH ellje OoJsiee HETIPEKIOHHBIM, UueM
yIPSIMbIA  COTEPHUK. OTHUM YIPSIMbIM COMEPHUKOM BIIOJIHE MOJKET
OKa3aThCs Baille Oyzayilee «si», TeM 0ojiee ecyid pedb UIeT O COOJIIOAeHUN
nvetel. Eciv BBl CpakaeTeCh WM Clie/lyeTe [AWeTe, OTpe3aB MYTH K
OTCTYIUIEHUIO, 5TO TIOMOXXET BaM YKPEMUThb CBOIO PEIIMMOCTb.

Vcropun 0 auneMme 3aK/IFOUEHHBIX W O MbIIIaX, KOTOPble MeuTaau O
TOM, UTOOBI Ha Illee KOTa BHCEe/ KOJIOKOJBIMK, IMOKa3bIBalOT, KaK TPYAHO
noOUTbCS pe3y/nbraTa, €CAM 3TO TpeOyeT KOOpAWHAI[UU AeUCTBUU WU
CaMOMOXKepPTBOBaHUS. B TeXHO/IOrMYeCcKMX rOHKax B He MEHbIIIeN CTereHu,



yeM B TIapyCHbIX, OTCTalOIIMe TMbITAIOTCS HCIO/b30BaTh  0Oosee
VHHOBAL[MOHHbIE CTpaTeruu, a JUAepbl 4aCTO UMUTUDPYIOT JEeUCTBUS TeX,
KTO C/IeflyeT 3a HUMHU.

[lpumMep C WUrpol «KaMeHb, HOXHMIIbL, Oymara» TIOAUEPKUBaeT
CTpareriuyeckoe IPeUMYIEeCTBO HeNpeAcKa3yeMOCTH BalllMX [eWCTBUU.
Taxoti 06pa3 JieficTBUI UMeeT U JI0TIOIHUTE/TbHBIN TIUTIOC: OH JleJlaeT XKU3Hb
HeMHOro Oosiee wHTepecHOUW. Haiil BoguTe/Nb TakKCU JaeT TOHSITh, UTO
[pyrve y4JaCcTHUKW WIPbl — TOXe JIFOJW, a He MallvMHbl. [0pAocTs,
paszpakeHue M Jpyrue 3MOLMHA MOTYT BO3[eWCTBOBaTb Ha WX peLIeHUs.
[TocTaBUTh Cebst HA MECTO APYTOro ueoBeKa — 3TO 3HAYUT BOCIIPUHUMATh
CUTYyaLMIO0 C ero, a He C Balllell TOUKU 3peHUsl.

Mebi Morii ObI IPUBECTH ellje MHOTO APYTUX TIPUMEPOB U U3BJeub U3
HUX OIpe/ie/ieHHble YPOKM, HO 93TO He CaMblii yJauHbli Criocob
MeTO/MUeCKOro U3yUeHUsl CTpaTeruyeckKux urp. st 3Toro ayuiie nogouTH
K JJaHHOM TeMe MO-WHOMY. MbI BbIOMpaeM oOrpe/ie/ieHHbIA TTPUHITUTT
(HampuMep, CTparernueckoe 00s3aTenbCTBO, COTPYAHUUECTBO WU
CMelllMBaHUe CTpaTeruii) W aHaJu3upyeM W/UIIOCTPUPYIOLUEe 3TOT
TIPUHLMIT IPUMeEpHI 10 TeX I0p, M0Ka Bbl He MOKWMeTe ero CyThb B MOJIHOU
Mepe. 3areM [IpeJOCTaBUM BaM BO3MOXXHOCTb TIIPMMEHUTH JAHHBII
MPUHIIMTT B yueOHOM TIpUMepe, KOTODbIM TIPUBOAUTCS B  KOHI[e
COOTBETCTBYHOLLIEU I/1aBbl.

YUYEBHbIVN NPUMEP: BbIEOP NMPABU/IbHOIO OTBETA U3
HECKO/JIbKMX BAPUAHTOB

MBI curTaeM, 4TO BCe MPOUCXO/sIlee B )KU3HU — 3TO WUrpa, Jlake To,
YTO Ha TepBbIA B3IV, UTPOU He KakeTcsi. Bo3bMeM B KauecTBe TpuMepa
cnepytonmii  Boripoc M3 GMAT (Graduate Management Admissions
Test) — Tecta s TM[OCTyMaKwIMX B MarucTparypy TII0 KYpCy
MeHe/DKMEHTa.

K coxaneHuto, aBTOPCKHe TIpaBa He IO3BOJISIFOT TMPUBECTH 37eCh CaM
BOIIPOC, HO 3TO He [O/DKHO HAaC OCTaHaBIMBaTb. Kakou M3 Cliefyrolux
BapUAaHTOB OTBETA MPABUJIbHBIN:

a) 41 KB. IFOMMOB
b) 8m kB. ArONIMOB
c) 16 KB. IFOMMOB



d) 16m KB. AHOMIMOB
e) 321 KB. JIOMMOB

Mbg1 ITIOHKUMadeM, 4YTO Bbl HaAXO0AWTEChb B HEBLI'OAHOM II0JIOK€HHH,
ITOCKOJIBKY HE€ 3HdeTe CaMOr'o BOIIpOCd. U Bce xe CUrTaem, 4To, INIpUMEHUB
T€OPHI0 Urp, CMOXXeTe HaWTU HpaBHﬂbelﬁ OTBeT.

AHanuns npumepa

B 3Toii cepur OTBeTOB U3 00Illeli 3aKOHOMEPHOCTH BbITIaZiaeT OTBET C.
[ToCKO/IBKY OH TakK OT/IMYaeTCsl OT OCTaJIbHbIX OTBETOB, €CTb BEPOSITHOCTD,
UYTO 3TO HelpaBW/IbHbIM OTBET. YUUThIBasl, YTO BO BCeX OTBETax B KayeCTBe
e[JMHULIbl M3MEepeHUs] yKa3aH KBaJIpaTHbIA [OUM, MOXXHO IPeJI0/I0XKUTD,
UTO B OTBeTe /I0JKeH ObITh MO/HbIN KBaJpar, Harpumep 4m umu 16m.

ITO XOpollee Hayaa0, KOTOPOe TOBOPUT O HAJIMUUM HeMJIOXMX HAaBbIKOB
C[laud TeCTOB, HO MBI ellje Ja)ke He Hada/Jd IPUMEHSITb TeOPUI0 WIP.
IlogymaliTe 0 TOM, Kakyr WIpPy BeJeT UeOBeK, COCTaB/SIOLIUU STU
BOIPOCHI. KakoBkI ero Lemm?

OToMy uesioBeKYy HY)XHO, uTOOBI JItOAU, KOTOpble MOHMWMAKOT 3ajauy,
Hall/TM TPaBUWIbHBIA OTBET, a JIFO[4U, He MOHMMaloLlMe 3a/jauy, He CMOIVIU
Obl ee peumTb. CriefoBaTeNbHO, HEOOXOAMMO TIATeNbHO T0A00paTh
HerpaBU/IbHble OTBETbI C TOUKU 3PEHUS] UX MPUBJIEKATENbHOCTU [JIS1 TeX,
KTO He 3HaeT MpaBWIbHOro orBeta. Hanpumep, eciu Ha Borpoc «CKOIBKO
¢byTOB B OJHOW MuUIe?» Cpeau BO3MOXXHBIX BapUaHTOB €CThb OTBETHI
«kupad» unm gaxe «16m», Bpsii 1 WX BbibepeT KTO-1M00 U3 CAAOLUX
TeCT.

Ternepp  mnpoaHa/vM3uMpyeM  CUTyalUUl) C  JPYrOod  CTOPOHBL
IIpenmnosioxuMm, 16 KBaJpaTHbIX AHOMMOB — 3TO U €CThb [PaBU/IbHBIA OTBET.
Kakoil BOTMpOC HY>KHO TIOCTaBUThb, UTOOBLI TpaBU/IbHBIM OTBeT ObUT 16
KBQ/IpDaTHBIX [IOUMOB, HO UYeJIOBEK, C/Alol[uii TecT, TmoayMman Obl, 4TO
BEepPHbIM OTBeT — 32T KBaJpaTHbIX Arorima? Takux BOMPOCOB He TakK YK
MHOro. JIrofsiM He CBOMCTBEHHO WCIIO/Ib30BaTb YUC/IO Tl IPOCTO paju
3a6aBbl. «Thl BUfles1 MO HOByIO MalHy? OHa mpoe3kaeT 10m Muib Ha
OfIHOM rasisioHe OeH3nHa». CiefoBaTe/bHO, Mbl MOXKEM CMEJIO WCKJIFOUHTh
16 KBaZIpaTHBIX [IIOMMOB U3 YMCJ/Ia TIPAaBUJIbHBIX OTBETOB.

Tenepb npoaHaav3upyeMm IOJHble KBajparhl: 41 1 16m. [Ipeamnonoxum,
TIPaBWIbHBIM OTBeT — 16T KBa/[paTHBIX [0WMOB. Bo3M0OXKHO, BOTIpoC Obi1



TOCTaB/IeH TakK: 4YeMy paBHa IUIOL[aJb Kpyra C pagudycoM 4 napouma?
dopMy/aa BBIUKC/IEHUS IJIOIMIA[AM Kpyra BRIVIAAUT Tak: 1r’. OJHAKO TOT,
KTO He TIOMHUT (opMy/ay IJIOM@[Au Kpyra, mMor Obl IeperyTarb ee C
dbopmysolt AMMHBI OKpYy)KHOCTH, 2mr. ([a, ™Mbl 3HaeMm, UTO [JIMHA
OKDY’>KHOCTH U3MepsieTCsd B [I0MMax, a He B KBaJpaTHbIX [AHOKMMax, HO
yeJsIoBeK, CITOCOOHBIN JIOMYCTUTh TaKy0 OLIMOKY, BPs/| JIK [IOHUMAaET 3TO.)

OG6paruTe BHMMaHWe, UTO eClH r = 4, Toraa 2mr paBHO 8m — u3-3a
9TOr0 uejiI0oBeK MOXKeT BbIOpaTh HemlpaBWIbHBINA OoTBeT b. Kpome Toro, 3ToT
ye/ioBeK MOXKeT ellle OOJbllie BCe MeperyTaTb W WCIOb30BaTh GOpMYTy
2mr?, 4ro 3aCTaBUT ero BbIOpaTb 32T, WIM OTBET €, B KauecTBe
TPaBUIBHOTO. DTOT UeJI0BEK MOKET OMyCTUTh T U BbiOpaTh OTBeT 16, um
¢, 00 3a0bITh O TOM, UTO HY>KHO BO3BECTH PaJInyC B KBaZpaT, U BblOepeT
dbopmyny Tr A8 BbIUMCEHUs TJIOLIA[W, UYTO HaBe/eT ero Ha MbIC/b
BbIOpaTh OTBeT 4m, wiu a. B obieM, ec/u TpaBUIBHBIA OTBET — 1671, MBI
MOXXeM TIpUBeCTH yOeAuTe/ibHble [0BOABI B TI0/Ib3y TOTO, KaK UesI0BeK,
CAQIOIIUM TEeCT, MOXKeT BbIOpaTh KakK[blii W3 OCTABIIMXCS HeIpaBUJIbHBIX
OTBETOB.

Ho uto ecnu mpaBu/ibHBIM OTBEeT — 41 (Toraa r = 2)? BcnomHuTe 0
TOM, UYTO JIIOAW 4YaCTO JOIyCKAlOT OIIMOKYy, TyTash OKPY>KHOCTb C
nowazbo. Ec/id CTyJeHT UCIMOob3yeT HelpaBUIbHYHO (opMmyny 271r, OH
MOJyYuT 47, XOTS U C HeNpaBWIbHOW eAuHUlled u3MepeHus. C TOUKU
3peHus Yesi0BeKa, COCTaBJIAIOIIEr0 TeCT, HET HUUEro Xy’>Ke, UeM IM03BO/IUTh
CIAIOITIEMY TeCT TOMYYHTh TPaBU/IbHBIM OTBET Ha OCHOBAHWH OIIHMOOYHBIX
paccyxjenuii. CremoBare/ibHO, OTBeT 4m ObUT Obl XyAIIMM ITPaBUIBHBIM
OTBETOM, TIOCKOJIbKY TO3BOJIU/I OBbI C/IMIIIKOM MHOTMM HEKOMITeTeHTHBIM
JIFO/ISIM BbIOpATh MPaBU/IbHBIN OTBET U C/IaTh TECT.

Ha 5TOM »STame MOXHO TpeKpaTUTh JaJbHEUINM aHaau3. Mbl
ybeXK1eHbl B TOM, UTO TpaBU/IbHBIM O0TBeT — 1671, [Topa3MbIIUISB O 1[e/sX
COCTaBUTEJISI TE€CTA, Mbl MOXKE€M BBbIUWC/IUTH MPAaBUIbHBIA OTBET, [lake He
3Hasi CaMOro BOIIPOCa.

Tem He MeHee Mbl He peKOMEHJyeM BaM C/laBaTb TeCTbl, He
O03HAaKOMMBIIIMCh CHaua/sia C BOMpoOCaMu. MbI AonycKaeM, UTO €C/IM BbI
JIOCTaTOYHO YMHBI, UTOOBI TIOHSTH BCIO 3Ty JIOTMKY, 3HAUWUT, HaBepHsKa
3HaeTe (opmyny moiaau Kpyra. Ho B )ku3Hu ObiBaeT Bcsikoe. Bbl BIloHe
MOJKeTe CTOJIKHYTbCSI C CUTyallied, KOorja Cpefii OTBETOB Ha TEeCTOBbIE
BOIMPOCHI BCTPETUTCSI HEUTO COBEpPIIEHHO BaM HE3HAaKOMOe WM



COOTBETCTBYIOIU"I/II‘/JI MdaTepHd/lI He ObLT OXBaueH B TOM Kypce, KOTOprﬁ BbI
Hn3yyaiin. B Takux CIydadaXx daHdJ/IM3 HWI'PBI 1104 Hd3BdHHMEM «CAd4dd TeCTOB»
TIOMOYKEeT BaM HaWTHU Hp&BH]’IbeIfI OTBeT.



NMABA 2
PellieHue Urp MeTooM 0OpaTHBIX
pacCy>KaeHnu1

TBOW XO/4, YAP/IV BPAYH

B komukce Peanuts («Kpoilku») moOBTOpsieTCs TakoW 3mm3of; JIrocu
Jep)XUT Msu Ha 3emsie U npezsyaraer Yapnau bpayHy pasbexxarbcsi u
yoapuTh 1o Hemy. B cambiii mocsiegHuit MomeHT Jltocu ybupaeT msiy,
Yapsnu BpayH, B3MaxHyB HOroil MO BO3AyXy, IajfaeT Ha COuHY, a Jlrocu
3/10pa/iCTBYeT.

JIrob6oti iocoBeToBan 6b1 Yapsu oTKaszarbcst urparhb ¢ Jlrocu. [Jaxe eciu
Ob1 JTtocu He TIpozieniazia 3Ty BbIXOJKY C HUM B MPOIIIOM rofy (U rof Ha3a/,
Y ellje rofoM panblie), Yapau yke 3HaKOM C ee XxapakKTepoM, TaK 4TO MOT
ObI Mpe/iCKa3aTh ee JeNCTBUS.

Korzma Yapiu pelaert, CTOUT 1M eMy IIPUHUMaTh TpejjoxeHue JIrocu,
ee ZIeUCTBUSI OTHOCATCS K OyzayiieMmy. Ho TOT akT, 4TO OHa COBEpIIUT 3TU
JeiictBusi B OyayieM, He oO3HauaeT, uTo Yapjau [JO/DKEH CUMTaTh UX
Heripe/ickasyembiMu. EMy criefjoBasio Obl 3HaTh, UTO W3 [IByX BapHaHTOB
(MO3BOMUTH emMy y[apuTh M0 MsUy Y OCMOTpPEThb, Kak OH majaet) Jlrocy,
CKOpee BCero, OTAacT IpeArodyreHue nociaegHemy. CneznosaresnbHo, Yapav
JIOJDKeH UCXOJUTH U3 TOr0, UTO, KOrJa IMpUzeT BpeMsi, OHa OTOJBUHET MY B
CTOpOoHY. Ecim paccykzarb J10TUYeCKH, BepOATHOCTb TOro, uro JIrocu
Mo3BOJIMT Yapnu ygapuTh MO M4y, Ha CaMOM /[ejie KpakHe Maa.
[Monaratbcsi Ha TaKyk BepPOSATHOCTh — 3HAUUT JIOMYCTUTb M00eny
HaZIeXK/bl HaJ OMBITOM, KaK CKa3aa JAOKTOp J)KOHCOH® 10 TMOBO#Y
TOBTOPHOTO Opaka. Yapnu [o/mkeH OTOPOCUTH 3Ty BEpPOSITHOCTb Kak
HeCylIeCTBeHHYI0 U TIpeJBU/IeTb, YTO, NPHUHAB IpefjoxeHue Jlrocu, oH
Hen30eXXHO yrajaeT Ha CIUHY. DTO 3HAUUT, UTO eMy CJieflyeT OTK/IOHUTD
Tpe/iyIoKeHue.



KoMukc le.Pﬂbad Wy ibua
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CTAPOTO AOBPOTO
Hapak bpayna

A TIOAEPXKY MY,
HAP/IM BPAVH, A Th
PA3BENMUILCA
W YIAPHLIB

HET, A HE CTAHY 3T0TO
NENATH! Tbl YBEPELLL MAY,
A A TPOXHYCH HA SEMNHD

W PA30BBHOCH!




HO Thl HE MOXELLb
BbIVTY M3 UTPbI
CEAMAC.

TIPOTPAMMA VIKE
HATIEATAHA..

TIPOTPAMMA?

«B YAC OHA
JHOOWNb BAH TIEAT
BYOET OEPXATL MAY,
A YAP/Tb3 BPAYH
FASBEXUTCA W YOAPMT
TI0 HEMY...»

OHA TIPABA...
EC/TA TIPOTPAMMA
YXE HATIEHATAHA,

TI034HO BbIX0AWTE
U3 WTFLI...
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HY B 3TOM Togv
F WK TOUHO
BbIBbH) 3TOT MaY
34 TIPEQENBI
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B HAXCOOWN TIPOTPAMME,
YAPSM BPAYH, BCET 4 MOXCET
T0-TO M3MEHUTBCA
B OCNEORHOHD MMHYTY!

ABA TUIMNA CTPATEMMYECKOIO B3AUMOENCTBUSA

OT/MUUTeNbHBIA ~ MpU3HAK /H000W  CTpaTerMuecko  Wrpel  —
B3dMMO03dBHUCHMMOCTb pEU_IEHI/Iﬁ HNI'DOKOB. YuyacTHUKU Takou HUI'Dbl MOI'YT
TIPUIEP)KUBATLCS JIBYX CITOCOO0B B3auMopelcTBus. [1epBbiii criocob — 3TO
nocsnedoeamesnbHOe B3aUMOJENCTBUe, KaKk B ciayuyae ¢ Yapnmu bpayHow.
Kor/:[a HaCTYyIIUT O4Yepelb I-Ii':lpJ'II/I IIpPUHUMATh peleHue, OH OOJ/DKEH
3arIIHYyTh B Oyylilee W TpOAHaM3HUPOBATh, KaK €ro TeKyIlue AelCTBUS
ITOB/IMAKOT HA ,[[EﬁCTBPIH H}OCI/I, d TdKXKe Ha ero CO6CTB€HHbIe ,[LEI‘/JICTBI/Iﬂ B
OyAyieMm.

Bropoii criocob — 3T0 napanienbHoe B3aUMOAEUCTBHE, KaK B UCTOPUU
0 JujieMMe 3aKJ/IF0YeHHbIX, U3/I0’)KeHHOM B laBe 1. B 3TOM cC/iyyae UrpoKU
,E[EﬁCTBYIOT OAHOBPEMEHHO, HUYEI'O HE 3HdA O TEKYIHX ﬂeﬁCTBHHX APYTuXx
HNI'DOKOB. Tem He meHee K&)K,Z[blﬁ YUaCTHHUK HWI'DBI OO/DKEH OCO3HdBdTb, UTO
€CTb U [ApyIrue dKTHBHBIE UI'DOKH, KOTOPLIE TOXXE€ IMOHUMAdIOT, YTO OHH HeE
OZIHU B 3TOU Urpe, U Tak Jasnee. Cief0BaTeIbHO, K&XKAOMY yUaCTHUKY UTPbI
HY>XHO ITOCTdBHUTDb Ce6H Ha MEeCTO BCeX OCTa/IbHBIX WMI'DOKOB U IIOINBITATBCA
BBIUUC/IMTE PE3YJ/IbTdT HWIDHI. Ero CO6CTB€HHbIﬁ ONITUMA/TLHBIA X040 —
HeOTHeMJIEMBIN 3JIEMEHT TaKUX paCUdeTOB.

I/Irpaﬂ B CTPATErM4e€CKyrO UIDY, Bbl JO/DXHbLI OIIpEAE/INTD, KAKOUW TUII
B3aMMOJEUCTBUSI B HeW TIPUCYTCTByeT — T[apajvle/ibHbld WU
rocJiefioBate/ibHbIi. B HEKOTOphIX uWrpax, Takux Kak (yTbomn, ecTb
3JIEeMEeHThbI B3aHMO,Z[eﬁCTBHH O6OI/IX TUIIOB. JTO O3Ha4deT, UYTO Bbl A40OJ/IKHEI
INPpUBECTHU CBOIO CTPATErvi0 B COOTBETCTBHE C KOHKpETHOﬁ CI/ITyaL[I/Ieﬁ. B
9TOM I7laBe JaHO o0Ilee omMucaHWe TeX Wed W TIPUHIUIIOB, KOTOPbIE
IIOMOT'YT BdM UI'DATb B ITOCJ/IEJOBdATEJ/IbHbIE HWI'DBI; UI'PbI C Ildpd/lJIe/IbHBIMKA
X04aMM — 3TO TeMd [JidBbl 3. Mgbl HauuHaem C A4OCTdTOUYHO IIPOCTBIX



IpUMepoB, Bpoze wucrtopud ¢ Yapau bpayHoMm. 3TO chenaHo C
oTipe/ile/IeHHOM 1ie/Ibl0: TaKue MCTOPUM caMM 1o cebe He Mpe/CTaB/siOT
OosbIION 1]€HHOCTH, a TIPaBU/IbHbIe CTpPAaTerM MOXKHO JIeTKO HaWTH
MOCpeJCTBOM OOBIYHOW WHTYMIIMH, UYTO TIO3BOJISIET UeTKO 0003HAuuTh
OCHOBHBIE HJieun. B ciieayroiiux riaBax rMpuUBOAATCS Oojiee peauCTUUHbIE U
C/I0XKHBIE YueOHbIe PUMepBbL.

MNMepBoe npaBuIo cTpareruu

OO1Mii MPUHLIUI BCEX UTP C TOC/Ie/[0BaTeIbHBIMU X0[JaMU TJIACUT, UTO
Ka)K/[blli UTPOK JI0/DKEeH TIpOoaHa/M3upoBaTh Oyzyllve OTBeTHbIe AelCTBUS
JPYTUX UTPOKOB M 3Ty WHGOPMALMI0 MCIIO/b30BaTh [JIsi MOMCKa CBOEro
ONTHMAaJILHOTO XOJid B HACTOSILEM. JTa HJiesl HaCTONBKO BakHa, UTO ee
HeoOxouMO  cdopmMy/nvMpoBaTb B BHUJe  OCHOBHOTO  IpaBuWJa
CTpaTernueckoro rnoBeJ|eHus:

MPABUJIO Ne 1: cMOTpuTe BRiepea 1 paccyXxaalite B 06paTHOM NopsigKe.

[IpoaHanmusupyrTe, K 4yeMy MOTYT IMPUBECTH Ballld [epPBOHAauya/bHbIE
pellieHus], U Ha OCHOBe 3TOW UH(OpMalL[My pacCunTalTe ONTUMAJIbHBIN XOZ,.

B ucropuu ¢ Yapnu BpayHoMm czenatb 3TO ObUIO [OCTAaTOUHO JIETKO
mobomy xenatorieMy (kpome camoro Yapsu BpayHa). Y3 1Byx BO3MO>KHBIX
BapUAHTOB OH BbIOpas TOT, HA KOTOPOM — TaK)Ke U3 JByX BO3MO>KHbBIX —
ocTaHoBWiacb W Jlrocu. BONMBIIMHCTBO CTpaTerMyeckux CUTYyaLUi
coziepskar bosiee [JIMHHYIO 110C/I€/0BaTelbHOCTh PellleHUid ¢ HeCKOJIbKUMU
BapUaHTaMHU BbIOOpPA B KaXK/OW TOUKe TIPUHATUS pelieHusi. [Ipotiecc
TIPUHSATUS TPABUJIbHBIX DellleHWH B TaKUX UIPaxX MOXKHO TPeCTaBUTh B
BU/Ie IPEBOBU/IHOM cXeMbl. [103Bo/bTe OOBSICHUTE BaM, KaK IMO/Ib30BAThCS
TaKUMU «JlepeBbIMU».

AEPEBO PELLEHWA N OEPEBO UIPbl

B KOHTeKCTe mMepBOro MpaBW/a CTpPAaTeruyeckol WIpbl (CMOTpPETh
BIlepe/l W pacCcyXJaTb B 00paTHOM TMOpsiike) TOC/Ae[0BaTebHOCTD
pellieHW BO3MO)KHA Jlake TOrJa, KOIZJa pellieHds TNpUHUMaeT OAuH
ye/iOBeK, He BOBJIEUEHHBI B CTpaTeruueckyrd Urpy C APYTMMU JIHO[bMHU.
Bo3bMeM B KauecTBe TipuMepa ¢parMeHT cTuxotBopeHusi Pobepra ®@pocta
0 /lopore B OCEHHEM Jiecy=2:



W eciv cTaHeT >XUTh HEBMOTOTY,

$1 BCTIOMHIO JJaBHU BBIOOD MTOHEBOJIE:
Pa3Busika JByX I0pOT — si BbIOpas Ty,
" me myTHUKOB 0O6XO/IUIIIb 3a BEPCTY.
Bcé octanbHOe He UrpaeT posu [1].

[IpeacTaBUM 3Ty CUTYal[[IO B BU/le CeAYOIei CXeMbl:

Aopora, no kotopoii xoauT GoabLIE AIOACH
Ocennnii aec

,.iopm';t, M0 KOTOPOH XOAHT MCHBILEC AKACH

Ho Ha 3TOM BbIOOp He J0/DKEH 3aKaHUMBATBCA. Y KaXKIOW [IOpOrH
MOTYT OBITb CBOM Pa3BUJIKM, a 3HAUWT, KapTa Zopor OyzeT 6osiee CI0XKHOM.
BoT npumep u3 Hailieit coOCTBeHHOM »KU3HHU.

Y myTelecTBeHHUKOB, KOTOpble XOTAT Aobparbcs u3 IIpuHCTOHa B
Heio-Mopk, ecTb Bbibop. B mepBoil TOuKe TNPUHATUS peLIeHUs UM
HeoOXo#MMO oOripefieNIuTh Croco0 MepeAB>KeHUs: aBTOOyCOM, TM0Oe3/10M
umu aBromobusieM. Te, KTO TIpe/irioudTaeT MalllMHYy, MOT'YT BbIOpaTh MOCT
Beppasano-Hsppoys, ToHHesib XoJ/iyiaHa, TOHHe/ b JIMHKO/IbHA M/IU MOCT
I>xopmka BamvHrrona. Te, KTO cgeT Ha Moe3[, AO/DKHbI PeLUTb, CTOUT
oM WM TepececTb Ha 1oe3n PATH2* wmu  exarb Jajblie, [0
[TeHCH/IBBAHCKOTO BOK3aJia. Oka3zaBILIUCh B Hero-Mopke,
MyTellleCTBeHHUKaM, KOTOpble BbliOpanM Tmoe3f WM aBTOOyC, TPeACTOUT
1oJymMarb, KaKk UM J00HpaTbCs [0 TyHKTa Ha3HAueHHWs Aasibliie: TTOUTH
TIeIIIKOM, TT0exXaTb Ha MeTpo (BOCMOJ/Ib30BaBUIMCh OOLIUHON MeCTHOW WU
CKODOCTHOU JMHMeN), aBToOycoM WM Ha Takcu. OnTUMasbHBIA BbIOOD
3aBUCHAT OT MHOTMX (DaKTOpPOB, TaKMX KakK I[eHa, CKOPOCTb, BO3MO’KHbIe
TPaHCTIOPTHbIe TPOOKH, KOHeuHbl MyHKT B Huto-Mopke nnu axe mpocTo
He)XeJlaHWe [bIaTh BO3/[yXOM IJIaTHOM aBTOCTpajnl B Hbto-/I>xepcu.



Asrobyc a0 AsrobycHoro TepmiHaaa [Toprosoro ynpasaeHus
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Mocr Beppasano

ToHHEAR XOAAIHAZ

AproMobHAB
Tonnear AMHKOABHA

Mocr Axopaxa Bammarrona

ITopo>kHas KapTa, Ha KOTOPOW Mpe/CTaBleHbl BO3MOXKHbIE BapUAHTHI B
Ka)k/JOM TOYKe pa3BeTB/IEHUs Aa/bHEUIIero myTH, HallOMUHAET JIepPeBO C
BETBSIMM, MOSIB/SIOIIMMMCS OJlHA 3a [APYrou, MO3TOMY TaKyl CXemMy U
Ha3bIBalOT JiepeBoM. [IpaBU/IbHBIM CITOCOO HCIIOMBh30BaHUS TAaKOM KapThl,
WK JiepeBa, COCTOMT He B TOM, UTOObI BbIOMpaTh MapIpyT, IepBasi BETBb
KOTOPOTO TMOKakeTCsi BaM CaMOM Jydllleld — Harpumep, MOTOMY, YTO BbI
rpejrioudTaeTe e3[UTh Ha MalllliHe, a He IM0e3[0M IpPH IPOYMX paBHBIX
YCJIOBUAX, @ 3areM noezete 1o Mocty Beppa3saHo-Hsppoy3, korjga fo Hero
nobepetech. Bbl I0/DKHBI TTPOAHA/IM3HUPOBAaTh CBOM Oyaylije AeHCTBUS U
WCIIO/b30BaTh TIOMyUeHHYI0 HWH(OpMaLUi0 [ TOro, uToObl Cjenarb
TIpaBU/IBHBIN BLIOOp Ha Oosiee paHHUX 3Tarax. Harpumep, eciy Bbl XOTUTE
TI0IAaCTh B /1eJIOBOM PaliOH rOpPO/a, Jiydllle IToexaTb CKOPOCTHBIM I10e30M, a
He aBTOMOOW/IEM, TIOCKO/ILKY CKOPOCTHasi moa3eMHas jgopora PATH
obecmieurBaeT mpsiMoe coodIlleHre MeXXy HbloapkoM U /ie/IOBbIM 11eHTPOM
Hero-Mopka.

C TOMOIBI0 TAaKOr0 JlepeBa MOJKHO I0Ka3aTb BO3MOXKHble BapUaHThI
pa3BUTHS COOBITHI B CTPaTeriueckou Urpe, HO B 3TOM CIydae TIpHOaBUTCS
ellle OfWH 37eMeHT. B 060i1 Urpe y4acTByHOT He MeHee JIByX 4YeJIOBeK.



CnepmoBaTe/ibHO, B pa3HbIX TOUYKAaX BeTBJIEHUS [lepeBa peIleHUs] MOTYT
TIPUHUMAaTh pa3Hble UTPOKU. UesioBeKy, KOTOPbIH /lefiaeT BbIOOp B TOW WU
VWHOUM TOYKe BeTB/ieHUs, HeOOX0AUMO MpoaHaIU3UPOBaTh HE TOJILKO CBOU
Oyayiye pellleHWs, HO U pelleHus [Apyrux WrpokoB. OH [0/DKeH
TIpe/IBU/IETh, UTO OHU C/Ie/Iat0T, MOTbITaThCs TOCTaBUTh Ce0si Ha UX MeCTO U
TOpPa3MbIIISATh TaK, KaK pa3MblIUisyid Obl B COOTBETCTBYIOIIEN CUTyal[Ud
oHu. [nst Toro uToOBI MOJYEPKHYTh pa3HUlly, MbI Oy/leM KUCIIOb30BaTh fBa
TepMHUHA /i1 0003HaueHUs [IePEeBbEB: «0epeso U2pbl» — 3TO [IepPeBO,
KOoTopoe oToOpakaeT MOC/e/l0BaTebHOCTb peIlleHU B CTpaTernuueckou
urpe; «0epego peuwleHull» TIpeACTaB/sieT IOC/e/J0BaTe/IbHOCTb pelleHUl,
TIPUHUMAaeMbIX OTHUM Ue/I0BEKOM.

Yapnu BpayH B chyTG0Nne u B 6usHece

Wctopusi o Yapnu BpayHe, koTOpasi OTKpbUIa 3Ty IVIaBy, UYpe3BblUaliHO
MPOCTa, HO OHA MOMOXXET 03HAKOMUTHLCS C KOHLIeTLUen JepeBa Urpel. Mrpa
HauuHaeTCsi B TOT MOMEeHT, Koraa JIrocu npepyaraet Yapivd ypaputh 1Mo
Mady, a Yapid [J0/DKeH PpelmTb, CTOUT JId €My [PUHHAMAarb 3TO
nipegyoxeHue. Ecim Yapnu oTkaXkeTcs, Mrpa Ha 3TOM 3akoHUMTCs. Eciu
OH TpUMeT MpeAsioxKeHue JIocu, oHa JJo/bKHA OyzieT BbIOpaTh: MO3BOJIUTH
Yapnu yiapuTth Mo Msiuy Wi yopaTrh Msid B CTOPOHY. MbI MOKeM TOKa3aThb
3TO, TpPUOABUB ellle O/HY Pa3BUJIKY Ha 3TOU «IOPOXKHOW KapTe».

Vopars sy
!

[lpunsare

NPEAAOKEHHE Arocn

Iloasoaurs Llnp.-m CAEAATH YAAP

Yapan

(‘}'I'K.\E)H}I'I'Im

NPCAACHCHHC

Kak yxe ckazaHo, Yapnmu fgo/mkeH ObITh TOTOB K TOMY, uTOo Jltocu
BbIOepeT BepxHIOH BeTBb. Ciie[]oBaTe/IbHO, eMY HY>KHO yJa/IMTh HUKHIOHO
BeTBb 13 BaprMaHTOB BbiOopa JItocu. Eciiu oH cam BbiOepeT BepXHIOIO BETBb,
3TO HeTpeMeHHO MpUBeJeT K HEMPUITHOMY MazieHut0. Takum obpasom, Ajisi



Yapiu fydilmii BbIXO[, — BbIOpaTh HW)XKHIOI BeTBb. Ha pucyHke 3Tu
BapUaHThI BbIOOPAa 0603HaUeHbI XKUPHBIMU JIMHUSIMU CO CTPeTKaMHU.

BbI curTaeTe, 4TO 3TO CJIUIIKOM IPOCTOM npuMep? BoT ero BapuaHT B
cdepe 6usHeca. IlpencraBbTe cebe cieAyrolUil ClleHapuil. Yke Oymyuu
B3pOC/bIM, Yap/u MpPOBOAWUT OTIYCK B ObIBIIe MapKCHCTCKOM CTpaHe
®dpugoHuu, THe HelaBHO ObuTKM TpoBefieHbl pedopMbl. Yapsiu Gecenyer ¢
MeCTHbIM Ou3HecMeHOM T0 MMeHM Ppesio, U TOT paccKasbiBaeT, Kakue
3aMeuare/ibHble BO3MOXKHOCTHU TI0/yueHHUs TpuObUIM OH co3zan Obl, eciu
Obl pacrionarana AOCTaTOUHbIM KamuTajsoM. A 3areM OH JenaeT Yapsiu
npeayoxenue: «MuBectupy B meHsi 100 000 gostapoB, u uepe3 rof s
npeBpanly ux B 500 000 pgosiapoB, KOTOpble MbI C TOOOW mMofgenum
nopoBHy. Cjie[joBaTe/IbHO, 3a TOJ|, Thl YBEJWUUILIL CBOM KamuTan 6osee uem
B /iBa pa3a». BO3MOXXHOCTb, 0 KOTOpPOM TOBOPUT Ppesio, [eWCTBUTE/BHO
OueHb 3amMaHuMBa, U Yap/u OXOTHO ToAMUCan Obl COOTBETCTBYIOIIUM
KOHTPakT B COOTBeTCTBUM C 3akoHamMu Dpuponnu. Ho HaCKoIbKO
Ha/Ie>KHbI 3T 3aKOHbI? Eciu B KoHIle rofia dpezio cOeXUT co BCeMu 3TUMU
JeHbramu, cmoxxet i Yapsu, yxe Haxogsach B CoenuvHeHHbIX IllTarax,
TOJIaTh Ha HEro WCK O HEeBBITOJHEHWU JIOTOBOPHBIX 00s13aTe/ibCTB B CY/|
®pupoHUK? ITOT CYZ MOXKET WA BbIHECTH MPe/B3ATOe PelleHue B M0/b3y
rpakJlaHuHa CBOEM CTpaHbl, WKW JEeMCTBOBaThb CJIUIIKOM MeJJIEHHO, WU
ero MoxeT nofKynutb ®@peno. Bce 370 o3Hauaer, yto Yapiu npefcTout
ceirpatb ¢ ®Ppefio B UrpPy, JepeBO KOTOPOM IIOKA3aHO Ha CJiefyrolieM
pucyHke. (O6paruTe BHUMaHWe: eciu Ppefo BBHITOJIHUT KOHTPAKT, OH
BoiriatuT Yapmu 250 000 f0s11apoB; 13 3TON CyMMbI HeOOXOAUMO BbIUECTh
repBOHaua/JibHYyX0 HWHBecTULU0 B pasmepe 100 000 pmostapos.
CnenmoBaTenbHO, prUObLLTE Yapu coctaBut 150 000 moniapos.)

CoHemarb co BCEMH ACHBIAMHM Yapan: —100 000 Aoarapos

Opeao: 500 000 poasapos

Mupecruposars  @Ppeao

BEIMOAHHTE KOHTPAKT Hapan: 150 000 sossapos

apau ®peao: 250 000 sorrapos
Hapan: 0
Ppepo: 0

HL‘ HHBCCTH IJ()H':H'I:




Kak BbI mymaerte, uro caenaetr ®peno? Ilpu OTCyTCTBUM MOHSATHBIX U
BeCKUX MPUYUH BepUTh ero obeijaHusM Yapsu [o/DKeH TpeBUJIETh, UTO
®peno cbexxuT co BceMu JeHbramu (Mof0OHO TOMY KaK MasieHbKOMY
Yapsu ciesioBajio B CBOe BpeMsi IoJyMarh O ToM, uTo JItocu ybepeT Msy B
CTOPOHY). [lepeBbsi 3TUX AByX UIP Ha CaMOM Jiejie BO MHOTHMX OTHOLIEHUSX
JeHTUYHbL. O/IHAKO CKOJIBKO pa3 TaKUM «d4ap/ii» He y[aBajoCh CHe/aTh
TIpaBU/IbHbIE BBIBOZBI B TTO00OHBIX CUTYyaLUsSIX?

Kakue y Yapsau moryT ObITh MPUUMHBI BepUTh obelijaHusiv ®peno?
B03MOXHO, OH MMeeT OTHOILIEeHWEe WU KO MHOTHMM JPYTUM MpPeANpUSTUSIM,
KOTOpbIe HYXXAarTcsl B (puHaHcHpoBaHUU U3 CoeguHeHHbix LllTaTtoB wnu
KOTOPbIM He00X0UMO 3KCTIOPTUPOBaTh CBOM NpoAyKThl B CIIIA. B Takom
cnyyae Yapnu mor Obl HaHecTu Ppefo OTBETHBIM yAap, pas3pyliMB ero
penyTaiuio B CoefviHeHHbIX [lITarax muam AOOUBILIMCEH apecTa ero TOBapOB.
CnefoBaTe/slbHO, 3Ta Wrpa MOXKeT OBITh uacThi0 0oJiee KPYITHOM UTIPHI,
BO3MOJXXHO, [Jla)ke JJIMTe/bHOI0 B3auMMOZENCTBUS, KOTOpOe rapaHTUupyeT
yecTHOCTh @Ppeznio. OHAKO ecu Clie/iKa HOCUT pa3oBbli XapakTep (Kak B
TI0Ka3aHHOM BbIllie TIPUMepe), JIOTHKA 00paTHBIX pacCy’KeHul oueBUHA.

Ham xoTesioch Obl Ha TpUMepe 3TOW UTPhI MOAUYEPKHYTb TPU Ba’KHbIX
MoOMeHTa. Bo-nepBbIX, pa3Hble UTPbl MOYKHO BbIPa3UTh B BU/JE WUJIEHTUUHBIX
WM O4YeHb TIOXOXKUX MareMarudeckux ¢opM (ZepeBbeB W Tabmuil,
NoA0OHBIX TeM, UTO TIpUBEJEeHbI B C/e/yHOIIMX I7aBax). VMcmoab3oBaHUe
dbopMasbHOrO MareMaThuecKoro TIpe/CTaB/eHUs] TMO03BOJIIeT MPOBECTU
rapasisie/id U TepeHecTy 3HaHusl 00 urpe U3 OJHOW CUTyalluu B JIDYTYIO.
OTo BaxkHasi PYHKI[UsI Teopuu B JitoOOM TpeaMeTHONW 0067acTU: OHa JaeT
BO3MO>XHOCTb BBIJIe/IUTh CYII[eCTBeHHble OOIIMe 3/IeMeHTbl Ha TepBbIi
B3IVISIJ, Pa3HbIX CUTYyal[ii, a TakXe MpUAep>K1UBaThCsl YHU(ULIMPOBAHHOTO,
a 3HauuT, OoJiee MPOCTOro MoAXoza K UX aHanu3y. MHOTUM CBOWCTBEHHO
TO/ICO3HaTe/IbHOEe HerpusiThe TeOpUH Kak TakoBoM. Ho Mbl cuuTaem, uro
3TO HerpaBu/bHO. be3yc/ioBHO, y /060 TeOpUM eCcTb CBOM OrpaHUUeHUsl.
KoHKpeTHbIe yC/IOBUSI UM COOBITUSI CTIOCOOHBI CYIIIeCTBEHHO JOTOJIHUTD
WM U3MEHUTH DeLelThbl, KOTOpble MpejaocTasisger Teopuss. OfHaKO ecyiu
TIOJTHOCTBI0 OTKA3aTbCs OT TEOPWUU, MOXKHO JIMIIUTHCS L|eHHOU OTIIPaBHOM
TOUKU [I/Isl pa3MBbIIIJIEHUH, a 3TO Cepbe3HO 3aTPYAHUT pellieHre TTPoOieMbl.
Hy>xHO mocraparbCd cfiefaTb TEOPUI0 MIP CBOMM IIOMOLIHUKOM, a He
TIPerSITCTBHEM B Zlejie CTPaTernueCKoro MbIUIeHUSI.

Bropot momeHT. ®peno [0/DKeH IMOHUMAarb, 4YTO CTparernyecku



MBbICTSAIMK Yapnu OoTHeCeTCsd K ero TpeAjioKeHWI0 C HeJOBEpUeM U He
CTaHeT BK/aJblBaTh [IeHbI'M, TE€M CaMbIM JIMIIAs €ro BO3MO>XHOCTHU
3apaborars 250 000 momtapoB. CnemoBaresibHO, ¥ Ppefio eCTb BeCOMBbIi
CTUMY/ CJlefiaTb CBoe o0elllaHWe 3aCc/Iy)XKUBAKOIIUM JoBepus. byayuu
WHAVBUYA/IbHBIM MpeAripuHuMareneM, dpeio MOUTU He UMEET BIUSHUS
Ha 1a0yro0 TIPAaBOBYIO CUCTeMY CTpaHbl, a 3HAauUT, He MOXXET pa3BesiTb
noobHble cOMHeHHs1 MHBecTopa. Kakue elje MeToAbl UMEIOTCSI B €ro
pacrnopsbkeHru? Mbl TpoaHau3upyeM BOIPOC JOCTOBEPHOCTU CTpaTeruu
1 CriocoObl ee JOCTY>KeHUS B TJ1aBax 6 U 7.

TpeTtuli U, BepOSITHO, CaMblid Ba)KHbIM MOMEHT KacaeTCsl pe3y/IbTaToB, K
KOTOPBIM MPUAYT YUaCTHUKU UTPhI B 3aBUCUMOCTH OT TOTO, KAKOW BapUaHT
BO3MOYKHOTO Pa3BUTHS COOBITHI BbIOEpYT. JlasieKo He BCerjja CK/IabIBaeTCsl
TakK, YTO, eC/IM OJWH MTPOK ToJiydaeT OoJibllle, APYroil — HeNnpeMeHHO
MeHbllle. CuTyauusi, Korga Yap/iu peliaeT BIOXKUTH JeHbIW, a Ppeno —
BBIITOJTHUTh KOHTPAKT, Oojiee BbIrOZJHA WM 000MM, ueM CHUTyallus, B
KOTOpou Yap/iv He Jje/laeT UHBECTULIMU. B OT/iMure OT COpPEBHOBaHUU UIU
KOHKYPCOB, B TaKWX Wrpax HeT MobeauTesed W TIPOUTPABIIMX; €C/H
TOBOPDUTh Ha SI3bIKe€ TEOPHU WP, 3TH MTPhbl HE JO/DKHBI ObITh WIPaMH C
HYy/IeBOM CyMMOK. OHY MOTYT 3aBEPIIUTHCS BBIUTPHIIIEM UM TTPOUTPhILLIEM
obeux ctopoH. Ha camom fiesie B G0JbIIIMHCTBe UTP B OM3HecCe, MOMUTHKE U
CoLlMa/lbHOM B3aWMO/IeICTBUM TMPUCYTCTBYeT KaK OOII[HOCTH HMHTEpPeCcoB
(Harrpumep, kKoraa Yapau u @peo Moryt oba mosmyunTh NpUOLUIb, eCu
®peno HaligeT criocod ybeauTh TapTHEpa B TOM, UTO OH BBITOTHUT
KOHTPAKT), TaK U KOH(QIUKT UHTepPeCcoB (B UaCTHOCTH, eciu Ppeio peimT
Ha)XUTHCS 3a cueT Yap/u U CKPBIThCS CO BCEMU ieHbraMu Mocjie TOro, Kak
TOT CZieJlaeT UHBECTULIMM). VIMeHHO coueTaHue OOIIHOCTH M KOH(JIMKTa
WHTEepeCOoB JieJIaeT aHa/Iu3 TaKUX UTP CTOJIb UHTEPECHBIM U aKTya/lbHbIM.

Bonee cnoXxHble AepeBbA

MpI penmig B3sITh TIpUMep 0oJiee C/I0’KHOTO JlepeBa UIPhl U3 00/1acTh
MOJUTUKKU. B 0JHOW U3 KapuKaTyp Ha aMepPUKaHCKYH0 MOJIMTHUKY MMOKa3aHo,
yto Konrpecc CIIIA He Tipoub BbIIE/IATH CpeACTBa U3 (eepasbHOrO
OropKeTa Ha MeCTHbIE HYXK/Ibl, a TIPe3UIeHThbl CTPaHbl BCSTUECKU CTaparoTCs
COKpalllaTb  pa3/lyThle OrOMKEeThl, KOTOpble TIpUHKMMaeT KoHrpecc.
Pasymeercs, y ripe3ujeHTOB eCTb CBOM MPEANOUYTEeHHs] B OTHOLLIEHUU TaKKUX
pacxo/ioB, MO3TOMY OHH XOTelMu Obl COKpallaTh TOJILKO Te pPacXofbl,



KOTOpble UM He HpaBaTcs. [l 3TOro WM HeoOXOAWMO WMeTh ITPaBO
BBIOODOYHOTO BETO, KOTOpOe TIPeIoCTaBUI0 Obl WM  BO3MOXXHOCTB
COKpaIIaTh pacXo/ibl M0 OT/Ie/IbHBIM CTaThsiM. B mokmage «O IMOI0KeHNH B
cTpaHe», nipesacrasieHHOM Konrpeccy CIIIA B suBape 1987 roga, PoHasns[
PeiiraH BecbMa KPaCHOPEUHMBO BBLICKA3asICs TI0 3TOMY TIoBOAY: «[laliTe Ham
TOT WHCTPDYMEHT, KOTOpbii ectb y 43 rybepHaTropoB, — TIpaBO
TIOCTAaTefHOTO BeTO, uTOOBI MBI MOIJIM HCK/IFOUaTh 0OeCCMBIC/IEHHbIe
MPOEKTBI W  TIPUBWJIETHH, TIPEJOCTaB/IsseMble [0  TOJIMTHYECKUM
Cco0OpakeHUsIM: BCe Te CTaThU, KOTOPbIe CaMU 110 cebe He yijesiesu ObD».

Ha mepBbli B3r/Isi/l, MpaBO HajaraTb BETO Ha OT/e/IbHbIE CTaThH
3aKOHOTIPOEKTa TOJILKO YKDEIUT BJACThb TMpe3uJeHTa W HU TPU KaKuX
00CTOsITE/ILCTBAX He TIPUBEJET K HeraTuBHbIM TIOCTeACTBUSAM. Tem He
MeHee CYIIeCTBYIOT CUTYal[dd, B KOTOPBIX MPEe3UJIeHTY jydile ObIIo Obl
oboiiTuch 0e3 Takoro HWHCTpyMeHTa. [lejio B TOM, UTO Haauuude Yy
TIpe3u/ieHTa TpaBa BLIOOPOUHOrO BETO TIOB/IMSIET HAa CTPATeTU0 MPUHSATHUS
3aKOHOB, KOTOpO# mpuzep>xuBaercss KoHrpecc. IlpocTasi wrpa TOKaxerT,
KaK UIMEHHO 3TO MOJKET ITPOU30MTH.

[IpuMeHUTE/BLHO K JJAHHOW TeMe CYyTh CUTYal[UiH, CIOXKUBIIelcs B 1987
rofy, CBOAWIAch K crexyroimemy. IIpefnosiokum, Ha pacCMOTpeHHe
TIpe/ICTaB/IeHbl /IBe CTaThbH PACXOZOB: MOZAEpPHU3al[usi TOpofioB («M») u
cUCTeMa TIpOTUBOpakKeTHoW 0060poHbl («II»). KonHrpeccy 6osibiie
HPaBUJIOCh TIEPBOe, TOTZla Kak Tpe3ujieHTy — BTopoe. Tem He MeHee |
Konrpecc, ¥ Tipe3uieHT TPeANouwId BK/IIOUHMTh B 3aKOHOTIPOEKT 00e 3Tu
CTaThbW, a He COXpaHATh CTaryc-kBo. B Tabmuile oTroOpa’keHa OljeHKa
BO3MOJKHBIX CIIeHapHeB Pa3BUTHs COOBITHI B Cydae /IByX WTPOKOB (4 —
camasi BEICOKasi OljeHKa, 1 — caMast Hu3Kasi).

Pe3synbTaT Konrpecc ITpesupenT
Mull 3 3
Tosmeko M 4 1
Toseko I1 1 4
Hwu to Hu gpyroe 2 2

IlepeBo UTphI TIPH YCIOBUM, UTO y TIPe3U/IeHTa HeT TipaBa BLIDOPOUHOTO
BeTO, M300pa’keHO Ha pHUCYHKe. IIpe3ueHT MOANMIIeT 3aKOHOIPOEKT, B



KOTOpPOM OyZyT TIpefyCMOTpeHbI 00e cTatbi — Kak M, Tak u I1 — uiu B
KOTOpOM Oy/IeT TObKO CTaThs 1, HO HAa/IO’KUT BETO Ha 3aKOHOMPOEKT, eC/in
B Hero OymeT BK/IIOUeHa TOJILKO cTatbsd M. 3Hasg o6 3Tom, KoHrpecc
BbIOMpaeT BapHaHT C BK/IIOUeHHEM 00eux cTarel. Mbl CHOBa IOKa3bIBaeM
BLIOOD, C/le/laHHBINA B KaXK/[OM y3/ie JepeBa, 0003HAUKMB COOTBETCTBYIOLIHE
BapHaHThI KUPHBIMU JIMHUSIMH CO cTpeskaMu. OOpaTtviTe BHUMaHWE: MbI
JlejlaeM  3TO BO BCeX TeX TOYKax, B KOTOPbIX [pe3UJeHTYy
TIPe/ITIOJIOKUTENBHO TIPUAETCS JleflaTh BbIOOP, XOTsS HEKOTOpble BapHaHThI
BbIOOpa TIOCTaB/eHBI MO, BOIIPOC TIPeAbIAYIIMME pellleHUssMH KoHTrpecca.
Ieno B ToM, uTo BBIOOp KOHIpecca B 3HaAuuTe/NLHOW Mepe 3aBUCHUT OT
aHa/M3a BO3MOXXHBIX ILIAarOB TIpe3ujieHTa B ciydae, eciu Obl KoHrpecc
OoTJan  TIpeAriouTeHWe  JApyroMy  BapuaHTy. [lng  Toro  4ToOBI
TIPOWIJTIOCTPHUPOBATh 3Ty JIOTUKY, HeoOXoAuMO OToOpasvTh AeMCTBUS
Tpe3u/ieHTa BO BCeX BO3MOXKHbBIX CUTyaLUsX.

Ouenka peayasrara

Konrpecc Ilpesnaenr

[Toanucare P 3 8

Ilpesnacnr

2 >
Haaoxurs BeTo
M +I1 [Toanucarn 4 1
IIpesnsent
M “ )
. HaaoxuTek BETO
Kourpecc
[Toanucars — 1 4
Ipeanaenr
F . PEOES 9 2
He npunumars H - 2
} AAOKHTE BETO
HH OAHY M3 cTaTeit
2 2

AHanu3 3ToW Urpbl MO3BOJIIeT CAenaTh CAeAYIOIUM BbIBOJ: B JaHHOM
cnyyae  00e  CTOPOHBI  TMOCUMTAKOT  HY)XXHBIM  BbIOpaTb  BTOpOM
TMpeNOUTUTE/IbHbIM BapUaHT (OL[eHKa 3).

Terepb MpeAToNOKHUM, UTO Y TIPe3H/IeHTa eCTh MPaBO BBIOOPOYHOIO



BeTO. B 3TOM ciiyuae filepeBo Urphbl OYZIeT BBITJISZIETh TaK:

Ouenka peayabrara

Kourpecc [Mpesuaent
IMoanucars obe crarbu 3 3
Haaomurs
[ Ipeanaent BeTo Ha M ! s
Haxomurs y
4 1
BeTo Ha Il
H:L'\ OAHTE BETO
- 2 2
Ha obe craren
M + 11 [Toanucars 4 1
[Npesnaent
M 2 2
- HL'I..\{‘:I:#KI-I'['J'.- BCTD
Konrpecc
]_ln,'l.,rn ICATh | 4
Ipcanaent " 5
_I_IC IMPHHHEMATE =i -
; . Haaoxurs BeTo
HH OAHY H3 CTaTeil
> 2 2

ITpu 3ToM KoHrpecc fiefaeT Takoi MPOTrHO3: B C/Ty4ae TIPUHATUS 006enx
CcTared Mpe3u/IeHT Ha/IOKUT BETO Ha CTaTbi0 M U OCTaBUT TOJIBKO CTaThbIO
I1. CnegoBarensHO, Ayt KoHrpecca nyuiiie Bcero b0 NpUHSTH TOJLKO M
U YBUZETb, KakK IIpe3WJIeHT HajaraeT BeTO Ha ATy CTaTbl0, WU He
npuHUMarb 00e crtathu. Bo3mo)kHO, KoHrpecc oTAacT rmpejarouTeHue
TepBOMY BapWaHTy Ppa3BUTUS COOBITMM, eCIM CMOXET HW3BJeub
MOJIMTUYECKYI0 BbITOAy W3 BeTOo Tipe3ujeHTa. C Jpyrod CTOPOHBI,
Tpe3uIeHT TOXKe MOXKeT H3BJ/Ieub [l Ce0sl MOJUTHUECKYI0 BBITOAYy U3
TAaKOTO TMOAJep>KaHusl Oro/pKeTHOW JuCHUTUIMHBL [Ipearnosoxxum, o0a
BapWaHTa YPaBHOBEIIMBAIOT APYT JApyra, a 3TO 3HauuT, 4to y KoHrpecca
HeT 0COOBIX TIPeANoUYTeHU B OTHOIIIEHHUH TOTO WUJIM MHOTO BbiOOpa. OfHaKo
oba BapraHTa JIal0T Ka)K/JOM U3 CTOPOH BO3MOXKHOCTh MOJIyUUTh pe3y/bTar,
3aHMMAaKIMKA TOJBKO TpeTbe MecTO (oueHka 2). CremoBaresibHO, Aaxke
Mpe3u/IeHT MOJKeT OKa3aTbCsi B 3aTPyJHUTETbHOM TOJIOKEHUM U3-3a



HaJIMuMsl JOTIOTHUTEeTbHOM CBO0OO/IbI BbIOOPa [2].

OTa wurpa W/UIIOCTPUPYET BaXKHBbIA KOHIENTya/bHbIE MOMEHT. B
CUTYallWM, KOT/Jia PelleHus] TIPUHUMAeT OJUH Ue/I0oBeK, Ha/luuue Oobliei
cBOOOABI JEMCTBUI He TIpUHECeT HHMKakoro Bpeaa. Ho B urpax
JIOTIO/THUTE/IbHAsA CBOOOJA [JeMCTBUH MOXET HaBPeAUTb, ITOCKOJIbKY
criocoOHa TOB/IUSThH Ha TOBe/leHre APYTUX yUYaCTHUKOB Mrpbl. Bosee Toro,
CBA3bIBAaHME BalllMX K€ PyK MWHOTAA HAeT Ha IMoab3y. Takoe
«IIPEeMMYIIECTBO 00s13aTe/IbCTBa» paccMaTpuBaeTcsi Oojiee TMOAPOOHO B
riaBax 6 u 7.

MbI IPUMEHUIN MEeTOJ, 00paTHBIX pacCy>KJeHUH B OUeHb IIPOCTOU Urpe
(Uapu bBpayH), a 3areM MCIIO/b30Baid e€ro B 0osiee C/IOKHOH Wrpe
(BpiOOpouHOEe  BeTo). OCHOBHOM TPHUHI[AII OCTAeTCd HEHW3MEHHBIM
HE3aBUCHMO OT YPOBHSI CJOXKHOCTH Mrpbl. OJHAKO eC/Ju peub HAeT 00
Urpax, B KOTOPBIX y KaXK/JOT0 UTPOKA B KaXKJ[OW TOUKE MPUHSTHS PelieHui
CYIIECTByeT HECKO/JIbKO BapHUaHTOB BhIOOpA, /€PEBO WIPhI MOXKET OUYEHb
OBICTPO CTaTh HACTOJILKO C/I0XKHBIM, UTO €ro OyzeT TPYAHO CTPOMTh WJIH
WCIIO/Ib30BaTh. Tak, HarpuMmep, B IlaXMaraX W3 KOPHEBOW BepPIIHHEI
yucxoauT 20 BeTBeM: IaxXMaTHCT, UTPaloMi OebiMU (DUTypaMu, MOXKET
WM TIepPe/IBUHYTh KaXKAYI0 U3 CBOMX MeIleK Ha OJHY WM JIBe KJIETKU, WU
c/lesiaTh X0/, KOHEM B OfIHOM W3 JIByX HarpaB/ieHud. Ha KaXK[blii U3 3THX
XOZIOB IIIAXMAaTHCT, UTPAIOIIUA YepHbLIMH (PUTypaMu, MOXKeT OTBeTHTh 20
xomamu. CreloBaTeIbHO, Y)Ke Ha 9TOM ypoBHe Y Hac uMeetcs 400 pa3HbIX
nyTei. Ync/1o BeTBeH, UCXOAIMIMX U3 Y3/I0B Ha C/IeAYIOIUX YPOBHSX, EIle
Oosbliie. TTo/THOE pellieHMe IAXMaTHOW MApTHUH MTOCPeCTBOM ITOCTPOEHUS
JlepeBa UIphbl He TI0[] CHIIy Jla)ke CaMOMY MOIIIHOMY KOMITBIOTEPY U3 BCEX,
KOTOpBle CYIIECTBYIOT B Hallle BpeMsl WM MOTYT ObITh CO3/aHbI B
O/mKaMIle HeCKOIbKO Aecstunetuii. CrefoBaTe/lbHO, B TaKUX C/Iydasx
HeoOXOAMMO TIPUMEHSATh JPYTHe METOAbl, TaKHhe KaK METOJ YaCTUUYHOIO
aHanm3a. /lajee Mbl PacCKa)keM O TOM, KakK IAaXMaTHUCThl PEIldId 3Ty
npobnemy.

Mexxay 3TUMM JByMsI KDAMHUMH YPOBHSIMH HaXO/SATCSI UTPbl CPEHETO
YPOBHSI CJOXKHOCTM B TakKMX 00/1acTsX, KakK OW3HeC, TMOJIUTHKA |
TOBCeIHEBHAsA JKU3Hb. [I0 OTHOIIEHMIO K TakMM WrpaM MOXKHO
WCIIO/Ib30BaTh JIBa ToAxoja. IlepBbli  CBOAWTCS K  TIPUMEHEHHIO
KOMIIBIOTEPHBIX TMPOrpaMM [IIi TIOCTPOEHMsSI JIepeBbeB U pacyera
pemenui [3]. C gpyrodi CTOPOHBI, MHOTHE WIPbI CPEJHEr0 YPOBHS



C/I0)KHOCTHU peLIaloTCs MOCPeJCTBOM JIOTUUECKOTO aHajv3a JepeBa WIPbl
6e3 mocTpoeHusi camoro JepeBa. [IpowTOCTpUpyeM 3TOT TMOAXO[ Ha
ripuMepe Wrpbl B OfHOM W3 TB-1110y, B KOTOPOM KaK[blii y4aCTHHUK
MbITAaeTCSl «Iepeurparb, MepexXuTPUTb W TMPOAEpP)KaTbCs JO0JIblle» BCeX
OCTa/bHbIX YYaCTHUKOB.

CTPATErnn and y4ACTHMKOB NIMPbl SURVIVOR

B peamutu-moy Survivor kKaHama CBS MOXHO HaWTH MHOTO
VHTEePeCHbIX cTparervid. B ogHom w3 snu3o040B «Survivor: Taumana» e
KOMaH/Ibl (UM /jBa IJIeMeHU) ChIrpajii B UTPY, KOTOpas CTaja NpeKpacHOu
WITFOCTpALer MpUMeHeHus TIPUHLYIIA «CMOTpPeTh BIlepe/ U pacCyXAaThb B
oOpaTHOM TIOpsi/iKe» B TEOPUU U Ha TIpakTHKe [4]. Ha urpoBom mosie Mexay
TJeMeHaMM YCTaHOBWIM [BajlaThb OAWH (UIaKOK; UIEHbl KaXKoro
TJieMeHu [JO/DKHbl ObUTM 1O ouepeiud yoOuparh 3Tu  (axku. Korga
HacTyTMaJia ouepe/ib OJJHOTO M3 MJIeMeH, ero mpeJcTaBUTe/b MOT yopats 1, 2
um 3 ¢uaxka. Youpars 0 ¢aKkoB (MHBIMU C/IOBaMHU, MepeiaBaTh CBOO
ouepesib) He pa3pellasioch, TakK e Kak yOuparb ueTbipe WU OOJbliie
dna>kkoB 3a ofvH pa3. [Tobexxana KomaH/ja, KOTopasi 3abupasia nocjaeaHUM
(b1aXXoK, ec/ii OH OCTaBa/ICsi OWH, WM BCe, eC/IM OCTaBaJOCh [1Ba WU
T p u[5]. TlpourpaBiliee T1ieMsi [AO/DKHO OBbLJIO W3rHaTb CBOEro JKe
Tpe/iCTaBUTe/s, 4YTO OCAab/sio  MO3UIMM  TUIeMeHW B OyayImx
ucnblraHusax. Ha camom fesne mpourpeiill B [JaHHOM (Cjlydae ChIrpal
pelarlyl0 pojib, U B UTOre YjleH [PYroro IjleMeHW BbIMIPasl IVIaBHbIM
MpU3 — MWIIMOH [o/i71apoB. Takum o6pa3om, crocobHOCTH BbIOpaTh
TIPaBWIbHYIO CTPATEruto Zjisi 9TOW Urphl Oblla BeCbMa 1[eHHOM.

YuacTHUKM 110y ObLTM pa3zieneHbl Ha fABa riemeHu — Cyk [Ixail u
Uyaii I'an; iems Cyk [l>kait feniano mepBbid Xof,. B 5ToM ryieMeHy Hauanm
c Toro, uto ybpanu 2 cdaxkka, octaBuB Ha Tiosie 19 dakkos. [Ipexe uem
yUTaTh Jasblile, cjlefaiiTe HeOOMBIIYI0 May3y W TIOAyMailTe: CKOJIBKO
¢h1a>KKoB BbI pelliniv Obl yOpaTh Ha UX MecTe?

3anuimTe rye-HUOyb OTBET Ha 3TOT BOMPOC U MPOJO/DKANTe UNTaTh.
st TOro 4ToObI MOHATH, KaK Ce/lyeT UrpaTb B 3Ty UTPY, U COTMIOCTAaBUTH
TPaBWIbHYIO CTpaTerd0 C TeM, Kak Ha [lefie Cbirpaju oba TjieMeHH,
oOpatuTe BHMMaHUe Ha /iBa MOKa3aTe/lbHbIX MOMeHTa. Bo-mepBhIx, mepe[,
HauajioM Wrpbel o0a TIJIeMeHW TIO/yudIu TI0 HEeCKOJbKO MWHYT Ha
obcyxaeHue 3Toro uchbitaHus. OpuH U3 uneHoB TiemeHu Yyaili IaH,



adbpoamepukaner; Teng Pomkepc, KOTOpbIii ObIT  pa3pabOTUMKOM
MporpaMMHOr0 obecrieueHusi, OTMeTWI. «B KOHI[e WMIPbl MbI [JOJDKHBI
OCTaBUTh UX C UeThbIpbMS (iaKKaMu». ITO e CTBUTETbHO TaK: OCTABIIKCh
¢ 4 pnaxkamu, riemss Cyk [kait go/mkHO yOpats 1, 2 umu 3 duaxka. B
TakoM cjydae ruieMeHd Uyaii ['aH ocTaHeTCs TOJIBKO JOXK[ATbCsl CBOEM
ouepe iy, yopars 3, 2 i 1 (uia’)koK COOTBETCTBEHHO — U T06eauTh. B
ieMeHr UYyald ['aH m0OpaBUIBHO TIOHSJIA W WCIOJB30Balu 3Ty
BO3MO>KHOCTbB: KOT/la 0CTaBasioch 6 (ia)KKoB, oHU yOpasiu [iBa U3 HUX.

Ho ecTb eme oguH mnokasarenbHbld MOMeHT. Ha mpezpiyiieM xofe,
korga Tiemsi Cyk [Ixait 3abpano 3 dakka U3 ocTaBIIMxCs 9, ofHa U3
rpeJCTaBUTebHUL], 3TOro IuieMeHu Ilu OHH, KOTOpas yMmesa YeTKO
(dhopMy/nMpoBaTh MBICJM U MO MpaBy TOpAW/Iach CBOMMU aHaJTUTAUYECKUMU
criocobHOCTSIMU, BAPYT oco3Hana: «Ecau Uyaii ['aH Bo3bMeT AiBa diaXkka,
HaM KOHeI». JTO O3Hadano, uTo 1viemsi Cyk [[)kail TOIBKO UYTO CZesaso
HenpaBU/IbHBIM X0/. UTO e cief0Baso Aeath Jajblie B 3TOM CUTyalun?

Iy OHH WA OfHOMY U3 ee COIUIEMEeHHUKOB CJie[loBajio Obl
pasMbILUIAT TakK ’Ke, KakK 3TO czenan Ten Pompkepc, W TMOMNBITAaTbCSA
OCTaBUTh [IPyroe mjiemsi C UeTbIpbMs (/iaXkKKaMu, HO TIPUMEHUB 3Ty JIOTHUKY
K C/leJyrlieMy XOAy 3TOro IieMeHd. Kak ocraBuTh Jpyroe muemsi ¢ 4
dbnaxxkamMu Ha ero cieayroileM xofe? OcrtaBuB ero ¢ 8 daxkamu Ha
npeapiayiiem! Korga aTo riemst 3abepet 1, 2 unm 3 ¢ia’kka U3 BOCbMH, BbI
Bo3bMeTe 3, 2 uin 1 (1a)KOK, OCTaBUB €ro C UeThIpbMs (PyiayKKaMu, Kak U
niaHupoBanu. CrefioBatrenibHO, ryieMeHu Cyk [Ixail HeobxoqumMo ObU10 Obl
TIOMEeHSAThCSI MecTamu C riiemeHeM Yyaii ['aH 1 B3siTh TOMBKO 1 (pia’KOK 13
9. Anamutuueckuit ym IIlu OHH Hayanm akKTUBHO paboTartb, HO C
ono3zsanvemM Ha omuH xon! Ilo Bcen BugumocTtd, y Tema Pomkepca
aHanUTUUeCcKue crnocobHocTu ObuTH eltle yuitie. Ho Tak i 3T0?

[Touemy miemsi Cyk [Ikaii okaszanoch € 9 dakKamMu Ha TpefblAyLiem
xope? IMoromy urto B Uyaii ['an ybpanu c nosis 2 dyiaxkka u3 11 Ha ceoem
npeabiayiieM xope. Temy Pompkepcy «1enoBasio IPOLO/DKUTH  CBOU
paccykJieHust Ha ofuH xof Aasbiie. [Tnemenu Uyaii 'aH HyXHO ObLIO
3abparb 3 ¢axka, ocraBuB Cyk [Ikaii ¢ 8 duakkaMmu — a 3TO
MPOUTPBIIIHAS TTO3ULIUSL.

OTH Ke pacCy’k[ieHUsI MO>KHO TIPOZIOJDKUTL B oOpaTHOM mopsiake. st
TOT0 UTOOBI OCTAaBUTH ApPYyToe TieMs ¢ 8 duiakkamu, BaM C/ie/lyeT OCTaBUTh
ero ¢ 12 ¢dnaxkamyu Ha mpeapiAyIleM Xofe; [/l 3TOro HeobXoAuMo



OCTaBUTh ero ¢ 16 diakkamMu Ha xof] paHbiiie U ¢ 20 dakkaMy Ha Xof, [io
3TOro Xo7a. TakuM obpa3om, riemenu Cyk [I>kaii cie/joBajio HauaTb UTPY,
yOpaB ¢ UrpoBoro 1osist TobKO 1 (/akoK, a He 2, KaK CTYYM/IOCh Ha CaMOM
nene. Takoit xof obecrieuns Obl 3TOMY TIeMeHM Hen3bexHyr0 mobeny,
octasuB miemst Uyatii I'an ¢ 20, 16, ... 4 daakkaMu Ha ouepeHbIX X0Zax2,

A Terepb BCIIOMHUM TiepBbiii x0f myieMenu Yyaii 'aH. Y Hux 6bu1o 19
dnaxxkoB. Eciu 6b1 B Uyaii ["aH mipuziep)kuBavch CBOEU e JIOTUKU, UM
cnenoBano B3sTh 3 Quiakka, octaBuB Cyk [Ikaii ¢ 16 ¢iakkamMu U TeM
caMbiM oOpekasi 3TO TiieMsi Ha Heus3bexxHoe mopaxeHue. HaumHasi C
nMob0oro 3Tara Urpbl, Ha KOTOPOM COTIEPHUK TIPOM3BeJT HellpaBU/IbHbIN X0/,
KOMaH/la, JeJaBllas OuepeJHOM XOf, MOIVIa MepexBaTUTb WHULIUATUBY U
BeIMrpath. Ho miemst Uyaii 'aH ToXKe Urpasio He hjeanbHO,

B Tabnuile moka3aHbl KakK (aKTUuecKue, TaK U TpaBU/IbHbIE XO[bI
o0oux TiyieMeH Ha KaXkJjoM 3Tarie urpbl. (3amuchk «HeT xoa» 03HavaeT, UTo
mobol  XOon TPOWUTPHINIHBIA TIPU  yCJIOBUM, UTO COTEPHUK Jie/iaeT
MpaBWIbHBLIA X0fi.) W3 3Tol Tabiuiibl BUAHO, UTO TPAaKTUUECKU BO BCEX
ciydasix oba TyieMeHu fiesialii HeTlpaBU/IbHbIN BbIOOD. McKtoueHreM cTan
TOJIbKO X0f ryieMeHu Uyaii I'aH, Korjia OHM OKa3anuch ¢ 14 diaxkamu, HO
JlakKe OH, CKopee BCero, ObLT CyuaiiHbIM, TTOCKO/IbKY Ha CJ/IeZYIOIEM XO[ie
niemMs ybpano c¢ moas 2 daaxka w3 11, Torga Kak cjefjoBajsio B3siITh 3
daxka.

IInema  Yucao ¢uiakkoB HaKaHYyHe Yucsio B3ATBIX Xop, KOTOpbI 00ecneuns1 ObI
ouepeHOro xoja ¢axkos 1jieMeHHu nmodey

Cyk 21 2 1

Txart

Uyaii 19 2 3

l'an

Cyk 17 2 1

[xait

Uyaii 15 1 3

lan

Cyk 14 1 2

[xait

Uyaii 13 1 1

l'an

Cyk 12 1 Het xopa



xati

Uyaii 11 2 3
l'an

Cyk 9 3 1
xaii

Uyaii 6 2 2
l'an

Cyk 4 3 Het xopa
xaii

Uyaii 1 1 1
l'an

He CyauTe 5TU IJieMEeHa C/IMIIKOM CTpPOro: Ajid Toro I-ITO6]31 HAYUUTBCA
HUrparb gdxe B CaMble IIPOCTbI€ WIDHI, TPE6YI'OTCH BpeMA U OIIBIT. Ha cBoux
3dHATHUAX MbI IIPOBOAW/IM 3Ty WUIDY IIdpdMH WJ/IM B I'PYIINIAaX CTYAJEHTOB U
INIpUIUIK K BBIBOAY, UTO Ad)Xe€ CTyAE€HTdM II€pBOr'o0 KypCd YHUBEPCHUTETOB
JTuru rumoma TpeGyeTcs ChIrpaTh TPH WK JlayKe YeThIpe payH/ia, IpexKe
UeM OHH II0JIHOCTBHO YCBOAT JIOTUKY UI'DBI MU HAUYHYT HI'DATH ITPABUJIBHO C
nepeoro xofa. (Kcraru, Kakoe uuMc/io (hiakKKOB BhIOpasM Bbl, KOLZA Mbl
MOMPOCU/IM Bac CAelaTb 3TO, M KaK apryMeHTUPOBald S3TOT BHIOOP?)
CnefyeT OTMETUTh, UTO JIFOAX 00yuyaroTcs ObICTpee, KOrja Hab/MHAaoT 3a
I/Irp()ﬁ CO CTOpOHBI, 4YeM KOrlia HIpdlOT CaMH. BO3MO}KHO, mo3nnusi
HabJTFoaTesIs TI03BOJISAeT YBUETh OOIYH0 KapTHHY WUIPbI U CTPOMTH CBOM
paccyxeHus 6osiee CIOKOWHO, 4eM B POJIM YYaCTHHKA.

'HJ'[H TOIro I-ITO6I:I IMIOMOYb BdM Jiyudlll€ IIOHATH JIOTHKY paCCY)KAEHI/II‘/JI B
5TOM wWrpe, MpejjaraeM II€PBYIO 3ajlauy [/ TPEHUPOBKU MBIIUIEHUS
(TaKI/Ie 3da/ladyu IIOMOI'yT BdM OTpa6OTaTB HdBBIKM CTPATErM4yeCckKoro
MBIU_IJ'IEHI/IH). OTBeThl BbI CMOXKeTe HAWUTU B KOHLI€E KHUI'HW, B pdad3jese
«PernieHus» .

SAJAYA ONA TPEHNPOBKW MbIWWAEHUA Ne 1

[Mo3BO/IbTE HAM M3MEHUTL Mpasuia Urpbl Ha MNPSAMO MPOTUBOMNONOXHbIE: Tenepb Bbl
BbIMrpaeTe, ec/nn 3acTaBuTe ApYyryto KOMaHgy B3STb nocrefHuin pnaxok. Ceiivac
Ball xof4, ny Bac 21 conaxok. CKonbKo p1akoB Bbl BO3bMETE?

Tenepb, KOrad Bbl YKPEIIWJ/IM CBO€ MBIIUIEHWE, DpelIrMB 3Ty 34444y,
paCCMOTPpHUM Jpyrue 3/7IEMEHTBI CTPAdTeIv, KOTOpdA IIPUMEHAETCA B UT'DAX
AdaHHOI'O K/laCcCd.



MOYEMY METO/[, OEPATHbIX PACCY)XAEHUA AENAET UrPbl
PA3PELLNMbIMIA

Y wurpsl ¢ ¢aaxkamMu ObUIO OFHO CBOWCTBO, KOTOpOe [iesiajio ee
TIOJTHOCTBIO pa3pelrMoi, — 3TO OTCYTCTBUe HeoIlpeJie/IeHHOCTH JIH0O0ro
BUZla, Oyab oHa 0Oyc/ioB/ieHa ecTeCTBEHHBIM 37IeMEeHTOM C/1y4alfHOCTH,
MOTHMBaMU M BO3MOKHOCTSIMU JAPYTUX WIPOKOB WU UX (PaKTUUECKUMU
JericTBusiMU. Ha mepBblil B3IVISi, 3TO A0BOJILHO TIPOCTasi Ujes, U BCe-TaKu
OHa TpebyeT yTOUHeHHUs U Pa3bSICHEHUSI.

Bo-mepBbix, Ha Jit0OOM 3Tare Wrpbl, KOrjla IJieMs J[IO/DKHO ObLIo
c/leniaTb CBOM XO[, eMy ObUIM U3BECTHBI BCe YCOBUSI UTPbl, B YaCTHOCTH,
CKOJIbKO OCTa/ioCh (IaKKOB. BO MHOrMX [pyrux Wrpax IPUCYTCTByeT
3/1eMeHT YMCTOM C/TyyailHOCTH, KOTOPYIO CO3/iaeT cama Ipupoja uiu 6oru
cnydaiiHocTeldi. Haripumep, BO MHOTUX KapTOUHBIX WUrpax [iefo0 00CTOUT
TaK: KOTJa UIPOK MpUHUMAaeT pellleHWe, OH He 3HaeT HaBepHSKa, Kakue
KapTbl Ha pyKax y [JPYI'MX WIPOKOB, XOTSI MOXKeT [e/iaTb KaKue-TO
Npe/NoJI0’KeHUs HA OCHOBAaHUM UX MpebIAYIIMX AeldcTBUi. B crenyrommx
I7laBaX pacCMaTpUBAIOTCSI UTPhl, B KOTOPLIX MPUCYTCTBYeT €CTeCTBEeHHbIN
571IEMEHT CJTyYalHOCTH.

Bo-BTOpBIX, Ti/IeMeHU, KOTOPOMY TIDPe/ICTOS/IO C/iefiaTb BbIOOp, Obuia
M3BeCTHa lie/ib JPYroro rjieMeHu — ofep)karb nobeay. Yapau Bpayny
TOJKe cyiefjoBaso Obl 3HaTh, UTO JIrocu HpaBUTCS Hab/MOAATh 3a TeM, Kak OH
najiaeT Ha CriMHy. VIrpOKY TOYHO 3HAOT LieJid APYTroro Mrpoka Uil UTPOKOB
BO MHOTUX MPOCTBIX UTPax M CIIOPTUBHBIX COPEBHOBAHUSX, HO TaK ObIBaeT
JlaJieKo He BCerjla B UTpax, KOTOPKIe JIFOAU BellyT B OU3Hece, MOUTUKE U B
TpoLiecce COLMa/JbHOTO B3aUMOAEUCTBUS. B Takux Urpax MOTUBBI UTPOKOB
NpeJCTaB/IsAIOT COo0OM C/IO)KHOEe CoueTaHuWe »3rouM3Ma M a’bTpyu3Ma,
CTpem/ieHusI K UYeCTHOCTU U CIpaBeJJIMBOCTH, KpaTKOCPOYHBIX U
JIOJITOCPOYHBIX COOOpaXkeHU U Tak fasee. 171 TOro uyTOOBI MOHSATh, KaKOM
BLIOOD CZIe/latoT Ipyrve UTPOKU Ha CIeAYIOIUX 3Tarax Urpbl, HeOOX0AUMO
3HaTb WX 1eIM, a ewId TakKux Ijejled HeCKO/JbKO — KakKoBa UX
TIPUOPUTETHOCTb. Bbl MOXKeTe Tak U He y3HaTb 00 3TOM, MO3TOMY BaM
TIPU/IeTCs JiesiaTh 000CHOBaHHbIe TIpeAronoXxKeHusi. He cTouT aymarsb, uTo y
JPYTUX JIIOlel TaKue e MpeJrouTeHus], KaK y BaC UM Y TUTIOTETUUYECKOTO
«4yejioBeKa  paljMOHa/IbHOIO», HO  Bbl  [JIO/DKHbI  TUIATeIbHO
TpOaHaIM3MpoBaTh UX cuTyauuto. IlocTaBuTh cebsi Ha MeCTO [APYroro



yejioBeKa — JI0OCTaTOYHO TPYAHAasl 3a/adya, KOTOPYH) UacTO YC/IOXKHSET
Ballla SMOLIMOHAJ/IbHAS TIPUBS3aHHOCTb K CBOMM LIeJiIM U CTPEMJIEHUSIM.
Bosiee moppoOHO Ha Heormpe/le/IeHHOCTA JAHHOTO BHJi@ Mbl OCTaHOBUMCS
Jlasee B 9TOW IVlaBe, a TakKXKe B JPYrux miaBax KHUrd. [loka ke mpocTo
oOpaiijaem Ballle BHUMaHUe Ha TO, UYTO HeOrMpe/ie/IeHHOCTh MOTUBOB JIPYTHUX
UTPOKOB — 3TO HWMEHHO TOT BOIpPOC, C KOTOPhIM liesiecoobpa3Ho
00paTuUThCS K HE3aBUCUMOW TpeThel CTOpPOHe — KOHCY/JBTAHTy TI0
BOMNPOCaM CTpaTeruu.

M nocnegHee:  yyaCTHUKM ~ MHOTMX — WIP  CTaJKMBAaKwTCSI  C
Heorpe/Jie/IeHHOCTbI0  BbI0Opa /IDYTMX WIPOKOB, KOTOPYIO WHOTZA
0003HaualOT TEPMUHOM «CTpaTernuueckasi HeorpeeJIeHHOCTb», /ISl TOTO
4yTOOBI OT/IMUUTH €€ OT Heorlpe/e/eHHOCTHU, 00yC/IOB/IeHHOW eCcTeCTBeHHOM
CIy4yalHOCTBIO (KaK B C/lyyae pa3jlaud KapT WIM OTCKOKa Msiya u3-3a
HepOBHOCTel 1ons). B wurpe ¢ d¢nakkamu He ObUIO CTpaTeruyeckoit
Heornpe/e/leHHOCTH, TIOCKOJIbKY KaXKZoe TijieMss TOYHO 3Hajlo, KaKou
npeAbIAYIIUN X0 cAenano Apyroe mjaeMs. OJHaKO BO MHOTUX [IPYTUX
C/lydasix WTPOKM JIeWCTBYIOT OJHOBPDEMEHHO W/IM B TakoW ObICTpOM
1OC/Ie/I0BaTe/IbHOCTH, YTO OAWH He yCIieBaeT YBUJETb XOf APYroro u
clenatb afieKBaTHBIM OTBeTHBIM xof. B ¢ytbose Bparapb, KoTOpomy
TIPe/ICTOUT OTOWUTH TIeHaNbTH, [O/DKEH TMPUHATH pellleHre, B KaKyo
CTOPOHY [IBUraTbCs — HalpaBO WM Ha/ieBO, XOTSl OH He 3HaeT 3apaHee,
Ky/la MPULIeJTUTCS UTPOK, KOTOPLIM Oy/ieT BIMOMHSTH TleHaMbTH. XOPOIIU
dbytbonvcT [0 TIOC/IeHeN MUKPOCEKYH/Ibl TbITaeTcsi 0OMaHyTh Bparaps,
YyTOOBI Y TOTO HE OCTA/I0OCh BpeMeHU TIPeINPUHSATL He00X0AUMbIe /1eHCTBUSI.
To >ke camoe MOXXKHO CKa3aTh O Mojlauax U 0OBOASIIMX y/lapaxX B TEHHUCE U
BO MHOTMX /Jpyrux wurpax. Kaapli yuaCTHUK 3aKpbITOTO ayKI[MOHa
JOJDKeH TIpUHUMATh pellleHus, He 3Has O TOM, KakKoWll BbIOOp /ienaroT
ocTajibHble. IHBIMU CJIOBaMM, BO MHOTHMX WIPaX WIPOKU Je/al0T XOZbl
OHOBPEMEHHO, a He B 3apaHee 3aJlaHHOM MoOc/ef0BaTeibHOCTU. [Iporecc
pasMbIIIJIEHW, Ha OCHOBAaHMU KOTOPOTO YyYaCTHUKAM TaKWX WIP
TIPUXOJUTCS [ieJiaTh CBOU BbIOOP, B HEKOTOPBIX OTHOIIIEHUSIX O0siee C/I0XKeH,
yeM MeTof, OOpaTHBIX pacCyXX[eHud B Wrpax C TMOC/aef0BaTe bHbIMU
Xx0[aMu (Kak urpa ¢ (pyiaykkaMu): KaK/[blii UTPOK JO/DKEH MOHKUMarb, UTO
JpyTye [leflaloT 0CO3HAHHbIN BLIOOP U, B CBOIO Ouepe/lb, aHa/IM3UPYIOT, KakK
pasMBbIILIseT OH, U TakK Aanee. B cienyronmx raBax MOUAET peub O TOM,
KaK BBICTPOUTH pacCy>XJeHUs] U KaKUMU WHCTPYMEHTaMH pelleHus



BOCIIOJ/Ib30BATbCA /1A UI'D C IIdpdJ/Ule/IbBHBIMKU XOA4dMH. B ,[[aHHOI‘/JI JXe IJlaBe
cocpeaoTourMMcda  HMCK/IIOUHUTE/IbHO Ha HWIpax C  I[10C0/1ea0BaTe/IbHBIMKA
X04aMH, K KOTOPbIM OTHOCHUTCS HUI'Pd C (bJ'Ia)KKaMI/I, a TakXke 0oJiee C0XKHasI
HUI'pd — IdXMATHI.

Bcerga nun meTtog o6paTHbIX paccyxaeHuit aohekTUBEH B
peanbHOI XXU3HN?

[TocTpoeHre 0OpaTHBIX pPACCYXXAEHUW TIO JiepeBy WIpbl — 3TO
MpaBWIbHBIA TOAXOJA K aHa/lu3y M PeLIeHUI0 WIP, B KOTOPbIX WUIPOKU
JleflaloT  XoApl ToouyepefHo. TOT, KTO He JenaeT >3TOro (HeBakKHO,
OCO3HAaHHO W/IM HeT), TIPeNsITCTByeT [JOCTW)KEHUIO0 COOCTBEHHBIX liesiel;
TaKUM JIFO[SM C/ieflyeT MPOUMTaTh Hallly KHUTY WA HaHATb KOHCYJIbTaHTa
10 BorpocaM crpareruv. OJHaKo 3TO peKOMeH/yeMblid WA CTaHJapTHBIN
BapUaHT TpUMEHeHHUs MeTofia O0OpaTHBIX paccyzieHuil. imeeT yu 3TOT
MeTOJ, Ompe/ie/IeHHYH SKCIVIMLUTHYK) WU TOJIOKUTE/bHYI0 LIeHHOCTD,
1oZiI06HO OOJBIIMHCTBY APYTUX HayYHbIX MeTOAOB? VIHBIMU C/i0BamMU, JaeT
MY TIpUMEHeHWe STOr0 MeTOo[a TpaBW/IbHbIe pe3y/bTaTbl B HWIrpax,
pasbIrphIBAOLLIMXCSI B peaslbHOW »Ku3HU? VccienoBarenu, KOTOpbIe
3aHMMAIOTCSI HOBBIMM, YBJeKaTe/JbHbBIMU O00/IaCTSMU  T1OBeJleHuUeCKOu
5KOHOMHUKH M T[I0BelecHYeCKOM TeOpUU WIP, MPOBeJd SKCIIePUMEHTHI,
KOTOpBbIe MO3BOJISIFOT CJle/1aTh POTHBOPEUYMBBIE BbIBO/bL.

Camble cepbe3Hble KpPUTHUECKHWE apryMeHTbl BO3HUKAKOT B CBS3U C
WIPOW B Y/IETUMAryM. DTO MPOCTeuIasi urpa o BeJleHUIO [eperoBopoB, B
KOTOPOW [le/laeTCsd TOJbKO OAHO Y/IBTUMAaTUBHOE TpezjiokeHue. B urpe
TPYHUMAKOT yuyaCTUe [IBa UIPOKa: Je/arolui TpejiokeHue (Urpok A) u
OTBeYaloLMK Ha TMpejloKeHWe (UIpoK bB) — U Hekas cymma /JeHer,
ckakeMm, 100 mosnapoB. Urpok A HauvHaeT Wrpy, npepjaras Urpoky b
pazgenutb 100 mostapoB mexay HUMU aByms. Urpok b peraer, ctout Jiu
eMy NpUHMMarh IpejyiokeHue urpoka A. Ecim b cornamaercsi, feHbru
Jle/IITCA Ha 4aCTU B COOTBETCTBUU C TpeJI0KEeHWEeM UIPOKa A, KaKbIi
WIPOK MOJIyyaeT COOTBETCTBYIOLYH0 CyMMY M Mrpa 3akaHuuBaetrcs. Eciu
urpok b He nipuHuMaeT npejyioxkeHue, oba UTPOKA He TIO/Iy4al0T HUYero u
Wrpa TOXKe 3aKaHUMBaeTCsl.

Cpenaiite nay3y u nopymaiite. Eciu Obl Bbl UTpasu B 3TY UTPY B POJIU
Urpoka A, Kak Obl Bbl Pe/IJIOKUIN Pa3Ze/UThb JeHbIU?

Terieph TOpa3MbIC/IUTE HAJl TeéM, KaK B 3Ty UIPYy Chirpaiud Obl [1Ba



yesioBeKa, KOTOpble TIOCTYIAalT PpalMOHaJbHO C TOUKW  3peHUst
K/IaCCUYeCKOW H5KOHOMUUECKOM TeOopUM — WHBIMU CJI0BaMU, €CIu Obl
KaKJplli 3a00TU/ICS TOJNILKO O COOCTBEHHBIX WMHTEpecax U CMOT Obl
MPaBU/IBHO TPOCYUTATh ONTUMA/IBHYH CTPAaTervi0 UX Y[ OBIETBOPEHUSI.
Wrpok, nenaroimii npegioxkenue (A), ayman 6bl Tak: «Kak Obl s HU
NpeJ/IOKW/I pasfie/iuTb JeHbr'd, y b opHa anbsrepHartvBa: IOJyYUThb
Trpe//I0’KeHHYH0 CYMMY WJIA OCTarbCsl HU C yeM. (Mrpa mpoBOAUTCS TOJIBKO
OfVH pa3, TMo3ToMy b HeT cMmbicia co3faBaTh cebe pemyTalyio
HEeCrOBOPUMBOIO Ye/i0BeKa WM OTBeYaTb Ha [EWCTBUS WIpoKa A TOH ke
MOHeTOM.) DTO 03HadaeT, uTo b mpumer /itoboe mMoe TipefoxeHue. MHe
BbIFO/[HEe BCErO MPeIoKUTh b Kak MO)KHO MeHbllle, Hallp¥uMep OAUH LIeHT,
ec/id 3TO TIO3BOJIAIKOT IipaBuia urpe». (CrefjoBaresibHO, WIPOK A
npeAnoxkun O6bl b MUHUMaNbHYIO CymMMy, a UTrpokK b mipunsin 6b1 3TO
npeyio>KeHrnes,

Cpenaiite ellle ofHy may3y W noayMaite. Ecm Obl Bbl Urpaivd B 3Ty
UTPY B Po/u UrpoKa b, mpuHsinu Obl 0JfuH 11€HT?

YneTMarvBHas ~ urpa = craga  OOBEKTOM  MHOTOUMCIEHHBIX
s5KcriepuMeHTOB [6]. Kak mpaBu/o, B Xofle TaKUX 3KCIIEPUMEHTOB B OHOM
MecTe COOMparT OKOJO /IByX [eCSTKOB UYe/oBeK U B TMPOM3BOJILHOM
nopsiike pa30oMBAlOT UX TI0 MapaM. B Kakziol mape pacrpe/enisitoTCsi poJiu
WIPOKa, Jeslalollero IipeJjiokeHuWe, W WIPOKa, OTBevyarllero Ha
nipezsioxkeHre. HoBble mapbl ToXKe (POPMUPYIOTCS B C/IyYailiHOM TOPSiZIKe, U
Urpa HauMHaeTCsl CHOBa. B OOJIBIIIMHCTBe C/lyuyaeB UTPOKU He 3HAKOT, C KeM
oHu OyayT wurpatb B odyepeHOM payHje. biaromapsi Takomy MOAXOAY
9KCIIepUMEHTATOp ToJyyaeT HEeCKOJbKO Ha0bOpOB [laHHBIX, paboTas ¢
O[HOM TpYNIOM YYaCTHUKOB SKCIIEDUMEHTa Ha TMPOTSIKeHUHW OJHOr0
ceaHca, HO TIpU O3TOM OTCYTCTBYeT BO3MOXXHOCTb (DOPMUPOBaHUS
YCTOMYMBBIX CBS3€M, KOTOPbIe MOT'YT IOBJ/IMATh Ha MOBeJileHHe YYaCTHUKOB
JKcriepuMeHTa. B pamkax 3Toil 00ileii CXeMbl CO3/IalOTCSI pa3/UUHbIe
BapMaHThl YC/IOBHM, C TeéM 4YTOObl M3yUUTh WX BUSIHUE Ha KOHEUHBIM
pe3yJibTar.

MPOCTASA 3AOAUA AN1A TPEHUPOBKW MbIWNEHNA: IPYTON BAPUAHT
UIrPbl B YNIbTUMATYM

B aTOM BapuaHTe yNbTUMaTUBHOW Urpbl UTPOK A AenaeT npensioxeHve urpoky b, kak
pasgenutb 100 gonnapos. Ecnv b npuHMMaeT npegnoxeHune A, OHU AenAT AeHbIn U
urpa 3akaHumBaetcs. Ho ecnin b roBopuT «HeT», A AOMXKEH pelunTb, AenaTtb /K elle



OfHO npeanoxeHue. Kaxaoe ouepefHoe npefsioxkeHne urpoka A [OMKHO ObIThb
6onee wenpbiM. Mrpa 3akaHuMBaeTCS, Korga Urpok b npuHUMaeT npesnoxeHue uiu
Korga uUrpok A npekpawaeT aenatb npegsioxeHus. Kak Bbl gymaeTte, Kakum byaet
UTOr 3TOW UrpbI?

B paHHOM cnyyae MOXeM NPeanonoXuTb, YTO UIPoK A ByAeT AenaTb npessioKeHus
[0 Tex nop, noka He npegoxuT urpoky b 99 gonnapos, octaBue cebe 1 gonnap.
Takum 06pa3oM, cornacHo APEBOBUAHON 1OMMKe 06paTHbIX paccyXAeHuin, urpok b
NosyuuUT NoYTK BCe AeHbrn. Ecnu 6kl Bbl 66111 Urpokom B, cTanu 6bl Bbl fepxarbcs
[0 TOro MOMEHTa, Korga A npegnoXxuT Bam NoAenntb AeHbrM no npuHumny 99:17?
CoBeTyeM He fenatb 3TOro.

[To Bceli BepoATHOCTH, Balll COOCTBEHHBIM aHa/lM3 TOrO, KAaK BEHI
JieficTBoBa/iM Obl B POJIA TIEPBOTO M BTOPOT'O UTPOKOB, IaeT BaM OCHOBaHUSI
Tpe/IIONI0KNUTh, UTO B PeaslbHOM KU3HU pe3y/bTarbl 3TOW WUIPbI [JOJDKHbI
OT/IMYAaTbCA OT IIPeJCTAaB/IeHHBbIX TeOpeTUUYeCKUX IIPOrHo3oB. U oHU
JIeCTBUTE/IbHO OT/IMYAOTCS, TIPUYEM BO MHOTUX CJIyyasix CYLeCTBEHHO.
Wrpoky, KOTOpble [e/ar0T IpefjioKeHue, NesiAT [eHblH I10-pa3s’HoMY, HO
OfIVH 1]€HT, OWH JI0JIIap WK JIto0yro [pyryto cyMMmy Hibke 10 rpoiieHToB
OT CYMMBI, CTOSIIIlel Ha KOHY, Ha3blBalOT KpakiHe peako. CpenHsisi cymMma
(MonoBMHA WTPOKOB TipejjaraioT Oosibllle 3TOW CYyMMBbI, TOJIOBUHA —
MeHblIlle) HaxoauTcs B auvarnazoHe oT 40 no 50 OpoOLIeHTOB; BO MHOTMUX
JKCIepMMeHTax vyalle Bcero BcTpeuaercs JesieHde 50:50. Wrpoxwu,
OTBeyvarolljie Ha pejJIoyKeHu s, B [I0JIOBUHe C/IyyaeB OTBEPraroT Te U3 HUX,
KOTOphble obecrieunBatoT UM MeHee 20 MIPOL[EHTOB OT 0011lel CyMMBI.

WPPALIMOHANBHOCTbL U PALMOHANBHOCTb 3ABOTbI O
APYIUX

[ToueMy WIpoOKM TpeJJiaraloT JOCTaTOYHO OOJBIIYIO Z0/M0 OT 06lieit
CyMMbl TeM, KTO TpPUHUMaeT TIpe/ioXKeHus1? 37eCb BepOSTHbI TpU
MpUYMHbL. ~ Bo-TiepBbIX, He UCK/IHOUEHO, UTO WrPOK, [e/aroliui
TIpeJyIoKeHre, He BaJileeT MeTOA0M 00paTHBIX paccyeHuil. Bo-BTOpBIX,
y TipejJiararolluX WUIrPOKOB MOTYT OBbITb W ApDyrHe MOTUBBI, OT/IMYHBbIE OT
cyryb0 STrOMCTUYHOTO >KeJaHWsl TMOAYYUTh MO0 MaKCUMYyMY: HarpuMep,
aNbTPyUCTHUeCcKre TOoOy)X/AeHHs WX YYBCTBO CIIpaBe/I/IMBOCTU. B-
TPeTbUX, OHU MOTYT OIacaTbCsi, YTO WUTPOKHU, KOTOPbIM OHHU [leflatoT
TpeJyIoKeHre, OTKa)XKyTCsl OT TpeJJIoKeHHOW CyMMbl, ecid oHa Oynet
C/IUIIIKOM MaJleHbKOM.

[lepBasi TIpUUMHA MaJIOBEpOSiTHA, TIOCKOJIbBKY JIOTMKAa O0OpaTHbIX



pacCyXieHUi B 3TOW Urpe COBCeM HeTpyaHas. B 0osiee CIOXHBIX
CUTyalUsIX UTPOKM He BCerza B COCTOSIHUU KOPPEKTHO BBINOJIHUTH BCe
HeoOxoMMble pacyeThbl, 0COOEHHO eC/Ii OHU HOBUUKHU B 3TOU Urpe (KaK MBI
y>Ke BUjenu B urpe ¢ ¢guakkamu). Ho ynbTuMaruBHasi Mrpa [JOCTaTOYHO
npocta Jaxe A5 HOBUYKOB. CriefoBaTesibHO, 3TOT (PEHOMEH MOXKHO
OOBSICHUTH BTOPOM MIPUUMHOM, TPeThell MPUUMHOM UK UX COUeTaHUEM.

[lepBble pe3ynbTarbl 3KCIIEPUMEHTOB C  yJABTUMAarTMBHOW WUIPOM
CBUJETENbCTBOBA/IM B  TMOJb3Y  TpeTbed  mpuuuHbl.  [Ipodeccop
["apBapzckoro yHuBepcuTeTa D1 POT 1 ero Kosuiery rnpuilliv K BbIBOZY, UTO
B TOM cxeme (hopMHPOBaHUS MOpOra OTKAa30B, KOTopas rpeobraziana B UX
Tpymnre  UCHbITYeMbIX, TIpejjiaraloiie Wrpoku  BbIOWpaIud  CBOU
Tpe/i/io)KeHuss TakuM  obpa3oMm, uToObl  /IOCTHUYb  OMNTUMAJbHOTO
COOTHOILIEHUS TIePCIeKTUBBI MOoTyueHUst Oosibliieit 1o1u Jjis ceOst U prucka
OTKa3a CO CTOPOHbI OTBEYAIOLero WrpoKa. OTO TOBOPUT O HaJIMUWU
He3aypsiAHOM TpaJULIMOHHOM pPalMOHAJILHOCTU y WIPOKOB, Jearolux
TrpeJ/I0’KeHUsl.

OpHako Oosiee TIO3/[HUME WCCAeI0OBaHUS, TIOCBSI[eHHbIE pPa3IUUMsIM
MeXly BTOPOM W TpeTbel BO3MOKHOCTSIMHU, ITO3BOJIWIM CJenarb Apyrue
BbIBOJbL. [/ TOrO 4TOOBI pa3rpaHUUMTL anbTPYHM3M M CTparervto, Obuin
TpOBe/IeHbl SKCIePUMEHThl C MCII0/b30BaHUEM OJHOr0 W3 BapUaHTOB
YIBTUMaTUBHOW UTPbl — WIPbI B JUKTaropa. B 3Tol urpe nepBblid UTPOK
JUKTYeT, KaK /I0/DKHa ObITh pa3jiesieHa UMeIoIIasicsi CyMMa JieHeT; pyrou
JIOJDKeH TPUHATb 3TO TpeJJio’KeHue, KakuM Obl OHO HU Obuio. B urpe B
[JUKTaropa TMpejjararlliye WIPOKM B CpeJHeM OTJAlT CyILeCTBEHHO
MeHbIlle, YeM B OObIUHOM Y/IBTUMAaTHBHON UTPe, HO BCE >Ke OHU OTJAl0T
ropa3go Oosbiiie Hosis. CriefjoBaTesibHO, [0S WCTUHBI €CTb B 000MX
00BSICHEHUSIX: TIOBe/IeHUe TIpe/ijlararolllero UrpoKa B y/ITUMaTUBHOU UTpe
00yCJIOB/IEHO KaK I11e/IPOCThI0, TaK U CTpPAaTeruei.

OfHako ueM MMEHHO BbI3BaHa 5Ta IeIpOCTb — aJBTPYU3MOM WU
coobpaxxeHusimu cripaBeMBocTH? Oba 00BSICHEHUSI — pa3Hble acCIeKThl
TOI0, UYTO MOXXHO ObUIO ObI Ha3BaThb CBOMCTBEHHOH /HOAsSM 3a00TOM O
apyrux. [IoHATH pa3sHULY MeXJy HUMH IT03BOJIsSIeT Takoe uccaejoBaHue. B
9KCIIepUMeHTe, KOTODbIii TIPOBOAUTCS 1O OOBMHONW cxeme, TIOCTe
dbopMupOBaHUsSI Tap PO TMpejjlararwllero M OTBeuarollero UIrPOKOB
pacrpejesissloTCsl OJHUM M3 MeTOJ0B C/Ay4yailiHOro BbIOOpa, HampuMep
nofbpackiBaHMeM MOHeThL. brarofaps 3TOMy y  UTDOKOB  MOXKET



BO3HUKHYTH OII[yll[eHe paBeHCTBa WU CIpaBeJIMBOCTU. [1jiss TOro UTOObI
WCKJ/IFOUATb 3TOT  3JIeMEHT, PpOJIA  pacripefesissloTCs [0CpejCTBOM
TIpe/IBapUTE/IbHOTO HWCIIBITAHUS, TAKOTO KaK TecT Ha OO ypoBeHb
3HaHuii. [lobeguTenb CTAaHOBUTCS UIPOKOM, KOTODbI Oyner [enarb
NpeJ/IoKeHUsl, BOCIIPUHMMAs 3TO KakK [0/DKHOe, 4YTO IIPUBOJUT K
CHWXEeHUIO MpejjaraeMblx CymMM B cpegHeM Ha 10 mponeHtoB. Tem He
MeHee TIpe/IJI0)KeHHs MO-TIPe’KHEMY OCTar0TCs Topa3zo OoJbiiie HOJISA, a 3TO
FOBOPUT O TOM, UTO B PpaCCyXK[JeHUAX IIpejJaralolux WIPOKOB
TIPUCYTCTBYeT 3/IeMeHT ajibTpyu3Ma. He 3abbiBaiiTe 0 TOM, UTO OHU He
3HAKOMBI JINUYHO C OTBEYAIOIIMMU UTPOKaMU, TI03TOMY 37leCh peub ujeT 00
ansTpyusMme BooOIile, a He o 3aboTe o 0/arono/iyudd KOHKDPETHOTO
yeJioBeKa.

Bo3moXXeH ¥ TpeTuil BapvaHT MHWBUAYaJ/IbHbIX MIPEANIOYTEHUN: UTPOK,
KOTOPBIM JlesiaeT MpeIoKeH s, orpe/iesisst pa3Mep rpejjiaraeMou CyMMBbI,
MOXKeT PYKOBOACTBOBAaTbCS YYyBCTBOM CThiga. [IkekicoH [laHa wu3
[lencunbBaHCcKOro  yHuBepcureta, [Hevnven Kein w3  IIkossl
MeHe/pKMeHTa Venbckoro yHusepcuTeTa 1 Po6un [Joy3 U3 YHuBepcuTera
KapHeru-MesyioHa MpoBeu 3KCIIEPUMEHT CO CJIeAYHOLMM BapuaHTOM
Wrphl B AUKTaTopa [7]. lukraropy npejiaraloT Bble/IUTh JPYTOMY UTPOKY
10 posnapos. [locse Toro Kak 3Ta CymMMma Bbljle/ieHa, HO Tpexze, YeM OHa
yUJeT K JPYyroMy WIpPOKY, NUKTaropy [e/atoT Takoe TMpeJjioKeHue: OH
MOXKeT TOYyUuTh 9 [0/U1apoB, APYrOM WUrPOK He MOJIyYUT HHUYero, HO OH
Jlake He y3HaeT, YTO NPUHMUMAJI yyacTHe B 3KCIlepUMeHTe. BOo/bIIMHCTBO
[WKTaTOpOB MPUHUMAKOT 3TO mpejjoxeHue. CrenoBaresibHO, OHU T'OTOBbI
OT[laTb OAWH JOJlap 3a TO, uTOObI [ApPyrod Wrpok He Yy3Haln 00 HUX
»KagHOCTU. (ANIBTPYUCT mpeariodes Obl 0OCTaBUTh cebe 9 ZI0/1/1apoB U OT/AATh
Jpyromy urpoky 1 zosaap, a He OCTaB/sATh cebe 9 710//1apoB MpH YCIOBUH,
yTO Jpyroii uesoBeK He y3HaeT 00 3ToMm.) [ake ecnu Obl AUKTaTOpy
NpeVIOKUIN 3 [loJijlapa, OH BCe PaBHO B3si1 Obl 3TH [I€HbIH, JIWIIb ObI
JPYyrovl UTPOK OCTaBaJ/ICsl B HeBeleHMU. JTO HAallOMUHAET CUTYaLMI0, KOrJa
ye/IOBeK 'OTOB MepelTy Ha JIPYT'YI0 CTOPOHY Y/IULIbI, JIUIIb ObI He 1Mo/jaBaTh
MUJIOCTBIHIO HULLIEMY.

OOparuTe BHMMaHME Ha [Ba CJeAYIOIUX  acrekra JITUX
9KCIIepUMeHTOB. Bo-nepBbIX, OHU MPOBOJATCS B IIOJTHOM COOTBETCTBUU CO
CTaHJApTHOW HAyYHOW METOAUKOM: WCTUHHOCTb TMIIOTe3 IpPOBepseTCs
IOCPeJCTBOM CO3JaHUsl TpUeMJIeMbIX BapuUaHTOB KOHTPOJS B 3TUX



5KCrepuMeHTax. Mbl IPUBOYM 3/1eCb HECKOJIBKO CaMbIX UHTepecHbIX. (B
kHure Kommna Kamepepa, CCbUIKY Ha KOTOPYKO MOKHO HaWTU B
IpYMeYaHUdX K I7laBe 2, pacCMaTpuBarOTCsl [pyrue BapuaHThl) Bo-
BTODBIX, COL|Ma/IbHble HAayKW [OIMYyCKAlT COCYL[eCTBOBaHHE MHOXKeCTBa
Pa3HBbIX MPUUYWH, UTO OOBSCHSET OT/e/bHbIe acMeKThbl OJHOTO U TOTO JKe
deHnomena. ['vnore3bl He JO/DKHBI ObITH HU abOCOMIOTHO TIPABU/ILHBIMU, HU
TOJIHOCTBIO OIIMOOUHBIMU; TIDUHSITH OfHY TUIIOTe3y — 3TO He 3HauuT
0TOPOCUTH BCe OCTasbHBbIE.

A Tenepb IpoaHaIM3UPYUTe T[IOBeJeHHEe WIPOKOB, OTBeuvarlUX Ha
npejyiokeHue. Ilouemy OHM OTKa3blBalOTCH, JaXke ecad 3HAaKT, 4YTO
e[JMHCTBEHHAasl a/ibTepHaTUBa — IMOJIyYUTh elle MeHblue? [IpyuvHa He
MO>KeT OBbITb B TOM, UTO OHU CTPEMSITCS CO3/iaTh cebe pernyTaluio KeCTKUX
TIePeroBOPILMKOB, KOTOpasi MOKeT TIPUHECTH CBOW TIIOAbI B OyayImx
payHJax 3TOW WUIPbl WKW B JPYIMX Urpax Ha pasfeneHve. OgHa U Ta xe
rapa He UTpaeT TMOBTOPHO, a Oyaylijue TapTHepbl He UMeEIOT [JOCTyIa K
JJAHHBIM O TPOLVIbIX JeUCTBUAX TOTO WA UHOr0O Urpoka. Cie[oBaresbHO,
Jlake ecIu TakOM MOTUB, Kak peryTalusi, MPUCYTCTBYeT HEeSIBHO, OH
npuHuMaeT 0Oosiee TyO0OKyr0 (OpMy M BBICTyMaeT B KauecTBe 00Ilero
TIPUHITUTIA JeMCTBUM, KOTOPOTO TIPU/IeP’KUBAeTCs OTBeYaroluii UrpoK Oe3
Kakux Obl TO HUM ObUIO SIBHBIX DPAaCCYXKJEHUM U pacyeToB B KaXK/IOM
KOHKpDeTHOM ciyuvae. OH [eWCTByeT WHCTUHKTHMBHO W/IM OTBeYaeT Ha
Tripe/yIo’KeHue ToJ, BIusiHieM 3Mouui. U 3To leliCTBUTe/IbHO Tak. B HOBOM
Harpae/lIeHUd SKCIIepUMEeHTAlbHbIX MCC/IeJOBAaHUM T10[, Ha3BaHUEM
«HEeUPO3KOHOMMKA» J1eITelbHOCTb MO3Ta UCIIBITYeMbIX BO BpeMsl [IPUHATUS
pPa3/MUHbIX SKOHOMHUUECKUX pelleHUN (QUKCUPYeTCs C  TOMOLIbIO
(GyHKLMOHAbHOW ~ MarHUTHO-pe30HaHCHOM  Tomorpaduu  (functional
magnetic resonance imaging — fMRI) u TO3UTPOHHO-3MUCCHOHHOU
Tomorpaduu (positron emission tomography — PET). ITlpu sToM Yy
OTBeuaroIX UTPOKOB HabJttoiaeTcst 6osiee BHICOKAsi aKTUBHOCTD TepefiHei
YaCTH OCTPOBKOBOM KOPbI 'OJIOBHOTO MO3ra, KOIja MpeJjloyKeHus 1epBoro
UTPOKa CTaHOBATCs Oosiee HecrpaBeAMBLIMU. [T0CKO/IBKY Tiepe/iHss 4acThb
OCTPOBKOBO KOpBI O0Jiee aKTUBHO pearvpyeT Ha dMOLUU (TaKue Kak rHeB
WU HEeJIOBOJILCTBO), TIOJIyUeHHBINA pe3y/bTaT moMoraeT 00bsiICHUTh, ToueMy
WIPOKY, JeJjlalole BTOPOM  XOf, OTKJIOHSIIOT  HeClpaBe/J/uBble
npeayiokeHus.  HampoTuB, JieBasg 4YacTb TMpedpOHTabHOW  KOPBI
aKTUBU3WPYETCs, KOIZla UTPOK NPUHMUMAaeT HecllpaBe//IuBoe MpeoKeH e,




a 9TO FOBOPHUT O TOM, UTO B TaKOH MOMEHT OH OCO3HAHHO KOHTPOIHPYET
CBOU [IEMCTBUS, TMbITAsICb HAWTH ONTHMAJbHOE COOTHOIIEHHE MeXIy
CTpPEMJIEHHEM BbIPa3UThb CBOE HEJOBOJLCTBO U JKEJTaHWEM ITOJTYUYHUTh
OonbIne geHer [8].

MHorue moau (0COOeHHO KOHOMMCTBI) 3asB/ISIFOT, UTO, XOTSI UTPOKH,
OTBevaloIlie Ha TIpeJJIOKeHHe, [JeHCTBUTENbHO OTKA3bIBAlOTCS  OT
MajleHbKOH JI0/IM HeOOMbIIMX CYMM, KOTOpBIE TIpejjaraloT UM B XOfe
nmabopaTopHBIX KCIIEPUMEHTOB, B peabHOM MHpe, T7ie CTaBKU 3a4acTyIo
ropaszio BbIllle, BEPOSITHOCTb OTKa3a KpailiHe Hu3Ka. [l Toro uToObl
TIPOBEPUTh 3TO YTBEPKAEHHE, WCC/Ie0BaTe/d IPOBeIM SKCIIEPUMEHTHI C
yABETUMATUBHBIMUA WUTpaMy B OeIHBIX CTpaHax, /e IMOCTaBJeHHas Ha KOH
CyMMa PpaBHS/IaCh JOXOAly YYaCTHUKOB JKCIIEDUMEHTOB 3a HECKOBKO
MecsieB. UHCI0 OTKa30B JEMCTBUTE/NIBHO HECKOJBLKO COKPaTW/IOCh, HO
TIPe/I/IOKEHUsI He CTajM CYIIeCTBEHHO MeHee IIe/pbiIMu. IlocieacTBus
OTKa3a CTaqu Oojiee Cepbe3HbIMU KaK /Il  HWIPOKOB, Jie/aloIHX
TIPe/I/IOYKEHUsI, TaK M i1 WIPOKOB, OTBEUAIOU[UX Ha HHUX, I103TOMY
TIpe/ijiararolye UrpoKU, OIacarolecs OTKasa, Haualu BecTH cebs Oosee
OCMOTPHTEJILHO.

IToBesieHHe UeIOBEKA MOXKHO OTYACTU OOBSICHUTH TPUCYLUMU €My
WHCTUHKTaMH, TOPMOHAMM WA SMOLUSMM, OJHAKO HEKOTOPbIE ACIEKThI
TIOBe/IEHUsI 3aBUCAT TaKXKe OT KY/JIBTYPHOH IIPUHAAJIEXXHOCTH. B Xofe
9KCIIEPUMEHTOB, KOTOpble IIPOBOAW/IMCH B Pa3sHbIX CTpaHaX, ObLI
oOHapy)XeH HWHTepecHbIM (akT. ITOHSTHS O TOM, UTO MOXKHO CUWTATh
pPa3syMHbBIM MpeJI0KEeHHEM, OT/IMYA/IMCh B Pa3HbIX Ky/JIbTypaxX modtu Ha 10
TIPOLIEHTOB, XOTs MPEe/ICTAB/IEHUs O TAKUX KaueCTBaX, KaK arpeCcCUBHOCTh U
JKECTKOCTb, Pa3HU/IMCh B MEHbIIIeH CTeleHH. Pe3y/kTaTbl 9KCIIEPUMEHTOB
CYIIECTBEHHO OT/JIMYAIMCh OT OCTaJbHBIX TOJBKO B OJHOM TpYIIIe: B
TJIEeMEHH MauureHra, OOWTaloleM B palioHe TepyaHCKOM AMa30HKH,
TIpe/I/I0KeHUsI ObUT HAMHOT'O MeHbIIIe (B cpefjHeM 26 MPOIIEHTOBR) U TOJILKO
OfIHO OBbUIO OTK/JIOHEHO. AHTPOIMOJIOTH OOBSCHSIOT 3TO TEM, UTO ILIEMS
MauureHra COCTOMT U3 HeOOJBIIMX CeMeHCTB, OHO COL[MAIbHO
W30/IMPOBAHO U B HEM HeT CJIOKUBIIMXCS HOPM pacrpe/ie/IeHuUs
MaTepuanbHbIX Ojar. HampoTuB, B [BYX Ky/IbTypax IpeJI0KEeHHUS
npeBbImaay 50 MPOLEHTOB; B 3THUX KY/JbTypax chOpMUPOBAIaCh TPaJMLIUsS
Jle/1aTh 1e/Ipble TOYKePTBOBAHUs, KOTJla KOMY-TO BbIIaZiaeT yjada (Takas
TpPaJuLds BO3/7araeT Ha Ioaydaresnss jJapa OO0S3aHHOCTb OTIIaTUTh B



Oyayiuem eitle 6osiee 1ieZipbIM TTO’KePTBOBaHUEM). JTa HOpMa WK 00bIYaii
TIepEeHOCUTCS 1 Ha KCTIePUMEHT, XOTsI UTPOKU JlaXke He 3HAI0T, KOMY OHU
OT/IalOT JIeHbI'M WUJIM OT KOT'0 UX ToyvaroT [9].

3Bonouna anbTpyusmMa U cnpaBeaiMBoCTU

Kakoii BbIBOZ, CjieflyeT U3 pe3y/JbTaTOB 3TUX 3JKCIIEPUMEHTOB C
YABTUMAaTUBHBIMU WTPAaMM, a TakKXXe APYTUX MOA0OHBIX 5KCTIIEPUMEHTOB?
Bo MHOrux caydasix 3TH pe3y/bTarbl CYLIECTBEHHO OTJIMYAKOTCS OT TOrO,
Ha UTO MOXXHO ObUIO ObI pacCUMThIBaTh, TOJIarasicb Ha MeTo[, 0OpaTHBIX
PacCy>KJIeHUM U TIPeANOJIOKeHHe O TOM, UTO KaXK[bIi WIPOK 3a00THUTCS
TOJIbKO O COOCTBeHHOH BbIroZie. UTO MMEHHO MOXKHO HAa3BaTh JIOXKHBIM
TIpeANo/IO)KeHHeM — CIIOCOOHOCTh WIDOKOB KOPPEKTHO BBIMOJHUTD
obparHble pacCy>XIeHHsI, UM WX 3TOU3M, UM COUeTaHHe TOTO U JIPyroro?
M KakoBbI BO3MO>KHbIE TOCeCTBUS?

i Hauajsa MpoaHa/lIU3UPyeM MeTof, OOpaTHBIX pacCyXAeHuu. Mbl
BU/IEJIM, UTO YUYAaCTHUKU peaIUTU-LIOYy Survivor He CMOITIM KOPPEKTHO
TPUMEHUThL 3TOT MeToJ, B urpe C (dakkamu. OHU UTrpajd B 3Ty UICPY
BIIEpBbIe, HO JIa’)Ke HECMOTPSI Ha 3TO, B 00CY)XZIeHUH WUTPbl 00HAPYKUJTHCh
npobsiecku TIpaBUJIbHBIX pacCyZeHui. Kak II0Ka3blBaeT Halll OIIBIT,
CTYZIeHTbI TIOJTHOCTBIO OCBavBalOT CTPATErdi0 WIPbI, ChbITPAaB B Hee WM
noHab/ro/1aB 3a Hell Bcero TpU-YeThipe pa3a. MHoOrue 3KCIiepuMeHTaTophbl
HeW3MeHHO U TpaKTHUeCKW HaMepeHHO paboTaroT ¢ HOBMUKAMHM, KOTODbIE
B OOMBIIMHCTBE C/Iy4YaeB TOJbKO y4aTCs WIrpaThb B TY WM WHYIO UTpy. B
peasibHOM Mupe Ou3Heca, TOJUTUKU U TIPodeCcCUOHaIbHOTO CIOpTa, Te
JFOA WMEIOT JIOCTaTOuHO OOrarbli OIMBIT B Te€X WIpPax, B KOTOPble UM
TIPUXOJUTCS UTPATh, MbI IO/DKHBI ObITh TOTOBBIMU K TOMY, UTO Yy UTPOKOB
ropas/io 0osibllle 3HaHWM W UTO OHM Yallle BCEr0 MCIO/Ib3YIOT MPaBUIbHBIE
CcTparerud, BblOpaHHble /MO0 TIOC/Te  TIIATETBHOTO  B3BEIMBAHUS
BO3MOJKHBIX BapHaHTOB, MO0 C TIOMOIILIO MHTYMI[MU, OIMHparoleics Ha
3HaHUs. B 0Oosiee C/IOXKHBIX Wrpax CTpaTerdueckd I'PaMOTHbIE HTPOKU
MOTYT BOCIHO0JIb30BaTbCsl KOMIBIOTEPAMU W/ MOMOIBI0 KOHCY/BTaHTOB
JUIsl  BBITOJTHEHUSI HeOOXOAMMBIX paCueToB; CeMyac Takasi IpaKTHKa
BCTpeuaeTCsi J0CTaTOUHO PeJKO, HO BCKOpe TMoyiyuut Oosiee IIMPOKOe
pacripocTtpaHeHue. VIMeHHO MO3TOMY Mbl yOeXJAeHbl B TOM, UTO METO[,
o0OpaTHBIX PACCYXKJEeHUM J0/DKEH OCTaBaThCs Hallle OTIPaBHOM TOUKOM
JUTsl aHa/ii3a TIOAO0OHBIX WTP W TIPOTHO3WMPOBAHUSI WX pe3y/lbTaroB. [Ipu



HeoOXOIMMOCTH TiepBbie TIOMBITKU aHalu3a WIPbl MOXKHO TIPUBECTU B
COOTBETCTBUE C KOHKDETHBIM KOHTEKCTOM, IMOCKOJIbKY HauWHAII1e MOTYT
JIOTTyCKAaTh OIIMOKH, a HEKOTOPbIE UTPhI CJIUIIIKOM CJIOXKHBI /ISl TOTO, UTOOBI
WX MOYXHO OBL7IO pelTh 6e3 MoCcTOpOHHEeN MOMOIIIH.

[To Hamemy rnybokoMy ybexaeHUI0, M3 3TUX 3KCIepUMeHTaIbHbIX
VICC/Ie[JIOBaHUIT MOXKHO H3BJieub 0ojiee Ba)KHbIA YPOK: JIIOAU JesaloT CBOU
BbIOOD, PYKOBOJCTBYSICh He TOMBKO COOCTBEHHOM BBITO/IOM, HO U APYTUMU
coobpakeHUsIMU U TPeATNoUuTeHUsIMU. ITO BBIBOAUT HAC 3a paMKHU
K/IaCCUUYeCcKol 3SKOHOMUUecKor Teopuu. CrieluasucTbl MO0 TEOPUU WUTP
JO/DKHBl YUUTHIBaTh, Kakoe 3HaueHWe TMpUJAI0T CIpaBeJjIuBOCTU U
aNILTPYU3MYy YYaCTHUKHU TOW WM UHOU UTPhL. «IloBefieHUeCKasi TeOpUs UrP
CKopee pa3osuzaem 2paHuybl paliOHa/IbLHOCTH, a He oTOpackiBaeT ee» [10].

Bce 3T0 K  fyulieMy: TIOHMMaHWe  MOTHMBOB,  KOTODPBIMU
PYKOBOZICTBYIOTCSI JTFO/IU, YITyOsisieT Hallle IOHMMaHUe Tpoliecca MpUHATHUS
JKOHOMUYECKUX peIllleHui, a TakkKe TIpoljecca CTpaTeruyeckoro
B3auMogielicTBUs. U 3TO y>Ke TPOUCXOJUT: Tiepe/ioBble MCC/e/JOBaHUsS B
obnacTy TeopuM Wrp BCe uallle YUUTHIBAIOT TaKue I[e/l1 UTPOKOB, Kak
CTIpaBe/[/IUBOCTh, aAbTPyU3M U Apyrve CTpeMsieHus mopobHoro poga (u
Jla)Ke «BTOPUYHOE» CTpeMJieHWe BO3HAarpajiuTh WM HaKa3aTb [ApYTuX
YUaCTHUKOB WTDHI, TOBe/IeHUe KOTOPbIX OTOOpakaeT WM HapyllaeT 3TH
npuHUMNbD) [11].

OfHaKO Mbl He [O/DKHBI OCTaHABMBAThCS HA 3TOM; Mbl [JOJDKHBI
cenartb C/IeAYIOIIMN IIar ¥ TMOPa3MbIIUIATL HaZ, TeM, ToueMy JIHO/sM
CBOMCTBEHHO CTpeM/ieHHWe K ajbTPyu3My U CIIpaBeJJIMBOCTU, a TaKKe
TOYeMy OHM YaCTO WCIbITHIBAIOT TaKOW CUJIbHBIA THEB U BO3MYIIEHUE,
KOrjla KTO-TO HapylllaeT 3TU TPUHLUIBL OJTO YBOAUT Hac B 00/1acTb
TIpeJIIoA0XKeHUH, OfHAaKO OJHO TIpaBJOIoJo0HOe OO0bSICHEHHWEe MOKHO
HaliTh B SBOJIIOIMOHHOW TICUXOJOTMU. B rpynmax, uaeHbl KOTOPBIX
TIPU/IEP>)KUBAIOTCS TaKUX HOPM TIOBe/leHHs, KakK CIPaBe//IMBOCTb U
aNiLTPYU3M, MeHbllle BHYTPEHHUX KOH(IMKTOB, UeM B TPYIINaX, KOTOpbIe
COCTOSIT U3 3TOMCTUYHBIX UHAWBU/IOB. CreioBaTenbHO, TIOA00HbIE TPYIIIbI
CMOTYT 7106UTbCs GoJjiee BECOMBIX YCMEXOB B KOJVIEKTUBHBIX /IeHMCTBUSX,
BKJIFOUasi CO3/laHMe MaTepUhasbHbIX 0s1ar, KOTOpble MPUHOCST T0J/Ib3y BCei
TpyIifie, ¥ palMOHa/lbHOE MCIO/b30BaHKe o0umXx pecypcoB. Kpome Toro,
OHU TPATAT MeEHbIlle YCUIUW U PecypcoB Ha BHYTpeHHUEe KOH(IMKTHL B
WTOTe 3TU TPYIIIbI J0OUBAIOTCS OO/bILETO KaK B aOCO/IFOTHOM BbIpa)KeHUH,



TaK ¥ B KOHKYPEHLUU C rPynIiamMmu, B KOTOPbIX OTCYTCTBYOT TaKUe HOPMbI
rnosefieHys. VHbIMU CJjiOBamMu, Ompejie/ieHHass Mepa CIipaBeyIMBOCTA U
aZbTpyUsMa MOKeT UMeTb 3BOJIIOLMOHHYI0 L|eHHOCTb C TOYKU 3peHUs
BbDKVBAHUS.

HekoTopbie Grioioruueckrie OCHOBAHUS [Ijist 0TKa3a OT HecTipaBe/IuBbIX
rpe/J/Io’KeHU OIpeJe/IMIMCh B XOZe SKCIepUMeHTa, KOTOPbIM IpOBes
Teppu bepuxem [12]. B ero Bepcuu y/lbTUMaTrvBHON WIPbl HA KOHY ObUIO
40 pomnapoB, a B KaueCTBe MCIIbITYeMbIX BBICTYIIAJIU CTY[EHThI
Marucrparypsl ['apBapickoro yHuBepcuTera. Y UIPOKa, KOTOPOMY
NpeJCTOSAZIO  pa3fieMTh 3Ty CymMMy, OBIZIO TO/MBKO [iBa BapuaHTa:
TIPe/I/IOXKUTD APYTOMY UTPOKY 25 /10/I71apOB U OCTaBUTHL cebe 15 mosiapoB
WY TIPeJJIOKUTD 5 ZI0//IapoB M 0CTaBUTh cebe 35 fosiapoB. 13 Tex, KoMy
NpeJJjIOKU/IA BCero S [J0J/IapOB, [BajliaTb CTYAEHTOB IPUHAIU 3TO
rpeJjiokKeHue, a 1IeCcTb OTK/JIOHW/IM, U3-3a Yero U OHU CaMU, U UIPOKH,
Jle/lvBIIMe CYMMy, He MOJYUYAJU HHUYero. A Termepbp camMoe IVIaBHOe.
Okasasoch, UYTO y ILIECTU CTY[AEHTOB, KOTOpble OTKas3aauChb IIPUHATH
Tipe/i/ioykeHre, ypoBeHb TecTocTepoHa Obul Ha 50 TIPOLIeHTOB BhIllie, YeM Y
TeX, KTO ero npuHsl. IIoCKo/ibKy ypoBeHb TeCTOCTepOHa OrpejesiseT, Kak
yesI0BeK BOCIIPUHMMAET CBOW CTaTyC U HACKOJIBKO arpeCCUBHBIM OH MOXKET
ObITb, BO3MOJ)KHO, 3TO M €CTb TeHeTUuecKash TIPUUMHA 3BOJIFOLIMOHHOTO
TIperMyIllecTBa TOro, uto 6uosor-spomouroHucT Pobept TpaiiBepc Ha3Ban
«MOpaJIbHOW arpeccuem».

KpoMe BO3MOXXHBIX TeHeTUueCKUX ¢aKToOpoB, B jrO0M oOiiecTBe
CYLIECTBYIOT HereHeTUUeCKHe CIocOoObl Tiepejlaud HOPM TIOBeJileHUs, B
YaCTHOCTH, TMpoiiecc oOyueHUs] U COLMA/IU3ALIUM [leTell B CeMbsiX U B
1IKosiaX. Pogureny v yunTesiss pacCKasblBalOT BOCIIPUUMUMBBIM [IeTSIM, Kak
Ba)XKHO 3a00TUTBCS O APYTUX JIFOASAX, JEIUTbCS C APYTMMU U BeCTU cebs
xopoto. be3yc/iioBHO, HEKOTOpbIe U3 3TUX yOeXXJeHW HaBcerJja OCTalTCs
B CO3HaHWMM [leTed M OKasblBalOT B/IMSIHWE Ha WX T[OBeJeHue Ha
MPOTSDKEHUU BCeU UX JKU3HU.

B 3ak/roueHuve [JO/DKHBI OTMETUTh, UTO CIIpaBe/JIMBOCTb U aJlbTPYU3M
VIMEIT CBOU mpefen. B [onrocpoyHOU MepcrieKTvBe MpOrpecc U ycrexu
o011iecTBa HeMbICTMMbI 6e3 WHHOBAIMI U TiepeMeH, a OHU B CBOIO ouepe/ib
HEBO3MOXXHbI 06e3 UHAWBU/Iya/lM3Ma U TOTOBHOCTH HapYIIUTh COL[MAbHbIE
HOPMBI U OTOPOCUTH YCTOSIBIIMECS CTEPeOTUIhbl; 3TUM KaueCcTBaM YacTO
conyTcTByeT 3rou3M. CrnefoBarenbHO, HeobxoquM OanaHc Mexxay 3aboToi



o cebe u 3a60TOM 0 JIPyTHUX.

OYEHb C/NNOXHbIE AEPEBbA

Korma Bbl mpHOOpeTeTe HEKOTOPBIA OIBIT B TMPUMEHEHUM MeToja
00paTHBIX PAaCCY)KAE€HUH, TO MOWMEeTe, UTO ero MO)XHO HCIO/b30BaTh BO
MHOTUX CTpaTernyecKuX CUTyalUsiX B MMOBCEAHEBHOMN )KU3HU U/U B paboTte
Jake 0e3 MOCTPOeHUs epeBbeB. MHOTMe Ipyrye WUTPbl CpeiHel CTerneHu
CJIOKHOCTH ~ PEIIaloTCsl TOCPEJCTBOM  CIelMabHbIX  KOMITbFOTEPHBIX
MpOrpaMM, KOTOpPble CTAHOBATCS BCe 0osiee AOCTYMHBIMU [ijisl IIIMPOKOIO
npuMeHeHust. OJJHAKO B CJIOKHBIX Wrpax (TakKMX Kak IIaxMarbl) HaHTH
TIOJTHOE PellieHre MeTO/I0M 00OpaTHBIX PacCy’KAE€HUM HEBO3MOXKHO.

TeopeTHueCKH 1IaXMaThl — 3TO UrPa, KOTOPast U/ieasbHO TTOJXOJUT JJIsi
00OpaTHBIX  pacCyXXJEHWH, TIOCKOJIbKY OHa COCTOMT U3  CepuH
MOC/Ie/IoBaTebHbIX X0fI0B [13]. VITPOKM /IeNatoT CBOM XO[bl TIOOUEPE/IHO;
3a BCEMH XOZlaMW MO>KHO Ha0JTI0/|aTh, ¥ UX HEJIb3si OTMEHUTh; HET HUKAKOH
HEOIpe/Ie/IeHHOCT B OTHOILIEHWH TO3UIIMM WM MOTHBOB WIPOKOB.
[IpaBu/iOo, COIJIaCHO KOTOPOMY B Cjlyuae TOBTODEHHWSI OFHOW W TOU Ke
MO3ULIUM  OOBSABISAETCS HUUbs, TapaHTHUPyeT 3aBepilieHre TapTHU 3a
KOHEUHOE UKMC/I0 XOA0B. MbI MOXEM HauaTh C JIMCThEB JepeBa (Wiu
KOHI[EBBIX BEpIIMH) W aHaJW3MpOBaTh WTPy B 0OpaTHOM HarpaB/Ie€HUM.
O/IHaKO Teopust U MpaKTUKa — 3TO /IBe pa3Hble Belly. bblIo MmogcuuTaHo,
uyro 00Iljee YKWC/IO BEPILIMH J€peBa WIPhbl B IIAXMAarax COCTAB/SET OKOJIO
10, 10 ecth 1 c 120 HosmsimMu. CBepXMOLIHOMY KOMIIbIOTEPY,
OeicTpopeiicTBue kKotoporo B 1000 pa3 mpeBbillaeT ObICTPOJENCTBHE
0OBIYHOTO TIEPCOHATBHOTO KOMIIbIOTEPa, MoHazobunock 6wt 10'% et Ha ToO,
yT00BI MPOAHAIM3UPOBaTh BCE BO3MOXKHBIE XO/IbI TI0 TAKOMY JiepeBy. KaaTh
Tak /I0Jr0 OeCCMBICJIEHHO, a TIPOTHO3UPYEMOE Pa3BUTHE KOMITBEOTEPHOM
TeXHUKA B 0003puUMOM OyayilieM Bpsi JId CYIIeCTBEHHO Y/IYULIMT
cutyanuto. Tak Kakol >Ke BbIXO/] HAIILTM [IIaXMATHUCThI U TIPOTPAMMHUCThI?

CreljyanyicTaM MO IllaXMaraM yAajoCh OMKCaTb ONTHMAaJbHbIE
CTpaTerdyd Ha TOC/AeJHMX 93Tarax Wrpbl. Korga Ha MIaXMaTHOW JI0CKe
ocTaeTcss HebO/bIIoe YMC/I0 GUryp, CHEMaJTUCThl MOTYT 3arisiHyTh B
KOHEI[ WIPbl M METOJOM OOpaTHBbIX PaCCyXXAeHWH yCTaHOBHUTh,
rapaHTHpOBaHa /i robefa OFHOW CTOPOHE WM Jpyras CTOPOHAa MOXET
nobuThcs HUUbel. Ho B cepeJviHe IIaXMaTHOM MapTHM, KOTAA Ha JIOCKe
OCTAaeTCs elje [JOCTaTOYHO MHOTO (UIyp, OMpee/uTh BO3MOXKHOE



pa3BuTHe COOBITHI Topa3fi0 TpyAHee. XOpOIlMe I1aXMaTUCThl MOTYT
MpPOCUMTATh HarepeJ, OKOJO TMATU Map XOA0B, HO 3TO He T[103BOJUT
YIPOCTUTh CUTYAIMIO /10 YPOBHS, KOTODPbIM TMO3BOIU/I ObI y)Ke Ha 3TOM
jTarie pasbirpaTh MPABUIbHYIO CTPATETHIO SHALLINJIS.

[TpakTuueckoe pellieHHWe 3TOM TPOOJEeMbl CBOAUTCS K TPUMEHEeHUIO
JByX TIOAXOJOB: aHalM3a XOJOB METOAOM OOpaTHBIX pacCyXKIeHuu Hu

CyOBeKTUBHOM OIIeHKM IIIaXMaTHOW I03uI[MU. [lepBblii — 3TO HAayKa,
TEOpUsl WIPbl: yMeHHe CMOTPeTh BIepe] W pacCyXaTb B 00paTHOM
ropsiike; BTOPOM TMOAXOA, — MCKYCCTBO CIleliuaauCTa-MpakTUKa:

CrOCOOHOCTDL  OTpeZie/IUTh I1[€HHOCTh IIaXMaTHOW TIO3ULIMK T10 UHCTy
OCTaBIIMXCS (UTYp ¥ B3aMMOJENCTBHIO MEXAy HUMU 0e3 orpejeneHus
SIBHO BBIMTPBIIIHOW CTPaTeruy Urphbl C 3TOro MoMeHTa. IllaxmaTuCThl 4acTo
Ha3bIBalOT 3TOT (PeHOMEeH «3HaHWeM», HO Bbl MOXXKeTe Ha3bIBaTb 3TO
OMBITOM, UHTYULUEN WA UCKYCCTBOM. JIyulmMx IIaXMaTUCTOB OT/IMYaeT,
KaK TIpaBuJ/Io, TJIyOMHA ¥ TOHKOCTh 3HAHMSI.

Takoe 3HaHHE MO>KHO HAKOIMTb, HAO/II01ast 34 MHOTMMM IIaXMaTHLIMU
MapTUsSIMM U MHOTMMM MIDOKaMH, MOC/J€ Yero COCTaBUTh CBOJ, TMPaBUJI
urpbl. Bosbiass paboTa B 3TOM IjlaHe y»Ke MpOBeZieHa B OTHOIIEHUHU
ne0roTa, WM TMepBbIX AeCITU-TIATHA/AIAaTH X0/0B. CyIeCTBYIOT COTHU
KHHUT, B KOTOPBbIX aHA/M3UPYIOTCS pa3Hble 1e0I0Thl U 00CY)XAAIOTCS UX
MpenuMYyIeCTBa U HeZJIOCTaTKU.

KakoBa poJib KOMIOIBIOTEPOB BO BCeM 3TOM? BbUIo BpeMmsi, KOria MpOeKT
HalvcaHUsl MPOrpaMM, KOTOpbIe MO3BOJIMIM Obl KOMITBIOTEPY HWIrpaTh B
IIIaXMaThl, CUUTA/ICA HEOTheM/IEMOW YacThl0 HOBOW 007acTH HayKu —
HWCKYCCTBEHHOIO WHTE/UIeKTa, 1leJib KOTOPOM COCTOs/Ia B CO3J@aHUM
KOMITBIOTEPOB, CIIOCOOHBIX MBICJUTH TOA00HO uenoBeky. Ho 3a MHorue
TOZIbl 3TOT0 TaK M He y/aa0Ch JA0OUTHCS, TTIO3TOMY yUeHble CTalu yIeNsTh
BCe Oosbllle BHUMaHUS TOMY, UTO KOMIIBIOTEDBI [Ie/Ial0T JIyullle BCEro, —
MaTeMaTUueCKUM BBbIUMCAEHUSIM. KOMIIbIOTEPbI MPOCYUTHIBAIOT Harepes
OosibIlle XOMOB U fefal0T 3TO ObicTpee, uem moan2, Omupasch Ha OfHU
TOJILKO MaTreMaThU4yeCKue BbIUMC/IeHUs, B KoHIe 1990-x romoB
crieliuajbHble 1lIaxMaTHble KOMIMbIOTEPhl, Takue Kak Fritz u Deep Blue,
CMOTJ/TM COTIePHUYATh C JTYUIMMU [IaXMaTHUCTaMH.

PeUTHUHT 11aXMaTHUCTOB OMpeJe/sieTCs MO pe3y/abraraM WIp; PEUTHHT
JYUYIIX IIaXMaTHbIX KOMITBIOTEPOB COIMOCTaBUM C pelTuHrom 2800,
KOTOPDbIM MMeeT CUbHeMIMK MmaxMatuct mupa ['appu Kacnapos. B



Hosibpe 2008 roma KacmapoB chirpas Maru W3 ueThipex MapTUd C
rocjieHer Bepcuer kommbroTepa Fritz — X3D. B wtore B AByX mapTusix
Ka’K/jasi U3 CTOPOH ofieprkasa mobefy, a /iBe MapTUX 3aBePILIUIUCh BHUUBIO.
B uwone 2005 roga maxmMarHblii KomibitoTep Hydra HaHec TmonHOe
ropakeHre Maiikiy Azamcy, KOTOpbIM 3aHHMMasn 13-e MeCTO B peUTHHIe
JYUIIMX [IaXMaTUCTOB MMpA: MATh NapTUKA KOMIIBIOTED BbIMIPAJ, a OfHa
3aBeplM/iach BHUUYbKO. B0O3MOXHO, He 3a ropaMud TO BpeMms, Korja
KOMITbIOTEPHbIE MPOrpamMMbl 3aIMYT MepBble MeCTa B PEUTHUHIe U HAYHYT
WrpaTh APYyT C IPYrOM Ha YeMIMOHAaTax MUpa Mo LaxMaram.

Kakue BbIBOABI C/€AYIOT M3 STOM WCTOPUM O Inaxmarax? OHa
TOKa3biBaeT, KaKUM [I0/DKeH ObIThb XOf pa3MbIIUIEHUM B JHOObIX Hrpax
BBICOKOT'O YPOBHSI CJIOKHOCTH, C KOTOPbIMU Bbl MOXKeTe CTOJIKHYTBCS.
HeobxonyMo 00BeIMHUTD TIPUHLIUIT «CMOTPETh BIlepe] U PacCyKJaTb B
0o0paTHOM TIOpSiIKE» C OINBITOM, KOTOPBIA TIOMOXKeT BaM OLIeHUTh
MPOMEXYTOUHble  MO3WLIMH,  JOCTUTHYTble K  KOHLy  [epuoja
Tipe/IBapUTe/IbHbIX pacyeToB. Bbl cMoXxeTe J0OUTBCS ycrexa TOJBKO
Gnarofapss TakOMy CUHTe3y HAyKd TIOfi Ha3BaHUEM «Teopus UIp» U
VICKYCCTBa BeJleHUs KOHKPeTHOU WIPhbl, @ He C MOMOLLBI0 Ka)KJ0ro U3 3THUX
3/1eMEeHTOB B OT/Ie/IbHOCTH.

MbIC/TIUTb 3A ABOUX

CTparerusi Urpbl B LIaXMaTbl WUTKOCTPUPYET ellje OJUH Ba’KHbIN aCIeKT
MeToZla 00paTHBIX PacCy>K/eHUM: Bbl JO/DKHBI BECTU UTPY C TOYKU 3peHUs
oboux UrpokoB. [IpocurTaTh AyUlInii Xof B CJIOKHOM Urpe O4eHb TPY/HO,
HO ellle Tpy/JiHee NpeJBUAETh, UTO C/le/laeT APYroil UTPOK.

Ecmu Obl y Bac AelCTBUTENbHO ObUIa BO3MOXKHOCTH TPOCUMTATh BCe
BO3MO>XKHbIE XO[lbl U KOHTPXO/Ibl U TO >Ke caMoe MOT Obl C/iesiaTh ApPYyrou
UTPOK, TO Bbl MOI/IU OBl 3apaHee JOTOBOPUTHLCS O TOM, UeM 3aBepIIUTCS
urpa. Ho mockonbKy BamM BO3MOXKHOCTM aHa/d3a OrpaHUuYeHbl
HeCKOJIbKMMU BeTBSIMU JlepeBa UIpPbl, APYTrOil UTPOK MOKeT BU/IeTh TO, Yero
Bbl He BU/IUTE, WM YIIYCTUTh TO, UTO OueBUAHO [y Bac. Kak Obl Tam HU
ObLT0, Balll COMIEPHUK MOJKET C/ie/iaTh X0/, KOTOPOTO BbI He TIPe/IBU/Ie/IH.

HAns s¢ddeKTUBHOrO MNpUMeHeHUs] TMpaBUla «CMOTDPETb BIiepes U
paccyarb B 00paTHOM mopsiike» HeoOXoAUMO MpeABUIeTh, UTO CJleaeT
Ha CcamMoOM [iejie IPYTOM UTPOK, a He TO, UTO c/esianu Obl Ha ero MecTe BbI
[Tlpobnema COCTOUT B TOM, UTO, KOTZA Bbl TbITaeTeCh BCTaTh Ha MeCTO



JPYroro Wrpoka, O4YeHb TPYAHO U Ja’Ke HEBO3MOXXHO 3a0bITb O TOM, B
KaKOM CUTYal[i{ HaXO[AWTECh Bbl CAMU. BBI CJIUIIIKOM MHOTO 3HAeTe O TOM,
UTO IUIAaHUPYyeTe CZie/iaTh Ha CJe[yIOI[eM 3Tare Wrpbl, U BaM TPYJHO He
TIO/I/JABATHCS BJMSTHUIO TUX 3HAHUWH, KOT/Ia Bbl AaHAJTU3UPYETE UTPY C TOUKU
3peHHsl [IpPyroro Wrpoka. JTO OOBSCHsSeT, MoyeMy B Iaxmarax (WM B
TOKepe) HUKTO He WrpaeT caM C Co0oii: HeBO3MOXKHO OsedoBarb wmu
c/lefiaTb HeOXKUJAAHHBIA X0 TPOTUB ce0st caMoro.

Y 3Toi ipob/ieMbl HET W/lea/lbHOTO peleHus. [1bITasCh TOCTaBUTh Cebst
Ha MeCTO JIpyroro UTpoKa, BbI JO/DKHBI 3HATh, UTO 3HAeT OH, U He 3HaTh O
TOM, Uero OH He 3HaeT. Llesu Apyroro Wrpoka /A0/DKHBI CTaTh BalllMH
1[e/IIMU, @ He COOTBETCTBOBAaTh BalllMM OKUIAHUSIM I10 3TOMY ToBoxy. Ha
MTPaKTHKEe KOMITaHWH, KOTOPbIE TIBITAIOTCS TTPOCUYUTATh XO/bI U KOHTPXO/bI
KOHKYDEHTOB B TOM W/ WHOM CI[eHapu{ pa3BUTHs OW3Heca, HaHUMaroT
CTOPOHHUX CTEIMa/IMCTOB Ha POJIb IPYTOM CTOPOHBL Tak OHU MOTYT OBITH
yBepeHbI B TOM, UTO UX [MapTHepaM I10 UTpe U3BeCTHO He TaK y»K MHOTO. Bo
MHOTHMX CJTydasix ToJjie3Hee BCero BbIIEJTUTh T€ XO/bI COTTIePHHUKA, KOTOPBIX
BbI HE OXKW/[IAJ/IH, ¥ TIPOaHa/IM3UPOBaTh, UTO IMPUBEJIO K TAKOMY pe3y/bTary,
C TeM 4YTOOBI BIIOC/IEZICTBUM MOXKHO OBIIO JIMOO TIOMBITaThCs M30€XKaTh
TaKOT0 Pa3BUTHS COOBITHH, /MO0 CITIOCOOCTBOBATH EMY.

B 3ak/toueHue 3Tol 171aBbl BepHeMcst K Uapiu BpayHy U €ro MombITKaM
PEIINTh BOTIPOC, OMTh WK He OUTH TI0 MsUy. TOT BOMPOC CTajl HACTOSIIEH
npobnemoii ansi ¢yrbonbHOoro TpeHepa Toma OcbopHa B ToOCIeAHUe
MUHYTBI O0pBOBI €r0 KOMaH/IbI 3@ 3BaHUE UYeMITHOHA. MBI CUATaeM, UTO OH
TOXKEe TIPUHSUT HerpaBU/IbHOe pellieHWe. MeTo 0OpaTHBIX PaCCy>KIeHHH
TIOMOXXeT HaM TIOHATh, B YeM OH OIIMOCS.

YUYEBHbIVN NPUMEP: ICTOPUA O TOME OCEOPHE U
«AMNENTIbCNMHOBOM KYBKE» 1984 TO4A

B 1984 romy cocrossicda Mard KyOKa TI0  CTyJeHUeCKoMy
amepukaHckomy (ytbosy Orange Bowl («AnenbCMHOBBINA KyOOK») MeXIy
komaH/io Nebraska Cornhuskers («Kykypy3nuku Hebpacku»), He
TOTepIieBlIeld HU OJHOrO TOpakeHWs, U KoMmaHgou Miami Hurricanes
(«Yparansl Maviamu»), KOTOpast porrpasa ToJbKO ofvH mMatd. [IoCcKombKy
HakaHyHe (MHA/MBLHOTO MaTya pe3yabrarhl KoMaH[pl Hebpacku Obuin
nyuilie, el AOCTaTOYHO ObUIO ChIrpPaTh BHUUBIO, UTOOBI 3aBepIMTH CE30H,
3aHSIB IIepBOe MeCTO.



B Hauasie ueTBepTOro Tepuosa KomaHjia HeGpacku mpourpeiBasia co
cuetom 31:17. 3arem Cornhuskers Hauanu cokpaiiare paspbiB. OHU
3apaboTanu TayzayH, rocie uero cueT cran 31:23. TpeHepy KOMaH/pbl U3
Hebpacku Tomy Oc6GopHY TpeACTOsiio TIPUHSTh Ba)KHOE CTpaTeruyeckoe
pellieHue.

B cryneHueckom (yTOOse KomMaH/a, KOTOpasi 3apa0arbiBaeT TaufayH,
Mo/ly4yaeT MpaBo MPOAO/DKUTE UTPY C JIMHUU, PAaCIOI0KeHHOU B 2,5 sp/IoB
OT OYKOBOM 30HBL. Y KOMaH/ibl €CTh /IBa BapUaHTa Ja/IbHEUIINX JehCTBUM:
mibo [0CTaBUTH MsU B OYKOBYIO 30HY (3abekaB B Hee WM TepefiaB Iac
UTPOKY, KOTOPBIM y>Ke HaXOAuTCsl B Hell) u 3apaboTath elrle 2 odka, 0o
TIPUMEHUTh MeHee PUCKOBAaHHYK CTpaTeruo, 3abuB roa — 3TO JiaeT OJHO
JIOTIOJTHUTEJIbHOE OUKO.

Tpenep OcbopH Bbibpan 6osiee 0e30macHyO CTpaTervio, U KOMaHJa
HebOpacku 3abuna ros, 3apaboraB ogHO ouko. Temephb cuer Obim 31:24.
Komanzpa Cornhuskers mnpogo/mkana cokpallare paspeiB. B mocienHue
MUHYTBl MaTua KOMaHjla 3apaboTasa Toc/ieHUI TaujayH, elle Oosee
cokparuB pa3phiB: cuetr ctan 31:30. Komanze Hebpacku mocTarouHo Ob10
3apaboTarh ellle OFHO OUKO, YTOObI BBIMTPaTb Maru W TMOAYYUTh TUTYI
yemnuoHa. Ho Takas mobega He rmipuHecna Obl KOMaH[le WCTUHHOTO
ynoBneTBopeHusi. OcO0pH TTOHUMaT: /iJisi TOTO UTOObI I0OUTHCS 3¢ heKTHOM
nobe/ibl, KOMaH/ia I0/DKHA BLIMTPATh 3TOT MaTu.

Wrpoku Cornhuskers Bctynumm B 60ps0y 3a 11obey, mbiTasiCh 100UTHCS
repeBeca B /iBa ouka. VipsuH ®purap mosiyuns Msid, HO He CMOT JOCTaBUTh
€ro B OYKOBYIO 30HY corepHuka. Komauapl Maiiamu u HebGpacku
3aBepILIM/IA TOT TOJ C paBHbIMU pe3ynbraramMy. Ho MOCKO/IBKY KOMaH/a
Maiiamu nobeguna Hebpacky B ¢vHa/nibHOM MaTue, UMEHHO 3Ta KOMaH/ia
3aHsijla IepBoe MecTO B TYPHUPHOM Tabsuiie.

[TocTtaBeTe cebst Ha MecTo TpeHepa OcbopHa. Bei cMoru 6b1 106UTHCS
Gosbliiero?

AHanuns npumepa

MHorue 6GosenbiMKu 00BUHAIM OcOOpHA B TOM, UTO OH ITOMBITAJICS
n00UThCs 1106e/ibl, BMECTO TOTO UTOOBI I0BO/IbCTBOBAThCSI HUUbel. Ho Hac
HMHTepecyeT He 3TOT Borpoc. OcOopH ObLT rOTOB TOWTH Ha PHUCK, UTOOBI
ofiepkatb mobelly, HO OH cjiefiajql 3TO HemnpaBwibHO. OH Ao0wsics Obl
Oosibltiero, ecsii Obl €ro KOMaHjla CHayasa MOrbITasack 3apaboTarhk [[Ba



OYKa, /JOCTaBUB MsiU B OUKOBYHO 30HY. Eciu Obl yzanoch 3TO CJeaTh,
KOMaH/ia Morvia Obl TOMBITaThCsl 3a0UTh TO/ U MOMYUYUTh ellle OfIHO OYKO; B
C/lydae Hey/lauu CJjie[ioBajio Obl c/ienaTh ellje OAHY TOMbITKY 3apaboTaTth /jBa
OuKa IocJ/e TayZiayHa.

NaBaiiTe rnyOke TpoaHaau3upyeM 3Ty cutryaluio. Korma komasga
OcbopHa mpourpeiBajia 14 OukoB, OH YyJKe TOrja 3Ha/l, UTO €eMY
HeoOxomMMo 3apaboTaTh /iBa TauZidyHa W TPU [IOTIOJTHUTENIbHbIX ouka. OH
pelns 3apaboTaTh CHayajsia OAHO OYKO, a 3areM eiie fABa. Eciu Obl 00e
MOMBITKM ~ OKa3aJUCh  YCHEIIHbIMU, TIOPA0OK, B KOTOPDOM OHHU
TpeNpUHUMAIUCh, He uMen Obl 3HaueHus. Eciu Obl TOM, KOTOPBIH
obecrieuriBajl OHO OYKO, He ObIT 3a0HMT, a JByXOUKOBasl /JOCTaBKa Msda B
OYKOBYIO 30HY 3aBepliWiach y[ayHO, TO TIOPSJOK TOXKe He umen Obl
3HaueHusl, TOCKO/IbKY MaTu 3aKOHUMJICSi Obl BHUUBIO M KOMaHia Hebpacku
ToJiyunsia TUTYA deMnuoHa. [lops/jok urpbl umesn Obl 3HaUeHUe TOJBKO B
TOM cCJ/iyudae, ecii Obl KoMaHJa HeOpacku cpenana HeyJauHYO TOMBITKY
3apaboTarb fBa ouka. CortacHo miiaHy OcOopHa 3TO TIpPUBE/I0 KOMaHy
Hebpacky K TOpa)keHUI0 He TOJbKO B (pMHA/TBbHOM Marue, HO U BO BCEM
yemniuoHare. Eciu Obl BMeCTO 3TOro KOMaH/jla TOIMbITajzach 3apaboTarhb
CHavuaja [iBa OdYKa, TOTJa Ja)ke HeyJauHasi TIOMbITKA He 00si3aTenbHO
npuBesia Obl K TiopakeHuto. CueT ocrancs 0w 31:23. 3apaboras
CeyroIIMi TaulayH, KOMaH/a COKpaTuia Obl pa3pblB M CUeT CTaa Obl
31:29. YcnemHas TIONMbITKAa 3apaboTaTh /[Ba Ouka I10C/Ae TayzayHa
obecrieunsia Ob1 KOMaHZe HeOpacku HUUBIO, U OHa 3aHsia Obl TepBoe
mecTo!4

Mpbl c/iblillaidi ¥ KOHTpapryMmeHT: ecyiii Obl OcOOpH pelmsa CcHayasa
3apaboTaTh /IBa OUKa, HO 3Ta TMOMbITKA OKa3ajach HeYy/JauHoM, 3TO 03HAYa/IO0
Obl, UTO ero KOMaHJa WrpaeT Ha HUUbIO. B CBSI3M C 3TUM KOMaH7ZA
PUCKOBasa yTpaTuTb MOpa/bHbIM AyX, U TOTJAa OHA BPsAJ, /U 3apaboTana ObI
BTOpOU TayzayH. C Apyroil CTOPOHBI, eciv Obl KOMaH/a pa3bIrpbiBajia JBa
pellaroIX OuKa B CaMOM KOHI[e Marya, UTPOKU OCO3HaBanu Obl, UTO Ha
KapTy TIOCTaB/lieHO BCe, U [IelCTBOBa/iM Obl COOTBETCTBEHHO. OTOT
apryMeHT omMO0YeH MO HECKOJbKUM TpUYMHaM. Bo-repBbiX, eciu Obl
koMmaHsa HeOpacku mormbiTasack 3apaboTaTh [Ba O4YKa TOJBKO TIOCTIE
BTOPOTO TayjlayHa M 93Ta TMOMbITKAa OKa3ajgach Obl HeyjauHOW, OHa
npourpana Obl. Ho ecnu Obl KOMaH/le He yzAanoch 3apaboTaTh [iBa Ouka
TIoC/ie TepBOro Tay/layHa, y Hee BCe ellle 0CTaBasics Obl IIaHC Ha HUYbI0. U



XOT$1 9TOT IIIaHC MOT 0Ka3aThCsl ellje MeHbllle, «ITO-TO» — 3TO OOJblIe, Uem
HUYero. ApryMeHT O AUHaMUKe UIPbl TOXKe HeCcoCTosTe/leH. XOTs KOMaH/ia
Hebpacku pelicTBUTeNbHO Moria Obl aKTUBU3WMPOBaTh HACTYIJIEHHWE B
(¢bvHanbHON WIpe YeMIIMOHATa, MOXKHO O)KWJaTh, UTO KOMaHJa Matiamu
ycuinaa Obl TIPU 3TOM CBOIO 3alUTy. DTOT MaTu ObUT BaykKeH [jisi 00eux
koMmaHz. UTo KacaeTcsi HAacTymaTe/qbHOTO TIOphIBA, TO ecau Obl KOMaH7a
OcbopHa 3apaboTasna /iBa OuKa TOCJ/ie TIepPBOTr0 TayjjayHa, 3TO YBEeJIUUYUTIO
ObI ee IIAaHCHI 3apaboTarth ellle OfiMH TaylayH. Kpome TOro, 3TO MO3BOJIKJIO
Obl KOMaHj/le 3aKOHUHWTb MaTy BHHWUBIO, 3a0MB TpU Trosia B BOpPOTa
COITepHHUKA.

OfuH 13 00X BLIBOJIOB 3TOM WCTOPUM 3aK/HOUAeTCsl B Cre/IyHOIIeM:
eC/I BaM TIPUXOUTCS PUCKOBATh, B OOJIBIIIMHCTBE C/TydaeB Jyullle c/iesaTh
9TO KakK MOXHO CKOpee. JTO OYeBUHO /IS TeX, KTO UrPaeT B TEHHUC: BCeM
V3BeCTHO, UTO HY)>KHO PDMCKOBaThb Ha MepBOM Iojade, a BTOPYKO CjeayeT
Jenath Oosiee OCTOPOXKHO. B Takom ciyyae, eciu TiepBasi TIOTBITKA
3aKOHUUTCS Heyzauyel, 5TO He 3HAYMT, YTO BCe MOTepsHO. Y Bac elje ecThb
BpeMs Jjisl APYTUX [IeUCTBUM, KOTOPblE TTOMOTYT HaBepCTaThb YMYIeHHOe
WIW IaXKe TIPOJIBUHYTHCS Briepe. Takou roaxof (MATH Ha PUCK KaK MOYKHO
paHbIlle) IPUMEeHUM BO MHOTHX 00/1acTsIX )KHU3HH, OyJib TO BLIOOD Kapbephl,
WHBECTULIUU UM POMaHTUUYeCKHWe CBUIaHUS.

st Toro uroObl Jydllle OCBOMTL NPUHIIUII «CMOTpPeTb BIlepefi U
paccykJarb B 0OpaTHOM TIOpsSiIKe», O3HAKOMBTECh CO CJIeYHOIIUMH
yueOHBIMUM TIpUMepaMHM, NIPUBeIeHHbIMU B T7aBe 14: «Kak BbIOpaTh camoe
ayuiiiee  mecto»; «KpacHoe — g  BBIMIPbIBAK), YE€pHOE —  Thl
[IDOUTDbIBaCIbY; «“OTHyruBaTesib akKya” ¢ oOpaTHbIM _3ddekTom» ;
«KeCTKMM Ye/IOBEK, MSArKOe MpeajokeHue»; «TDexXCTODOHHSS [AY3Jiby;
«BbMrparh, He 3Had Kak».




NMABA 3
PeinieHue AUI€MMBI 3dK/IIDUEHHBIX

MHOIo KOHTEKCTOB — OAHA KOHLENUWA

Yro ob11iero Mexxay CiaeAyroinpMyd CUTYaLUsIMu ?

o JIBe 3ampaBOYHbIe CTAHI[MW WU JiBa CyllepMapKeTa, pacrosoyKeHHbIX
B HeIoCpeJCTBeHHOW O/M30CTU [PYr OT Apyra, BpeMsi OT BpeMeHU
HAUMHAIOT >KeCTKHe 1[eHOBble BOWHBI MeXXy COO0i.

e Bo BpeMms Tpe/iBLIOOPHOM KaMraHUU Kak [leMokparuhueckas, Tak U
PecnybnmukaHckasi maptuss  CIJA  vacTo  TIpUIeP>KUBAIOTCS
L[EHTPUCTCKOW TIOJIMTUKU, TIbITasIChb TPUBAEYb Ha CBOK CTOPOHY
n3bupareseii, He OIpeJe/NUBIINXCS CO CBOMMU TIPeTNIOYTEeHUSIMU;
Mpu  3TOM  OHM  WUTHOPUPYKOT  OCHOBHBIX  CTOPOHHMKOB,
TIPU/EP)KUBAIOIINXCS KPAUHUX JIeBbIX M KPaWHUX TMPaBbIX B3IJISI/I0B.

e «Pa3HoobOpa3ue U TIPOAYKTUBHOCTh PBLIOHOTO TpoMmbicjia B HoBoii
AHruu  pocturnu - OecripeljefieHTHOro  ypoBHsa.  OjHako
chopMUpoBaBIIasCs  3a  MpoOLIejilee  CTOJeTUe  TeHJeHLUs
Yype3MepHOTo MPOMbBIC/A MpYBe/ia K BEIMUPAHUIO OHOTO BU/Ia PHIOBI
3a ApyruM. ATIaHTUYeCKUM TMaaTyC, MOPCKOU OKYHb, TpecCKa,
)KeNTOXBocCTasi Kambasa... TIOTIOTHWIM Psbl TeX BUJIOB, KOTOPLIe
CUMTAIOTCS CelvyaC BbIMEPLIMMM C TOUKU 3pPEHUS] KOMMepYecKOro
ripomMbiciaa» [1].

e B koHije u3BecTHOro pomana JIxo3eda Xemrepa Catch-224 Bropas
MUpOBas BOIHA y»Ke TOUTH 3aBepliu/ack. Mloccapuad He xoueT GObITh
cpeJiu TeX, KTO MOTMOHeT MOCAeJHUM: 3TO y)Ke HUKAaK He MOBIUseT
Ha ucxof BoHBL OH 00bsCHsieT 3TO Maiiopy [leHOu, crapiieMy 1o
spaHui0 oduiepy. en6bu crpaummBaer ero: «Ho, Hoccapuas,
nipe/icTaBb cebe, UTO TIO/yUUTCS, €C/TU KaXK/blli aMepUKaHel] CTaHeT
paccyxjarb Mofo0HbIM o06pa3om?» MoccapuaH OTBeuaeT eMmy:
«To/bKO KpYTJIbIMA lypak paccyskjaeT nHaue. Pa3Be s He rpaB?» [2].

OTBeT: BCe 3TO MPUMEPHI JUIeMMbI 3aK/I0ueHHbIX*, Kak 1 BO BpeMs
nmoripoca lvuka Xvkoka u Ileppu CmuTta (repoeB poMaHa «XjaJJHOKPOBHOE



yOUIMCTBO», O KOTOPBIX IIUIa peub B [iaBe 1), y KaXK/I0r0 y4aCTHUKA UTPhI
€CTb CBOM TPUYMHBI C/le/IaTh TO, UTO TIOB/IeUeT 3a c060i HebGaronpusiTHbIe
TIOC/Ie/ICTBUS Jyisi 060MX, TTIOCKOJ/IbKY KaXK/bIM U3 HUX OTC/IE)KUBAET TOIBKO
cobcTBeHHBIe UWHTepechbl. EcnM oauH mNpu3HaeTcss B COBEPIIEHUU
TIPeCTyI/IeHus, JPYyrOMYy TOXKe JIyullle TIPU3HAThCs, 4YTOObl M30eXKaTb
CYpOBOTO MPUIOBOPA; eC/JU OAWH PeLIUT BO3Jep)karbCd OT MpPU3HaHWA,
JIPyroi CMOYKeT 3HauuTe/IbHO 00/IerYnTh CBOKO yUacCThb, €CJTH TIpHU3HaeTcs. B
JeNCTBUTE/IbHOCTH 3aK/IIOUeHHbIe MCTIBITHIBAIOT B TMOAOOHOM CHUTyaI[uu
HACTO/ILKO CUJIbHOE JjaBjieHre, UTO y HUX IOSAB/ISeTCS KejaHue MPU3HaTh
CBOIO BHHY HE3aBUCMMO OT TOro, BWHOBHBI OHM (Kak B pOMaHe
«X/TaIHOKPOBHBIM yOuiilla») WM HEeBUHOBHBI, HO MO/ chabpuKoBasia
NPOTUB HUX Jie/o (Kak B ¢puibMe «CekpeTsl JIoc-AHpKeneca»).

To ke camoe TMOPOUCXOAUT W C IL€HOBbIMM BOWHamu. Ecau
aBTO3arpaBoyHas CTaHUus Nexon Ha3HaAuMT HU3KYIO LieHy, Lunaco Toxe
JIydllle CHU3UTH LIeHbl, UTOObI He TIOTEepPSTh K/IWeHTOB; eciii Nexon Oeper
BBICOKYIO IIeHy 3a CBoM OeH3uH, Lunaco MOXXeT TIpHB/eYb MHOTHX
TIOKyTiaTesiell Ha CBOI0 CTOPOHY, CHU3UB LieHy. Ho ecsii 0b6e 3ampaBouHbie
CTaHUMM OyAyT TpojaBaTh OeH3WH MO HM3KOH lleHe, HU OJHA W3 HUX
HUUero He 3apaboTaeT (XOTs K/IMeHTaM TaKas lleHa TOJIbKO Ha PYKY).

Ecmm JleMOKparhl TIPUMYT TIpeIBLIOOPHYIO natrhopmy,
OPUEHTUPDOBAaHHYK) Ha  CTOPOHHUKOB  I1[eHTPUCTCKOW  TIOJIUTHUKH,
pecrnyb/IMKaHI[bl PUCKYIOT TOTEPSITh BCeX 3TUX U30Mparesel, a 3HAUUT, U
Tpourparb BbIOOPHI, ecv OyayT paboTaTh TOJLKO CO CBOMMH OCHOBHBIMU
CTOPOHHMKAMU U3 uncya OOpLIOB 3a 9KOHOMHUYECKHe U COLUa/IbHbIe MPaBa;
eC/IM IeMOKpaThbl CTaHYT OMeKarb TOJIbKO CBOMX OCHOBHBIX CTOPOHHUKOB
Y3 urc/ia TipeJicTaBUTe el HallMOHaJbHBIX MEHBIIUMHCTB W TPO(COI030B,
TOra pecnyO/MKaHI[bI CMOTYT TIPHB/I€Uh Ha CBOK CTOPOHY yMepPEeHHBIX
n3buparesieli, a 3HaUUT, 1T0OeIUTH B BLIOOpAx CO 3HAUMTETBHBIM ITIepEBECOM
TOJIOCOB, TIPUZIEP>XKUBAsICh 00Jiee 1[eHTPUCTCKOU MO3ULTUH.

Ecim Bce pbib0/oBbI OyAyT JIOBUTH PbIOy B YMEpPEeHHBIX KOIMUYECTBaX,
OosibIIION y/IOB OAHOTO PhID0J/IOBA He UCTOIIUT PhIOHBIE PECYPCHI; eCJTU JKe
BCe OCTa/lbHble HAaUHYT aKTUBHO YyBEJMYMBATH ITPOMBICE/, TOTZAA JIFO00M
OT/le/TbHBIM PBIO0JIOB TIOCTYITMII ObI T/IYIIO, MBITAsCh B OJUHOUKY OXPaHATb
pbIOHBIE pecypchl [3]. B uTore mpoucxoAuT upe3MepHbI BbUIOB PBIOBI U
HEKOTOpbIe BH/Ibl BBIMUPAIOT.

B pomaHe «Y/oBKa-22» HMMeHHO JIOTHKa loccapuaHa jefaeT TakuM



TPYJHBIM Jla/ibHellliee yyacTHe B y>Ke IPOMTPaHHOM BOMHe.

HEMHOIO NCTOPUIN

Kak crieliuanvcThl MO0 TeOpud MIp u300penu ¥ Has3Bald 3Ty WIPY,
KOTOpasi  OXBaThlBaeT TaK MHOrO  acleKTOB  3KOHOMHUUECKOTO,
TOJIMTAYECKOr0 Y COLIMAIbHOTO B3aUMOJEWCTBUA? JTO MPOU30ILIIO ellje Ha
Haya/bHOM 3Talle MCTOPUM pa3BUTUS JUCUUTIMHBL ['aponbn Ky,
KOTOpPBIA U caM ObLT OIHUM W3 TTIMOHEPOB TEOPUU UTP, paccKaszaa 00 3ToM
Ha CUMIIO3UYMe, KOTOPbIM MPOBOAMJCS B paMKax L[ePEMOHUM BPYyueHUS
HobGeneBckotii mpemun 3a 1994 rog.

Bechnoti 1950 roma Ansbept Takep, Oyayun B OTTIyCKe, rprexan B
CraHdopa, a TOCKOIbKY TaM He XBarajo KaOWHeTOB, ero
pasMecTuM B KabuHeTe Kadepbl mcuxonoruu. OmHa)Kbl KTO-TO
W3 TCHUXOJIOTOB TMOCTy4aal K HEMY B [IBepb U CIIPOCWI, YeM OH
3aHMMaeTcs. Takep oTBeTun: «$5 paboraro Haja Teopueil WIp».
[Icuxonor Crpocus, He COIVIACUTCS JIA OH MPOBECTHM CeMHUHAap I10
5ToM Teme. [Insi 3Toro cemuHapa Takep W mpuaymana AUIeMMY
3aKJ/IFOYEHHOI'O0 B KaueCTBe IpUMepa, W/UTKOCTPUPYIOLLEro TeOPUR)
urp, paBHoBecue H»sia, a TakKe MapaZlOKChbl, COMYTCTBYIOLIUE
pPaBHOBECHSIM, HeXXe/laTelbHbIM C TOUKH 3peHHs1 OOIecTea.
[Tocko/bKy 3TO ObLT MOKMCTUHE hyHAAMEHTaTbHBINA ITPUMep, OH CTall
TeMOM JIeCSITKOB HayUHbBIX paboT U psifia Cepbe3HbIX KHUT [4].

Ilpyrve ydeHble pacCKa3blBalOT HECKOIbKO WHYH ucCTOpuiO. [lo ux
MHEeHHI0, MaTeMaTruyecKasi CTpyKTypa Urpbl Oblia omnucaHa eirle g0 Takepa
ByMs Marematukamu — Meppuiom ®Diagom v MesiBuHOM [lperiiepom U3
Rand Corporation (1cciiejoBaTe/ibCKUii 1[eHTP, KOTOPbIM ObUT B CBOE BpeMsi
OIJIOTOM X0si0AHOM BOMHBI) [5]. eHuanbHOCTh Takepa 3ak/todasnach B
TOM, YTO OH MNpUAYMal UCTOPUIO, WIIOCTPUPYIOLIYIO MareMarhuecKue
BBIK/IAJKU. VI 3TO JeiicTBUTENbHO ObUIO TeHUATbHO, TOCKOJBKY Tofiada
UJied MOXKeT peluTh ee CyAb0y: 3arOMUHAOLAsICsl TMpe3eHTalus
crocobcTByeT OBICTPOMY paclpOCTPAaHEHUIO WJeU Cpeld  MbICISIINX
JIFOZleH, TOrja Kak CKyyHas U Cyxasi — MOJKeT INPHUBEeCTH K TOMY, UTO Uzes
He TIOTYYUT J0/DKHOTO BHUMaHUS Win Boobiiie OyzaeT 3a0biTa.

RuavankHoe nnencrtarneHue
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MbI TIpOWITIOCTPUPYEM METO, pelleHUsi 3TOW Wrpbl MPHUMEPOM U3
OusHeca. /IBe KOHKypUPYHOIlMe KOMIIAHUU TIOCBUIOUHOW TOPTrOBIU —
Rainbow’s End u B. B. Lean — crieijuanu3upyrTCs Ha TOPTrOB/ie OfeXI0M.
Kaxiyro oceHb OHU TMeuaTaldT M pacChbulaloT 3uMHHe Karajgoru. OOe
KOMITaHUM [IO/DKHBI TIPUZEP)KMBAThCSI TeX L|eH, KOTOpble yKa3aHbl B WX
Karajiorax, Ha TIpPOTSDKEHHWM BCero 3WMHero ce3oHa. Ilepuoz nmoArotoBku
KaTtasioroB ropaszio 6osiee TIpOfO/DKUTENIEH, YeM OKHO [jisi UX pacChUIKH,
1mo3ToMy 00e KOMITaHWM [IO/DKHBI TIDUHUMAarTh pelleHusi O IjeHax
OZHOBPEMEHHO, He UMesi HUKAaKOW MH(OpPMaLK O pelleHUsX KOHKYpeHTa.
B o0eux KOMIaHHUSAX 3HAIOT, YTO WX Karajgoru pacCuvTaHbl Ha OOIIyIO
ayIMTOPUI0 TIOTEeHLMA/IbHbIX TOKyIlaTrejel, KOTOpble YMeKT [e/aTh
MOKYIKM C YMOM U UILYT HU3KKeE LIeHbL.

Kak mpaBuno, B o060ux Karajorax myOMMKyeTcsi TpaKTUUeCKU
WJEHTUYHBIA acCOPTUMEHT TOBapoB. [lpeAmnosiokuMm, OAWH W3 TaKUX
TOBAapOB — py0allika M3 BbICOKOKaueCTBeHHOM TKaHu Iiambpe. Takas
pybaiiika obxoguTcs Kaxaod kommnanuu B 20 gosiapoB®. IMo orjeHKam
o0enx KOMITaHUM, ec/id Kaxk/as U3 HUX Ha3HAuWT 3a 3TOT ToBap IeHy 80
noJinapoB U npogact 1200 eauHMI, 3TO 06ecrieunt npubbUlb B pa3mepe (80
— 20) x 1200 = 72 000 monnapoB. Kpome Toro, okaszaaoch, 4TO 3TO
Hauyullas 1eHa fjisi 00ernx KOMIaHWM: eC/TM OHU CMOTYT JJOTOBOPUTHCS O
TOM, UTOObI Ha3HAUUTh OAWHAKOBYIO 1ieHy, 80 mo/apoB — 3TO Ta IieHa,
KoTopasi 00ecreunT 06erM MaKCHMaTbHYH0 PUOBLIb.

B Ka)kJoi M3 KOMIIaHUM TMOACUUTAIU, UTO €C/AU OfHA W3 HUX CHU3UT
leHy Ha 1 pgosuiap, a Jpyrasi OCTaBUT ee HEW3MEHHOW, TO KOMIIaHWS,
cHu3uBLIAg LeHy, npusneder 100 mnokymnarenei: 80 moOKymaresneu,
nepelieJinux OT APyrol kommnaHuu, U 20 HOBbIX (HarpuMmep, TeX, KTO
pel nprobpecTu py0alliky, KOTOPYO He cTaid Obl MOKyMarh mo OoJiee
BbICOKOW 1leHe, WM TIOKyIarejiei, TOXKejaBLIMX 3akKas3aTb TOBap II0
KaTasiory, BMeCTO TOTO UTOObI MOKyTaTh ero B MECTHOM TOPTOBOM IIeHTpe).
TakuM 00pa3oM, y Kax/I0W KOMIAaHWM ecTh co0sia3H Ha3HauuThb OoJiee
HU3KYI0 1leHy, 4ToObl TIpUB/eYb Oobllie ToKymaresneit. Llesb Bceil 3ToM
HCTOpUU — Pa300paThCsi B TOM, UeM MOKeT 00epPHYThCSI TaKOe pellieHUe.

HauHeM C Tipe/iTioONIOXKeHUs1 0 TOM, UYTO 00erM KOMIMaHUSIM TpPeCTOUT
BbIOpaTh ofiHy M3 AByX 1jeH: 80 u 70 gommapoB*. Eciu ogHa KOMITaHHS
CHU3WUT LeHy nAo 70 pgosnapoB, a fgpyras octaBuT LeHy 80, mepsad



KOMIIaHUs TpuB/iedeT Ha CBOKO cTOpoHy 1000 mokyrmaresed, TOrga Kak
Bropasi motepsier 800. CrnejoBare/ibHO, KOMIIaHUS, CHU3MBLIAA LIeHY,
nipogact 2200 pyb6ariiek, a y Jpyroi KOMIaHuv 06beM MpojiaXk COKpaTUTCS
10 400 egunuir; mpuobUTb coctaBut (70 — 20) x 2200 = 110 000 gonnapoB y
KOMIIaHWH, CHU3MBLIeH LeHy, u (80 — 20) x 400 = 24 000 — y apyrou
KOMITaHUHU.

Yro npowusoiiziet, ecyii 06e KOMITAHUM OJ[HOBPEMEHHO CHU3SAT 1[eHY [0
70 posinapos? Ilpu cHW)KeHUHU LieHbl Ha 1 [jo/i1ap y KOMITAaHUM OCTaHYTCS
VMMeloLLecs noKyraread U nossarcs no 20 HoBbix. CriejoBaTesbHO, eC/Iu
o0e KOMMaHUM CHU3AT lLieHy Ha 10 zoniapoB, KakJasi U3 HUX MpojacT Ha
10 x 20 = 200 egunHul ToBapa 6onbiiie npeabiaymx 1200 eaunuil. Takum
obpa3oM, Kaxkzass KoMriaHusi Tipogact nmo 1400 eauHUI] TOBapa W TOMYYUT
nipubbTb B pa3mepe (70 — 10) x 1400 = 70 000 gosnapos.

[TpeacTaBUM BO3MOXKHYIO MPUOBUTL 00erX KOHKYPUPYIOIIUX KOMIIaHUH
B HaIJIIAHOM BuJe. MBI He MOXXeM HCI0J1b30BaTh JJi 3TOrO JiePeBO UIPhI
HarofoOue TexX JlepeBbeB, KOTOpble TpHBeJeHbl B [7aBe 2. B maHHOM
Tp¥Mepe [iBa WIpoOKa [eUCTBYHOT OJHOBpeMeHHO. Hu omvH W3 HUX He
MOXXET CZieJlaTb O4YepeHOM XO[, ONUpasCh Ha MH(OpPMALUIO O TOM, UTO
cienan Apyroyd UrpoK WM KaKOW OTBeTHBIA XOZ, OH MOXKEeT IpPeJIpUHSTb.
BMecTo 3TOro Kak/pblii UIrPOK [JO/DKEH aHalu3upoBaTb, O YeM B 3TO XKe
BpeMs JiymaeT Jpyrov Urpok. OTripaBHasi TOUKa JJIsl TAKUX «PaCCy>XAeHUH
0 PaCCYX/IeHUSIX» COCTOUT B TOM, UTOObI OTOOpa3vTh B HAIVISIAHOM BUje
BCe TOC/e/ICTBUSL KaXkK[A0h KOMOWHAIIMM BO3MOJKHBIX BapuUaHTOB BbIOODa,
KOTODbIi MOTYT OJHOBpDEMEHHO cjiefiaTb 00e KoMmraHuu. [ToCKOMbKY Y
Ka)Xk/JOM M3 HUX TOJBKO ofHa anbTepHarvBa: 80 wim 70 Ao/1apoB, 3TO
3HAUWT, YTO CYIIIeCTBYeT UeThipe BO3MO)KHbIe KOMOWHaiuu. [Ipoiie BCcero
oTobpa3uTh uX B BUJe Tab/uWLbl, COCTOsIed U3 CTONOIOB U CTPOK,
KOTODPYIO MbI OyzieM Ha3biBaTh Tabsivlleil UTPbl, UK Tab/ulel BEIUTPLILLEH.
Beibop Rainbow’s End (cokpaienHo RE) OyzeT oTtoOpa’keH B CTpOKax
3TOM Tabsuibl, a Beibop B. B. Lean (BB) — B cronbrjax. B Kaxaoi u3
yeThblpex siueek TabOMMIIbl, COOTBETCTBYIOLMX KakaoMmy Bbibopy RE B
ctpoke u BB B cTonbiie, copepxkarcs e Ludpbl, 0003HaYaro11I1e TTPUOLLTH
Ka)K/]OM KOMITaHUU OT TIPOfiaXkKu pyOailiku (B Thicsiuax AosuiapoB). Lludpa,
pacriosio’)keHHass B JIEBOM HWXKHEM YIVIy SIUeWKH, COOTBETCTBYeT TOMY
WUTPOKY, /i1 KOTOPOTO BbiZieJieHbl CTPOKH; 1Li(pa B NIPaBOM BEPXHEM YI/TY
sUeiKi — UTPOKY, ZIJI1 KOTOPOTO BbIJe/ieHbl CTOOBI®, Ha si3bike Teopuu



UTP 3TU LUGPbI HA3bIBAIOTCS BBIMIPBIIEM*, [T TOro 4ToObl BHECTH
MOJIHYI0 SICHOCTb B TO, KaKWe BBbIMIPBIIIMA COOTBETCTBYHOT KaXKAOMy U3
WUTPOKOB, B Mpe/ICTaB/IeHHOM Tab/ule COOTBETCTBYOIIMe (PparMeHThI siueek
Bbl/le/IeHbl Pa3HbIMU OTTEHKaMU Ceporo LiBeTa.

B. B. Lean (BB)
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[Ipexxe yeM MPUCTYNUTh K MOMCKY peIleHus] 3TOU WUIPbl, Mbl XOTeIU
Obl 0OpaTWThL Ballle BHMMAaHWE Ha OAWH ee acrekT. CpaBHUTe TIaphbl
BBIMTPBILIEM B UeThIpex siuekikax. Jlyummn pesynsrar ajis RE He Bcerga
O3HavaeT Xy pe3yabTaT A BB, 1 Hao6opoT. B uacTHOCTH, Ay1 06enx
KOMIaHUW CUTyalUsi B JIEBOM BepXHeW siyerike Jjydille, YeM B IPaBOU
HIDKHeM. B KoHIle 3TOM Urpbl He 00s13aTeTbHO ZI0/DKeH ObITh mobeguTesnb U
MpOWTrpaBlIMA: 3TO He Wrpa C HY/JIeBOM CyMMmou. B miaBe 2 Mbl yxke
FOBODWIM O TOM, UTO HHBeCTHMLIMOHHAass urpa Yapnu bpayHa Toxe He
OTHOCUTCS K KaTerOPUM UTP C HYJIEBOM CYyMMOM, Kak ¥ OOMBIIMHCTBO UTP, C
KOTOPBIMU MbI CTQJIKUBAae€MCsI B peabHOU »KU3HU. Bo MHOIMX Urpax, Takux
KaK JujieMMa 3aKJ/IFOUeHHbBIX, I7IaBHbIA BOIPOC 3aK/IHOUAeTCsd B TOM, Kak
130e’KaTh MPOUTPKIITIA WU JOOUTHCS BBIMTPHIIIA 00€HX CTOPOH.

Aunemma

IIpoananusupyem xof, paccyxzeHu MeHepkepa komranuu RE. «Ecium
BB BoiGeper 80 momniapos, st Mory nosiyuutb 110 ThICSY /10/171apOB BMECTO
72 ThiCSY, CHU3UB LieHy 10 70 momiapoB. Eciu BB Beibepet 70 fosinapos,
MOW BBIMIPBILI COCTAaBUT 70 ThICAY, eC/IM S TOXKe Has3Hauy 5Ty LieHy, U
TOJIbKO 24 TBICSUW [I0/IJIapOB, ec/id s ocTaBmio 1ieHy 80. [Ins meHs: Gonee
BbITOJIHBIA BapUaHT (B JeMCTBUTEBHOCTU CaMblid BbIFOJHBIN, TIOCKOJIbKY Y
MeHsI TOJbKO OffHA a/ikTepHaTUBA) OCTAaeTCs HeU3MeHHbIM, UTO Obl HU
pewuiv B BB. CnesoBarenbHO, MHe BOOOIlle He HY)KHO AyMaTh O TOM, UTO
ZJlyMaroT OHU; MHe IIPOCTO HY)KHO IepBbIM Ha3HAuUUTh LieHy 70 [o/1apoB».

Ecmm B wrpe € mnapasie/ibHbIMA XO[JaMU €CTb TaKoe CBOMCTBO (a



VMEHHO OITHUMaJIbHbIA BbIOOp WTpoKa He 3aBUCUT OT BbIOOpa [pPyrux
WUTPOKOB), 3TO CYIIEeCTBEHHO YMPOLIAeT PacCy>K/IeHUs WIPOKOB, a TaKKe
aHanu3, KOTOPBIA [leflal0T CHeluauCTbl M0 TEeOPUU WUrP B TMOJ0OHBIX
cnyvasix. CrefoBarenbHO, HajJWuyuMe TaKOrO CBOWCTBA CYIECTBEHHO
ympoiiaeT peitieHre Urpbl. CrieluaanucTbl M0 TeOpyUU Urp 0603HAUaKT ero
TePMUHOM «/JOMUHUPYIOLIasi CTparerusi». [0BOpSIT, UTO y WUrpoKa eCTb
JOMUHUPYIOIIasi CTpaTerusi, ecjid 3Ta CTPaTerusi Jiyyille BCeX OCTa/IbHbIX
CTpaTreruii HEe3aBUCMMO OT TOrO, KakKyk CTpaTerui0 WU COueTaHUe
cTparervii BbIOepeT Apyrol Urpok uau urpoku. CylecTByeT MPOCTOe
TIPaBUJIO yUaCTHsl B UTPax C MapasulebHbIMU X0JaMu.:

MPABWJIO Ne 2: ecnu y Bac eCcTb AOMUHUpPYIOLLLAA cTpaTerusa, npuMeHuTe ee.

HNuneMMa 3ak/IHOueHHBIX — elrle Oosiee crienduyHas urpa: B Hei
JOMUHHUPYIOITasi CTpPAaTerusi eCTb He Y OJHOT0, a y 000MX UTPOKOB (UK Y
BCeX UTPOKOB). MeHemkep komranuu BB paccykziaeT TOUHO Tak ke, Kak
meHemkep RE; ays Toro uTobbl XOpOIIIO YCBOMTH 3Ty HEH0, Bbl JOJDKHBI
CaMOCTOATe/IbHO TPOaHaIM3upOBaTh XOf, pacCyXJeHuM MeHemkepa BB.
CpenaB 3TO, Bbl yBUAUTe, yTO LieHa 70 [o0/y1apoB — 3TO JOMUHUPYIOLAS
cTpaTterud u g Komnanuu BB.

Pe3y/ibTar TIpUMEHEHMs] TakKOW CTpaTerMu OToOpakeH B TIpaBoi
HIDKHEM siueiiKe TabiuIbl WTphl: 0oOe KOMITAHWMH Ha3HauarT IjeHy 70
JI0JUTApOB U TOJyvyatoT Tmpubbuib 1o 70 ThICSU [J0JIApOB  KaXkzasl.
HeobxomymMo oOpaTuTh BHHMaHWE Ha CAeAYIOIMWA acIleKkT AueMMbI
3aK/IFOUEHHBIX, KOTODBIA [lejlaeT ee HAaCTObKO BaKHOU urpou. Korza
KaK/IbIM M3 WIPOKOB TIPUMEHSIET CBOIO JOMWHUPYIOIIYIO CTpaTervio, oba
MOJIy4YaroT Xy/[IIWK pe3y/bTaT M0 CPaBHEHUIO C T€M, UTO OHU MOTYUYWIU
Obl, ecv ObI JOBEPUMCH IPYT JIPYTY W JOTOBOPUIMCH O TOM, UTO KaKZbIi
BbIOEpeT Apyryro, AOMUHMPYEMYIO CTparerwto. B HaillemM npumepe 3TO
o3Hauaji0 Obl, UTO Ka’k[asi KOMIIAaHMSl Ha3HAUMUT Ha CBOM ToBap IjeHy 80
JI0JI71apOB, JIJIs TOTO UTOOBI MOJTyUYUTh pe3y/IbTaT, 0TOOpa)keHHbIN B BePXHEM
JIeBOU sTueiiKe MaTpPUIIbl UTPbl, @ UMEHHO MPUOLUIL B pa3Mepe 72 THICSUU
Jo/napos®,

Inst aToro ObII0 ObI HEAOCTATOYHO, UTOOBI TOMBKO OJHA KOMIIAHUS
Ha3HauWIa Ha CBOM ToBap LieHy 80 Jo/u1apoB: 3TO TOB/IEK/IO Obl 3a coboi
OUYeHb TUIOXHME TIOC/Ie[CTBUSA I 3TOM KommaHuu. Tak wid vHade, o0e



KOMIIaHUM [JO/DKHBI Ha3HAuUThb BBICOKYIO 1[€HY, Yero OueHb TpPYAHO
JOOUTBHCS Ha TIpAaKTHUKe, YUUTHIBAasi CYIIECTBYIOUIMM y KaXAOW U3 HUX
cobna3H Ha3HauuTh Ooslee HU3KYK I1IeHYy, ueM y KOHKypeHTa. Eciu obe
KOMMaHuu OyIyT Tipecjie[joBaThb CBOW 3TOMCTUYECKUe UHTepechl, OHU He
CMOTYT TIOJYUUTh HAWIYUIMi pe3ynibTar i HUX o0eux. Takoi BbIBOZ
MPOTUBOPEUYUT TOMY, UeMy YyuaT HaC K/jacChueCKue SKOHOMUUeCcKue
TeopuH, HaurHas ¢ Teopun Azama CmuTa®,

OTO BbI3bIBaeT Psifl BOIIPOCOB, YaCTh KOTOPBIX CBsi3aHa C O6osiee ob1mMu
acriekTaMu Teopuu urp. UTo npou3onieT, ecu JOMUHUPYIOIIas CTpaTerus
Oy/leT TOJIbKO Y O/IHOTO YYaCTHUKA UTPhI? UTO ec/ii HU Y OIHOTO UTPOKA He
OKa)XkKeTcsl ZIOMUHUpYMoIel cTpareruu? FEcau onTuManbHBIA — BbIOOD
Ka)K/JOTO UTPOKA 3aBUCUT OT TOTO, YTO B 3TO K€ BpeMsi BbIOMpaeT JIpyrou
UTPOK, MOTYT JIM OHU pa3rafiaTh BLIOOp JPYT Apyra U HaWTU pellleHue 3Tou
urpbl? Mbl mpoaHa/ivM3upyeM OTBEThI Ha 3TH BOIPOCHI B C/Ie/IyIOLIEN I/1aBe,
B KOTOPOM paccmarpuBaeTcsi 0Oosee oOIIMi TOAXOA K DeLIeHUI0 WUrp C
rapasieJibHbIMU XOZiaMH, @ UMeHHO paBHOBecue Hsmia. B gaHHOM r1aBe
COCpPeJIOTOYMMCS Ha pellleHUH AU/IeMMbI 3aK/TF0UeHHBIX.

B 006006111eHHOM OMUCAaHUU [WUeMMBbI 3aK/IOUeHHBIX [iBe CTpaTeruu,
UMelollMecss B PACTOPSDKEeHUM KaXK/I0r0 WrpoKa, 0003HauaroTCsl Tak:
«COTpYIHUYATh» W «Tpefarb» (WM B HEKOTOPbIX CAy4asX —
«0OMaHyTb»); Mbl OyleM TIpUIEeP)KUBAThCSI HWMEHHO STUX TEePMHUHOB.
[lpenaTeibCTBO — 3TO [JOMUHHUPYIOLIAsi CTpaTerus [jisi KaXKJoro WrpokKa;
eci 06a Urpoka BbIOEDYT 3Ty CTpaTeruto, UX BbIMIPLIL Oy/leT MeHbIIle,
yeM B C/Tyuae BbIOOpa CTpaTeruu COTpy/THUUYECTRaA.

MNpeaBapuTenbHbIe COOOPAXKEHUS NO NOBOAY pPeLueHus
ANNeMMbl 3aK/TH0UEHHbIX

Y WIrpOKOB, CTOJIKHYBIIUXCSI C JAAJIEMMOW 3aK/IHOUEHHBIX, €CTh BeCKHe
OCHOBaHUS Jisl JOCTU)KEHUS! TOTOBOPEHHOCTU O COBMECTHBIX [1eHCTBUSIX,
KOTODbIe TI03BOJIU/IU ObI yiiTH OT ee pelieHus. Hanpumep, B HoBoit AHIMM
PbIOO/IOBBI MOTYT COIJIACUTLCS Ha OTPAaHUYEHHEe y/oBa Pajid COXpPaHeHUs
pbIOHBIX pecypcoB Ha Oyayiiee. IIpoGseMa COCTOUT TOJILKO B TOM, Kak
obecreunTh BBITOJIHEHWE TaKWX [JOTOBOPEHHOCTEN B YCIOBUSX, KOrja
Ka)KJjasi CTOPOHA WUCMbIThIBaeT cobsa3H 0O0MaHyTh Apyryro (Hampumep,
BbIJIOBUTD PbIOBI OOJIbilIe, YeM T03BOJIsieT KBOTa). UTO TOBOPUT Teopust UTP
no 3ToMy noBoAy? WM 4UTO MNpOMCXOOUT B TaKWUX C/ydasX B peasbHOU



JKU3HU?

C Tex MOp Kak AWIEMMY 3aK/IIOUeHHBIX C(HOPMY/IMPOBAIU BIIEpBHIE,
npoIio 6osiee MATUAECATH JIeT. 3a 3TO BpeMsl ObI/IM YCOBEPIIIEHCTBOBAHBI
TEOPeTUUYECKHEe OCHOBbI 3TOH JAW/IeMMBI, a TaKXXe HAKOIJIeH OOJbIIOoN
00BbeM J[IaHHBIX, TTOJIyYEHHBIX KaK B MpoIjecce HaOJIOAEHWM 3a TeM, UTO
MIPOMCXOAUT B peasbHONW JKWU3HM, TaK M B Xo[e J1abopaTOpHBIX
9KCIIepUMEHTOB. [laBaiiTe IMpoaHa/lM3UpPyeM 3TOT MaTepuaa U MOCMOTPUM,
KaK{e YPOKH Mbl MOXXEM M3 HETO U3BJIeUb.

Y cTpaTrerMu COTPYAHUUECTBA €CTh OOpaTHas CTOPOHA: CTPeMJIEHHe
n3bexarb Ipejare/bCTBa. MIrpoka MOXKHO 3aMHTEpPeCOBaTh B TOM, UTOOBI
OH BbIOpal CTpaTerMi0 COTPYJHUYECTBA BMECTO JJOMHHHUPYIOIIEH
CTpaTeryuy MnpejarebCTBa, MO00EIAB eMy J0CTaTOYHOe BO3HArPaXKJeHHe.
KpoMe TOro, ero MOXHO yAep)KaTb OT TIPUMEHEHHs CTpaTeruu
TIpelaTe/IbCTBA C TTIOMOII[bI0 aJIeKBaTHOTO HAaKa3aHUsI.

MeTon BO3HarpaxkiieHusi rmpobjemMaTiueH M0 HEeCKOJbKHUM ITPUUMHAM.
Bo3HarpaxkjieHe MOXXeT HOCUTh BHYTPEHHHWH XapakTep: OAWH HWIPOK
TIJIaTUT JIPYTOMY 3a BLIOOp CTpaTeruyd COTPYAHUUECTBA. B MHBIX CiTyuasix
BO3HArpaXkJieHWe  MOXXeT  ObITh ~ BHEIIIHMM:  TpPeTb  CTOPOHA,
3aMHTepeCOBaHHAs B COTPYAHUUYECTBE MEXK/Y JBYMsI UTPOKAMH, I/IATUT UM
3a BbIOOpP 3TOM cTpareruu. Kak Obl TaM HU ObUIO, BO3HArpakJieHWe Hesib3s
TIPe/IOCTAB/IATL UIPOKY, MOKa OH He Cj/leflaeT CBOM BbIOOp, B IPOTHBHOM
c/lyyae OH TIPOCTO TIOJIOXKUT ero cebe B KapMmaH, MOC/Ee Yero OTKaXKeTCs
BBITIO/IHSATH JIOTOBOPEHHOCTb. C /IpYyro CTOPOHBI, €C/IM BO3HArPaXKJeHHEe
IIPOCTO 00eIIal0T, UTPOK MOJKET He TTOBEPUTh 3TOMY O0elaHHIO: KOrja OH
BbIOEpEeT CTpPaTernio COTPYAHUUECTBA, HE UCK/IIOUEHO, UTO TOT, KTO /ajl 3TO
obelrjaHKe, HAPYIIUT €ro.

OJiHaKo, HECMOTPsSI Ha BCe 3TH TPYAHOCTH, BO3HArpaXkJeHHe ObIBaeT
JNENCTBEHHBIM M TI0/Ie3HBIM. [IpOSIBUB MAaKCUMyM KpeaTMBHOCTU M
BOOOpakeHHWsl, WIPOKM MOITIM Obl OJHOBPEMEHHO [JaTb JPYyr JpYry
obemmanuss W CcJenaTh WX 3aCAY)KUBAIOIIMMH  JIOBEpHsi, IIOMECTHUB
obeIllaHHOe BO3HArpakJieHWe Ha CYeTe YCJIOBHOTO [IeTIOHUPOBAHUS,
KOTOPBI KOHTPO/JMPYET TPeThsl CTOpPOHA [6]. B peasbHOM XU3HM yallle
CKJIA/IbIBAETCSI MHAsl CUTYAl[Us: TMOCKOJIbKY WIPOKU B3aMMOJIEHCTBYIOT I10
HECKOJIbLKMM  HarpaBJeHWsIM, COTPYJHHYECTBO B OJAHOM M3 HHX
BO3HArpak/JlaeTCs OTBETHOM YCJAyrod B YeM-TO Jpyrom. Tak, caMKu
IIIMMIIaH3€ JIe/IATCA eJOM WM TTPUCMATPUBAIOT 3a UY)KMMHU JIeTeHBIIaMH B



oOMeH Ha TOMOIIb B yXO/ie 3a IIepCTbi0. B HEKOTOPBIX C/lydasx TPeThbs
CTOpPOHA MO’KeT ObIThb 3aMHTepecoBaHa B obecrieueHWU COTPYAHUUECTBA B
urpe. Hampumep, pagu Toro 4toObl TOJIOKWATb KOHeI] KOH(JIMKTaM B
pasHbIX cTpaHax mupa, CoeguHeHHble Iltatei AMepuku U EBporneiickuii
COI3 MHOrJa 00eljal0T yuyaCTHUKAM TPOTUBOCTOSIHUSI 3KOHOMUYECKYHO
TOMOIIb B KaueCTBe BO3HArpakJeHusi 3a MHUPHOe pellleHhe KOH(JIMKTA.
NmenHo takuM criocobom CoeauHeHHble LllTarsl Bo3Harpaauau Vspaunib u
Erumner 3a cOTpygHMYECTBO B paMkax mnoanucaHus Komm-Z3Bugckux
MUPHBIX coramieHuy B 1978 rogy.

bosee pacripocTpaHeHHbIM MeTOZ pelleH!s AUIeMMbl 3aK/IF0UeHHbIX —
HakazaHue. OH uMeer mpsimoe peiictBue. B ¢unabme «Cekpetbl Jloc-
Anmkeneca» cepxxaHT IO Okcau oberrjaeT Jlepoto @oHTeMHY, OIHOMY U3
MO03peBaeMbIX, 4YTO €C/AM OH COIVIACUTCS CTaTb TOCYJapCTBEHHbIM
CBUZIeTE/IeM, TO TIOMY4YuT Oosiee MSITKUM TIPUTOBOP, YeM [Ba APYTHUX
nofo3peBaembix, Psi1 Koyrc u Taiupon [I>xonc. Ho Jlepol 3Haet, uro,
KOTJla OH BBIAJIET U3 TIOPbMBbI, €er0 MOTYT KJaTh Ha CBOOO/e ApYy3bsi 3THUX
aBoux!

Haka3aHue, KOTOpoe B [aHHOM KOHTEKCTe BBbIVIIAUT Oosee
eCTeCTBeHHbIM, OKa3bIBaeTCSI BO3MOXKHBIM B CBSI3U C T€M, UTO OOJIBIIIMHCTBO
NMoAOOHBIX ~ UTp  TIPeJCTaBASIIOT  co0OM  YacTb  HeMpepbIBHOTO
B3aumogielictBuss. OOMaH  Mo)eT  o0ecrieudTb  OAHOMY  WUTPOKY
KPaTKOCPOYHOE TIPerMMYILeCTBO, HO HaBpeJUT ero B3aUMOOTHOILLIEHUSIM C
JPYTMM UWTPDOKOM W B JIOJITOCPOYHOM TepcrieKTuBe 000iaeTcsi ropaszio
fopoxe. Eciy 1jeHa [JOCTaTOYHO BeMKa, UMEHHO 3TO MOJXKeT yJep»KaTb
UTpoKa oT obmana,

HarnsigHplii mipyMep TaKOW CUTyallud TipefiocTaBisieT Oeiicbosn. B
AMepUKaHCKOM 06eiicO0bHOMN /TuTe TTUTUYephl MOoMalaloT MSYOM B O3TTepOB
Ha 11-17 mpoijeHTOB uaille, yeM B HaijnoHasnbHO# GeticOonbHOM sure. o
MHeHMIO0 nipodeccopoB YHuBepcutTera FOra B Cyonu [ara [IpaitHeHa u
I>xona-Yapsib3a Bp3abepu, 3To 00yC/lOBAEHO TpaBU/IOM O Ha3HAUeHHOM
xutTepe [7]. B AmepukaHckoli 6eilicO0/bHOM /iure MUTUEPbl He ObOIIMe
urpoku. CresioBaTesibHO, TUTUep AMEPUKAHCKOM JIUTH, KOTOPbIM MOoMnazaeT
MsTYOM B 03TTepa, MO)KeT He OOSTbCS OTBETHBIX /IeWCTBUNM CO CTOPOHBI
nUTYepa KOMaH/bI-COMepHUKa. BepoATHOCTb TOro, 4yro MsY IMOMajeTr B
nMTYepa, COBCeM HeOoJIbIlasi, HO OHa TOBBIIIAeTCS B YeThIpe pa3a, ec/ii OH
rornas B KOro-TO B MpeJblAyller IOJ0BUHe WHHUHra. B Takom ciyuae



CTpax TMOJyYUTh OTBETHBIM yfap oueBu/eH. IlepBokiaccHbiii mutuep Kypt
[IunmuHr 00BSICHUI 3TO Tak: «Bbl Ha caMOM Jiejie TOTOBbI OPOCUTH B KOTO-
TO MsiU, €C/TU urpaete nMpotuB Pauau [HkoHcoHa?»>! [8].

B cutyauuu, Korja OJUH WrpPOK HakasbiBaeT ApPyroro 3a oOMaH,
JIeCTBYeT CTpaTerusi «0KO 3a OKO, 3y0 3a 3yO». JTa cTparerus okasasnach
HaCTOSILIUM  OTKDbITUEM, CZe/laHHbIM B XOe CaMOro W3BeCTHOIO
JKCepUMeHTa C AW/IeMMOW 3aK/IioueHHbIX. B ciepyroilleM paspesie Bbl
y3HaeTe 00 3TOM KCIepUMeHTe U ero ypOoKax.

CTPATEMSA PABHOLIEHHbIX OTBETHbIX JEACTBUIA

B Havane 1980-x rozoB moauTosor MUUYMIaHCKOTO YyHUBeEpCUTeTa
PobepT Akcenbpof, MpeJjioKul CIieliajrucTaM M0 TeOpPUU UrpP CO BCEro
Mupa pa3paboTaTh CTpaTeruu pellleHus JUIeMMbl 3aK/FOUeHHBIX B BUjIE
KOMIBIOTEePHBIX TIporpaMM. OHU ObUIM pacripefiesieHbl 0 MapaM, KaxKzasi
Y3 KOTOPBIX pasbrpbiBaja JujieMMy 3ak/iroueHHbIX 150 pa3. Ha ocHoBaHuu
HabpaHHBIX OUKOB COCTABWIM PEUTUHT MPOTPaMM, MPUHUMABIINX yyacTHe
B TYPHUDe.

[TobenuTenem ctan rpodeccop MareMaTUKU yHUBepcUTeTa B TOPOHTO
Anarommii ParoriopT. Ero BeMIpbIIHAs CTparerds OKasajach OJHOW M3
CaMbIX TIPOCTHIX: «OKO 3a OKO, 3y0 3a 3y6». [11s PoGepTra Akcenbposa 3TOT
pe3y/bTar sSIBUJICS OOMbIIOW HEOXXUZAHHOCTBIO, T03TOMY OH DeLIuI
TIPOBECTH ellle OAWH TYPHUDP, YBEJWUMB UMCJIO yYaCTHUKOB. Panmonopt u B
5TOT pa3 Iojaja IMporpaMMy, OCHOBaHHYK) Ha TOW JKe CTpareruv, — U
CHOBA IT00euI.

Crparervsi paBHOLIEHHBIX OTBeTHBIX [JeWCTBUW — OJWUH W3 BapUaHTOB
TpaBUJIa TIOBeJieHUS «IIOCTyIanTe C APYTMMHU TaK, KaK OHU ITOCTYIAKT C
BamMu»2%, Eciu roBopuTh 0oJjiee TOUYHO, 3Ta CTpaTersi Mofipa3yMeBaeT
COTPYJHUYECTBO Ha IepBOM 3Tarle, IOc/ae 4Yero IOBTOPSIOTCS [eHCTBUS,
KOTOpbIe MpeJANpUHS/ COTIEPHUK Ha TpeJblAylleM STarle.

[To muenuto Pobepra AKcenbpo/a, CTpaTerysi paBHOI[@EHHBIX OTBETHBIX
JIeUCTBUM  ONUpPAeTCs Ha YeTblpe MPUHLUME, KOTOpbIe  JIO/DKHBI
TIPUCYTCTBOBATh B 000U 3(D(PeKTHUBHOUI CTpaTeruu Ajisi MOBTOPSIOLENCs
JIUIeMMbI 3aK/TFOU@HHBIX: TIOHATHOCTh, A0OpO’KearelbHOCTb, BO3Me3/ile 1
ripoiieHre. CTparervsi paBHOLIEHHbBIX OTBETHBIX JeUCTBUU OUeHb IPOCTa U
TIOHSITHA: COTIEPHUKY HeT HeoOXOAMMOCTH /IO/IT0 Pa3MbIIVISTh Ha/l BalllUM
CleAyrIM X0[0M WA MPOCUMTHIBaTh ero. B OCHOBe TakoW CTparervuu



NIEeXXUT 00poyKenaTe/lbHOCTh: OHAa HUKOT/Ia He MHULIMUPYeT oOMaH. B 3Toit
CTpaTervd ecThb J7eMeHT BO3Me3/us: OHa He ocTaBiaser o6OMaH
6e3Haka3aHHBIM. KpoMe TOro, 3Ta cTparervds CTUMY/JHPYeT IIpOIlleHHe:
YUYaCTHUKU WTPBI HE Aiep)KaT 3/71a APYT Ha JIpyra CJMIIKOM J0JIT0 YU TOTOBBI
BO300HOBUTH COTPY/IHUUECTBO.

OpgHa W3 CcaMbIX  BIEUAT/SIIOIIMX  XapaKTEPUCTUK  CTpaTeruu
PaBHOLIEHHBIX OTBETHBIX [IeWCTBUM COCTOMT B TOM, YTO OHAa I[OKa3asa
JyuIlvie pe3y/bTaThl 10 UTOTaM BCETO TYPHHUPA, XOTS U He 1obeauna (U He
Mor/ia TobequTb) HU OAHY W3 KOHKYPUPYIOIIMX CTpaTeruii B TIPSIMOM
MPOTUBOCTOSIHUY C HUMU. B jyuiiieM cydae 3Ta cTparerus MOKeT TOJIbKO
CpaBHATbL cyeT C comepHUkoM. CrefjoBaTeNibHO, eciu Obl AKCelbpof
OLIeHWBa/l KaXKAyl0 WIPy II0 TPUHLMIY «obeguTe b TIOIyYaeT BCe»,
CTparerusi paBHOLIEHHBIX OTBETHBIX ZEMCTBUM HMMesia Obl Ha CBOEM CUETYy
TOJIbKO TIPOMTPBILIM W HUYBH, a 3HAUUT, He Jobumack Obl mobegnl Mo
WUTOraM BCero TypHupaz,

OpHako AKcenbpoj, OLleHMBaJl MapHble UTPbl MEXY KOMIbIOTePHbIMU
rporpaMMaMHM He TI0 TIPUHLIUMY «I00eAnTeNb TIOydaeT BCe»: B €ro
TypPHHpax YUYUTbIBA/CS TaKoW (DAaKTOpP, KaK TOTOBHOCTb K COTPYAHUYECTBY.
bosbiioe mpeMMyIecTBO 3TOM CTpaTrervM 3ak/ruaeTcss B TOM, UTO OHa
cOmKaeT COTepHUKOB. B XymimeM ciyuae 3Ta CTpaTervds MOXKeT
TOTepIieTh MOPaKeHre U3-3a OJHOrO MpejaTebCTBa, HO Jasiblie — TOJIBKO
HUUbS.

Crparerusi paBHOLIEHHBIX OTBETHBIX [AeWCTBUI CTana To0eauTesieM
5TUX  COPEBHOBaHMW  WMEHHO  MOTOMY, 4TO  CTUMYJMUpPOBaIa
COTPYJHUYECTBO, He [IOMyCKasg TMpu STOM SKCIUTyatauuu. [pyrue
cTparerud OblMM OO C/IMIIIKOM OpPUEHTHUPOBAaHHBIMU Ha JIOBEpHE U
OTKPBITBIMM  [I/I1  KCTITyaTal[iyd, /W00 CJWIIKOM arpecCMBHBIMU U
NoOY>KIAFOIIIMMHY UTPOKOB BbIOKMBATh JIPYT /IpyTra W3 UrPbIL.

M Bce-TakM Mbl CUMTAaeM, 4YTO CTpaTerydsi PaBHOLIEHHBIX OTBETHBIX
JercTBui — ommboyHas. Manelmidi MnpoMax WM HelpaBUJIbHOE
TOJIKOBaHUWE pe3yJIbTaTOB MPUBOJAT K MOJHOMY IPOBa/ly CTpPareruv. JTOT
HeJJOCTaTOK He ObUT CTO/Mb OUEBHJHBIM B MCKYCCTBEHHOM cpeje
COPEBHOBAHUSI MeX]y KOMIBIOTEPHBIMM MPOrpaMMaMU, MOCKOJbKY Tam
TIPOCTO MCK/IIOUA/IUCh OMMOKM W HerpaBW/bHOEe ToJjiKOBaHHe. OHaKo B
cyyae TIpUMEHEHHUsI 3TOM CTpaTerMd B peaqbHOM MMWpe OIIMOKUA WU
3a0nyxzeHuss ~ Heu30eXKHbI, a  pe3yabrar  MOXeT  OKa3aTbCd



KaTacTpOo(UUeCcKrM.

[TpoGsieMa cTpaTrerMy paBHOLIEHHBIX OTBETHBIX [eWCTBUM COCTOUT B
TOM, 4YTO 00e CTOPOHbI TPOTHBOCTOSIHHS TIOBTOPSIFOT OHIMOKK U
3abnyxzaenuss Apyr Apyra. OpHa CTOpOHa HakasbiBaeT JpYryl 3a
Trpe/iaTesibCTBO, M 3TO BbI3bIBAET LIeNHYI0 peakljuto. CorepHUK OTBeyaeT Ha
HaKa3aHUWe OTBeTHbIM YJapoM, KOTOpbIM BeueT 3a coboil ouepeaHOe
Haka3aHue. B TakoM TIPOTUBOCTOSIHUM MOXKET UM He HACTYIIUTb MOMEHT,
KOr/la 0/THa U3 CTOPOH MpHHsiia Obl HaKa3aHue 6e3 OTBETHOTO yZapa.

IIpegnonoxum, @nax  u  [lpemiep  pasbI'pblBalOT  CTpaTeruo
PaBHOLIEHHBIX OTBETHBIX JeuCTBUU. [loHaYany HU OJJUH U3 HUX He UJEeT Ha
rpejare/ibCTBO, IO3TOMY Kakoe-TO BpeMs BCe CKJIaJblBaeTCsl XOPOLLO.
3areM, ckaxeMm, B 11-m payHze wurpel ®nag 1o ommibke BbIOMpaeT
CTparerur0  «Impefarb»  WIM  OCTaHaBIMBAeTCA  HAa  CTpareruu
«COTpyAHUYATh», HO [peiiep mo oumbke cuutaet, uro Pnaj BbIOpan
npeiaTebCTBO. B mobom ciayuae [periep BbiOepeT B 12-M payHze Xof
«TipefiaTb», HO @®naj BbibepeT CTpaTervui0 «COTPYAHUYATH», TOCKOJIBKY
periep BbiOpan coTpyaHuuyecTBO B 11-m payHze. B 13-m payHzae oHH
noMeHsitoTcst  ponsimMu. CHUTyalus, Korjla OAWH W3 UIPOKOB BbibepeT
COTPYAHUUECTBO, a JIPYyroii — TIpe/laTe/bCTBO, Oy/leT TTIOBTOPSITHCSI CHOBA U
CHOBa [0 Tex IOp, TOKa oyepeAHas ommbka wiu 3abnyxaeHue He
BOCCTAHOBAT COTPYAHUYECTBO MeXJy CONepHUKAMU WM He 3acTaBsT
Ka’K/J]OT0 M3 HUX BbIOpATh TIpe/laTebCTRO.

Takve I1[UK/IbI WM OTBETHBbIE y[apbl 4acTO HaOJIOAal0TCs BO BpeMs
peanbHBIX KOH(QIMKTOB MKy M3pau/bTssHaMU U apabamMu Ha BmmkHem
BocToke, wiv Mexay KarolukamMd W IpoTectaHTaMu B (CeBepHOM
WNpnanauu, v Mexxay uHaycamu U mycyisMadHamu B UHauu. Ha rpanuie
MexXxay 1uraramMy 3arnagHas BupmpkuHus v KeHTyKKM 1la mnamsTHast
BpakJa Mexay XoTtgungamu U MakkosimMu. B XymokecTBeHHOM
UTepaType TOXKe MOYKHO HaWTH sSIpKHe MPUMePbI TOr0, Kak TaKWe [AerCTBUS
MOTYT TIPUBECTU K HellpeKpallarolleMycsi LMKy OTBETHBIX y[apOB, KakK B
ciayvyae Bpakael Mexay ['panmkepdopaamu u lllenepacoHaMu B poMaHe
Mapka TBeHa.

ITa u3-3a yero e BbIlllIa CCOpa, bak? M3-3a 3emin?
— $1 He 3Har0. MoXeT ObITh.
— Hy a xto xe mnepBbii crpensin? ['p3Hmpkeppops wumu



[leriepacon?

— lNocnosin, Hy moueM 5 3Hato! Besib 3TO Tak ZjaBHO OBLIO.

— W HUKTO He 3HaeT?

— Her, nmana, g gymato, 3HaeT, U ellle KOe-KTO U3 CTapUKOB 3HAET;
OHU TOJIbKO He 3HAlOT, M3-3a Yero B Cambld MepBbIM pa3 Hadajaachb
ccopa.

Crparervsi paBHOL[EHHBIX OTBeTHBIX [eHMCTBUM He Iipejriosiaraer
BO3MOXXHOCTM OCTAHOBUTb 3TOT TIOPOYHBbIA Kpyr. OHa CIUILIKOM
OpHWieHTHPOBaHa Ha BO3Me3/je U HeZlOCTaTOUHO CTUMYJIUPYeT npoljeHve. B
CeIyIOIIMX BepCUsSX COPeBHOBAaHUM, KOTOpble ycTpauBan Pobept
AKcenbpo/i, Tpe/lyCMaTpUBaiach BO3MOXXHOCTb OIIMOO0K U 3a0iy>K/IeHui; B
utore papyrue, 0Oosee OeCKOpBICTHBIe, CTpaTerdyd TIOKa3ajad CBOe
MIPEeBOCXO/ICTBO Ha/l CTpaTerveli paBHOL[EHHBIX OTBETHBIX JIEMCTBUH,

37ech Mbl MOXKEM HayuMThCsl UeMy-TO Jlaxke y 06e3bsiH. B xoze omHOTO
JKCIIepUMEHTa C XOXJIaThIMM TaMapuHaMu OJHOW U3 00e3bsiH JaBaiu
BO3MOXKHOCTb TOTSIHYTh pblUar, 4toObl Apyras Morja J0CTaTh ITUIIY.
O[tHaKo AJisi TOTO, UTOOBI TIOTSIHYTh phIYar, Cae/loBajio MPUI0KUTh yCUJIHE.
TeopeTruecku Kaxk/ol oOe3bsiHe ObUIO ObI BBITQJHEE HUUErO He [ieJiaTh,
MOKa napTHep TsAHeT pbruar. Ho TamMapuHbl HayuyW/IdCh COTPYAHUYATH,
yT00ObI N306€3KaTh Bo3Me3usl. VIX COTPyAHUUECTBO COXPaHSIOCh 10 TeX Top,
TOKa ofjHa 13 00e3bsiH /iBa pa3a Io/psi/| He COBepIl/ia Tpe/iaTe/IbCTBO. JTa
CTpareruvs mpeJicTaB/isieT coO00M Pa3HOBUIHOCTh CTpaTeruu «3yb 3a 3yb», a
MMEeHHO — «JiBa 3y0a 3a 3yo» [9].

BOJIEE NO3AHNE SKCIMNEPUMEHTbDI

[NuneMMa 3aK/IIOUEHHBIX CTasa OOBEKTOM ThICSU SKCIIEPUMEHTOB C
ydJacTMeM pa3HOr0 YMC/Ia WIPOKOB, C TIOBTOPEHUSMU U C Jpyrou
TPaKTOBKOU yCJIOBUM UTPbL. BOT HEKOTOpBIe Ba)KHbIE BLIBO/bI, C/le/IaHHbIE B
X0/le 9TUX SKCrepuMeHTOB [10].

[lepBbli M CaMblii BaXXHbIA BBIBOJ, COCTOMT B TOM, 4YTO MIPOKH
BBIOMPAIOT CTpaTeryio COTPY/HMUYeCTBa J0CTaTOUHO YacTo, AaXkKe eCIu JBa
WrpoKa IIoNaJarT B OAHY Ilapy TOJIBKO OAVWH pa3. B cpexHeM mnoutu
II0JIOBMHA WIPOKOB OTJAlOT M[peArouTeHuve CcoOTpygHuYecTBy. Camoe
BIleyar/isitolllee [J0Ka3arerabCTBO 3TOro ¢akra ObUIO TIOMYyYeHO B Xofe
nipoBefieHusi TesieBUKTOpUHBI Friend or Foe («/lpyr wau Bpar») Ha KaHase



Game Show Network. Komanzam 13 JByX 4esioBeK 3ajiaBajii [JOCTaTOYHO
MPOCThbIe BOMNPOCHL. [leHbry, MOJIyUeHHble y4YaCTHUKaMM 3a MpPaBUJIbHbIE
OTBEThI, YXOAWINU B «TPAacTOBbId (oHZ»; 3a 105 3mu3010B B TakoM (oH/e
HakarmmBanoch ot 200 go 16 400 momiapoB. [y Toro utoObl pa3/ienvThb
5TU JIeHbI'H, IBYM YUaCTHUKAM TIPE/ICTOSUIO PEILMTh CAeAYIOILIYIO TAIEMMY.

Kakiplii MITPOK /I0/KeH ObIT HaruMcarh Ha JIMCTe OymMaru C/I0BO «IpyI»
WM «Bpar». Eciii o6a Hammcanu «JIpyr», JeHbrH JIeTMIUCh TTIOpoBHY. Eciu
OJJVH WUT'POK HaIMCasl «Bpar», a IPyrol — «Apyr», BeCh BBIMIPBHILI MOTyYasl
TOT, KTO Hamucan «Bpar». Ho eciim 0b6a urpoka Harmvcaau «Bpar», HA OfIMH
13 HUX He moJiydasn Huuero. Uto Obl HU C/lefana Apyrasi CTOPOHA, KaXK bl
WIPOK MOT MOJIYUYUTh MUHUMYM CTOJIBKO K€, CKOJIbKO ero COIMepHUK (KWIu
Jaxe Oonbie), ecu Obl OH HAIMCA/l «Bpar», a He «Apyr». Tem He MeHee
MOYTHU TI0JIOBUHA YYaCTHUKOB IOy MHCAJIW CJI0BO «Apyr». [laxke Korza
TpH30BOi (DOH/[| YBEIMUMBAJICSA, BEPOSITHOCTh TOTO, UTO WIPOKH BbLIOEPYT
COTPYJJHUUECTBO, OCTaBajach IMpekHel. JIromu ObIIM B PaBHOM CTereHH
rOTOBBI COTPYAHUYATh, KOT/Ia Ha KOHY CTOSJIO TPU U TATh ThICSY /10/1/1apOB.
K Takum ke BbIBOZAM TPUIUIA B XOe UCC/AeJ0BaHUU DeynKC
O6epxosbliep-xu, [ko3ns Banmbadorens, MaTeio Yaltr u  JKoH
Juct [11].

Ecnmu Bbl COMHeBaeTeCh, MOXXHO JId CUWTAaTh TEJIEBU3WOHHOE IOy
HayyHbIM MCC/e/loBaHHMeM, Oo0paTHTe BHUMaHHe Ha C/IeYHOIMM ¢akT:
yUYaCTHUKAM TeJIeBUKTOPHHBI BbIJaTWiu Gomee 700 ThICAY A0/IapoB. Y
5TOr0 3KCIepUMeHTa C JAJIeMMOM 3aK/IFOUeHHBIX 0Ka3a/Jl0Ch camoe jyuliiee
(vHaHCUpOBaHUe 3a BCIO UCTOPUIO 3KCIIepUMEHTOB Takoro poza. Kpome
TOTO0, TIO pe3y/ibTaTaM BUKTOPHHBI ObI/IO C/leJlaHO MHOTO Ba)KHBIX BBIBOZIOB.
Oka3anoch, UTO J>KEHIUHbI B OOfbIlleli CTereHW TOTOBbI HATH Ha
COTPYJHUYECTBO, UeM MY>KUMUHBI: 53,7 mpoljeHTa (B mepBoM ce30He — 47,5
rpoleHTa). B mepBoM ce30He yyaCTHUKH 110y HE MMEIU BO3MOXXHOCTH
YBUJIETb pe3y/abTaThl JAPYTMX COCTSI3aHWW Tiepesi TeM, KaK TPUHUMaThb
peliieHue. A BOT BO BTOPOM Ce30He ObUTH OrjiallieHbl pe3y/bTaThl epBbix 40
5MU30/I0B, YTO TIO3BOJ/ISIZIO YBU/IeTh 3aKOHOMEPHOCThb. YUaCTHUKU IOy
YUU/TMCh Ha OIbITE€ CBOUX Tpe/IIeCTBEHHUKOB. EC/iM KoMaHza coCcTosiia U3
JIBYX O>KeHIWH, Ko3Gh@UIMeHT COTpyiHUYeCcTBa TIOBBILAACA [0 55
MPOLIEHTOB, a KOrZa B COCTaB KOMaH/bl BXOIW/IA OfIHA >KEHILMHA U OAWH
MY>KUMHa, 3TOT Ko3dduiiveHT najan 1o 34,2 rpoijeHTa. Y My>KUMH B 3TOM
cnyuae K03hUIIMeHT COTPYJHUUECTBA TOXKe CHUKaJCs A0 42,3 TpolieHTa.



B 1le/ioM rOTOBHOCTH YUYaCTHUKOB IOy COTPYJHWYaTb YMeHbLlanach Ha
[leCATh yHKTOB.

Korza rpynmny yuaCTHHUKOB 3KCIepUMeHTa HeCKOJbKO pa3 pa3buBaroT
M0 mapaM, KaXAblii pa3 (popMUpysl HOBble Mapbl, YMC/O JtOJel, KOTOpbie
BLIOMPAIOT COTPYAHUUECTBO, CO BpeMeHeM CoOKpailjaeTcs. Tem He MeHee
3TO YMCJIO He CBOAUTCS [I0 HYJISl; BMECTO 3Toro (opmupyeTcsi HeOobiiast
rpyIila yYaCTHUKOB 3KCIIepUMEHTAa, HEM3MEeHHO OT/JAoLIMX MpeAroyTeHre
COTPYJHUYECTBY.

Ecmu ogHa u Ta >Xe mapa urpaeT B 0a30Byl0 WIrpy C AWieMMOMR
3aK/IFOUeHHBIX MHOTO pa3 ToApsii, B OOMBIIMHCTBE CydyaeB obpa3yeTcs
BeCbMa 3HAuMTe/IbHAs M0CJ/IeJOBaTe/IbHOCTh B3aUMHOIO COTPYJHUYECTBa;
3TO MPOAOJKAETCA 10 TeX I0P, IT0Ka OAUH U3 UTPOKOB YKe B CaMOM KOHLIe
cepud UTrp He BblbepeT CTpaTervio MpejarenbCTBa. VIMEHHO 3TO
MPOMU30LIIO B XOZe IepBOr0 SKCIepUMeHTa C [JUJIeMMOM 3aK/IHUeHHBIX.
Kak Toneko Meppun ®@nag v MesBuH [lpeliep nipyuaymanu 3Ty UTPY, OHU
TipeJ/IOKUIA JByM CBOMM Kojuieram cbirpath B Hee 100 pa3 [12]. B 60
payHAax Wrpbl oba y4yacTHMKA BbIOpasu CTpaTervdi0 COTPYJHUYECTBaA.
JINMVHHBIA TepUof, B3aMMHOIO COTPYAHHUUYECTBAa TPOAOJDKaacs ¢ 83-ro 1o
98-i1 payHz, 10Ka B 99-M payH/ie OfiiH W3 UIPOKOB He BbIOpasl CTPATeruio
TrpejarenbCTBa.

Ecmm cnepoBarb CTPOrow JIOTUKe TEOPUM WTP, TO B JeWCTBUTEIbHOCTH
3TOr0 He JO/DKHO Obulo mpou3oiiTu. Eciu urpa moBtopsiercss poBHo 100
pa3, OHa TIpe/icTaB/sieT coOOUM Cepur0 Urp C OfAHOBPeMEeHHBbIMU XOfaMu, a
3HAUWUT, Mbl MOXK€M TIPUMEHUTb K Hell JIOTWUKY O0OpaTHBIX pacCy>KIeHWi.
Onpepenvte, 4TO TMPOU30KJIET B COTOM payHJe. JTO TOCHAeQHUN payH[
UTPBI, TI03TOMY TIpe/laTebCTBO He MOXKeT ObITb HakKa3aHO B CJ/IeAYIOLUX
payHJax. B TakoMm c/yuae, COr1aCHO TIPUHLMITY [JOMWHHUPYHOLIE
cTparervy, oba UrpoKa J0/DKHBI BbIOpaTh B MOC/eIHEM payH/ie CTpaTervio
npejaresbCcTBa. HO Kak TOMBKO TPUHUMAETCS TakKoe IpeJIioioyKeHue,
MOC/AeJHUM CTaHOBUTCS, MO CyTH, 99-i payHA. XOTS UTPOKaM IMpPeACTOUT
elle OWH payH/, BbIOOD cTpaTreruu Tipejare/nbcTBa B 99-M payHze He
MO)KeT ObITh Haka3aH B 100-M payHzie, TOCKOJBKY C/e/laHHBbIA B 3TOM
payHjie BeIOOp TipefornipesieneHd. CrefoBarebHO, JOTUKA JAOMUHUPYIOLLEH
CcTparerud npuMeHuMa U K 99-my payHAy. OTH pacCyX[eHHs MOKHO
TIPOZIO/DKUTEL 10 TIepBOro payHja. OfHako B peasbHOM wrpe, Oyap TO B
naboparopuu WK B peajibHOM MUPe, UTPOKU CKJIOHHBI UTHOPUPOBAaTh 3Ty



JIOTUKY W TIBITAlOTCS W3B/€Yb BBbIFQJY W3 B3aWMHOIO COTPYLHHUUYECTBA.
[loBeneHve, KOTOpOe Ha TEepBbIM  B3IVISiZ, MOJXKeT  [10Ka3aTbCsl
VppalMOHa/IbHBIM (OTKa3 OT [JOMHWHUDYIOLIEeW CTpareruy), OKa3bIBaeTCs
TIPaBUIbHBIM BbIOODOM TIPU YCJIOBUMU, UTO JIPYTHe UTPOKU BellyT cebsi CTOJb
)Ke UppaLOHa/IbHO.

CreljuanucTbl MO0 TEOPUU WTp TIpejjiaraloT crefytoilee 0ObsICHEHUE
3TOro peHOMeHa. B 3ToM Mupe ecTh Jitoqu, KOTOPble BCErAa MOCTYNarT C
JPYTMMHU TaK, KaK IMOCTYMAaKT C HUMU; TaKWe JIFOAU F'OTOBbI COTPYAHUYATH
[0 Tex MOop, MOKa JApyrve Jenar0T TO ke camoe. [Ipearnonoxum, Bbl He
TIPUHAJIEXXUTE K UUCTY 3TUX OCTaTOUYHO MUJIBIX Jitofield. Ecyin 6b1 B Urpe C
KOHEeUHBbIM UMCJIOM TIOBTOPEeHUI Bbl Besid cebst Tak, Kak Toro TpeOyeT Baiil
TUTI JIMYHOCTU, Bbl Hauaiu Obl C oOMaHa. DTO pacKpbUIo Obl Balll XapakTep
Jpyromy Wrpoky. s Toro uTtoObl CKPBITh TIPaBAY (XOTs Obl Ha Kakoe-TO
BpeMsi), BaM TIPUJIETCS BeCTU ceOs [OCTOMHO. 3aueM BaM JiefiaTb 3TO?
IIpenrnosioxkuM, Bbl HauHeTe WIPYy, IMOCTYNUB TOpsifiouHO. Eciu apyrou
WIPOK He OTHOCUTCA K TeM, KTO BCerja IUIaTUT TOW >Xe MOHeTOW, OH
rofiyMaeT, 4TO Bbl, BO3MOXXHO, TIPUHAJJIEXWATEe K YUCIY TeX HEeMHOTHX
JOfled,  KOTOpPbIX ~ MOXXHO  Has3BaTb  MOpsiLOYHbIMU. BpemeHHoe
COTPYAHUYECTBO MOJKeT TIPUHECTH OIpeJie/IeHHYI0 BbIFOAY, [03TOMY
JPYyrovl WrpOK, >XKejasi MOJIYyYUTb 3TY BbITOAY, MOMNBITAETCS OTBETUTh Ha
Ballly TOPSIZIOUHOCThL TeM JKe. JTO MOKJeT Ha MoJib3y U BaM. Pasymeertcs,
MpyU 5TOM Bbl (TaK ’Xe, KaK U JpPYyrod WUIpoK) IJIaHUDyeTe TMeperuTu K
CTpaTervu IipejaresibCTBa K KOHLY Urpbl. TeM He MeHee Ha Hadya/JbHOM
jTarle WUrpbl Bbl 00a MOXeTe TOAJep)KUBaTb  B3aUMOBBLITOHOE
COTPYAHUYECTBO. XOTSl KaXK[bli MIPOK KT MOMEHTa, KOraa yAacTcs
BOCIIO/Ib30BAThCSl  MOPSIIOUHOCTBIO  APYTrOro, 3TOT B3aWMHBIA 00OMaH
TIPUHOCHUT TI0/1b3Y UM 060UM.

B Xome HEKOTOPBIX 3KCIIEPUMEHTOB BMECTO  paclipeie/IeHUst
VCIBITYeMbIX [0 TlapaM W TIpOBeJIeHHWs Cepud Wrp C JUIeMMOU
3aK/IFOUeHHBIX OpraHU3yeTcsi O0Jblliasi UTpa C yuacTUeM BCel rpynmbl. Mbl
XOTUM TIPUBECTU 371eCb 0COOEHHO UHTEPECHbIM U MOyUUTebHbIN TTPUMED.
ITpodeccop Pelimonz barranmo u3 TexaccKoro cebCKOX03sIiICTBEHHO-
MallMHOCTPOUTE/IbHOIO YHHUBEPCUTeTa OPraHW30Bajl CJIEAYIOLIYH) UIPY C
yuactueM 27 cryzaeHTOB [13]. Bce cTyzmeHThl, SKOObI Bra/ienbiibl
TUMOTeTUYECKUX KOMIIaHWUM, [IO/DKHBI ObUTM peluTh (OZHOBPEMEHHO U
He3aBUCUMO JPYT OT JIpyra, HalucaB CBOe pellleHWe Ha JIMCTUKe Oymaru),



Kakoli o0beM TIpoAyKUuu OyZieT BbIMyCKaTh UX KOMIAHWUU: 1, KOTOPbIH
TIOMOXXET COXPaHUTh COBOKYITHOE TMpeJ/Io)KeHWe Ha HU3KOM YpOBHe, a
LleHbl — Ha BBICOKOM, WM 2, KOTOPbIA T[O3BOJUT [OJYUUTh
JOTIOJTHUTE/IbHBIM /I0XOf, 3a CYeT Jpyrux. B 3aBUCMMOCTU OT 4YMCIa
CTYIEHTOB, KOTOpble BbibepyT o00bemM Tipoaykuuu 1, gAeHbru OyayT
BbIIJIAUEHBI UM M0 C/AeAyIOLlel cxeme:

Yucio CTyfAeHTOB,  BpIMIPBIII CTYeHTa, KOTOPBIH Bbiurpsim cTyjeHTa, KOTOPbIi

BbIOpaBmux 1 BbiOupaer 1 (B go/utapax) BhIOHpaert 2 (B Ao/U1apax)
0 0,50
1 0,04 0,54
2 0,08 0,58
3 0,12 0,62
25 1,00 1,50
26 1,04 1,54
27 1,08

Ha Fpa(bI/IKe 3Ta CXeMad IIpeACTaB/IeHd B HAlVIAAHOM BH/IE.

Briurpeim cryaeura,

KOTOpBI BeiOHpaeT 2
(B Aoarapax)

0,50

Beiurpeim cryaenTa,
KOTOPBIH BRIO upaer |
(B AoAsapax)

| ] | | ]
0 5 10 15 20 25 27

YHCAD CTVACHTOR,

BbI E'}l.'.l"dli-lll mx 1



Wrpa mocTpoeHa TakuM 00pa3oM, uToObI CTy[eHThI, BbiOpaBive 2
(«mipefiaTh»), Bcerna monydyasd Ha 50 1[eHTOB Oosbllie, YeM CTY/eHTHI,
BbIOpaBiie 1 («COTPy/IHUYATh»), HO YeM OoJbllie CTY/[eHTOB BbIOMPAIOT 2,
TeM MeHbllle UX COBOKYITHbIM BbIMIPbILL. [Ipeamnonoxum, Bce 27 CTyJeHTOB
HAuMHAIOT C BbiOOpa 1; B TaKOM Cjyuae KaXKAbi U3 HUX roayuut ro 1,08
Josiapa. A Tereph Tpe/icTaBbTe ce0e, UTO OIMH U3 HUX MepeK/IodyaeTcs Ha
BapuaHT 2. B urpe ocraetcsi 26 CTy[eHTOB, BbIOPABIIMX 1; KaXK/[bIid U3 HUX
nosyuut no 1,04 gossapa (Ha 4 1leHTa MeHbIIIe, UeM 0 TTepBOHAYa/IbHOMY
IJIaHY), HO CTY[EeHT, U3MEeHUBLLIUN CTpareruto, noayyut 1,54 nonnapa (Ha
46 ueHtoB Oosbiie). Takoe pacmpejiesieHVe BBIMTPBIIIA HE 3aBUCUT OT
TepBOHAYaIbHOTO YKC/ia CTY/IeHTOB, HaMepeBaroIUXcs BbIOpaTh 1, a He 2.
B faHHOM ciyuae BapyuaHT 2 — 3TO JOMUHUpYoLas crparerus. Kaxzaprii
CTY[leHT, KOTOpBbIM IepeK/IYaeTcss CO CTparerid 1 Ha CTparervr 2,
yBe/IMuMBaeT CBOW BBIMIPBHIL Ha 46 L[eHTOB, HO B TO ke BpeMs COKpalliaeT
BBIMIPBILL KaXKJ0r0 U3 OCTaBIIUXCS 26 yUYaCTHUKOB Urphl Ha 4 1jeHTa. Korga
BCE YUaCTHUKHU UTPbl HAUHYT J€UCTBOBaTb 3TOMCTUYHO, MbITAsACh MTOTYUHUTh
MaKCHUMaJ/IbHbIM BBIMIPBIL, KaKbId M3 HUX MOJydyuT 1o 50 1eHToB. ECiu
ObI OHM MOIVIM YCITeITHO 00beIMHUTL CBOU YCUJIUS U BbIOpaTh Takoi obpa3
JIeVCTBUM, KOTOPBIM CBeJsl Obl UX OOMIMM BBIMTPHIII K MUHUMYMY, KaXKbIi
13 HUX Toyuns 6bl o 1,08 moniapa. A Kak Bbl Chirpau Obl B 3Ty UTPY?

Korza 3Ta urpa npoBoAu/iach Ha TIpakTHKe (ofuH pa3 6e3 oOCcyxaeHus
B TpyIile, APyrol pa3 ¢ oOCyJeHueMm, [ TOro uTobbl BbIpaboOTaThb
COTJIaCOBaHHbIe [IEMCTBUSI), UMC/IO CTY/I€EHTOB, KOTOpble OBbLTM TOTOBBI
COTpYAHUYATh U BbiOpasiv BapuaHT 1, kosebanock ot 3 o 14. B nocnegHe
urpe, B KOTODOU CTy[eHTbl OOBEeJUHWUIU CBOM YyCWIHs, uUX Obuio 4.
COBOKYITHBIA BBIMIpBIL cocTaBun 15,82 posnapa, uro Obio Ha 13,34
Jlojlapa MeHblile, YeM B TOM payH/ie UTPbl, B KOTOPOM CTy[eHTaM y/aioCh
JIOTOBOPUTLCS. «$I  Oosiblile HUKOTZA B JKHW3HU He CTaHy HUKOMY
JI0BepsSITh!» — HeI0BOILHO TTPOO0OPMOTA/T CTY/IeHT, KOTOPbIA OoJibiiie BCex
BBICTYTIaJ 3a COTJIacOBaHHbIe felicTBus. Ho kakum Obi1 ero Beibop? «Hy, s
BbIOpan 2», — ckasan oH. MloccapuaH MoHsi bl ero.

B coBpeMeHHBIX 3KCIepUMeHTax C UI'PaMU B UIeMMY 3aK/IFOUeHHBIX C
HECKOJIbKMMM  Y4YaCTHUKAaMW  MCIIOJIb3yeTCsl BapUaHT, [OJIyYMBLIMH
Ha3BaHWe «urpa CO B3HocaMu B o00mmi QoHa». Kaxaomy Hrpoky



NpeloCTaB/IsAeTCsl HeKasl HavyajbHas cymMa, ckaxeM, 10 gosutapos. ITocie
3TOTO OH pelllaeT, KaKyk uaCTh 3TOW CyMMBbI OCTaBUT cebe 1 KaKyr OTJacT
B obumii ¢oHA. 3areM  SKCIepUMEHTATOp  y[BauBaeT CyMMYy,
HaKOMUBIYIOCS B oOmieM ¢oHze, U AeTUT ee TIOPOBHY MeXAy BCeMHU
yuaCTHHUKaMU WUTphbl (KaK TeMU, KOTOpble Cjieiajii B3HOC B 00wl (oH,
TaK U TeMHU, KOTOpPbIe OCTaBU/IK BCIO CyMMY cele).

IIpeamnonoxxuM, B TPYIIy BXOAAT 4YeTblpe Urpoka: A, b, B u I.
He3aBucrmo OT JeMCTBUM [ADYTUX WIPOKOB, €C/Jd A pemmT BHecTH 1
Jo/ap B obmmii QoHj, Toc/e yABauWBaHHsS CymMMa B o06ijem (oHze
yBeJIMuUTCA Ha 2 gosuiapa. Ho 1,5 fosiapa foctaHeTcs IpyU 3TOM UTPOKaM
b, BuTI’; cam urpok A nonyuut Bcero 50 neHtoB. CiiejoBaTeIbHO, UTPOK A
noTepsieT eile Oosbllle [leHeT, eCId YBeJWUYUT B3HOC B 0OumMil QoHg;
HarpoTUB, OH OyZleT B BLIMIPHIllIE, eCIU COKPATUT pa3Mep 3TOro B3Hoca. U
TaKasi CUTyal[ysl CKJ1a/[bIBaeTCsl He3aBUCUMO OT TOT0, KaKOW B3HOC B OOIIMi
dboHA menar0T Apyrve WUTPOKU (M Jie/Ial0T M OHU ero BooOie). VHbIMU
C/I0BaMH, [Ijisi UTPOKa A JOMUHUDYIOII[asi CTPATerysi COCTOUT B TOM, UTOOBI
He BHOCUTH B 0011mii poH HUYero. To »ke caMmoe BepHO U [ijist UrpokoB b, B
u [. ComiacHo 5TOM JIOTMKe, KaK[IbIM YUYaCTHUK WIPbl [IO/DKEH
pacCuuThiBaTh Ha TO, YTO OH CMOXET CTaTb «0e30uneTHUKOM» —
MOyUYNUTh BBIFOAY OT [JeWCTBUM [PYTMX HWIPOKOB, He [ejiag HUKAKOro
B3HOCa B obumii ¢ona. Ecnu Bce ueThipe Urpoka OyayT MpuUep)KUBaThCs
CBOel [JOMUHUDYIOIeM cTpareryu, o0l (oHJ OCTaHeTCs MyCThIM, a
KaXKZbli YYaCTHUK WIPbI TIPOCTO COXPAHUT CBOKO MEPBOHAYA/IBHYHO) CyMMY
10 monnapoB. Ec/iv KaXK/blii TIOMBITAeTCS MPOeXaThCs «3aliijeM», aBTo0yc
TaK U He C/IBUHeTCs ¢ MecTa. C ApYro CTOPOHBI, ec/id Obl KaXK/Iblii UTPOK
BHeC B oOmmii (hoHJ BCIO MMeEIOIIyCs y Hero cymMmmy — 10 momiapog,
rocsie yjBauBaHusl B oHJe okasanoch Ob1 80 mosiapoB, a JoJsi KaXKoro
urpoka cocrasusa 6e1 20 gomiapoB. Ho y KaX/10ro U3 HUX CBOW MOTUBBI B
Takou urpe. B 5TOM ¥ COCTOUT KX AuaeMMa.

WUrpa co B3HOcamMu B o060mmii (oHJ — 3TO He TOMBKO OOBEKT
nabopaTopHBIX IKCIIEPUMEHTOB WM TeOpeTUUeCKUX W3bICKaHWM; OHa
pasbIrpbIBaeTC B peajbHOM MHpe B TeX C/IydasgX COLHAa/JbHOIO
B3aMMOJIeMiCTBYS, KOTZla Hekoe o0O0ljee 0aro MOXKHO CO3/laTh TOJIBKO
6narofapsi 106pOBOILHOMY BKJIa[ly U/I€HOB TPYIIbI, HO AOCTYyN K HeMY
HeJIb3s1 3alpeTUTh TeM 4YjleHaM TPYIIibl, KOTOPble He BHEC/IM CBOM BKJIaJ B
obiiee aeso. Takasi cuTyalys CK/IaJbIBaeTCsl, HalpyUMep, B cyiydasx 60pbObl



C HaBOJHEHUSIMU WA PalMOHATbHOIO WCMOJIb30BaHUS TPUPOAHBIX
pecypcoB: AaMObl WM TIJIOTUHBI HEBO3MOJKHO IIOCTPOUTH TakK, UTOOBI
TaBOJIKOBbIe BOJbI 3aTOIVISZIM TIOJI TOMBKO TeX oOuTaresiell [epeBHHU,
KOTOpble He MPUHUMA/IA y4aCTUSI B CTPOUTE/LCTBE MPOTHUBOMABOJKOBBIX
coopyxeHud. UTO KacaeTCss PpallMOHA/JLHOTO WCIIOJb30BaHUsI rasa U
PBIOHBIX peCypcoB, Ha IIPaKTMKe IIPOCTO HEBO3MOXKHO B OyaylemM He
JIOTTyCKaThb K 3THM pecypcaM TeX, KTO CBepX Mepbl MOTpeO/sii UX B
rnpouuvioM. VIMEHHO A5TO W CO3/aeT [AWIeMMYy B UIrpe C ydaCTUeM
HeCKOJTbKUX UTPOKOB: KaK/IbIii UTPOK HCITBbIThIBAeT COO/Ma3H YKIOHUTLCS OT
paboThI UK He JlesiaTh B3HOC B 00IMi (hOH/, pacCUUThIBasA Ha TOJyYeHHe
BBITOZIbI OT BKJ/aJla APYTMX y4aCTHUKOB rpynrbl. Korzja Tak paccyXJaroT
BCE WIPOKU, Ppe3ylbraT COBMECTHbBIX [JE€WCTBUU OKa3bIBAETCSI COBCEM
HeOOJIBIIIMM WM BOOOIIIe OTCYTCTBYeT, UTO HETraTUBHO CKAa3bIBAeTCS Ha
BCeM rpymnme. JTa CUTyalUsi BCTPeYaeTCs HACTOJBKO 4acTO, YTO BO BCEX
obnacTsiX CcoI[Ma/bHONW TEeOpUM U COI[MA/JIbHON TIOIMTUKUA BO3HMK/IA
noTpebHOCT B [TyOOKOM TMOHWMMAaHUW METONOB pellleHus JAaHHOU
JTAJIEMMBI.

B03MOXHO, caMblii UTHTEPECHBIM BapUAHT 3TOM UTPbl — KOIJla UTPOKaM
TMpeIOCTaB/ISIeTCSI BO3MOXKHOCTh HaKa3bIBaTh Te€X, KTO HapyllaeT MPUHSTOE
M0 yMOJ/YaHUIO COLMA/IbHOE COIVIallleHue O CcOoTpyAgHuuecTBe. OJHAKO
CBSI3aHHBIE C 3THUM H3JIePXXKU [O/DKHBI B35ITb Ha Ce0si BCe YUYaCTHUKHU.
[Tocme TOro Kak wWrpa CcO B3HOcaMM B o0Oumi GoOHA 3aBepiieHa,
vH(opMalisi 0 B3HOCE KaXK/I0r0o MIPOKa [JJOBOAUTCS [0 CBeJieHUsI BCeX
OCTa/IbHBIX. 3areM TMPOBOAUTCS BTOPOM 3Tal WIrPhbl, B XOZA€ KOTOPOrO
KaX/JbIi WIPOK MOXEeT TIPpeJNpPUHATh [IeUCTBUSL, HallpaBleHHbIe Ha
COKpallleHWe BBIMTPhIIIIA APYTUX UTPOKOB, HO 3TO 000M/IeTCA eMy B KaKylo-
TO CymMMy (Kak TIpaBWU/I0, OKOJO0 33 I1[eHTOB) Ha KaX[Abld J0JJIap TOrO
COKpaIIleHMsI, KOTOPOe OH BbiOpas. IHbIMU C/I0BaMM, eC/ii UTPOK A peliiaeTt
COKDAaTUTh BBIMIPHIL Wrpoka b Ha Tpu [Jo/uiapa, BBIMIPBIL Wrpoka A
COKpaTUTCS Ha OAWH JoJijiap. [1eHbrH, BbICBOOOAWBIIIMECS B pe3y/bTare
TAKOr0 COKpAIlleHUs], He MepeAatoTcss HUKOMY APYromMy, a BO3BpalllaloTCs B
dboHA sKCrieprMeHTaTOopa.

Pe3ysibTarhl 3TOr0 3KCHEepUMEHTa FOBOPSIT O TOM, UTO €ro y4aCTHUKU
CK/JIOHHBI HaKa3bIBaTb HApylLIMTE/Ie COLMA/bHBIX TOrOBOPEHHOCTEM (Tak
Ha3bIBaeMbIX COIMABHBIX 0OMaHIIMKOB), B3bICKUBAs C HUX 3HAUHUTE/IbHYIO
cymmy feHer. [lepcrieKTriBa Haka3aHUs CYILLIeCTBEHHO yBe/MUMBaeT pa3mep



B3HOCOB B 001uii (oH/ Ha TepBoM 3Tarie Urpbl. 1o Bceil BepOSITHOCTH,
Haka3aHue — 3T0 3((eKTUBHBINA CMOCOO AOCTUXKEHUSI COTPY/HUUYECTBa,
KOTOPBIA TIPUHOCUT MOJb3y Bcel rpymre. OfHako TOT (akT, UTO JIHOAU
JeNCTBUTENIbLHO TIpUberaroT K 3TOMY MeTOAy, KaXKeTCsl HeOXKUJaHHBIM
TOJIbKO Ha MepBbii B3MsiA. HakasaHue Opyrux 3a CBOM CYeT — 3TO yxkKe
BK/aZ, B oOImlee Omaro. DTO JAOMUHMpyeMasi CTpaTerys, HO €eCIu OHa
CTUMYNUpPyeT oOMaHIlMKa BeCcTu cebs Jiydiiie B OyayiiieM, 3TO MPUHOCUT
Mo/ib3y BCeW Tpymnrne, a HakKa3aBLIMKM MOy4yaeT TOAbKO Majayl [I0/iF0 OT
3TOM BbIroAbl. Crie/joBaTeIbHO, HaKa3aHue JJO/DKHO OBbITh Cie/ICTBHEM Uero-
TO Gosbiliero, yeM cyrybo sroucTuueckuil pacueT. M 3To felicTBUTENBHO
Tak. B xofe psifia 9KCriepruMeHTOB NPOBOAUIACH TTO3UTPOHHO-3MUCCHOHHAS
Tomorpacdus Mo3ra urpokos [14]. Oka3anock, YTO IpUMeHeHre HaKa3aHUs
aKTUBU3UDPYET [OpCa/ibHbIi CTPUAaTyM — YUYaCTOK TOJIOBHOTO MO3ra,
KOTOpBIA OTBeYaeT 3a YAOBOJbCTBUE W YAOBIETBOPEHHOCTb. KHBIMU
CJI0BaMH, JIFO/IA AeUCTBUTEIBHO MOMYYatoT MCUX0J0TMYeCKYI0 BbIFOAY WA
yI0BOJIbCTBUE, HaKa3bIBasi HApyILMTe el KOJIJIEKTUBHBIX JOTOBOPEHHOCTEM.
[To Bceli BepOSITHOCTH, 3TOT WHCTUHKT uUMeeT rybokue Ouosiornueckre
KOpDHM U TMpolien Tpoiliecc otrbopa moTomMy, uYTto obecreurBaeT
9BOJIFOLIMOHHOE MPenMy1ecTBO [15].

KAK 4OCTNYb COTPYAHNYECTBA

Ha oOcCHOBaHMM BCeX 3THUX IIPUMEPOB U SKCIIEPUMEHTOB MOKHO
BBIZIEJTUTE PSifl TIPEATIOCHIIOK M CTPaTeruil yCIelHOoro COTPYAHUYeCTBa.
Ianee rpeJCcTaBIeHO CUCTEMAaTU3UPOBAHHOE OTMCaHWe ITUX KOHLETIHH, a
TaKyKe MPUBe/IeHbI TPUMephI X TTPUMEHEHHs B pealbHOM JKU3HHU.

YcrieniiHasi CHCTeMa HaKa3aHUs [IO/DKHA — YJOBJETBOPSATH  PSily
TpeOOBaHUIA.

Onpepenenne odmaHa. Henb3ss Haka3biBaTb KOTO-TO 3a 0OMaH, He
ycTaHoBUB caMm ¢akT obmana. Eciu obmaH oOHapykuBaeTcsi ObICTPO U
6e3o1mb0UHO, HaKa3aHUe MOXeT ObITh He3aMe/I/TUTeIbHbIM U a/IeKBaTHbBIM.
OTO T03BOJISIET CHU3UThH BBIUTPHII OT 0OMaHa U YBEJUUUThH CBSI3aHHBIE C
HUM W3JEePXKH, a 3HAauuT, IIOBbIIAeT BEPOSITHOCTb YCIIELIHOIO
coTpygHudecTBa. Tak, aBUAKOMIIAHUM IIOCTOSSHHO OTCJ/I€KUBAKOT L|eHbI
KOHKYpPeHTOB; ec/ii Obl B American Airlines 3axoTesid CHU3UTH T/IaTy 3a
nepeneT u3 Heto-Mopka B Yukaro, B United Airlines Moriu 661 OTBeTUTE



TeM >Ke He Oosiee ueM yepe3 TsITh MUHYT. OlHAKO KOMITAHWUH, JKeJIaroIie
CHU3UThH CBOM 1I€HBI, MOTYT CJIeJIaTh 3TO TOCPEJCTBOM TaWHBIX C/IEJIOK C
K/IMeHTAaMM WM CKDPBITh CHIDKEHHWE TIIeH B CJIOKHBIX CJe/Kax Co
MHOKECTBOM Ppa3HbIX YCJIOBHH, TaKMX KaK CPOKHM [JOCTaBKH, KaueCTBO
TIPOJYKIIVH, TapaHTHIHbBIE 00s13aTe/IbCTBA U TaK fasee. B camoM KpaiiHem
Cjlydae Kakziasi KOMIIaHUSI MOKET OTCJ/IEXKHMBATh [JaHHBIE TOJBKO O CBOMIX
TIPOJja’Kax M MPUOBUISAX, KOTOPbIE 3aBUCST U OT Psijia C/TyualiHbIX (PaKTOPOB,
B TOM UHC/ie AeWCTBUHN Apyrux KomriiaHui. Hampumep, o0beM Mpopgax
KOMITaHUY ObIBaeT 00yC/IOB/IeH KoJiebaHUsIMU CTIPOCa, a He TOTbKO TalHbIM
CHW)KEeHHEM 1IeH KOHKYpHUPYIoIlleli KoMIaHuel. B TakoM ciydae rpoiiecc
oOHapyxeHHsi oOMaHa ¥ HakKa3aHWsS 3a Hero IMpOTeKaeT He TOJIBKO
Me/I/IeHHO, HO U He COBCEM IIPaBWIbLHO, UYTO YCHU/IMBAeT HCKYIIeHHe
oOMaHyTh CHOBa.

B 3ak/roueHue cielyeT OTMETHUTh, UTO, KOT/la B OZJHOM CerMeHTe PhIHKa
paboTaroT JiBe-TpY KOMIIaHWUHM OfIHOBPEMEHHO, OHM [IOJDKHBI YCTaHOBUTH He
TOJIBKO caM (akT oOMaHa, HO U K€M COBepIlieH 3TOT 00MaH. B mipoTuBHOM
CJlydyae Haka3aHWe HOCHUT He aJIpeCHbBbI, a pacIuIbIBUaThIA XapakTep |
MOJKET pa3Bsi3aTh I[€HOBYI0 BOWHYy, KOTOpasi IIOBpeJWT BceM 0Oe3
VICKJTFOUEHUSI.

XapakTep Haka3aHus. [lasee He0OXO[UMO peINTh, KAKUM UMEHHO
JO/DKHO OBbITh Haka3zaHue. VHOrma B pacloOpsbKeHUU UIPOKOB eCTh
BO3MO>KHOCTb HaKa3aTb JIPYTUX yYaCTHUKOB Urpbl OyKBa/bHO Cpa3y ke
nocjsie obHapykeHuss oOMaHa Jake B TIpollecce  OAHOKPaTHOTO
B3auMOJielicTBUsl. Kak MbI y)Ke OTMETH/IM TIpU OOCYXKIEeHWU [IUIeMMBbI,
BO3HUKIIIeN mepes reposimu punbma «CekpeTbl Jloc-AHpKeneca», Apy3bsi
Pas KoyTca u Tauipona [I>koHca moxayTcs, koraa Jleporh @OHTEeNH BbIAAET
Y3 TIOPDbMBI, U HAaKaXyT ero 3a TO, UYTO OH CTajJ TIOCYAapCTBEHHbIM
cBuzieTesieM pajiy Oosiee MATKOTO MPUTOBOpa. B 3KkcrmepuMeHTe ¢ yuacTuem
CTyZeHTOB TexacCKoro yHUBepCUTeTa, KOIZja OHU MOIVIM OMNpeze/nThb, KTO
HapylIl/i JOTOBOPDEHHOCTh O BbIOOpe BapuaHTa 1, y Hux Obula
BO3MO>KHOCTb TMPHUMEHUTh K OOMaHII[MKaM COIlMa/bHble CaHKI[MHU, TaKue
KaK OCTpaku3M. B 3TOM ciiyuae mMano KTO U3 CTYZEHTOB IIOLIe/] Ha TaKOu
puck pagy 50 1{eHTOB.

Ipyrve BUAbl HakKa3aHWs BO3HUKAKT Ojarofaps caMoill CTPYKType
vrpel. Kak mpaBu/io, 3TO MPOMCXOAUT B TOBTOPSIFOLLMXCS MIpax, KOrja



BBIMIPBILL OT OOMaHa B OHOM payH/le WTPbl TIPUBOAUT K TIPOWTPHIILY B
Oyaymmx payHzax. JlocTaTouHO 7M1 3TOro, 4TOoObI yAepaTb OT oOMaHa
TOTO WrPOKA, KOTOPbIM [IOMyCKaeT TaKyk BO3MOXKHOCThb, 3aBUCUT OT
pa3Mepa BBIMIpbILIA W TIPOUTPHIIIA, a TakKXKe OT BaXKHOCTU OyAyIImx
COOBITHY TI0O OTHOIIIEHUIO K HacTosAIMM. [lasiee Mbl TIpoaHaIM3UPyeM 3TOT
acTekT.

ITousaTHOCTH. [loTeHIMaNbHBI OOMAHIIMK /IO/DKEH ITTOHHUMaTh
IPaHUIIbl TIPUEMJIEMOTO TOBe/IeHUs], a TaK)Ke TociaeACTBUsl oOmaHa. Eciu
9TH aCTeKThbl UTPhI CIUIIIKOM CJIOXKHBI, UTPOK MOXXET JOMYCTUTh 00MaH 10
olIMOKe WX TIOTOMY, UTO He CyMeJl TPOCUUTATh CBOM XOAbI W Wrpasl
WHTYUTUBHO. Bo3bMeM B KadecTBe W/IIIOCTPAalUMM TaKOWM MpUMep.
[TpeanonoxuMm, komranud Rainbow’s End u B. B. Lean mnocTosiHHO
WUIParoT B UTPY C yCTaHOB/IeHUeM LjeH U B RE npuxogdr K BbIBOAY, UTO eC/Iu
cpefHssl AMCKOHTHPOBaHHasi TpuObtb RE 3a mocnemnue 17 wmecsiieB
okakeTcs Ha 10 TIPOLIEHTOB HUYKe peasbHOW CpefiHelt HOpMbI MPUOBUTH Ha
TIPOMBIIUIEHHBINA KalluTaa 3a TOT ke Mepuof, 3To OyJeT 03HauaTb, UTO B
BB mnonum Ha obmaH. BB Huuero He wu3BeCTHO 00 3TOM IpaBusie
HamnpsIMyo; CheluagydcTaM 3TOWM KOMIIaHWM TIPUJIETCS [ie/laTh KOCBEHHbBIE
BBIBOJBI O TOM, Kakoe TIpaBWio TmipuMeHstoT B RE, HaOmomas 3a
JeMCTBUSAMM 3TOM KommaHuu. OnHako chopMyIMpoBaHHOe 3/leCh MPaBUIO
MOJKeT OKa3aTbCsl CJIUIIKOM CJIOKHBIM Jjisi BB, Tak uTO 3TO He Takou YK
XOpOIIMH criocob yzrepkath BB oT o6MaHa. A BOT cTparerusi paBHOI|eHHBIX
OTBETHBIX JIEMCTBUI COBepIIIEHHO TMOHATHA: ecv BB moliger Ha o6maH, RE
Cpasy ke OTBeTUT Ha 3TO CHUKEHHEeM L|eH.

Heus0exxHocrb. Wrpoku [0/KHBI ObITb yBepeHbl B TOM, UTO
Tipe/laTe/ibCTBO Oy/leT HakKa3aHO, a COTPYAHUUYECTBO — BO3HArpaxk/ieHo.
OTCyTCTBUE TaKoW YBePeHHOCTH — OCHOBHasi mpobsieMa HeKOTOpPbIX
Me)XKIYHapOJHBIX COMIAllleHN, TAKMX KaK COIVIALEeHUS O CHITUM TOPTOBbIX
OrpaHWYeHul, KOTOpble 3ak/touaeT BcemupHasi TOproBasi OopraHu3arusi
(BTO). Korma opgHa cTpaHa >XKajyeTCcss Ha TO, YTO Jpyras Hapyluusia
cornamienue, BTO vHULMMWpYeT aJMUHUCTPaTUBHBIA MPOLIECC, KOTOPBIU
TSHETCSI HECKOJIBKO MeCSILIeB WJIM JjaXKe JIeT, a HaKa3aHWe 3aBUCUT CKOpee
He OT ¢aKTHUeCKux 0OCTosATeNbLCTB Jiea, a OT TpeboBaHui
MeXIYHApOJHOW MOJUTUKKA W [AUIUIOMaTud. Bpsig nu Takve Mephl M0



obecrieueHHIO BLITTOJTHEeHUS COrJIallleHU MOYKHO Ha3BaTh Bd)dJEKTI/IBHbIMI/I.

Pa3mep. Hacko/ibko CypoBbIM [JO/DKHO ObITh HakasaHue? Ilo Bceid
BUJIMMOCTH, 37eCb He CJielyeT YCTaHaBIMBaTb HUKAKUX OrPaHUYEHUM.
Eciv Haka3zaHWe J0CTaTOYHO CypoOBOe, uTOObI yzep)XaTb WIPOKOB OT
obMaHa, TmpocTo He Oyger HeOOXOAUMOCTH  €ro  IPUMEHSTh.
CrejoBaTe/lbHO, MOXKHO BBeCTHM [OCTaTOUYHO Cepbe3HOe HakasaHue,
KOTOpOe JeMCTBUTENbHO CTaHeT Cep>KUBaIMM (akTopoM. Hampumep,
BTO mnpesycMOTpUT B CBOEM yCTaBe MYHKT O MPHUMEHEHUHU S[ePHOr0
OPY’KUSI TIPOTUB CTPaHbI, KOTOPAsi IIOMeIllaeT NOMbITKaM 3TOM OpraHU3aluu
yJep>XKuBaTb  TPOTEKI[MOHUCTCKMEe Tapudbl Ha HU3KOM YPOBHE,
yCTaHOB/IEHHOM TI0 06iieMy coriacuio ctpaH — uieHoB BTO. Bel
HaBepHSIKa COAPOTHY/IMCH OT y)Kaca — OTYaCTU MOTOMY, UTO JOIMYyCKaeTe
BO3MO>KHOCTh OIIMOKM, KOTOpasi moBjeveT 3a coO0M Takue TOC/eCTBUS.
Eciu ommbKy AeMCTBUTENBHO BO3MOXKHBI (Kak 3TO U ObIBaeT B peasibHOM
’KW3HHU), Haka3aHWe HeoOXOAWMO yCTaHABIWBaTb Ha MHWHHUMAaJbHOM
ypOBHe, obecrieunBalollleM yCIeIIHOe C/ep>XKUBaHWe Tpu  JHObIX
obcTosiTesTbCcTBaX. B caMbIx KpaitHUX ciiyuasix ObiBaeT 1jesiecoobpa3sHo jaxe
MPOCTUTh OT/E/bHbIE CIydyad HapylleHus AoroBopeHHocTel. Kommanwuw,
KoTopasi OopeTcsl 3a BbDKMBaHHWE, MOXKHO I03BOJINTb HEMHOTO CHHM3UTh
LIeHbI, He OracasiCb OTBETHBIX MeP CO CTOPOHBbI KOHKYPEHTOB.

IToBTOpsieMocTb. BepHemcs K 1]eHOBOM WIrpe MeXAy KOMITaHUSMU
Rainbow’s End u B. B. Lean. IlpearnonoxumM, uM 13 roja B Tofi yaaeTcs
TIO/|ZIepKMBaTh 1]eHbl Ha OMTHUMAaJ/IbHOM /17151 00erX KoMIlaHuM ypoBHe — 80
nomnapoB. Ho BoT MeHepkepsl RE paccMarpuBarOT BO3MOXKHOCTh CHU3UTH
ey go 70 pgosnapoB. Ilo ux mnoacuetam, 3To TmipuHecno Obl RE
JIOTIONIHUTe/IbHY0 TIpubbUTE B pa3mepe 110 000 — 72 000 = 38 000
JomnapoB. OHAKO 3TO MOXKeT paspyLUUTh J0Bepue MeXX1y KoMnaHusMu. B
RE fo/mKHBI IOHUMAaTh, 4TO B Oyayiiem BB Toke peliar CHU3UTH 1LieHY 10
70 monyiapoB u obe KOMITaHMM CMOTYT 3apabarbiBath ToJLKO 1o 70 000
pnomnapoB B rof. Ecniu 61 B RE mpujepkvBanuch mepBOHauYaibHOMN
JIOTOBOPEHHOCTH, 00e KOMITaHWHU 3apabarbiBasid Obl 110 72 000 momiapog.
CnepmoBarenibHO, ecnmi RE cHM3UT 1ieHy, 3T0 obotigercs et B 72 000 — 70
000 = 2000 ponmapoB 3a Kaxapii Oyayiquii rog. CTOUT 1M pa3OBbIid
BBIMIPBILI B pa3Mepe 38 ThICSY /I0/I/IaPOB TOTO, UTOOLI BCe TOC/IeAYIOLHe



ro/ibl TePSATh MO JIBE THICSYM JJ0JVIapOB B TOA?

[lpolieHTHasi CcTaBKa — OAWH W3 [VIaBHbIX (DaKTOPOB, OT KOTOPbIX
3aBUCUT paBHOBeCHe MeXAy HacTosiiuuM u OyaymuM. [Ipearonoxum,
MpOLIeHTHas cTaBka coctap/sieT 10 nporeHTOB B rof. Kommnanus RE moxet
TIOJIOXKUTh Ha cyeT CBoM 38 ThICSU A0/UTapoB U 3apabarbBarhk 1Mo 3800
JI0JIIAPOB B T0Jl. ITO MOJHOCTHIO TIOKPbIBaeT YObITKM KOMIaHWU B pa3Mepe
JIByX ThICSAY [OJUIAPOB 3a KaK[blii ouepenHou roxa. CnepoBarenbHO, RE
BBIFOZIHO TIOWTH Ha 0OOMaH KOHKypeHTa. Ho eciu TmporjeHTHasl CTaBKa
COCTaB/ISIET TOJIBKO MSATh MPOLIEHTOB B TOA, Torja cymMa 38 ThICSY
Jo/apoB  npuHeceT KomraHuu Bcero 1900 fgosiapoB B KaKIOM
CleqywolleM Tofy, a 3TO MeHbllle YOBITKOB B pa3Mmepe [ByX ThICSU
[l0J171apoB, KoTopble noHeceT RE BoiiefcTBUe HapylleHUs JOTOBOPEHHOCTH,
MO3TOMY KOMITaHUS pelllaeT He CHWXarhb LieHy. IIpolieHTHas cTaBka, Npu
KOTOpOU OyZeT JOCTUTHYTO paBHOBecue, paBHa 7, = 0,0526, umu 5,26
TIPOLIeHTa B IOf,.

OcHOBHasi wWzesi BCeX STUX PaCCYXAEHUW BBbIVISAUT CJeyOIIUM
oOpa3oM: ec/id TIPOLIEHTHAasi CTaBKa [IOCTaTOYHO HU3Kasi, Oyaylijee vMeeT
OTHOCUTebHO 0oJiee BLICOKYIO IIeHHOCTb. Harpumep, eciivi mpoiieHTHas
ctaBka — 100 mporjeHTOB, Oyaylllee HMeeT HHU3KYH II€HHOCTb TIO
OTHOLLIEHUIO K HAaCTOALLEMY: TOf, CIyCTS OAWH Aosuiap — 3To Bcero 50
LIEHTOB Celuac, MOCKOJIbKY uepe3 Tof Bbl MOXKeTe IpeBpaTuTb 3T 50
1[eHTOB B OIUH [l0Ji71ap, 3apaboTas eile 50 1[eHTOB Ha MpOIeHTaX 3a 3TOT
roz. Ho ecsiv mpouieHTHAas cTaBKa paBHa HYJ/IO, TO TOJ, CITYCTS OAWH J0J11ap
OyJieT CTOUTh CTOJIBKO JKe, CKOJIbKO ceiuac=2,

B Hauem nmnpumepe Oosiee OsM3Kasg K peanbHOCTA TIPOL|@HTHAas
CTaBKa — TISATh TMPOLIEHTOB, MIO3TOMY COO0/Ia3H KaXK/[OM KOMITAaHUH CHU3UTh
1eHy Ha 10 70/71apoB HW)XKEe ONTHUMAIbHOM A1 HUX 00eux meHbl 80
J0/U1apoB  xopoIio  cOasaHCUpOBaH, a COIVIaCOBaHWe [IeHiCTBUN B
TIOBTOPSIONIIENiCST Urpe He BcerJja OblBaeT BO3MOXKHBIM. B rmaBe 4 MbI
YBUJIUM, HACKOJIbKO MOXXET yMacTh [jeHa, eC/IM HaJl y4aCTHUKAaMU UTDPbI He
HaBUCaeT TeHb Oyayiiero, a cobsa3H 0OMaHYTh COIMEpPHHUKA CTAaHOBUTCS
Hernpeo0/IMMbIM.

Ellle ofvH BayKHBIM (PaKTOP, KOTOPBI HEOOXOAMMO YUMTHIBATh B UTPax
TakOro pofa, — 3TO BepOSATHOCTh JajbHeWIero B3aumopeuctsus. Ecim
pybaiika — 3TO TpeaMeT TIpexofsiieidl MOAbl, KOTOpPbIA MOKeT U He



TpOAABaTbCs HAa TMPOTSHKEHWM BCETO C/eAYHOLIero rofa, IepcrieKTrBa
Oyayimx yOBITKOB He 1oJaBUT cob/a3H 0OMaHyTh KOHKYPEeHTa B TEKYIIeM
rofy.

Opnako Rainbow’s End u B. B. Lean npogatoT MHOTO Apyrux TOBapoB,
KpoMme 3ToM pyOaiiku. He mpuBefseT /M TOMbITKA CHU3UTH 1[eHY Ha
py0alllky K OTBEeTHbIM [JeNCTBUSIM KOHKYpDeHTa 10 BCEM OCTa/IbHbIM
ToBapamM? W pa3Be MepClieKTHBa TaKOrO CePbe3HOr0 OTBETHOTO XoAa
HeJI0CTaTOuHa JIjisl TOT0, UTOOBI y/Iep>KaThCsi OT CTpaTeryuy mnpejarenbCTBa?
YBbl, He TaK YK MPOCTO JOCTUYb YCTOMUYMBOTO COTPYAHUUECTBA MEXAY
KOMTaHUSIMHU, OMUPasCh Ha MPaKTUUECKYIO LIEHHOCTh UX B3aUMOJeNCTBUS
10 BCEMY aCCOPTUMEHTY TOBapoB. [lepcrieKTuBa OTBETHBIX AE€MCTBUN MO
BCEM TOBapaM Hepa3pblBHO CBfi3aHAa C TI€PCMeKTUBOM  MOJYUUThb
HeMe/lJIeHHbIM BBIUTPBIL Oiarofiapsi cepuy 0OMaHHBIX JEMCTBUM 10 BCEM
9TUM HarpaB/IeHUsIM, a He TOJbKO 10 opHomy. Eciu Obl  Tabmuiibi
BBIMIPBIILIEN 10 BCEM TOBapaM ObLIM WU/IEHTUYHBIMU, TPUOBLTM U yOBITKU
YBeJIMUUIUChH Obl POBHO BO CTOJIBKO pa3, CKOJBKO TOBApOB €CTh Yy KaXKJou
KOMIMaHWU, U 3TO He TOBIUsIO Obl Ha o6umii urtor. CrefoBaTesbHO,
yCHelIHOe HaKa3aHue B InjieMMe CO MHOXXECTBOM TOBapOB HOCHUT He CTOJIb
SIBHbIM XapaKTep U 3aBUCUT CKOpee OT pa3/Iuurii MeXX/y CaMUMU TOBapaMu.

TpeTri BaKHbII MOMEHT, UMEIOLUM OTHOLIeHUe K JaHHOM TeMme, —
3TO TIPOTHO3UpyeMoOe u3MeHeHHWe oObema Ou3Heca B  TeueHHe
TIPOZIOJDKUTENIBHOTO Tepuofia. Y TaKOro H3MeHeHHs MOXKeT ObiTh [IBa
acrieKkTa: yCTOMUMBBINA POCT WUJIU TaJleHre U Konebanus. Eciu 6usHec Oyzer
pacTu, KOMIIaHUM, KOTOpasi paCCMaTpuBaeT BO3MOXKHOCTb Mpe/iaTeIbCTBa B
TeKYIIUi MOMEHT, HeOOXOAUMO YUUTHIBATh, UTO B OyAyIlleM OHa PUCKYyeT
noHecTu Oosiee cephe3Hble YOBITKM U3-3a TIOTEPU COTPY/HUYECTBaA.
HanpoTuB, ecnu obbeM Ou3Heca COKpaAIlaeTcs, KOMIIAHWUM MCIBITHIBAIOT
Oosiee cUIbHOE WCKYIIeHWe TOWTA Ha TpeJarebCTBO U TIOJYUUTh
MaKCUMYM BO3MOXXHOTO celiuac, 3Hasi, yTo ux Oyayiiee 1oj yrpo3oii. Uto
KacaeTcs KoJsiebaHuM, KoOMMaHWM Oosiee  CK/JIOHHBI OOMaHBIBaTh
KOHKYDEHTOB, KOrJa HacTyrnaeT BPEeMEHHbIM MOAbeM: B TAaKOM CJlydae
obmaH obecrieunT uM Oosibllle TIPUOBLTM  yXKe celuac, TOrAa Kak
HeraTMBHOe BJIMSIHWE TIOTepd COTPYJHWYECTBAa y[apyT IO HUM JIWIb B
OyayieMm, Kkorma o0ObeM Ou3Heca OKaXeTCs Ha CpelHeM YpOBHe.
CrnepfoBaTe/ibHO, MOXXHO TIPEJIO/I0KUTb, UTO L[€HOBble BOWHBI JO/DKHBI
BO3HUKATh B TepUOJ, BbICOKOro cripoca. Ho Tak ObiBaeT He Bcerpa. Eciu



Mepyuofi HU3KOTO CIpoca HaCTyraeT BCJIeACTBUe OOIIero mnafeHusi
S5KOHOMUKH, y TMOTpebuTesneill COKpalaloTCs A0XOObl W OHH JIe/aroT
TIOKYTIKM 00Jiee OCTOPOXKHO: WX JIOSJTBHOCTh TI0 OTHOIIIEHUIO K TOW WM
WHOUW KOMIIaHUHM MOXKeT U3MEHUThCS, a Peaklis Ha pa3/duus B [[eHaX —
YCKOPUTHCS. [Ipy TaKOM pa3BUTHH COOLITUN KOMITAHMUS, CHIKAIOII[asl 11eHb],
BIIpaBe PACCUMTHIBATH HA TO, UTO €l yAacTCsl TIPUB/eUb Ha CBOIO CTOPOHY
OoJ/IbIIIe K/TMEHTOB, IepEMaHMB UX OT KOHKYPEHTa, a 3HAUMT, U TIOJIYYHTh 3a
cueT Takoro obmMaHa 6osbiiie MpUOBLUTU B OivKatitiiem Oy yiiem.

U niocsieiHee: GOJBIIYIO PO/b B JJOCTYDPKEHUH COTPYAHUYECTBA UTPAeT
COCTaB TPYIILI UTPOKOB. Ecu oH cTabuieH U IMpeArosaraeTcs, 4ro OH
OCTaHeTCsi TakUM U B Oyayiiem, 3TO CHocoOCTBYeT MofiepyKaHUo
coTpygHuYecTBa. HoBble MTPOKHU, HE 3aMHTEPECOBAHHbBIE B COTPYAHUUECTBE
WIA y KOTOPBIX HET WCTOPUM YYacTUs B JAaHHOM COIVIAIIeHUUd O
COTPY/IHUYECTBE, C MEHbIIIell BepOATHOCTBIO Oy/lyT ero TMpu/iep>KUBAThCS.
Ecmu cymiecTByroiasi rpymnria WICPOKOB OKHZAeT, UTO B OJvbKauliiem
OyzyllieM TIOSBATCSI HOBble WIDOKM, KOTOpble HapyliaT MPUHATYIO TI0
YMO/TUaHUIO [[OTOBOPEHHOCTbh O COTPYJHHUYECTBE, 3TO YCUMBAeT WX
rOTOBHOCTb 00MaHYTh KOHKYPEHTOB U BOCIT0J/Ib30BaThCSl XOTS Obl KAKUMU-
TO ZIOTIOJTHUTE/IbHBIMHU BBITO/IaMU yyKe ceiuac.

KATEFTOPUYECKUN UMMNEPATUB KAHTA U AQUNTIEMMA
SAK/THOYEHHbIX

WHora MOXKHO YC/IbIIIATh YTBEPXKAEeHUs, OyJTO y4aCTHUKU WUTPhI C
JUIeMMOW 3aK/IFOUeHHbIX BbIOMPAIOT COTPYJHUYECTBO TIOTOMY, 4TO
TIPUHUMAIOT pellleHde He TObKO paju cebsi, HO U pajau comepHuka. Ha
camoM [iefie 3TO 3abiy>K/ieHre, HO JIFO/IU TIOCTYTIAKT MoJo0HbIM 06pa3om,
Oy/TO 3TO AEeNCTBUTETLHO TaK U eCTh.

Kax/blii yuaCTHUK WIpbl XoueT, uTOObI Jpyrod Wrpok BbiOpas
COTPYAHUUECTBO, U pelliaeT s cebsl, UTO ero COMePHUK MPU/IeP>KUBAeTCs
TaKOM >Ke JIOTUKW TIPUHSATUSI pellleHud, 4yTOo U OH. Ilo MHeHUI0 Takoro
y4yaCTHUKA WIPBbI, [PYrol UTPOK [OJ/DKEH CZe/laThb Takue ke JIOTUUeCKUe
BbIBO/Ibl, Kakue cziesian oH caMm. CrefoBaTenbHO, €C/id UTPOK BbIOWpaeT
COTPYJHUYECTBO, OH CUMTAaeT, UTO APYroM UIPOK C/ejlaeT TO K€ CaMoe;
eCJ/Id >Ke OH BbIOMpaeT CTpaTervio Tpe/laTe/ibCTBa, OH MPUXOAUT K BLIBOAY,
YTO 3TO 3aCTaBUT [JIPyroro Wrpoka TOXKe Ipefarb. JTO HallOMHHAeT
Kareropuueckuit ummnepatuB KaHrta: «llocTymaii Juib COIJIaCHO TOU



MaKCHMe, KOTOPYIO Thl yKesajl Obl BU/IeTh BCeOOIIMM 3aKOHOMY.

Pa3ymeetcs, 3TO OueHb [jaekO OT UCTHHBL []eMCTBHSI OLHOIO UIPOKA
He OKas3bIBalOT HUKAKOIO B/IMSIHWS Ha JPYroro Mrpoka. M Bce ke /oM
Ka)kKeTcsl, YTO UX JeUCTBUs, [jaXke eC/IM OHA He3aMeTHbI, MOT'YT ITOB/IUATH Ha
BBIOOD /IPYTMX yUaCTHUKOB UTPHL

Cusia Takoro obpasa Mbic/eid Obla 1MoKa3aHa B Xofje 3KCIepUMeHTa C
ydyacTueM CTy[eHTOB [IpMHCTOHCKOrO yHUBepCHUTeTa, KOTOPbIM IPOBeIU
Onppap Ilapup u Amoc Tsepcku [16]. VccienoBareny MpeayioXKuIn
CTyZleHTaM CbITpaTh B UTPY C AWUI€MMOU 3aK/it0ueHHbIX. OHAKO B OT/IMUYMe
oT 0OBIYHOM CXeMbl TIPOBeJIEHUs] TaKOW UrPbl B HEKOTOPBIX CAyyasix OHU
cooOiian OJHOMY WIPOKYy, uTO cAenan pApyroi. Korpma crygeHTam
TOBOPUW/IM, UTO JIDYrOoWM WUTPOK BbIOpas CTpaTervto rpefarenbCTBa, TOJBKO
TPU MPOLIEHTAa OTBeYa/M Ha 3TO COTPyAHWYeCcTBOM. Korza wurpokam
TOBOPU/IM, UTO UX COMEpPHUK BbIOpas COTPYAHUUYECTBO, 3TO TPUBOAUIO K
yBeJIMUEHUIO0 IO  WTPOKOB, BbIOpABIIMX COTPYAHUYECTBO, 70 16
npouieHTOB. CriefioBaTesibHO, TMOJAB/stOIIee OOMBIIMHCTBO CTYZEHTOB BCe
)Ke TIpe/ITIounTa Il eliCTBOBaTh UCXO/sl U3 COOCTBEHHBIX WHTepecoB. Tem
He MeHee MHOTHe U3 HUX ObLIM TOTOBBI OTBETHUTb COTPYJHWYECTBOM Ha
COTPYJHUYECTBO, JaXe eCJd paJd >5TOr0 UM TPUXOAUIOCH YeM-TO
T10>KepPTBOBATh.

Kak BbI [ymaeTe, UTO IIPOMCXOAWIO, KOIZla CTyJleHTaM He cooOIianu o
BbIOOpe Apyrux UrpokoB? OcTanach Jid [0S YUaCTHUKOB WIPBI, TOTOBBIX
TIOMTU Ha COTPYJLHUUECTBO, B mpefenax oT 3 A0 16 npoueHtoB? Het, oHa
yBenmuuiaach 0 37 npoueHToB. Ha repBbii B3IVIsi[, MOXKeT M0Ka3aTbCsl, YTO
3TO JIUIIEHO BCSKOTO CMbICAa. EC/u Bbl He BbIOpasM COTPYAHUUECTBO, HU
TOrJa, KOrJa 3Hajau, 4YTO Jpyras CTOpoHa BbliOpasa CTparervio
npeJiarenbCTBa, HU TOTAQ, KOIZla 3HaAM, UTO Jpyras CTOpOHa BblOpana
CTpaTervdi0  COTPyJHMYECTBa, C KaKOW CTaTd BaM  BbIOMparhb
COTPYAHUYECTBO, eC/IU Bbl He 3HaeTe, UTO C/eJsiasa Jpyras CTOpoHa?

Onbaap Madup u Amoc TBepcku Has3bIBalOT 3TO «KBa3UMaruueCKUM
MBIIIJIEHHEeM» — Bepod B TO, UTO, TIpe/NIpUHUMasi Kakue-1ubo [ieicTBus,
Bbl MOXXeTe TIOB/MUATb Ha JeUCTBUS [pyroud CcTopoHbl. Korpa mropsm
coo011aroT, 4To cjenana Jpyras CTOPOHA, OHM OCO3HAIOT, YTO He MOTyT
3TOro u3MeHuTh. Ho ecnu oHU He 3HAIOT 00 3TOM, UM Ka)KeTCsl, UTO UX
JIeMCTBUSL MOTYT UMeTb KaKOe-TO BJIMSIHWE WM YTO Jpyras CTOpPOHA TakK
WM MHaye MPUMEHUT Ty Ke LIeNOYKY PacCy’KJeHUM U TMpUJeT K TeM Ke



BLIBOZIAM, UTO 1 OHM. [IOCKO/MBKY BapUaHT «COTPYJAHUYATh, COTPYAHUYATb»
Oosee mpeIIOUTHTE/IEH TI0 CPABHEHHUIO C BapUAHTOM «IIpeZiaTh, TIPe/iaThb»,
OHM BBIOMPAIOT COTPYAHUYECTRO.

CnenyeTr OTMeTUTh, UTO Takasl JIOTUKAa COBEepPIIIEHHO He/iorMYHa. Baiiu
MBIC/TA U JeHCTBUS He MMEIOT HHUKAKOro B/IMSIHUSI HA MBICJIA U JeHMCTBUS
Ipyrux mtofeii. M mpuxoquTcs TIpUHUMATh pellleHus, He 3Hasl, UTO BbI
JlyMaeTe W KakKue [IeiCTBUs TMpeAripuHMMaeTe. Tem He MeHee (akT
octaeTcsi ¢hakTOM: ecau Obl WieHaM o0IlecTBa ObUIO CBOMCTBEHHO TaKoe
KBa3yMaruueckoe MbIIIJIeHHe, OHW He CTAaHOBWIHMCH Obl >KepTBaMHU
JUNeMMbl 3aK/IFOUEHHBIX M TI0yuyanu 0ojiee BeCOMBIM BBIMTPBII OT
B3aMMOJIENCTBUS JIPYT C ApyroM. MoykeT /M uYejioBeueckoe OOIIeCTBO
HaMepeHHO TMpPUBMBaTh CBOUM UjieHaM TaKoe MbIIIeHUe paju 3Tou
BEJIMKOU 11e/in?

NMPUMEPBI AUNTEMMbI 3AKMTIOYEHHbLIX B BU3HECE

BoopyXuBIIMCb B TIPeAbIAYIIMX  pa3jenax TakuM Habopom
WHCTPYMEHTOB, KaK »SKCIepHMeHTa/lbHble J[IaHHble W TeOpeTUYecKue
KOHI[eTILINH, BbIAJeM 13 1abopaTopyy B peabHbIA MUP, IMpOaHaIUu3UpyeM
HEKOTOpbIe TIPUMEpPHI [TAJIEMMbI 3aK/IFOUEHHBbIX W TIOMbITAEMCS HAaWTU ee
peleHue.

Haunem ¢ pauneMmbl, KOTOpas BO3HUKAeT Y KOHKYPUPYIOIIMX
KOMIIaHUM B TOW WM MHOM oTpaciu. VIx obium uHTepecam 6osbliie BCero
OTBEYAIOT MOHOMOJIM3aLUsl WM KapTe/lud3alusi 3TOM OTpacjd U
MoAJlep’KaHre 1leH Ha BbICOKOM YypoBHe. O[IHAaKO KaxKJas U3 3TUX
KOMITaHUM cymeeT [JoOuUTbCcs Oonbliero st cebs, ec/jd HapYIIUT
corvialiieHue 1 ToNeT Ha CHY)KeHHe 1[eH, JJIs TOro YToObl OTHATH OM3HeC y
KOHKYpeHTOB. UTO >ke MOryT cJje/iaTb 3TU KOMIIAaHUMU B TaKOW CUTYal[Uu?
HekoTopble (aKTOpbl, CIOCOOCTBYIOIME YCIEIIHOMY CTOBOPY MEXIy
KOMMaHUsIMM (TaKWe KakK TMOBBILIEHWEe CIpoCa WM OTCYTCTBHME HOBOTO
WUTPOKa, CITOCOOHOTO HApYIIMTL CIOXKHUBIIYIOCS CHUTYal[UI0), OCTAaHYTCSH —
KaK MMHUMYM YaCTUUYHO — BHE WX KOHTPOJIA. OHAKO KOMIAaHUU MOTYT
Co3/aTh YC/IOBUSI [iIs1 YCTEIIHOTO OOHapy>keHusi obMaHa U pa3paborarhb
3¢ PeKTUBHYIO CTpaTeruto Haka3aHUsl.

locTrub TAaKOro CroBopa Jerde, €M KOMITAHUU PETY/SIPHO TIPOBOAST
BCTPEUM CBOMX Mpe/ICTaBUTeIel 1 00MeHHBatOTCsl MHGopMarueii. B Takom
C/lyJyae B IpoLiecCe TTeperoBOpOB OHU MOCTaparTCsl HAMTH KOMITIPOMUCC T10



TOBO/ly TOTO, Kakuhe MeToAbl paboThl CUMTaTh TIPUEMJIEMBIMU W UTO
npejicTaBnsier coboif obmaH. [Iporjecc TeperoBOpOB U €ro UTOTH
CTIOCOOCTBYIOT BHECEHHIO $ICHOCTU B CJIOXKHUBIIYIOCS cuTyauuio. Eciu
TIPOMCXOAUT COOBITHE, KOTOPOEe MOXKHO paclieHHWBaTh KakK obMaH (Tipu
OTCYTCTBUM [I0Ka3aTe/IbCTB TPOTUBHOrO), €lle OfHa BCTpeYa I103BOJUT
TOHSITh, UTO 3TO Ha CaMOM jleJle — HEBUHHas C/ydaiiHasi OlMOKa WU
co3HarenbHBIE o0OMaH. CriefjoBaTeNlbHO, TakKOW TOAXO[ CrHocobeH
NpefioTBPaTUTh HEHY)KHble Haka3aHusi. Kpome Toro, BCTpeua MomMoraet
BbIpabOTaTh afieKBaTHbIe [IeMCTBUSI B Cyuyae, eC/M HaKa3aHUe BCe-TaKu
TIOHAZI0OUTCH.

[Tpobnema COCTOUT B TOM, UTO YCIIEIIIHOE pellieHre TaKoW An/ieMMbl B
paMKax TpyMIbl yUaCTHUKOB OTPAC/IM HaHOCUT Bpejl MHTepecaM 0O0IIecTBa.
[ToTpebuTenu BBIHY>K/|€HBI TJIaTUTH 3aBBIIIEHHYIO 1leHY, a KOMIIAaHUU He
TIOCTAB/ISIOT YaCTh CBOUX 3aracoB Ha PbIHOK, YTOOBI MOA/IeP)KUBATh 1eHbI
Ha BBICOKOM ypoBHe. Kak ckazan Ajam CMUT, «IH0AU OLHOM mpodeccuu
peiko cobuparoTcs BMecTe Jaxke JJisi pa3BleueHus, HO WX BCTpeuu
3aKaHYMBAKOTCSl 3arOBOPOM TMPOTUB O0IeCTBa WM TJIAHOM YBE/TUUYUTh
pacueHku» [17]. [IpaBUTe/NbCTBa, KOTOPbIE CTPEMSITCS 3allIUTUTh UHTEPeChl
o0I1lecTBa, BMEIIMBAIOTCS B TMOA00HBIE CUTyal[ud W BBOAST B JIeMCTBUE
AHTHMOHOIO/IbHBIE 3aKOHbI, 3arpeljarolie KOMIMaHWSM BCTyNaTtb B
croeop>Z. B CIIIA aHTHMOHOIIO/ILHBIN 3aKOH IIlepmana 3ampeitaeT 000k
CroBOp, HarpaB/eHHbIM Ha OrpaHUuYeHWe TOProBM U MOHOIOU3ALIUI0
orpacyiv. lleHOBOM CroBOp WM CrOBOP B Lie/iAX 3akKperuvieHus [0/ Ha
pPbIHKE — CaMble paclIpoCTpaHeHHble TMpUMEpbl TakKOro CroBopa.
BepxoBHbeiii cyn CIIA He TOABKO BbIHEC 3ampeT Ha OQUIMaIbHbIE
corfailieHus 1oJoOHOro0 pofia, HO W TIOCTAaHOBWJ/I, UTO /r0bast siBHas WU
HerylacHasi /IOrOBOPEHHOCTb MeXKJy KOMIMaHUsSMM, KOTOpasi MPUBOJUT K
¢dbukcauuu LeH, — 3TO HapylleHWe 3akoHa lllepMaHa He3aBUCHMO OT
repBOHavabHbIX HaMepeHWW. HapyllleHWe aHTUMOHOIO/BHBIX 3aKOHOB
MOJKeT TIOB/IeUb 3a €000l He TOJILKO KOpMOpaTHBHbIe IITpadbl, HO U
TIOPEMHOE 3aKJ/IF0UeHHe BbICIIMX JO/DKHOCTHBIX JIML KOMITaHUU.

Bce 3TO He o03HauaeT, UYTO KOMIIAHWM He TIBITAIOTCS TPHUMEHSITh
He3aKOHHbIe MeTO/pI U 1M30e)KaTh HaKa3aHUs 3a 3To. B 1996 roay Benyias
aMepUKaHCKasi KOMIIaHUs TI0 TiepepaboTKe  CelbCKOX03s1CTBeHHOMN
npoaykiuu Archer Daniels Midland (ADM) u ee ANoOHCKUM MapTHep,
KoMmmaHusi Ajinomoto, ObUTM MOWMaHbI Ha TakoM croBope. OHU 3aK/TFOUNIN



cornailieHve O pasjiefie pblHKAa U O I1eHOOOpa30BaHUU TI0 Ppa3/InyHbIM
MPOAYKTaM, TaKMM KaK JU3WH (KOTOPbIMA MPOWU3BOAUTCS U3 KYKYPY3bl U
UCTIO/Ib3yeTCsl B 1ie/isiX oborailjeHusi KopMa mJisi Kyp U cBuHei). Lenb
coryiallleHu# 3ak/ouanach B TOM, UTOOBI MOAep)KUBaTh BHICOKHUE 1[€HbI B
yiep6 moTpebuTensiM. OTHU KOMIAHUM PYKOBOJCTBOBAIUCh B CBOMUX
JeNCTBUSX TAaKWM TPUHUUNOM: «KOHKypeHTbl — 3TO HallM JApy3bs, a
norpebuTesIM — HalllM Bpark». HerpaBoMmepHble [1elCTBHsS KOMIIaHUMN
Obut  OOHapy>keHbl Osarojaps TOMYy, 4YTO OJUH W3 YYaCTHUKOB
rieperoBopoB co cTopoHbl ADM ctan nHdopmaropom PBP u czenan MHOTO
ayivo3anucerl W JaKe HECKOJbKO BHJeO3aluceld BCTpeY MeXAy
rpeAicTaBUTeNsIMU KoMraHuu [18].

CaMblii U3BEeCTHBIM C/y4yall HapylleHUsi aHTHUMOHOIO/bHBIX 3aKOHOB,
KOTODBIN MCIIOMb3yeTCs B IIKO/Iax OM3Heca B KauecTBe yueOHOTo rpumepa,
rpou3olliesl Ha  pbiHKe  OomblmMx  TypOuH  [AJii  TPOU3BOJCTBA
ynekTposHepruu. B 1950-x romax Ha aMepUKaHCKOM pbIHKe TypOuH
pabotanu Tpu Komnanuu: GE2% OGbula camMoil KpYMHOH M3 HMX — Ha ee
Jlo/ir0 Tipuxoausiock 60 mpolieHTOB pbiHKA; Westinghouse — okono 30
npotieHTOB pbiHKa U Allied-Chalmers — oxkosno 10 mnpoueHToB. OHU
COXPaHSIIU 3a cO00M 3TU PLIHOUHBIE 10/ U TOAJeP)KUBaIU BbICOKHE 1IeHbI
C TIOMOILBIO TIaTe/JIbHO TPOAYMAaHHOW CXeMbl KOODAWHALMU [JeHCTBUM.
Bot kak oHa paborana. D/ieKTpO3HepreTUUeckue KOMITAHUM OObSBSUIN
TeHZilep Ha TypOWHBI, KOTOpble OHM CcoOMpa/nvMCh TMOKymark. Ecmu
MpUIvTIallieHde Ha yuyacTHe B TeHjepe TocTynano ¢ 1-ro mo 17-il [eHb
nyHHoro Mecsia, Westinghouse u Allied-Chalmers momkHBI  ObLTH
BLICTaBUTb OUeHb BBICOKWE IIeHbl Ha CBOUM TYpOWHBI, C TeM 4YTOObI UX
npe/i/ioKeHus1 HaBepHsIKa rpourpanu TeHzep, a GE 1o B3auMHOMY CroBOpY
CTaHOBW/IaCh MobeauTeneM TeHjiepa, TPeJJIOKUB CaMyl HU3KYHO LIeHYy
(koTopasi OblIa BCe >Ke MOHOIOJILHOM 11eHOM, obecreurBaroiiieii BEICOKYIO
npubbuib). TouHO Tak ke KomriaHus Westinghouse cTaHoBusach 3apaHee
W3BEeCTHBIM 100eTeIeM, eC/iu TIpUIviallieHue Ha TeHzep MocTymnasno ¢ 18-
ro 1o 25-i1 jiyHHbIM JeHb, U Allied-Chalmers — ¢ 26-ro mo 28-i1 yHHBI
JeHb. [locKo/ibKy — 9/IeKTpO3HepreTMyeckre KOMIAHWUW  pacChulaiv
TpUITIALIEHNWS] Ha yuyaCcTHe B TeHJepe He M0 JIyHHOMY KasjeHZapr, CO
BpeEMEHEeM KaK[bld U3 TPOU3BOJUTE e TOy4yaa CBOK [IO/II0 Ha PbIHKE.
JIrobasi TOMbITKA HApPYIIUTh IOTOBOPEHHOCTb Cpa3y e Oblia Obl 3aMeueHa
KOHKypeHTaMu. OJHaKo, TOCKOJIbKY COTPyJHUKaM MWUHUCTepCTBa



IOCTULIUU Jlayke He TIPUILIO B TOJIOBY TIPUBSI3bIBaTh MobOeuTe el TeHjepa K
JIYHHOMY ITMKJTy, 9TOT CrOBOp ObI7 3alluilleH OT yrpo3bl oOHapyxeHus. B
WUTOTe OpraHbl BAaCTH BCe-Taku pa3o0paiuch B CUTYyal[ud, HEKOTOpbIe
DYKOBOAUTEMN 3TUX TPeX KOMMaHUN ObLIM TIPUTOBOPEHbI K THOPEMHOMY
3aK/IFOUeHUI0, a CTOJIb MPUOBUIbHBIM CrOBOp TpoBanuics. Brocneacteuu
MpeANpUHUMAIMCh M [IpyrHe TIONBbITKW IIPUMEHUTh pas3/iMuHble CXeMbl
croBopa [19].

B 1996-1997 romax BapuaHT CXeMbl C TypOMHaM{ WCII0/Ib30Baid B
TpoLjecce Iojayu 3asBOK Ha yyacTHe B ayKL[MOHe JIMLIeH3WM Ha 4acTOThI
MoOubHON cBsizu. KommaHwusi, KoTopasi XoTesa TMOJYUUTh JULEH3UI0 Ha
WCI0J/Ib30BaHKEe UYaCTOThl B TOM WJ/IM WHOM TOpojie, CooOIljaia JpyruM O
CBOEeM pellleHUd OOpOThCS 3a 3Ty JMIEH3UI0, yKa3aB Tesie()OHHBIA KO
3TOr0 Topofia B KauecTBe MOC/AeAHUX TpexX LU(p MpejjgaraeMon LieHbL
IIpyrve KOMMIaHWM [@aBajd €l BO3MOKHOCTb BbIMIPaTh ayKUUOH. [Ipu
yCJIOBUM, YTO OJHA U Ta Ke TpyIIia KOMIaHWM TpPUHUMaeT yvyacThe B
OOJIbIIIOM UKC/ie TaKUX ayKI[MOHOB Ha MPOTSDKEHUU JTUTeTbHOTO Mepuoja,
a TaK)Ke UTO aHTHMOHOTIO/IbHbIE OpraHbl He 0OHapy»aT cXxeMy, OHa MOXKeT
JIeNiCTBOBaTh A0CTAaTOYHO Jjoro [20].

OpHako Tropa3fo uvalle KOMMAaHWKM TOW WIM WHOW OTpaciu
MpeANpUHUMAKOT TIOMbITKM [JOCTUYb HEIIACHOTO COIViallleHus, WA
COIVIallleHUs1 TI0 yMOJIYaHWIO, He TOAJep)KUBasi HernoCpeJCTBeHHbIX
KOHTAaKTOB. OJTO MCK/IKOYaeT PUCK YrOJOBHOTO IIpec/ieJoBaHUS 3a
HapylleHue aHTUMOHOIO/IBHOTO 3aKOHO/aTe/IbCTBa, XOTS B PACIIOPSDKEHUU
AHTUMOHOIIO/IBHBIX OpPraHOB eCTb U [Jpyrue Mepbl, HarpaB/ieHHble Ha
paspylleHue Jaxe HeracHOro crosopa. C/IOKHOCTb 3TOW CUTYyaL[uu
3aKJ/IF0YaeTCsd B TOM, YTO TaKOe COIVIallleHWe He COBCeM IIOHSTHO ero
yuaCTHUKaM, a TOMbITKM HapyILIUTh €ro TPYAHO OOHapyxuTb. Tem He
MeHee KOMIIaHUU B COCTOSIHUW HaWTH Crioco0 Mpeo/ioyieTh U TO U APYyToe.

BMecTo ycTaHOB/IeHUsS] (PUKCUPOBAaHHBIX LIeH OHU MOTYT JIOTOBOPUTBCS
O pasfene pbHKa [0 TeppPUTOPUAIBHOMY [IPU3HAKY, II0 KaTreropuu
TIPOIYKTOB WU TO J0OOMYy Apyromy IMpH3HAKy Takoro popa. B sTtom
cydyae oOMaH 3aMeTUTh TOpa3zio jierye: Balllk MPO/ABLbl Cpa3y e y3HaroT
0 TOM, UTO KOHKYPUPYHOL|asi KOMIIaHWs OTHSI/IA Y BaC YaCTh PbIHKA.

I[Mporjecc obHapy>keHus1 hakTa CH>KeHUSs 11eH (0CO0eHHO B pO3HUYHOM
TOPrOB/Ie) MOXKHO YIPOCTUTb, a BO3Me3[ue cjiefiaTb OBICTPHIM U
aBTOMAaTHUUYeCKHUM C MOMOIIIBI0 TaKUX CXeM, KakK 0obOelljaHusi He yCTyIaTh U



Jla>Ke TIPEB30MTH KOHKYDEHTOB M CO3/laTh CaMble O/aromnpusiTHbIe YCIOBUS
s motpebutenieli. MHoOrve KOMMaHWUM 10 TIpoJaXe 37eKTPOHHBIX
npubOpOB U IDYrUX TOBApOB /i/Isi loMa BO BCeyC/bIlIaHWe 3asiB/ISIIOT, UTO
TpOIaflyT CBOW TIPOAYKT MO IjeHe HIKe I[eHbl JH000ro KOHKYpeHTa.
HekoTopble U3 HUX Aa)ke 00eIal0T, UTO ec/id Bbl HailifieTe Oosiee HU3KYIO
LleHy Ha TOT e TMPOAYKT B TeueHHe Mecslia Iocje ero rMoKyrnku, TO OHU
BO3MECTAT BaM pa3HULy WM Jaxke yABOAT CyMmy. Ha repBblil B3IV
MOXKeT TI0Ka3aTbCs, YTO TaKWhe CTpaTeruu CTUMY/IUPYHOT KOHKYPEHLIUIO,
rapaHTUpysl HU3Kue LeHbl. OgHAaKO Ja)ke TTOBePXHOCTHBIM aHalnu3 3TOH
CUTyallUM C TOUKM 3pEeHHs TeOpuM Wrp I[OKas3blBaeT, UTO B
JleCTBUTE/IbBHOCTU 3TU CTPaTeruy MOTYT UMeTh MPSIMO TIPOTHUBOITO/IOKHbIN
s dekT. [Ipeanonoxum, komrnanuu Rainbow’s End u B. B. Lean B3sinu
TaKyl CTparerdi0 Ha BOOPY)>KeHWEe U JOrOBOPW/IMCh HA3HAYMTb Ha CBOU
pyb6aiiiku 1jeHy 80 monnapoB. Terneps Kaxzasi U3 HUX 3HaeT, UTO, €C/Id OHA
CHU3UT 1ieHy Ao 70 momnnapoB, KOHKYPEHT cpa3y ke y3HaeT 06 3Tom. Ha
camoM Jiejie caMast 60JIbIIiasi XUTPOCTb 3TON CTPareruu COCTOUT B TOM, UTO
OHa TepeKJ/iaZibIBaeT 3a/lauy PacKpbiTHsi 0OMaHa Ha moTpebuTesieii, KOTOpbIe
Oosibllle BCEro 3auMHTEpPecOBaHbl B OOHApY)KeHUM HU3KUX I1eH. A
MOTeHLMa/IbHbI HapyLIMTe/lb JOTOBOPEHHOCTHM TOXE 3HaeT, YTO ero
KOHKYPEHT MOXKeT He3aMe/JIUTe/IbHO TPUHATh OTBETHbIE Mepbl, CHU3UB
CBOM LeHbl, — [/Isl 3TOr0 Ja)ke He HY)XHO ’K[aTb BbIXOJa Karajora Ha
C/eyIOIINM TO[I.

OGelriaHust He YCTYMaTh U Jjayke TIPEB30UTU KOHKYPEHTOB T10 1ieHe WUJn
KauecTBy TIPOAYKL[MA MOTYT ObITh [JOCTAaTOUHO W3OIIPEHHbBIMU U
YKJIOHUMBBIMU. B Xome KOHKypeHTHOU 6opnObl mexay Pratt & Whitney
(P&W) u Rolls-Royce (RR) 3a 1ocCTaBKy peakTUBHBIX aBHUAl[MOHHBIX
Juraresnent s camosietoB Boeing 757 u Boeing 767 kommnanusi P&W
o0el1riasa BceM TMOTeHI[MATbHBIM MMOKYTIaTe/isM, UTO ee ABUTareu OyayT Ha
BOCEMb TPOIeHTOB 0o0/iee SKOHOMUUHBIMM C TOUKM 3peHUsi pacxoja
TOIUIMBa, yeM psurarend RR, B mporuBHOM ciyuyae P&W BO3MeCTUT
pasHUIly B 3aTpaTax Ha TOMIuUBO [21].

[MpuHuMn Hanbosbliero 61aroNpyUsSTCTBOBaHUS TTOTPeOUTENISIM TJ1aCuT,
YTO MpoJaBel] MpPeJyIoKUT CaMy0 JIYUIlyl0 1LleHy BCeM, a He u30paHHBIM
notpebutensm. Ecnu mipuHuMarhk 3TO oOelllaHWe 3a UUCTYH) MOHETY,
MOXKeT T10Ka3arbCsl, UTO MPOU3BOAWUTENM FapaHTUPYIOT HU3KHUe LjeHbl. Ho
JlaBaiiTe TyO)Ke MpoaHaIU3UMpyeM CUTYalur. JTOT TPUHIUIT O3HAydaerT,



YTO TIPOM3BOJMTE/b He MOXKET BeCTH KOHKYpPeHTHYI OopbOy, mpejsaras
BbIOOpOUHBIE CKUJKH, /[Jid TOro UTOObI TepeMaHUTb KIMEHTOB OT
KOHKYpeHTa, U B TO ’Ke BpeMs MpojaBasi MPOAYKIMIO TI0 TIPEeXHUM
BBICOKMM 1[eHaM TIOCTOSSHHbIM KJ/IMeHTaM. Takou TMpOWU3BOAUTE/Ib
BBIHY)K/IEH TIOMTH Ha 00Illee CHIDKeHHeE 1]eH, UTO 00XOAUTCS eMy [I0pOXe,
TTOCKOJIBKY TIPUBO/IUT K COKPAIIIEHUIO Map>Ku MIPUObUIH 110 BCEM TTPO/IaykaM.
Kak BuauTe, 5TO CO3/]@aeT SIBHOE MPEUMYILeCTBO [I/I1 KapTesi: BHIMIPBII OT
obMaHa CTAaHOBUTCS MeEHbIIle, UTO T[IOBbIIIA€T BEPOSITHOCTH TOTO, YTO
KapTeJib COXPaHUT CBO€ BIUSIHUE.

denepasibHasi KOMUCCHUS MO TOPro.iie (0JHa U3 BeTBeM aMepUKaHCKOU
CACTEMbl  TIPUMEHEHUSI AHTHMOHOIIOJIbHBIX  3aKOHOB)  MPOBOAM/IA
pacciiefioBaHMe O MPUMEHEHWH 3TOro MpUHLMIIA KoMmnaHusMu DuPont,
Ethyl u apyrumu mnipousBoAuTeNsSIMU aHTH/I@TOHALIMOHHBIX TIPHUCA/IOK K
6en3uny. [To pe3ynbraTram pacciefoBaHUsS KOMHCCHS TIPUILIIA K BbIBOLY 00
AHTUKOHKYDEHTHOM XapaKTepe TaKOW MPaKTHUKW U 3aripeTusia KOMIaHUsIM
BKJTFOUATh TaKHe MYHKThI B KOHTPAKTHI C K/THeHTaMU>2,

TPAFEANA OBLUVH

B Hauase 3TOI I71aBbl Mbl YIIOMSIHYJIA O Ype3MePHOM HCI10/1b30BaHUU
pPBIOHBIX pecypcoB. [Togo6HbIe Tpo6eMbl 00yC/IOBIEHBI TEM, UTO KaK/bIid
ye/ioBeK CTPEMUTCS TIOTPeO/nsSITb KaK MOXKHO 0osibllle pecypcoB pajiu
JIMYHOW BBITO[IbI, TIepeK/ajJbiBasi MOCAeACTBUS CBOMX [EWCTBUM Ha BCEX
OCTa/MbHBIX Jitofie wid Ha  Oyayiue  mokoneHusi.  [Ipodeccop
Kanmudopnutickoro yHuBepcuteTa ['apper XapAuH Ha3Baj 3TOT (heHOMeH
TpareAvie OOIIMH U WCIO/Mb30Bal B KauecTBe OJHOTO W3 TIPUMEPOB
ype3MepHbIM BbIMac o60mmx mnactbuiy B AHmuu B XV u  XVI
cronietusix [22]. TIpobnema upe3mMepHOro UCMO/b30BaHUS OOIIUX PeCypCcoB
MOJTyuYn/ia LIMPOKYH M3BECTHOCTh TOJ TeM CaMbIM Ha3BaHHWEM, KOTOpOe U
UCIoJib30Ban Xap/uH, — «Tparevsi oOmH». B HacTosiee BpeMst 3asiBUJ
0 cebe Oosiee 3HaUWTeNbHBIA TIpUMep 3TOW MPOOGeMbI — Tr00anbHOe
norterieHve. HUKTO He W3B/AeKaeT JMYHOW BBIFOAbI M3 COKpallleHUs
BLIOPOCOB YIJIEKMC/IOTO Ta3a, HO eC/IU KaXKblk OyzieT rpecie/joBaTh TOJBKO
CcoOCTBeHHBIE UHTEPEChl, OT ITOT0 TTOCTPAZIAI0T BCeE.

JTO W eCcTb [uieMMa 3akK/JHUeHHbIX CO MHOTMMHU Y4yaCTHHUKaMU,
nogo6Has Toii, c KoTopoii cTonkHy/ca Moccapuan B pomaHe «Y10BKa-22»,
CTapasiCb He PUCKOBaTh >KW3HBIO BO BpeMsi BOWHbL be3yc/ioBHO, 00I11eCcTBO



OCO3HAET M0C/IeICTBUSI HEPEIIeHHOCTH TaKWUX AWIeMM W TpeJIlipUuHUMaeT
TIONBITKU MCIpaBUTh cuTyanuto. Ho Kak orpefenuTb, HACKOJBKO OHU
YCIIeIIHbI?

[Tonutosior YHuepcureta wmrara Hauana OnvHop OCTpoM BMecCTe €O
CBOMMM KOJI/IeTaMUd W CTy[eHTaMu TpOBejia MacilTabHble WCCIeI0BaHUS
TIOTILITOK DellleHUs] TaKOW AWieMMbl, KaK Tparejusi OOIIUH, — WHBIMU
cnoBamu, TMpobsemMbl  palMOHANbHOTO TMOTpebieHusi U COXpaHeHUs
OO0IIleCTBeHHBIX peCypCOB, a TaKe TMpeJoTBpallleHuss UYpe3MepHOU
JKCIUTyaTal[id W OBICTPOTO  WCTOIIEHUS]  TMPUPOAHBIX  PECypCOB.
VccnepoBarend M3yud/id Kak yCIIellIHble, TaK U HeyJauHble IOMbITKU U
oripefie/luIM  TIPeANOCHIIKYA,  HeoOxoaumble  Anasi  3(QeKTUBHOMN
KOOpMHALIMKM yCUIUM B 3TOU cepe [23].

Bo-1nepBbIx, [JO/DKHBI ObITh YCTaHOB/IEHBI YeTKHe TIPaBU/Ia B OTHOIIIEHUN
YIeHOB TPYMIIbl UTPOKOB B JIaHHOM UIpe — TeX, KTO MMeeT IIpaBO Ha
WCII0J/Ib30BaHHe COOTBETCTBYIOIIUX pecypcoB. Kak mpaBuio, B KauyecCTBe
TaKOr0 KPUTEPUsI BBLICTYIAeT Treorpauueckoe TOJOXKEHHWE WU MeCTO
TOCTOSIHHOTO TPOXKMBaHMUS, a TakKe STHUYeCKas [IPUHA/JIeXHOCTb,
HaBbIKM WM UJIEHCTBO, KOTOPOE MOXKeT IMpPOJAAaBaThbCsl Ha ayKLWOHe WU
TIPe/IOCTAB/ISIETCS 3@ BCTYITUTE/IbHBIN B3HOC,

Bo-BTOpBIX, C/lelyeT YyCTaHOBUTb YeTKHe MpaBu/a, OIpezestolye
paspellleHHble U 3ampelleHHble felcTBUA. K uuciy Takux mnpaBuil
OTHOCSITCA OrpaHWUYeHUs] Ha [epuof, MCII0JIb30BaHUA (OTKPBITbIA WU
3aKpBITHIM Ce30H /IS 0XOThI WX PLIOHOM /10B/N), MeCTO ((hUKCUPOBaHHBIN
yuaCTOK W/ POTAllUs YUaCTKOB [I/Isi BbUIOBA PhIObI), TEXHOIOTHUIO (pa3mep
DbIOO/IOBHBIX CeTell) UM, HaKOHell, Ha KOJWUeCTBO WM [I0JI0 pecypca
(HampuMep, KOJIMYEeCTBO JPOB, KOTOpbIe pa3pelliaeTcs cobparb U BbIHECTHU
13 jleca OZJHOMY YeJIOBeKY).

B-TpeTbux, Mo/bkHa ObITH BBeZieHa Tpo3pauHasi U TOHSTHAs [ BCeX
CTOPOH cucTeMa IITpaoB 3a HapyllleHWe Tepeuyrc/IeHHbIX MpaBWI. JTa
cuctemMa He 00si3aTe/bHO [IOJDKHA MPeACTaBIATh COO0M TMOAPOOHBIN CBOZ
TipaBwWI; OO0IIie HOPMbI MOBeZIeHUsI B CTaOW/ILHOM COOOIIIeCTBe MOTYT ObITh
He MeHee MPO3payHbIMU U 3¢ eKTUBHbIMU. [IpOTUB HapylIMTe/iel TIpaBuI
MOT'YT MPUMEHSTbCS CaMble pasHble CaHKLUU — OT YCTHOIO IMOpHLIAHUSA
WM COLIMAMbHOTO OCTpaku3Ma o mrpacdoB, aullieHus OyayImx Tpas, a B
HEKOTOPbIX KpallHUX Caydasix — JUIIeHust cBoOozAbL. TsKecTh KaXKoro
BU/IA HaKa3aHUsSI TOXKe MOXKeT ObITb pa3HOM, HO Ba)KHO TMPHU/eP)KUBAThCS



TpUHLUINA T[OCTEeHHOr0 Y)KeCTOUeHUsi Hakas3aHusi. B ciydae mepBoro
BO3MO)KHOT'O HapyllleHWs MIPaBUJI yallje BCero MpUMeHsIeTCsS TaKoW MeTO[;
YCTAaHOBUTb C HApYILMTEeeM TPsSIMOM KOHTaKT U ToTpeboBaTh, UTOOBI OH
pelLLu/T BO3HUKIIYIO Mpobemy. 3a TepBbIi UM BTOPOW C/lyuail HapylleHus
Ha3HauarTCs JOCTAaTOYHO HU3KUe IITpadbl, KOTOPbIE MOBBIIAKOTCS TOJBKO
B (CJlyuyae, eCJid HapyIIeHUsl TPOJO/DKAIOTCS WM CTaHOBATCA Oorsee
Cepbe3HbIMHU.

B-ueTBepThiX, [Jo/bKHAa ObITh BBeZieHa 3d¢deKTUBHasi cucTeMa
obOHapy>keHUs1 HapylieHud. CaMblil JIyUIlIMii METOZ, COCTOUT B TOM, UTOOBI
HapyllleHusi 00Hapy>XMBa/JMCb aBTOMAaTUUeCKU B XOfie TOBCeHEeBHOMU
JiesiTe/IbHOCTU UTrpoka. HarmpuMep, ppibo/ioBHasi KOMITaHUS, Y KOTOPOH eCTh
KaK XOpOllKe, TaK U MJIOXHWe YY4aCTKH, MOXKeT OpPraHM30BaTh POTALIUIO MpaB
Ha XOpoIllie y4acTKU. PbiO0JIOB, TIO/TyUMBIIIMI XOpOliliee MeCTO [ijis BbUIOBa
pbIObI, Cpa3y >ke 3aMeTUT, UCMO/b3yeT JIdi 3TO MeCTO HapylIUTe/b; OH
JIMYHO 3aWHTEpPecoBaH B TOM, UTOObI COOOIIUTL O HapYIIeHUU OCTaJbHbIM
yjieHaM TPYIITbI U A00UTHCS MPUMEHeHUs afleKBaTHBIX CAHKI[UU TIPOTUB
HapyumrTesisi. Elje onuH ripumep — BBefleHHe TpeboBaHUI 0 TOM, UTO cOH0p
ypo)kass B JieCy WM B JPYTUX 30HaX OOIero moJib30BaHUsl [10JDKEH
TIPOM3BOAUTLCA TOJMBKO TPYIMaMHu: TaK o0ecreuyrBaeTCsl B3aWMHBbIN
KOHTPOJIb U YCTPaHsieTCsl He06X0IUMOCTh B HaliMe OXpaHbl.

B HekOTOpbIX cC/yuasix TMpaBWia, OMpeJestole pa3pelleHHbIe
JericTBUs, HeoOXoAUMO pa3pabarbiBaTh, YUWUTHIBAs, CYIIECTBYIOT JIU
peanMcTUuHble crocobbl 0OHapyXUTh HapylleHusi. Hampumep, uHoOraa
ObIBaeT TPY/AHO KOHTPOJIMPOBATh pa3Mep Yy/I0Ba, /laXke ecid pbi00IoB NMeeT
camble 700pble HamepeHus. [lo3TOMy TipaBW/a pPBIOHOTO TIPOMBICIIA,
OCHOBaHHble Ha KOJIMUECTBE BBUIOBJIEHHOW PbIObI, MCIOJB3YIOTCS
J0CTaTouHOo peiko. KBOThI Ha KOMMUECTBO TOTO WM MHOTO pecypca OoJiee
3¢ (}eKTUBHBI B C/lyyasiX, KOrJa 3TO KOJIAUECTBO Jierue OTCAEXUBaTb U
MOXHO TOUHO W3MEpUTh, KakK, HarpuMmep, BOAY, I[IOCTaB/IsIEMYIO0 U3
BO/IOXPAHUJIULL], & TaK’Ke COOpaHHYIO JIeCHYIO TIPOAYKIIMIO.

B-nAThIX, KOTA CO3/1al0TCsl TaKue TpaBu/ia U CUCTEeMbl UX BBeJEHUS B
JieficTBUe, OueHb Ba)KHO, uTOObI MH(MOpMalusi 06 3ToM ObLia AOCTYITHA
MOTEHLMA/IbHBIM T10JIb30BaTe/IsiIM PecypcoB. XOTs y)Ke Toc/ie BBeJeHUs
MpaBWI Y KaXJOTr0 TI0/b30BaTe/isi MOXKeT BO3HMKHYTh CO0/la3H UX
HapylliuTb, BCé OHU B paBHOM CTeleHW 3auHTepeCcOBaHbl B CO3[aHUU
3¢ dexTrBHON cucTeMbl TpaBu/. [Ipy ee co3gmaHuu MO/b30BaTe/Nd MOTYT



MPUMEHUTh CBOU 3HAHUSI COOTBETCTBYIOLLEIO pecypca U TeXHOJIOTUU ero
WCIIO/Ib30BaHus, 3HAaHWUS O TMPAKTUUECKOM OCYILECTBUMOCTA Mep TI0
oOHapy)kKeHUI0 HapyllleHUH, a TakKe TIOHUMaHUe CTeTleH! [OBepHsl YIeHOB
UX TPYMNNbl K pa3/MuyHbIM BUJaM CaHKLIUM 3a HapylleHue TMpaBu/. Kak
MOKa3bIBaeT MPAKTHKA, B C/yuae LieHTPa/JrM30BaHHOTO U/IU MepapXruyeckKoro
ylOpaB/ieHUsi MHOTHe W3 3TUX acCleKTOB TPaKTYIOTCS HeINpaBU/IbHO,
TI03TOMY TaKasi CUCTeMa PeryJupoBaHus 00IIMX pecypcoB HeapdeKTUBHaA.

B uenom OnuHOp OCTpOM U ee KOJIJIeTW ONTUMMUCTAYHO OLIeHWBAIOT
BO3MOXKHOCTb 3((eKTUBHOTO pellleHUsi MHOTUX Mpob/emM KOJIeKTUBHOM
JesiTeTbHOCTU TIOCPeJCTBOM MCIO/Ib30BaHUSI MH(OpPMaLUU O MeCTHbIX
yCJIOBUSIX U CHCTeMax IpaBW/, HO B TO )K€ BpeMsi OHa MpejocTeperaet
MPOTUB Ype3MepHOro rnepdekUoHrU3Ma: «3JTa [JuleMMa HUKOTAa He
MCYe3HeT, Jlake B TeX CUCTeMaX, KOTOpble paboTaloT HauIydlliM 06pa3oMm.
<...> Hukakoii MOHUTOPUHT WX IPUMEHEeHUe CaHKI[UK He CMOXXET CBeCTH
cobnasH K Hy/m0. Bmecto Toro utobsl fymarb O TIpeofo/ieHUU Tpareiuu
o01mH, Heob6XoAUMO CO3JaThb CHUCTEMbl CaMOOPTraHMU3aluM, KOTOphIe
CTIPABSITCS C 9TOM MpobeMoi ayuilie APYTUX».

CYPOBbIE 3AKOHbI NMPNPOAbI

Kak ¥ c/efioBasio OXKUJATh, AWeMMa 3aK/IIOUeHHBIX BO3HUKAeT He
TOJIBKO y UeJioBeKa, HO W y [PYTUX OWOJOTMYeCKUX BHUOB. B Takux
CUTYyal[usiX, KaK TIOCTPOMKa THe3/a, A00blua TMHUIM U ClaceHue OT
XUII[HAKOB, JXMUBOTHOE MOJKET [JeMCTBOBaTh JIMOO STOMCTHYHO (B
COOCTBEHHBIX WHTepecax W B WHTepecax Omm3Kod poaHu), b0 B
uHTepecax Bceii rpymnmnbl. Kakue o06cTositenbcTBa  CrOCOGCTBYIOT
3G hEeKTUBHBIM KOJUIEKTUBHBIM  JIeMCTBUSIM?  BHOJIOTH-3BOTIOIIMOHUCTHI
MPOBEJIM  WCC/Ie[OBAaHUSI TI0O OSTOMY BOINPOCY U OOHApPYyXWiId DS
yIUBUTE/ILHBIX TIPUMEPOB U Uzield. BOoT o/[uH 13 TaKuUX NprMepoB [24].

Korga GpuraHckoro 6uosiora /IxoHa XosjeiiHa CIIPOCHIIN, CTaHEeT JIu
OH PHCKOBaTh >XM3HBIO paJii JIDYrOro uejioBeKa, OH OTBETH/: «3a [IByX
CBOUX OpaTheB WM 32 BOCBMEPBIX Ky3eHOB — Jfla». Y BacC IMOJIOBUHA OOIUX
TeHOB C pOAHBIM OparomM (KpoMe OJHOSIHIEBBIX OJIM3HEI[0B) W OJHA
BOCbMasi — C KY3€HOM; CJie[JOBaTe/lbHO, TaKue [eHCTBUS YBeJTUUUBAIOT
OKHJIaeMOe UHCI0 KOMWM BallMX TeHOB, KOTOpble IepefasyTCs
crieiyroieMy TmokosieHuto. [Tomqo6HOe moBeileHNe COBepILeHHO OIpaBJaHO
c Ouo/OTMYECKOM TOUKW 3peHMs: TPOLIeCC IBOMIOLMU OTJaeT eMy



nipearnouTeHue. Takasi cyrybo Guosiornueckasi OCHOBA [ijisi KOOTIEPaTUBHOTO
ToBeZieHUs1 cpefir OMM3KUX POJCTBEHHUKOB OOBSCHSET YAUBUTEIbHOE U
CJIOXKHOE B3auMO/IeNCTBHe, KOTOpPOoe Hab/ro/[aeTcsi B KOJIOHUSX MYPaBbeB U
posIX Mmyesl.

[Ipy OTCYTCTBUHU TIOXOKUX T€HETUUECKUX CBSi3eM albTPyuU3M Cpelu
JKUBOTHBIX — peJikoe siBjieHre. OJHaKO B3auMHbIW a/lbTPYHU3M BO3HUKAeT U
COXpaHSIeTCS MEX/Ay WIeHaMH TPYIIbl >KUBOTHBIX C 0Oojiee HU3KOM
reHeTUYeCKOU WAEHTUYHOCTBIO, €C/IM B3auMOJEWCTBUE MeXIy STUMU
JKUBOTHBIMU HOCUT YCTOMUHMBBIA U JOJITOCPOYHBIM XapakTep. BoT HeMHOro
CTpalllHbld, HO WHTEPeCHbIM TpUMep: JieTydhe MbIIM-BaMIIUPhI,
oburatorve B Kocra-Puke, )KUBYT KOJIOHHUSMH OKOJIO JIeCTH 0coOel, HO
OXOTSATCS TTIOPO3Hb. KaXKbIl IeHb MOXKET OKa3aThbCs [I/I1 OHUX BaMITUPOB
yAAuHbIM, a /11 APYTUX — HeyJauyHbIM. YIauHO ITOOXOTUBLINECS BaMITUPbI
BO3BpaIllalOTCsI B JYIUIMCTOE JIepeBO, B KOTOPOM OOWTaeT WX TpymIa, U
MOTYT TIOZe/TUThCS J00bIUel, OTPhIrMBasi KPOBb, KOTOPYIO OHM TIPUHEC/N C
O0XOThl. JleTydell MbIllM, KOTOpas TPU [AHSI He MOJydyaeT CBOK TMOPILUI0
KPOBH, TpO3UT rubenb. B KOMOHUSX MbIlIel-BaMIIMPOB MPUMEHSIOTCS
3 eKTUBHbIE MeTO[bl B3aWUMHON CTPAxXOBKU IIPOTUB TaKOW YTpo3bl C
TIOMOII[bIO pa3zieneHust 106buu [25].

buomor MbspunieHackoro yHuBepcuteta IKepasibl  YUJIKWUHCOH
rccseioBasl 0a30Bble TIPUUMHBI TAKOTO TTOBeZIeHHs, COOpaB JIeTYyUrX MbIIIIeM
13 pasHbIX MeCT U 00beJUHUB WX B ofHy rpymmy. OH cucTeMaThuuecKu
oTOMpasn KpoBb y HEKOTOPBIX M3 HUX W HAOMIOan 3a TeM, JAeSTCS JIU C
HUMM KPOBBIO IpyTHe MBIIHM. B uTore YUaKMHCOH 0OHAPY>KHJI, UTO MBbIIIIN
JleIITCA  KPOBBIO TOJIBKO B (C/yyae, eC/JM OAWH U3 UIeHOB T[PYIIIIbI
HaxXOQWUTCSI HAa TpaHU CMepPTHU, HO He paHblle. [Io Bcer BepOSATHOCTH,
7ieTyurde MBI CIHOCOOHBI OTJUYUUTh peasibHyl0 IIOTpeOHOCTh OT
BpeMeHHOro HeBe3eHUsi. Eille 60/iee UHTEpPeCHO TO, UTO KPOBBIO [JI/TUTUCH
MeXX1y Co0OM TO/NBbKO Te MBIIM, KOTOpble 3Ha/ld JApYyr Jpyra II0
npeAbIAyIMM TPymraM, U 4TO OHM OXOTHee [e/W/IUCh C TeMHU YjleHaMu
CPYIIbIL, KOTOPbIE KOTZA-TO Yy»Ke TPUXOJWIM UM Ha nomoils. MHbMU
C/I0BaMH, JIeTy4YHe MBI CIIOCOOHBI HAeHTHU(PUIIMPOBATD IPYTHUX MBbIILIEH U
3allOMUHATh UX TIOBeJieHHe B IMPOIIIOM, UTO MPUBOAUT K (DPOPMUPOBAHUIO
3¢ peKTUBHON CUCTeMbl B3aMMHOT0 a/lbTPyHU3Ma.

YUYEBHbI/ MPUMEP: AUNEMMA PAHHE/A NTALUKUA



["anamarocckue octpoBa — cpeZia 0OMTaHUS JAapBUHOBCKUX BBIOPKOB.
Ha 3THX ByJIKaHMYeCKUX OCTPOBaxX OY€Hb TPYJHbIE YCJIOBUS JJISL )KW3HU,
T03TOMY SBOJIIOL[MOHHBIA OTOOp MelCTByeT TaM JOCTAaTOUHO CUJIBHO.
V3mMeHeHVe pa3Mepa K/II0Ba BbIOPKA Jla’ke Ha MWIJIMMeTP MOXKeT 0Ka3arbCs
periaroiiyM GpakTopoM B 60pb0e 3a BbDKHUBaHMEM,

Ha kakgomM K3 OCTPOBOB CBOM MCTOUHWKHU TIWILM, U KI/IOB BbHOPKA
oTpakaeT 3TU pasnuuusi. Ha Oosbiiom octpoBe /[ladHe OCHOBHOM
VCTOUHMK MUIM — KakTyc. Ha 3TOM oCTpoBe NTHULbI C BeCbMa TOYHbIM
Ha3BaHHWEM «KaKTYCOBble BbIODKH» 3BOJIIOLIMOHMPOBA/IM TaK, UTO UX KJIIOB
ujieasibHO MpHUCIiocobsieH K cO0py MbUIbLIBI U HEKTapa M3 LIBETKOB KaKTyca.

OTH NTULBI HE BeAyT OCO3HAHHYIO WIPY APYr NpPOTUB Jpyra. Tem He
MeHee KaXK/[bli BapuaHT aJalTaliid UX KJ/OBAa MOXHO CUUTAaTh WX
crparerveii. CTpareruu, KOTophbie Aa0T BbIOPKaM MIPEUMYIIECTBO B 0ObIUe
nuim, obecrieunBarOT BbDKUBaHUe, BbIOOD MapTHEPOB [I/isi ClIapUBaHUs U
nosiyueHue 0oJibIlIero yrciaa NoToMcTBa. KitoB BbIOpKA — 3TO pe3ysbrar
TaKOr0 COUeTaHMsi eCTeCTBEHHOI'0 U M0JI0BOTro 0TOopa.

OJHaKo Jla)ke ec/id Ha TepBbli B3MVIsAZ Bce 0OCTOUT KakK HeJlb3s JIyullle,
reHeTHKa TOpoi nojbpackiBaeT cropnpu3bl. CTapasi TOroBOPKa ITIACUT: KTO
paHo BcTaeT, ToMy Oor mozaet. Ha octpoBe [ladHe MMeHHO BBIOPOK CTal
TOW paHHeM NTaIlKOM, KOTOPO# JocCTaeTcs HekTap. BmecTo TOro uto0bi
JKJaTh [IeBATU 4YaCOB yTpa, KOIJla LIBeTKHM KaKTyCa PaCKpbIBAIOTCS CaMHU,
HEKOTOpPble BbIOPKU TIOMBITAUCh TOMNPOOOBaTh Heuro HOBoe. OHU camu
BCKPBIBa/IM 1IBETKH KAKTyCa, YTOObI MO)KUBUTHCS PaHbllle BCEX.

Ha mnepBbld B3mIsi, MOXKeT TIOKas3aTbCsl, UYTO 3TO JaeT BbHOPKaM
TPeMMYILeCTBO TiepeJ; CONepPHUKaMHU, MPUJIeTAIOLMMU HEMHOIO I03XKe.
EnuHcTBeHHas npobsema B TOM, UTO, KOTZA MTUIbI BCKPLIBAIOT I[BETOK,
OHU yacTo 0bambIBatOT phiblie. [I>koHaTaH BeliHep 00bsCHSIET 3TO TakK:

Pbinblle — 3TO BepXylllka TOHKOCTeHHOU TpyOKU, KOTOpasi BBICTYyTIaeT B
BUJle JINHHOM TNPSIMOM COJIOMUHKM B LIeHTpe KaK[oro LBeTka. Korga
pbUIblle C/OMAaHO, IIBETOK CTAaHOBUTCS OecriofHbIM. MY’>KCKUe TaMeThl,
KOTOpbIE COJIep)Karcsd B IbUIbLIe, HE MOIYT COeJUHUTBCSA C >KEHCKUMU
raMeTaMu LiBeTKa. B UTOre 1LIBeTOK KakKTyca yBsilaeT, He 3aBsi3aB 11107 [26].

Ecmm y KakTyca yBsiZiaeT 1|BeTOK, MCUe3aeT OCHOBHOM MCTOYHMK MU
KAaKTyCOBBIX BbIODKOB. MOXXHO TIDE[NOJIOKUTh, KaKUM OyJeT pe3ysbrar
TaKOW CTpaTervu: HeT HeKTapa, HeT MbLIbLbl, HeT CeMsH, HeT MJI0A0B — U
B UTOre HeT KaKTYyCOBBIX BIOPKOB. O3HayaeT /i 3TO, YTO B XOZie SBOJIFOLUU



BBIODKH CTOJIKHYJ/IUCH C ,[[I/I]'IGMMOI;'I 3dK/IHOUEeHHBbIX, 1M3-3d KOTOpOﬁ 3TOT BU/[,
MOXeT BbIMEpETb?

AHanuns npumepa

OTO He COBCEM TakK M0 JBYM I[puUuMHaM. BpHOpKUM 3aHUMAKOT
ornpejie/IeHHYH0 TEPPUTOPUIO, @ 3HAYUT, 3TU MTULIBI (U UX MTOTOMKH), €C/IU
Ha MecTe uX 00HMTaHUS He OCTAaHETCS KaKTyCOB, MOTYT MOTUOHYTh. B 3TOM
CMBIC/IE YHUUTOXKEHHWEe WCTOUYHMKA MHIIM [Jig TITHI], KOTOphkle OymyT
obuTaTh B 9TOM paiioHe B C/eAyIOIeM IOy, He CTOUT JIMIIHEH TOpLUH
nbUibLbl. CiejoBaTe/ibHO, y NTUL[ C TAKUM OTK/JIOHEHWEM OT HOPMbI He
OKa)KeTCs TIperMyInecTBa Tepefi ApyruMHu. OJHAKO BbIBOA Oy[eT WHBIM,
ec/ii  3Ta CTparervs TMOJIYyYUT IIMPOKOe pacripocTpaHeHue. Bbropku
paCIIMpsT MOUCK THIIM, U Jla)Ke eC/Ii OCTaHYTCS ITUIIbI, KOTOpble OyayT
JKIaThb €CTeCTBEeHHOr0 paCKpPbITUS L[BETKOB, 3TO BCe paBHO He CraceT
pbUIblIa UX KaKTycoB. [Tocsie 3TOro HaCTYMUT TOJ0f, U Torza 6oJibilie BCero
IIIAaHCOB BLDKUTH OyZleT y TeX IITHIl, KOTOpble C CaMOro Hauaja WMesu
CW/IbHBbIE TpeuMyllecTBa. B TakoM cjydyae [OMOJIHUTE/NbHBIM IJIOTOK
HeKTapa ChIrpaeT pellarollyo poJib.

34ech Mbl BUAUM aZariTaluio M0 NPUHLUITY OIyXOJIeBbIX K/1eTOoK. Eciu
MOMY/SIUST  OCTaeTCsl Ma/IeHbKOW, OHa MOXeT BbiMepeTb. Ho eciu
TIOMYJISALIAS pPa3pacTaeTcs 0 CUIIKOM OOJIBIIMX pa3MepoB, 3Ta CTpATerus
CTAaHOBUTCSI camou nyuield. [IOCKO/IBKY Takasi CTpaTerusi CTaHOBUTCS
BBIUTPBIIHON [la)ke B OTHOCHUTEJLHOM MaciiTabe, e JMHCTBeHHBIA CITOCO0
OCTaHOBUTH 3TOT MPOLECC — YHUUTOXXUTh BCHO MOTYJISILUI0 U HauaTh BCe C
camoro Havana. Eciu Ha octpoBe [ladhHe coBceM He OCTaHETCSl BbEODKOB,
bonbille HeKOMY OyzieT JioMaTh pbUIblia 1IBETKOB U KaKTYChl CHOBA HauHYT
uBecTu. Korja Ha OCTpPOB TMpPWJIETUT Tlapa yAauIvMBBbIX BbIODKOB, Y HHUX
Oy/leT BO3MO>KHOCTb TIOBTOPUTH BeCh TIPOLIeCC C CaMOro HavaJia.

WUrpa, o KOTOpOM 37eChb HJeT peub, BeCbMa HAllOMUHAET [JUJIEMMY
3aK/IFOYEHHBIX, 3TO OJJMH W3 BapUAHTOB UTPbl «0XOTA Ha OJIeHS», KOTOPYIO
IpoaHa/nu3upoBaa B cBoe BpeMmst ¢unocod Kau-XKak Pycco®. Eciu Bo
BpeMsI TaKOM OXOThbl BCe yUaCTHMKMU pabOTar0T BMecTe, UTOOBLI MOMMAaTh
oJieHsl, UM 3TO yjaeTcs. [Ipo6GsemMa BO3HUMKaeT TOJILKO TOTZA, KOrjla MUMO
KOTO-TO W3 OXOTHUKOB TipoOeraer 3asi. Eciu B TOroHio 3a 3aiiljeM
OpocaroTCA CAWIIKOM MHOTO OXOTHHKOB, OCTABIIMXCS Masio [Jig TOTO,
yTOOBI TOMMAaTh OJieHs. B TakoM cjiyuae BCeM Jiydllie TyCTUThCS B TIOTOHIO



3a 3auliaMu. B oxoTe Ha oJieHs ONTUMa/bHasi CTPATerysi BbIVISIAUT Tak:
rpec/ieloBarb OJIeEHSI CTOUT TOTJA U TOJIbKO TOrJa, KOrJa Bbl YBEDEeHbI B
TOM, UTO BCe OCTa/ibHble OXOTHUKU CJe/lal0T TO Xe caMmoe. Y BaC HeT
TPUYMH He Tpec/ieloBaTh OJIeHs, KpOMe C/lydaeB, KOTJa Bbl He Jj0BepseTe
IPYTUM OXOTHUKAM.

B utore mbl momydaem urpy B goBepue. CyllecTByeT [Ba crocoba
UrpaThb B 3Ty UTPY: BCe AeHMCTBYIOT CO00Ia — ¥ >KM3Hb TpeKpacHa WIu
KaXK[bIl TIpec/jie/lyeT TOJIbKO CBOM WHTEPEChl — W JKU3Hb CTAHOBUTCS
y’KaCHOM, >KeCTOKOM U KOPOTKOW. OTO He KJjaccuyeckas [JujieMma
3aK/TIFOU€HHBIX, B KOTOPOH Yy KaK[[Or0 uejioBeKa eCThb CTUMY/1 O0OMaHyTb
JIPYTUX WTPOKOB, Kakue Obl /IefiCTBUSI OHU HU TIpeAnpuHUMaIi. B ganHoM
C/lyyae HeT HUKaKUX MPUYXH HapylluaTh MpaBu/ia, eC/Id Bbl YBEPEHbI B TOM,
YyTO Apyrue TMOCTyIarT Tak xe. Ho goBepsieTe v Bbl uM? Eciu gaxe
JloBepsieTe, MOXKeTe JIM Bbl TTOJIOXKUTHCS HA TO, YTO OHU noBepaT Bam? Miu
MOJKeTe JI1 Bbl [IOBEPUTh TOMY, UTO OHU MOBEPAT B TO, UTO BbI J0OBepsieTe
um? Kak ckazan ®paHknuH Py3BensT (B ApyromM KOHTEKCTe), HaM HEYero
BOSITHCsI, KpOMe caMoro CTpaxa.

17151 TOro UTOOBI TPUMEHUTH CBOU 3HAHMS O W/IeMMe 3aK/TFOUeHHbBIX Ha
TpakTHKe, O3HAKOMBTECh CO CJeAYIIMMH YueOHBIMU TIpUMepaMH,
TIpUBe/JIeHHbIMU B I1aBe 14: «CKONBKO CTOWUT OAWH Jo/ap?» U «IIpobieMa
KopoJd JIvpa».




NMABA 4
IIpekpacHOoe paBHOBecCHe

PO/Nb KOOPANHALUA

®pen 1 bapHy — OXOTHUKH Ha KPOJIMKOB, KUBYIIIe B KAMEHHOM BeKe.
OpHa)K/bl BeuepoM, KOrjla OHH BMeCTe KYTW/IH, MeXIy HUMM 3aBsi3ajcs
pa3roBop o Aenax. OOMeHSIBIIMChL MHEHUSIMH, OHH TIOHSUTUA, UTO, 00be JUHUB
CBOM YCUJIHs, MOI/IU ObI OXOTUTBCS Ha TOpa3fo OOJIbIlero 3Bepsi, TAKOTO
KaK OJieHb WM Ou30H. TOT, KTO OXOTUTCS B OAWHOUKY, HE MOXXET
pPacCUUThIBaTh, UTO €My Y/aCTCs 3aBa/IMTh TAaKOTO KPYITHOTO 3Bepsi, Kak
ojieHb Ui 6m30H. Ho ecii GbI OXOTHMKU OOBEUHUINCH, KaXKAbIM /IeHb
OXOThI Ha OJIeHs1 UK OM30Ha MPUHOCKII ObI B 111eCTh pa3 0oJibliie Msica, ueM
JIeHb OXOThI Ha KPOJIMKOB B OIMHOUKY. Takasi Koorepaius AaeT OOJbIle
TIPEMMYIIIeCTBA: KaXK/bIii OXOTHHMK MOJYUHUT OT OXOThI Ha KPYITHOTO 3Bepsi B
TpU pa3a bosbilie Msica, ueM OT OXOThI Ha KPOJTUKOB.

®pen v bapHu [OrOBOPWIMCH Ha CAeAYIONIUN /IeHb MOOXOTHUTHCS Ha
KPYITHOTO 3Bepsi M BEpHY/JMCh B CBou Tielepbl. K coXXaleHHWIO, OHHU
C/MIIIKOM MHOTO BBIMW/IM HakKaHyHe W o6a 3a0buid, Ha Kakoro 3Beps
JOJDKHBI OXOTUTBCS — Ha OJIeHs WX Ha Ou30Ha. PalioHbI OXOThI HAa 3THX
JKUBOTHBIX HaxO/sITCS B TIPOTUBOIIO/IOXKHBIX Harpap/ieHUsX. B Te BpemeHa
He ObLI0 MOOWJILHBIX Tesie)OHOB, M BCe 3TO ITPOUCXOAWIO 0 TOTO, KaK
®pen v bapHU cTanu coceisiMH, IO3TOMY OHHM He MOI/IA OBICTPO 100paThCst
[0 Tieliepbl Apyr JApyra, 4roObl BBIICHWUTb, KyJa HY)KHO wuaTh. Ha
c/ieqiyroiiee yTpo KaXk/[oMYy TIPe/ICTOS/IO CAMOMY TIPDUHSITh pellieHue.

Ilns Toro 4troObl pelmTb, Kyla WATH, JABYM OXOTHUKAM IIPUZETCS
pasbIrpaTb Wrpy C OJHOBPEMEHHBIMM XofJaMu. Eciu Mbl 0003HauuM
KOJIMUeCTBO MsICa, KOTOPOe TOyuaeT KaK/Iblii OXOTHHUK 3a JIeHb OXOThI Ha
KPO/IMKOB, KaK OHY €JWHUIlY, TOTAA [0/ Ka)kKJOro M3 HUX B C/lydae
YCTeITHOW KOOpJAWHALIMKM YCUIWMN B OXOTe Ha OJieHsd WIAd Ha Ou30Ha
COCTaBUT TPH eUHUIILL. CriefioBaTelbHO, TaOMMIla BLIUTPHIIIEN B 3TOM Urpe
BBITTISIIUT TaK:
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OTa Wrpa 3HAUMTE/NbHO OT/MYAeTCA OT JAW/IeMMBI 3aK/IFOUE€HHBIX, O
KOTOPOM IIIa peub B TIpe/plAyIiel rmiaBe. [IpoaHanv3upyeM caMoe T/iaBHOe
ormure. ONTUMa/lbHbIM BbIOOp Ppefja 3aBUCHT OT TOrO, UTO Cje/iaeT
Bapuu, u HaobopoT. Hu a1 O#HOrO M3 UIPOKOB He CYILIECTBYeT
ONTUMAa/IbHOM CTpaTeruyd BHE 3aBUCHMOCTH OT JEMCTBUM JIPyroro; B
OTJIMUME OT AWIEMMBI 3aK/TIOUEHHBIX B 3TOH WIpe HET JOMHHHUPYIOIIMX
crpareruii. CrefioBaTe/bHO, KaXKAbIi WIPOK JIO/DKEH IPOaHaTU3UPOBATh
BO3MOXXHBIM BBIOOP JPYyrOro WIrpoka M C Y4YeTOM 3TOr0 HMCKaThb CBOIO
OINTUMaJIbHYIO CTPATETHIO.

®pes pa3MbIIUIseT caenyonmmM obpasom: «Ecim bapau mnoizet Tyza,
T7le TIaCyTCs OJIEHU, TOT/IA sI TIOy4y OOJIBIIYIO OO OOBIUM, eC/TU TTONIy
Tyla >Ke, U He ToJiyuy HUYero, ecav TOWAy Ha 3emsito Ou3oHoB. Eciu
bapHu moiiieT Ha 3eM/II0 OM30HOB, BCe JO/DKHO ObITb HaoOoOpoT. BmecTo
TOr0 uTOObI PUCKHYTb, OTIIPABUTLCS B OAWH W3 3THUX paliOHOB U
00HapyXuTh, UTO bapHM MoOIleT B APYTryl0 CTOPOHY, He CTOMT JIH MHE
TTOOXOTUTHCS Ha KPOJIMKOB CAMOMY, Kak s Jie/lajl 3TO BCerja, MyCTh 3TO U
TIPUHECeT MHe MeHbllle Msica? VIHbIMU CJI0BaMU, He CJIeAyeT JId MHE B3SThb
OfIHy eAWHWIY HaBepHsSKa, BMECTO TOrO0 UTOObI PHUCKOBAaTh W TIOJYUUThb
mbo TpU eUHMIIBI, MO0 HUUYero? 3TO 3aBUCUT OT TOrO, UTO, TI0 MOEMY
MHEHUI0, cJeaeT BapHH, MO3TOMY MHE HY)KHO CTaTh Ha €ro MeCTo U
TOpa3MbIIVIATh O TOM, UTO AymaeT oH. Ho Beib OH ToOXe rajaet, uto Oymy
JieN1aTh s, ¥ MBITAETCS MOCTaBUTh cebs Ha moe Mecto! EcTb /M KOHer y
9TUX TTOBTOPSIFOIIUXCS TI0 KPYTY Pa3MbIIIIIEHUH O Pa3MBIIUIEHUSIX ?»

MOMbITKA HANTU KBAOPATYPY KPYTA



[TpekpacHoe paBHOBecue [I>koHa Hamia 6bu10 pa3paboTaHo B KauecTBe
TeOpeTUUeCKOro HUHCTPYMEHTA, TT03BOJISIFOLEer0 HauTU «KBaZApaTypy Kpyra»
Pa3MBIIUIEHUA O pa3MbIIUVIEHUSX TI0 TIOBOAY BbIOOpa JPYTUX WIPOKOB B
cTparernueckux wurpax®, lVges cOCTOUT B TOM, uTOObI HAWTH Takoe
pellieHUe, TIPU KOTOPOM KaXK/bli YUaCTHUK WTPhI BbIOMpAeT CTpaTeruio,
Oosibllle BCEro OTBEYANOIyH0 ero WHTepecaMm, B OTBeT Ha CTpaTeruto
Jpyroro urpoka. Ec/iii B urpe cka/blBaeTcs Takasi CUTyalUsi, HU y OJHOIO
13 UTPOKOB HET TIPUYMH MEHSITh CBOW BBIOOD B OHOCTOPOHHEM TIOpsJKE.
CneznoBaresibHO, 3TO U eCTb MOTEeHL[Ma/IbHO YCTOWUMBBIN pe3y/bTaT UrPbl, B
KOTODOM WIrPOKU [leflal0T WHAWBUAYalbHbI W OZHOBPEMEHHbBIN BbIOOD
CBOMX CTparerdi. [y Hayaja NOPOWNLIIOCTPUPYEM STy WUAEK0 Ha
HEeCKOJIbKUX MpPaKTUUeCKUX MpuMepax, 3areM o0CyauM, B KaKOW CTereHU
paBHOBecre Hbsima mo3BosisseT npejcKas3arh pe3y/bTarbl pas/MuHbIX WUIP;
TpyU 3TOM O00OCHYeM TIpUYMHBI [ijif OCTOPOXKHOTO OMNTHMU3Ma U JJis
WCII0J/Ib30BaHWs paBHOBecUsi Hallla B KaueCTBe OTIPaBHOW TOUKM aHaau3a
TpaKTUUYeCKU BCeX UrP.

[IpoaHanusupyeM 3Ty KOHLIENLMIO Ha MpUMepe LIeHOBOU UIPbl MeXy
kommanusiMu Rainbow’s End u B. B. Lean. B maBe 3 y HUX ObUIO TOJIBKO
[IBa BapHaHTa IieHbl Ha pyOamiky: 70 u 80 mosnapos. Kaxkgas 3 KoMIiaHui
VCIBIThIBA/Ia CUJIbHOE UCKYLLIEHWe CHU3WTh 3Ty LieHy. Ternepb yBeJUM4YUM
YKCJI0 BaDUAHTOB BbIOODA, MPeJI0CTaBUB UM BO3MOXXHOCTb MEHSITh 1[eHy Ha
ofviH JoJsiap B 0Oojiee HM3KOM II€HOBOM JMaria3oHe, oT 42 g0 38
nonnapos®, B mpezbiaylieM MpuMepe TOBOPUTCS O TOM, uTO, ecyiud obe
KOMITaHWM Has3Hayar LeHy 80 aosuiapoB, Kaxkgas u3 Hux npogact 1200
pyb6aitiek. Eciv ofHa 13 KOMTIaHWM CHU3UT 1jeHy Ha OfIUH J0Ju1ap, a pyras
OCTaBUT ee HEM3MEHHOM, TOrjla KOMIIaHWs, CHU3MBLIAS L[eHY, IpHB/eyYeT
100 mokyrareneii: 80 mokymnaresiei, reperiemMx OT Kakou-1bo aApyroi
KoMraHuu, U 20 HOBBIX — 3TO MOTYT OBITh TOKYyTaTe/u, KOTOpbIe pelar
nipuobpecty pyballiKy, KOTOPYO He Kymuau Obl 110 Gosiee BBICOKOM IieHe.
Ecmu ob6e KOMIMaHUM CHU3AT 1leHYy Ha OJWUH [0J/iIap, WMeOLuecs
TOKYTare/Jd He CTaHYT MEeHATh CBOM MPUBBIUKHU, HO Y Ka)KJOU KOMIIaHWUU
nosiBuTcsi 20 HOBbIX TIOKymareseii. Cre/joBaTe/ibHO, ecjidi 006e KOMIaHUU
Ha3Hauar LeHy 42 nosuiapa BmecTto 80, Kakaas U3 HUX Noayuut 38 x 20 =
760 nokymaresnel cBepx mnepBoHavyasbHbIX 1200. B 3TOM Ciyuae Kakjast
KoMmmaHusi mipogact mo 1960 py6arek u moayuuT mpubbuib (42 — 20) X
1960 = 43 120 posutapoB. BbIIOMHUB aHa/IOTMUHbIe pacuyeTbl [JIs APYIUX



KOMOWHALIWM 1]eH, MOIYyYUM CJIeAyIOIyI0 Tabaully BbIMIPBILIEN s 3TOU

WTPBL
Ilena B. B. Lean
42 41 40 39 38
43120 43260 43200 42 940 42 480
o [$3120 43 360 39600 37 840 36 080
= 41 360 41 580 41 600 41 420 41 040
4 43260 41580 39900 38 220 36 540
2 39,600 39900 40 000 39900 39 600
5 4 [83200 41 600 40000 38 400 36 800
g 37 840 38220 38 400 38 380 38 160
S g |42940 41420 39900 38380 38 860
36 080 36 540 36 800 36860 36720
5y |42480 41040 39600 38 160 36720

3ALAYA ANA TPEHUPOBKW MbIWWIEHNA Ne 2
MonpobyitTe nocTpouTb 3Ty Tabauuy B Excel.

Ota Tabnuila MOXKeT TI0Ka3aTbCsl CJIOKHOM, HO Ha CcamMoM jiefie
TIOCTPOUTL €ee OueHb Jerko c momolsto Microsoft Excel wmm mroboit
JPYToi MporpamMMbl TaO/IMUHBIX BHIUKCIEHUH.

OnTuMasibHble OTBeTHbIe X04bl

[IpoaHamusvpyem xof Mbicjed MeHemkepoB RE, oTBeuarommx 3a
yctaHoBnenue 1ieH. (C 3Toro mMomeHTa Oyzem /il KPaTKOCTH T'OBOPHUTH
«xop mbicned RE» u «xop mbicierdn BB».) Eciu RE cuurtaer, utro BB
BelOepeT 1ieHy 42 momiapa, Toraa npuObiik RE B ciiyuae BbiOOpa Apyrux
BO3MOJKHBIX IIeH OTOOpa)keHa B JIeBOM HW)KHEM YI/Iy KaXKIOW SUerKU
repBoro ctosidija rnpuobwliell B mpeacTaB/ieHHON Tabauije. MakcrUMaibHOe
13 3TUX natu uucen — 43 260 mo/1apoB, UTO COOTBETCTBYeT LieHe 41
nomiap. CnegoBarenbHO, 3TO M €CTh ONTUMabHbIM OTBeTHbIM X0, RE B
cnyuyae, ecii BB BoibepeT 42 moniapa. TouHO Tak ke MOYKHO OTMpe/le/TUTh
cirenyrolqe ontuMainbHble xoabl RE: 40 nmonmnapoB B ciyyae, ecid, 10
MHeHuto RE, kommanuss BB BwiGeper 41, 40 uau 39 gosnapos, u 39
JonnapoB — ecii BB Beibeper 38 gosnapoB. s HaIMSAHOCTHA Mbl



BBIIETMIN 3TH LMGPEl B Tabmuie >XUPHbIM IMmpHUdTOM. OrnTUMaIbHbIe
OTBeTHbIe XOAbl BB Ha pa3nuuHble BapuaHThl BbiOOpa RE moka3aHbl B
BepXHUX T[IpPaBbIX yIVIaX COOTBETCTBYKOILIUX SU€eK U TOXe BbI/e/IeHbI
JKUPHBIM LIPUGDTOM.

[lpexxge ueM [BWTaTbCS [lafibliie, C/eflaeM [JBa 3aMeuaHus 00
ONTUMAaJIbHBIX OTBETHBIX XO/ax. Bo-TepBbIX, HE0OX0AUMO BHECTU SICHOCTD
B 3HaueHWe CaMoro TepMuHa. B JjaHHOM TipyuMepe [1Be KOMITaHWU [ie/1at0T
CBOM BbIOOp OonHOBpeMeHHO. CrefioBaTenbHO, B OT/IWUME OT CUTYyalluu B
rnaBe 2 KaXk7as KOMIIaHWUS He MOJKeT YBUJIeTb BbIOOD ApPYroil CTOPOHBI,
yTOObI OTBETHTh Ha HEro CBOMM OITHUMA/bHBIM XO/IOM, BbIOpaHHBIM C
yueTOM pellleHus TIepBOoM KOMIaHuM. BMecto 3Toro obe KoMmaHUU
dbopMHUpyeT CBOIO CYOBbEKTHBHYIO OLIEHKY (KOTOpasi MOXKET OCHOBBIBAThHCS
Ha pa3MBbIIUIeHUSIX, Ha OMbITe UKW Ha 000CHOBAaHHBIX TPETIOI0KEHHSIX) 10
TIOBOZIy TOTO, KAKUM MOKeT ObITb BBIOOp Apyroil KOMITAaHWH, W JeJiaeT
OTBETHBIM X0/l B COOTBETCTBUU C 3TOU OL[€HKOU.

Bo-BTOpBIX, He Bcerjla camoe Jiyulliee peilieHHe COCTOUT B TOM, YTOObI
TpojilaBaTh CBOKO TMPOAYKIMIO TI0 0Oosee HU3KOW IjeHe, ueM Jpyras
kommanus. Ecm RE cuuraer, uro BB BeiOeper 42 pomnapa, RE ciemyet
BbIOpaTh Oosiee HU3KYIO 1eHY, a uMeHHO 41 gosnap. OpgHako ecnu RE
cunTaeT, uto BB BbiOepeT 39 mosiapoB, nyuliii oTBeTHBIM Xon RE —
Gosiee BbICOKasi 1jeHa, 40 josnapoB. BeiOupasi onTuUManbHYH lieHY,
komrianusi RE f[o/mpkHa ydecTh [iBa MPOTHBOIOJIOXKHBIX COOOpakeHUs:
Tpofia’ka TIPOAYKIIMU 1o Oosnee HU3KOM lieHe, uem y BB, mo3pomut RE
YBEIMUUTh 00beM CObITa, HO Mapyka NMPUObBUIM Ha €JUHUIY ITPOAAHHOM
npoaykuuu cHusutcd. Eciu RE cuurtaet, uto BB Ha3HauuMT O4eHb HU3KYHO
1[eHy, TOT/la CHIDKeHHe MapyKu 1pruobti RE Ha eIMHUITY MPOAYKIIMM H3-3a
MpOAAXKW TOBApOB M0 lieHe HWkKe BB MoXeT o0OKa3arbCsi C/IUIIKOM
6onbimM, T103TOMY /11 RE MOXKeT ObITh BbIrOZIHEe TONTH Ha COKpallleHHe
obbeMa cObITa, uTOOBI MOMYUUTH OOJiee BBICOKYHO MapXKy MpuUObUIM Ha
KKy TIpojlaHHyi0 pyOaiiky. B camom kpaiiHem ciyvae, eciu RE
cuutaetr, uro BB Oyger mnpogaBate pybaiiku 1o cebecToMMOCTH,
cocTapssitoier 20 10/171apoB, YCTaHOB/IEHME TaKOW e 1[eHbl He TIPUHeCeT
RE Hukakoii nipubbimu. CrefoBarensHo, RE syuie BbiOpath 6Gosee
BBICOKYIO I1[eHY, COXPaHWUThb TPU 3TOM YacCThb JIOSUIbHBIX MOTpebuTenei u
TIO/TYYMTh OT HUX XOTsI ObI KaKy0-TO TIPHUObIIb.



PaBHOBecue Hawa

BepHeMcst K Tabnuiie ¥ BHUMaTe/IbHO U3yUUM ONTHMaJIbHbIe OTBETHBIE
X0Abl KakJou kKommaHuu. Cpa3y e obOpailaeT Ha cebs BHUMaHUe
cneayonmi (pakT: B ofHOUW U3 siueek (TOH, B KOTOPOM KaK[asi KOMIaHUS
BeIOMpaeT 1ieHy 40 m0/1apoB) BbIJeeHbl KUPHBIM MIPHUGTOM 00e 1[udphI,
oToOparkaroIye MpuObLUTbL, KOTOPYIO MOXKET MOJIyUYUTh KaXkK/asi KOMIaHus, a
uMeHHO 40 Toicsiu gosnapoB. Eciu RE cuurtaet, uto BB BeIOepet 11eHy 40
JI0JIIapOB, ee ONTUMaJbHas lieHa ToxXe cocTaBuT 40 fo/1apoB, U Ha000pOT.
Ecmu obe koMmaHWM Ha3HayaT Ha cBou pybaiku 1eHy 40 aomiapos,
cyObeKTUBHAsI OlleHKa KaXKA0H M3 3THX KOMIIAHWUW B OTHOIIEHWUHU I[€HbI
Jpyroii KoMITaHWHM OyfieT MoATBepKAeHa (haKTHUeCKUM pe3ynbraToM. B
TaKOM CJTyuae y OJHOM KOMIIaHUM He OyzleT MpUUWH [/l U3MeHeHUs 1[e€HbI,
ecid el craHeT u3BeCcTHa WHdoOpMAlMs O TOM, Kakyl IjeHy BbIOpasa
npyras kommanus. CremoBaresibHO, 3T BapUaHThl BbIOOpPa 00pa3yioT B
JTaHHOW UTpe yCTOMUMBYI0 KOH(MUTypaI1Io.

Takou pe3y/sbTaT WUrphbl, MPU KOTOPOM Ka)kK[bIi UTPOK MpeANpUHUMAET
JIeNCTBYS, OINTHUMAasbHble C TOUKH 3pEeHHUS] ero CyOBeKTMBHOM OI|eHKH
JIeCTBUM PYTOro UTPOKaA, a [eMCTBUS BCEX UTPOKOB COOTBETCTBYIOT TAKOU
cyOBeKTUBHOM OIleHKe, W eCcTb Ta caMmas «KBajparypa Kpyra»
pa3sMBbIlLIEHWH O pa3MblluieHUsaX. CieoBaTe/bHO, 3TOT Pe3y/bTaT MOXXHO
CMe/sI0 Ha3BaTb TOYKOM TIOKOSI B Pa3MbIIUIEHUSIX WIPOKOB, WJ/IU
paBHOBecreM JlaHHOUW Urpbl. COOCTBEHHO TOBOPSI, 3TO U €CTh OTpeie/ieHue
paBHOBecus Haima.

Inst Toro uTobbl OTMETUTH paBHOBecHe Hbalilla B JaAHHOM TIpUMepe, MbI
BBIJIEJTU/IM COOTBETCTBYIOIIYIO sSUelKy TaO/UIIbl CepbIM I[BETOM; TO XKe
camoe Oy/ieM fiesiaTh U B CJIeAYIONIUX TabmuIax.

OnucaHHass B LaBe 3 I[eHOBas Wrpa, B KOTOPOW ObUIO TOJILKO JBa
BapuaHta 1eH (80 wu 70 pgonnapoB), — 3TO TIpUMEp [AUIEMMbI
3aK/IoueHHbIX. bosiee 0oO0Ijass Wrpa € HECKOJBKUMHM BapUaHTaMU 1ieH
OTHOCUTCSI K TOM >Ke Kareropu urp. Eciu Obl [Be KOMITaHWMM CMOIJIA
3aKJ/IFOYUTh [JOCTOBEPHBIM OCYLLECTBUMBIM JOTOBOP O COIVIACOBAHHBIX
JeNCTBUSIX, 3TO TI03BOJMUIO Obl 00eMM Ha3HAUMTh HAa CBOKO MPOAYKIIUIO
ropa3zo Oosiee BBICOKYIO lieHY, ueM 40 [10/i71apOB, KOTOPYIO Tipejjiaraet
paBHOBecue H»aia, u 3T0 obecrieunsio 61 UM 00OerM OoJjiee BBICOKYFIO
npubbUTb. Kak MbI omipe/iesiniv B r1aBe 3, ecyid 00e KOMIIaHWY Ha3HauaT Ha
CBOKW mpoAykiuio 1ieHy 80 aosniapoB, oHM 3apaboTaiOT TO 72 ThICSUU



JomnapoB TpoTyuB 40 ThICAY, TOMYYEeHHBIX COIVIACHO paBHOBecuro Haiua.
OTo 03HayaeT, YTO MOTpPeOUTEM MOTYT OKa3aThbCs B KpailHe HEBBHITOJHOM
MOJIOXKEHUU, eC/Id B KaKOW-TO OTpaciv C(OPMUDPYIOTCSI MOHOMOJIUS WU
KapTesb IPOU3BOJUTEJIeN.

B mipuBefieHHOM mprMepe y 00eux KOMIMaHWM ObUIM CUMMeTPUYHBIE
MO3UI[MM B OTHOIIIEHWU TAKWUX TIOKa3aresield, Kak ce0ecTOMMOCTb U UKCJIO
TIPOJIaHHBIX e/IUHUL] TIPOJAYKI[UU TI0 KaXKAoh KoMOuHaluu 1eH. B obiiem
cilydae He 00s13aTe/ibHO [JO/DKHO ObITh UMEHHO Tak: Torja OyzeT rnosyueHo
paBHOBecHe Hbsiua ¢ pasHbIMU 1LleHaMHU y [IByX KOMITaHUM. TeM U3 Bac, KTO
X0ueT Jiyyllle OBJaleTb BCEMM STHMU MeTOJaMM M KOHLIeILUSIMH,
rpejjlaraeM pelIuThb C/AeZyIOLIyH0 3aZiauy (’KeJlarolye MOryT IIOCMOTpeTb
OTBeT B pasziesie «PelieHns»).

SAJAYA ONA TPEHNPOBKW MbIWWAEHWA Ne 3

Mpepnonoxum, KomnaHus Rainbow’s End Hawna noctaswyka 6onee AelleBblX
pyballek, noaToMy ee LeHa cHudunacb ¢ 20 go 11,6 gonnapa, Torga kak B B. B.
Lean ocTanacb npexHsas ueHa — 20 gonnapos. Caenaite nepepacyeT tadnuubl
BbIVIPbILLENR 1 HaligMTe HOBOe paBHoBecKe Hala.

Y 11eHOBO# UTPBI €CTb MHOTO JIPYTUX acIlieKTOB, HO OHU 0o0Jiee C/I0XKHHB,
yeM TOT Marepuas, KOTOPbIM Mbl paCCMaTpyBasIy 10 HACTOSIEro MOMeHTa.
[ToaToMy mpoaHanusupyeM 3TU aclleKkThl Jajee B JaHHOW [aBe. B
3aKJ/ItoueHue TeKyllero paszesna cJeaeM HeCKOIbKO OOLMX KOMMeHTapUueB
I10 I0BOAY paBHOBecus Hbaita.

Ectb v paBHOBecue Hoia B Kakou urpe? OTBeT: B OOJIBIIMHCTBE
C/lydaeB /ia, TIPYA YCJIOBUM, UTO Mbl 0000IMM KOHLIEMLIUIO JIeHCTBUN Win
CTpaTervii, pa3pelluB CMelIMBaHWe XOA0B. VIMEHHO 3TO yc/oBue ObLIO
yKa3aHO B 3HaMeHUTOM Teopeme Hsmia. Mbl pacCMOTPUM KOHLIETILIUEO
CMelllMBaHUs X0[0B Oosiee mofgpobHO B crefyroileil rnaBe. Urpel, B
KOTOpBIX HeT paBHOBecus Hiia fgaxe B ciiyyae CMeLlMBaHUS XOZOB,
HACTOJIbKO CJIOXKHBI WM TPYAHBI Jji TIOHMMAaHUsS, UTO UX yriybreHHoe
W3y4eHue 110/, CUJIy TOJIbKO CIeLiuaavcTaM 110 TeOPUU UIp.

Mo>xHO /M cuuTarh paBHOBecue Hbsia 3((eKTUBHBIM pellieHHEM B
urpax C napaielbHblMM  xoZamu?  HekoTopble  aprymeHTbl U
[l0Ka3are/ibCTBa 10 3TOMY BOIIPOCY H3/I0KeHbI B [JaHHOW IVlaBe Jaiee, U
HaIll OTBeT Oy/IeT C/lep>KaHHO-yTBepAUTE/IbHbIM.

Ectp 11 B KaXZOW Wrpe eJWHCTBeHHOe paBHoBecue Hsma? Her.



PaCCMOTpI/IM psAa BA>XHBIX ITIPUMEPOB HUI'P C HECKOJIBKUMH DPAdBHOBECHAMU
H3111a, d TdaKXKe IIpOdHa/IN3NPYyEM HOBLIE BOIIPOCHI, BO3HUMKAdIOIIKE B CBA3U C
S5THUM.

Kakoe paBHOBecue BbIOpaTb?

HagaiiTe mornpobyeM rnpuMeHUTh Teoputo Haiiia K urpe B oxoTy. Haiitu
ONTHMMaJlbHble OTBETHBIE XO[bl B 3TOM WIpe [AOCTAaTOYHO Jjierko. dpeny
c/leflyeT MPOCTO CJie/laTh TOT ’Ke BbIOOP, KOTOPBIi, TT0 €r0 MHEHMUIO, C/ie/laeT
BbapHu. BoT kakum OyzieT pe3y/ibTar:

Beibop bapuu

OacHb busou Kpoauk
] 0 1
g Oacnn | 3 0 0
-
- 0 3 1
& Buson|0 3 0
A
& 0 0 1
Kpoanx | 1 1 1

CrneoBaresibHO, B 3TOW Urpe ecTb Tpu paBHOBecus Hamia®, Kakoe w3
HUX BbIOepyT B uTore oba urpoka? WMmu oHU BOOOIlle He CMOTYT [JOCTUUb
paBHOBecHs B 3Toi urpe? Konijeniusi paBHoBecusi Haiia cama 1o ceGe He
JlaeT OTBETOB HA 3TU BOIMPOCHL [ljiss 3TOr0 HeOOXOAUM [IOTIOTHUTETbHbIN
aHa/u3, OCHOBAHHBIN Ha JIPYTUX PACCYXKAEHUSIX.

Ecmu 6b1 ®pes v bapHU BCTPETUIMCh Ha XOJIOCTAL[KOM BeuepHUKe,
KOTOPYIO YCTPOMJ UX OOMIMA ApYyT, BHIOOD OXOTHI HAa OJIeHSI OCTaBU/ Obl
Oosiee 3ameTHBI cjie[i B uUX mamsaATd. Eciu Obl cornmacHo oObluasM MX
OOIIMHBI [7laBa CeMbU TOBOPWJ/, OTMHpaB/sisick Ha o0xoTy: «[loka,
CBIHOK»Y, — 0O0JIee OUeBHU/JHBIM [Isi HUX ObUT Obl BEIOOP OXOTHI Ha OM30HA.
Ho eciu Obl B ceMbe ObUIO MPUHSATO TOBOPUTH Ha mMpoilaHue: «beperu
cebsi», — Oonee 3HaUMMBbIM ObUT Ob1 G@30TaCHBINM BBIOOP, rapaHTUPYIOIINNA
X0Tsi Obl Kakoe-TO KOJIMUYeCTBO MsiCa He3aBUCUMO OT Bbibopa [Apyroro
OXOTHUKA, a UMEHHO 0X0Ta Ha KPOJIMKa.

A uUTO UMEHHO TIpe/iCTaB/lsieT co0OW 3Ta «3HAUMMOCTh»? OpjHa
CTpaTerus, CKa)keM, OX0Ta Ha OJieHsl, MOXKeT ObITb 3HauuMoi ajis Ppepa,



HO 3TOT0 HEAOCTaTOYHO /[IIi TOrO, YTOObI OH BhIOpaa HMMeHHO ee. OH
JIOJDKEH CIIPOCUTH Ce0si, SIB/IIeTCS JIM 3Ta CTpaTervs CTOJIb >Ke 3HaulMOM
nnst bapau. A 3TO, B CBOKO ouepe/ib, TIOAHUMET BOIIPOC O TOM, CUUTaeT JIh
bapHu 3Ty crpareruto 3Hauumou s Ppega. Bwibop ogHOoro wu3
HeCKONbKUX paBHOBecwii Hamia TpeOyeT pellleHHsI TOM >Ke 3aZiauMl C
pa3MbIIUIEHUSIMHA O Pa3MBbIIUIEHUSIX, UTO U CaMa KOHLIEMLUsI PaBHOBECHUS
Homa.

st Toro 4ToOBl Takasi «3HAUMMOCTB» T03BOJIs/Ia PEIUTh 3Ty 3ajauy,
OHa /IO/DKHA BKJIIOYAaTh B Ce0Si HECKOBKO YpOBHEW. YCIIelIHbIA BBIOOD
OfIHOTO M3 paBHOBecui Haia B cuTyariuu, Koraa o0a UrpokKa pa3MbIIILISIOT
Y JIEUCTBYIOT M30JIMPOBAaHHO JIPYyT OT Jpyra, CBOAUTCS K TAKOMW Lierouke
paccykjeHui: ans ®dpeja [A0/DKHO ObITH OUEBUAHBIM, UTO [ BapHu
OYeBHIHO, uTO 151 Ppela OUeBH/IHO... UTO 3TO MPABU/IbHBINA BbIOOp. Ecau
paBHOBecHe TIo[pa3yMeBaeT BbIOOp, OUEBHAHBIA A0 OECKOHEYHOCTU B
JJAaHHOM CMBbIC/Ie, UHBIMM CJI0BaMM, €CJM Ha HeM CXOAATCS OXKUJIaHUS
WIPOKOB, Mbl Ha3biBaeM 3TO (hOKa/bHOM TOUKOM. ITO OfiHA U3 HECKOJIbKUX
HOBaTOPCKUX KOHIIEMIMU, KOTOPbIe BBeJI B Teoputo urp Tomac [lenvHr.

CyliliecTBOBaHHEe TaKoW (POKATbHON TOUKM B WUIPe 3aBUCUT OT MHOTHX
yCJIOBUM, caMOe Ba)KHOE U3 KOTOPbIX — OOIIUi OIBIT UTPOKOB, KOTOPBIM
MOXeT ObITb HCTOPUYECKHUM, KY/JIBTYPHBIM, JIMHTBUCTUUECKUM WJH
COBEepIIEHHO C/ly4YalHbIM. BOT HECKO/MBKO MPUMEpPOB, WU/UTHOCTPUPYIOIMX
5Ty UJE0.

Haunem ¢ opHOoro w3 kjaccuueckux npumepoB IllesvHra.
[Ipeamnono>xumM, Bam CKasajau, 4TO Bbl JOJ/DKHbI BCTPETUTHCSI C KEM-TO B
Heto-Mopke B Ha3HAaYeHHBI [leHb, HO He CKasasH, I/le U Korja. Bel gaxe He
3HaeTe, C KM MMEHHO Bbl JIO/DKHbI BCTPETUTBCS, MO3TOMY HE MOXKETe
CBSI3aThCsl C 5TUM YeJI0OBEKOM 3apaHee (HO BaM CKas3a/id, YTO Bbl y3HaeTe
JIpyT Apyra, KOrja BCTpeTUTeCh). Bam ckasanu Takke, yTO JPYrov 4eyioBeK
TOJTy YU/ T )K€ UHCTPYKLIUMU.

Ha nepBbIii B3IVIsA/ BalllM IIAHCHI HA yCIieX MOTYT MOKa3aTbCs JOBOJIbHO
Huskumu: Hero-Vlopk — orpoMHBIii ropog, a U AeHs aauTcs goiro. Ho Ha
caMOM Jiejie MHOTHe JIFOAU YCIIelIHO pellaroT 3Ty 3agady. Co BpeMeHeM
BCTpeud BCe TIPOCTO: TMOJiJjeHb — 3TO OueBUAHas (hOoKa/bHasi TOUKa;
OXXUJ@aHUSI CXOASATCS Ha HeM TOYTHM WHCTUHKTHUBHO. C MeCTOM BCTpeuu
HeMHOTo CJiokHee, HO B Helo-Jlopke He Tak MHOTO OpHEHTHPOB, Ha
KOTOPBIX MOTYT COMTUCH OKUAAHUSI UTPOKOB. DTO CYIIECTBEHHO CY>KaeT



Jiaria3oH BbIOOPA U TIOBBIIIIAeT BEPOSTHOCTh YCIIeIITHON BCTPeuH.

Tomac [lemnvHr mnpoBes SKCIEPUMEHTBI C  yuyaCTUEM JIHO[ew,
npuexaBumx K3 bocroHa u Hero-XeliBeHa. B Te BpemMeHa 3Tu /rogu
JIO/DKHBl OBUTA  OTHpaBUTLCS B Hblo-Mopk moesgoM u mpuexaTh Ha
LleHTpanbHBINA BOK3asl; [jist HUX (DOKATbHOU TOUKOUM ObLTM ObI UaChl HA TOM
BOK3asie. B Hamm AHM MHOTWe /iOqu BbiOpanmu Obl B KauecTBe MecTa
BCcTpeur Omraip-CTedT-OunuHr — BO3MOJKHO, U3-3a (pubMa Sleepless
in Seattle («Hecnsimme B Custne») umm An Affair to Remember
(«He3abbiBaemblii pomMaHn»). [I7si APYTHUX OueBUAHBIM «I1€PEKPECTKOM
MUPOB» cTasia OblI ryoiap TaimMc-ckBep.

Opun u3 Hac (Bappu Heiinbadd) nposen 3TOT 5KCIiepUMeHT B paMKax
TB-moy Primetime Ha kaHane ABC, B mporpamme moj Ha3BaHuem Life:
The Game («JKusub — urpa») [1]. IllecTs map coBepllieHHO He3HAKOMbBIX
nrofieil 0TBe3/M B pasHble paiioHsl Helo-Mopka ¥ Monpocuiy HaiTy apyrue
raphbl, He MMesi HUKakoi UH(GopMalvu, 3a UCK/IF0UeHueM TOro, UTo Jpyrast
napa OyzieT UCKaTh UX Ha TeX e ycjoBusix. O0Cyx/ieHue 1iaHa /1elCTBU
TPOXOAU/IO B K&XK0W Mape B MOJIHOM COOTBETCTBUM C JIOTUKOU LllenvHra.
Kaxmass mapa aHa/iuM3UpOBa/iia, KaKUM MOXKeT ObITb OueBHJHOEe MeCTO
BCTpeUH, a TakXKe UTO JyMaroT 10 3TOMY IOBOy YYaCTHUKHU APYTrOW Taphbl.
OpHa KoMaH/a (CKakeM, KOMaHJa A) Mpulula B CBOMX PaCCYXAEHUSX K
BBIBOZLy O TOM, UTO JApyras KoMmaHzja (komaHpga bB) Toxe B 3TO ke Bpems
pasMbIlUIsIa O TOM, YTO OYEBUJHO /i1 KOMaH[bl A. B utore Tpu mnapsl
npubbul K OMnaiip-CTeUT-OUnAUHT U ellle TP Mapbl — Ha TaliMc-CKBep.
Bce mapel BbIOpanu TMofjleHb B KauecTBe BpeMeHU BcTpeur. Ho um
TIPe/ICTOS/IO  pa300paThbCsi ellle C HEKOTOPbIMH BOMpPOCAMU: B OMITaup-
CTelT-OUIAUHT IBeé CMOTPOBBIE TIOMIAJKKA Ha Pa3HbIX YPOBHsIX, a TaimMc-
CKBep — oOueHb Oosbliiasi miomaZb. OAHAKO YYaCTHUKU SKCTepUMeHTa
TIPOSIBU/IM  HAXOAUMBOCTH (B TOM UKC/ie UCIO/b30Baiu TabMMUKu C
HaAnucsiMu), Gyarofapsi yeMy BCeM IIeCTH TapaM yAanoCh HaWTH [ApYrT
Apyra®.

IInst yCrelmHoOro pelleHUsi TakOM 3a/laud BakKHO He TO, YTO MeCTO
OYEeBU/IHO [I/IS1 BaC WJIK /i1 IPDYTUX UTPOKOB, a TO, UTO /I KaKJ0ro U3 Bac
OYEBU/JHO, UTO Ji1 APYIMX OueBUAHO, 4TO... W ecim Dwmmnanp-Crent-
OWUIAUHT COOTBETCTBYeT S3TOMY KDUTEpHIO, 3HAUUT KaK/as KoMaH/[ia
JIOJDKHA OTITPABUTHLCSI UMEHHO TY/Ia, laXke ec/id KOMY-TO He COBCeM Y100HO
TyZia 100MpaThbCsl, TOCKOIBbKY 3TO eZIMHCTBEHHOE MeCTO, B KOTOPOM KayK/[asi



KOMaH/la MOXeT pacCuMThiBaTh HaWTu [pyryto. Eciu 6b1 B wurpe
yuaCTBOBA/IM TOJBKO /IBe KOMaH/Ibl, O[HAa U3 HUX Mor/ia Obl MofymMarh, UTO
oueBU/iHasi (poKaibHasA TOUKa — 3T0 IMmanp-CTenT-ounaudr, a qpyras —
yTo TalMC-CKBep CTO/Ib K€ OuUeBHWJHOe MeCTO BCTPeUYM; B TaKOM Cjyuae
9TU /iIBe KOMaH/[bl He CMOT/IA Obl BCTPETUTHCH.

IMpodeccop H3ujg Kperic u3z CraHdopzcKol 1iKoibl 6r3Heca MpoBest
Ha 3aHATUAX CJIe[YyHOLUMKA SKCcrepuMeHT. KaXapldi W3 [ByX CTY[E€HTOB
JO/DKeH ObUT cZiefiaTb BbIOOpD, He UMesi BO3MOXXHOCTU OOMEHSIThCS
vuHdopMaleit ¢ IpyruM cTyjeHToM. VX 3a/ilaua coCTosiia B TOM, UTOOBI
pa3zieuTh Mexay coboit crmcok ropofioB. OJHOMY CTYAEHTY [OCTasics
BoctoH, apyromy — CaH-®paniucko (3Ta uH(opmalusi Obuia OTKPBITOMU,
Tak uTO 00a 3Ha/MM Topoja ApYr Apyra). 3aTeM KaK[JoMy Jajid CIHUCOK U3
JIeBSITU aMepUKaHCKUX ropofoB (ArnaHta, Yukaro, [annac, [leHBep,
XstocToH, Jloc-Anmpkenec, Hoto-Mopk, ®unagenspus u Custa) wu
TIPe/I/IOXKUIN  BbIOpaTb HECKOJIBKO W3 3TUX TopofioB. Eciu cTymeHTHI
1O/lyya/iv B pe3y/brare /iBa HelepeceKarolUuXCs MOAMHOXeCTBa TOPOJOB,
Ka)KJJOMY W3 HUX jaBanu nipu3. Ho ecnu B ux o0IleM CIucKe He XBarajio
O/THOTO TOpo/ia Wiv ObUTH TOBTOPEHUS1, OHKM 00a HUUero He TOJTyYasIu.

Ckonbko paBHOBecui Haiia cyijectByet B 5TOU urpe? Eciu CTyzeHT,
3a KOTOpbIM 3aKperyieH bocToH, Bbibepert, ckaxkeM, AriaHTy u Yukaro, a
CTyZleHT, KOoTopoMy pnoctajcsi CaH-®DpaHIMCKO, — OCTa/ibHble Tropoja
(Jannac, Tensep, XbtocToH, Jloc-Anmkenec, Heto-Mopk, ®unasensduio 1
CusTn), 3TO0 U ecThb paBHOBecue Hbaila: yuuThiBasi BLIOOp OIHOTO WIPOKa,
moboe u3MeHeHUe BbIOOpa, C/Ie/TAHHOTO APYTUM UTPOKOM, TIpUBE/ET 00
K TMpOMyCKy, n1Mb0 K COBMAaZIeHWI0 TOPOJOB B WX CIKUCKaX U CHU3UT
BBIMTPBILI TOTO, KTO OTKJIOHUJICSI OT paBHOBecHsl. Takasi ke apryMeHTaLUsl
npUMeHMMa B C/yyae, eCId OAWH CTyleHT BbiOeper /[lanmnac, Jloc-
Anpkenec u Custi, a JpPyrou — LIECTb OCTaBLUMXCS ropofoB. VHbMU
C/I0BaMH, B JAHHOW UT'pe CyLLeCTByeT CTOJIbKO paBHOBecui Hbsima, CKO/IBKO
CYIeCTByeT Crioco0OB pa3fie/IuTh CIIMCOK U3 JIeBATH YKCesT Ha [iBa pa3HbIX
noaMHoxkectBa. CymjectByet 2° = 512 Takux crocoboB; c/iefloBaTe/lbHO, B
JJAHHOW Urpe MPUCYTCTBYeT OrPOMHOE YUC/I0 paBHOBecur Haia.

MoryT 1 y y4yaCTHUKOB 3TOM MIPbl COMTUCH OXKWUJAHUS, KOTODbIe
co3manyT dokambHYyH TouKy? Eciu oba urpoka 6buUiv aMepuKaHIlaMU WA
xuma B CHIA yxe pgocrarouyHo pgosro, B 80 mporeHTax cjyyaeB OHU
JeTWIN CIIUCOK M0 reorpaduueckomMy NMPUHLIUMIY: CTY[I€HTHI, 38 KOTOPbIMU



ObL1 3akperieH bocToH, BeIOUpanu ropoja, pacrosioykeHHble K BOCTOKY OT
Muccucumnu, a CTy[OeHTbl, 3a KOTOpbiMU Obin1 3akperiieH CaH-
®paniucko, — K 3anaay®. Takas koopauHalusi ObUla TOpa3fo MeHee
BEPOSITHOM, ec/id Of[uH Uiu 06a CTy/eHTa He sABAsUIMCh rpakaaHamu CIIIA.
CrnefioBarenibHO, HAL[MOHAIBHOCTh WM KY/IbTYypa MOTYT CHOCOOCTBOBAaThb
co3zmaHuio ¢okanbHOM Toukd. Korga B xofe skcriepumenTta Kperca y nap
CTYIEeHTOB He ObLIO O0O0IL[ero OmnbiTa, TOPOM OHU BbIOWpAIU TOpOJA TIO
andaBUTy, HO Jake B 3TOM CJlyyae OTCYTCTBOBaja OueBU/HAs TOYKa
paszfena. Eciu Obl oOliee uucio0 TOpOfOB B CHUCKe ObUIO YeTHBIM,
¢dokanpHOM TOUKON MOIIO Obl CTaTh pasje/ieHue CIKcKa MOPOBHY, HO C
JIeBATbI0 TOPOJAMM CJie/laTb 3TO HEBO3MOKHO. Takum obpa3om, Hesb3si
yTBepXK/aTh, UTO WIPOKM BCerjla HaWAyT crmocoO BbIOpaTb OAHO U3
MHO)KeCTBa paBHOBecuii Haiia Grarofiapsi CXO[UMOCTH CBOUX OXKUAHUM;
BIIOJTHE BO3MOXKHO, UTO UM He y/JaCTCsl HAWTH (OKaTbHYI0 TOUKy~ZL,

Hanee mpeanosioXKuM, 4TO KaXXAOMy W3 AByX WIPOKOB MPeI0KUIN
BbIOpaTh HaTypaiabHOe uync/ao. Eciu o6a urpoka BbIOMparOT OJHO U TO Ke
YKMCIo, KaXKAblM M3 HUX noayuyaeT Tnipu3. Eciu oba BeIOMparoT pasHbie
yuc/a, OHM He TI0Ay4aloT HUuYero. B nogassstoiieM O0JBIIMHCTBE ClyYyaeB
BbIOOD BbIMaf@aeT Ha uYMucao0 1: 3TO TMepBoe UMCIO Ppsfa  LebIxX
(HaTypa/ibHBIX) UHMCeJ; S5TO HauWMeHblllee YMCI0 U Tak Jasee;
C/le[joBaTeNIbHO, OHO M ecTb (OKalbHOM TOYKOW. B naHHOM ciyudae
TIPUYMHBI, 110 KOTOPBIM 3TO UMCJ/IO BbIZESeTCS CPe/id APYTUX Yuces, HOCST
cyrybo MaTeMaTUueCKUil XxapakTep.

Tomac IlenmvHr NpyuBOAUT B KaueCTBe W/IKOCTpPaLMX TIpUMep, KOraa
ABoe uny Oojblie Jirofel MPUXOAT BMECTe B JIFOJHOE MeCTO U TepsitoT
apyr apyra. Kyza mo/bkeH TOWTH KaXKAbIM W3 HUX, YTOObI BCTPETUTHCS C
octambHbIMU? Eciu Obl B TaKOM MecCTe, CKaXkeM B YHUBepMare WM Ha
)Kesle3HOJJOPOXKHOM BOK3asie, ObUIO CrieljalibHOe OKOLIKO T0J, Ha3BaHUEM
«[TorepsiBuecs» umu «HaiileHHbIe», OHO BIOJIHE MOIJI0O ObI CTaThb
¢dbokanbHOM TOYKOW. B JaHHOM C/lyyae MpUUYMHBI TOTO, YTO MOCT 3aMeTeH,
HOCSIT JIMHTBUCTUUECKUW xapakTep. MHorma MecTta BCTpeuMd CO3[ar0TCs
crelfManabHO [T TOTO, UYTOObI 00ecreunTh CXOAUMOCTb OXKUJAHUM.
Hanpumep, B I'epmanuu u IlIBelillapyud Ha MHOTUX BOK3ajax BblJe/ieHbl
MecTa C XOpollo 3aMeTHbIMU yKa3aTtessimu Treffpunkt («Mecto BcTpeun»).

B urpe Bo BCTpeuy 3aMeuare/ibHO He TOJBKO TO, UTO B HeM [jBa UTPOKa
HaxXOJT JIPYT Ipyra, HO U TO, UTO (pOKa/ibHask TOUKA UTpaeT OOMbIIYI0 POJb



BO MHOTMX JIDyTUX CAydasiX CTpaTeruyeckoro B3auMogelcTBus. OguH U3
CcaMbIX BaKHbIX IMPUMEPOB TaKOTr0 B3auMOoJienCcTBUSI — DOH/I0BbIM PbIHOK.
I>xon Melinapg, KeliHC — mo)Kayu, Camblii W3BECTHBIM 3KOHOMHUCT XX
CTOJIeTUSI — OOBSICHST MOBe/leHre (POH/I0BOTO PhIHKA, ITPOBO/IST aHAJIOTHIO C
TOMNY/ISIPpHBIM B Te BpeMeHa ra3eTHbIM KOHKYpcoM. Bo Bpems Takoro
KOHKypCa B raseTe redarajioCh HeCKOJbKO (oTorpaduii /vll, a uyuTarenu
JOJDKHBI OBITM yTajlaTh, KAKOe UMEHHO JIMI[0 TTOCYMTAeT CaMbIM KPACUBBIM
OOMBIIIMHCTBO YYaCTHUKOB T0JIOCOBaHMSA [2]. B 3TOl cuTyalmu Joruka
pacCyXIeHUM CBOAUTCS K CJeAyIOIIeMy: O KakoM Juile OOJIBIIMHCTBO
nrofiled TMOAyMaroT, UuTo OOMBIIMHCTBO JIPYTHX JIHO[EeH I10AyMaroT, 4YTo
OOJILIIMHCTBO [IPYTMX TOAYyMaloT... UTO OHO camoe KpacuBoe. Ecmu Obl
JIUTI0 OIHOTO U3 YYaCTHUKOB KOHKYpPCa ObLIO CYIIIeCTBEHHO KpacUBee BCEX
OCTaJ/IbHBIX, OHO M CTaJi0 Obl HeoOXoaMMoM (hoKa/nbHOM Toukoi. Ho 3azaua
yuTaresed peako ObiBasa cTonb npoctoi. IlpencraBsTe cebe, UTO ecTb
COTH$ (PUHATMCTOB KOHKYPCa, KOTOPBIX TTOUTH HEBO3MOXKHO OT/IMUUTH APYT
OT Apyra, pa3Be UyTO MO L[BeTy BOJOC. VM3 COTHU (DMHA/NMCTOB TOJBKO Yy
O/ITHOTO PbDKHE BOJIOCHL. BbI BbIOpanmu Obl ppDKeBOIOCOTO?

CnefjoBaTeNibHO, 3ajjaya COCTOMT He B TOM, uTOObI COCTaBUTh
OZIHO3HAUHOE MHEeHHe 0 KpacoTe, a B TOM, UTOObI HaliTh (hOKaTbHYIO TOUKY
3TUX Ppa3MblliieHUd. Kak >xe goctuub cormiacusi B 3ToM? Yurarenu
JIOJDKHBI HAaMTH Takoe coryacve, He MMesl BO3MOXKHOCTH OOIIaThCs APYT C
apyroM. Mo>KHO pacCyXaTh 10 TIPUHLIMIY «BbIOpaTh CaMOro KPaCUBOTO
ye/ioBeKa», HO CJiesiaTh 3TO ropas/io TPy/JHee, UeM BbIOpaTh PHDKEBOJIOCOTO
yesioBeKa, WM uejioBeKa C CUMIIAaTUYHOW IIleJIbl0 MeXKJy TiepeJHUMU
3y0amu (Kak y JlopeH XaTTOH), WK Ye/ioBeKa C poauHKol (Kak y CuHau
Kpoydopa). Bce, uro otivuaeT uesioBeKa OT [PyruX, CTAHOBUTCS
dboKanpHON TOUKOM W obecrieurBaeT CXOAMMOCThH OXKHUAaHWM. MeHHO
T03TOMY He CTOMT YAUB/SATHCS, YTO MHOTHe W3 JIyUIlIMX Moje/ield MUpa He
o6/1a1at0T COBEPIIIEHHOM BHEIITHOCTBIO; OHU CKOpee MOYTH H/eabHbl, HO Y
HUX eCTb KaKOW-/IM00 MUJIbIN U3bsIH, KOTOPBIM MPU/IaeT UX BHEIITHEMY BHUY
VH/IMBU/IyallbHOCTb M TIpUBJIeKaeT K cebe BceoOilee BHMMaHWe, a 3HAUMT,
vrpaeT poJib (hOKaIbHON TOUKU.

KeiiHC ucIi0/1b30Ba/l KOHKYPChI KpacoThl Kak MeTadopy A5 POoHA0BOr0
pPbIHKA, T[e KaXK/blii WHBECTOpP CTPEMMTCS KYMNUTb aklUM, KOTOphble
BLIPACTYT B LleHe, a 3HAUUT, aKI[UU, KYPC KOTOPbIX TTOBBICUTCS, [I0 MHEHUIO
IIIMPOKOT'0 Kpyra MHBeCTOpPOB. «['opsiurie» akKI[ud — 3TO aKI[1MH, M0 TTIOBOJY



KOTOPBIX BCE€ YyMaroT, UTO BCe AYMAOT... YTO 3TO «TOpsuMe» akiuu. 1ot
(dakT, 4TO aKI[My pa3HbIX KOMIIAaHUM M0JIb3YIOTCS MOBBILLIEHHBIM CITIPOCOM B
pa3Hoe BpeMs, OOBSICHSIETCSI pa3HbIMU TMPUUMHAMU, TaKUMHM KaK XOPOILO
pa3peKk/aMHUpOBaHHOe TepBUYHOEe pa3MelleHre akLud, peKOMeHJalus
W3BECTHOTO aHa/UTMKa W Tak janee. KoHuenius (okanbHOU TOYKHU
TI03BOJISIET OOBSCHUTD, 1OUEeMYy Takoe 0O/bllloe BHUMaHUe TPUB/IEKAIOT K
cebe kpyrible uncia, HaripuMmep 10 000 B ciyyae uHAekca [loy-/[)koHca
wmm 2500 B cinyyae vHgekca NASDAQ. OTu MHAEKChI paCCUMTHIBAKOTCS HA
OCHOBaHWM CTOMMOCTH aKLUW, BXOJALIUX B COCTaB COOTBETCTBYHOLIETO
noptdens. Yucmo 10 000 He MeeT HUKAKOTO BHYTPEHHEr0 3HaueHusl; OHO
CY)KUT B KauecTBe (POKa/bHOW TOUKU TOJIBKO TOTOMY, UTO OKWJlaHUS
yaire CXOAATCS Ha KPYTJ/IbIX YMC/IaxX.

CMBIC/T BCero CKa3aHHOIO COCTOUT B TOM, UYTO paBHOBeCHe BIIOJIHE
MOXeT ObITb BbIOpAaHO TIO[, BAMSIHMEM TOpbiBa. He cCyliijecTByeT
dbyH/aMeHTaIbHOTO 3aKOHA, KOTOPBIA TapaHTHpoBaa Obl, uTo Oyaer
BbIOpaHa camasi KpacuBasi yuaCTHUI[a KOHKypCa KpacOThl WM UTO JIyulllie
akuuu OyayT pacTu B 1jeHe ObicTpee BceX. ECTh TO/BKO (aKTOPbI, KOTOPLIE
CMIOCOOCTBYIOT 3TOMY. BbicoKasi mporHo3upyeMasi TpubbLUTh Ha akKLUID —
5TO TO )Xe CaMoe, YTO BHEILIHOCTb yYaCTHULIbI KOHKYpCa KPacOThl: OJHO U3
MHO)KeCTBa HeOoOXOUMBbIX, HO HU B KOeM CJiyuae He J[IOCTaTOYHbBIX
yC/oBui, TpeOyembIx st Toro, uTobbl 00y3Jarb He IOAJAIOL[HeCs
KOHTPOJIO MOPBIBLI U NPeJIIOUYTEHHS.

MHorum crierjuajivcTam Mo TeOpUU MareMaTuyeCcKuX Urp He HPaBUTCA
3aBUCMMOCTb HWCXO[A WIPbl OT MCTOPUYECKUX, KYJBTYPHBIX WJIU
JIMHTBUCTUYECKUX (DAKTOPOB WJIM OT YCJIOBHBIX MHCTPYMEHTOB, TaKUX Kak
Kpyrible urciaa. OHU npeArnounu Obl, YTOOBI pellleHre 3aBUCes0 TOJBKO OT
abCcTpaKTHBIX MaTeMaThuecKux akToB 00 Urpe, TAKUX KaK YKUCJIO UTPOKOB,
CTpaTervy, HMeILlyecsi B PaClOpsPKeHUHW KaXAOoro M3 HUX, a Takxke
BBIMIPBII KaXk/IOTO WrPOKAa B 3aBUCUMOCTHA OT CTpaTeruu, BbIOpaHHOMU
JPYTMMH UTPOKaMU. MbI He COIVIaCHBI C 3TOM TOUYKOW 3peHusi. Mbl curtaem
3aKOHOMEpHBIM TOT (haKkT, UTO WCXOA, WIPbI, B KOTOPYH0 WIpaIOT JIFOAU,
B3aMMO/IeHCTBYIOLIME APYT C IPYroM B 00IIleCcTBe, 3aBUCUT OT COLIMA/TbHBIX
Y TICUXOJIOTUYECKHUX aCleKTOB 3TOU UTPBI.

Bo3bmMeM B KauecTBe IMpuMepa BeJleHUEe T[1€pPeroBOpOB IO TOBOAY
3aKJ/IFOYEHHs] TOW WM WHOM CHe/IKU. B 3TOM cilydyae WHTepeChbl WUIDOKOB
COBEpIIIEHHO HeCOBMeCTHUMbI: Oosblllasi 10/ [Jii  OfHOTO O3HayaeT



MEHBIIYI0 JI0JTt0 Ayist Apyroro. OfHaKo BO MHOTHX C/yYasiX, eC/id CTOpPOHaM
He y/laeTcsl JOTOBOPUTLCS, 00e He TOy4aroT HUYero M MOTYT MOHeCTU
cepbe3Hble YOBITKM — HalpuMep, KOr[ja CpPLIBAIOTCS TIEPErOBOPHI I10
MOBO/ly 3apabOTHOM TijaThkl, MOCJAe Yero HauMHaeTcsi 3abacToBKa Wid
HaCTyTaeT JOKayT (BpeMeHHash OCTaHOBKa paboThl TI0 WHUIUATHBE
pabotoparesisi). iHTepeckl 06enx CTOPOH TaKWX MePeroBOPOB COBMAAAlOT B
TOM CMBIC/Ie, UTO 00e cTpeMsTcs u3bekaTh MOA0OHBIX pa3Hornacuii. OHU
MOTYT CjlesiaTh 3TO, eC/Ii HalyT (POKaNbHYIO TOUKY, a TaKXKe eC/TU KaK/[asi
CTOpPOHA CUWTAeT, UTO Apyras OoJibllle HUUYET0 He YCTynuT. VIMeHHO
M03TOMY TaK 4aCTO BCTpeuaeTcsl BapuaHT paszesnieHus 50:50. 3To rpocToi
Y TIOHSITHBIA BapHaHT, y KOTOPOTO €CTh OfIHO Ba)KHOE TPEeUMYIIECTBO: OH
Ka)KeTCsl CripaBe/iIMBbIM. KpoMe TOTO, MU Ha/IMUMKM TaKUX COOOpakeHWM
3TOT BapUaHT 00ecreurBaeT CXOAUMOCTb OXKU/JaHUM.

PaccmMoTpuM B KadecTBe mpuMepa IpobieMy upe3MepHO BbICOKOM
OTJIaThl TPY/la TeHepa/ibHBIX AupekTopoB Kommanuii — CEO. Bo mHorux
cnyvassx CEO pelicTBUTeNnbHO 3a00TATCS 0 CBoel peryTaliuu. [lonyuut u
TaKoW yesioBek 5 uau 10 MUWITMOHOB JI0//IAPOB, HA CaMOM Jiejie He OKaXKeT
00/IBITIOrO BJIUSTHUS Ha ero >ku3Hb. (HaM jierko Tak TOBOPHTH, ITOCKOBKY
aist Hac obe 1mdbpel He Oosee uem abcrpakiusa.) Kakoe ke «mecTo
BCTpeun» wuHTepecyeT OobiiiHCTBO CEO? BhITh HCK/IHOUUTE/IBHBIM.
Kaxpli CTpeMUTC OKa3aTbCsl B BepxHeu nosioBuHe nyuimx. Bce CEO
XOTST «BCTPETUTHCS» MUMEHHO Tam. [IpobGsemMa B TOM, UTO 3TO «MeCTO
BCTPEUM» MOKET BMECTUTH B CebsI TOJIBKO TI0JIOBUHY >Kearomux. Ho oHu
obxomaT 3Ty mpobseMy Osarozapsi TMOBBIIIEHWIO 3apa0OTHOM TIaThI.
Kaxkgasi komrianusi riatutT csoemy CEO 6Gosbliie cpefHel 3apaboTHOM
TIJIaThI TOTI-MEeHePKePOB 3a TIPeIbIAYIIUM rojl, uTo0bl Bce Aymanu, Oyaro y
HUX WCK/TFOUNTE/TbHBIA TeHepa/bHbI JUPEKTOp. B WTOTe IMpOMCXOAUT
HeoOOCHOBaHHOe TOBbIIIeHUe 3apaboTHoM mareli CEO 70 upe3BbiuaiiHO
BBICOKOTO YPOBHS. [I/ii TOro utobbl pewmTh 3Ty npobiaemy, He0OXOIUMO
HalTH Apyryto (hokanbHyto Touky. Harpumep, B iporiom CEO kommaHMi
3aCMy)KUBaAu  Cepbe3Hyl  penyTanuio  Osarogaps  6eCKOpBICTHOMY
cnyxeHuto obirectBy. CorepHuUYaTh B 3TOM HarpaBlIeHUM — XOpOINast
MBIC/Tb BO BCeX OTHOIeHUsX. Tekyirast (hoKasbHast TOUKA B TIJIAHE OTJIAThI
TpyZla TOMN-MeHe/KepoB c(opMUpOBanach TOf BIUSHHUEM OIPOCOB
Business Week ¥ KOHCynbTaHTOB MO BompocaM OusHeca. VI3MeHUTH 3Ty
cuTyauuto OyzieT Heserko.



Bompoc crpaBeyiuBOCTM — 3TO TakKe BOIpOC Bbibopa ¢hokanbHOMU
Touku. B Jleknapauuu Liesieit pa3BUTHS Ha MOPOre ThICSTYe/IeTUs], a TaKXKe B
kuure /xedpdpu Cakca The End of Poverty” roBoputcs o Tom, uTO, €C/IH
BbIJIeJIWTh Ha pa3BuTve Bcero ofuH TipoueHTt BBII, moxHo K 2025 roapy
TIOKOHUUTH C HUILleTOM. ['/1aBHOe 37)ech TO, uTO (hOKasbHAsi TOUKA BKJIaJia B
pa3BuUTHe BbIpakeHa B TIPOLIEHTaX OT [JOXOJ0B, a He B abCOMHOTHOM
3HaueHWU. ITO O3HauaeT, yTo OoraTble CTPaHbI JO/DKHBI C/esiaTh Oosee
BEeCOMbIN BK/aZ, ueM OeznHblie. QueBWHasi CHpaBeJjIMBOCTh 3TOTO
TIPUHITUIIA MOXKeT 00ecreunTb CXOAUMOCTh OXKUAHUM B IAHHOM BOIIPOCE.
Ho GyayT nu obelljaHHBIE CpeJICTBA /IeHiCTBUTEBHO Bbl/le/IeHbl, OCTaeTCs
TOJIBKO raZiark.

UrPbl «CEMEWHbIN CMOP» N «TPYC»

B oxoTHUUbell Urpe UHTEPEeCH! IByX UTPOKOB MOJTHOCTBIO COBIIAJAIOT:
oba OTjalOT MpeAriouTeHWe OJHOMY W3 [IByX BapUAaHTOB DAaBHOBECHUSI B
OXOTe Ha KPYITHOTO 3Beps, a eIMHCTBeHHasi TIpobsieMa 3aK/o4yaeTcsi B TOM,
yToObl UX CYOBEKTHUBHBIE OLIEHKU COLUIMCH B (hoKambHOUM Touke. Terepb
TpoaHa/u3vupyeM ellle J/iBeé UIPbl, B KOTOPbIX TOXXe €eCTb He OfHO
paBHOBecre Hbsilla, HO MPUCYTCTByeT KOHGIMKT WHTepecoB. Kakimasi u3
9TUX WTP TI03BOJISIET TIOUEPITHYTh WHTEPEeCHbIe U/IeU T10 TIOBO/Iy CTPaTeTruu.

O6e urpbl ObLIM OmucaHkbI elle B 50-X rofax, U y Kak/oW eCcTb CBOU
ClleHapUM, COOTBETCTBYHOIIe TOMY BpeMeHU. MbI IPOUITFOCTPUPYEM UX C
TIOMOINBI0  pa3HBIX BAPUAHTOB WIPhl MeXKAY HAIlMMU OXOTHUKaMU
KameHHOro Beka, ®pesom u bapHu. Ho omuiliem Tak)ke mepBOHaya/ibHbIe
ClleHapUM 3THUX WIP — OTYaCTU TIOTOMY, UTO OHU TPOJIMBAIOT CBET Ha
Ha3BaHUs, KOTOpbIe AaCCOLMUPYIOTCS C 3TUMU WrpaMH, a elle pajiu
YIOBOJILCTBUSL BCIIOMHUTb O TIPUB/IEKaTeSbHBIX CBOEM CTapOMOAHOCTHIO
MBIC/ISIX ¥ HOpMax MOoBeJIeHUsi TOTO BpeMeHH.

[lepByto Wrpy Ha3sbIBalOT, KakK TMpaBU/IO, ceMelHbIM criopoM. Wpes
COCTOMT B CJefiylollleM. Y MYy)Ka U >KeHbl pa3Hble TpeArouTeHus B
OTHOIIIEHUU KUHO(UIBMOB, a /[Ba UMEIOIIMXCS BapyhaHTa BbIOOpa OYeHb
pasHble. My /00UT, UTOOBI B (UbMe OBLIO MHOTO COOBITUM W JIpaK,
M03TOMY OH XoueT mocMoTpeTh pusibM «300 criapTaHiieB». JKeHe HpaBATCS
CeHTUMeHTa/lbHble MeJiofipaMbl, TO03TOMY OHa BblOMpaeT «[opaocTs u
npeaybexxaenre» (umu «Urpel pasyma»). OpHako o0a TpeAriourTaroT
cMoTpeTh /060M U3 3TUX (UILMOB B 00IIjeCTBe Ipyr Apyra, ueM Kakou



YyTOJHO B OJMHOYeCTBe.

B oxoTHWUbeli BepCUU UTPbI HEOOXOJUMO yJalUTh CTPATerHui0 OXOTHI
Ha KpOJMMKAa U OCTaBUTb TOJBKO OXOTy Ha OfeHs U Ha Ou3oHa.
ITpennonoxum, @pes oTgaeT NpeAriouTeHUe OXOTe Ha OJIeHs], a pe3y/bTar
COBMECTHOM OXOThI — YeThbIpe eJUHULIbI MsICa BMeCTO TpeX. bapHu oTzaet
Tipe/iTiouTeHre TIPOTUBOIIOJIO)KHOMY BapuaHTy. BoT HoBasi Tabmuiia
BBIUTPBILLIEN B 3TOU UTpe.

Bribop bapun
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Kak Bcerma, ONTUMasbHBIE OTBETHBIE XOJbI BbIJ[EIEHBI KUPHBIM
mpudToM. Cpa3y ’Ke CTaHOBUTCS IIOHSITHO, YTO y 3TOW WIPhI JiBa
paBHOBecust Haima: offHo — ecyii 00a OXOTHHKA BbIOEPYT OXOTY Ha OJIeHsd],
apyroe — eciaud oba BbibepyT oxoTy Ha Ou3oHa. OGa Wrpoka OTAAIOT
TIpe/ITIouTeHHe PAaBHOBECHOMY MCXOJY, BMECTO TOTO UTOOBI OXOTHUTHCS B
omvHOuKy. OJHAaKO y HMX pasHble TIPeATOUTeHWs B OTHOLIEHWH [BYX
paBHOBecuii: ®Ppep BbiOpan Obl paBHOBeCHe B C/lyuae OXOThI Ha OJIEHS, a
BapHu — B C/Tyyae 0XOThI Ha OM30Ha.

YeM MOXKHO TIOAKDEIUTh TOT WM WHOW ucxop wurpbl? Ecim ®pef
CMOXeT KakKuM-TO o0Opa3oMm yOemuTh BapHu B TOM, uto oH, Ppen,
PeIlNTeTbHO HACTPOEH BBIOPATh CTPATETHI0 OXOTHI Ha OJieHs, Torja bapHu
JO/DKEH W3BJIeUb W3 CJIOKUBIIEHCS CUTYallMM MAaKCHUMaJIbHYIO BBITOY,
cienaB To ke camoe. OJHAKO B C/iyuyae TMPUMEHEHHUS] TaKOW CTpaTeruu
dpe/i CTONKHETCS C ABYMS poOIeMaMHU.

Bo-TiepBbIX, peanu3anusi 3TOW cTparerud TpeOyeT HalWUUs KaKOTO-
mibo KaHa/la KOMMYHHKAI[UH MEX]y UTPOKaMH, Tpex/ie ueM OyzeT c/ienaH
OKOHUAaTe/IbHBIM  BBIOOp.  Be3yc/ioBHO, KOMMYHMKAusi —  3TO
JIByCTOPOHHHM TIpoI1iecc, 1o3tomy bapau mMor ObI Tonpo6oBaTh MPUMEHUTh
TaKyi0 ke crpareruto. B ujeane ®peny ObUI0 ObI BBITOJHO UMETh TaKOe
yCTPOKMCTBO, KOTOPOE TIO3BOJ/IS/IO ObI €My OTIPaB/IATh COOOIIEHUs], HO He
nosiyuath ux. Ho B 3TOM ciiyuae Toxke He oboiiiock Okl 6e3 rpobneM: Kak



®pep yoeauncs 661 B TOM, UTO BapHU MOTyYMIT U TIOHS/T €r0 Coo0IeHre?

Bropas u 6osiee BaykHasi pob/ieMa COCTOMT B TOM, UTOOBI JOHECTH 0
CBeJleHUs JPyroro WrpokKa CBOI TBepAyH pPeIlMMOCTb Cje/aTh
COOTBETCTBYIOIIMM BLIOOD W y0eaAuTb B TOM, UTO 3Ta pPEIIMMOCTb
3aCMy)KvBaeT /loBepus. 3aro[03pvB CBOEro TOBapullja B oOmaHe, BapHu
MOXXeT yYCTPOWTb ITPOBEPKY, He TIOJUMHUBIIMCL BbIOOPY Ppesra U OT/AaB
Tipe/iTiouTeHre 0X0Te Ha 6u3oHa. B utore y ®@pejia octaeTcs /iBa /1aneKko He
JIYUIIMX BapyaHTa: YCTYMUTh W BbIOpaTh OXOTY Ha OH30HA (UTO IMOCTaBUT
€r0 B YHU3UTE/JbHOE TO0JIO)KeHWe U HaBpeJUT penyTaluu) WId
TIPH/IEP)KUBATLCS [IEPBOHAYA/ILHOTO BbIOOPA — CTpaTervM OXOThI Ha OJIeHS
(uTO O3HauaeT yMyCTUTh BO3MOXXHOCTb TMOOXOTHUTbCSI BMeCTe, MOWTH Ha
PUCK He JJOOLITh MsiCa ¥ OCTAaBUTb CEMbIO TOJIOZIHOM).

B miaBe 7 MblI TipoaHanusvpyem, kak ®pesn mor Obl chenaTh CBOIO
TBEP/YIO PEIIMMOCTb J[OCTOBEPHOM U JIOOUTHCS IpeAIIOUTUTETbHOTO
HCXOfla WUTPhl, a TaKKe MOTOBOPUM O TOM, KakK BapHM MOXXeT pa3pyllivThb
obsi3aTenbcTBO Ppejia.

Ecmu 6b1 y @pesia v bapHu Oblsia IBYCTOPOHHSISI CBA3b, MPEXK/e YeM OHU
HAUHYT WUTpaTh, UTPa MpeBpaTuiachk Obl, TIO CYII[ECTBY, B ITeperoBopbl. s
9THUX JByX WIPOKOB 0oJiee TIpeAIOUTHTE/IbHBI pa3Hble BapHaHThl MCXOZA
WUrPbl, HO OHU TOHMMAKOT, YTO UM Jiydille JJOTOBOPUTLCS U TOKOHUYMUTH C
pasHornacusiMu. Ecim 6b1 3T0 ObUTa TOBTOpSItOIIasicss urpa, ®pes v bapau
Mormi Obl HAaMTH KOMIIPOMMCC, HarlpuMep I100YepeHO OXOTHUTbCS Ha
pa3HbIX yyaCTKax WA B pa3Hble AHU. [lake Ha MPOTSDKEHUM OJHOTO JHS
OHM CyMe/id Obl OCTHUYL CpeHeCTaTUCTUUECKOT0 KOMIIpOMMCca, OpocuB
MOHETY W BbIOpaB OIHO W3 paBHOBECHM, eC/IM BbIMAZIET Opes, U JIpyroe —
eC/Iu BbITIaJIeT pellika. [leperoBopbl — Ba)kHasi TemMa, KOTOPOW MOCBsIIeHa
1leJiasi TJiaBa JAHHOU KHUTH.

Bropasi k/iaccuueckasi urpa — 3TO TaK Ha3biBaeMasi Urpa B Tpyca. B
CTaH/IapTHOM OIMMCAaHWM [IBa MOAPOCTKA eyT Ha MalllMHax Apyr TMpPOTUB
Jpyra TIO TIpsSMOM Jopore; TepBbIld, KTO CBepHET, uTOObI H30e)KaThb
CTOJIKHOBEHHsI, — TIPOMTPaBIIMi, TO ecThb Tpyc. Ho eciu oba moapocTKa
OyayT exarb, He CBOpauMBasi, ©X aBTOMOOM/IM CTOJIKHYTCSI — a 3TO XYM
WCXOJ UTPhI A1t 06ouX. [l Toro utobbl MpoaHaIM3UpPOBaTh UTPY B TPyca
Ha TIpUMepe OXOTHWUbEeW HIPhbl, HeOoOXOAMMO yOpaTh M3 Hee OXOTy Ha
oJieHsI ¥ Ha OM30Ha, HO TIPe/INIOIOKUTD, UTO €CTh /[Ba yUacTKa /JIsi OXOThI Ha
Kponvka. OfiH y4acCTOK, pacIioioyKeHHbIM Ha fore, JOCTAaTOYHO OOJILIIION,



HO Ha HeM oOuTaeT Maja0 KPOJUKOB; 00a OXOTHUKA MOTYT OTIIPAaBUThCS
TyJja W TOJyuydTb 1O OAHOW eAuHULle Msica. JIpyrod yuyacTok,
pacIro/ioKeHHbI Ha ceBepe, OYeHb Oorathiii, HO MaseHbKUM. Ecmu Tyzna
MOMJET TOJILKO OJMH U3 OXOTHUKOB, OH TOJIYYUT ABe eAUHULIbI Msica. Eciu
TyZia OTMpaBATCsA 00a OXOTHWKA, OHU OyAyT TOJNILKO MellaTh APYT JPYTY,
HauHYT [paThCs U HUYEro He noayyar. Ec/iv ofvH noleT Ha 1T, a Ipyrou
Ha ceBep, TOT, KTO OTTIPABUTCS Ha CeBep, MOJYyUUT CBOM [iBe eIMHULIbI MsCa.
OXOTHUK, KOTOPbIM MOWUAET Ha 10T, MOAYUUT OFHY eAUHULYy Msica, HO OH U
ero ceMmbsi OyJyT 3aBU/IOBATh JIDYTOMY OXOTHHUKY, KOTODbI BEpDHETCS B
KOHL|e [HS C AByMSl eJUHULIAMU Msica. JDTO B KAKOW-TO Mepe WUCIOPTUT
TIePBOMY OXOTHHUKY V/IOBOJLCTBUE OT [100bIUM, TTO3TOMY MBI aJUM €My
BBIUTPBIII BCErO TMOJIOBUHY eAUHULIbI BMECTO OJHOM. B uTore mosy4urtcs
TaKasi Tab/ivila BLIUTPBILLIEH:
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Kak Bcerga, /yuillie OTBeTHbIE XO[bl Bbl/Ie/IEHbI >KUPHBIM LIPU(PTOM.
OueBUHO, UTO Yy 3TOM WIPbl JBa paBHOBecusi Hboila, Korja ofauH U3
WUIPOKOB WJIeT Ha CeBep, a JApyroi — Ha 1r. B TakoMm ciayuae BTOpOM
OKa3bIBaeTCsl TPYCOM: OTBedasi Ha BbIOOp /Ipyroro Urpoka (MATU Ha CeBep),
OH M3BJ/IEK MaKCUMaJIbHYIO0 BBITOZy U3 HeOJ1arornpusiTHOM CUTYyal[UH.

B obeux urpax, B CeMelHbI! CIOp U B TPycCa, MPOUCXOAUT CMellleHre
o0IMX ¥ TPOTUBOpeYalUX [ApPYr [APYry WHTEpPecoB: B 000UX CjIydasx
WUIPOKU OTAAIOT TMpeAIouTeHWe pPABHOBECHOMY MCXOAY WIPhI Tiepef
HEepaBHOBECHBIM, HO UX MHEHMsSl pacxoAsTcsi B TOM, Kakoe HMEHHO
paBHOBecHe Jyuilie. ITOT KOHQUIMKT TpuHUMaeT Gosiee ocTtpyro ¢hopmy B
Wrpe B TpyCa B TOM CMBbICJIe, UYTO, €C/TU KaK/[bld UTPOK MOMbITAeTCS JJOCTUUD
Oosiee TIpeANOUTUTENBHOTO [jisi ceOsi paBHOBeCHUs, WCXOJ, BCeM WIpbI
OKaXKeTCsl XY/IIIAM [I7Isl HUX 000UX.

B urpe B Tpyca HUCIO/B3YIOTCS Te >Xe MeTo[bl BblOOpa OJHOTO U3
pPaBHOBECUH, UTO U B UTPe «CeMelHbli crop». OfWH U3 UTPOKOB, CKa)KeM



®dpen, MoxeT B39Th Ha cebsi  00s3aTe/IbCTBO  BbIOpaTh  CBOMO
MpeJIOUTHUTE/IbHY0 CTparerui0, a MMEeHHO nouTtu Ha cesep. Crnepyer
TOJUePKHYTh ellle pa3: OueHb BaXHO CJielaTh 3TO 00s3aTebCTBO
JIOCTOBEDHBIM M [JIOBECTH €ero [0 CBeJeHus Jpyroro Wrpoka. Tema
00s13aTe/IbCTB U UX JIOCTOBEPHOCTH paccMarpuBaetcsi 6osiee 1ogpoOHO B
ry1aBax 6 v 7.

B [f1aHHOM wrpe TOXe CyIIeCTByeT BO3MOKHOCTb  [JOCTHUYb
komripomucca. B moBropstoigerics wurpe ®pex u  bapHu Moryt
JIOTOBOPUTBLCS O TOM, UTOOBI 110 Ouepe/id XOAUTh Ha OXOTY Ha CeBepHbINA U
Ha I0)KHBIM yYacTOK; eC/ii UTrpa eIMHCTBeHHasi, OHU MOTYT OPOCUTh MOHETY
WM TPUMEHUTb /000 Apyroil MeTof, CaydaliHOTO BbIOOpa /ISl TOTO,
YTOOBI pelIUTh, KTO U3 HUX Oy/IeT OXOTUTHCS Ha CeBepe.

B 3ak/roueHue cielyeT OTMETUTb, UTO Wrpa B TPyCa W/UIKOCTPUPYET
OfVH OOIMI acreKT WIP: XOTs B OINUCAHHBIX Wrpax MO3ULMU 000UX
WIPOKOB HJlea/lbHO CHUMMETPUUYHBI C TOUKM 3peHUss UX CTparerui |
BBLIMIPBIlIEN, paBHOBecre Haila B Urpe mMokeT ObITb aCCUMETPUYHBIM, TO
€CTh UTPOKU MOT'YT BbIOpaTh pa3Hble CTPATEeruHu.

HEMHOIO NCTOPUIN

B 3TOlM ¥ nipeAbiAyllieN iaBax Mbl PUBE/A HECKOJBKO TPUMEPOB UID,
KOTOpbIe CTa/M KjacCuueCKMMH. be3ycioBHO, 0 AuiemMMe 3aK/IFOUeHHbIX
3HalOT Bce. OJHaKO urpa C [ByMs OXOTHHKaMHd M3 KaMEHHOrO BeKa,
KOTOpBbIe MBITalOTCS BCTPETUTHCS [Jisi COBMECTHOW OXOThI, MOYTH TaK >Ke
u3BecTHa. JKaH-2>Kak Pycco onwvcan mpakTUueCKU WAEHTUYHBIA ClieHapui
9TOI WIPBI, XOTS y HEro, KOHEeUYHO ke, He Obu10 DIMHTCTOYHOB 22, UTOOBI
c/iesiaTh 3TOT ClieHapuii 0oJiee KpaCOUHbBIM.

Wrpa co BCTpeyeyt OXOTHUKOB OTJIMYAETCS OT AWUIE€MMbI 3aK/TH0OUEHHBIX,
TIOCKOJIbKY JIYUIIIMH OTBETHBIM Xof Ppezia COCTOMT B TOM, UTOOBI C/e/1aTh
TO Ke, UTO cZiesiaeT bapHu (M HaoOOpOT), TOrJja Kak B Urpe C AUIeMMOM
3aK/IOuUeHHbIX Uy ®Ppena, u y bapuu Obta ObI CBOSI JOMHHHUPYHOITAs
CTparervs: TOJbKO OJIMH BapUaHT BO3MOXXHBIX [TeUCTBUM (CKa)kKeM, 0XOTa
Ha KpoJiMKa) ObUT ObI ONTHMAa/bHBIM [I7Is1 Ka)KJJOTO UTPOKA HEe3aBUCUMO OT
TOro, 4TO cJenaeT Apyro. Mexay S5TUMU WrpaMM €eCThb ellle OJHO
pasMuMe: B UTpe CO BCTpeueil OXOTHUKOB ®pes Bbibpan Obl OXOTy Ha
osieHs, eciii Obl Mor ybeauThcs (IMOCPeACTBOM TIPSIMOrO OOITIeHWSI WU
6sarozapsi CyIecTBoBaHMIO (POKaTbHOM TOUKKW) B TOM, UTO bapHH TOXe



BbIOEpeT OXOTy Ha oJieHs, U HaoOopot. [lo 3Tol TpuurHe AAHHYIO WUTPY
YacTo Ha3bIBalOT UTPOM Ha JIoBepue.

Pycco omuchiBasi 3Ty U/lel0 He Ha S3blke TEeOpUU WUIP, U €ero
dbopMynMpOBKa OCTaBAsieT CMBIC WIPbl  OTKPBITBIM  [Ijii  pa3HbIX
vuHTeprnipetauuii. B wuHTepriperaijuu Mopuca KpsHCTOHa B KauecTBe
KDYITHOTO 3Bepsi BBICTYIMaeT OJieHb, a (OpPMy/IUpOBKa CaMOM 3ajjauu
BBITVISIIUT TakK: «EC/M OXOTUIUCH HA OJIeHS, TO KaXK/bli TTOHUMAaJI, UTO /ISt
3TOro OH 00si3aH 0CTaBaThCSl HA CBOEM TIOCTY; HO ecyid BO/IM3U KOro-mmbo
13 OXOTHHUKOB mpoberas 3asil, TO He MPUXOJUIOCh COMHEBAThCS, UTO ITOT
OXOTHUK 0e3 3a3peHusi COBeCTU MYCTUTCS 3a HUM BAOTOHKY U, HAaCTUTHYB
CBOIO /100bIUYy, He CTaHeT COKPYIIAThCS O TOM, UTO JIMIIU A00bIUM CBOUX
ToBapuilleii» [3]. Pa3symeercs, ecnu [pyrvue OXOTHUKH OTIPaBUIUCH B
TOTOHIO 3a 3aiilleM, OoJibIlle HU OFHOMY OXOTHUKY He ObLIO CMBbIC/Ta
npecsiefioBath OfeHs. Tem He MeHee B 0oJjiee pacpOCTpaHEHHOMN
VHTeprpeTalui 3TO WIpa Ha /loBepue, B KOTOPOW KaXKAbIMi OXOTHUK
TIpe/INIOUNTaeT MPUCOEAUHUTHLCS K OXOTe Ha OJIeHs, eC/M BCe OCTasbHbIe
TIOCTYTIAT TakK Xe.

B Toii Bepcuu UTpHI B Tpyca, KOTOpasi CTaja 3HaMeHUTOM Onarofaps
dbumeMy Rebel Without a Cause («ByHTapb 6e3 ujeana»), iBa MapHs eyT
Ha CBOMX aBTOMOOW/SIX Tlapasijie/ibHO [Jpyr APYry IO HarpaBleHWI0 K
KpyTOMy OOpBIBy; TPYyCOM CTaHeT TOT, KTO TIePBbIM BBIIPLITHET U3
MalmHbl. beprpan Paccen u pyrue yueHble MCIOJ/Ib30Bajv 3Ty UTPY B
KauecTBe MeTadopsl saepHoi KoHdpoHTatmu. Tomac Illennuar mogpobHO
orucas ee B CBOeMl HOBaropckoil paboTe MO TeopUM UTP, TOCBSILEHHOU
aHa/u3y CTpaTernueckKux XO/I0B; Mbl BeDHEMCS K 3TOU TeMe B IJiaBe 6.

Hacko/ibko HaM HW3BECTHO, UTpa «CeMeWHbLIM CIop» He MMeeT TaKUX
KopHeli B puiocoduu umm maccoBoit Kynsrype. O Hell UzileT peub B KHUTe
HNankana Jlroue u T'oBapga Paiidpda Games and Decisions («Urpbl u
pellieHusi») — TIepBOM K/IaCCUUeCKOM KHUre 1o (opmanbHOU Teopuu
urp [4].

NMONCK PABHOBECHUA HOLLUA

Kak HaWTu paBHOBecme Hsma? Xyalmmid W3 BCeX BO3MOKHBIX
C1oco00B — aHaMM3 KaXK/[OW sTUelKKU TaOMMIlbl BeIMTphIIeid. Eciyu B oqHOM
13 siueeKk o0a BBLIMTPBIIIIA MPECTaB/SIOT COO0M ONTHUMA/bHBIA OTBETHBIN
XOJl, 3HAUUT CTpPaTerMi W BBIUIPBIIM, COOTBETCTBYIOIIWE 3TOU SUEUKe,



obpa3yrT paBHoBecue Hamma. Ecnu Tabmuiia Gosblias, 3Ta Tipoiiegypa
MO>XKeT CTaTh BeCbMa yTomuTenbHOU. Ho Bor co3ian KoMnbroTepbl UMEHHO
JUis TOro, uToObl CracTu Jrofiell OT CTOMb yYTOMUTE/NBLHOTO aHaau3a U
TPOMO3/IKUX BbIuucaeHui. CyliecTByeT HECKOJIbKO MaKeTOB TMPUKJIAJHBIX
TiporpamMm /[ijist Ioucka paBHoBecust Hamma [5].

O/ITHaKO B HEKOTOPBIX C/Iyyasix eCTb U OoJiee KOPOTKHE TIYTU pelleHuUs
9TOM 3a/lauM; TIPUBeE/IeM OMUCaHWe OJHOTO U3 HUX.

MeTopa nocnepgoBatesibHOIO UCKNOYEHUA

BepHeMcs K 1jeHOBOM urpe Mexxy KomrnanussMu Rainbow’s End u B. B.
Lean. Bot Tab/1ija BBIMIPBILLIEN /7151 3TOM UTPHL

Ilena B. B. Lean

42 41 40 39 38
43120 43 260 43200 42 940 42 480
4243120 43360 39 600 37840 36,080
~ 41360 41580 41600 41420 41040
= 41[43260 41580 39900 38220 36540
g 39 600 39900 40000 39900 39 600
'E_ 40143200 41 600 40 000 38 400 36 800
?:‘ 37 8B40 38220 38 400 38 380 38 160
:u_ 39142 940 41 420 39900 38 3380 38 860
36,080 36 540 36800 36 860 36720
38 |42 480 41 040 39 600 38 160 36720

RE He 3HaeT, kakyto 1ieHy BbiOeper BB. Ho RE moxkeT orpezienutsb,
KaKylo 11eHy Wiy 1jeHbl BB He BbibepeT: BB HUKOIZIa He yCTaHOBUT Ha CBOM
ToBap LeHy 42 wmu 38 ponnapoB. ToMy ecTh ABe TIPUUYMHBI (B HAlleM
rpuMepe TIPUCYTCTBYIOT 00e, HO B JAPYTUX CHUTYyal[dsIX MOXXET ObITh
3a/1eliCTBOBaHa TOJIbKO OJjHAa U3 MPUUKMH) [6].

Bo-nepBbIX, KaXk/iasi U3 STUX CTpaTerui OAHO3HAUHO XyXxe A1si BB, uem
mobast apyras AOCTymHasi cTparerusi. He3aBUCMMO OT TOro, Kakyo
cTpareruto cooupaetcs BeiOpath RE, a5t BB 41 moniap — 3To nyuiiie, yem
42, a 39 ponnapoB ayuiiie, yem 38. 1151 TOr0 UTOOBI TIOHATH 3TO, CPABHUTE
BRIUTPBIIIM B C/lydyae BbiOOpa cTpareruu «41 momiap» W cTpareruu «42
Jlo/uiapa»; TO >Ke KacaeTCs W ApYyrod mnapel crparervii. CpaBHUTE TISTh



yKcesi, COOTBEeTCTBYIOLMX NpubbL BB B ciiyuae Bbibopa 1ieHbl 41 fosiiap
(oHU BBIJle/IeHbl TEMHO-CEpPhIM I1[BETOM), C T[IOKa3aTe/siMd TPUObUIH,
TOJIyUeHHOH B Cyyae BbIOOpa 1ieHbl 42 fosiapa (OHU BbljlesieHbl CBETJIO-
CepbIM LIBETOM).

B kaxxgoMm u3 misiTH BapuaHToB BbiOopa RE mpubeiib BB B ciyuae
BbIOOpa 11eHbI 42 fosuiapa OyleT MeHbllle, UeM B Ciayuyae BbIOOpa 1ieHbl 41
Josiap:

43120 <43 260
41 360 < 41 580
39 600 < 39900
37 840 < 38 220
36 080 < 36 540

CnepmoBare/ibHO, KaKuMU Obl HU ObIMM OKuJaHus BB B oTHOIIEHUM
nevicteuii RE, BB HM npu KakKuX yCIOBUSIX He BblOepeT 1ieHy 42 fosiiapa,
no3tomy RE MoOXeT cmesio paccuMThiBaTh Ha TO, utOo BB uckmouuT w3
pPacCMOTPEeHMSsI CTpaTeryio BeiOOpa 1jeHbl 42 1 38 /10/171apoB.

Korga opnHa crparerust (IipejriosioKhmM, CTparerusi A) OZHO3HA4YHO
Xy>Ke JIJIS OIHOTO M3 UTPOKOB, ueM Apyras (CkaxkeM, cTtparerusi b), ropopsr,
yTO CTparerusi A JOMUHUpyeMas IO OTHOLIeHWIO K ctpareruu b. Ecau
Takasi CUTyal[ysl JefCTBUTEeIbHO HabJ/IIofaeTcs, STOT UTPOK HU MPU KaKUX
obcTosiTeNlbCTBAX He TIPUMEHUT CTpaTervio A, XOTsS MCIOJb3yeT JId OH
cTparervto b, ocraeTcsa TOnbKO rajarb. B Takom ciiyuae Apyrou Urpok
MOXKeT C yBEPEeHHOCTBbKO CTPOUTb CBOM PAaCCyXJeHUs, OMUpasCh Ha 3Ty
vH(pOpMalMio; B YaCTHOCTH, €My HeT HeOoOXOAWMOCTH aHaIu3WpOBaTh
cTpareruto, KoTopast Obisla 661 ONTHMAaNIbHBIM OTBETHBIM XOZIOM TOJIBKO Ha
cTtpareruto A. CrnefoBaTesibHO, B MPOLeCCe TIOMCKA PELIeHUs 3TOU WIPbI
MOJKHO  TIOJIHOCTBIO  HWCKJ/IFOUWTh  JOMUHMDYEMble  CTpaTerud U3
pacCMOTpeHUsi. JTO TMO3BO/SieT COKPaTUTh pa3Mmep TabOmuilbl UTPhl U
YIIPOCTHUTD ee aHa/Inu3%=,

Bropoii crocob ucKmoueHus JOMUHUPYEMBIX CTpaTerui U yIpoIeHus
aHanu3a TabMWIbl WTPhl CBOAWTCS K TOMY, uTOObI HAWTU CTpaTeruw,
KOTOpble HU TIPU KaKUX YC/JOBUSAX HE MOTYT CTaTb ONTUMAa/bHbIM
OTBeTHbIM XO/IOM Ha Jit0O0# BBIOOp, CAeMaHHBIA JPYyrUM WrpoKoM. B
JJAHHOM TIpUMepe BbIOOP 1ieHbI 42 /l0//1Iapa He MOKeT ObITh ONTUMaIbHbIM



oTBeTHbIM X07ioM BB Ha mo6oii Beibop RE B mpejenax Toro auara3soHa
LleH, KOTOpbIM Mbl 37ecb paccmarpuBaeM. CrnenoBaresnbHO, RE moxer
cMesio paccyxzaatb Tak: «Urto ObI HM gymanu B BB 1o moBomy moero
BbIOOpA, OHU HU 3a UTO He BbIOEpYT 1jeHy 42 fo/iapar.

OueBuZHO, 4TO Jr0bas AOMUHUpyemasi CTparervds HU TIpU KaKuXx
00CTOSAITe/TLCTBAX HE MOXKEeT ObITh OINTUMAaJIbHBIM OTBETHBIM XOZIOM.
[Tone3Hee TMpoaHaMM3UpPOBAaTh BapuaHT, Korda BB BeiOeper 1ieHy 39
JI0/1apoB. DJTa CTpaTrerusi MOXKeT ObITb TOUTH TIpU JIHOOBIX YC/IOBUSIX
WCK/IFOUeHa M3 pacCMOTPEHUs TI0 TOW MpUUYMHEe, YTO OHA He MOXKeT ObITb
ONTUMaJIbHBIM OTBETHBIM XO7IoM. BriOOp 1ieHbl 39 70/1/1apoB onTUMaseH
TOJILKO B ciyvae, ecyidi RE BbibepeT 1jeHy 38 mosinapoB. Eciu Mbl 3HaeM,
yTO cTparerus 38 [0/U1apOB JOMUHHUPYeMasi, Mbl MOXeM CZie/laTb BbIBOJ, O
TOM, uTO BbIOOp BB 11eHbI 39 f0/1/1apOB HU TIPU KaKUX YCJIOBUSIX HE MOXKET
ObITh OMTHMAaJILHBIM OTBETHBIM XOZIoM Ha Jitob6oit xon RE. B Takom ciyuae
IPeUMYLLeCTBO IIOMCKA OTBETHBIX XOZOB, He OTHOCALUXCS K YUCILY
ONTHMMaJbHBIX, COCTOUT B BO3MOXHOCTM MCK/IHOUeHUsI TeX CTparervu,
KOTOpble He SB/AKTCA [JOMUHMPDYEeMbIMH, HO BCe paBHO He II0ZJiexxar
BBLIOODY.

AHaJIOTUUHYIO TIpoLielypy aHaau3a MOXXHO BBIIOJIHUTB U /I PYroro
urpoka. Crtpareruu RE, cooTBeTcTBytoive BbIOOpPY IieHbI 42 u 38
JI0JIIapOB, C/ieflyeT UCK/IHUUTh U3 pacCMOTpeHUs, Mocjae yero B Tabmiuiie
BBIMTPBILLIEN /7151 3TON UTPhl OCTAHETCSI TOJILKO TPU CTPOKU U TP CTOJIOIIa:

lLlena B. B. Lean

41 40 39
< 41 580 41 600 41 420
= 41[41580 39900 38220
E 39900 40 000 39900
2 40|41 600 40 000 38 400
? 38220 38 400 38 380
= 39|41420 39 900 38 380

B 5ToM yrnpouieHHOU urpe y KaXk/joi KOMIaHWuW eCTb JTOMWHUPYIOIIAst
crparerusi, a umeHHO 40 posutapoB. (CrefoBareslbHO, COIVIACHO
ripaBui1y Ne 2 (cpopMyiipoBaHHOMY B [/1aBe 3) 3TO U eCTh pellleHue UTPblL.



Crparerusi BbiOopa 1ieHbl 40 710/171apOB He IOMUHUPYIOIIasi B UCXOIMHOM
urpe c 6osbIMM uKMcioM BapuaHToB. Harpumep, ecin RE mogymaet, uto
BB Ha3HauuT Ha CBOM ToBap LieHy 42 mosiapa, Toraa mpubbuib RE oT
ycTaHoB/ieHus 1jeHbl 41 monap (43,260 monnapa) OygeTr Oonbiile, yeM B
cnyyae Bbibopa 1jeHbl 40 pgommapoe (43,200 pgosmapa). VckmroueHue
HEKOTOPbIX CTpaTerud MO’KeT OTKPBITb MyTb /s WUCKIOUYEHUS] JPYTUX
CTpareruii BO BTOPOM payH/le UTrpbl. B JaHHOM Tiprmepe XBaTWU/IO BCEro
JIByX payH/IOB [I/Isl TOTO, UTOOBI TOUHO OMpe/Ie/IMTh UCXOJ UTPbl. B Apyrux
C/lydasix MOXKeT TOHaZloOUThCs Gosblile payH/I0B, HO Jia’ke TOTa Auara3oH
BO3MO)KHBIX PE3Y/IbTaTOB UIPbl MOXXHO B KAaKOM-TO MepPe Cy3UThb, HO He [I0
eJMHCTBEHHOI'0 pellleHus.

PaBHOBecue Hsiia nposBisgeTcs, ey nocjiefoBaTe/ibHOe UCK/IHUeHne
JOMUHUPYEMBIX CTpaTerui (WM CTpaTerdi, KOTOpble HU MpPU KaKuxX
YCJIOBUSAX HE MOTYT ObITh ONTUMAalbHBIMU OTBETHBIMU XOJaMU) U BbIOOD
JTOMUHUDYIOIUX CTpaTeruv AeWCTBUTEbHO TPUBOAUT K eJAUHCTBEHHO
BO3MOKHOMY MCXOZIy WTPbl. OTO M €CTh MPOCTOM CIIOCO0, MMO3BOJISIOLIUI
HaliTh paBHOBecue Hsia. TakuM o0Opa3oM, OMMCaHHBINA TPOLECC TTOMCKA
paBHOBecus1 Ha111a MO>KHO KpaTKO c(hOpMYy/IMpOBaTh B BUJie IBYX MPaBUJI.

MPABW/TIO Ne 3: ogHy 3a Apyroi UCKNOUUTE U3 PaCCMOTPEHUA BCe
OOMUHMPYEeMble cTpaTerum u ctpareruv, KOTopble HU NMPU Kakux yCroBUSIX He
MOTyT 6bITb ONTUMa/IbHLIMU OTBETHBLIMU XOA4aMMU.

MPABW/1O Ne 4: ucuepnaB Bce NPoCcTbie CNOCco0bl NOMCKA O0MUHUPYIOLWUNX
WX UCKNIOYEHNA [,OMUHUPYEMbIX CTpaTeruii, npucTynaite K NOUCKy Toi
AYelKkn Tabnuubl Urpbl, B KOTOPOW NPUCYTCTBYET Napa B3auMHO ONTUMa/IbHbIX
OTBETHbIX XOA4,0B, — 3TO U eCTb paBHOBecue Hawa ansa gaHHOW Urpbl.

UIrPbl C BECKOHEYHbIM MHOXXECTBOM CTPATEIMIA

B kaxgou w3 mOpeAblyluX BEpCUU LI€HOBOM WIPhl, KOTOPbIE MbI
pacCMaTpuBa/Id [I0 CUX MOP, Y KaKJ0U KOMIIAHWM UYKUC/I0 BapUAHTOB LIEH
6bUt0 orpaHuueHHoe: Toibko 80 u 70 mossapoB B raaBe 3 u oT 42 g0 38
JIO/UIapOB C BO3MO>KHOCTBIO M3MeEHEeHUs LieHbl Ha 1 Jjojulap — B AHHOU
riaBe. Mbl c/iefia/id 3TO, UYTOOBI Ha YITPOIIeHHBIX MTpUMepax 00BsICHUTD BaM
TaKWe KOHIeMI[MM, KakK [JujieMMa 3aK/I4YeHHbIX U paBHOBecue Hoima. B
peasibHOM »KW3HHW II€Hbl MOTYT OBbITh BBIPa)KeHbI B JIFOOOM KOJTHMUECTBE
JI0JI/IapOB U 1IeHTOB; B CYII[HOCTH, UX MOYKHO BbIOHMpaTh U3 HEIPePbIBHOTO
Jliarna3oHa Yucerl.



OnTHMaALHBIH

[lena B. B. Lean 42 otrBeTHBIH x0A RE

PaguosecHe

Hama \

OnTHMAABHBIH

oTseTHbIN xoa BB
40

| | |
38 39 40 4] 42

Ilena Rainbow’s End

Haria Teopusi jilerko CrpaB/isieTCsl C TaKMM paclllMpeHueM Juara3oHa
1]eH, TpruOerHyB K 6a30BOMY IIKOJIbHOMY KypCY anreOpbl U reoMeTpruu. Mbl
MOJKEM TIpe/ICTaBUTh 1[eHbl, KOTOPbIe /IBé KOMITAHWM Ha3HA4yalOT Ha CBOU
TOBapbl, B BUJEe JByYMepHoro rpaduka, pacrnoyiokuB IleHbl RE 1m0
ropu3oHTanbHOM ocu (ocu X), a 1eHsl BB mo BepTukanbHOU (ocu Y).
OnTuMasibHble OTBETHbIE XO/bl MOKHO OTOOpa3uTh Ha 3TOM rpadukKe,
BMECTO TOTO UTOOBI BbIIEJIITH COOTBETCTBYIOI[ME TIOKa3aTesu MNpubbUIH
JKUPHBIM HIPUGTOM B TabJ/Ivlle BLIMTPBILIEH /11 JAHHOW UTPBL.

[TpoaHanu3upyeM caMblii TIEPBBI TTPUMeEpP, B KOTOPOM OfiHa py0aliika
obxomunack KakaoMy MarasvHy B 20 gosuiapoB. MbI omyckaem 37eCh
MareMaTHuyecKre BBIKJIQAKW U TIPOCTO  CooOIjaeM  TOJy4eHHbBIH
pe3ynbrat [7]. ®opmyna oTBeTHoro xozma BB c yuetom uensl RE (unu
MHeHus1 BB oTHOCUTe/IBHO 11eHbl, KOTOPYIO0 YCTaHOBUT RE) BBIMISIAUT Tak:

OnTtumasnbHas oTBeTHas LjeHa BB = 24 + 0,4 % nena RE (w1 1eHa,
Kotopyto BeibepeT RE, mo mHeHHi0 BB)

Ha rpaduke sToli ¢opmyne cooTBeTcTByeT Oosiee Tmosiorasi KpUBas.
OueBy/HO, UTO Ha KaxkJoe cokpaljeHue 1ieHbl RE B komnanuu BB [0/KHBL
OTBETUTh CHUKEHHEM CBOeU L|eHbl, HO B MeHbllleM pa3Mepe, a UIMEHHO Ha



40 uentoB. TakoB pe3ynsTar pacuetoB BB, obecrieunBatormii
ONTHMMa/lbHOe COOTHOLIeHVWe MeXJy I[O0Teper KIMeHTOB W IIPUHATHEM
Oosiee HU3KOM MapKu TTPUOBLTH.

Bosiee KpyTasi U3 /IByX KPUBBIX, TTOKa3aHHBIX Ha rpaduke, oTobpaxkaeT
ontuMasnbHbM x0f4 RE Ha mpepronaraemyro 1jeHy, KOTOPYHO, 10 MHEHUIO
RE, BoiOeper BB. B Touke mepeceueHusi [BYX KDUBBIX ONTUMAaJbHbIN
OTBETHBIM X0l KaXK/[OM KOMITAHUM COOTBETCTBYyeT CYObeKTUBHOW OIjeHKe
JPyroy KOMIaHWU; 3TO U ecTb paBHOBecre Hamma. Kak rmokasbiBaeT rpaduk,
5TO MPOMCXOAUT TOTAA, KOIZla Kak/ast KOMITaHUsI Ha3HauaeT Ha CBOW TOBap
1eHy 40 posnapoB. Kpome Toro, mo sToMy rpavky MOKHO ONpeJesnTh,
UYTO B [JaHHOW WUrpe ecTb TOJBKO OAHO paBHOBecwe Hsma. To, 4To MbI
HallUTM eJUHCTBeHHOe paBHOBecue H»3mia B Tabsuile, B KOTOPOU I[€HBI
MOXXHO OBLIO MeHSITb TOMbKO Ha 1 fonnap, He OBLIO HCKYCCTBEHHO
CO3/laHHBIM CJIe/ICTBMEM TaKOro OrpaHUYeHUs.

[TocTpoeHre Takux rpauKoB WM Tab/uWll, COJepKaluX HaMHOTO
Oosbllle JeTasnell, 4eM Mbl MOIVIM T103BO/IUTH cebGe B YMIPOIIEHHbIX
rpy¥Mepax, — 5TO CTaHJApTHbIM MeTOJ BbIUMC/IeHUs paBHOBecusi Hsima.
Takue pacueTbl WM IpaUKU MOTYT OKa3aThCsl CAMIIKOM CJIOKHBIMU AJIsI
TOrO, YyTOOBI Jle/IaTh 3TO C MOMOLIBIO KapaHjamia U Oymard, a KpoMe TOro,
elje M C/AMIIKOM CKYYHbIMM, HO [JI 3TOTO U CYLLECTBYIOT KOMIIbIOTEpHI.
[IprBefeHHBIE TIPOCThIe TIPUMEPHLI JAlOT HaM 0a30Boe MpeJCcTaB/ieHUE O
paBHOBecur Hsmia. OpHako Mbl JIO/DKHBI Tpubepeub CBOM HAaBBIKU
YyesI0BeueCKoro MBbIIUIeHUST ISl aHa/ri3a IMPaKTUYeCKOU L[eHHOCTU 3TOWU
KOHLeNIMK Ha 6071ee BbICOKOM ypOBHe. JTO U eCThb Cllejytolijasi TeMa.

NMPEKPACHOE PABHOBECHWE: CYLWWECTBYET /11 OHO?

Ha KoHLlenTya/bHOM ypOBHe y paBHOBecusi Hallla ecTb Bce OCHOBaHUS
OBbITH pellleHMeM UTPbl, B KOTOPOM KaK/blii UTPOK MMeeT CBOOOAY BbIOOPa.
B03MOXHO, caMblii CU/IBHBIA apryMeHT B T0/b3y 3TOT0 YTBEpXKAeHUs
BLICTyIaeT B KaueCcTBe KOHTpApryMeHTa TIPOTHUB JiHOO0OT0 [Ipyroro
npef/ioxkeHHOro pelneHusi. PaBHoBecue Hsiia — Takasi KOHUrypauus
CTpaTtervii, B KOTOPOM BBIOOD KaXk[OT0 Wrpoka — 3TO ONTUMAaJbHbIN
OTBETHBIM X0/l Ha BBIOOD [IPYroro Urpoka (Wau [JpPyruX UTPOKOB, eC/id B
urpe 0Oofbllie ABYX Y4yaCTHUKOB). Ecid TOT wid WHOW WCXO[, UTPbl He
nipeficTaB/sieT coboii paBHoBecre Haiia, 3T0 03Ha4aeT, YTO MUHUMYM OJJUH
UTPOK BbIOpas KypC [IeHiCTBUM, KOTOPBIA HeJb3sl CUMTaTh OMNTUMAa/bHbIM



OTBeTHbIM XO0ZIoM. (OueBMJHO, UTO Yy TakKOro WrpoKa eCTb MOTUB
OTK/JIOHUTBCSI OT BBIOPAaHHOTO KypCa, UTO Cjle/laeT Mpe//IoyKeHHOe pellieHre
Oecrio/ie3HbIM.

[Ipy HanMuuMK¥ HECKOJILKUX paBHOBecMW Hsiia Ham [J1eliCTBUTEBLHO
HeoOXouM elrle KaKOW-TO MeTOJ, J/isl OIpeZie/IeHUsl TOTO M3 HUX, KOTOpOoe
OyzeT BbIOPAHO B KaueCTBe pellleH!s UTPhl. DTO 03HAUaeT, UTO HaM HY)KHO
paBHOBecre Haila mtoc ellle Koe-uTo, U BOBCE He MPOTHBOPEUUT TEOPUM
Hboma.

Wtak, y Hac ecTb KpacuBas Teopus. OmHako paboTaeT 1M OHa Ha
rnpaktuke?  Kro-TO  momnbiTaeTcss  OTBeTUTb HA  3TOT  BOIMPOC,
rpoaHa/M3upOBaB CUTYyallud, KOIJa TaKuhe WIPbl pa3bIlPhIBAIOTCS B
peaslbHOM MUpe, WM BOCCO3ZAaB WX B /1aO0OpaTOPHBIX YCAOBUSIX W
COTIOCTaBUB (PaKTUUeCcKue pe3yabTaTbl C TeOpeTHUeCKMMM I[POrHO3aMH.
Ecnu  coBmafieHWe  [OCTaTOYHO  BEMKO, TPAaBU/IBHOCTb  TE€OpHUU
TOATBEPXKJAaeTCsl; eC/Ii HeT, OT TaKOM TeOpuU CJie/lyeT OTKaszaThcs. Bce
MpOCTO, He Tak ju? Ha camMom pesne 5TOT MpoljecC OKa3bIBaeTCsl ropaszo
bomee CIOKHBIM Kak B TIIJlaHe ero peanu3allMd, Tak W B TIJIaHe
WHTepripeTaliy MOJIyUeHHbIX pe3ynbrartoB. [locienHue He  #aroT
OJHO3HAYHBbIX OTBETOB: C OJHOW CTOPOHbI, OHU TIOATBEPXKIAIOT JAHHYIO
TEOpUI0, a C APYroii — TOKa3bIBalOT, IMOYEMY 3Ty TEOPHUIO0 HeoOXOJUMO
pacCIMpUTh WA U3MEHUTb.

Otu [gBa Mertona (HabGrOmeHMST W SKCIIEPUMEHThI) HMEIOT CBOM
JIOCTOMHCTBA W HeJloCTaTKK. JlabopaTopHble 3KCIiepuMeHThbI 00ecrieunBaroT
Ha/IJIe>Kallui HayuHbId KOHTPOJIb. DKCIIEPUMEHTATOPhI B COCTOSIHUM TOYHO
ornpeJie/MTh MpaBWJla UIPbl M e/l y4aCTHUKOB. Harpuvmep, B L1€HOBBIX
Wrpax, y4aCTHUKHU KOTOPBIX UTPalOT POJIb MEHEeI)KePOB KOMITaHWM, yKa3aTh
ce0ecToMMOCTh TIPOAYKIIMK 00enX KOMITaHWH, a Takxke (opMymy s
pacueta obbema cObITa B KaXKJOW M3 HUX C YUETOM IIeH, YCTaHOBJ/IEHHbIX
obermu kommaHusiMud. Kpome Toro, B TakKMX Wrpax MOKHO CO3/laTh IS
WIDOKOB  MOAXOMSAIIYH0  MOTHBAL[MIO,  BbIIJIAYMBAasi UM JIeHbIU
TIPOTOPI[MOHAIBHO TOW NPUOLUIM, KOTOPYIHO OHU 00eCrieurBalOT CBOUM
KOMITaHUSIM BO BpeMsl UTPhbl; U3yUUTh BMsSIHUME TOTO WM MHOTO (hakTopa,
OCTaB/isisi BCe OCTaJbHOe HeW3MeHHbIM. HampoTuB, Wrpbl, KOTOpBIE
MPOUCXOJAT B peaibHOM >XW3HU, BKJ/IFOUAKOT MHOI'O TAaKOrO, YTO MbI He B
CHaX KOHTPO/IMPOBaTh. KpoMe Toro, Mbl MHOTOro He 3HaeM 00 Mrpokax:
00 UX UCTUHHOW MOTHBALUM, Ce0eCTOMMOCTH TTPOAYKIIUH KOMITAaHUH U TaK



nanee. B uTore HaM TPYJAHO /ienaTh BbIBOALI 00 WCXOAHBIX YCJIOBUSIX U
TIpUUYMHAX, aHa/IU3UPYs CAeCTBUSI.

C [gpyroii CTOpOHBI, HaOMHJEHUs 3a WUrpamu, TMPOUCXOASAIIUMU B
peaJlbHOM MWpe, UMEIT CBOM mnOpeumyilectBa. OHM  JIMILIEHBI
WCKYCCTBEHHOCTH  J/1abOpaTOpHbIX  3KCMEPUMEHTOB,  TOC/TY>KUBLLIUX
TIPUUMHON OpraHu3alui COOTBETCTBYIOLMX Wrp. B OO/BIIMHCTBE 3TUX
5KCIEPUMEHTOB MPUHUMAKOT y4yacTue CTY[EeHThbl, He UMeIOIle HUKAaKOIro
onbiTa B OM3Hece WM B [pyrux obsacTsax. MHorue CTy[eHThbl BriepBbie
CTa/JIKMBAlOTCs Jake C 00CTaHOBKOM B jaboparopuu, B KOTOpPOM
MPOBOAUTCS 3KcrepuMeHT. OHU [0/DKHBI MIOHSITh MpaBU/ia UTPhl, a 3areM
TIPUMEHUTh UX — W BCe 3TO 3a OJUH-[Ba Yaca. BCrOMHHUTeE, CKOJIBKO
BPeMeHU BaM TOHaA00U/IOCh Jji TOro, UTOObI HAyUUThCSl UTPaTh Jiake B
caMble MPOCTble HACTOJIbHbIE WM KOMIIbIOTEDHbIE WIPbl, U Bbl MOWMETE,
HACKOIbKO TIPUMUTHUBHOU MOXXET ObITb MTpa B TaKMX YCJIOBHUSIX. MBI yKe
obcyxgani 95To BraaBe 2. Bropas mpobnema KacaeTcsi CTUMYJIOB.
OKCepUMEeHTaToOp MOXKeT C03/laTh Y CTY/IeHTOB MPaBU/IbHYI0 MOTUBALIUIO,
pa3paboTaB ompe/ie/IeHHYI0 CXeMy JeHEeXHbIX BbIIJIaT B 3aBUCHMOCTH OT
pe3y/bTaToB WUIPhI, OfIHAKO pa3Mep TaKuX BBIIAT B OOMBIIMHCTBE CyuyaeB
HaCTOMBKO MaJj, YTO Ja)ke CTYAeHThbl 3auacTyl0 He BOCIPUHUMAIOT WX
JIOCTaTOUHO Cepbe3HO0. HampoTuB, B peasbHBIX UTpax B OM3Hece U fake B
npodeccuoHabHOM CIIOPTe TPUHUMAIOT YyuyaCTHe OIbITHbIE UIPOKU,
KOTODbIe CTaBAT Ha KapTy MHOTOe.

Bor miouemMy He ciefyeT OTrpaHWYMBATLCS KaKUM-/TMO0 OfHUM
MOJX0[OM He3aBUCHMO OT TOr0, TOATBEP)KJaeT WJ/M OINpOBepraeT OH
Teopuio; HeoOXOJWMO UCIO/b30BaTh Bce (GakThl W CAe/aTh W3 HUX
COOTBETCTBYHOLUE BbIBOJbL Terepb MOCMOTPHM, UTO MOTYT [laTb HaM 3TH
IMIUPUUECKUE TTOAXO/IBL.

B Takoil 006siacTM SKOHOMMKH, KaK OpraHu3alus MpPOU3BO/CTRA,
HaKOIJIeH OrpOMHBI 00BEM SMIMPUUECKUX JaHHBIX O KOHKYPEHI[UU
MeXJy KOMMaHUSMM C TOYKH 3peHUsi Teopud urp. Takue OTpaciu, Kak
aBTOMOOW/IeCTPOeHUe, U3YyualtoTCs OCOOeHHO TilarenbHO. CreruanucTsl,
KOTOpbIe MPOBOJAT 3T SMIIMPUUYECKUe HCCAe[l0BaHUs, C CaMOro Hayasa
CTaZIKUBAIOTCSI C OMNpeJeHHbIMUA TPYAHOCTSAMU. OHU He MOTYT MOJIyYUTh
JaHHble 00 u3/ep)KKax TMPOM3BOJACTBA WM O CIpPOCe Ha MPOAYKIIUIO
KOMIITaHWM W3 He3aBUCUMbBIX MCTOYHMKOB W BBIHY)K/EHBI OI[€HUBAThb 3TH
MoKas3aTejd MO TeM >Ke [JaHHbIM, KOTOpble MCIOJIb3YIOT [Ji aHaau3a



1[eHOBOro paBHOBecusi. OHM He 3HAKOT TOYHO, KaK YMC/AO MPOJAHHBIX
TOBAapOB B Ka)K[OM KOMIIAHUM 3aBUCUT OT LleH, Ha3HaueHHbIX BO BCeX
OCTa/IbHbIX KOMIIaHUsSIX. B mipuMepax, pacCMOTPEeHHBIX B 3TOW IVlaBe, MbI
NIPEeANOJIOKWIA Haluuvde JIMHEeMHOW CBSI3W, OJHAKO B peasbHOM MUpe
3aBUCHMOCTb MeX/y pa3/JM4YHbIMM CTOPOHaMM 3TOro Iporecca (ecau
TOBODUTh B KOHOMUUECKUX TepMHHax — (akTopaMu, OIpeesistolMU
byHKIMIO cripoca) MoKeT ObITb He/NWHeWHOW U BecbMa CJIOXKHOM.
WccnenoBarenb J0/DKEH WCXOOUTb W3 TPEATNOOKEHUS, UTO STOMY
NpoLlecCy  CBOWCTBEHHAa  OIpefieJieHHass HeJMHeNMHOCTb.  PeasbHas
KOHKYDEHL[MsSI MeXXAy KOMITaHUSIMK COCpeloTOYeHa He Ha 1|eHax; y TaKoMh
KOHKYDEeHL[Md €eCTb W MHOIO /[PYrMX acleKTOB, TaKUX Kak peKjama,
VWHBECTULIUU, WCC/Ie[IOBaHUS U pPa3paboTKu. Y MeHe[KepoB peasbHbIX
KOMTaHUM MOTYT OBbITh /1ajieKo He CTO/Ib OTUYEeT/IMBbIe U TIPOCThIE 11e/H, Kak
MaKCUMU3alys TpuObUIM (MM aKI[MOHEPHOW CTOMMOCTH), KOTOpbIe
rpejijlaraeT SKOHOMUUecKass Teopusi. KoHKypeHTHasi 6Gopbba Mexay
KOMIIaHUSIMU B pealbHOW >KM3HU TPOAO/DKAETCSI MHOTUE TO[ibl, TT03TOMY
Heo0XoIMMO HaWTH TpaBU/IbHOE COueTaHWe TAaKWX KOHI[eMI[U, KaK MeTo/
oOpaTHBIX paccykJeHuit u paBHOBecue Haima. KpoMe TOro, Kaxk[bid Tof
MEHSIIOTCSI MHOTHe ApyTue MoKa3aTeau, B YaCTHOCTU [JOXOAbI U 3aTparhbl; B
OTpac/y TMOSB/SIFOTCS HOBble KOMIAHWM, a CTapble BBIXOAST U3 Ou3Heca.
WccnenoBarenb [O/DKeH MpPeNyCMOTPeTb BCE BO3MOXKHbIe (DaKTOpPbl U
yuecTb UX B/IMSIHME Ha UMCJIO MPOJAaHHbIX TOBApOB U LieHbl. Vcxop Wrpsl B
peasibHOM MHpe 3aBUCUT TaKKe OT MHOXKeCTBa C/Iy4yalHbIX (PAaKTOPOB, a
3HAUYUT, HE0OXOIMMO YUeCTh ellje U 37IeMeHT Heorlpe/le/IeHHOCTH.
WccnenoBarenb JO/DKeH MPUHSTH PELLeHUs MO0 BCEM BOIMPOCAM TaKOIo
poza, mocjie 4ero COCTaBUTb ypaBHEHMS, KOTOpble OIMKCHIBAIOT BUSIHUE
BCeX 3TUX (HaKTOPOB U TPEACTaB/ISIOT €ro B KOJMUeCTBeHHOW (opme.
3aTeM B OSTU YypaBHEHUsI T[IOACTAB/SIIOTCSI KOHKDETHble [laHHble U
TPOBOAATCS  CTaTUCTUUYECKUE TeCTbl, I[103BOJISIIOLME OINpeJeuTb HUX
3¢ dekTrBHOCTL. Ha crepyroiiem 3Tare HeoOXOAUMO DeLIUTb He MeHee
C/IOXKHYIO0 TpobeMy: Kakve WMEeHHO BbIBOJbI BBITEKAIOT U3 TOJIyUeHHbIX
pe3ynasratoB? I[IpeArnono)k¥M, [JaHHble He COIIaCylOTCA C BalllUMU
ypaBHEHUSIMU. JTO O3HauaeT, UTO KaKue-TO MapaMeTpbl 3TUX ypaBHEHUMU
ObUTH He COBCEM BepHbIMU, HO KaKve UMeHHO? B03M0O>KHO, BbI BbIOpasiv He
COBCEM TMOAXOsllee He/lMHEeWHOe ypaBHEHWe; Bbl MOIVIA UCK/IHOUUTH U3
ypaBHEHUSI KaKylO-TO BaKHYH IlepeMeHHYI0 (Hampumep, [0XOA) WU



Ba)XKHBIN acCreKT KOHKYDeHIMU (Takoll KakK pek/jama); MOXeT ObITb, BbI
JIOTIYCTUIN OIMOKY TIpU TOouCKe paBHOBecusi Hama. He wuckiroueHo
coueTaHue Bcex 3TUX npuuuH. CrenoBaresibHO, Hesb3s JesaTh BbIBOZ O
HEKOPPEKTHOCTU CaMOM KOHILIeMuu paBHoBecusi Hsima, ecnm oimbka
BO3MO)KHa B ueM-TO Jpyrom. (C Apyroil CTOpPOHBI, y BaC eCTb OCHOBaHUS
[JIsl TOTO, UYTOOBI MOCTABUTh KOHILIETILIMI0 PAaBHOBECUS 110/} COMHEHUE. )

Pa3nuuHble UCCIe[oBaTeu C/iesiaid CBOM BbIOOp BO BCEX 3TUX CJIyuasix
Y, KaK ¥ CJIe[JoBaji0 O’KWU/AaTh, MOJYyUYNU/INA pa3Hble pe3ynsrarel. [Iutep Pelicc
u Oponk Bosmak w3 CroHPOpPACKOTO YHUBEPCUTETA  TIIATEIbHO
MpPOAHA/IM3MPOBA/IA  pe3y/bTaTbl U BbIHECIM CMeELIaHHbIM BepAUKT:
«[1noxass HOBOCTb COCTOUT B TOM, UTO 0a30Bble SKOHOMHUUYECKHE
3aKOHOMEPHOCTM MOTYT CjieflaTb SMIOUPUYeCcKre MOJe/Nd upe3BbluaiiHO
C/I0)KHBIMU. XOpOIllasi HOBOCTb — B TOM, UTO MPeANPUHSATHIE TIOMBITKU y>Ke
oOHapy»xunu npobsiemMsbl, pellieHHeM KOTOPBIX HE0OXOAUMO 3aHATbCs» [8].
WHbIMU cioBaMU, T10/100HBIe UCCeI0BaHUSI HEOOXOAUMO TIPOJIO/DKUT.

[lepcriekTvBHOEe HampaB/ieHWe [/ TIPOBEJeHUS] SMIIUPUYECKUX
WCCieIOBaHUM KacaeTCs ayKI[MOHOB, B XOfle KOTOPBIX HebosIbIlioe YMC/io
CTpaTervueckyd TIOATOTOBJIEHHBIX KOMMaHuM BeAyT OopnOy 3a Takue
MO3UIMU, KAaK 4YaCTOTbl MOOWIBHOU CBsi3u. Bo BpeMsi TaKuX ayKI[MOHOB
aCUMMEeTPUYHOCTh MH(GOpMallMM — caMasl cepbe3Hasi pobsieMa Kak s
YUaCTHUKOB ayKI[MOHa, TaK W [iIi ero opraHusaropa. Mbl ob6cyaum
ayKLMoHbI B iaBe 10, mocsie TOro Kak pacCMOTPUM TeMy HMH(OpMalUu B
urpax BaBe 8. 37ech e TOJLKO XOTUM OTMETHTb, UTO B 00/aCcTH
SMIIUPUUECKOTO aHajgu3a UIrp C ayKUWOHaMM Yy)Ke [IOCTUTHYThI
3HauuTe/bHbIe ycriexu [9].

Yro roBOpsAT JabopaTopHble SKCMEPUMEHThI O TPOTHO3UPYIOIIei
CroCOOHOCTH Teopuu Urp? 37ech TOXKe BbIBOALI HEeOAHO3HauHbl. K umciy
MEepBbIX OMNBbITOB TakKOro pojja MpPUHAAJeXXaT PbIHOUHbIE SKCIIePUMEHThI
BepHoHa CMwuTa, KOTOpbIM TOJNYYUJ T[10PA3UTE/IbHO IepPCHeKTUBHBIE
pe3y/bTarhl KakK /sl TEOPUU WP, TaK U JJid SKOHOMUUEeCKOu Teopuu. B
X0fle UCC/efiloBaHWN HeOOJbIIIOe UYKC/IO0 TOPrOBLIEB, He HMEHOIIUX
JIOCTOBEPHBIX CBeJIeHUI O 3arparax WM O LieHe MPOAYKLUU [pPYyT [pyra,
CMOTJIH OBICTPO J0OUTHLCS paBHOBECHOTO 0OMeHa.

B Xome SKCIepUMEeHTOB C WrpaMH [JPYTUX TUIMOB ObUTM MOTy4YeHbl
pe3yabrarbl, KOTOpble TIPOTUBOPEUW/IIM TeOpeTUUeCKMM TMPOrHo3aM.
Hanpumep, B wurpe, B KOTOpOM OJWH YUYaCTHUK [e/iaeT Apyromy



y/ABTUMAaTHBHOe TIpeJ/Io)KeHrue O pasjesie Onpefe/leHHOM CyMMBI [JleHer
MeXIy HUMHU AByMs, TIpeJIOKeHUs1 ObI/IM Ha yAUB/IeHHE IIepbiMU. A B
WUrpax C JUIeMMOM 3aK/IFOUeHHBIX WIPOKH Beu ce0si I0CTONWHO ropas/io
yaiile, YeM MOYKHO ObUIO TIPeZIOJIOKUTh COIVIACHO TeOPUH. MbI TOBOPUIU
06 3TOM B IMaBax 2 WM 3 W MPUIUIM K BBIBOAY, UTO TIPEATIOUTEHUS WU
OLIEHKM YYaCTHHUKOB 3THUX WIP OT/JMUYAIOTC OT CYry00 SrOMCTHUYHBIX
MpeNnoYTeHNH, Ha KOTOPBIX paHbllle OMUpasach YKOHOMUYECKasi TeOpusl.
ITOT BbIBOJ, CaM 110 cebe oueHb WHTEpPECEeH W BakK€H; C APYroil CTOPOHBI,
€C/IM YUYWTBHIBATh COIMAbHBLIE TIPeATIOUTeHHsI WTPOKOB M WX 3a00Ty O
JIPYTUX JIIOASIX, TaKhe TeopeTHueCKHe KOHIIeTUM, KaK MeTOo[, 00paTHBIX
pacCy’X/IeHMi B Urpax C MoC/ef0oBaTelbHBIMUA X0/laMy U paBHOBecue Haia
B HUIpax C Tapasuie/ibHbIMH X0/JaMU, BITOJTHE MOTYT OOBSICHUTh T0/TyYeHHbIe
pe3y/bTaThl.

Eciv B uWrpe mnOpucyTtcTByeT He OOHO paBHOBecue Hbsiua, mnepef
WIpOKaMM BO3HUKAeT ellle OfiHa 3a/laya: HaWTH (OKanbHYI TOUKY WU
Mo0bIM IDYTUM CIOCOO0M BbIOpaTh OAHO M3 BO3MOXKHBIX PaBHOBECHH.
HacKo/IbKO yCIelmHO OHW CIpaBsTCd C 3TOW 3ajjlaued, 3aBUCUT OT
KOHKDeTHBbIX YyC/J0BUW. EcCIM UWrpoKM B paBHOU CTeNeHW OCO3HaKT
HeoOX0UMOCTb TOTO, UTOOBI UX OKW/IAHUS COIUIMCH B ONHOW TOUKE, OHU
CMOTYT J00OMTHCA OarompusTHOTO WCXOJAa WIPhbI; B IPOTUBHOM C/Iydae
PaBHOBECHS B UTPe MOXKET BOOOI1e He ObITh.

B xoze GOMBIIMHCTBA SKCIIEPUMEHTOB UCIBITYyeMble He UMEIOT OIbITa
y4yaCTUs B COOTBeTCTByolleld urpe. [loHaua/ny roBe/leHWe HOBHUUKOB He
comiacyercsi C TeOpYer paBHOBeCHS, HO 10 Mepe HaKOIJIeHUs OIbITa OHO
npulO/I>KaeTcss K TIpeArochUIKaM 3TOM TeopwH. Bripouem, HeKOTopast
omnpeJie/IeHHOCTb B OTHOLIEHWH [IeWCTBUM [JPYroro Wrpoka Bce e
coxXpaHsieTcs; TIpU 3ToM 3(deKTUBHas KOHIIeMIUsl paBHOBeCHUs [0/DKHA
IIOMOUYb UTPOKAaM pacIiO3HaTh 3TY HeOoIllpee/leHHOCTh U OTpearupoBarb Ha
Hee. OfHa Y3 TaKKUX pacCllMPeHHbIX BepCUU paBHOBecus Hoalilla cTaHOBUTCA
Bce Oomnee TtonynsipHOM. Peub wuAeT O KOHIEMIIMM KBAaHTU/IBHOIO
paBHOBeCHs, pa3paboTaHHOM npodeccopaMu KanmudopHutickoro
TEeXHOJIOTUUeCKOro UHCTUTYTa Pruuapgom Makkensu u Tomacom I[langpu.
OTa KOHIIETUS HOCUT CJIMIIKOM CHel[UaJbHbIA XapakKTep, YTOObI
OMUChIBaTb €e B [JIaHHOM KHWre; TeM UWTaTe/siM, KOTOpble 3aXOTST
03HAaKOMHUTBLCS  C Hew, Mbl  pEKOMeHJyem obpatutbcs K
1epBOMCTOYHUKY [10].



TiaTeslbHO U3yurB HayuHble pabOTHI TI0 JAHHOW TeMe, /iBa BeAYIIMX
uccenoBarens B cepe SKCriepuMeHTabHOW 3KOHOMUKU — Yapsib3 XonT
U3 BupmpkuHckoro yHuBepcuTera U OnBUH Por u3 I'apBapzckKoro
yHUBepcuTeTa —  C(HOpPMYIMpOBaIM  CJeyHOLUM  CepXKaHHO-
ONTMMMCTHUYUHBIA TIPOTHO3: «3a mociefHue 20 JjieT MOHATHE pPaBHOBECHS
H>siia crano HeoTbem/ieMbIM 3/1eMEHTOM UHCTPYMEHTapusi SKOHOMUCTOB,
couuonoroB U OuxeBuopucToB. <...> HecMoTps Ha BCce U3MeHeHWUS,
000011IeHUsT ¥ yTOYHEHUs, UMeHHO C 0a30BOM KOHIIEMI[UM pPaBHOBECUS
Hsma HauvHaeTcs (a MOpPOM W 3aKaHUMBAETCS) aHa/lIU3 CTparernyecKux
B3auMogelicTBuii» [11]. Mbl cuMTaeM 3Ty TIO3ULIMIO abCOJIIOTHO
TPaBUJILHOU M PEKOMEeH/lyeM CBOUM uuTare/siM MPUAep’KUBaTbCsl UMEHHO
Takoro nogxofa. M3yuasgs Wrpel WM ydacTBys B HHX, HauyuMHaWTe C
paBHOBecusi Hsia, a 3areM mnpoaHa/iu3WpyWTe IIPUYMHBI TOTO, Kak U
104YeMy pesy/ibTaT Urpbl OT/IMYAeTCs OT IPOrHO30B, MOyYeHHbIX COIVIaCHO
Teopuu Hsia. Takol ABOMCTBEHHBIN MOAXO0Z, ITO3BOJIAT BaM JIyullle TTIOHATh
peasibHyl0 UTPYy WK AOOUThCS Oojiee BeCOMBIX yCIIeXOB B Held, yeM jro0ast
MO3ULIUSA OTPULIAHUSA WUJIK CJlernasi [IPUBepPyKeHHOCTh paBHOBeCH0 Haia.

YYEBHbI MPUMEP: BbIUIPbIBAET TOT, KTO B/IKE K
NMONOBWHE

PaBHOBecre Hbsilla BO3MOXHO TMpPU BBINOJHEHWU [BYX CAeAYHOIIUX
YC/IOBUU:

® Ka)K[blii UTPOK BbIOMpAeT ONMTUMa/bHbIM OTBETHBIA XO[ Ha TO, 4UTO,
10 er0 MHEHUI0, C/lejlaeT APYrol yUaCTHUK WIDbI;

L CY6'I:EKTI/IBHaH OLEHKd KadXI0ro HIpOKd Be€pHA. Ka)K,quﬁ HUI'POK
AejaeT MMEHHO TO, UYTO OH M [OO0J/DKeH [e/1dTb, I1I0 MHEHHIO BCeX
OCTaJ/IbHBIX.

Takol pe3ysbTar Mpolle ONMUcaTh Ha TIPUMeEpe WUIPbl C y4aCTHUEM [IBYyX
UrpokoB. Haim gBa urpoka, 310 v by, cocTaBUIM CBOe MHEHHE O TOM, UTO
caenaetr apyroii. Ha ocHoBaHMM CYOBEKTHBHOM OI[€HKH OHHM BBIOMPAIOT
e CTBUSI, KOTOPbIE TTO3BOJISIT UM TOJyYUTh MAaKCUMaJ/IbHbIM BbIMTPBILL JTa
OLleHKa OKa3asach MpaBU/ILHOM: ONTUMAa/bHBIM OTBETHBIM X0/ Oiiba Ha To,
YyTO, [0 €ro MHEHUIO, c/iesiaeT bu, coBmaaeT c oleHKoM bu ero mercTBuM,
a ONTUMaJ/bHbIM OTBETHbIM Xof bu Ha TO, 4TO, MO ee MHEHHIO, Cle/iaeT



3116, coBraiaeT ¢ OXKUAaHUSAMHU Diiba B OTHOIIIEHUH ee JeHCTBUM.

PaccmMoTpymM 5TH fABa yC/IOBUSI B OTAenbHOCTU. [lepBoe BIOJIHE
eCTeCTBeHHO, WHaue MpUIIIOCh Obl AOMYCTUTb, UTO KTO-TO W3 WIPOKOB
JefCTBYeT He HauIyulliMM o6pa3oM C TOUKHM 3pEHHUs ero >ke coOCTBeHHOM
OLIeHKM cuTyaluu. Eciu y Hero ectb 0ojiee BBIMTPBIILIHBIMA BapHaHT,
royemy ObI He HCIT0/Tb30BaTh €ro?

Pa3Horyacuss BO3HMKAKOT IVIaBHBIM 00pa3oM B OTHOIIIEHWH BTOPOTO
YC/I0BUSI — UTO KakK[bli JiejlaéT UMEHHO TO, UTO OH U JIO/DKEH Jie/arh 1o
MHEeHUI0 Bcex ocTanbHbIX. Y Illepsioka Xonmca u npodeccopa Mopuaptu ¢
9THUM He ObLIO IMpob/ieM:

— Bce, uT0 g X0TeJs1 BaM CKas3aTb, Bbl Y)Ke yrajaau, — CKa3asl OH.
— B Takom ciyuae Bbl, BepOSATHO, yrajiajid MOU OTBeT.

— BBl TBepi0 cTOMTE Ha CBOEM?

— CoBeplIIIeHHO TBep0Z.

OpHako GOMBIIMHCTBY OOBIYHBIX JIFOZENM ropa3/io TPyJHee TIpe/IBUeTh
JleMCTBUS JPYTrOU CTOPOHBIL.

BoT onucaHue NMpoOCTOW UTPhI, KOTOpasi TOMOXKET MPOUITFOCTPUPOBATh
B3aUMOCBSI3b MEX/y STUMU [IByMsl YCIOBUSIMU, a TaKXKe 00BSICHUT, TIoueMy
BbI MOXKeTe 3aX0TeTh WM He 3aX0TeTh IIPUHSTh UX.

Oib u bu BepyT wrpy 1o cjaeAyrOIMM TpaBUIaM: KaXKAbIi UTPOK
Jo/mKeH BbiOpath urcio ot 0 10 100 BkatounTensHO. [1pu3 B pa3mepe 100
JI0/UTAPOB TIOMIYYUT TOT WIPOK, UUCTAO KOTOPOTO OKaXKeTcs Oyke K
TI0JIOBUHE UK CJia, BLIODAHHOTO ZIPYTUM UTPOKOM.

Mei 6yem urpath 3a Diiba, a Bbl — 3a bu. ¥Y Bac ecTb BOMpoCHI?

Yro ecsiu OyzieT HUUBS?

Hy 4to ke, B TaKOM CJiyuae MbI pa3ZieJiiM Tpu3 MopoBHY. Eiile Borpockl
eCTh?

Her.

OT/IMYHO, MPUCTYNUM K urpe. Mbl BbiOpaiu cBoe uuciio. Termeps Baiiia
ouepesib. Kakoe uucyio Bbl BeiOpanu? [Iisi TOro ytobbl OBITH UeCTHBIMU
nepej, caMUMu co0O#, 3aMuUIIKMTe 3TO YKCIIO.

AHanuns npumepa

Mg1 BeiOpanu 50. Her, 3T0 He Tak. [l Toro 4roObl y3HaTh, Kakoe



YKCJI0 Mbl BbIOpaK Ha CaMOM /Jiefie, TIpOUnTaliTe ITOT pa3zies 0 KOHIIa.

Haunem cC TOro, uTto BepHEMCS Ha WIar Ha3aJ, WU HCIOIb3yeM
JIByXATallHbIA MOAXO /sl onpezeneHus: paBHoBecusi Homa. Ha mepBom
jTarle JieJlaéM BbIBOJ, O TOM, UTO Ballla CTpaTerds JI0/DKHA ObITh
ONTUMAJILHBIM OTBETHBIM XOZIOM Ha TO, UTO MOIVIK ObI C/le/iaTb MBI
[ToCKoJIBKY Hallle UMCJIO JOJDKHO HaX0AUThCs B Auana3oHe oT 0 1o 100, Mbl
CUMTaeM, U4TO Bbl He MOITIM BbIOpaTh urciio 6osbiiie 50. Harpumep, uncio
60 ObLTO OBI BalllMM OMNTHUMAJLHBIM OTBETHBIM XOIOM TOJIBKO B CJIydae,
ecrv 661 MbI BbIOpaiy 120, UTo HEBO3MOYKHO T10 TTpaBU/IaM 3TOMN UTPHI.

3TO TOBOPUT HaM O TOM, UTO, ec/id ObI Balll BIOOP ObLT JeHCTBUTE/IEHO
JIYUIIIM OTBETHBIM XOJOM Ha TO, UTO MOIVIU BbIOpPAThb MbI, BbI JO/DKHBI
ObUTH BBIOpATh OJIHO M3 uKcen B Auaria3zoHe ot 0 go 50.

XoTuTe Bepbre, XOTHUTe HeT, HO OOMBIIMHCTBO /IOfleld Ha 3TOM U
OCTaHaB/IMBalOTCA. Korga B 3Ty Wrpy WrparOT Te, KTO He UWTaa Hally
KHUTY, uallle Bcero BbIOOp majaeT Ha uucio 50. ITo mpaBie ckaszaTh, Mbl
CUMTaeM TaKoW BbIOOp 6e3rpaMOTHBIM (ITPUHOCHUM CBOUW W3BUHEHUS, €C/H
Bbl BbiOpasii UMeHHO 3TO uuciao). He 3abwmBabiTe: umcio 50 — 310
ONTUMAaJIbHBIA BLIOOD TO/NBKO B C/lydae, €C/M Bbl CUMTaeTe, UTO Apyras
cropoHa BbiOeper 100. Ho ecnm 6b1 gpyroii urpok BeiOpan uwmcio 100,
3HAUMT, OH HeTpaBU/IbHO TIOHSM Obl urpy. OH BbIOpanm ObI uMco, Y
KOTOpPOTO TIOUTH HeT IMaHCOB Ha mobeny. JIlroOoe umcio menbiie 100
ojieprkaso Obl BepX Ha/J| 3TOW COTHEeM.

Mpb1 OyzleM MCXOAWTH M3 TOTO, UTO Ballla CTpaTerusi Oblla JIyUIIM
OTBETHBIM XOZIOM Ha TO, UTO MOIJIM BbIOpaTh MBI, a 3TO YKCJIO B J[UAria30He
ot 0 g0 50. 3TO 3HAUMT, YTO HAIll ONTUMAa/bHbBINA BHIOOD JO/DKEH IMacTb Ha
yurcso ot 0 go 25.

OG6paruTe BHUMaHHe: B JAHHBI MOMEHT MbI C/e/la/id OUeHb Ba’KHbIN
mar. JTO MOXXET II0Ka3aTbCs HACTOJbKO €CTeCTBEHHBbIM, UTO BbI Jake
HUYero He 3amMeTw/au. Mbl Gosiblile He TojaraeMcsi Ha TiepBOe YC/IOBHE,
rjacsimee, 4To Hallla CTPAaTrerusi — 3TO ONTUMAJ/IbHBIM OTBETHBIM X0, MbI
MpeNPUHS/IA OUepeIHOM Iar W TIPeJIOoJIOXKWIW, UYTO Hallla CTparervs
JIOJDKHA OBITH ONTUMAIbHBIM OTBETHBIM XOZIOM Ha Balll ONTUMAasbHBINA
OTBETHBIN XO/I.

Ecmu BbI cobupaeTech cjiefiaTb ONTHUMAJIbHBIM OTBETHBIM XOJ, MbI
JIO/DKHBI  cliefiaTh TO, YTO CTAHET ONTUMa/JbHbIM OTBETHBIM XOJOM Ha
ONTUMAJIbHBIA OTBETHBIA XO[,.



B 5TOT MOMEHT Mbl HauMHaeM [laBaThb OMpejie/IeHHYH0 OLIeHKY BallliM
JerctBusiM. BMecTo nipezinosiokeHusi 0 TOM, UYTO Bbl MOKeTe MpeANpPHUHSTh
o060l pa3pellieHHbIN MpaBUIaMu xo[, OyZieM WCXOJUTh U3 TOTO, UTO Ha
camMoM [iejie Bbl BbiOepeTe XOjl, KOTOPbIi MOYKHO CUWUTaTh OMTUMAasbHbIM.
Mgl BriosiHe 000CHOBAHHO T0JIaraeM, YTO Bbl He CTaHeTe MpeIPUHUMATh
OeccMbIC/ieHHbIe IeCTBUS, a OTCH[a Ce/lyeT, UTO MbI JIO/DKHBI BbIOpaTh
yurcso ot 0 go 25.

Pa3ymeeTcsi, T0 TeM >Ke MPUUYMHAaM BbI I0J/’KHbI OCO3HABaTh, UYTO MbI HE
BbiOepeM umcio Gosbiie 50. Eciu Bbl paccy)k/aeTe MMEHHO Tak, Bbl He
BbIOepeTe unc/io OoJibiie 25.

BepositHO, BBl y)e [JOraflajiuch, UTO, COIVIaCHO  J@HHBIM
9KCIIepUMEHTOB, moc/ie uncsia 50 yaire Bcero Urpoku BbIOMPAIOT UMC/io 25.
OTKpPOBEHHO TOBOPs, BbIOOp urcsa 25 ropaszo Jyuilie, 4eM BbIOOp uHC/ia
50: 370 faeT miaHC Ha TobeAy XoTs Obl B ciyuae, eC/u JIpPyrodl UTPOK
JIOCTAaTOUHO T/yTI, UTOObI BEIOpaTh 50.

Ec/u Mbl cunuTaeM, uTo Bbl MOKeTe BbIOpaTh TOMBKO urc/o ot 0 o0 25,
TOT/la Halll ONITUMaJIbHbIA OTBETHBIM XOJ] OTPaHWUEH UKC/IaMU B [jaria3oHe
ot 0 1o 12,5. Ha camom zene 12,5 — Haii iyuiimii Beioop. MbI BeIMTpaeM,
eC/Id Hallle YMC/I0 OKaXkeTcsi O/vbKe K TOJIOBUHE Balllero uMca, Yem Ballie
YMC/I0 — K T0JIOBMHE Hallero. JTO 03HavyaeT, YTO MbI BLIMTPAeM, €C/IU Bbl
BbIOepeTe 060e urcio 6onbiie 12,5.

Mp&I BbUrpanu?

[Touemy MbI BbiOpanu 12,5? MbI nofiymau, UTO Bbl BbIOEpeTe UKC/io OT
0 1o 25, a K 9TOMY BBbIBOZly MbI MIPUILLUIU IOTOMY, UTO, 110 HallleMy MHEHUIO,
BbI PELLU/IN, YTO MbI BbibepeM urcsio oT 0 go 50. PazymeeTcsi, Mbl MOT/IN OBbI
MPOAO/DKUTL 3TU PacCyXXZeHusi U MPUUTU K BbIBOLY O TOM, UTO BBI
roZiyMaeTe, 4To Mbl BbiOepeM umcio ot 0 go 25, a 370 3acTtaBusio ObI Bac
BbIOpath umcno ot 0 go 12,5. Ecnu Obl Bl pacCyk/janu UMeHHO Tak, TO
Moru Obl OKa3aTbCs Ha Iar Brepeau Hac U mobeaunu Obl. Harir omnbIT
TOBOPUT O TOM, UTO OOJIBILIMHCTBO JItofiel He MPOAYMBIBAIOT CBOU JIeNCTBUS
Oosiee yeM Ha /IBa-TpH 1llara BIiepejl, BO BCSIKOM Cy4yae BO BpeMs TIePBOTO
payH/ia Urphbl.

Terneps, Korjga y BaC eCTb HEKOTOpasi TpakTUKA U BbI Jyyllle TOHUMaeTe
WUTpy, Bbl MOXKeTe 3aXOTeThb ChI'paTh MarTu-peBaHll. VM 3TO crpaBeasvBO.
[TosTOMy CHOBa 3amuiluTe rje-HUOyIb CBOE UMCI0 — Mbl ObOelljaeM He
MOoICMaTpPUBATh.



Mpbl COBepllIeHHO YyBepeHbl B TOM, 4YTO, IO BallleMy MHEHUIO, MbI
BbiOepeM umc/io0 MeHbIle 12,5. 3TO 03HayaeT, YTO BbI BbiOepeTe UKCJIO
MeHblile 6,25. A ec/iM Mbl CUMTaeM, UTO Bbl BbIOEpeTe UnC/io MeHblle 6,25,
TOT/]a MbI JJOJDKHBI BEIOpATh UKC/I0 MeHble 3,125.

B niepBoM payHjie Urpbl MbI ObI Ha 3TOM KM OCTaHOBHU/IMCh. MBI TOJILKO
YTO TOBOPWIM O TOM, UTO OOMBIIMHCTBO /HO/lell OCTaHABIMBAIOTCS ITOCTIe
JIByX STaroB pacCy’K/JeHWW, HO Ha 3TOT pa3 Mbl CUWTaeM, UTO BbI
pelMTe/lbHO HaCTpOeHbl I100eJWTb HAC, IMO3TOMY IIpofiyMaeTe Kak
MUHMMYM ellle OAWH XoJ BriepeZi. Ec/iy Bbl cuMTaeTe, UTO MbI BblOepeM
3,125, Torzma Bel BeibepeTe 1,5625, uTO 3aCTaBUT HAC MOAyMarh O BbIOOpe
yucsa 0,78125.

Ham kakeTcs, UTO Ha 3TOM 3Tarie Bbl y)Ke [IOHUMaeTe, K ueMy BCe 3TO
nipuBe/ieT. Eciii Bbl cunTaeTe, YTo Mbl HaMepeHbI BbIOpaTh unciio ot 0 10 X,
TO BBl JJOJDKHBI BbIOparh unciao oT 0 f0 %,. A eciu Mbl CUMTaeM, UTO Bbl

MoykeTe BblOpaTh urcso ot 0 fo ¥, HaM crefyeT BbiOpaTh unciio oT 0 710 7.

EQVHCTBeHHBIM BapuaHT, P KOTOPOM Mbl 00a OKakxeMcsl NpaBbl, —
ecu oba Bbibepem umcio 0. Tak Mbl U cAenand. 3TO U ecTb paBHOBecHe
Hsmia. Ecny Bel BblOepete 0, Torja U HaM HY)XKHO BblOparh 0; eciu Mbl
BblOepeM 0, To M BaM HyXHO BbIOpath 0. Takum ob6pasoMm, Mbl 00a
NIpaBW/IBHO OLieHMBaeM JlelCTBUSL Jpyr Jpyra; Mbl ob0a [fesnaem
ONTHMaJIbHbIN OTBETHBIN XOfi, BbIOpaB unci0 0 — MHBIMU C/IOBaMH, C/e/laB
MMEHHO TO, UTO, 10 HallleMy MHEHH!O, /10JDKeH ObUT cflenaTh Ipyrou.

Hawm cnepoBasno Bbibpars 0 1 BO BpeMsi epBOro payHza Urpbl. Eciy Bbl
BbIOpa/M X, a Mbl BbiOpau 0, 3HaUMT, MbI BEIMIPasIH, OCKO/IBKY 0 Omrke K
¥, ueM X K% = 0. Mbl Bce BpeMmsi 3Hau 006 3TOM, HO He XOTeJH

pacKpbIBaTh BaM 3TOT CEKPeT BO BpeMsi [1IepBOr0 payH/a UTPhL.
Kak oka3anocs, Ajisi Toro uto0bl BeIOpaTh unc/io 0, HaM Jjaxke He HY)KHO
ObUT0 HUYEro 3HaTb O TOM, UTO MOXeTe cZenarb Bbl. OfHAKO urpa C
y4acTUeM TOJIbKO JBYX UTPOKOB — 3TO KpaliHe HEeTUNIMYHbBIN C/yual.
HaBaliTe U3MEHUM WPy, TMOJK/IIOUMB [JOIMOJHUTENbHBIX WIPOKOB.
Ternieps mOOEAUT TOT UTPOK, UMCIO KOTOPOTO OKAXKeTCsl O/vKe K TI0JIOBUHE
cpeiHETO apu(MeTHUYeCcKOro 4uces, BbIOpaHHBIX BCeMHU UTpokamu. [Ipu
TaKWX MpaBuiax Urpbl unciao 0 He 06s3aTe/TbHO OKAXKeTCS BBIMTPBIIIHBIMZ2,
Tem He MeHee ¥ B O5TOM C/Iyyae ONTHUMAJIbHbIM OTBETHBIA XOf
npubmkaercss K Hym0. Ha mepBoM Kpyre pacCyX/eHWW BCe HWIPOKU



BeIOepyT uncsio ot 0 zo 50. (CpesHee BbIOpaHHOE UMCIO HE MOXET OBITh
6orosbiie 100, 3HAUMT, TOJIOBUHA CpPeHETO He MOXKeT ObIThb Gosbiie 50.)
Ha BTOpOM »3Tame y4YaCTHUKM paCCYXXJAKT TakK: €C/Ad KaXAbld WIPOK
CUMTAET, YTO JIpyTUe CJelar0T ONTUMAJ/IbHbIA OTBETHBIA XOf, TO Ka’K/bIi
Jo/DKeH BbIOpaTh B orBeT umcio oT 0 go 25. Ha Tpethem Kpyre
paccyXieHU Bce UTPOKHU BbIOepyT urcsio ot 0 mo 12,5.

Kak ganeko criocoOHbBI 3aliTU UTPOKU B CBOMX PACCYXKIEHHUSX, MOXHO
TOMbKO rafiatb. Cyasg 10 HalleMy OMbITy, OOMNBIIMHCTBO JIHOAEH
OCTAHAB/IMBAIOTCS Ha [IByX-TPeX YPOBHSX pacCyxzaeHui. [ Toro utobbl
HalTh paBHOBecre Haima, Heo6xoaumMo, yTOOBI UTPOKH MPOIIUTHA BeCh MYTh
JIOTUYECKUX PpaccykaeHui. Kakplli BbIOMpaeT ONTHMa/bHBIA OTBETHBIN
X0[L Ha TO, UTO, MO ero MHeHWI0, [JenarT JApyrue. Jloruka Mnoucka
paBHOBecHs1 Ha111a MprBOAUT HAC K BBIBOAY O TOM, UTO BCE UTPOKH BLIOEPYT
uyrcno 0. Korga Bce BbibuparoTr 0 — 3TO eAWHCTBEHHAsl CTpaTerysi, MpU
KOTOPOM KaXK/Iblii WTPOK BbIOMpaeT OMNTUMa/bHBIA OTBETHBIA XOf Ha TO,
YyTO, MO €ro MHEHWIO, CAeNal0T JPyTrue, U KaK/[bli OKa3bIBaeTCsl IpaB B
CBOEH OL|eHKe [IeMCTBUM JPYTUX UTPOKOB.

Korga mromy WrparOT B 3Ty WPy, OHM peKo BbiOMpatoT urcio O BO
BpeMsi TepBOro payHjaa. IJTo ybeauTesbHOe [0Ka3aTelbCTBO TMPOTUB
TIPOrHO3UpYIoIei crocobHocTu paBHOBecusi Hama. C apyroit CTOpOHHBI,
TOoC/Ie IByX-TpPeX payH/IOB UTPhI ee YUaCTHHUKU OueHb OM3KO TOAXOAST K
paBHOBecuio H»aima. OTo ybenuTe/bHBIM apryMeHT B T0JIb3y paBHOBeCHS
Homra.

MpbI cunTaeM, UTO TIpaBU/IBHBI 00e TOUKM 3peHHs. [T TOro uToObI
HalTK paBHOBecwe Hsiia, Bce WUIPOKM JIO/DKHBI BBIOMpPATh OMTHMAJIbHbIE
OTBeTHBIE XOJbl — 3TO JOCTATOUYHO MNpocTo. Kpome Toro, um cnenyet
COCTaBUThb TpaBU/IbHOE MHEHHME O TOM, KaKUMU OyAyT AeUCTBUSI APYTUX
YYaCTHUKOB WIPbL. JTO Tropa3fio TpyAHee. TeopeTUYeCKHM BO3MOKHO
chopMUpOBaTh COBOKYMHOCTb BHYTPEHHE HEeNpPOTHBOPEUMBLIX OLIEHOK, He
urpasi B Urpy, HO BO MHOTHX C/ydasix CJlejlaTb 3TO ropas/io Jierue B XOfe
camou wurpel. Ecii BO Bpemsi UIpbl ee y4yaCTHUKH ITOHUMAKOT, YTO HUX
MHeHHe ObIZI0 OIIMOOUHBIM, W [Ie/IAlOT BBIBOABI O TOM, KakK JIydlle
Tipeficka3arhb JeMCTBUS APYTUX UTPOKOB, OHU Hen30e>KHO MpUOIMKaroTCs K
paBHOBecHto Hbama.

OnbIT 1eUCTBUTE/ILHO TIOMOTaeT UrpaTh B TaKWe WIPbl, HO OH ellje He
rapaHtupyet ycrex. OpHa u3 1ipob6reM BO3HMKAeT TIPM Ha/IAUWU



HeCKONbKUX paBHOBecuii Haila. BcrmoMHHTE 0 TOM, KaKyH HENPUSTHYIO
33/lauy BaM TIPDUXOAMTCS pelllaTh, Korna cOpackiBaeTcs TesedOHHBIM
3BOHOK. CrieflyeT /il >K/iaTh, KOT/ja TI03BOHUT APYTOi UesioBeK, WA Jyullle
M03BOHUTHL camoMmy? IlomoXaare — 3TO OINTUMAa/bHBIA OTBETHBIA XO[ B
Cly4yae, eCIM Bbl CUMTaeTe, UTO OH II03BOHUT, a TMO3BOHUTb —
ONTUMAaJIbHBIM OTBETHBIN XOfi B C/Tyuae, eC/IM Bbl M0JlaraeTe, uTo OH Oy/eT
)KJaTh Balllero 3BoHKa. [Ipo6yieMa B TOM, UTO 3/1eCh ZiBa B PABHOU CTereHu
TIpUB/eKaTebHbIX paBHOBecHsi Haima: BbI 3BOHWTE, a JAPYroil uesoBeK
JKIEeT; WU BbI XKZETe, a IPYroil — 3BOHMT.

OmnbIT He BCeryia TIOMOraeT HalTH BBIXOJ M3 TaKOW CUTyaluu. Eciu Bbl
oba GygeTe XIaTh, TO Uepe3 KaKoe-TO BpeMsi Bbl MOXKETe TIPUHSATD pellleHHe
M03BOHWUTb, HO eC/ii Bbl 00a HauHeTe 3BOHUTH OJHOBPEMEHHO, Ballld
TenedOHbI OKa)KYTCSI 3aHATBIMU. [T TOrO UTOOBLI PEIUTh 3Ty AWIEMMY,
MbI YacTO mpuberaeM K OOIIeNPUHSATBHIM IIpaBW/IaM; B HallleM IpUMepe
TIOBTOPHBIM 3BOHOK /IOJ/KEH C/le/laTh Ue/IOBeK, KOTOPBIM MTO3BOHU/I TIEPBBIM.
B TakoMm ciyuae BbI XOTsI ObI 3HaeTe, UTO Y 3TOT0 Ue/IoBeKa eCTh Balll HOMep
TesieoHa.

ANNNOor K4ACTI |

B mepBbIX yeThIpex I[JlaBaX Mbl pPacCMOTPeNU P, KOHLENUUM U
METO/IOB, TMPOW/TIOCTPUPOBAaB WX Ha TIpUMepax, B3sThIX U3 Ou3Heca,
CropTa, MOJIUTUKU U Tak Janee. B cieyromyx miaBax Mbl IPUMEHUM BCe
3TU WJleM U MeTo[bl Ha TpakKThkKe. A ceiiuac 000OIIMM CKa3aHHOe U
chopMynupyeM OCHOBHbIE T€3UChI, KOTOPbIe MOXKHO OyZleT UCMO/b30BaTh B
KauecTBe CIIPaBOYHOrO MaTepuaia.

WUrpa — 3TO cuTyalus, B KOTOPOM CyIeCTByeT CTpaTrernyeckas
B3aMIMO3aBUCUMOCTb: UTOT Balllero BbIOOpa (CTpaTeruu) 3aBUCUT OT BbIOODPA
ofHOro wiu Oosee  [PYyrMX  YUaCTHUKOB WIPbI,  COBEPIIAIOIIUX
LjeJieHaripaB/ieHHble  JeicTBUs. Jltogd, TpUHUMAIOIIUe  pelleHwus,
Ha3bIBAlOTCSl MIPDOKaMM, a BapuaHTbl [JEeNCTBUW, KOTOpble OHU
BbIOMpAOT, — XofaMu. VIHTepechl YYaCTHUKOB WIPhl MOTYT OBITH
TOJTHOCTbIO TIPOTHUBOIO/IO)KHBIMU: BBIMTPBILL OAHOIO HWIPOKAa O3HauaeT
nipourpeiiil pyroro. I1ogo6Hble UTphbl Ha3bIBAalOTCS WIpPaMU C HY/IEeBOM
cymmoi. OfHako uailje ObIBaeT TakK, UTO B WUrpe eCTh W 30Ha OOIMX
VHTEepecoB, W 30Ha KOH(JIMKTa HWHTEPEeCOB, a 3HAYUT, BO3MOXKHBI
CTpaTervy, KOTOpble W00 MPUHOCAT 00OMM WrpoKam BbITOAY, JHMOO



HaHOCAT uM Bpefl. Kak Obl ToO HM ObUIO, B OOJBIIMHCTBE C/y4YaeB Mbl
Ha3bIBaeM /IPYTMX YYaCTHUKOB UTPbl COMIEPHUKAMM.

Xo[pl, KOTOpbIe JienatoT YYaCTHUKHU UTPBI, ObIBatOT
1oc/ie/loBaTe/IbHBIMU WM Tapasijie/ibHbIMUA. B Urpe c nocienoBare/ibHbIMU
X0JlJaMU CyIleCTByeT JIMHelHas [jellouKa pacCy KJeHu: ec/y s CAearo 3To,
MOM COMNEPHUK CieJlaéT TO; B TaKOM CJyyae s MOCTYIUIIO CJeZYHOLIMM
obpa3zom. Takyr Urpy MOXKHO MPOAHa/M3UPOBaTh, MOCTPOUB /I€PEBO UTPHI.
Bbibop onTUManbHBIX XOJOB MOXKHO CZie/iaThb, NMPUMeHUB mpaBuio Ne 1:
CMOTpUTe BIepe/l U pacCy»k/jaliTe B 0OpaTHOM Mopsiike.

B wrpe c mapa/iieNbHBIMU X0JamMu 00pa3yeTcs JIOTUUeCKUM KpyT
pacCyK[leHW: s yMar, UTO OH AyMaeT, uTo sl iyMal — U Tak Jajee.
[Tpobnema 3akir0UaeTcsi B TOM, UYTOObI «HAUTU KBaJpaTypy» 3TOr0 KPyra;
VWHBIMU CJIOBaMU, Ka)K[JOMy HWIPOKY Heo0XOJWMO TPOCUMTATh JeNCTBUS
COTEepHUKA, XOTSI OH U He MOXXeT BUJIeTb WX, Jiefasi CBoM xof. [as Toro
yToObl peIMThb TaKyl 3ajjauy, HeoOXO[uUMO TOCTPOUTh Tabauily, B
KOTOpol OyfyT ToKa3aHbl pe3y/bTaTbl UTPbl, COOTBETCTBYIOIME BCEM
BO3MOXXHbIM KOMOWHALIUSIM CYILIECTBYIOIIUX BapUaHTOB. 3aTeM CJiefyeT
BBIIOJTHUTD C/IeAyIOLLMe JeiCTBUS.

[5is Hauama oripefiesiuTe, €CTb JIM Y KOro-iubo0 U3 UIrPOKOB
JOMUHUPYIOIIasi CTpaTerusi — UHBbIMU C/I0OBaMU, Ta, KOTOpasi obecrieurBaeT
Oosiee BBITOAHBIM WCXO[ UTPhI 10 CPAaBHEHWIO C JIPYTUMM CTpaTerusMu
3TOTrO >Ke WrPOKa He3aBUCUMO OT TOTO, Kakoi BbIOOD OH cjesaeT. 3areM
ciefyeT MPUMEHUTb mpaBuwio Ne 2: eciu y Bac eCTb JAOMUHMPYHOLLAsS
cTparerusi, UCIo/b3ylTe ee. Ec/iv y Bac JOMUHUPYIOLIEN CTpareruy HeT, a
y Balllero CONMepHUKa eCTb, UCXOAUTE U3 TIPEATOJI0KEeHUsI O TOM, UTO OH ee
WCTI0JIb3YeT, U BbIOepUTE ONTHUMAa/IbHBIA OTBETHBIN X0 Ha 3Ty CTpaTeruio.

B csiyyae ecnu HM y OJHOTO WrpOKa HeET JOMWHUPYHOIIEW CTpareruu,
HeoOXoMMO Orpefie/iuTb, eCTh JIU y KOTO-TO W3 HUX JOMUHUpyemasi
CTpaTervdss — CTpaTerusi, KOTopasi BO BCeX OTHOIIEHUSIX XyxKe Ji00oit
apyrov. Ecny Takasi cTparervsi eCTb, mpuMeHuTe mpaBuio Ne 3: ofHy 3a
JPYroM UCKJIIOUUTE M3 PAacCMOTPEHUs] BCe JOMUHUPYeMble CTpaTervu.
Ecmu mpu  3ToM Bbl 0OHapyXuTe JOMUHUDYIOIIYHO CTpaTerwio,
ucronb3ynte ee. [lofiyunB eAWHCTBEHHO BO3MOXXHOE pelleHue, Bbl
CMOXXeTe Ompe/le/ITh, KAK UMEHHO CTaHYT AeMCTBOBAaTh UTPOKU U KaKUM
OyzeT ucxop wrpbl. laxke eciu 3Ta Mpoljefiypa He TO3BOJIAT BaM HaWTu
eIMHCTBEHHO BepHOe pellieHre, OHa TTOMOXKeT COKPAaTUTh MacIITab Urpkl /10



Gosiee ipuemieMoro ypoBHsi. VI HakoHell, ec/ii HeT HU IOMUHUPYIOLLel, HA
JOMUHHPYEMOW CTpaTeruy WM MOoCje TOro, KaKk BTOPOW STam IO3BOJUT
BaM KaK MOXXHO OoJibllle YIPOCTUTb WPy, TipUMeHuTe TMpaBuio Ne 4:
HaluTe paBHOBeCHe WM TMapy CTpaTervii, Mpu KOTOPbIX JeUCTBUS
Ka)X/IOT0 WrPOKa CTaHyT ONTUMAJbHBIM OTBETHBIM XOAOM Ha JeUCTBUS
apyroro. Eciy cylecTByeT TO/IBKO OJHO Takoe DaBHOBeCHe, eCTb BCe
OCHOBaHUs1 YTBEPXK/IaTh, UTO €0 J0/DKHBI BbIOpaTh BCce UTPOKU. Eciu Takux
pPaBHOBECUI HECKOJIBKO, C/eZlyeT MPUMEeHUTh TTIOHSITHOEe BCeM TpPaBU/Io, UIx
JIOTOBOPEHHOCTb, O TOM, KakOMy HMEHHO pPaBHOBECUIO CJeAyeT OT/AaTb
npeAnoureHue. Ecid ero He CyLecTByeT, TO COIMNEPHUKHA MOTYT
WCI0J/Ib30BaTh C BBITOJOU [si cebst toboe cucTeMaThyeckoe JeicTBUe
OQHOTO W3 WrpPOKOB. 3JTO, B CBOK O4Yepellb, CBUAETEJLCTBYET O
HeoOXOIMMOCTH MCII0/Ib30BaHUsl CMeIIaHHbIX CTpaTeruii — 3TO U eCTh
TeMa CJieJyIolllei I/1aBbl.

B peasibHOM »KW3HU UTPLI MOTYT COCTOSITh U3 Psifia MOC/Ie[j0BaTe/IbHbIX U
rapasiie/ibHbIX X0[0B. B TakoM ciiyuae HeoOXOAMMO UCMO/b30BATh
coueTaHWe BCeX TIepeuMC/eHHbIX METOJOB, [Jii TOTO  4YTOObI
MpOaHa/IN3MPOBaTh BCe BO3MOXKHbIE BapUaHThI JEeWCTBUM W HAUTU Cpeau
HUX ONTUMAaJ/IbHBIN.
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FMMABAS
Bri6op u ciayuaii

KOHEL, OCTPAKA

The Princess Bride” («IIpuHijecca-HeBecTa») — 0OJieCTsIast KOMe/usl,
B KOTOPOW MHOTO 3aliOMUHarommxcs cieH. Camasi UHTepeCcHast U3 HUX —
CpakeHHe Ha CMeKalKy Mexay repoem (Y3CT/n) U 3/10eeM (CULIUTUULEM
Buiuunn). Ysctiv nipeasiaraer BuULMHM ChIrpaTh B UIPY: Y3CT/IU
OTPaBUT BHMHO B OJHOM M3 OOKa/OB TakK, 4ToObl BUIILIMHU He BUes, B
KaKOM HMMeHHO. 3areM BUI[UMHM [J0/DKeH BbiOpaTh OAWH W3 OOKanoB U
BBIMUTh BUHO W3 HEro, a Y3CT/IM BbIIbLET U3 Apyroro Ookasna. BuiiuHu
3asB/sIeT, YTO OH ropas/jo0 ymMHee Y3cTiu: «Tbl ciibllian 4YTO-HUOYAL O
Cokpare, [1narone, Apucrortene? <...> [lypaseii». OH yOek/jeH B TOM, UTO
MOJKET BbIMTPaTh, BOCIIO/Ib30BaBIIMCh JIOTUUECKUMU PACCYKJEHUSIMU:

Bce, uTo MHe HY)KHO CJle/laTh, — 3TO yra/ilaTh, OMMPAsICh Ha TO, UTO
s 3Hal0 0 Tebe: Thl UesIOBEK, KOTOPBIM TOMOXUT s B CBOM OoKan
i B O0oKas cBoero Bpara? YMHBINA Ue/IOBEK TTOJIOKUT 5] B CBOU
6oKaJsi, TIOTOMY UTO OH 3HAeT, UTO TOJILKO TIO/HBINA Jypak BblOepeT
TOT 60KaJsl, KOTOPBI TpeJjHa3HaueH /i Hero. A s He TIO/IHBIN Zypak
U He MoOry BbIOpath Ookasn, crosiuii mepen TobOoi. Ho Thi,
HaBepHOe, 3HaJl, UTO sl He TMOJIHBIA AypaK, ¥ pacCUMThIBA/I Ha 3TO,
TI03TOMY s He MOT'y BbIOpaTh BUHO, CTOsIIEe TIepeio MHOM.

BulliHU paccyXzaeT Aasnblie, TPUAEP)KUBasCh TOU e JOoruku. B
KOHIIe KOHIIOB OH OTB/IeKaeT BHUMaHUe Y3CT/U, MeHsieT KyOKHU MecTaMu U
CMeeTCsl, yBepeHHbIM B CBOelt 1obe/ie, KOrjila OHU 00a TIbIOT BUHO U3 CBOUX
KyOKOB. BulliiuHu roBopuT Yactiu: «Tbl man »KepTBoi rpy0oii OmmoKu.
BceM 13BeCTHO, UTO HeJlb3sl BBSI3bIBATHCS B 3eMeJIbHbIM CIIOP B A3UU; TOUHO
TaK >Ke HeJsb3sl CIIOPUTh C CULWIMILIEM, KOr[Ja Ha KOHY CTOUT CMEpTb».
BuijuvHu Bce ellle CMeeTCs, pafysicb CBoell T1o0ejle, KOrJia BHe3aItHO
rajiaeT 3aMepTBoO.

[Touemy JiorMueckue pacCyxJeHus BULUMHM He TMpPUHECIU eMy
ycnexa? Kaxaeli U3 ero aprymMeHTOB COfep)XajJl BHYTPEHHee



nporvBopeure. Eci BuluHU CuyuTaeT, 4yTo Y3CT/JM OTPaBUT BHHO B
KyOKe A, OH MPUXOAUT K BBIBOAY, UTO eMy cJjiefyeT BbiOpath Kybok b. Ho
YscTiv ToXKe MOXeT cJjefiaTb TaKOW >Ke JIOTUYeCKUM BbIBOJ, U B 3TOM
Clyyae OH TOACHIIIET s B KyOok b. Ho Buiiiiuuu Jo/pkeH TpefBUAETh
3TO, a 3HAuUUT, eMy cjefayeT BbiOpaTb Kyb6ok A. Ho... 3ToMy I1uKiy
JIOTUUYECKUX PACCYXKIEHUH HeT KOHIIa,

HNwvneMma, ¢ KOTOpPOM CTOJKHY/ICA BUIILIMHM, BO3HUKAeT BO MHOIUX
urpax. [IpeacraBbTe cebe, UTO BaM MpPeJCTOUT Cenarh mTpadHoi yiap Bo
BpeMmsi ¢GyTO0/ILHOTO MaTua. Bel HaripaBuTe yzap 10 JIeBYIO UM T10 TIPaByHO
CTOpPOHY OT Bparaps? IIpearnosiokuM, PyKOBOACTBYSCH OIpejeeHHbIMU
coobpaxeHUsIMU (UTO BbI JlelaeTe yzap C JieBOU, a He C MpaBOi HOTH; UTO
BpaTaphb JieBllla, a He MpaBIlla WA YTO Bbl BbIOpaU Ty WM UHYIO CTOPOHY,
KOT/la B TIPOLUIbIA pa3 Ou/IM TeHanabTH), Bbl TPUXOAUTE K BBIBOAY, UTO
c/e[yeT HarpaBUThb yjap IO JIeBylHO CTOPOHY OT Bparaps. Eciv Bparapb
crocoOeH BBICTPOWTBL TAKyHO K€ LIeMOUKY pacCy’k/ieHul, OH MBICJIEHHO U
Jaxke (hM3UUECKU TMOATOTOBUTCS K TOMY, UTOObI TIPUKPBITb UMEHHO 3Ty
CTOPOHY, TaK UTO BaM JIyyllle HallpaBUThb yJap I0 npaBsyro cTopoHy. Ho uto
eC/IM BpaTtapb IOKJeT B CBOMX pacCyXJeHusax fasblie? Torga Bam jyulie
TIPU/IeP>XKUBATHCS TIePBOHAYA/IHOTO TijlaHa U ObITh TI0 JIEByH0 CTOPOHY OT
Hero. U tak fanee. I'ie 3akaHuMBaeTCsl 3TOT KPYT pacCyKAeHU?

B 10f00HBIX CUTyalUsiX eJUHCTBEHHBIM JIOTHUecKd 000CHOBaHHBIM
BbIBOJ, COCTOMT B TOM, UTO, eC/Ju Bbl OyzeTe BbIOMpaTh CBOM XO[pl,
TpU/iepXK1UBasiCb TOW WA WHOU CUCTEeMbl MM 3aKOHOMEPHOCTH, ApPYyrou
UTPOK HeTpeMeHHO BOCIO/Ib3yeTCs 3TUM Ha Mojb3y cebe v B yiiepb Bam.
CneznoBaresibHO, Bbl He [JOJDKHBI [IPUJEP’KUBATHCSI HUKAKOW CUCTeMbI WA
3aKOHOMepHOCTU. Ecnu BceM M3BECTHO, UTO Bbl ObeTe IO MsAYY JeBOMU
HOTOM, Bparapu OyayT Gosiee TijaTeslbHO MPUKPBIBATh 3Ty CTOPOHY U yallle
OoTpaXkaTb Ballli yzAapbl. Bbl JO/DKHBI 3aCTaBUTh UX CTPOMTH [OTafKH,
coBepilasi beccrcTeMHble WU C/TydaiiHble JIeHCTBUSI B KaXK/IOM OT/e/IbHOM
cnyyae. OcCO3HaHHBIM BBIOOP C/IYYaMHBIX A€MCTBHUN MOXXET TT0Ka3aTbCsl
VppalMOHa/IbHBIM ~ pellleHueM B CUTyallud, KOTOpas Iiofpa3syMeBaeT
HeoOXOIMMOCTh pal[MOHA/ILHOTO CTPAaTerMuecKor0 MBIIUIeHUS], OfHAKO B
5TOM KaKyLleucs Hernoc/je[oBaTe/IbHOCTH eCTb CBOs Jioruka. LleHHOCTb
pPaH/IOMU3allMM MOXXHO He TOJIbKO OCO3HaBaTh B abCTpakTHOM, 0O0iiem
CMBIC/Ie, HO W BbIpa3uTh B KOJIMUECTBeHHOW ¢opme. Mol moApoOHO
00BSICHUM 3TOT METO/] B /IaHHOM T/iaBe.



CMELLUVMBAHUE CTPATEIMIA HA ®¥YTBEO/IbHOM MOJIE

ITpadHoii yaap B gyrbose — cambiii MPOCTON U CaMblii M3BECTHBIM
TIpUMep CUTYyal[iu, Tpebyrolleil Cy4alHbIX XO/I0B, WJIH, €C/Id TOBODUTH B
TePMUHaX T€OPUU UTP, CMeIlIaHHbIX CTpaTeruii. ITOT yAap ObUT TijaTebHO
V3yuyeH B XOfle TeOpeTUYeCKUX M SMIIMPUUYEeCKHUX WCCIe[j0OBaHUW WUIP U
IIIMPOKO 06CY>K/Ia/ics B Cpe/iCTBaX MaccoBou uHdopmaruu [1].

[leHasbT Ha3HaAyaeTCs, €CAU WTPOKW 3allUThl COBEPIIAIOT Jiroboe
3amnpeleHHoe [IeliCTBUe WM HapylleHue B IUTpadHOW ToljaZiKe CBOUX
BOpoT. Kpome TOro, cepus wmrpadHbIX yAapOB BbIIOJHSETCS T0C/Ie
OKOHYaHUsT PyTOOSBLHOTO MaTya [jisi OmpejieieHus 1mobeguTensi B Cayvae
Huubeil. [lluprHa ¢yTbonpHBIX BOpPOT 7,32 MeTpa, BbicoTa — 2,44 MeTpa.
Msiu ycTaHaB/IvMBaeTCs Ha JIMHUM, PACIlONOKeHHOU B 11 MeTpax OT JMHUMU
BOPOT, HArpOTHB L[eHTpa BOPOT. WrpOK, BBIMOJHSOWIMKA yJap, AO/DKeH
10C/1aTh MSIY B BOPOTa HENOCPeJCTBEHHO C 3TOro Mecra. Bparape Jo/pKeH
CTOSITh Ha JIMHUU BOPOT [0 MOMEHTa HaHeCeHH!s yJapa o mMsuy.

Msu, mo KOTOpOMY cJieflaH CWUJIbHBIA yaap, AoJietaeT ¢ 11-mMeTpoBou
OTMEeTKH [0 BOPOT 3a /iBe [eCsTble CeKyH/bl. Y Bparaps, KOTOPbIA K[eT
MOMeHTa yziapa, uToObl yBUIeThb, Ky/la HarpaB/sieTCsl Msiu, HeT HUKAKHUX
IIIaHCOB OCTAHOBUTBH €r0, eC/M TOJAbKO Msiu He ObLT HalleJieH Ha Camoro
Bparaps. ®PytbosibHbIe BOpOTa JOCTaTOYHO IIMPOKUE; CJie/0BaTe/bHO,
BpaTapb /I0JDKEH 3apaHee pellvTb, CJieflyeT U eMy fieiaTb MPbDKOK, YTOObI
TIPUKPBITH OFHY W3 CTOPOH, U eC/Iv [Jja, TO B KaKyH CTOPOHY Heo0X0[uMOo
[IBUTaTbCsl — HaAeBO WX HamnpaBo. WrpOK, BBITOMHSOWIMKA IeHa/bTH,
TO’Ke JIOJDKeH BbIOpaTh HarpaB/ieHue yzapa ellle [0 TOro, KakK YBUAUT, KyZa
HaK/IOHSIeTCS Bparapb. Pa3ymeeTrcs, KaXAbli W3 HUX CJejlaeT BCe
BO3MO>XKHOE, UTOObI CKPBITb CBOM BbIOOp OT Apyroro. CrenoBaTesibHO, 3TY
CUTyaLMIO Jyullle BCEro paccMarpuBaTb KakK WIPy C IapasjielbHbIMU
xofamMu. B JeficTBUTENIbHOCTU KpaiiHe peJko ObiBaeT Tak, UTO Bparapb
CTOMT B LieHTpe BOpPOT, He TMpblrasg HaleBO W/IA HamnpaBO; WUIPOKH,
BBITIO/THSIFOIIIVE TIEHAJTBTU, TOXKe CPaBHUTETBHO peIko ObIOT B 1[@eHTP BOPOT,
U Takoe TIOBeieHWe MOXXHO OOBSICHUTH TeopeTudecku. [103TOMy MBI
YyIPOCTUM CBOW BBIK/IQ[IKH, OTPAaHUUYMB BBIOOD KaXK/[OTO WTPOKA [ABYMS
BapuaHTamu. [10CKO/IbKY UTPOKH, BBITTOTHSIOIIME TTIeHATBTU, OBIOT 110 MSIUy
BHYTPEHHEM CTOPOHOW CTYITHM, eCTeCTBeHHOe HarlpaB/eHue yjapa s
UTPOKa, ObIOIIero rnpaBoi HOTOW, — B TpaBy0 CTOPOHY OT Bparaps, a st



WUrPOKa, ObIOIIero JieBod, — B JIeByl0 CTOPOHY. [Ijisi mIpOCTOTHI Oyzem
Ha3bIBaThb €CTEeCTBEHHYK CTOPOHY «crpaBa». CrefjoBaTebHO, y KaK/0ro
WUIPOKa eCTh [iBa BapuvaHTa BbIOOpA: «CrpaBa» M «cjeBa». Korja Bparapb
BbIOMpaeT BapUaHT «CIpaBa», 3TO O3HauyaeT €eCTeCTBEHHYH) CTOPOHY
BBIITOJTHEHUS y/lapa UTPOKOM, OBIOII[MM TTeHa/IbTH.

YuuTbiBasi, UTO y KaXK0ro UTPOKa eCTh /iBa BapraHTa BbIOOpa ¥ uTo 0ba
JIeNIal0T CBOM XO/bl OJHOBPEMEHHO, Mbl MOXKe€M OTOOpa3uTh pe3y/bTaThl B
00bIUHOM Tabnuile BBIMIpHINIEH 2 X 2. B KaKI0M COueTaHWW BapUAHTOB
BbIOOpa «CleBa» M «CIpaBa», CAEJaHHOTO KaXKIbiIM W3 HWIPOKOB, €CTh
5/IEeMEHT C/IydYauHOCTU. Harpvmep, MsSU MOXKeT TIpoJieTeTh Ha/l
repeK/IaIMHOM BOPOT W/IM BpaTapb MOXKET HallpaBUTh M4 B CETKY BOpOT,
clierka KOCHYBIIMCH ero. B mpejcraBneHHON Tabnuile BLIMTPHIIT UTPOKa,
BBITIOJIHAIOILEr0 MeHa/likTh, — 3TO BbIpDA)KEHHOEe B MPOL[eHTaX UMUC/I0 pas,
KOT/Ia MsTY 3a0MT, a BLIMTPLIII BPaTapsi — BbIpa’KeHHOE B TIPOLIEHTaX UKCJIo
pas, Korjia Mstiu He 3a0uT.

Pasymeetcs, Bce 3TH MoOKas3aTrejld OTHOCSTCH K KOHKPETHOMY WUIPOKY,
BBIMOJTHSIIOIEMY IITPadHOM y/ap, U KOHKPeTHOMY Bparapio. [logpobHyro
vHbOpMalUl0 O  T[IOKa3aTelsiX MIPOKOB  MOJXKHO  TMOJNyYUTb B
npodeccroHanbHBIX (YTOOMBHBIX JUTaX pa3HbIX cTpaH. [lig obiero
CBeZIeHUsI O03HAKOMbTeChb CO CpeJHUMM IIOKasaressiMu psifla pPasHbIX
BpaTapeil U UIPOKOB, BBIMOJIHSBIIMX IITpadHON y/ap, KOTOpble pacCuuUTasl
Wrnacuo Ilamacvoc ¥Ys3pTa Ha OCHOBAaHWUU [JaHHBIX (YTOOMBHBIX JIUT
WNranuu, Wcrianuu v AHmuy 3a niepuof ¢ 1995-ro mo 2000 rox. He
3a0bIBaiiTe, UTO B JIEBOM HIDKHEM VIV KaXKIOM siuefiKH MOKa3aH BbIMTPBIIIT
ObIOIIIero UIPOKa, KOTOPOMY COOTBETCTBYIOT CTPOKHU, a B IIPaBOM BepPXHEM
yIJly — BBIUTPBIII BpaTtapsi, KOTOPOMY COOTBETCTBYIOT CTOJIOI[bI TaOMMITbL.
Bewrpennn  OblOIETO  WrpoKa  BbIlle, ecjd  00a  BBIOMpAIOT
TIPOTUBOIIO/IO’KHBIE CTOPOHBI; MPOI[EHT 3a0MTBIX MsUel y TaKoro Wrpoka
TOYTH OJMHAKOBLIM He3aBHCHMO OT TOrO, BbIOMpaeT OH eCTeCTBEHHYIO
CTOPOHY W/ HeT: eJWHCTBEHHas TMpPUUYMHA HeyJdaud — Korja yzap
HaripaB/ieH BbIllle BOPOT WM MHUMO BOpOT. B ciiyuae, ecsii 06a BbIOMparoT
OHY W Ty ’Ke CTOPOHY, BBIMIPBIII OBbIOIIEr0 WI'DOKAa BbIIle, KOI7la OH
Tpe/INOYMTaeT CBOIO eCTeCTBEHHYI0 CTOPOHY. Bce 3THU [eUCTBUSI HOCAT B
KaKOW-TO Mepe UHTYUTHUBHBIN XapaKTep.
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[MoripoGyem HatliTu paBHOBecue Haia jiyist aToit urpel. Eciv 06a urpoka
BbIOMPAIOT TO3ULIMIO «CJieBa», 3TO He OyJeT paBHOBECHEM, IOCKObKY,
KOTJla Bparapb BbIOMpaeT JieByl0 CTOPOHY, ObIOIIMN WIrpoOK MOXKEeT
TOBBICUTh CBOW BBIMIPHIL C 58 [0 93, Mepek/oUMBLIMCh Ha IMO3ULIUIO
«CTipaBa». JTO TOXKe He MOXKeT ObITb paBHOBeCHEM, TOCKOJBbKY B TaKOM
C/lyyae Bparapb MOJKeT IIOBBICMTb CBOM BbMrpeil ¢ 7 g0 30, Toxe
NepeK/IFOYUBIINCE Ha MO3ULIVI0 «CrpaBa». OQHAKO B TAKOM C/lyyae UIpPOK,
BBITIO/IHSIIOIIMY ~ MeHa/lbTH, TOJAYyUYUT 0Oosiee  BBICOKUM  BBIMTPHILI,
NepeK/IIOUMBIIMCh Ha TO3ULUI0 «CJieBa»; TOTAA W Bparapto Oyzer syurie
TepeK/IFIOUUTBCS Ha TO3ULUI0 «cjeBa». VIHBIMU C/10BaMH, B 3TOU WIrpe B
TakoM BHJle, B KAKOM OHa oToOpakeHa Ha Tabsuile, paBHOBecusi Haiia He
CyLLeCTByeT.

LMK/bl Mepek/iroueHrWs C OFHOU TMO3ULKMU Ha [JPYLYH M[OJHOCTBEO
COOTBETCTBYIOT KPYIOBOM JIOTHKE pacCyX[eHW BuLLMHU 0 TOM, B KaKOM
KyOke HaxoguTcs sifi. TOT akT, uTO B IaHHOM UTpe C yKa3aHHbIMU MapaMu
CTpaTrervu HeT paBHOBecus Hbsiia, moaTBep)xaaeT NpaBU/IbHOCTb OJHOTO U3
II0CTYJIaTOB TEOPUU UIP, Kacaroll[erocs Ba)KHOCTU CMeIlIMBaHWA XO#oB. B
JAHHOM TIpuMepe HeoOXOMMO BBeCTH CMeIlMBaHUe XOJ0B KakK ellle OfiHY,
TPUHLMIIUA/IBHO HOBYIO, CTpPaTerut0 U MOMNbITaTbC HAWUTH paBHOBeCHe
Hsma B pacumpeHHOM MHOXeCTBe cTparerui. VcxonHble cTpareruu
Ka)KJOro wWrpoka («creBa» U «crpaBa») OyzeM Ha3bBaTb YHWCTHIMU
CTpaTerusiMu.

[pexxie yeM TIPOAO/KUATL aHaIU3, YIIPOCTUM TabUIy WUIphL Y 3TOU
UTPbl eCTb OfHa OCOOEHHOCTh: HWHTepechl JByX WIPOKOB TOJIHOCThIO
TIPOTUBOIIO/IOKHBL. B Ka)k[10i1 siueliKe BbIMIPHILI Bparaps paBeH 100 muHyc
BLIMIPBI Obtolllero urpoka. CriefjoBaTe/ibHO, eC/id CPaBHUTh JlaHHbIE B
siueiikax, CTAHOBUTCS OYEBU/HBIM, UTO, KOTJla BBIUTPHII OOJIbIIe Yy
OblOIIlero UTPOKa, OH MeHbIlle Y BpaTapsi, 1 Ha060poT.



MHorue J/toAd, OMUpasiCh HAa CBOW OMBIT Wrp TOAOOHOTO poja,
WHTYUTUBHO CUMUTAIOT, UTO B /000N WUrpe A0/DKeH ObITh MobemuTenb U
npourpaBiiii. OpHakO B OrPOMHOM MHpe CTpaTerMyecKux Wrp
CPaBHUTEJILHO PeJIKO BCTPEUAIOTCSI UTPhI, B KOTOPBIX HabO/FOIaeTCsl UMCThIN
KOH(GIMKT. B MuUpe 5KOHOMUKM, T[e MUIPOKU CO3HaTeJbHO WAYT Ha
KOMITIPOMUCC PaJi B3AUMHOW BbITOZIbl, BO3MOJKEH TaKOM MCXOJ, UT'Phl, KOTa
BBIMTPBIBAIOT BCe. [IpuMep cuTyalnu, B KOTOPOM BCe MOTYT MPOUTpPaThb, —
JvjieMMa 3aK/IFOUeHHbIX. A B Wrpe C TOPrOM M WIpe B TpycCa BO3MOXKEH
OJJHOCTOPOHHUM MCXOJ, KOIZla OfHAa CTOPOHA BBIMIPHIBAET 3a CYeT JPYroMu.
Takvum 06pa3oMm, GOMBIIMHCTBY UTP CBOMCTBEHHO CoueTaHWe KOH(JIMKTa U
o0mmyx uHTepecoB. TeM He MeHee [JaHHBIM TIPUMeEDP UTPhI C aOCOMHOTHBIM
KOH(IMKTOM TIepBbIM ObUT HM3yueH TeopeTHUecKH, T03TOMY Tpe/|CTaBsieT
oco6bIii uHTepec. Kak MbI y)ke TOBOPUJ/IU, TaKHe UTPhI HA3bIBAlOTCS UTPAMU
C HY/JIeBOM CYMMOM (BBIMIPBIL OJHOTO WIrpOKAa O3HayaeT [POUTPHILLI
Apyroro) umu, B 6osee ob1jeM ciiyuae, UTPaMu C MOCTOSIHHOW CyMMOM, Kak
B HallleM TeKyLleM IIpuMepe, I7e CyMMa BbIMIPbILIeN IByX UTPOKOB BCerja
pasHa 100.

Tabnuilbl BHIMTPBIIIEN /i1 TAKUX WIP MOXKHO YIIPOCTUTh, YKa3biBasi B
HUX BBIMIPBIL OJHOTO WIPOKA, MOCKOJIbKY BBIMIPBILI JPYyrOro MOXXHO
paccMarpvBarb KakK BeMUYMHY, DaBHYI0 pasHHULIe MeXAy IT0CTOSSHHOU
cymMmolr (B Hawem npuMmepe 100) u BbmrpeiueMm nepBoro urpoka. Kak
MpaBU/IO, B SIBHOM (OpMe YKa3bIBaeTCsl BBIMIPHILI MIPOKA, KOTOPOMY
COOTBETCTBYIOT CTPOKM Tabiuilbl. B JaHHOM mpuMepe [ijisi TaKOTO UTPOKa
TIpeJrIouTHTeNIeH pe3y/ibTaT C 0ojiee BBICOKMMHU TOKasaTensiMu, a [yis
UTPOKa, KOTODOMY COOTBETCTBYIOT CTOJIOI[bI TaO/UIIbI, OMTHMaseH
pe3ynbTar C 0Oosee BLICOKMMU TioKaszarenssMu. C ydyeTOM S3TUX MpaBUI
Tab/M1]a BRIMIPBILLeN /st iTpadHoro 6pocka BhITJISIAUT TaK:

Bparaps
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Eciv Bbl WIPOK, BBIMOJIHSIOMMK IITpadHOM yaap, Kakod H3 AByX
cTpareruii oTAanu Obl mpeamnoureHue? Eciu Bbl BbibepeTe CTpaTeruto
«CTIpaBa», BpaTapb MOXXET y/ep)KaTh Balll TIPOLIeHT 3abWUThIX Msuell Ha
ypOBHe He Bbillle 58, BbIOpaB CTpaTervio «cjieBa»; eC/u Ke Bbl BbibepeTe
CTpaTervi0 «CrpaBa», BpaTapb MOJKeT Y/ep)KaTh Balll TIPOLIEHT 3a0UThIX
Msiueil Ha ypoBHe He Bbimie 70, TOXKe BbIOpaB CTpaTeruto «crpasa»Z, U3
9TUX JBYX BapUAHTOB BaM Jiyullle BEIOpAaTh COUeTaHUE «CIPaBa», «CIIPaBa».

MoxkeTe M Bbl IOJYYUTH Jiyullne pe3ysbTarbl? lIpeArnonoxum, Bbl
BbIOMpaeTe CTPAaTerdio «CjaeBa» WM «CIpaBa» C/Iy4alHbIM 00pa3oM B
niporiopumu 50:50. Haripumep, Korjja BbI yKe FOTOBBI 1MO/I0€KaTh K MUY U
HaHeCTH 10 HeMy yjiap, nMof0dpoCckTe MOHETKY, KOTOPYIO JepXXUTe B pyKe
TaK, yTOObI TOTO He BUeJ BpaTapb, U BbiOEpUTe «C/ieBa», €C/IU BbIMaZleT
pelliKa, ¥ «CIpaBa», eC/iy Bbira/ieT opes. Ec/ii BpaTaph BeIOEpeT CTpaTeruto
«CJieBa», Ballla CMelllaHHasi cTparerusi 00ecreunT Bam rormnazianue B ¥2 x 58
+ ¥ x 93 = 75,5 mporjeHTax cjiydaeB; eCc/id BpaTapb BbIOEpeT CTpaTeruio
«CTIpaBa», Ballla CTpaTeryst obecrieuuT Bam ycrex B Y2 x 95 + + 14 x 70 =
82,5 mipotieHTax ciydaeB. Eciv Bparaph 3HaeT, UTO BhbI fiejiaeTe CBOU BbIOOD
10 TAaKOMY TIDUHIIUITY, OH BbIOEpeT CTpaTeruto «cjieBa», UTOObI y/ep>KaTh
IIPOLIeHT YCIIelIHbIX yAapoB Ha ypoBHe 75,5 mpoueHta. Ho 3TO BCe xe
Gosibltie, yem 70 MpOLEHTOB 3a0UTHIX MsTUeil, KOTOpbIe Bbl MOJYUUIN ObI B
C/lyJyae NMpUMeHeHUs [JByX UACTbIX CTPaTerui.

Jlerkuii criocob MpoBepuUTh, HY>KHA JIM TaKasi CTy4yaliHOCTh TIPU BbIOODe
CTpaTrerui, — TIONbITaTbCSl MOHATh, MPUUYUHUT JIM BaM BpeJl, eC/Id Bbl
M03BOJIMTE APYrOMY WTPOKY y3HaTh O BaileM ¢aKTUueCKOM Bbibope 70
TOTO, KaK OH CJejlaeT OTBeTHbIM Xof. Ec/iv Bam 3TO HEBBIrOAHO, 3HAUWT
C/ly4aiiHbiii BbIOOP, KOTOPBIM 3aCTAaBUT [IPYTOr0 UTPOKAa CTPOUTH AOTaIKHU,
TIpYHeCeT BaM I10/1b3Y.

MoXHO /M Ha3BaTb CMelIMBaHWe CcTpareruyd 1o npuHuuny 50:50
nyuiimM st Bac? Het. Tlonpo6yiiTe npyroii BapuaHT — Korjia Bbl OyzieTe
BbIOMpAaTh CTpaTeruid «cjeBa» B 40 MpoijeHTaX CJ/iyyaeB, a CTpaTeruio
«crpaBa» — B 60 riporieHTax ciayvaeB. [losioxuTe B KapMaH MajieHbKYO
KHIWKKY, a Korja OyzeTe rOTOBBI MMof0e)kaTh K Msuy U cjiefaTh yaap,
JIOCTaHbTe ee U OTKPOUTe Ha Jitob0o cTpaHulle (CHOBA Tak, UYTOObI He BUIeN
Bparaph). Eciv nocneansist udpa HoMmepa CTpaHUL[bI M0MalaeT B uara3oH
ot 1 10 4, BbibepuTe CTpaTeruio «cjieBa», a ecau oT 5 1o 10 — crpareruio
«crnpasa». Termepp IpPOLEHT YCIIelIHbIX Y[AapoB B Cjlyyae, eC/M Bparapb



BbIOEpeT cTpareruio «cjaeBa», coctaBut 0,4 x 58 + 0,6 x 93 = 79, a ecrm
crpareruto «cripaBa» — 0,4 x 95 + 0,6 x 70 = 80. Bparaps MoXeT gep>karb
BaC Ha ypoBHe 79 TpOLIEHTOB, BLIOPAB CTPAaTeruio «CjieBa», HO 3TO JIyUllle,
yeM 75,5 TIpOLIeHTa YCIelHbIX y/IapoB, KOTOPble Bbl MOI/IA Obl C/leaTh B
Clyyae CMelMBaHUs cTpaTeruu ro npuHnumny 50:50.

OOparuTe BHUMaHWe Ha CJAeAyIOUMM (aKT: yeMm Jjyullle TPOIMOPLUU
CMellUMBaHUs CTPaTeruii WrpoKa, BBIMNOHSIOLIET0 IUTpagHOU yaap, Tem
MeHbIlle pasHUL[a MeXK/y Il0Kasare/sIMH YCIIelIHbIX Yy[apoB B CJydasx,
KOT7la BpaTrapb BbIOMpaeT CTpPaTerui0 «CjieBa» U CTPaTervi0 «crpasax». [1pu
BbIOOpE UMCTBIX CTpaTeruii 3TU TI0Ka3areau coctapastor 93 u 70
TIPOLIeHTOB; B C/lyyae CMellMBaHUs cTparery rno npuHyuny 50:50 — 82,5
v 75,5 NpoLeHTa, a Mpy CMeLlMBaHUU cTparerui B npornopuuu 40:60 — 80
v 79 npoueHToB. OueBH/IHO, UYTO CMeLIMBaHUe CTParervuii B ONTUMAa/bHOU
TporopLuu  obecrieuBaeT OfWH W TOT K€ TIPOLIEHT YCIIelIHbIX yapoB
HEe3aBUCUMO OT TOTO, KaKyl0 CTpaTeruto BeibepeT Bpatapb. Kpome Toro, 3To
comiacyercsi U C WHTYUTHUBHBIM IIpeAIIO/IO’KEeHHWEeM, 4YTO CMeLlMBaHue
XO[JOB — TIpaBUWJIbHBIA TIOAX0[, TOCKOJBbKY OH He II03BOJISIeT APYTOMY
WUTPOKY WU3B/eKaTb /s cebs BbIrogy U3 /000N CUCTeMbl WU
3aKOHOMEePHOCTH BbIOOpa.

PacueTbl, 0 KOTOpBIX TOMJET peub B OJHOM M3 CJIeJYIOLIMX pa3/esioB
JJAHHOW TIJIaBbl, CBUJETENbCTBYIOT, UTO /[Jid WIPOKA, BBINOJJHSAIOLIETO
TeHasbTH, Jyulle BCero CMelIMBaTb CTPaTeruy MO TaKOMY IIPUHLIMITY:
BbIOMpaTh CTpaTeruio «cjieBa» B 38,3 MpoIljeHTaX C/yyaeB U CTPAaTervio
«cmipaBa» — B 61,7 mporjeHTtax. 3to obecneuut 0,383 x 58 + 0,617 x 93 =
79,6 mpoljeHTax 3abUTHIX Msuell, ec/id BpaTapb BbIOepeT CTpaTeruto
«cneBa», u 0,383 x 95 + 0,617 x 70 = 79,6 niporieHTa 3a0UTHIX MsTUeH, eC/u
BpaTaph BbIOEpPET CTPaTeruio «CripaBay.

A uro HacueT cTpareru Bparapsi? Eciu oH BbibepeT UHCTYIO
CTpaTervi0 «CjeBa», OBIOIMM WrpoK MOXKeT ToayuuTb 93 TmpoljeHTa
3a0UTBIX Msueli, BbIOpaB CTpaTervi0 «CrpaBa»; ec/Ju Bparapb BbibepeT
YUCTYH0 CTPaTeruio «CrpaBa», y ObIOLEro UrpoKa ecTh LIAHCHI TOIYYUTh
95 MpoLIeHTOB 3a0UTHIX MsiUeil TIPU YCJIOBUM BbIOOpa CTpAaTeruu «CJjieBa».
CMmelllaB CBOM CTparervdy, Bparapb MOXKeT yep)KaTb YMC/IO YCHeLIHbIX
yIApOB WIPOKa, BBITIOJMHSIONIET0 TIeHaAbTH, Ha ropasZio Oosee HU3KOM
ypoBHe. [17151 Bpatapsi OrTUMasibHa Ta MPOIOPLMs CMeLlIMBaHUs CTpaTeruu,
TIPU KOTOPOU y OBIOIIEr0 UTPOKA COXPAaHUTCS TIPOLIEHT YCIIelIHbIX y/japoB



HEe3aBUCUMO OT TOTO, KaKyl CTpaTeruid OH BbiOepeT — «cCjieBa» WU
«crpaBa». C yueTOM 3TOTO YC/IOBUS BpaTaph /I0/KeH BbIOpaTh CMeIlBaHUe
CTpareru «cJjieBa» W CrpaBa» B rnporiopuuu 41,7 mpoueHta u 58,3
TIPOLIeHTa COOTBETCTBEHHO; ObIOI[eMY WIPOKY 3TO obecrieunBaet 79,6
TMPOL|eHTA YCIeIIHbIX Y/1apOoB.

OOparuTe BHMMaHWe Ha CAeAYIOUMM (aKT — Ha TepBblid B3MVISZ, OH
KaKeTCs COBMAaJeHWeM: IIPOLeHT TIOJI0KUTEbHBIX WCXO[0B, KOTOPBII
MoXeT obecrieunTh cebe ObHOIIME UrPOK, BBIOpAB ONTUMAabHOE
CMellMBaHue cTpareru (a uWMeHHO 79,6 mpoieHTa), COBMaZi@aeT C
TPOLIEHTOM  TOJIOKUTEbHBIX UCXOAOB, KOTOPbIM BpaTrapb MOXET
OrpPaHUUUTH ObIOILIETO UTPOKa, BbIOPAB CBOE OMNMTHMMAsbHOE CMeIMBaHUe
cTpareruii. Ha camoMm [iefie 3TO He COBIajieHUe, a BayKHOe 00I1lee CBOMCTBO
pPaBHOBECUSI B CMeLLAHHbIX CTPATerusix B Urpax C UMCTbIM KOH(IUKTOM
(urpax c HyJ1eBOM CYMMOM).

OTOT pe3y/braT, KOTOpbIM T[OAyUyW/] Ha3BaHUE «TeopeMa O
MUHUMaKce», BrepBble chopMynvpoBal MareMaTuk [IpuHCTOHCKOro
YHUBEPCUTETA, UYe/I0OBeK SHLUK/IOoNeAnueckux 3HaHui hxoH ¢oH HeiimaH.
BriocsiejctBuM B COaBTOPCTBE € 3KOHOMUCTOM  [IpUHCTOHCKOrO
yHUBEpPCUTETAa OH pa3BWI 3Ty HJel0 B Kjaccuueckort kHure Theory of
Games and Economic Behavior [2], KoTopasi 1 mo/ioxkuia Hayaao TeOpUuu
Urp.

TeopemMa 0 MHWHMMakKCe IJIaCUT, YTO B Wrpax C HY/JIeBOU CYMMOM, B
KOTOPBIX MHTEPeChbl UTPOKOB MPSIMO MPOTUBOMOJIOXKHBI (BBIMTPHILL OJHOTO
O3HauaeT TPOUTPBI APYTOro), OAWH UIPOK JO/DKEH CTPEMUTBCSI K TOMY,
yTOObl MUHUMH3UPOBAaTh MAaKCUMaJbHbIM BBIMTPHIII COTIEPHUKA, TOT/la Kak
€ro COMEepHUK CTPEMUTCSI MaKCMMU3HMPOBAaTb CBOM MUHUMAJIbHBINA
BbIUTPbII. Takol Moaxon K BeJeHHI0 UTPbl IPUBOAUT K TMOPa3UTeTbHOMY
BbIBOZly: MHUHMMA/bHBIM U3 MaKCHMaJ/bHbIX BbIMTPBILEN (MUHUMAKC)
5KBUBAaJIeHTEH  MAaKCHMaJbHOMY W3  MUHUMAJbHBIX  BbIMTPBILLIEM
(MakcumuH). OOlijee /0Ka3aTebCTBO TEOPEMbI JOCTAaTOUHO CJIOKHOE, HO
pe3y/sbTar Iojie3eH U ero CTOMT 3allOMHUTh. EC/iu Bce, UTO BaM HY)XXKHO
3HaTh, — 3TO BBIMTPHILLI OJHOT0 UTPOKAa WX MPOUTPHILI APYTOro B Cayuae,
Korjja ofa TMpPUMEHSIIOT BO BpeMsi WIPbl OMNTHMajbHOE CMeIIMBaHUe
cTparervii, HeoOXOUMO TOJILKO paCCUMTaTh ONTHUMAJIbHYHO TPOMOPIHIO
CMeLlMBaHUsA CTpaTervui [/ OGHOITO W3 HUX U OIpefe/UThb pe3yJbTar
TaKOro CMellBaHus.



Teopusi N peasIbHOCTb

Hackosibko O7M3KM TI0Ka3aTe/d peabHbIX WIPOKOB, BBITTO/IHSIOIIAX
mrpadHOl yAap, U BpaTaped HalllMM TeOpeTHuUeCKMM pacyeTaM
COOTBETCTBYIOIIIMX ONTHMA/IbHBIX CMeIlaHHbIX cTparerui? O6parure
BHUMaHUe Ha Tab/IWIly, COCTaB/J€HHYIO TIO0 AAHHBIM, KOTODPbIE TTOTYUHII
Wrnacuo INanacruoc ¥Y3pTa, a Takxke 10 JaHHBIM HallliX pacyeToB [3].

IIponeHT cTpaTerum «cjieBa» B IIpoueHT 3a0UTHIX MsAYell B C/lyuyae, KOrja Apyrou
CMEeIIaHHOW CTPAaTeruM JJis: HUIPOK BBIOMPAET CTPaTeruio:
«CneBa» «CripaBa»
OnTtuMa/bHEIM 38,3 79,6 79,6
ObIOII[ero Urpoka
dakruueckui 40,0 79,0 80,0
OntumaneHbld 41,7 79,6 79,6
BpaTaps
daktuueckui 42,3 79,3 79,7

Hennoxo, He mpaBga u? Bo Bcex ciyvasix (pakTUUeCKUM MPOLIEHT
CTpaTeruyd «CjeBa» B CMeIIaHHOW CTpaTreruu JO0CTaToOuHO O/M30K K
onTtuMasbHOMY. PakTUueckue CMelllaHHble CTpareruy o06ecreunBaroT
TOYTU OJMHAKOBBLIM TIPOLIEHT TIOJIOKUTETbHBIX Pe3y/bTaToB TpHU JH0O0oM
BbIOOpE IPYroro UrpoKa, a 3HauuT, /le/lat0T TIePBOr0 UTPOKa Heysi3BUMbIM K
MOMBITKaM 3KCILTyaTaliuu, IpeArpUuHUMaeMbIM ADYTUM UTPOKOM.

AHanormyHble JoKa3areabCTBa COBMaZeHusl (PAKTUUeCKUX pe3y/bTaToB
UTPBI U TeOpeTUUeCKUX TPOTrHO30B ObUTH MOJyueHbl B TpoOliecce aHaau3a
npodeccruoHabHbIX TEHHUCHBIX MaTyel BbICIIero ypoBHs [4]. B aToM Het
HUYero yauBuTenbHOro. OJHU U Te JKe JIIOAU PeryyispHO UrparoT Apyr
TIPOTHKB JIpyra U U3yualoT MeTO/bl COTIePHUKA, TT03TOMY Jitobasi Oosiee wiu
MeHee OueBH/IHas cxeMa OyzlieT 3aMeueHa U MCT0Jb30BaHa NMPOTUBHUKOM C
BbITOZION f/isi cebst. CTaBKM >Ke B TaKMX MaTuaX OueHb BBICOKU B IJIaHe
JleHer, [OCTW)KeHUM W  C/1aBbl; (CJIe[IOBaTe/JibHO, WIPOKU BeCbMa
3aMHTepeCcOBaHbI B TOM, UTOObI He COBEpILATh OIIMOOK.

TeM He MeHee Teopusi UTD He Bcerja obecrieuriBaeT O/1arONPUSTHBIN
ucxof. [anee B 3TOM I/iaBe Mbl pOaHaIM3UpyeM, HaCKOIbKO 3¢ deKTHBeH
uim He>3(P(deKTHBeH MeTO[ CMeIIMBaHWsl CTparerdii B [PYrMX MUrpax u
nouemy. Ho cHauana faBaiiTe KpaTtko c()OpMyJMpyeM TO, O YeM Lila peub,
B BH/le OUepe/IHOro MpaBu/a:



MPABW/IO Ne 5: B nrpe ¢ UnNcTbiM KOH(JIMKTOM (MUrpe C Hy/1eBO CYMMOIA),
€C/11 BaM HeBbITO4HO 3apaHee pacKpblBaTb CONEPHUKY CBOIi hakTUUeCKuii
BblGOp, crieayeT cay4valiHbiM 06pa3oM BbiOopaTb OA4HY U3 UMEIOLUXCA Y Bac
UNCTbIX CTpaTeruii. CmewnBatb cTpaTerum Hy)XXHO B TaKoii NPoONopLum, YToGbI
COMepPHUK He CMOr U3B/eYb AN cebs BbIroay U3 Ballero Bbioopa,
npuaepXuBaschb S1K060I U3 UMEIOLMXCA B €ro pacnopsiXeHUmn YNCTbIX
ctpareruii. UHbIMu cnoBamu, Bbl NoJsiydaeTe OA4UH U TOT XKe cpeaHui

BbIUTPbILW, €CJ/1N Balla CMeLlaHHaA cTpaTernd nportnBonocrtaB/ieHa Ka)I(AOVI n3

YMCTbIX CTpaTeruii conepHukal’?,

Ec/iv oguH UrpoK MpuUJep>KUBaeTCsl 3TOr0 MpaBUia, Ipyrol He CMOXKeT
J00UTBCST OOJIBIIETO BBIMTPHBIIA, MPUMEHUB OAHY W3 CBOUX UMCTBIX
cTpareruii. CrejoBaTesibHO, /i1 HEro He uMeeT OOJBIIOTO 3HaYeHWs,
KaKyl MUMeHHO CTpaTervio BbIOpaTh, U eJUHCTBEHHOE, UTO €My OCTaeTCs
cfenarb, — 3TO MCII0/Ib30BaThb CMELIAHHYIO CTPaTervo, MpejyCaHHYI0
eMy TeM >ke TpaBuioM. Korga 3Toro mpaBusa TIpUEP>KUBAIOTCS 00a
WUTPOKA, HU OJWH U3 HUX He CMOXeT A0OUThCS OObllero BbIMIPHIIIA,
OTK/IOHMBIIMCH OT [JIaHHOW JIMHUW TIOBeJileHUs.. JTO [OJHOCTBIO
COOTBETCTBYeT OIlpefie/ieHu0 paBHOBecus Hsiia, mnpezacraBieHHOMY B
rnaBe 4. IlHbiMu c/i0BaMu, B CUTYyaluu, Koraa oba Urpoka CaefiyloT 3TOMY
npaBu/Iy, Mbl HMeeM paBHOBecue H»sllla B CMelllaHHBIX CTpaTerusx.
CnepnoBare/ibHO, TeopeMy O MUHHUMakKce HeliMmaHa—MopreHiuTepHa MOXXHO
paccMarpuBaTh KakK YacTHbIN ciydaii 6osee obirieii Teopun Haia. Teopema
0 MWHMMaKCe T[pMMEeHMMa TOJbKO K UIrpaM C HY/IeBOM CyMMOH,
pacCUUTaHHBIM Ha /IByX UTPOKOB, TOTJa KakK KOHLIEMLWI0 paBHOBecusi Haiia
JIOTTyCKaeTCsl UCIO/b30BaTh B UTPax C Jit0ObIM UMCIOM WUIPOKOB U JIFOOBIM
coueTaHueM KOH(MIMKTA U OOIITHOCTH UHTEPECOB.

B urpax c Hy/eBOll CYMMOW paBHOBeCHe BO3MOXXHO U TPU OTCYTCTBUU
CMellaHHbIX CTparervii. BoT mpocToil npuMep: MpeArnoioKUM, y UTPOKa,
BBIMOJTHSIFOLLIETO TI€HA/JbTU, OUeHb HHU3KUM MPOLEHT YCIelIHbIX Y/apoB
c/ieBa OT Bparaps (3TO He ero eCTeCTBeHHasi CTOPOHA), /lake KOorzia Bparapb
HeTpaBW/IbHO YyTaJibiBaeT ero AeWCTBUs. OTO MOXKeT ObITb CBSI3aHO C
BLICOKOW BEpPOSITHOCTBI) TOTO, UTO OBIOIMI WrPOK B JItOOOM Ciydae
rpoMaxHeTcsi, ecid OygeT OWTh  BHellIHEW  CTOPOHOW  CTYITHHU.
[MpeamnonokuM, Tab/uija BIMTPHILIEN B 3TOM C/lydae BbIVIAIUT TaK:



Bparaps

«CaeBa» «Cnpasax»

«CacBa» 38 65

Boroummii
HIPOK

«Crnpasa» 93 70

B faHHOM cilyuae CTparerusi «CripaBa» JOMUHUPYIOIIasl /s Obroiero
UTPpOKa M Yy HEero HeT TMPUYMH CMelllMBaTh cTpareruu. B 0Gosnee obiem
C/lyyae paBHOBeCHe BO3MOJKHO Ja)Ke TP HaJMUMM UYWCTBIX CTpaTeruw,
cpeiu KOTOPBIX HeT AOMUHUpYyroWMX. Ho M 31ech HeT NpUUMH /IS
OecriokoiicTBa: MeTO[bl TOMCKA DAaBHOBECHSI B CMeIIIaHHOW CTpaTeruu
TaK)Ke TO3BOJISAIOT OOHApPY>KUTh paBHOBeCHe B Cayuae UMCTOM CTpaTervuu
KaK YaCTHBIM C/lyyall CMeIIWBaHWs CTparervii, B KOTOPOM [J0Jis OJHOU U3
HUXx coctasisgeT 100 rporeHTOoB.

AETCKAA 3ABABA

23 okTsiopsi 2005 roma OHjzpto beprens u3 TOPOHTO TOMYUW TUTY
yeMIIMOHA MUpa B WUrpe «KaMeHb, HOXHHIIbI, Oymara» (KHB), a Taxxe
30J10Ty10 MeJiaib BecemupHou accoruaiuu urpokoB B KHB. CtaH JIoHT u3
Hbtoapka BbMrpan cepebpsiHyto Mefanb, a CrioapT YonamaH u3 Hbio-
Jopka — 6pOH30BYIO0.

BcemupHasa acconuanusa wrpokoB B KHB moggepxuBaer cauT
www.worldrps.com, Ha KOTOpOoM TyOJUKYIOTCS TMpaBua UIPbl U
pas/iMuHble peKOMeHJAalMu [0 noBoAy crparerud. Kpome Toro,
accouuanys rMpoBOAUT eXXeroAHbld yeMnuoHar mupa no urpe KHB. 3nanmu
JI BbI O TOM, UTO Wrpa, B KOTOPYIO Bbl UTPajii B [IeTCTBe, BbILLI/IA HA TAKOU
Cepbe3HbId YPOBEHb?

[TpaBuna urpsl B KHB ceiiuac Te e, uTo ObUIM B BallleM JIeTCTBe; OHU
ornucaHbl BriaBe 1. /IBa UrpoKa OAHOBPeMEHHO BLIOMPAIOT (Ha >KaproHe
9TOM Wrpbl «BbIOpACKIBAIOT») OAWH M3 3HAKOB PYKOH: KyJak
CMMBOJIU3MPYEeT KaMeHb, pacIloJIO)KeHHasi TOPU30HTAlbHO JIaJJOHb —
OyMmary, a yka3sarejbHbI U CpeJJHUH Tasibllbl, PACCTAB/I€HHBIE M0/ YIJIOM U
yKa3bIBaloIllie Ha COTepHUKa, — HOXKHULIbL. Ecmu 06a urpoka mokasanu
OfIVH 3HAK, 3aCUMTBIBAeTCS HUUbs. ECM UrpOKU BRIOMPAIOT pa3Hble 3HAKH,



http://www.worldrps.com

KamMeHb T06ekJaeT (JloMaeT) HOXKHUIIbI, HOXKHULIBI TTOOEXAA0T (pexyT)
bymary, a 6ymara rob6e>kgaet (006epThiBaeT) KaMeHb. KaXkziasi mapa UTPOKOB
MPOBOJIUT HECKOJIBKO payH/I0OB WTPbI TOAPS/, a YYaCTHUK COPEBHOBAHUU,
nobeMBIIMY B MaKCHMa/JlbHOM UHCJIe PayHZIOB, CTAHOBUTCS MOOeAuTeIeM
MaTuya.

TirjareslbHO TPOAyMaHHbIE TIpaBHW/A, OMNMYyOJMKOBaHHbIE Ha caiTe
BcemupHou acconuanuu urpokoB B KHB, permameHTHpyIOT [Ba Ba’KHBIX
MOMEHTa CODEBHOBaHUM M0 3TOM urpe. Bo-mepBbIX, TOYHO OMUCAHBI
’KeCTbI, KOTOpble CUMBO/IM3UPYIOT KaMeHb, HOXKHUIIBI U1 OymMary B MOMEHT
BbIOpOCca. JTO TpeAoTBpalljaeT JitoOble TOMBITKKM MOIIEHHUYeCTBa, KOrja
OVH WIPOK Jie/IaeT >KecCT, [OIMYCKAarIMi JBOSIKOe TOJIKOBaHWE, a 3areM
3asIB/ISIeT, UTO €ro 3HaK mobekJaeT 3HAaK COMepHUKA. BO-BTOPBIX, B 3THUX
rpaBu/lax  OMWCAaHA  MOCJAe[0BaTebHOCTh  JEWCTBUW,  KOTOpbIE
0003HAYAIOTCSA KaK «MCXOAHAsl TIO3UILIMS, TOTOBHOCTb, BLIOPOC», [T TOTO
yToOBI 00ECTIeunTh ONHOBPEMEHHOCTb XOJIOB JIByX WIPOKOB. IIpy Takom
MOAXO/le OAWH WUIPOK He MOXXET 3apaHee yBUJEThb, UTO Cjlesia/l APYrou, u
BLIOpATh B OTBET TOT 3HaK, KOTOPKIY obecrieuns 661 emy mobesy.

Takum o00pa3oM, Mbl MMeeM UIpPy C TMapajielbHbIMA XOAaMH C
y4aCTUEM [IByX WIPOKOB, y KaXJOro0 H3 KOTOPbIX €CTb TPU UUCTHIE
crparerud. Ilpearnono)kum, 3a T100ely 3acudThiBaeTcsi 1 0Odko, 3a
rnopakeHue — 1, 3a HUUbt0O — (; UTPOKOB Ha30BeM JH/IPIO U CT3H B UeCTh
nobeaureneli Ha ueMnuoHare mMupa B 2005 rogy. Tabsuiia 3Tol WUrpbl
BBITJISIAUT TaK:

Beibop Crana

Kamens  Homuuus Bymara
0 1 . |
E_. Kamenn | 0 -1 1
=
tﬁ =] ( 1
& Hosuauum | 1 0 -1
=
£ 1 -] 0
bymara | -1 1 0

Yro mopekomeHZiOBasia Obl B 3TOM cCjiyuae Teopusi UTrp? DTO Urpa C
HYy/ZIeBOM CyMMOM, TO3TOMY DPaCKpbIBaTb CBOM XOJ] 3apaHee HeBBITOJHO.




Ecmm OHApro fesaeT TOMBKO OAUH UYUCThbIM X0fA, CT5H CMOKeT OTBEeTUThb
BBIMIPBILIHBIM XO4OM U COKPAaTUTh BbIMIPHILI DHZAPIO A0 —1. Ecimv SHppro
CMelllaeT TPU XOJAa B PaBHbIX MPOMOPLMAX, MO Y4 Ha KaXKAbld XO[, 3TO
obecreunT eMy CpeJHUM BbIATpHII %5 X 1 + 15 x 0 + ¥4 x (—1) = 0 npoTuB
moboit wu3 uMcThix crpareruii  CtaHa. [locko/ibKy wWrpa uMmeeT
CMMMETPUYHYIO CTPYKTYpPYy, O4eBHUJHO, YTO 3TO Jyylllee, Ha UYTO MOXKeT
pacCUMThIBaTh OHZPIO, U PpacyeThbl IOATBEPXKAAIOT 3Ty UHTYUTUBHYHO
oneHky. Ta e aprymeHtauuss BepHa U g Cr3Ha. CriefoBaresibHO,
CMelllMBaHVe BCeX TpeX CTpareruyd B PaBHOM IPOMOPLIMKM — OINTUMAa/bHOe
peliieHue [ijisi 000UX UTPOKOB, KOTOPOe U Tpe/iCTaB/isieT co00M paBHOBeCHe
Hs1ia B cMelllaHHBIX CTpaTerusx.

OpHako aeko He BCe yYaCTHUKU YeMITMOHAaTa MUpa [0 Urpe «KaMeHb,
HOXKHUILIBL, Oymara» TIDU/IEP>KUBAIOTCSI TakKoro ToAxoma. Ha caiite
accoLUaLyvy 3TOT MOAX0/ Ha3bIBAalOT XaOTUYHOU UTPOU U He PEKOMEH/YIOT
npuMeHsTb. «KpUTHMKM 3TOM CTpareruM HacTavBalOT Ha TOM, YTO
clydyaiiHOro BbIOpoca TIpOCTO He CyilecTByeT. Jlogd HeU3MeHHO
TIOJUMHSIOTCS KaKOMY-IM00 WMITY/IbCY WM CKJIOHHOCTU TIpU Bbibope
3HaKa, a 3HauuT, TIPpUJEPKUBAIOTCA II0ACO3HATeJbHOU, XOTd U
npesickazyemoun cxembl urpel. “Illkona xaoca” TepsieT CBoe BIMSIHWE B
rocjiefHee BpeMs, I[IOCKOJIbKY CTaTWCTUMKA IIpOBeJleHUs TYPHUPOB
CBUIETE/TLCTBYET 0 OoJiee BbICOKOUW 3(PPeKTUBHOCTU TaKUX CTPATeTUil».

dopMHUpOBaHUE «IIOACO3HATEJbHOW, XOTSl M IIpefCKa3yeMOU CXeMbl
WUCPbl» — 3TO J€MCTBUTEIbHO Cepbe3Has, 3aC/Iy’KUBAroLlasi [aJbHeuIlero
obcyxaeHusi mpobsieMa, U Mbl BepHeMCs K Heill HeMHOro mo3xe. Ho
CHayaja T[OCMOTPUM, KaKUM CTparerusiM OTJAlrT [peArouTeHue
yUaCTHUKM UeMITMOHAaTa MUpa 0 UTpe «KaMeHb, HOXKHUI[bI, Oymara».

Ha caliTe mepeuncieH psiji «raMOWTOB», B YaCTHOCTH CTpaTervs C
BeChbMa yJauHbIM Ha3BaHWeM «OIOpOKpaT», KOTOpasi CBOAUTCS K TpeM
TI0C/Ie/IoBaTe/IbHbIM BbIOpOCaM 3Haka «OyMara», Wil CTpaTervst «CIH/BHUY C
HOXKHULIAMU», KOTOpasi COCTOUT U3 XOJ0B «Oymara», «HOXXHUIIbI»,
«bymara». [loCTaTOUHO YacTO WCIOMb3yeTCs CTparerusi WCK/IIUeHus,
KOIZla WIpOK TIPOMYyCKaeT OAWH U3 3HaKoB. Mpes Takux CTpareruit
3aK/IF0UaeTCs B TOM, UYTO COTMEpPHUKH C(HOKYCHPYIOT BCe CBOe BHUMaHUe Ha
M3MEHEeHUU CXeMbl WM Ha T[IOSBJI€HUM I[IPOMYIIeHHOr0 3Haka, a Bbl
ToCcTapaeTech BOCIOIb30BAThCSI 3TUM C/1abbIM MECTOM B UX PaCCyKIEeHUSIX.

Kpome Toro, y UTPOKOB MOTYT ObITh XOPOIIIO pPa3BUThI HaBbIKM 0OMaHa



U oOHapykeHMsi oOMaHa CO CTOpDOHBI COIEepHUKA. Takue WIpoOKU
Ha0Moal0T 3a ABW>KEHUSIMU Tejla U PYK APYT Apyra B ITOMCKaX MPU3HAKOB
TOT0, KaKOl UMEeHHO 3Hak Te BbIOpocAT. C Ipyroi CTOPOHBI, OHU TTLITAIOTCS
BBeCTU COINEpHUKA B 3a0/myxaeHWe, [Jefasi [IBW)KEHHS, KOTODbIe
TIpe/irio/iaraloT OAWH 3HaK, a BMECTO 3TOr0 BbIOMPAIOT COBCEM JPYTOM.
Bparapy u (¢GyTOOMMCTEI, BBINOMHSIONME INTpadHOM  ymap, TOXe
Ha0Moat0T 3a JABW)KEHUSIMU HOT U Teja JIPyT Jpyra, uToObl /0rajarhbCs, B
KaKyl0 CTOPOHY OyZieT JBUTraThbCs COTepHUK. Takue HaBbIKW UMEIOT OUeHb
bonpilioe 3HaueHWe. Hampumep, BO BpeMsi CepUM TI0C/IEMATUEBBIX
rieHa/IbTU, KOTopasl pellii/a UCXOJ, MaTua B ueTBepTh(rHa/le YeMIlMOHara
mupa no ¢yrbony 2006 roga mexxay coopHbiMU AHIMK U TlopTyranuwy,
Bparapb MOPTYrajJbCKOM KOMaH/Ibl KaXK[bIM pa3 TIPaBU/bHO yrajbIBasl
HaripaB/ieHHWe ylapa M OTOW/I TpU Msiua, UTO 00ecrieuuso ero KomaH/ie
nobeny.

CMELLUVMBAHUE CTPATEIMiA B NTABOPATOPUI

B orauume OT mnopa3suTenbHOW COIVIACOBAHHOCTU TeOpPeTUUeCKUX
MPOTHO30B U peajbHbIX pe3y/bTaTOB CMeEIIaHHbIX CTpaTeruii Ha
¢byTbo/ibHOM TIO/Ie WM Ha TEeHHUCHOM KOPTe BO BpeMs J1labopaTOpPHBIX
9KCIIepUMEHTOB ObUIM TOJyueHbl pa3HOPOJHBIE WKW OTpULlaTebHbIe
BbIBOZIbl. B OHOU W3 MepBbIX KHUT, TMOCBSIIEHHBIX 3KCIIePUMEHTa/lbHOU
5KOHOMMKE, B JOCTAaTOYHO KaTreropuyHou (popMe CKa3aHO: «YYaCTHUKHU
9KCIIepUMEHTOB peJiko (TOYTH HUKOTZA) He WCIOb3YIT TojdpachiBaHUe
MOHeThI» [5]. KakoBbl TPUUMHBI 3TOTO pPa3IUuUs’?

HekoTopbie 13 3TUX NPUUMH COBIJal0T C TEMH, O KOTOPBIX 1il7la peub B
rnaBe 4, Korga Mbl CpPaBHMBA/AM [Ba TUMA SMIIUPUUYECKUX [laHHbIX. B
n1abopaTOPHBIX YCAOBUSIX UTPhI UCKYCCTBEHHO CTPYKTYPHUPOBAHbI, a UTPAtOT
B HUX HOBUYKHK paJii CPAaBHUTEJLHO HeOOJbIIOro BhiMrphiiia. C Ipyroi
CTOPOHBI, B peasbHbIX YC/IOBUSIX OIMbITHbIE WIPOKU BeAyT 3HAKOMble UM
WUIPbl Paii OTPOMHOIO BBIMIPBINIA — CJIaBbl, MPECTW)KA, @ BO MHOIMX
C/yyYasix U JieHer.

Ha  pe3synbratax  9KCIepUMEHTOB  CKa3blBaeTCsd  ellle  OAUH
orpaHuyMBarolui  (akTop. OKCIEPUMEHTbl BCerjla HauhHAKTCA C
0OBSICHEHUsT TIPABUJI UTPbI; 3KCIIEPUMEHTATOPhI /leJlal0T BCE BO3MOJKHOE,
yTOObl yUAaCTHUKU WIPBI [1eHCTBUTENbHO UX TMOHSM. OfHAaKO B 3ITUX
npaBulax B sBHOM (¢opMe He YIOMHUHAeTCsi O BO3MOKHOCTHU



PaH/IOMU3alliM; He TOBOPUTCS UTO-1M00 B TakoM pojie: «[Ipu >xeslaHuu BbI
MO>KeTe TMoJ0POCUTh MOHETY U/ OPOCUTb KOCTH /ISl TOTO, YTOOBI PEIlnTh,
yTOo BbI OyZieTe fieiaTb». B TakoM ciiyuae Bpsi Id CTOUT YAUB/ISTHCS TOMY,
YTO YUYaCTHUKM OSKCIIEPUMEHTa, KOTOpbIM OBbUIO yKa3aHO CTpOro
TIPU/IEP>XKUBATLCSL TIPAaBU UTPbI, He OpocaroT MoHeTy. Elije co BpeMeHHU
TpoBeJieHUs] 3HaAMEeHUTOro 3KcrepuMeHTa CTIHAM Musirpsma H3BeCTHO,
YTO UCTIBITyeMble BOCIIPDUHUMAIOT 3KCIIePUMEHTAaTOPOB KaK aBTOPUTETHBIX
MWL, KOTOPbIM HeoOXoAuMO MOAUMHATECA 2 [6]. TTo3TOMy HeT HUUYero
YAUBUTE/ILHOTO B TOM, UTO OHU CTPOTO TIPU/IEP>KUBAIOTCS TIPABUJT UTPHI U
JlaKe He [yMaroT 0 C/y4ailHOM BbIOOpe cTpaTerui.

OpHako ¢akT ocTaeTcst (PakKTOM: Jjaxke B TeX C/Iydasix, KOrja CTPYKTypa
nabopatopHbIX UTp Oblla aHa/MOTMYHA CTPYKTYpe (PyTOOMBHBIX TeHasbTH,
I7le LIeHHOCTh CMeIIIMBAHUS CTpaTeryii He BbI3bIBajla COMHEHUM, yUaCTHUKHU
3TUX WIrp JaXe C TeueHHWEM BpeMeHM He TPHUMEHSUIM DPaH/I0MU3alUio
HazieXxxamm obpasom [7].

TakuM o0pa3oMm, y Hac eCTb MPOTUBOPEUUBbIE BLIBOJjbl OTHOCUTE/IEHO
ycrexa M TIpOBajla TeOPUM CMelllaHHBIX cTpareruii. [IpoaHanusupyem
HEKOTOpble U3 3TUX BLIBOJOB I/y0sKe, [/IsT TOrO UTOOBI TOHSThH, UTO HaM
ceflyeT OXKUZIaThb OT Te€X WUrp, KOTOpble Mbl Hab/tofaeM, a Takke UTOOBI
HayuuTbCs UTpaTh bosiee 3¢hpekTUBHO.

BHECEHUVE 3/IEMEHTA C/TYYANHOCTH

PaHjioMu3aiiusi — He TPOCTOe Yepe/loBaHMe UMCThIX cTpareruil. Eciu
MATUEpy TOBOPSIT, UTOOBI OH cMelrBaj (actbonbl U (HOPKOOJIBI B paBHbBIX
TIPOTIOPLIUSIX, 3TO He O3HauaeT, uTo eMy cjieayeT Opocark dacTbon, 3areM
dopkbo1, 3aTeM cHOBa (hacTOos U Tak janee 1o ouepean . BaTTepsl cpasy
JKe 3aMeTSIT 3Ty CXeMy U UCIO/b3YIOT ee B CBOMX UHTepecax. TOYHO Tak
e, ecau cooTHolieHWe (actbosioB U (HOpKOOTOB [IO/KHO COCTaBMSThH
60:40, 3TO He 3HAUMT, YTO HY>KHO OpocaTh CHaudasa IecTb ¢actbosoB, a
3aTeM ueThIpe (hopkbOoa.

YTo e JO/DKeH Jenarh MUTUep, sl TOro YToOblI CIydaliHBIM 00pa3om
cMmermmBath (actbonbl v (HOpKOOIBI B paBHBIX Tporopiusx? OmuH u3
croco6oB — BbIOpaTh urc/o ot 1 10 10; ec/iv BEIOpaHHOE UKC/I0 MEHbIIIe 5,
6pocars (actbom, a ecsiu 6osibitie 6 — dopkbom. be3ycioBHO, 3TO CHUMaeT
TOJIbKO 4acThb TpobsiemMbl. Kak obecrieunTs CiyuaiiHblii BbIOOpD umces oT 1
no 107?



HauHem c Oosiee mpOCTON 3a/laud — TIOMBITKY 3aMMcaTh CAy4YalHYIO
T110C/1e/J0BaTe/IbHOCTD BbINABLIMX CTOPOH MOHEThI. EC/iu 3TO 1ercTBUTENBHO
C/lyyaiiHasi  T1OC/IeloBaTeNbHOCTb, TOrAa JitoboW, KTO TMOMBITaeTCs
Jl0ra/IaThCsl, UTO UMEHHO BbI 3arvchiBaeTe, OyJieT TIpaB B cpefiHeM He Ooree
yeM Ha 50 mnpoueHToB. OfHaKO 3anucarb TaKyl «CIyYalHYHO»
10C/Ie/I0BaTe/IbHOCTh TPYHEe, YeM MOXKHO ce0e rpe/iCTaBUTh.

[Tcuxonoru 0GHAPY>KU/TM UHTEPeCHbIN (PaKT: O CKJIOHHBI 3a0bIBaTh
O TOM, 4TO, eC/JY BblIaJ@aeT opeJ, B CJIeAyKOLUA pa3 C paBHOMU
BEPOSATHOCTBIO MOTYT BBINACTh U OpeJl, U pellka. B uTtore oHU C/IUILIKOM
YacTo BBIOMPAIOT MPOTUBOIIO/IOKHBIN BapUaHT, a B UX A0Ta/IKaX CIUILIKOM
MaJjio TO0CJ/Ie/j0BaTe/IbHOCTeN, COCTOSIIIUX U3 OJHUX TOJBKO OpJoB. Eciu
Tpy ToAOpachiBAHUM MOHEThbl TPU/LAaTh pa3 TOApPSA BbialaeT oOpes, B
C/eAyoIUi pa3 C OAWHAKOBOM BEPOATHOCTBIO MOTYT BbINACThb U OpeJl, U
peiwika. IloHsATHs «Temepb [JO/DKHA BbIIACTH pellka» IIPOCTO He
cyuiectByeT. To ke caMoe KacaeTcsl U JIoOTepeu: YUC/I0, KOTOPOe BbINaao Ha
TIPOLLJION HeJlesie, MOXKET BbITaCThb CHOBA C TOW K€ BEPOSATHOCTBIO, UTO U
BCe OCTa/IbHbIE YUC/IA.

Tot (akT, yTO MHOTHE JHOAU [JOMYCKAIOT OMIMOKY, C/IUIIKOM YacTo
yepelyss BO3MOJKHbIe BapUaHThI, OOBSICHSET WCIO/Ib30BaHUE TaKOTro
MHO>)KeCTBa CTparareM ¥ raMOMTOB yuaCTHHKaMHU UeMITMOHAaTOB MHpA TI0
KHB. Urpoku mpeArpUHUMAIOT TIOTIBITKU W3B/eub [/si ce0si BBITOAY U3
3TON /1abOCTH COMEpHUKOB, a Ha 0Oojiee BBICOKOM YPOBHE MbITaOTCS
WCI0/1b30BaTh, B CBOKO Ouepe/lb, U CaMU IIOMNbITKKA Takoro poga. Wrpok,
KOTODbIM TPU pa3a Mojpsi/ BbiOpachkiBaeT 3HaK «Oymara», pacCUMThIBaeT Ha
TO, UTO €ro COTIePHUK TTOJyMaeT: MajiOBePOSITHO, UTOObI U B UeTBEPThINA pa3
Obuta «Oymara». Wrpok, KOTOpBIM MpOMyCKaeT OAWH U3 3HAKOB U
CMelllMBaeT O4YepeJHOCTb  BbIOpDACHIBAHUSI  OCTABIIMXCS  JByX Ha
TPOTSDKEHUU psAfia CAeyIoUX APYr 3a APYrOM PayHO0B UIPbI, MBITAETCS
BOCII0/Ib30BaThCsl T€M, UTO COMEPHUK AyMaeT, OyATO HeZOCTarolui 3HaK
BOT-BOT «/I0/DKEeH ObITb» BBIOPOIIIEH.

s Toro 4roObl TpPeJOTBPaTUTb TaKOe «YIOPsJOUeHHe Xaocax,
HeobOxonuMbl Oosiee 0OBEKTHBHBIE WK He3aBUCUMbIe CrocoObl. OauH u3
HUX CBOAUTCS K TOMY, UTOOBI TIPU/IEP>KUBATHCSI OTPe/le/IeHHOTO TBEepPZOro
TIpaBWIa, HO 3TO MPaBUIO0 HeOoOXOAWMO [lep)KaTh B TaillHE U OHO JIOJ/KHO
ObITb [JOCTAaTOUYHO CJIOXKHBIM, YTOOBI €ro TPYAHO ObLIO OOHAPY>KUTH.
Bo3bmeM B KauecTBe TNpyuMepa J/IMHY MpeIoKeHW B Haller kHure. Ecim



B TIpe/IJIOKeHUY HeueTHOe YKCJIO0 CJIOB, IPUCBOMM €My UMSI «Opesi», a eCciu
YyeTHOe — «pellKa». JTO U eCTh A0CTaTouHO 3(h(eKTUBHBINA TeHepaTrop
cnydaiiHbix umcen. Eciu  pspgoM ¢ BaMM  HeT Halllell KHWUTH, He
OecriokoliTecb: MbI MOXKeM TIDe/I/IOKUTb BaM U JIpyrHe CIriocoO0bl
dbopMUpOBaHUS  TIOC/IE/IOBAaTeIbHOCTH  CIy4YalHbIX uucesn. Bo3bmure
HEeCKOJIBKO JIaT POXKZeHUs BallluX Jpy3eil U POICTBeHHUKOB U 3arajibiBaiiTe
«Opej» Ha UeTHBIe [IaThl, a «PEeIKYy» — Ha HeueTHbIe. VI mMOCMOTpHUTE Ha
CEeKYHZHYI0 CTPeJIKy CBOMX 4YacoB. Ecnu Ballli yackl He BbICTaBIEHbBI C
TOYHOCTBIO 7I0 CEeKYH/IbI, HUKTO, KDOMe Bac, He y3HaeT, Ha KaKol OTMeTKe
HaxXO[UTCS CeKyH/Hasi CTpe/ika. Mbl peKOMeH]lyeM MUTUepy, KOTOPbIM
JO/DKeH cMelBath Opocku B mponopiuu  50:50, wuam  K3Tuepy,
TOTOBSILL[EMYCSI TIDUHSTh TOfauy, Tepeji KaK[biM OPOCKOM CMOTpeTh Ha
yackl. Ec/ii cekyH/iHasi CTpe/ika yKa3bIBaeT Ha YeTHOe UKC/I0, HeOOX0AUMO
6pocuth (actbos, ecnu Ha HeueTHOe — (opkOosI. C MOMOIIIBI0 CeKYH/THOM
cTpenku obecreurBaeTcsl Cy4aHbii  BbibOp OpockoB B jtoOoi
nporiopumu. s Toro utobel Opocars (actbosnbl B 40 TmpolieHTOBaxX
cnyyaeB, a (opkbosei — B 60 mporjeHTOBax, HeoOXOAWUMO BBIOMPATh
dactbos1, Korga CeKyHAHas CTpesKa TorajaeT B Auara3oH oT 1 g0 24, u
dbopk6o1 — ot 25 110 60.

HackonbKO yCTeIHO TIPUMEHSZIM MeTOf, pPaHJOMM3al[iy  JIyulllie
npodeccroHanbHble TEeHHUCUCTBI U (QyTOOMMCTBI? AHaMU3 AAHHBIX O
(burHaMBHBIX MaTuax TYPHUPOB «boJIbIIOTO 117IeMa» 103BO/IUT 0OHAPYKUTD
VHTEPEeCHYI0 3aKOHOMEPHOCTb: TEHHMCHUCThI TePeK/HYalricCh C TIo[auu
CTpaBa Ha Mojauy cJjieBa yaille, YeM 3TO MOIVIO TIPOUCXOAUTH C/Iy4aifHO
(eci TOBODUTL Ha SI3bIKe CTAaTUCTUKU, HabO/ofanach oTpuliaresbHast
cepuasbHasi Koppensiusi). OfHaKo 3Ta 3aKOHOMEPHOCTb ObuUla, MO BCel
BUJUMOCTH, CJMIIKOM caboi, uroObl COMEpPHUKWA 3aMeTWuIu U
WCI0J/Ib30Ba/ii ee B CBOMX MHTEpPecax, UTO MOATBEP)K/aeT CTaTUCTUUYeCKU
HeCyllleCTBeHHasl pa3HHUlla MeX/y Toka3arenssMu 3¢hGeKTUBHOCTU pa3HbIX
nofau. Uto kacaercs mrpadHbIX yaapoB B ¢yTOosie, paHjoMu3alvs Obiia
noutu Oe3yrpeuHol, a CMeHa cTpareruii (OTpuliaTesibHasi CepuajbHas
KOppeJisiliis)) —  CTaTUCTUYECKH HeCyIlleCTBeHHOW. JDTO  BIIOJHE
3aKOHOMEpHO: MeX/y ITpadHbIMU y/lapaMU, KOTOPbIe BBLITIOHSIET OJUH U
TOT >Ke UTPOK, TTPOXOJUT HEeCKOJIbKO HeJle/ib, [I03TOMY TeH/IeHLIUs K CMeHe
CTpaTeruy MeHee 3aMeTHa.

Cyzs 1o BceMy, YYaCTHUKH YeMITHOHATOB 110 UTPe «KaMeHb, HOXXKHHIIBI,



Oymara»  TpUJAlOT  C/IMIIKOM  0O/bIlIOe  3HAUeHWe  CTpaTerusiM,
MoZipa3yMeBaroMM CO3HaTebHbIM OTKa3 OT PaH/IOMU3al[iU, U MbITalOTCA
WCII0/Tb30BaTh C BBITOJOW i cebsl MOMBITKM COTIEPHUKOB pacIio3HaBaTh
3aKOHOMEPHOCTH B urpe. HacKosbKO ycIemHbl 3TH TOnbITKU? Cyauth 00
3TOM MOYXHO, B YaCTHOCTH, T0 CTabWUIBLHOCTH ycriexa. Eciu HeKoTopble
UrpoKM [100MBaroTCss Goslee BeCOMBIX pe3y/bTaToB, KOIjla MPUMEHSIOT
HepaH/JOMU3UPOBAHHbIE CTpPaTeruv, OHU [OJDKHBI BBIMIPHIBAThH OHO
COpeBHOBaHHWe 3a ApyruMm, u3 roga B rog. Ho y BcemupHou acconuanuu
urpokoB B KHBb «HeT mepcoHasna, KOTOpbIi (UKCHUpOBan Obl pe3y/bTaThl
BCEX YYaCTHUKOB UYEMIHOHATOB, a 3TOT BWJ, CIOpTa eIlle He MOJTYUYrI
JIOCTaTOYHO IIIMPOKOTO PpacHpocTpaHeHus, uToObl 3Ty wuHMOPMaIUIO
OTCJ/Ie)KHUBa/I KTO-TO ellle. B 11e/ioM cpefiy yuaCTHUKOB YeMITMOHATOB He TaK
y>)K MHOTO HWIDOKOB, KOTOpbIe [OOHMBAIOTCS CTaTUCTUUECKH YCTOWUMBBIX
pe3y/bTaToB, XOTs CcepeOpsHbIM MefanucT yemnuoHara 2003 roga cHOBa
BOILIe/ B (PMHAJ/IbHYIO0 BOCBMEPKY B CjiefiytoieM rogy» [8]. Bce 3To roBoput
O TOM, UTO TIIATeJIbHO TMpPOAyMaHHble CTpaTerud He 00ecreurBaroT
WIrPOKaM yCTOWYMUBOTO MPEeUMYILeCTBa.

[Touemy OBbI He MOJIO)KUTBHCS Ha TO, UTO APYrOd WIPOK MCIIO/Ib3yeT
MeTOJ, PaHIOMU3al[UU cTparerui? Eciv ofvH y4aCTHUK WIPbl IPUMEHSIET
onTHMa/bHOe CMelllMBaHWe CTpaTeryii, To ero rnokasaresib 3(deKTUBHOCTH
OCTAHeTCsI HeM3MeHHBIM, UTO Obl HU C/iesiajl coriepHUK. [Ipearnosoxxum, B
rippMepe C TIeHaJbTU Bbl (yTOOMMCT, BBITOMHSIONMM mTpadHON yaap, a
Bparapb MCIMO0JIb3yeT ONTUMa/JbHOE CMEIlMBaHWe CTpaTervu: «CieBa» —
41,7 mpoueHTa, «cnpaBa» — 58,3 mpoueHta. B gaHHOM cuTyauuy Bbl
3abreTe ros B 79,6 ciiydaeB, Kakyr Obl CTpaTervdi0 HU BbIOpanu: CreBa,
cnpaBa uau Jiroboe UX coueTaHue. Korma BbI TOWMeTe 3TO, MOXKET
TIOSIBUTHCST c06/1a3H 00oTHCh 6e3 pacueTa CBOEro ONMTHMAaJbHOTO BapyUaHTa
CMeIMBaHUs CTPAaTeruii, a BMeCTO 3TOr0 MPOCTO MPUEPKUBAThCSI KaKOM-
TO OJHOW JIMHWUU TIOBEIEHWSI U PaCCUMThIBaThb Ha TO, UTO JIPYTOW WIPOK
WCIIONb3yeT CBOM ONMTUMAa/bHBIM BapuaHT. [Ipobsiema B TOM, UTO, €C/Id BbI
He TpUMeEHsIeTe CBOK ONTHMAJbHYK) CMEIIaHHYI) CTpaTeruto, y Balllero
COTMepHUKA HeT CTUMYy/ja TIpOJo/DKaTh WCI0J/b30BaTb CBOU BapUaHT
CMellMBaHUs cTpaTeruii. Hampumep, eciu Bbl Oy/ieTe HeM3MeHHO BbIOHMpaTh
CTpaTervry «CjaeBa», Bparapb TOXE€ HAuHET TPUKPbIBaTh TOJILKO CBOIO
JIEBYKO CTOPOHY. B 3TOM M COCTOMT NpUYMHA: Bbl JO/DKHBI TPUMEHUTH
CBOIO OINTUMAabHYI CMEIIaHHYI0 CTpaTeryio, [l TOro 4TOObI 3aCTaBUTh



COIepHHUKa MW [ddJ/iblaie HCII0/Ib30BdTh CBOM OMNTUMAa/IbHLIN BdPpHUAHT
CMeIlIMnBaHUA CTpaTEFHﬁ.

YHUKa/IbHble cuTyauumn

OTa JIoTMKa UMeeT CMBICT B TaKMX Urpax, Kak (yrbos, Geticbon mmu
TEeHHHC, B KOTOPBIX OJHA W Ta )K€ CUTYalUsl CK/Ia/[bIBAe€TCs MHOIO pa3 B
TeUueHHe OJHOr0 Marya, a B 60pb0y BO MHOTHX MaTuyaX BCTYMAlOT OfHU U Te
)Ke Urpoku. Kpome TOro, B 3THUX Wrpax €CTb BpeMs U BO3MOXXHOCTb
00HApYXUTh JII0ObIe CUCTEMHBIE JIEMCTBUS COMEPHHKOB M OTPEeardpoBaTh
Ha HUX. C Apyroi CTOPOHbBI, BaKHO M30eratb B UTPe TAKUX CXEM, KOTOPbIE
COTIEpHUKHM MOTYT HCITO/Ib30BaTh C BBITOJOMW Ui Ce0sl, U TPUAEeP>KUBAThCS
ONTUMAaJ/IbHOM CMelllaHHOM cTparern. Ho Kak ObITb C UrpaMu, KOTOPbIE
TPOUCXOJAT TOJIBKO OJIUH pas?

PaccMOTpUM B KauecTBe TpUMepa BbIOOp MO3ULIMK [/IsT HACTYIL/IEHUS U
00OpOHBEI BO BpeMsl CPa’KeHHs. JTa CHUTyalds ITOMCTHUHE YHHUKa/bHA:
TIPOTHBHUK HE MOJKET BBIBECTU KaKy0 Obl TO HU ObIJIO 3aKOHOMEPHOCTD Ha
OCHOBaHUHU BaIlMX TIPONUIbIX JAeHcTBHM. OfHAaKO HeoOXOAWMOCTb B
C/Ty4aiiHOM BBIOOpE BO3HMKAET B CBSI3U C BO3MOXXHOCTBIO IIMTHMOHAXKA. Ecu
BbI BEIOEpETE OMpe/ie/IeHHbIM KYpPC AeMCTBUM, a IPOTUBHUK Y3HAET, UTO BbI
cobupaeTtech Jie/1aTh, OH U3MEHUT CBOH TJIaH Tak, yTOOBI TTIOCTABUThL BaC B
camMoe HEeBBLIFOZIHOE TI0J/I0’KeHHWe. BaM HeoOXoAWMO 3acTaTh NMPOTUBHHMKA
BPACIIJIOX, @ CaMbIii BepHBIA CIIOCO0 C/ieaTh 3TO CBOAUTCS K TOMY, UTOOBI
JIeMCTBOBAaTh HEOXKUIAHHO JlaXKe J/Isi caMuX cebst. BbI JO/DKHBI KaK MOYKHO
JIOJIbIIIe BO3/IEP>KMBATLCSI OT BbIOOpPA M C/Ie/IaTh €ro B CaMbId ITOC/IeJHUIH
MOMEHT, TIPUMEHUB [I/Isl 9TOT'0 HelpeCKa3yeMbli, a 3HAUMT, 3alUILeHHbIA
OT IIMWOHAaXa, crocob. IIpu 3TOM COOTHOIEHHWE Pa3HbIX BapHaHTOB
BbIOOpA B Ballleli CTpaTeruy JO/DKHO ObITh TAKWM, UYTOOBI ITPOTUBHUK, Y3HAB
00 3TOM, He CMOT BOCIOJ/Tb30BaThCsA JaHHOK MH(OpMaIell B CBOUX LIeJIsX.
OTO 1 eCThb ONTUMAaJ/IbHOE CMEIIIMBaHNe CTPATertii, 0 KOTOPOM IIljIa Peub.

U HakoHel], X0Te/I0Ch OBl CZiesiaTh OHO MpefocTepeXkeHue. [laxe ecyiu
Bbl KCIIO/Ib3yeTe ONTHMa/bHbIM BapHaHT CMEIIMBAHMS CTPATeTryi, BCe
PaBHO B HEKOTOPBLIX C/y4yasiX Bbl OyZeTe MoJyuyaThb IJIOXOW pe3y/bTar.
JTa>ke eCv UTPOK, BBITIOJTHSIIOIIMK TTeHA/IBTH, AeHCTBYeT HellpeacKa3yeMmo,
BpaTapb MOXXET yrajarb HalpaBleHWe yjgapa W O0Tpa3uTh ero. B
aMepHKaHCKOM (hyTOosIe, KOT/ia Iocjie TpeThel MOMbITKU 0CTa/I0Ch MPOHTH
OIH SIpJl, Pa3yMHO ITPOPBIBAaTHLCSA C MSUOM TIOCEpEeAIMHE, HO Ba)KHO TaKXKe



BpeMs OT BPEMEHH [le/laTh JJIMHHBINA T1ac, 4YTOObI He [IaTh 3allUINAoencs
KOMaH/le pasrajlaTb CXemy HarajeHus. EcIM Takol Mac OKa3bIBaeTCs
YCHEIIHbIM, OOJIeSIBIIUKA W CIOPTHBHbIE KOMMEHTAaTOPbl BOCXHUIIAFOTCS
CTOJIb M300peTareslbHBIM BBIOOPOM CXEeMbl MIPhl M HAa3bIBAalOT TPeHepa
reHreM. B c/lyyae HeymauHOTO Maca TpeHepa IIOABEPralOT >XeCTKOU
KPUTHKE: KaK OH MOT JIeJIaTh CTaBKY Ha JIJIMHHBINA 1ac, BMECTO TOTO UTOOBI
BbIOpaTh O0/1ee Ge30IacHyI0 CXeMy UrpbI?

Pa3bsCHATH CTPATETHI0 TpeHepa HeoOXoaUMO elrle /10 ee MpUMEeHEeHUS B
TOM WIA UHOM Marue. TpeHep [0/DKeH ZOHECTH 0 BCeOoOIero CBeeHUs
TOT (DAaKT, UTO MPOPBLIB C MSUOM IIOCEPeAUHE IO/ OCTAETCS 3JIEMEHTOM
OCTOPOXXHOM Y METOAMYHON CXeMbI UTPbl UMEHHO 0Oj1arofiapsi OTB/I€UEHHIO
YacTH WIPOKOB 3allUIIAIOIENCs KOMaHIbl Ha O0OpPOHY OT CIy4aiiHOTO
JUIMHHOTO T1aca, KOTOPBIM MOXXET OOOHTHCh KOMaH/Ie CJIHIIKOM JIOpPOro.
OJHakKo MbI JOMYCKaeM, UTO JjaKe eCIM HaKaHyHe WIPbl TPEeHep BO
BCeyC/bllllaHue 3asBUT 00 3TOM BO BCeX Ta3eTax M Ha BCeX TejieKaHasax, a
3aTeM HCII0/Ib3YyeT JJIMHHBINA 1ac, KOTOPbIM OKa)XKeTCs HeyJauHbIM, Ha HETO
BCE PAaBHO OODYIIMTCS JaBMHA KPUTHKH, KaK €CH Obl OH M He IBITa/ICsA
OOBSICHUTB IIIMPOKOH MyO/IMKe 371eMEeHThI TEOPHUU MTP.

CMELUMBAHWVE CTPATEMN B HEAHTATOHUCTUYECKNX
UrPAX

Ho cux mnop ™Mbl paccMarp¥BaJd B STOM [VlaBeé  TOJIBKO
AHTarOHUCTUYECKHWe WIPbl, B KOTOPBIX HHTEPeChl WIPOKOB TIOJHOCTHIO
TPOTUBOIIO/IOXKHBI: WUIPbl C HY/JI€BOM CYMMOW WM MUIPbl C TOCTOSIHHOU
cymmoii. OHaKo Mbl HEM3MEHHO MOAUePKUBAaeM, UTO B peabHOU KU3HU
VHTepeChI JIIo[iel MOTYT COBIa/JaTh, @ MOTYT U TIPOTUBOPEUUTH APYT JPYTY.
WrpaeT 1 CMelllMBaHUe CTpaTeruii 3HAUMMYIO POJib B UTPax C HeHY/1eBOU
cymmoii? Jla, HO C HEKOTOPbIMHU YCIOBUSIMM.

B kauecTBe W/UIIOCTpALIUM ellle pa3 paCCMOTPUM OXOTHUYbIO BEPCUIO
WUTPbl «CeMeNHBbIM CIop», O KOTOpOM Lula peub B aBe 4. BcromHuTe
HalllMX OTBa)XHBIX OXOTHUKOB ®Ppezia 1 bapHU, KOTOpbIe pelaroT (KaXKAbIi
B CBO€H Iielllepe), HAa KAKOrO 3Bepsi UM OXOTUTbCSI — Ha OJIeHsl WM Ha
Ou3oHa. YjjauHasi oxoTa TpeOyeT COBMECTHBIX YCUIUM 000MX OXOTHUKOB,
TI03TOMY, €C/IM OHU BbIOEPYT MPOTUBOIIO/IOXHbIE BADUAHTHI, HUKTO U3 HUX
He no0yzner wmsica. I ®dpen, u bapHu 3avHTepecoBaHbl B TOM, UTOOBI
NpefoTBpaTUTh Takol wuTor. OAHAKO TMOMHUMO [IByX BapuaHTOB



6s1aroroMyyHoro ucxopa (MpU YCJAOBUHM, UTO OHU OXOTSATCS Ha OJHOM
y4acTKe) HY)KHO y4decTb, uTo dpes OTAaeT MpeAriouTeHre MSCy OJieHs U
OLleHMBaeT pe3y/bTaT COBMECTHOM OXOTbl Ha 3TOTO 3Beps KaK 4YeThIpe
BMECTO Tpex eAuHHUl] Msca, Torja Kak y bapHM TpOTHMBOIONIOKHbBIE
nipeanouteHus. CriefjoBaTe/IbHO, Tab/MIla UX BLIUTPHIIIIEN BBITJISZUT TaK:

Bri6op Bapun

OxcHb Bbuson
% Oaens 3 0
-4
é."' 4 0
g' buson 0 4
h=t
2 0 3

Kak MbI y>xe ybeauivch, B 3TOM WUrpe ecTh /iBa paBHOBecusi Haia; B
Tab/vile OHU BbiIeJIeHbI CepbiM I1[BeTOM. Terepb MbI Ha3Ba/d Obl UX
PaBHOBECUSIMU B UMCTBIX CcTparerusix. Ho BO3MOKHO /11 Takoe paBHOBeCHe
B WI'Pe CO CMeLIaHHOM CTpaTerven?

[To kakum mipuuvHam @Ppen BbiOpan Obl CMeEIIAHHYIO CTpPaTervi0?
B03M0)XHO, OH He yBepeH B TOM, UTO MUMeHHO BbiOepeT Bapuu. Eciu mop
BIUSIHUEM STUX CYObeKTUBHBIX COMHeHUN @pes oOlleHUBaeT YUCIO
ciydaeB, Korfia bapHu BbiOepeT 0XOTy Ha OfieHs U Ha Ou30Ha, Kak y u (1 —
y) COOTBETCTBEHHO, TOT[jd OH PAaCCUMTHIBAET HA BBIMIPHIL B pasMmepe 4y +
0(1 —y) = 4y, ecnu oH caM BeibepeT oxoTy Ha osieHs, u Oy + 3(1 —y), eciu
OH caM BbIOepeT 0XOTy Ha Ou3oHa. Ecii y MeeT 3HaueHUe, TPU KOTOPOM
4y =3(1 —y), wm 3 = 7y, unu 'y = 7,, torga ®pep MoOJAyIUT OLUH U TOT Ke
BBIMIPBIL, BbIODAB CTpATerWi0 OXOThI HA OJieHs WX Ha OW30Ha, a TaKxkKe
eCId OH PpeLMT HCIOo/b30BaTh 00e cTpareruu B J/000# TpOMOPIUM.
IIpeamnosioxkum, uro ®pej; cMellMBaeT CTpPaTervi0 OXOThl HAa OJIeHS M Ha
Or30Ha B TaKUX TPOIMOPLUSX, UTO /i1 bapHu He uMeeT 3HaueHUs], KaKyio
W3 UKCTBIX CTpaTeruil BbIOpaTh. (OTa WUrpa CHUMMETPUYHA, MO3TOMY BbI
MOJKeTe TMpeANoJIOKUTb — W TOATBePAUTb 3TO  IPeAIIoIoKeHue
pacuetamu, — uto Ppes JO/DKEH CMellMBaTb CBOM CTpaTeruu, BbiOMpas
OXOTy Ha oneHss Bx =%, cayuas.) Ilpu 3tom BapHu Toke Mor Obl

CMeIlMBaTh CBOW CTPAaTeruu 1Mo TakoMy TMpUHIUIY, uToOsl Ppesy ObL10 BCe
PaBHO, KaKyl CTpaTerur0 BbIOpaTh, a 3HaUuT, bapHu caMm Mor Obl BbIOpaTh



OIITUMAJILHYIO CTPaTeruio. JTH /IBa BADHAHTA CMEIMBAHUS CTPATeruii — X
=% uy =%, — obpa3yloT paBHOBecue Hailla B CMeIllaHHbIX CTPaTerusix.

Bcerza /M Takoe paBHOBecMe 00eCreuuBaeT Y/AOBIeTBOPUTEIbHBIN
pe3ynbrar? Het. TIpo6sieMa B TOM, UTO ZiBa OXOTHHKA [IeJIAFOT CBOM BBIOOD
He3aBUCUMO Jpyr oT apyra. CnepoBarenbHo, ®pej BbIOepeT OXOTy Ha
osieHsi, TOrJa Kak bapHu BeiOepeT 0xoTy Ha OU30Ha, B %, X %, = 1%,  cinyuasx,
u Haobopor — BY, x¥, =9, ciuydasx. Takum obpasom, B>Y,, Wu
HEMHOTMM 0oJiee TIOJIOBUHBI C/Ty4YaeB /IBa OXOTHUKA OKa)KyTCSl HAa Pa3HBIX
yyacTKaX Y  [OJAyYyaT HY/JIe€BOW  BBIUIPHIIL  BOCMO/B30BaBIIKMCh
NPUBEJIEHHBIMU (DOPMY/IaMH, MbI YBHU/UM, UTO KaXKAbIA M3 HUX TIOTyUUT
BBIMTPBIIL B pasmepe 4 X ¥, + 0 x %, =15/ ~ 1,71, uTo MeHbllle BHIUTPHIILIA 3 B

cydae HeGIarornpusiTHOrO paBHOBECHUSI B UMCTBIX CTPATErHsX.

Ons Toro urobbl wu3bexxaTh Takux owmMboK, Ppeny u bapHu
HeoOXoIMMO COT/IacoBaTh CBOU [IeHCTBUS B TIJlaHe CMeIlMBaHUsI CTpaTeruil.
MoryT 1 OHU CZiefiaTh 3TO, HAaXOAsCh B OT/la/ieHHbIX Tielllepax U He uMes
HUKAKUX Cpe/iCTB CBsi3u? B03MOXKHO, OXOTHUKM MO Obl 3apaHee
JIOTOBOPUTLCS O COIVIaCOBAaHUU JEMCTBUM, OMUpasCb Ha TO, B KaKuXx
ycioBusx 00a OyayT cobuparbCs Ha oxotry. I[IpeAronokum, B UX
MECTHOCTH TIOJIOBUHY JHEW B Tofy IO yTpaM uzetT Aoxab. Ppen u BapHu
MOTYT JIOTOBOPUTHCS, UTO 00a OTTIIPABATCS OXOTUTHCS Ha OJIeHsI, eC/IU B TOT
JleHb TIONZIeT M0X/Ab, U Ha OM30Ha — ecyu OyzeT cyxo. B Takom ciyuae
KKIbIA W3 HUX TOJYUYAT CPeJHUM BBIMTPLIII B pa3mepe Y2 x 3 + 15 x 4 =
3,5. Takum 06pa3om, CKOOp/MHHPOBaHHAsI paHJOMM3alusi obecrieurBaeT
OXOTHUKaM  M3SIHBIA  croco6 HaWTU  HEUYTO  CcpefHee  MEXIy
O7aronpusSTHEIM W HebOIaronpusaTHBIM paBHOBecHeM Hbailla B UYMCTBIX
CTpaTeTusX, UHbIMU CJIOBAMH, BOCIT0/Ib30BaThCS TAKUM WHCTPYMEHTOM, KaK
TIeperoBOpbI.

HeckoopauHUpOBaHHOe paBHOBecue Hsilla B CMeIIaHHBIX CTpaTerusix
He TOMBbKO 00ecreurBaeT WTPOKAM HU3KWN BBIUTPBINL, HO W SIBISETCS
XPYIIKUM U HecTabumbHbIM. Eciu orjeHKa ®pejoM BEPOSITHOCTH TOTO, UTO
BapHu BbIOEpeT OXOTY Ha OJieHsl, XOTsl Obl HEMHOTO MPEBLICUT 3HaYeHUe 7,

~ 0,42857 u coctaBuT, cKakeM, 0,43, Torga BeMIphIL Ppesia OT BbibOpa
OXOThI Ha Os1eHs1, a uMeHHO 4 % 0,43 + 0 x 0,57 = 1,72, NIpeBbICUT BbIUTPHILI
oT BbIOOpa 0X0ThI Ha 6m3oHa — 0 x 0,43 + 3 x 0,57 = 1,71. CnemoBarenbHO,
®pesy HET CMbIC/IAa CMeIIMBaTh CTPATeTWH, a JIyullle BbIOpAaTh UHCTYIO



CTpaTerut0 OXOThl Ha OJieHs. B TakoM cjiyyae yuylllMii OTBETHBIA XOZ
bapHu — uWcTasi cTparerusi OXOTbl Ha OJIeHS, @ 3TO 3HAYUT, 4TO
paBHOBeCHE B CMELIaHHBIX CTPATerysX HapyLleHo.

B 3ak/itoueHre X0Tenoch Obl 0OpaTUThH Ballle BHUMaHUe Ha TO, UTO y
pPaBHOBeCHsI B CMeIlaHHbIX CTpaTeTusXx eCcTh HeoObIUHOe CBOWCTBO, He
COBCEM TIOHATHOe WHTYUTUBHO. [lIpeamnonoxuM, BeMrpbil bapHu
M3MEeHUTCSI C 3 ¥ 4 Ha 6 U 7 eJUHUL] COOTBETCTBEHHO, a BbIMIPbII Ppesa
OCTaHeTCs1 HeM3MeHHbIM. Kak 3TO MOBAUsieT Ha MPOMOPLIMM CMeIIUBaHUS
crpareruii? CHoBa 0003HaUMM CHUMBOJIOM y OTHOCHUTEIbHOE YMCJIO
ciydaeB, Korna bapuu, mo mHeHuto ®peja, A0/KeH BbIOpaTh OXOTY Ha
osieHs1. B manHo cuTyaiuu ®pej Bce paBHO MOTYYUT BBIUTPHILI B pa3Mepe
4y oT BbIOOpA UMCTOM CTpareruu oxoThl Ha oneHst U 3(1 — y) — oT Bbibopa
YHCTOM CTpaTreruvl OXOThI Ha OW30HAa. B uTOre Mpu 3HAUEHUW y = ¥, Iisi

®pena He OyfeT MMeTh 3HAUeHUs, KaKyl0 CTpaTervio BbiOpaTh, U OH OyaeT
rOTOB K CMeIlMBaHWI0 cTparerui. C Apyror CTOPOHBI, IPUCBOUB 3HAYEHHEe
X OTHOCUTEeIbHOMY UWC/Y C/ly4aeB BbIOOpa OXOTHI HA OJieHsI B CMelllaHHOM
crparerur ®pega, bapHu nosmyunt Bemrpeim 6x + 0(1 —x) = 6x 3a cuer
YMCTOU CTpareruyd OXoThl Ha oJjieHst U Ox + 7(1 —x) = 7(1 —x) 3a cuer
YUCTOW CTpaTernuu OXOThbl Ha Ou3oHa. [IpupaBHSIB 3TU [[Ba BbIpa)KeHUS,
TOJIy4YuM X = 7;,. Takum 00Opa3oM, U3MeHeHHe BbIMIPbIlIa bapHU HUKaK He

CKa)KeTCsl Ha paBHOBECHMH B €ro CMeLIaHHOM CTpaTerud, HO W3MEHUT
TIPOTOPLIMHY B CMelllaHHOM cTpaTeruu ®pepal

[Topa3mbiiuisB ellle HEMHOIO, Bbl MOWMETE, YTO 3TO He TaK yX U
ctpaHHO. Bo3moxxHo, bapHu roTOB cMellMBaTh CBOM CTpaTervud TOJBKO
MOTOMY, UYTO OH He YyBepeH B gelcTtBusix ®Ppena. CrenoBarenbHO, B
TIPUBE/IEHHBIX pacueTax yuTeH BbIMIPbIII bapHU U BepoOsSiTHOCTH BbIOOPA,
KOTOphIi cfienaeT ®pep. Eciu Mbl IpyupaBHSieM [jBa UTOTOBBIX BbIDa’KeHUSI
Y pelvM TOJyYeHHOe ypaBHeHHe, TO YBU/WUM, UTO BEpPOSITHOCThH TOTO,
KaKyl0 MMEHHO TIPOTOpI[MI0 CMelllMBaHusl CTpareruii BbibepeT @pep,
3aBHUCUT OT BbIMTPbIIIa bapHu, u HA060POT.

OJHaKO 3TO HACTOIBKO TOHKME U Ha TepBbId B3IVIs[, HEIPUBBIUHBIE
pacCy»X/IeHusl, UTO BO BpeMsi TIPOBe/IeHUs] SKCIIePUMEHTOB OOJIBIITMHCTBO
WUIPOKOB He MOTYT TMOHSATH 3TOTO [Ja)ke TOrja, Korja WM TpejjaratoT
PaH/IOMU3UPOBAaTh BbIOOpD cTpareruii. OHUM  MEHSIOT BEpPOSITHOCTh
CMeIIMBaHUs CTPaTeryii, KOra MeHsIeTCsl UX COOCTBeHHBIM BHIMIPHII, a He



BBIUTPBILI [PYTOr0 UTPOKa.

CMELUVMBAHUE CTPATEIMIA B AENTIOBbIX U APYTX BOUHAX

IIpuBejeHHbIE B 3TOM KHUTe IPUMeEPBI CMELLIaHHbIX CTPaTerui B3SThl U3
mupa criopra. [loyeMy Tak MaJjio TIpUMEPOB CJyualiHOTO BbIOOpa B
peasibHOM MUpe Ou3Heca, MOJUTUKU UKW BOWHBI? Bo-TiepBbiX, B 3TOM MHUpe
OOJILIIIMHCTBO UTP — 3TO UTPbI C HEHY/IEBOW CyMMOM, a Mbl CUATaeM, UTO
CMelllMBaHWe CTpareruii B TIOAOOHBIX CUTyauusx uMeeT OoJiee
OrpaHUuUeHHYH 00/1aCcTh TIpUMEHEeHHs, HOCUT 0osiee HeCTaOUIbHBIM
XapakTep U He BCerza MPUBOAUT K MOJIOKUTe/bHbIM pe3ysbTaram. OHaKo
CyLLIeCTBYIOT U [Ipyrye NMPUUKHBL

1oCTaTOYHO TPYAHO TIOJIOKUTBHCS HA BOJIO CJyyasi B KOPIIOPaTMBHOU
KY/IbType, OCHOBHOW TIPUHLIMIT KOTOPOM — KOHTPOJIb HaJ, pe3y/bTraTaMH.
9T0 0c00EHHO OTHOCUTCS K CUTYalUsiM, KOTla UTO-TO U/eT He Tak, a 3TO
MPaKTUYeCKU Heu30eXHO, ec/id [IeHMCTBUSI BbIOMPAKOTCS  C/IydaiiHbIM
obOpa3oM. XOTsi HEKOTOphIe JIFOAU U CIOCOOHBI MOHATh, UTO (PyTOOIBHBIN
TpeHep [OJDKeH BpeMsi OT BpeMeHM BKJ/I04aTb B WIPY CBOeM KOMaHZbI
JIO>KHBIN MaHT22, yTOOBI BBECTH 3aILUILAIOIIYIOCS KOMaHAy B 3a0/yKieHue,
B OM3Hece Takasi pUCKOBaHHasi CTPATerysi MOXKeT TPUBECTH K YBOJbHEHUIO,
eCc/M 3aKOHUMTCS Heygaued. Ho meno He B TOM, 4UTO pHCKOBaHHas
cTparerus BcerJa obecrieurBaeT 0XKU/laeMble pe3y/ibTaThl, a B TOM, UTO OHA
1o3BoJisieT M30e)KaThb OMACHOCTH, KOTOPYIHO HeCyT B cebe CJIO)KUBIIMECS
CTepeoTHIIbl U NIpeJCKa3yeMoCTb.

KyrnoHel Ha CKUAKA — 3TO OAWH U3 C/y4yaeB, KOrJa IpUMeHeHHe
CMeIllaHHbIX CTpaTeruii ToBbiaeT 3¢dekTUBHOCTL Ou3Heca. KomraHuu
WCIOMBb3YIOT 3TOT MeTof, Ay (OpMUPOBaHMUSI [0W Ha pbiHKe. Wpaes
COCTOUT B TOM, UTOOBI TPUB/IeUb HOBLIX TOKYTlaTesei, He Tpej0CTaBIsis
TakKve ke CKUJKA UMeLMMCs. EC/i KOHKYpeHTHI TpeJjioyKar KyIOoHbI Ha
CKUJIKU B TOT >Ke Mepuoj, MOoKyrareau He OyayT 3auHTepecOBaHbl B TOM,
yToOBI TepexoauTh Ha Jpyrod OpeHJ. BmecTo 3TOr0 OHU OCTAHYTCS C
TPE>KHUM  OpeHJJOM U BOCIIOJIb3YIOTCS — TIPEJIOKEeHHOW  CKUJIKOM.
[ToTeHlMa/bHBIE TIOKYTATe/NX 3aXOTSAT TOMpPOOOBaTb HOBBIA MPOAYKT
TOJIBKO B CJly4yae, eC/i OHa KOMIIaHWS MpejjaraeT KyroHbl Ha CKUJKH, a
Jipyrasi — Her.

1151 TaKX KOHKYDPEHTOB, Kak, HarpuMmep, Coca-Cola u PepsiCo, urpa c
KyIIOHaMW Ha CKM/JKHU aHa/JOTMYHa 3ajlade Ha KOOPJMHALIMIO [1eUCTBUU,



kotopyto peiwianu Ppen v bapau. Kaxkzoli koMraHuu Heo6XxoAUMo ObITh
eJMHCTBEHHOM KOMIIaHWeU, MpejJiaratollerd KyroHbl Ha CKUIKHA, — TOYHO
TaK ke, KaK KaK/Jblli U3 HalllMX OXOTHUKOB CTPEMUTCS BbIOpaTh UMEHHO
TOT y4aCTOK JJIsi OXOTbl, KOTOPOMY OTZaeT IpexrnoyTeHue. OgHako eciu
OHM TIOMBITAKOTCS CJefaTb 3TO OAHOBPEeMEHHO, 3((eKT OT BbIIyCKa
KYTIOHOB Ha CKWUJKY OyzeT cBeJleH Ha HeT U 00e KOMIAHUM TIOHECYT
yObITku. OJHO Y3 BO3MOXKHBIX pelleHUWN COCTOUT B TOM, UTOOBI
TIpU/IePXKUBaTbCA  TpeICKa3yeMOu CXeMbl TMpeoKeHHUs KYyIMOHOB Ha
CKUJKUA (CKaKeM, KaX[ble IIeCTb MecCsleB), a TakKXe uepefoBaTb 5TU
repuo/ibl ¢ KOHKypeHToM. [Ipo6siema B ToM, uTo, eci B Komrnanuu Coca-
Cola 3HatoT, uto B PepsiCo BOT-BOT BBINYCTST KYIOHbI HAa CKUAKW, OHU
MOTYT CZieslaTb 3TO IepBbIMU M OlepeJuTb KOHKypeHTa. ENVWHCTBeHHbIN
crioco6  u3bexxarb TaKMX  YIOPeXKJAIOUMX JeHMCTBUM CO  CTOPOHBI
KOHKypeHTa — COXpaHWUTb 3JIEeMEHT HeOXXUJAHHOCTH, CO3/JaHHbIN
1OCpe/iICTBOM PaHOMHU3MPOBAHHOW CTPAaTEervH.

be3yc/i0BHO, eciM KOHKYpPUPYHOL[Me KOMIIaHUU T[IPUMEHSIOT TaKyo
paH0MU3aL[UI0 He3aBUCHUMO JPYr OT [pyra, OHU MOTYT JONYCTUTh Ty Ke
olmMOKy, UTO M Hallld TepOu-OXOTHUKU KaMeHHOro Beka ®pen u bapHu.
OfHaKO KOHKYDeHThl [00ObIOTCS TOpa3fo 0Oosiee BeCOMBIX pe3y/bTaToB,
corniacoBaB CBou jielicTBusA. CylllecTBYIOT yOeauTe/bHbIe CTaTUCTUUYECKHe
JoKa3arenbcTBa TOro, urto kommnaHuu Coca-Cola u PepsiCo mnpunuiu
MMEHHO K TakKOMy COIJIaCOBaHHOMY pellleHWI0 AaHHOW Tmpo6siembl. Ha
MPOTSDKeHUM 52 HeZleslb OHW TIPOBOAMW/IM KaMIaHWM IO TIPOJBUKEHUIO
CBOEM TIPOAYKLIMM 3a CUeT BPeMEHHOI'O0 CHWXeHHUs LieH — 10 26 HeJesb
KaXK/Jasi, He TiepeceKkascb JApyr ¢ ApyroMm. Eciu Obl KaXkaas KOMITaHUS
OCYIIIeCTB/s/Ia Takoe TIPOJBM)KEHMEe Ha TMPOTsKeHUu Jirobol Hexenwu,
BbIOPAHHOM TTPOM3BO/ILHO C BePOSTHOCTHIO 50 TIPOL[eHTOB, U 00e KOMTIaHWU!
Jenanu Obl 3TO HE3aBUCUMO JpPYr OT [Ipyra, BepOSITHOCTh HYJ/IEBOTO
COBMAJIEHUSI COCTAaBJISIA ObI ¥)gcq 500048104 WA MEHEE OIHOTO Cilyuasi Ha

KBaJpWIMMOH  (MWIMaph,  MwuiuapzoB)! 3To  ObUT  HACTOJBKO
TOpa3suTe/bHbIN BbIBOJ, UTO O HEM 3aroBopu/u Jaxe B CMU, B ToMm uucsie
B riporpamme 60 Minutes («60 muHyT») Ha kaHasie CBS [9].

Lens KamIiaHU¥ M0 MPOJBHUKEHUIO MPOAYKLUU MOCPEeJCTBOM BbITYCKa
KYTIOHOB Ha CKU/IKY COCTOUT B TOM, UTOOBI YBEJTMUUThH OO0 KOMIIaHUU Ha
pbiHKe. OfIHAKO B Ka)K/J0M KOMIIAaHUW OCO3HAIOT: [IJIsl TOTO UTOObI MOJYUUTh



TpeOyeMblii pe3ysbrar, HeoOXOAWUMO Tpejjiaratb KYIOHBI Ha CKUAKY
TOJIKO TOTZa, KOT/la KOHKYPEeHT He fiesiaeT 3Toro. CTparerusi cyuyaliHOro
BbIOOpa HeJie/ib /IJisi pacClipPOCTPAHeHUsT KYTIOHOB MOXKeT ObITh paccuuTaHa
Ha TO, 4TOOBI 3acTaTh [PYryl0 KOMIaHWIO Bpacriox. Ho ecau obe
KOMITaHUY TIPUMEHSIFOT aHaJIOTUYHbIE CTPAaTeTruy, Ha MPOTHKEHUH MHOTUX
HeZleslb OHU Oy/lyT TMpeyiarath KyIlOHBI OHOBPEMEHHO. B 3Tu Henenmu ux
MEpOTIPUATHS TI0 MPOABUKEHUFIO TTPOAYKI[UH TIPOCTO CBeAYT APYT Apyra Ha
HeT: HU OJfHa U3 KOMIIaHWW He YBeJMUUT CBOIO /I0J/IF0 Ha PhIHKE U OHU 00e
rosiyuar 6osiee HU3KYIO NIpHUObUIb. B MTOre MpUMeHeHHe TaKUX CTpaTerui
co3faeT  AWIeMMY  3aK/IOUeHHbIX. B KOMMaHUsIX,  TOCTOSIHHO
TIOZI/IEPKUBAOIIMX B3aUMOJIEHICTBHE APYT C JPYrOM, MIOHUMAIOT, UTO OHH
obe MoryT m00UTHCS OOJBIIIEr0, peiMB 3Ty AuieMMmy. OJUH U3 CIToCOO0B
cAenatb 3TO — TIpejjlaraTh CBOU TOBapbl IO CHWXEHHBIM LieHam
Toouepe/iHO, a Moc/jae OKOHYaHUSI KaMIaHWW 0 CTUMYIUPOBaHUIO CObITa
BO3BpAll[AaTbCsl K CBOUM OOBIUHBIM IjeHaM. VIMeHHO 3TO W cjenanu
komnanuu Coca-Cola u PepsiCo.

CyIIlecTBYIOT W [JpyTHe CHUTyallid, B KOTOPBIX KOMIIAHWM [JO/DKHBI
n3berarb 11a6/IOHOB W TIPe/iCKa3yeMOCTH  JeucTBui. HekoTopbie
aBUaKOMIaHUU TIpe/|jIararoT OUIeTHI co CKUJKaMU TeM
MyTellleCTBeHHUKaM, KOTOpPbIe TOTOBBI MPHOOPECTH OWUJIeThl B TIOCTIEJHIOO
MUHYTY. OflHaKO He COOOIIalT, CKOMBKO CBOOOJHBIX MECT OCTaNoCh, [IJIs
TOT'0 UYTOOBI MOYKHO OBI/IO OIIEHUTH IIAHCHI Ha YCIEIHY0 TTOKYIIKY OusieTa.
Ecim Ob1 Hasnure 6uieTa, KOTOPBIM MOXXKHO KYITUTh B TTOC/IEIHIOI0 MUHYTY,
SBMSUIOCH Oosiee Tipeficka3yeMbIM, TOTZa BO3HUKJ/IO Obl ropa3zio Oosibliie
BO3MOJKHOCTeH /i1 3KCIUTyaTalliMl 3TOM CHUCTeMbl W ABUAKOMIIAHUH
roTepsuid Obl OO/IbIlle CBOMX K/IMEHTOB W3 UKC/Ia TeX, KTO B OOJIBIIIMHCTBE
C/ly4aeB MOKYTAOT OUieTbl 0ObIUHBIM CITIOCOOOM.

B 6u3Hece paHZOMU3MPOBaHHbIE CTPATETUU Yallle BCEro NMPUMEeHSIOTCS
IJis ~ MOTWBAl[Ud  COOJ/IIOfIEHHsT ~ YCTAHOB/IEHHBIX  TPaBWI  TIpU
O/IHOBPEMEHHOM CHIKEHHH 3aTpaT Ha MOHUTOPHHT. JTO KacaeTcsl CaMbIX
Pa3HBIX CUTYaI[dli — OT HAJIOTOBBIX TTPOBEPOK W TECTOB HAa HAPKOTUKH [0
TTapKOBOUHBIX CUeTUMKOB. Kpome TOro, 3TO 00BSICHSET, TI0UEMY HaKa3aHHe
He BCer/ia I0/DKHO COOTBETCTBOBATh MPECTYT/IEHHUIO.

Kak mpaBusio, mrpad 3a HapyllleHWe TIpaBU/I MapKOBKKA BO MHOTO pa3
TIPEBBIIIAET I/IaTy 3a MapKOBKY. EC/IM CTOMMOCTH TIAPKOBKH TI0 CUETUHKY
coctaBisier 1 Josnap B uac, JocTarouHo Jjd Iurpada B pasmepe 1,01



Jlo/1apa [ijisi TOTO, YTOObI JIFOAU TIpPUAEP>KUBAIMCh TIpaBuii? JlocTaTouHo,
HO TOJIbKO TMPH YCJIOBUM, UTO JIOPOXKHAs MOULUS 00si3aTeslbHO ToiiMaeT
BaC KaKJbld pa3, KOrja Bbl He 3aljlaTUTe 3a IMapKOBKy. Takasi cucTema
KOHTpOJIA 3a coOmofieHeM MpaBui ob6xoausack Obl OueHb /0pOTO.
3apaboTHasi T1aTa WHCTIEKTOPOB JIOPOYKHOTO [IBM)KEHUsI cTara Obl caMoit
OosibIIION CcTaThel pacxoJjoB, HO 3aTPaThl HA CUCTEMY B3bICKaHUs ITPa(doB,
HeobOxonuMyto fi71si obecrieueHusi 3((HEeKTUBHOCTU TaKOW TMOJUTUKU, TOXKe
ObUIHM OBI JOCTATOUHO OOJIBLIIMMM.

BMecTo 3TOro oprabl BAaCTH UCIIOb3YIOT CTOJb XKe 3(PeKTUBHYIO, HO
MeHee 3aTpaTHYI0 CTpaTervio: BBeCTU bosiee KpymHbIe mTpadbl U 0C1abUTh
KOHTPOJIb 3a cOO/I0/IleHreM rpaBu/ napkoBKu. Eciu mrpad cocrapnset 25
[OJITIapoOB, pHUCKA ObITb TOWMaHHBIM C BEPOSITHOCTBIO 7,.  BIIOJIHE

JIOCTaTOuHO, UTOOBI 3aCTaBUTL BaCc COOJO/ATh MpaBusa. B Takoil cucteme
3a/IeliCTBOBAHO TOpa3/l0 MEHbLINe TIOJHUIEMCKUX, a CcoOpaHHBIX MTpadoB
JOCTAaTOYHO, UTOOBI MTOKPBITH a[MUHUCTPATUBHBIE PACXO/IbL.

OTo ellle OOWH TIpUMep MPaKTUYeCKOM I[€HHOCTU CMelIaHHbBIX
cTparervii. B uemM-To OH Mox0XK Ha ripumep U3 obnactu ¢yrbona, a B uem-
TO oT/M4aeTcsi oT Hero. CTOUT MOJUEPKHYTH €Ille pa3: OpraHbl BIACTU
BBIOMPAIOT PAaH/OMU3UPOBAHHYIO CTpATeTHI0 TIOTOMY, UTO OHA JIydIlle
MOOBIX CHUCTEMHBIX [JEeMCTBUM — TIOJTHOE OTCYTCTBHE KOHTDOJIS 3a
coOstrofieHreM TIpaBW/ TIpWBe/i0 Obl K HENpPaBUBHOMY HCIIOb30BaHUIO
MeCT /i1 CTOSHKM aBTOMOOW/el, KOTOPbIX BCerJa He XBaraeT, a
CTOTIPOLI€HTHBIA KOHTPO/b 00XoAu/csS Obl CAMIIKOM Joporo. [lisi Toro
yToObI Ha/MaZuTh 3(PQPeKTUBHYI0 pabOTy aBTOCTOSHOK, OpraHaM BJIaCTH
HeoOX0oMMO 00eCIeunTh U JJOCTaTOUYHO CTPOTHM KOHTPOJIb, U IOCTaTOUHO
BBICOKHE IITPadBbl.

TTpUHIUITEI BBIOOPOYHOTO TECTHPOBAHUS Ha TpPeJMeT YIIOTpeOsieHus
HAapKOTMKOB aHAJIOTUUHBI CHUCTeMe KOHTpOJI 3a COO/IoJieHreM TIpaBUII
TapkoBKU. E’KeJJHEeBHasi TMpOBEPKAa BCEX COTPYJHUKOB HAa HAPKOTHUKH
notpeboBasa Obl CAUIIKOM OOMBIIMX 3aTpaT BpeMeHU U JIeHeT.
BbIOOpOUHOE TecTUpoBaHHEe TIO3BO/ISIET OOHAPY)KUThb TeX COTPYAHUKOB,
KOTOpbIe He CrocOOHBI paboTarth 6e3 mpreMa HapKOTHUKOB, U OTOWBaeT y
OCTa/IbHbIX JKe/laHWe YIOTpPeO/siTh HAPKOTUKM B CBOOOJHOE OT paboThI
BpeMs. B 3TOM cjiyuae BepOSITHOCTH OOHApY)KEHHUSI TOXKe JOCTaTOYHO
HU3Kasl, HO HakKa3aHue odeHb cTporoe. To ke Hab/rOJAeTCSl B CTpPATerdu



ripoBepok Hasorosoro ymnpasnaenusi CIIIA: mtpadbl C/IMIIIKOM ManeHbKue,
yUWThIBasi BePOSITHOCTb OBbITb TOWMaHHBIM 3a HapyllleHHWe Ha/loroBOTr0
3aKoHOZaTenbCcTBa. Kora KOHTpPOAb 3a CoO/o/ieHrueM TIpaBU HOCUT
BLIOOPOUHBIM XapakTep, HaKa3aHue J0/KHO ObITh TsDKesiee TIPeCTyIIIeHUs..
Heobxoaumo  Tipufiep)kKuBaTbCsl  TaKOTO [paBua:  OXujaemoe (B
CTaTUCTUYECKOM  CMBbIC/Ie)  HakKa3aHue  JIOJDKHO  COOTBETCTBOBAaThb
TIPECTYTIJIEHUIO C YUeTOM BePOSITHOCTH OBbITh MOMMaHHBIM.

Jltomy, KOTOpble CTpeMATCA OOOWTH CUCTeMYy KOHTpOJis 3a
cobrofieHreM TIpaBU/I, UCTOJIb3YIOT CTPAaTervi0 BbIOOPOUHOTO KOHTPOJIS C
BbITOZION 111 ce6si. OHUM MOTYT 3amMaCKUpPOBAaTh WCTUHHOe HapylleHue
MHO>KeCTBOM (DasIbIIIMBLIX CUTHA/IOB TPEBOTU U 0OMaHHBIX MaHeBPOB, 13-3a
Yero pecypcbl KOHTPOJIMPYIOLIMX OPraHOB  CTAHOBATCS — CJIULLKOM
pa3bpocaHHbIMH, a 3HauuT, HedhdekTUBHbBIMU. Hampumep, cucrtema
TIPOTHMBOBO3/IYIIIHON OOOPOHBI [0/KHA ObITH CITIOCOOHOW YHUUTOXXKUTH BCE
0e3 MCK/IIOUEHUsl aTakyollyde pakeThbl. [ aTakyroljell CTOPOHBI CaMbiit
3¢ deKTUBHBI C TOUKM 3peHusi 3arpar crocob Tpeofo/ieTh CUCTEMY
TIPOTHMBOBO3/IYIIIHOM OOOPOHBI CBOAWUTCA K TOMY, UTOObI OKDY>KUTb
HaCTOSIYI0 pakeTy rpynmnoi (anbiumBbix. Co3aaTh (anibllMBYIO pakeTy
ropaszio [JeleBsie, yeM HacTosIlyto. [Jo Tex mop roka 0OOpOHSIHOIIAsCS
CTOPOHA He paclio3HaeT UWX COBEPLIEHHO TOUYHO, el MpUZeTcs
OCTaHaB/IMBaTb BCe arakylolUue pakeTbl — KakK peajibHble, TaK U
(banblBbIe.

3amycK  HeB3PbIBAKOIUXCA  apPTU/IEPUWCKUX  CHApsJOB  Hayaau
MpaKkTUKOBaTh elje B Iepyuof BTopod MHPOBOM BOWHBI, NpUYEM He I10
TIPUUVHE YMBIIUIEHHOTO BbITYyCKa TaKWX CHApSJOB, @ B KaueCTBe pelleHUs
npobsieM C KOHTposeM KauecTBa. «OTOOp OpakoBaHHBIX CHapsiiOB B
rpoijecce WX TIpou3BoAcTBa TpeOyeT Oosblx 3arpar. Y KOTO-TO
MOSIBUIaCh H/Jless BBITYCKaTb HEB3pbIBAIOLLMECs] CHAapsAbl U Bpemsl OT
BpeMeHU CTpesiiTh UMU. KoMaHAUPbI BOEHHBIX MOApa3JeeHud He MOIVI
JIOTTYCTUTh, UYTOOBI HAa UX TMO3ULUSIX JieXkKanu Takue G0MObI 3aMe/iIeHHOTO
JIeVCTBUS, TIOCKOJIBKY UM He [IaHO ObLIO 3HATh, KaKOW CHapsi/i HACTOSIIUM,
a Kakoi OpakoBaHHbIM. Takoii Omned 3acTaBisyi UX TOTPYAUTHCS Haf
KaXKZIblM HEB30pBaBLIMMCSl CHAps/oM, VYIaBIIMM B PacCIOJOXEHUU MX
rioapa3aeneHuii» [10].

Korza 3arparbl Ha 060pPOHY MPOMOPIIMOHA/BHEI UMC/Ty paKeT, KOTOphIe
JIO/DKHBI OBITb COUTBI, aTaKylolljasi CTOPOHA MOJKeT CZiefiaTb 3TH 3aTpaThl



HEMOMEePHO BLICOKMMU. DTO OfIHA U3 CaMbIX CIOXHBIX MpobaemM co3paHus
CUCTeMBbI MPOTUBOPAKeTHON OOOPOHBI, KOTOpasi, BO3MOXKHO, B0OOIlle He
VIMeeT pelleHusl.

NMONCK PABHOBECHUA B CMELLUAHHBIX CTPATEINAX

MHOruM uuTaTensiM BIOJIHE AOCTaTOYHO TOHSITh CYTh CMeIaHHbIX
CTpaTeru Ha Ka4eCTBEHHOM KOHLIENTya/lbHOM YPOBHE U 3aTeM BO3JIOXKUTh
3a/lauy BbIUMC/IeHUS1 (DaKTUUECKUX [IOKa3aTejel Ha KOMIIBIOTEPHYIO
TporpaMMy, CIOCOOHYHO pacCuMTaTh CMeIllaHHble CTpaTeruu, Korjga y
Ka)XJJOTO WrpoKa ecTh J/rb0oe 4YMC/I0 UYWUCTBIX CTpareruii (mpu 3TOM
HEKOTOpble U3 HUX MOTYT JaXe He MCI0/b30BaTbCsl B paBHOBecuu) [11].
OTU uuTaTe/NM MOTYT MPOMYCTUTh OCTABIIYIOCS YacTh I7IaBbl 0Oe3 yirepOa
[J1s1 TIOHMMaHUsI M3/10)KeHHOro Marepuasa. Ho Tem uutarensm, KOTOpbIe
3HAKT anreOpy U reoMeTpuro X0Ts Obl Ha YPOBHE Kypca Cpe/iHeil IIKOJIb,
MBI TIpejiiaraeM Oosee noApobHyro nHGOPMaLHo 0 3ToM Teme [12].

CHauana paccmoTpuM anrebpavueckuid Meton. Yucno crpareruit
«C/ieBa» B CMeILAaHHOM CTpaTeruy UrPOKa, BBIMOJHSIOLIEr0 MeHalbTH, —
5TO HeU3BeCTHOe, KOTOPOe HY)XHO HaWTH; Ha30BeM ero X. IToCKo/ibKy 3TO
OTHOCHUTeJIbHAsl [J0/Is, YMC/I0 CTpareruit «crpasa» coctaBuT (1 — x).
[Toka3arenb 3(pPeKTUBHOCTU TaKOW CMeELIaHHOW CTpaTervuy B Cayuae, ecid
Bparapb BbIOEpeT CTpaTeruio «cjaeBa», coctaBut 58x + 93(1 — x) = 93 — 35x
TIPOLIEHTOB, a eC/IU OH BbibepeT cTparerur0 «cmpaBa» — 95x + 70(1 —x) =
70 + 25x TIpoLieHTOB. DTHU [[Ba MoKa3aress OyyT paBHbIMU, eciu 93 — 35x =
70 + 25x, wm 23 = 60x, wmm x = %%, ~ 0,383.

MpbI MOXKeM TaK)ke HalTU pellieHUe TpadhuuecKUM MeTO/IOM, 0TOOpa3uB
pe3y/bTaThl pa3/iMUHbIX BapUaHTOB CMeLIMBaHHWS CTpaTeruii Ha rpaduke.
Honsi ynapoB cjieBa B CMeIIIaHHOW CTpaTeruu ObIOIIEro Urpoka, KOTOPYIO
MbI 0003HaUM/IM Kak X, 0TOOpakaeTcst Ha ropu30HTanbHOM ocu ot 0 10 1.
[To kKakJOMy BapuaHTy CMeIIWBaHUsI CTpaTerwii OfHa M3 [AByX JIMHUU
oTobpaxaeT ToKa3areib 3(PPeKTUBHOCTU CTpaTeruu OBIOIEr0 WrpoOKa B
clydyae, eCAd  Bparapb  BbiOepeT  UUCTYH)  CTpaTervdi0  «CJjieBa»
(obo3HaueHHyr0 Ha rpaduke OykBoii JI), a [Apyras — T[OKa3aTesb
3¢ (deKTUBHOCTU CTpaTeruu ObIOIIEr0 WrpPOKa, €C/M OH BbIOepeT UMCTYIO
cTparervto «cmpaBa» (Oykea IT). Ilepass nuHUSI HauMHaeTCsl B TOUKe,
COOTBETCTBYIOIIeH 3HaueHUt0 93 (3HaueHUe BbIpakeHUs 93 — 35x mpu x =



0), u onyckaeTcs 10 3HaueHUs1 58 (3HaueHUe 3TOro JKe BbIpa)KeHUs PU X =
1). Bropas /iivMHUS HauWHaeTCs B TOUKe, COOTBETCTBYyHOLIel 3HaueHHto 70
(3Hauenue BoipakeHus 70 + 25x ripy x = 0), ¥ TIOBbILLIAETCS [0 3HaYeHUs 95
(3HaueHMe 3TOro ke BbIpa)KeHus Ipu X = 1).

MakcuMyM MHHHMAABHEBIX
[lokazarean 93 S e 95
apdpeKTHBHOCTH
CMElIAHHOM
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Aoas cTparernii «caesa» B CMEHIAHHON CTPaTerHy OBloLIErO HIPOKA

Bparapio HeoOX0AMMO y/iep)KUBaTh IOKa3areib 3(GGheKTHBHOCTU
cTpareruu ObIOIET0 WTPOKa Ha KAaK MOXKHO 0Oosiee HH3KOM YpOBHE.
CrnenoBarenbHO, ecid Obl CTPYKTypa CMeIIaHHOW CTpareruu ObrOILero
urpoka ObUla W3BeCTHA Bparapio, OH BbIOpan Obl CTpaTervi0 «CjaeBa» WM
«CTIpaBa», 0TOOpa>XKeHHYIO OJJHUM W3 Te€X CErMEHTOB JIByX JIMHUM, KOTODbIe
PAaCIIO/IOKeHbI HUDKE TOUKH TlepeceueHust. DTH CEeTMEHTHI, BbljeleHHbIe
KUDHBIM U oOpa3ymwoiiye TiepeBepHYTYHO OykBy V, oToOpaxaror
MUHUMA/bHbIA  TMOKa3aresb  3(M(EeKTUBHOCTH  CTpaTeTMd  WIPOKa,
BBITIOJTHSIFOITETO IITpadHON y#ap, eciu Bparapb HCIOB3yeT BbIOOP
ObIOIIIEr0 WrpoKa C HauboJIbIIel BHITOAOM [yt cebs. BhiolljeMy WTpOKy
HeoOXOMMO BBIOpaTh M3 3TUX MUHUMAJIBHBIX 3HAUEHUNM MaKCHMaJIbHBINA
roka3saresib 3(pQeKTUBHOCTH CBOEHM CMellaHHOW CTpaTerwu. JTO 3HaYeHue
COOTBETCTBYeT BepIMHE TiepeBepHyTOM OykBbI V, TO €CTh TOUKe
riepeceyeHust ByX JUHUM. BHUMare/bHO M3yurB rpaduK, IMOTyUYUM Te Ke
KOOD/JMHAThI 3TOM TOUYKH, KOTOPHIe JaeT ajreOpadueckoe pellieHHe: X =



0,383, a nmoka3aTenb 3(hPeKTUBHOCTU CTpaTeruu — 79,6 rpoijeHTa.
TOUHO Tak >Xe MOXKHO IIpOaHa/JM3MpPOBaThb CMELIAaHHYHK) CTpaTeruto
Bparaps. O603HaUMM UKC/IO CTpaTeruii «CjeBa» B CMeEIaHHOM CTpaTeruu

Bparaps Kak y. Torga (1 —y) — 3TO [AOnsl CTparervu «cCrpaBa» B €ro
CMeIlllaHHOM cTparervu. Eciu Obloliuii UTPOK BbIOEPET CTpaTervio «cjieBax»
MPOTUB 3TOU CMeIllaHHOUN CTpareruwu, CcpeHUU rokKasareb

3¢ dexTUBHOCTU ero crpareruu coctaBuT 58y + 95(1 —y) = 95 — 37y, a
eciu crpareruto «crpasa» — 93y + 70(1 —y) = 70 + 23y. Otu [1Ba
rokasaresis OyayT paBHbIMH, ecrii 95 — 37y = 70 + 23y, wiu 25 = 60y, wiu
y =%, ~0,417.

I'padmueckuii aHanmu3 CMeLLAHHOM CTpaTeruu BpaTaps MpeJCcTaBsieT
coboii mpocTyro MoAUGUKALIMIO TAKOTO >Ke aHaau3a CTpaTeruyd WrpOKa,
BBITIO/THSIFOILIETO MeHaNbTU. [I71s1 3TOro mocTpouM rpaduk, oTobpakaromuyii
pe3y/bTaThl pa3/IMYHbIX BAPUAHTOB CMeLIMBaHUS CTpaTeruu Bparaps. [Jomns
MO3ULMA «CJleBa» B CMeELIaHHOM CTpareruyd Bparapsi, KOTOPYH) MbI
0003HauM/IM KaK y, oToOpa)kaeTcst Ha ropu3oHTanbHOM ocu ot 0 fo 1. OgHa
U3 [ByX JIMHUW oTobpakaeT Toka3arenb 3GGeKTUBHOCTA CTpaTeruu
Bparapsi B Cjiydae, eCid ObIOIIMA WIPOK BbIOEPET UMUCTYI0 CTPaTeruio
«CTieBa», a JApyrasi — TOT >Ke TIOKa3aTejb, eCIu 3TO OyaeT uucTas
cTparervsi «crmpaBa». Ilo KakJOMy BapyvaHTy CMeLlIMBaHUs CTparervu,
KOTODbIM BbIOEpeT BpaTaph, OBbIOIIUIM UIPOK JI0/DKEH BbIOpAaTh TOT BapHUaHT
CTpaTervuu «CjieBa» WM «CIpaBa», KOTOPbIA obecrieuriBaeT 60Jiee BLICOKUIMA
rnokasareyib 3(Q(QeKTUBHOCTU. OTOT MAaKCMMYM HAaXOJWTCS B BepIIMHe
OykBbl V, o00pa3oBaHHON TeMU CerMeHTaMHu [BYX JIMHUM, KOTOpbIe
Bbl/leJIeHbl  KUPHBIM. Bparape [JO/DKeH  yJepKuBaTb  IOKasareslb
3¢ (deKTUBHOCTU CTpaTeruu ObIOIIEr0 WIPOKA Ha MAaKCHMAaJbHO HU3KOM
ypoBHe. OH MOXKeT CJiesiaTh 3TO, BbIOpaB CTpaTeruto, COOTBETCTBYHOIIYIO
HIDKHeN Touke OyKBbI V, TO €CTb MUHUMYM MAaKCHMAaJbHbIX 3HaueHWi.
OTOM TOYKe COOTBeTCTBYXOT KoopauHatel y = 0,417, a mnokasareb
3¢ peKTUBHOCTU cTpaTeruu — 79,6 mpoLeHTa.
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PaBeHCTBO MakKCMMyMa MWHUMAJbHbIX 3HaueHUM (MaKCMMUHA)
ObIOII[ET0 WTPOKAa M MUHHMMyMa MaKCUMaJ/bHbIX 3HaueHW (MHUHMMaKCa)
Bparapsi — 3TO U ecTb TeopeMa (oH HelimaHa—MopreHiirepHa o
MUHUMaKce B AelcTBuM. Bo3mo)kHO, OblIo Obl MpaBU/ibHEe Ha3BaTh ee
TeopeMOil O paBeHCTBe MAaKCMMHWHA W MUHUMaKCa, HO OOIenpuHSTOe
Ha3BaHHe KOpOoue U jierue 3ariOMUHaeTCsl.

HeoXxunpgaHHble nocnencTBud M3MEHEHUI B CMeLUaHHbIX
cTparernax

Ilaxke B uUrpax C Hy/leBOM CyMMOW paBeHCTBO CMeIllaHHBIX CTpaTeryuu
obnasaeT Ha TIEpBBIA B3IVISAA HEOOBIUHBIMH CBOMCTBaMU. BepHeMcs K
npuMepy ¢ (yTOO/NBHBIM TeHa/lbTH W TIPEAIOJ0KWM, 4YTO BpaTapb
yCOBEPIIIEHCTBYeT HaBbIKM OTpPa)KeHWsl IITpaHBIX YAAapOB, C/e/laHHBIX C
eCTeCTBeHHOW Jijis Hero CTOPOHbI (CrpaBa), UTO CHU3UT IIOKa3aresb
s dekTrBHOCTU OblOIETO Mrpoka ¢ 70 mo 60 mnpoijeHTOB. Kak 3TO
CKa)XeTCs Ha BepOSTHOCTHM CMeIlMBaHUs CTpaTeruii BpaTapsi B pa3HbIX
riporiopiiusix? OTBeT Ha 3TOT BOMPOC MOXKHO TIO/NYYUTb, CMECTUB
COOTBETCTBYIOI[YIO JIMHUIO Ha Trpaduke. Uucio mosuiuii «cjieBa» B
paBHOBECHOW CMeIllaHHOW CTpaTerdu Bpatapsi yBenuuutcs ¢ 41,7 po 50



MPOLIEHTOB. JTO O3HAayaeT, UTO, eC/JId Bparapb YCOBEPILIEHCTBYeT HaBbIKU
oTpakeHus mITpadHbBIX YIapOB CIIpaBa, OH OyZeT peke MCIOJ/Ib30BaTh 3Ty
CTOpPOHY!

XOoTsl Ha TepBbIM B3IV 3TO KaXKeTCsl CTPAaHHbIM, MPUYMHA BIIOJIHE
noHsiTHa. Koryia Bparaphp y/yuliiaeT CBOIO CrioCOOHOCTb OTOMBATH TTeHA/IBTH
cripaBa, ObIOIMI UTPOK HAauHeT peXke JleiaTh yJaphbl ClipaBa OT Bparaps. B
OTBeT Ha YyBe/IMYeHWe YucC/a yJapoB CJjieBa Bparapb YBeJIUUYUT [OJIH0
CTpaTeruu «cjieBa» B CBOeM CMelIaHHOW cTpareruyd. CMBIC/ yKpereHUs
cnabbIX HABLIKOB B TOM, UTO BaM He TIPHJETCS T0JIb30BaThCsd MMM TaK
4acTo.
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Bbl MO)KeTe MpPOBEPUTh UCTUHHOCTb 3TOrO YTBEPXKAEHHUS, pPacCUMTaB
JIOJIF0 y/lapOB CJieBa M CrpaBa B CMeIIAHHOW CTpareryuy ObIOIEro Urpoka
MOCJie TaKOro M3MeHeHUsT HaBbIKOB Bparaps. Bbl yBUIUTE, UTO OIS y/IapOB
cseBa yBenuutcs ¢ 38,3 1o 47,1 npoijeHTa.

Pabora Bparapsi Haji yCHJeHHeM HaBblKa OTPa’KeHMSs y/IapOB CITpaBa
JIeHCTBUTE/IbHO TIPUHECeT CBOM TUIOAbI: CpeJHUM TPOLIeHT 3a0MThIX Mstueit



TIpY PaBHOBECHOU CMeLLaHHOW CTpaTeruu CHU3UTCA ¢ 79,6 mo 79,5.

Ecmm xopomo nofgymarb, 3TOT KaXKyLIMUCA TapajoKC IOAUYMHSETCS
00bIYHOM JioTHKe Teopuu wurp. To, UTO Jiyullle BCero AJisi BaC, 3aBUCUT He
TOJIBKO OT BaC CaMUX, HO U OT [JelCTBUM [JPYTUX UTPOKOB. IMeHHO K 3TOMy
Y CBOJUTCS CYTh CTpaTernyeCcKOr B3auM03aBUCUMOCTH.

YUYEBHbI/ MPUMEP: I)KAHKEH HA CTYMNMEHbKAXE

JleiicTBre TIPOMCXOMUT B CyIM-0ape B fiesioBou yactu Tokuo. Takamm
U YUTH CUJST y CTOHMKMA Oapa W TBIOT Cake B OXKM/IAHUW CBOMIX 3aKa30B.
Kaxkaplii U3 HUX 3aKa3an (pupMeHHOe O/I0[0 CyllHM-0apa — yHU CallliMU
(ukpa Mopckoro exka). K coskaneHuto, ied-roBap cooOIjaeT WM, UTO Y
HET0 OCTaslaCh TOJBKO OfiHA TIOpIHs 3Toro Omoza. Kro u3 AByX MOJOAbIX
JFOJIer YCTYIIUT IpyromMy?

B AmMepuKe 3Tu [[Boe MOI/IM ObI TIOAOPOCUTHL MOHETY. B AnoHun oHU
CKOpee ChbITpAlOT B WIPYy /PKaHKeH, Ha 3araZie Oojiee W3BECTHYHO Kak
«KaMeHb, HOXXHMIIbL, Oymara». Pa3ymeeTcs, K 3TOMYy MOMEHTY Bbl yXKe
CTa/Ii HACTOSIIIIUMU SKCTIEPTaMU TI0 3TOU UTPe, TT03TOMY IS TOTO, UYTOObI
HECKOJIbKO YCJIOKHUThH 3aj/lauy, MbI HCIOb3yeM 37eCb OOWUH U3 ee
BapMAHTOB, KOTOPbIN HA3bIBAETCS «/PKAaHKEH Ha CTYIEeHbKAX».

B 3TOT BapuaHT /pKaHKeHa WIpalOT Ha CTyleHbKax. Kak u 00BIUHO,
WUTPOKH OJHOBPEMEHHO BbIOPACHIBAIOT 3HAKW KaMHsI, HOXXHUI] 1 Oymaru. Ho
Teriepsb NobeUTe b OUepeJHOTO payH/a MOJHUMAETCS BBEPX I10 JIECTHUIIE:
Ha MATb CTYIEHEeK, eCJM OH Chirpan «Oymaroii» (packpbITas JaZioHb C
TIATBIO MaJbl[aMH), Ha ZIBe CTYIIeHbKH — B C/Iydae «HOXKHUI» (Z]Ba Masibija)
Y Ha OfIHy CTYNEeHbKY — €CJIH BbIOPOCHU/ «KaMeHb» (TIajbLibl CJIOKEHBI B
Ky/ZiaK). B ciiyuae HMuUbel wrpa roBTopsieTcsi. Kak mpaBu/io, mobeguTeneM
CTAaHOBUTCS TOT, KTO HAXOJUTCS HAa BepXHeW CTyIMeHbKe JIeCTHUIIbL MBI
HEMHOT'O YMPOCTUM WIPY, TIPUHSIB TIPE/IIO0KEHUe, UTO I[e/ib KaXKIOro
UTPOKa — KaK MOXXHO OOJIBbIIIe OTTepe/IUTh COTIePHUKA.

KakyM OyzieT paBHOBeCHOe COYeTaHWe CTpaTeruid B 3TOM BEPCUU UTPBI
IDKaHKeH?

AHanuns npumepa

[TockonMbKy €  KaXKJOM ouepeJHOM CTYIeHbKOW mobeauTenb
MPOJIBUTAETCS BIepe/l, a TPOWTrpaBIIMU OTCTAeT, 3TO MIrpa C HY/JIEBOHU
cymmou. IIpoaHanu3uMpoBaB BCe BO3MOXKHbIE Tapbl XOMOB, MOTYUYUM



MaTpully Wrpbl. BBIMTPBIIM B 3TOM Tabsvile U3MepSIOTCS UKC/IOM
CTyTEeHeK.
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Kak HaliTM paBHOBeCHOe coyeTaHHe BbIOpacChIBaHUSI «Oymaru»,
«HOXXHUL» U «KaMHs»? MbI yKe pacckasajd O TakKUX IPOCTBIX MeTOoax,
KaK UMC/IOBble pacueThl W TOCTpOeHUe rpaduka, KOTOpble NMPUMEHUMBI,
KOIZIa y KaXKJ0M CTOPOHBI TOJIbKO OJjHA a/lbTepHAaTHBa: yjap Crpasa U yzaap
cneBa. Ho B urpe ykaHkeH Ha CTyleHbKax — TPU BapHaHTa Bbibopa.

[Mpexksie Bcero HeoOXOAWMO BBLIICHUThb, KaKHe CTpaTerud BOWJYT B
COCTaB PaBHOBECHOW CMeIIaHHOM CTpaTreruu. B 1aHHOM ciydae BakKHbI BCe
TP BapuaHTa. 151 Toro utoObl yOoeguTLCSA B 3TOM, TIpeficTaBbTe cebe, UTo
YuTu HUKOT/]a He OyzieT BpIOpachiBaTh KaMeHb. B TakoM ciyuae Takaiii He
CTaHeT Wrparb Oymaroi; Torma YuTu He OyneT BbIOpachiBaTb HOMKHUIIBL
Ecy npofo/DKUTE 3TY LENOoYKy pacCy>KAeHUU, MOMyUUTCs, uTo Takalm He
OyzeT HCIIOMb30BaTh KaMeHb IIPH YCJIOBUH, UTO YWUTU He WCIIOb3yeT
bymary. Ecii Yutu HUKoraa He OyieT BbiOpachiBaTh KaMeHb, 3TO CBejleT
Ha HeT BCe ero CTpaTerwu, a 3HAuuT, TaKoe TIpeAroyiokeHHe ObUIo Obl
JIO’)KHbIM. AHa/IOTUYHbIe [IOBOAbI TIOATBEP)KAAIOT TOT (PakKT, UTO
OCTaBIIIMECs /IBe CTpaTerdyd ToXKe HeoOXOAUMO BKJIIOUMTH B CMeIIaHHYIO
cTpareruto Yutu (u Takaum).

Tenepb MbI 3HaeM, UTO B paBHOBECHOU CMeEIIaHHOM CTPAaTeruu J10/KHbI
MPUCYTCTBOBAaTh BCe TpU CcTpareruu. OCTaeTcsi BbISICHUTD, KOIrJla UMEHHO
oHM OyayT WUCIONb30BaThCsl. WIPOKM 3auWHTEpecOoBaHbl B TIOMy4YeHUU
MaKCHMMa/bHOTO BBIMIPbIIlIA, @ He B CMEIIMBAaHWM CTpAaTerui pajd caMmoro
CMeIlIMBaHUsl. YUTH T'OTOB MCIIO/Ib30BaTh KaMeHb, HOXKHUIIBI U Oymary
MeTO/IOM C/Iy4aliHOT'O BbIOOPA TOJILKO TIPU YCJIOBUH, UTO BCE TPU CTPaTeruu



B PaBHOM CTerneHU TipuBieKarenbHbl. (Eciu 6b1 KameHb 0becrieunBan YuTtu
Oosiee BBICOKUI BHIUTDBIIL, YeM HOXHUI[bI UM OyMara, TO emMy cJieZioBajio
ObI UTpaTh TOBKO KAMHEM, HO TakKasi CTparerusi He Obuia Obl paBHOBECHOMA. )
Taxkum obpa3oM, ocobblii ciyuail, Korja Bce TpU CTpaTeruy obecreynBaroT
YuUTH OMH M TOT >Ke OXKUJaeMbld BbIMIDBIL, OIpejessieT CTPYKTYPY
PaBHOBECHOU CMeILaHHOW cTpaTteruu Takaiiu.

[lpepmonoxkum,  Takamm — WMCHOJB3yeT  CHAeAYIOIUU  TIPUHLUII
CMelLlVBaHUs:

D = BepOSITHOCTb TOTO, uTo Takarm BeIOpOCUT Oymary;
q = BEPOSITHOCTh TOT0, uTO Takaiii BbIOPOCUT HOXKHUIIBI;
1 - (p + q) = BeposITHOCTH TOTO, uTO TakaIl BHIOPOCUT KaMeHb.

B Takom ciyyae, ec/ii YUTH ChirpaeT KaMHeM, OH OyZeT OTCTaBaTh Ha
MATH CTymeHek, ecyid Takamm ceirpaer Oymaroi (p), U BbIMTPaeT OAHY
CTYIeHbKY, eciy Takallyd ChIrpaeT HOXXHULIAMU (), @ YMCThIA BBIUTPHIIII
COCTaBUT —5p + q. TOUHO TaK ke YUTHU MOJYyYUT C/Ie[yIOIIUM BbIUTPHIII 3a
CUeT KaK/I0h U3 CBOUX CTpaTeruu:

Kamenn: -5p + 1g +0(1 —(p + q)) =-5p + q.
Hoxuuipr: 2p +0g—-1(1-(p+q))=3p+qg— 1.
bymara: Op -2+ 5(1-(p +q)) =-5p—"7q + 5.

OTU TpU BapyaHTa MOTYT ObITh B PaBHOM CTereH! IpUB/eKaTeTbHbIMU
J71s1 YUTH TONBKO TIPY BBITTOTHEHUM CJIeIYIOIIEro YC/I0BHS:

-5p+q=3p+q-1=-5p-7q+5.

PellvB 3TH ypaBHEHUS, TOMyuuM: p = v, q =% u (1—-p—q) =%,

JTO orpejensseT CTPYKTYPy PaBHOBECHOM CMeEIIAaHHOM CTparervu
Takamm. ITOCKO/IbKY 3Ta UTpa CUMMETpPUUHA, YWUTH Oy[eT HCIO/b30BaTh
CBOM CTpaTerMyd TII0 MeTOoAy CJAy4alHOro BbibOpa C TakoOM ke
BEPOSITHOCThIO.

O6paruTe BHUMaHUE Ha TO, UTO, €C/IM U YUTH, U Takalllk UCTIONb3YIOT
CBOE PABHOBECHOE COUYETAHHE CTPATerni, UX 0XKU/JAEMbIN BHIMTPBIII 33 CUET
KaX/I0M cTpareruu OymeT paBeH Hy/mM0. K TaKOMy MCXOfly UIPbl TIPUBOAST
He BCe CMeIIlaHHbIe CTPaTeryuu, OfHAKO B CHMMETPHUHBIX UTPax C HYJIEBOU



CyMMOM BO3MOJKEH TOJIbKO TakOW pe3ysbrar. HeT mpuuuH, moyemy YUTH
JO/DKeH HaxOoQuThCsi B 0ojiee BBITOAHOM TIOJIOKeHWM, ueMm Takaiid, U

Hao0bopOoT.
B rmaBe 14 paccMmarpuBaeTcss elle OAWH YyueOHbIM Tipumep,
TIOCBSIILIeHHBIA Teme BblOOpa U ciyuasi, — «Kak 00MaHYTb BCEX: WIDOBbIE

aBToMaTkl JIac-Beracay.




'MABA 6
CTpaTeruyeckue Xo/bl

M3MEHEHUME XO4A UIPbl

MuMoHbI MHOIel KaXK bl Tofi, 1at0T HoBOroAHUe oberrfanus. [Touck B
Google 10 K/IOUEeBLIM C/I0BaM «HOBOTOJHUE O0eIllaHUs» JlaeT MHO>KeCTBO
ccouioK. [lo pgaHHbIM caita mipaButesnbcTBa CIIIA, camoe momnysnspHOe
HOBOTOfiHee o0elllaHWe — «COPOCUTHL BeC». 3a HUM CJIeYIOT: «BbBITIJIATUTh
JIOJIT», «HAKOMHUTh [JIeHeT», «HaWTh Oojiee TMOAXOAMAIIYI0 paboTy»,
«TIpUBeCTH cebsi B xopoiyr (u3ndeckyro (HopMmy», «IpaBUIbHO
MIUTAThCS», «TIOJYYUTh XOpollee 06pa3oBaHKe», «IIUTh MeHbIIIe alKOrOJIsi»
U «OpocuTh Kyputh» [1].

B aHmiosi3bluHOW Bepcuu Bukumnenuu HoBorogHee — obelllaHue
oripeiesisieTCsl Kak «00s13aTelbCTBO B OTHOIIIEHWU TOTO WM UHOTO MPOeKTa
WU TIPUBLIUKYU, KOTOpOe B OOJBIIMHCTBE C/y4yaeB BjedyeT 3a coOoi
V3MeHeHue JKW3HM K JyumieMy». OOpaTuTe BHUMaHHE Ha CJIOBO
«00s13aTeNbCTBO». BOMBIIMHCTBO /K[l UMeT Cyrybo WHTYUTUBHOE
rpejicTaB/ieHe 00 9TOM KOHILIEMIUM, TOHMMasi ee Kak HaMepeHUe,
obemlaHve WM KaaTBy. [lo3ke MbI [JaZiUM TOUHOe OTpe/ieieHue
o0si3aTeTbCTBA B KOHTEKCTE TEOPUU UTP.

UTto ’Xe MpOUCXOOUT CO BCEMU 3STHMHU 3amMeuare/ibHbIMUA IJlaHAMU
yiyuleHus xu3Hu? CoryiacHO pesysbraraM onpoca, npoBegeHHOro CNN,
30 rpolleHTOB HOBOTOAHUX O0eIlaHU He [OTSITUBaloT Aake /10 (eBpans u
TOMBKO OJHO W3 TSATU — BBINOJIHAETCS Ha TPOTSHKeHUM TI0Myrofa Wi
Gosee [2]. Tomy ecTb MHOTO TIDUUKH: JIFOJU CTaBAT Tiepes; COO0M CAUIIKOM
Oosbiivie 1je/M; Yy HUX HeT 3¢ (HeKTUBHBIX METOJO0B OL[eHKU JOCTUTHYTHIX
yCIIeX0B; He XBaTaeT BpeMeHHU U Tak Janee. OfHaKo ropa3zio 6osee BakHast
TpUYMHA HeyJauu COCTOUT B TOM, uTo, ToAob6HO Ockapy Yaiinbay,
OOJILIIIMHCTBO JItOAie CMOCOOHBI TPOTUBOCTOSITH YEMY YIrOJHO, KpOMe
cobnas3Ha. Kora oHM BUAT U UyBCTBYIOT 3araxX BCeX 3THUX OMQIITEKCOB,
KapTolKu ¢Gpu U [ecepToB, UX aueTa obpeueHa Ha mpoBan. Korga Bac
TIDUTSTHUBAIOT K ce0e HOBbIE 3JIEKTPOHHbIE Ta/KeThl, Ballle TBEpAOe
HaMepeHUe Jlep>KaTh CBOI0 KPeJUTHYH KapTOUKy B KOIlleJibKe oc/iabeBaer.
Korza KTo-To cuiuT B yJ00HOM Kpecjie U CMOTPUT CIIOPTUBHbBIE Mepefaunt



o TB, peasbHbIe (hH3UUECKHE YIIPAXKHEHHUSI KaXXYTCsS eMy HaMHOro 6oJiee
TPY/IHOM paboTOM.

MHormue KOHCY/JIBTaHTBI [0 MEeJUI[MHCKMM BOIpOCAaM M Mo o6pa3y
JKHU3HM [Ial0T PEKOMEeH/AI[MM, KaK [JOCTWUYb YyCIeéXa B BbITOJHEHWH
HOBOTOZHUX oOOemaHuii. K uucay TakMX peKoMeHJaluid OTHOCSTCS
0a30Bble TIPUHIUIIBL CTABUTH JOCTHKHUMbIE U HU3MEPUMBIE IIe/IH; YIIOPHO
TPYAUTBHCSA, TOCTENEHHO NPUOMMKasICh K UX JOCTH)KEHHIO; YCTAaHOBUTH
PEXXKHUM 37I0POBOr0 MUTAHUS U (U3MUECKUX TPEHHUPOBOK U BHOCHTH B 3TOT
rporiecc pasHoobpasuie, uToObl H30e)KaTh CKYKH; HEe OTYaWBaTbCs; He
c/laBatbCsl mocae MoObx Heygad. Cpeayl 3TUX peKOMEHZAIUNA eCTh U
CTpaTerud  CO3[@aHUsl TPABWIBHBIX CTUMYJIOB, Ba)XHBIA  3/7IeMEHT
KOTOPBIX — CHCTeMa TOAJeP>KKU. JIFoAsAM COBETYIOT IPHCOeAUHSTHCS K
IpynraM, Y4YaCTHUKM KOTOPBIX BMECTe TIPU/IEP)KUBAIOTCS [AUeT WU
3aHUMAIOTCSl (DU3UUYECKUMU YIIPA)KHEHHSIMH, a TakKXKe pacCKa3blBaTh O
CBOMX OOeI[aHWsIX uJIeHaM CeMbU W JIPYy3bsiM. Be3yc/oBHO, OIIyljeHHe
TOT0, UTO BBl HE OJJUHOKH B CBOEM CTPEMJIEHWH, OU€Hb ITOMOTraeT JOOUThCS
ycIiexa, HO TO Ke caMOe KacaeTCs ¥ MO30PHOM MepCIeKTUBBI MyO/JTHYHOTO

rpoBasa.
OpuH u3 Hac (bappu Heiinbad¢) ycrnemnHo ucrnonb3oBan GpakTop CThia
B nporpamMme Life: The Game («KusHb — wurpa») B pamkax TB-1ioy

Primetime Ha kanane ABC [3]. Kak Mbl paccka3aiu BO BCTYIUTEbHOM
I7laBe, YYaCTHUKWA 10y C  U30BITOUHBIM  BECOM  COIVIAaCU/IMUCH
cdotorpacdurpoBaThCcsi B OMKUHU C yC/IOBUEM, UTO (oTorpaduu Tex, KoMy
He yjiacTcsi cOpoCUTh CeMb KAJIOTPaMMOB 3a /iBa Mecsitia, OyyT rmoKa3aHbl
M0 HalMOHAJbHOMY TeNeBUJEHUI0 U pa3MellleHbl Ha BeO-caiiTe
nporpaMmMbl. CTpemjeHue u30eXXaTb 3TOr0 CTaj0 [Jis yUYaCTHUKOB IOy
MOII[HBIM CTUMY/IOM. B UTOre BCe, KpOMe OfHOTO, COPOCUIY MUHUMYM TI0
CceMb KW/IOTPaMMOB; OJHOMY YYaCTHHUKY He yJaaoCh [OCTHUYb TaKOrO
pe3y/bTara, HO ero OTCTaBaHHe ObLIO COBCEM HEOOJIBIINM.

Kakoe OTHOIlleHHWe KO BCeMy 3TOMYy uMeeT Teopusi urp? bopbba c
JIMIIHUM BeCcoM (WM CTpeMJieHWe HAKOMUTb Oosibllle fieHer) — 3TO WUrpa
CerofHSAIIHEr0 «s» yYejoBeKa (KOTOpOe MBICAUT B  J0/JATOCPOYHOU
TepCriekKTUBe W CTPeMUTCS  yAYULUUTb JKU3Hb WM TIOBBICUTH
GnarococtosiHue) TIPOTHUB  OyAyiero  «si», KOTOpPOe  MBICIUT B
KPaTKOCPOYHOM MepcriekTiBe (M KOTOPOMY CBOMCTBEHHA CKJIOHHOCTH
repeesiaTb U TPaTUTh C/IUIIKOM MHOTO JieHer). ObelljaHue CErofiHSIIHEro



«s» TIpe/icTaB/isieT cobol 00si3aTenbCTBO BeCcTH ceOsi mpaBwibHO. Ho 3TO
00s13aTe/IbCTBO /IO/KHO ObITh HErpesioyKHBIM: Oyzyilee «si» HeoOXOAUMO
JMIIATh BO3MOXKHOCTU OTKa3aTbCsi OT Hero. CerofHsiiHee «s» MOKeT
JOOUTBCSL 3TOrO, TIPEATIPUHSIB Kakoe-nubOo COMyTCTByHOIee JeicTBUe:
HarpuMep, MOXKHO c(oTorpadrpoBaTbCs B CJIUILIKOM OTKPBITOM Hapsje U
pa3peliTh PeXXUCCEPY MpOorpaMMebl Mokasarhk Gororpaduu no TB, eciu He
yaactcsi cOpocuThb TpebyeMoe KOMUeCcTBO KUJIOTPaMMOB. JTO MeHSIeT UTPY
TIOCPe/ICTBOM M3MeHeHUsi CTUMYJOB Oyayiero «si». Cobsa3H repeefaTh
WM TpaTUThb CJIMILIKOM MHOTO [leHelr HUKyJa He Wucue3, HO emy
TIPOTHUBOCTOUT TIePCTIeKTHUBA MTO30PHOT0 pa3obiaueHusl.

[eiicTBUSs, KOTOPbIE MEHSIFOT UTPY TaKUM 00pa3oM, uTobbl 06ecreunTh
Oosiee GnaromMpuUSTHBIM pe3ynbTaT [Jisi WrPOKa, COBEpIIAIOIero 3TU
JIeMiCTBYS], Ha3bIBAalOTCSI CTpaTerMyecKUMu Xofamu. B 3Toil [1aBe MbI
noAipobHO 0OBSICHUM U MPOUUTIOCTPUPYEM MHOTHMe M3 TaKuxX XofioB. [pu
3TOM HaM TIPe/ICTOUT MpPOaHa/JM3UPOBaTh [[Ba acreKTa: uTo HeoOXOoquMOo
ciesiaTh Y Kak 3TO cZesarhb. [lepByto 3aZlauyy MOKHO PeIIUTh C MOMOIIbIO
HayKH 10/l Ha3BaHUEM «TeOpHSI UIP», TOrZla KaK BTOpasi XapaKTepH3yeTcs
CBOEM Crelu(UKOM B KaXAOM KOHKDETHOW CUTyalluM, a IIpOAyMarb
3¢ (deKTHBHbIE CTpaTerMyeckrde XO[bl BO BCEX BO3MOKHBIX CHUTYaLUSIX —
3TO CKOpee WMCKYCCTBO, UeM HayKa. Mbl U3/I0)KUM OCHOBHbIE TIPUHLIUIbI
3TOW HAyKW U TMOMbITaeMcsi O0OyudTb Bac 3J/ieMeHTaM MCKyCCTBa Ha
KOHKpDeTHbIX TipuMepax. OpfHako [ajbHelllllee COBepLIEHCTBOBaHUE
WCKYCCTBA BeJleHUsI TeX UTP, B KOTOPbIe Bbl UTPaeTe, 3aBUCUT OT BaC CaMUX
Y OT BAalllMX 3HAaHWM O CJIO>KUBILIEHCS CUTYaLUHU.

A Ternepb MO3BOJILTE HAaM TPUBECTU BTOPOM MpPUMeED M3MEHEHUs X0[a
urpel. [lpencraBeTe cebe, uUTO Bbl IOHOINA, >KUBYIIMHA B HeOOJBIIOM
aMepHKaHCKOM ropogke B 1950-x rogax. IToroxkuii cy660THUY AeHb. Bbl C
JIpy3bsIMU WTpaeTe B WUIpy, KOTopasi orpefenuT jujepa. CerofHsiiHee
COCTsI3aHME HauWHaeTCs C Wrpbl B Tpyca. Baim aBTOMOOMIM MYaTcs
HaBCTpeuy JIpyr ApPYTYy, U Bbl 3HaeTe: TOT, KTO CBEpPHET MepBbIM, — 3TO U
eCTh MPOUTPaBILMHI, Win TPyC. Ho Bbl XOTUTE MOOeAUTS.

910 omnacHas urpa. Ecu oba ee yyactHuka OyayT mobuBarhbcsi mobepl,
B JIy4llleM C/iyuyae OHU OKaKyTcsi B O0nbHUIEe. MbI aHaM3UPOBA/IU UTPY B
Tpyca B I/iaBe 4 B KOHTeKCTe paBHOBecus Hbsila (Ha mpumepe OXOTHUKOB
KameHHOro Beka ®pesia © bapHu) U MpPUIITM K BBIBOAY, UTO B 3TOM UTrpe
[Ba paBHOBecusi Hamma: ojHO — Korjia Bbl efieTe MpsIMO, a Balll COMePHUK



CBOpauMBaeT B CTOPOHY, a Jpyroe — KOrZia Bbl CBOpauMBaeTe B CTOPOHY, a
Balll COMEPHUK efeT TpsiMO. be3yc/l0BHO, Bbl MpeANIOYUTAaeTe IepBbIi
BapUaHT BTOpOMy. Temepb TOJHMMEM aHaaW3 3TONH Urpel Ha OoJiee
BBICOKW YpOBeHb. Mo)KeTe /I BbI C/le/laTh UTO-TO, YTOObI I0OUTHCS Gosee
MpeANOUTUTE/bHOTO /1J1s1 BaC MCX0/la UTPhI?

OpuH u3 cnocoboB — co3zarh cebe peryTalyio uesoBeKa, KOTOPbI
HUKOTZIa He CBOpauMBaeT B CTOPOHY. [nsi Toro urobbl cpenarb 3TO,
HeoOxXomMMO He pa3 Mo0eAUTh B TAKWX Wrpax B IMPOIIUIOM, TO €CTh BOIPOC
MO>KHO TIOCTaBUTb TaK: UTO Bbl MOTJIM Obl C/le/IaTh B T€X Urpax?

A BOT ellle OAWH 3aMbIC/IOBaThiii, HO 3GGdeKTUBHBIA Crocoo.
[penctaBbTe cebe, UTO Bbl CHSUIA PY/Ib C Bajia ¥ BEIOPOCU/IU €ro B OKHO Tak,
yToOBI 3TO BUE/ Balll COMEpPHUK. Terepb OH 3HaeT, UTO Bbl MPOCTO He
MOXXeTe CBEPHYTb B CTOPOHY. BCsi OTBeTCTBEHHOCTh 3a TpeZoTBpallleHue
CTOJIKHOBEHUSI JIO)KUTCST HAa Hero. Bel UsMeHUM xof, Urpbl. B HOBOM urpe y
BaC TOMBKO OJHAa CTparerdus — exarb IMpsMo. B TakoMm ciydae
eJMHCTBEHHbI OMNTUMa/bHbIM (Ha CaMOM Jiefie Jy4dllldd W3 XYy/IUX)
OTBETHBIM XO7 Balllero COMEepPHUKA COCTOUT B TOM, UTOObI CBepHYTh. Bbl
GecrioMoII[HbI KaK BOJUTE/b, HO UMEHHO 3Ta OeCTIOMOIIHOCTh CjleflaeT Bac
nobeuTesieM UrphI B TPyCa.

ITOT criocob u3MeHeHUs X0/la UTPhI KaXKeTCsl HeOXKUAHHBIM TOJILKO Ha
TiepBbiii B3MIsii. BEIOPOCHB py/ib, BbI OTPAaHUUM/IN CBOIO CBOOOAY A€MCTBUIA.
Pa3Be MO’KeT MPHUHECTU BbITOAY COKpallleHHe YMC/ia BO3MOKHBIX BADUAHTOB
BbIOOpa? B 3Tol urpe BO3MOXXHOCTb CBEPHYTh B CTOPDOHY — He 0ojiee uem
BO3MOXXHOCTb CTaTh TPYCOM, a 3HauWT, B JAaHHOM Cjydae cBoOofia
BbIOMpAaTh — 3TO CBOOOa mpourparhb. M3 Halllero aHaiM3a CTpaTeruueckux
X0/I0OB MOKHO M3BJleUb U IpyTre HeOXXKUJaHHbIe YDOKHU.

Kpome TOro, 3TOT NIpuMep COAEP)KUT Cepbe3HO0e MpejoCTePeKeHne 110
TOBOAY CTpaTernyeckux XoAoB. VX ycrmex He rapaHTHMpPOBaH, a NOpOW OHU
MOTYT OBbITh $IBHO OMAaCHbIMU. B peasbHOM XU3HU MeXAY [eHCTBUEM U
HabsirofleHreM CyI1lleCTByeT Orpe/ie/ieHHasi BpeMeHHasi 3a/iep)Kka. B ciyuae
UTDHI B TPyCa MpeficTaBsTe cebe, UTO OyJeT, ecau Takasl >kKe MbIC/Ib TIPUeT
B TOJIOBY U BallleMy COMEpPHUKY W Bbl 00a yBUJUTE DY/Id [pYyr Apyra
netsiuMu B Bo3ayxe? CAMILKOM TO03HO. Bbl 6ecrioMoIliHO MuMTech K
Hen30e)XKHOMY CTOJIKHOBEHUIO.

Tak 4TO MO)KeTe TIPUMEHSTh 3TH METO/bl Ha CBOM CTpax U PUCK, HO He
Npe/IbsIB/ISIATE K HaM TIPeTeH3Ui, ec/id BaC MOCTUTHET HeyZaua.



HEMHOIO NCTOPUIN

Ot/ienbHBIE JTFOAU U 1]e/ible HapO/bI ellje B Aa/jeKoM MpoIiyioM Gpaiy Ha
cebst 0o0si3aTenbCTBa, BBICKA3bIBAIM Yrpo3bl U fAaBaau oberjanus. OHU
VHTYUTUBHO T[IOHUMa/ld Ba)XHOCTb [OCTOBEPHOCTH TaKUX [euCTBUM,
WCI0JIb30Ba/iu CTPaTeruu U u300peTasu KOHTPCTpaTeruu MpPOTUB JIeNCTBUMN
Ipyrux urpokoB. Korzna romepoBckuii Ofucceit mpuBsian ce0si K MauTe, OH
B3s/T Ha ceOsi TBepjoe 00s3aTe/IbCTBO He TOAJATHCS TIEHUIO CHUDEH.
Poputeny MOHMMAKOT, UTO XJ/Ia/[HOKPOBHAasi yrpo3a Haka3aThb pebeHKa 3a
TJIOX0e TIOBe/leHHe 3BYyUuT He oueHb y0OeauTesnibHO, a BOT yrpo3a «Tbl
Xoyelllb, yTOObI MaMa paccepAuiach?» Kyzaa Oosee ripaBpomnozobHa. Ha
MPOTSDKEHUM  BCeM  MCTOPUUA  KOPOIM  OT/JIMYHO  TMOHUMa/lH, 4TO
N0OpOBOJILHBIN 00MeH 3a/0KHUKaMU (KorJa OT/aBaau robuMoro pebeHKa
WJIM KOTO-TO U3 POACTBEHHUKOB B C€MbIO TIPOTUBHUKA) T103BOJISIET Ce/aTh
WX B3auMHble OO0ell[aHUsI O MHPHOM COCYI[eCTBOBaHUU OoJiee
[IOCTOBEPHBIMMU.

Teopust urp noMoraeT OCMbICIIUTE U YHU(DULIMPOBaTh KOHLENTyaIbHYHO
cxeMy Takux cTpareruid. OJHaKO B TIiepBoe [eCATUIeTHe CBOero
CyllleCTBOBaHUsI Teopusi urp Oblia choKycupoBaHa Ha OINUCAHUU
pas3/IMUHbIX TUIOB PaBHOBECUM B TOW WUJ/IM MHOM KOHKDETHOU Urpe: MeTofa
0o0paTHBIX pacCyXJeHUM B Wrpax C TI0C/Ie[0BaTe/IbHBIMU  XOJaMH,
MHUHMMAaKCa B Wrpax C HY/JIeBOM CYMMOW C yyaCTHeM [BYX WIPOKOB M
paBHOBecusi Hama B Gosiee o0iedi kKareropuv Wrp C TapaiebHbIMU
xofamu. Bce 3Tu cTpareruv W/UIHOCTPUPOBA/IMCh B KOHTEKCTE TaKUX
B&)KHBIX WID, KaK JW/ieMMa 3aK/IIOUeHHbBbIX, Urpa B Jl0Bepue, CeMelHbIN
criop 1 urpa B Tpyca [4]. Tomac [llennuHr nepBbiM pa3Bu/l UAEH0 O TOM, UTO
OfVH WM oba UrpoKa MOTYT TIPeJTNPUHSITh /1eHiCTBHUs, HallpaB/leHHbIe Ha
V3MeHeHHe XOfia UIpbl, — UMEHHO 3Ta uJesl CTaja LieHTpaJlbHOM TeMOWu
Bcelt Teopuu urp. B crarbsix Tomaca llennvdra, ony6mmkoBaHHbIX B 1950—
1960-x romax M cCOOpaHHBIX BIIOCTEACTBUM B KHurax The Strategy of
Conflict (1960) u Arms and Influence (1965) [5], cogep>XuTcs TOUHOe
OMUCAHWe TAaKWX KOHLIEMIUM, KaK 00si3aTe/bCTBO, yrpo3a U obelljaHue.
[IlennuHT UeTKO Orpejenui, YTO UMEHHO HeoOXO[uMO /sl TOrO, YTOObI
cTparervs Obuia JOoCTOBepHOW. Kpome TOro, oH rpoaHa/iv3upoBaa TaKyko
TOHKYH0 U DUCKOBaHHYIO CTpaTervto, Kak OanaHCMpOBaHWe Ha TIpaHW,
KOTOPYIO paHblile TOJIKOBa/M COBEPIIEHHO HellpaBUJIbHO.



Bosiee TouHOe opMasibHOE oOrpejiesieHue KOHLIEMUA [JOCTOBEPHOCTH
CTpaTervyd, a UMeHHO KOHIIeTI[MH COBEpIIIEHHOTO DaBHOBECHUSl CYOUTpBhl,
KOTopasi  mpejcTaBisieT coboM  00o6OmieHne  MeToma  0OpaTHBIX
pacCy’k/leH!, 0 KOTOPOM Iiljla peyb B [ViaBe 2, C(hopMyIrMpoBaa HECKOJIBKO
net cnyctsi Pavinxapp 3enTeH, Kotopbli B 1994 romy crtan ogHUM U3
TepBbIX CIEeLUaJruCTOB M0 Teopuu urp (Hapsay c [b>xoHom Hbowmem wu
I>xoHoMm XapcaHbu), moayuuBimx HobeneBCKyto MpemMuto.

OBASATE/IbCTBA

PasymeeTcs, He 00s3are/bHO JXKJarh HOBOro rofa i TOrO, UTOOBI
nooberrars cebe 4TO-TO Xopoiiee. Bbl KaXKIblii Beuep MOXKeTe IMPUHUMATh
pellieHre, 4TO IIPOCHeTeCh paHo, 4ToObl HauaTh [EeHb C 3apsgKd W/IH
yTpeHHeii mpobexku. Ho mpu 3TOM BBl NPEKpacHO 3HaeTe, 4YTO, KOIza
HACTYIMT yTPO, 3aXOTHUTE I10jIe)KaTh B IIOCTEIN eIle Iosyaca (a MOXeT, U
6o/ibliie). DTO Urpa MeXAy BallMM PEIIMTe/LHO HAaCTPOEHHLIM BeUEPHHM
«s» U OyayumM c1aboBOJIBHBEIM YTPEHHUM «s1». VI B 9TOI Urpe yTpeHHee
«s1» UMEET IPEMMYILeCTBO BTOPOro xofa. OJHAKO BeuepHee «s» MOXKET
M3MEHUTh XOJ WIPhl, BK/IIOUMB OyIWIBHUK, [JII TOTO  UTOOBI
BOCIIO/Ib30BarbCs MPEMMYIIECTBOM II€PBOr0 X0[d. JTO CBOEro poja
00s13aTe/IbCTBO  TIOAHATLCS C IIOCTE/M, KOL[A 3a3BOHUT OyAWIBHHK, HO
cpaboraer 1M TakoM Meron? (3amMeTuM, UTO eie Oosiee paHHASA BEpPCUS
BAIlIEr0 «$» MOIVIa Obl HAWTH M KYIUTh OYIWUILHUK, y KOTOPOrO HET
KHOIIKH OTKJ/IFOUEHMsI, HO BPSZ /1M TaKOe BO3MOXKHO.) M Bce ke BeuepHee
«s» CIIeJIAeT 3TO 00sA3aTe/IbCTBO JOCTOBEPHBIM, €C/IH ITOCTaBUT OyAMILHUK
Ha KA} y MPOTUBOIIO/I0XKHOM CTeHbl KOMHAThI, a He Ha HOUHOM TyMOOUKe:
B TAaKOM (CJ/lyyae YTPEHHeMY «si» IPHUJETCA BCTaTb C IOCTEIM, UTOOLI
BBIK/TFOUATE 3BOHOK Oyqu/IbHUKA. EC/IM ¥ 9TOro HeJ0CTaTOYHO U yTPeHHee
«s1», CIIOTBIKAsICh, BO3BPAILAeTCS B II0CTe/Ib, IyCTh OAHOBPEMEHHO CO
3BOHKOM OyIu/lIbHUKA BK/IIOUAeTCS W HauMHAeT BapuTh Kode Balia
Ko(eBapka, uTo0Obl 3aMaHUMBLIM 3arax BHITAIW/ Ballle YTPEHHEE «si» U3
rocrenn,

OTOT mpUMep IIPeKPacHO WIIIOCTPUPYET /IBa aclieKTa 00s3aTe/IbCTB U
UX JIOCTOBEPHOCTH: UTO U Kak. «YTO» — 3TO HayUHbLIA aCIeKT, U/IA aCIeKT
TEOPUM WIP: MCIO/Ib30BaTh IIPEMMYIIECTBO IMepBoro xoga. «Kak» —
MIPaKTUYECKUH aCIeKT, WIA KCKYCCTBO: TPHAYMAarb CIIOCOOBI, KOTOPLIE
IIOMOTYT BaM IIPeJNPHUHATL JOCTOBEPHBIE CTPAaTerHueCKUe XObl B TOH W/IN



VIHOW CUTYaLWH.

TexHUUECKYH) WM Hay4yHYI0 CTODOHY 00si3aTenbCTBa BCTaBaTh I10
3BOHKY OyAWIbHMKA MOXHO  TIPOWUTFOCTPUPOBAaThH C  TOMOIIBIO
JPEBOBUJHBIX AWarpamMM, O KOTOpPBIX Lijla peub B iaBe 2. B ucxomHOM
BapuaHTe WIPbl, B KOTOPOM BedepHee «si» He MpeJlpUHAMAaeT HUKaKUX
JleMCTBUH, 1ePEBO UTPHI BBIIVIAAAT OYeHb IPOCTO:

Ocrarbes B nocteau Beuepnee «s» 0

Vrpennee «a» 10
Yrpennee «s»

I lopansaTses ¢ nmocTean Beuepree «s» 10

Vrpennee «s» 0

YTpeHHee «sg» 0OCTaeTcs B IIOCTe/M U IOIy4YaeT CBOU MaKCHUMasbHbIN
BBIMTPHILI (KOTOPOMY MbI TpUcBouIM 10 6asioB), OCTaBUB BeUEPHEMY «Si»
MUHUMaJIbHBIA BBIMIPHIL (KOTOPBIA Mbl YCTaHOBWIX B pa3mepe 0 6assioB).
KonkpeTHoe unc/io 6asioB 37ech He WMeeT 0CO0Or0 3HaYeHUS] — Ba’KHO
TOMBKO TO, UTO JJIs1 KaXAOr0 BapvaHTa «s» IPUOPUTETHOMY BapUaHTY
nprcBarBaeTcsi 0obliie 0anioB, ueM MeHee IPUOPUTETHOMY.

BeuepHee «si» MO>KeT U3MEHUTh X0/l UTPHI CIeIyIOIIMM 00pa3om:

Ocrarhes B NOCTEAR
d Beuepuee «a» 0

Yrpennee «a» 10

ByAHABHHE BEIKAIYMEH 7
YAHAD IRAIOREH Vopennee

< H

Beuephee «a» 10
R
[MoausiThes ¢ noctean Y TpeHHee «<si» 0

Beuephee «a»
Ocrarbes B nocrean  Beuephee «si» -2
Yrpennee «sa» -5
Yrpennee

< 5
B}-‘,.M:Mb}lm{ BEAIOYCH

Beuephee «a» 8

[ToAHSTBCS € mocTean Y TPEHHEE «a» —1




Temepb  pa3Mep BLIMIPBIINIA WMeeT 3HaueHWe ©W  TpeOyeT
JOTIOJTHUTE/IbHBIX ~ OOBSICHEHW. BepxHsii OCHOBHas BeTKa /[IepeBa,
orobparkarolliasi CUTyal[|io, KOT/la BeuepHee «si» He BKJIFoUaeT OyM/TbHUK,
BBIIVIIJUT TakK >Ke, KakK ¥ Tpe/blayliee nepeBo. B HIKHeH OCHOBHOUM BeTKe
MBI TIPe/TIOIOKU/IMA, UTO BeUepPHee «s» [TOHeCeT HeOO/IbIIe 3aTparkl, eC/Iu
BKJTFOUUT OyIW/IBHWUK (MBI OLIEHWJIM 3TH 3arpatel B 2  Oasa).
CrefioBare/ibHO, €C/IM YTPEeHHee «s1» OTpearupyeT Ha 3BOHOK OyIuIbHHMKA U
MIOAHUMETCS C IIOCTe/IM, BeuepHee «s» IMOAyuuT 8 Oa/uioB BMecto 10 B
MCXOJHOM BapuaHTe Urpbl. Ho ec/i yTpeHHee «si» MPOWTHOPUPYET 3BOHOK
OygubHYKa, BeUyepHee «si» MOMy4YdaT —2 0asia, TOCKOMBKY 3arparhl Ha
BKJTFOUeHHe Oy/[ubHMKA OKa3a/MCh HalpaCHbIMU. YTpeHHee «si» MOHeceT
3aTparhl B CBSI3W C TeM pa3/pakeHHeM, KOTOPOe OHO HWCIIBbITAeT, YCJIbIIIaB
3BOHOK Oy[[W/IbHUKA; TH 3aTpaTbl COCTaBAT Bcero 1 Gas, ecyiu yTpeHHee
«s1» OBICTPO TIOAHWMETCS U BBIKJIFOUMT OyIWUIbHUK, U 1jefbix 15 6Garios,
eCJId OHO OCTaHEeTCS! B KPOBaTH, a OyAUIBbHUK OyJeT Tpoo/DKaTh 3BEHETh,
TIPEBPaTHB YIOBOIBCTBHE OT MpebbiBaHus B 1iocTesu (10 6amioB) B yObITOK
—5 6amwioB (= 10 — 15). Ecyiu OGyaunpHUK BKJIIOUEH, YTPeHHee «si» BbibepeT
—1 Gann BMecTo —5 0a/q/loB W TIOJHUMETCS C TIOCTe/d. BeuepHee «si»
TIPElyCMOTPUT 3Ty BO3MOXKHOCTh U PEIIMT, UTO BK/IIOUeHHe OyIuIbHUKA
nact emy B urtore 8 6amnos, uro syuiie 0, KOTOpble OHO TIOTYYH/IO ObI B
ucxopgHou wrpe?:, CrenoBareslbHO, pAaBHOBECHAsi CTPAaTerwsi, MOTyueHHas
METO/IOM OOpaTHBIX PpacCyXIEeHWUW, BbIVIsAfe/na Obl Tak: YTPeHHee «si»
TIOJHUMAETCSI C TIOCTeNH, eCyid OyfUIbHUK BKI/IOUEH, a BeuepHee «sh»
BKJIFOUaeT OyAUIbHUK.

Bosee HeOXXWUJ]AHHBIA aCMeKT 00si3aTe/lbCTBAa MOXKHO — YBHU/IETb,
TIPe/ICTABUB 3Ty UTPY B BH/le TAO/ULIbI, a He B BU/Ie IepeBa UTPhL

Vrpennee «a»

Octarkea B noctean [ loAHATECA € MOCTEAH
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B Tabnuile TmOKa3aHO, UYTO TI0 Ka)KJOW KOHKDeTHOW CTpaTeruu



YTPEHHETr0 «si» BBIUTPHII BeuepHero «s» OT BK/IOUeHUs OyauabHUKA
MeHbIlle, UeM B C/Tydae, eCiu OyAuIbHUK He OyzleT BKIoueH: —2 MeHbiiie 0,
a 8 wmenbwe 10. CriegoBaresibHO, [Jis1 BeyepHero «s» CTparerus
«OyIU/IbHUK BK/IFOUEH» [JOMUHUDyeMasi T0 OTHOIIEeHWI0 K CTpaTervuu
«OyIUIbHUK BbIKTIOUEH». TeM He MeHee BeuepHee «si» TIPeJTNIOYUTaeT
B3STb Ha Ce0st 0653aTe/IbCTBO U BK/IHOUUTD OYU/IbHUK!

Pa3Be BO3MO)XKHa XOTh KakKasi-TO T0Jib3a OT BbiOOpa JOMUHUDPYEMOM
CTpaTervyd U OTKas3a OT JOMUHUpYolei? [ljis Toro urobbl OTBETUTH Ha
3TOT BOIIPOC, HeoOxoquMOo Oosiee ryOOKO MPOAHATU3UPOBATh KOHLIETILIUIO
JoMuHUpoBaHus. Ctparerusi «OyUIbHUK BBIK/IIOUEH» TOMUHUPYIOLAst 110
OTHOIIIEHUID K CTpareruu «Oy[WIBbHUK BK/IHOUEH» C TOUKU 3peHus
BEUEPHEero «si», IMTOCKOJIbKY T10 KaXKJ0M KOHKPETHOW CTpareruyd yTPeHHero
«s» cTparervst «OyaUNbHUK BBIK/IHOUEH» o00OecrieurBaeT BeUEPHEMY «si»
Oosiee KpYIHBIN BBIUTPBII, UeM CTpaTervs «OyJuIbHUK BK/OUeH». Eciu
yTpPEeHHee «s» BbIOEPeT CTpaTerdi0 «OCTaThCsl B TOCTE/IH», BeUuepHee «si»
nosiyudt 0 OasyIoB TIpM BBIK/IFOUEHHOM OyausibHUKe U —2 0Oaiia mpu
BK/IFOUEHHOM Oy[W/IbHUKe, eClU YTPeHHee «si» BbIOEpeT CTpaTeruio
«TIQAHSTBCSI C TIOCTeNW», BeuepHee «s» Tmonyudt 10 6GawioB 1ipu
BBLIK/IIOUEHHOM OyiuibHUKe M 8 6asiioB MpU BK/IHOUEHHOM OyW/IbHUKE.
Ecmu xXoppl B Wrpe [enarOTCsl ONHOBPEMEHHO WJ/IM €C/IM BeYyepHee «s»
JlefiaeT CBOUM XOJ BTOPbIM, OHO He CMOXXEeT MOBJUSITh Ha BbIOOpP yTpEeHHEero
«s» U eMy TIpUZIeTCs TIPUHSTh 3TOT BbIOOp Kak Ao/bkHOe. Ho Benb 1ie/ib
CTpaTeruyeckoro xoJja COCTOMT UMEHHO B TOM, UTOObI W3MEHUTh BbIOOD
ZIPyroro Urpoka, a He BOCIIPUHMMATh ero Kak Jo/pkHoe. Ecivi BeuepHee «si»
BbIOepeT cTparervio «Oy[IUIBHUK BK/IIOUEH», YTDPEHHee «s» DeIuT
TIOJJHATHCSI C TIOCTe/IM U BeuepHee «si» TIOYUUT BLIUTPHIIT 8 0asioB; eciu
BeuepHee «s» BbIOEpeT CTpaTeruio «OyAUIbHUK BBIK/TIOUEH», YTPEHHEe «si»
PEILLUT OCTaThCs B TIOCTE/IN U BeuepHee «si» TOy4YUT BbUrpsbiiil O 6aniioB —
a 8 6anioB 6osbliie, uem 0. B TakoMm ciiyuae BIMTphIiM 10 1 —2 Gasa gaxke
He CTOWUT aHaJM3UPOBAaTh W CpaBHMBATh C BbMrpbimaMud 8 u 0 6GamioB
cooTBeTCTBeHHO. CrieZioBaTe/ibHO, B WMrpe C IOC/e0Bare/lbHbIMUA XOAaMU
KOHLIeNLMsl JOMUHUPOBaHUSl yTpaulBaeT CBOK 3HAYMMOCTH [JIsi MIPOKa,
JleJTaroIIero MepBbIv XO/I.

V3 niprMepoB, TNpHBeJeHHbIX B 3TOM IViaBe, Bbl [IOMMeTe, O YeM HJeT
peub, 0e3 TOCTpOEHUS] TaKUX [iepeBbeB WM Tabnull, T03TOMY B
OOJ/IBIIMHCTBe Cy4yaeB OyZieM OMUChIBaTh COOTBETCTBYIOIIME PACCYKAEHUS



TOJILKO C TIOMOIbI0 C€7I0B. HO mipu >kemaHWUM Bbl MoOKeTe YIIyOuThb
MOHMMaHWe CaMOM WIPbl M MeTofa JiepeBa UTPhbl, IOCTPOUB [IePEBbsI UTPbI
JJIS1 COOTBETCTBYIOIUX [TPUMEPOB.

Yrpo3bl N OBELLAHNA

O6si3aTeibCTBO — 93TO 0e3yC/IOBHBIA CTpaTernueckuii xof, (Kak
roBoputcss B peksame Nike, «mpocto cienali 3T0»), KOTOPBIA [pyrve
WUTPOKHM BBIHY)KJEHBI TIDUHSATH KakK [O/DKHOe. BeuepHee «si» IPOCTO
BKJTFOUaeT OyJM/IbHUK, CTaBUT €r0 Ha KOMOJ M BBICTAaB/seT TaiiMep Ha
KodeBapke. BeuepHee «si» O0JIbIIIe HE MOXKET HAUErO TIPe/IIPUHSTE; MOXKHO
Jlake CKasarb, 4YTO K YTPy OHO TIpeKpallaeT CBOe CyI[eCTBOBaHUe.
YTpeHHee «s» — 3TO BeJIOMbIA WIPOK, ITOCKOJBKY OHO JieJlaeT CBOUM XOf
BTOPBIM. [TOMHSATBCS C TIOCTEIM — €r0 ONTUMAa/IbHBIA (WU JyUIIMd U3
XyZIIX) OTBETHBIM X0/] Ha B3ATOe BeUEPHUM «s1» 00s13aTeIbCTBO.

C Apyroii CTOpOHBI, YTpo3bl U 00elljaHrs — 0oJjiee C/I0XKHbBIE YCIOBHbIE
XOfIbl, KOTOpble TpeOyioT, uTOOBl Bbl 3apaHee YCTAHOBWIM ITPABHUJIO
OTBETHOU peaklUu, OIpeJesisioliee Ballli AEWCTBUST B OTBET Ha XOf
IPYroro Wrpoka B peajibHOM Wrpe. Yrpo3a — 3TO TpPaBUJIO OTBETHOMN
peakliy, KOTOpoe Tofpa3yMeBaeT HakKa3aHUe APYTMX WTPOKOB 3a TO, UTO
WX JMCTBYS He OTBEUAIOT BAILIUM OXKH/IaHUSIM.

[TpaBW/IO OTBETHOW peakI[iU TpeITUChIBAaeT, KaK Bbl OTpearnpyere Ha
XOZIbI IDyTMX WIPOKOB. [la)ke ec/ii B peaslbHOM WIpe BbI BBICTYIIAeTe B
KauecTBe WIPOKa, Je/aloIIero BTOPOW XOj, TPABUJIO OTBETHOW peakluu
JIO/DKHO OBITH BBE/IEHO /I0 TOTO, KaK JIPyTrHe UTPOKH C/Ie/Ial0T CBOM XOJIbL.
Ecrm mama roBopur pebeHKy: «HuKakoro pecepra, mMokKa He Chbelllb
IIITUHAT», — TeM CaMbIM OHa YCTaHAB/IMBAeT TakKoe IPaBUJI0 OTBETHOM
peakiuu. Pa3ymeercs, 3TO TIpaBUIO HeOOXOJUMO BBECTU M UETKO
00BSICHUTB pebeHKY ellle 10 TOro, Kak OH OTZAACT CBOM IIMKHAT cobake.

W3 3TOrO C/leiyeT, UTO TakKue XOfbI MOTPeOyIoT OT Bac Oosiee CI0XKHBIX
METO/IOB M3MEHEHUs] Xofla Wrphl. B 1ese BBeJieHWs TMpaBUa OTBETHOMN
peakiu W JIOBe/IeHUsI 3TOr0 TpaBWa [0 CBeIeHWs [JPYTUX WIPOKOB
HeoOXOIMMO TIPUCBOUTH Ccebe CTaTycC UTPOKa, /Ie/atolero mepBbiid xof. Bbl
JIO/DKHBI 00eCIeunTh I0CTOBEPHOCTb 3TOTO TTpaBW/ia, WHBIMHU CJIOBAaMH —
3aCTaBUTh APYTUX WUTPOKOB TIOBEPUTH B TO, UTO, €C/IM M KOTZA HACTYITUAT
BpeMsl TMpEeATIPUHSATH 3asiBJI€HHbIE OTBETHBIE /eHCTBHUS, Bbl HEIIPEMEHHO
cienaete 3To. B03MOXKHO, /i 3TOrO BaM IIOHAJO0OUTCS HECKOJBKO



W3MEeHUTh XOfl UTPbl, UTOOBI Bbl CMOT/I YOETUTHCS B TPAaBUIbHOCTH TAKOTO
BbIOOpa B COOTBETCTByIOIIeM cuTyauuu. Ho Ha ciefiytoliieM 3Tare Urphbl Bbl
CHOBA [IOJDKHBI CTaTh UTPOKOM, ZleJIatoIMM BTOPOU XOfl, C TéM UTOOBI y BacC
TOSIBUJIaCh BO3MO>KHOCTh OTpearupoBarh Ha BbIOOp [pyroro urpoka. s
3TOr0 BaM MO’KeT MMOHAZ00UTHCSI U3MEHUTh TIOPSIZIOK XOZI0OB B UTPe, a 3TO
Co3JjaeT [OMOJIHUTE/IbHbIe TPYJHOCTH C peajv3alied CTpaTerunyeckoro
XoJa.

Ins Toro uToOBbl TIPOWIIHOCTPUPOBATh 3TH WJIeH, BOCIOIb3yeMCs
TIPYMEPOM C LIeHOBOU BOMHOW Me)KJy KOMITaHUSIMU ITOCBUIOUHOW TOPTOBIIU
B. B. Lean u Rainbow’s End, o KoTopbix 117a peub B maBax 3 M4 B
KOHTEKCTe UIp C Iapasiie/lbHbIMU XOAaMU. DTU KOMIIaHUM KOHKYPUDPYIOT
JpyT C IPyroM Ha pbiHKe cObITa KOHKPETHOTrO TpoAyKTa — pybaliek u3
BbICOKOKAUeCTBeHHOW TKaHU I1amMbpe. /laBaiiTe BCIIOMHUM OCHOBHbIE
MOMEHTBI 3TOoM cutyaruu. Obe KOMIIaHWU 3aUHTEPeCOBaHbI B TOM, UTOOBI
JIOTOBOPDUTBHCSA M HAa3HAYUTh Ha 3TOT IPOAYKT MOHOIOJBHYIO LieHy — 80
JI0/I1apoB 3a ofiHy pyOaliky. B Takom ciyuae Kaxzasi MOAYUYUT MPUObUTL B
pa3mepe 72 ThICSIYM A0J11apoB. OfHAKO JJ1s1 KaXKI0M KOMIIAaHHUU CYLLeCTByeT
co0/a3H Ha3HAUUTh MEHBIIYIO 1IeHY, YeM y KOHKYpeHTa, U eC/ii OHU o0e
C/ieatoT 3TO, TO COITIaCHO paBHOBecuto Hallla, Kakias Ha3HAUWT Ha CBOM
TIPOAYKT 1jeHy Bcero 40 nosiapoB v 3apaboTaeT TobKO 40 ThICSY /10/171apOB
npubbUTM. JTO WX JuleMMa 3aK/IOUeHHbBIX, WM Urpa, B KOTOPOM
TIPOMIPAIOT BCE: eC/IM KayK/asi KOMITaHUsI MoAJacTcsi cobsia3Hy 3apaboTarhb
6onbiiie IpUOBLLTM 17151 Cebsl, B yObITKe OKaXKyTCst 0be.

Terniepp MOCMOTPUM, MOTYT JIM CTparerMyeckKre XOAbl PeLIUTb 3TY
munemMy. OOsi3aTenbCTBAa OAHOM M3 KOMIIAHWMH He CHWXKaTh ILIeHY
HeJI0CTAaTOUuHO: Apyrasi TPOCTO MCMOJb3yeT 3TO C BbIFOAON s cebs B
yilepO mepBoil KOMIaHUU. A KaK HacueT YCJIOBHBIX Xon0B? KommaHus
Rainbow’s End morya 6b1 mpubernyth K yrpose («Ec/iyd Bbl Ha3HauuTe
HU3KYIO 1[eHy, Mbl TOXe cZiejiaéM 3TO») uau K obeijaHuto («Ecmu Bl
COXpaHUTe L|eHy Ha MOHOIIOJIbHOM YPOBHe, MBI TOXe cZenaeM 3To»). Ho
eC/Id B PeasibHOM Urpe C BBIOOPOM 1LieH [ijisl TTyO/IMKALIMKM B Karasore XO/bl
[le/1atloTCsl OAHOBPEMEHHO B TOM CMBIC/e, YTO HU OfHA KOMIIaHUSl He
YBUJUT KaTajor KOHKYpPeHTa [I0 TOro, KaK OTAACT CBOM Karajor B I1e4arhb,
Kak koMmriaHusi Rainbow’s End BooOiije cMokeT oTpearrdpoBarb Ha xon B.
B. Lean? Eif mpupercs U3MeHUTb XOf, WTPbl, C TeM UTOObI TMOTYUYUTh
BO3MO>KHOCTb BbIOMpATh 11eHY y’Ke T0Cjie TOro, Kak CTaHeT W3BecTHa lieHa



JIPyrovi KOMIaHWH.

B Takom ciiyyae uauje BCero HCIHOJIb3yeTCSI OroBOpKa O Ipojaxke
TIPOAYKLMH TI0 LieHe He BbIllle, UeM y KOHKypeHTOB. KoMmnanusi Rainbow’s
End mneuaraer B cBoeM Karanore LeHy 80 [Jo/1apoB, HO C TaKuUM
ripuMedaHueM: «Mbl TIpoiaiJuM 3TOT TOBap o 0601 Oonee HU3KOM 1ieHe,
Ha3HaueHHOW J/00bIM KOHKYpPeHTOM». [IpM TakoMm TofxXole Karajiord
TeyaTaroTCsl U pacChblIatOTCsl OAHOBPEMEHHO, HO ecyid B B. B. Lean nouuiu
Ha oOMaH ¥ HareuaTaju B CBOeM Karajore IjeHy MeHble 80 0/1apos,
BILIOTH /10 1leHbl paBHOBecusi Haiia — 40 posnapos, Torga Rainbow’s End
aBTOMAaTHUYeCKHW CHU3UT CBOIO LieHy /10 Takoro >ke ypoBHs. Ilokymaresnto,
KOTOPBI OTAAeT MpeArouTeHre WU JIOsJIeH M0 OTHOLIeHHI0 K Rainbow’s
End, HeT HeoOxoguMocTH TepexoquTh K B. B. Lean: oH MoXeT IpoCTO
3aKa3aTb HY)XHbIM eMy TipoayKT y Rainbow’s End, kak u Bcerga, u
3an/1aTUTh 3a Hero Ty LieHy, KOTopas yKa3aHa B KaTtasnore B. B. Lean.

Mbl ellle BepHeMCS K 3TOMY TIpUMepy /[Jisi TOrO, UTOOBI
MPOUJ/UTIOCTPUPOBATh JIpyTHe acIeKThbl CTparerdueckKrMx Xo40B. A TOKa
MPOCTO 3arlOMHHUTE, YTO y [JAaHHOW CUTyallMW eCThb [iBa Pa3HbIX acIleKTa:
HayuHbIM acCleKT, WM «4TO» (yrpo3a aJleKBaTHO OTpearvupoBaTb Ha
CHIDKEeHMe L|eHbl), U aCIleKT UCKYCCTBa, WA «KakK» (OroBOpKa O Ipojaxe
MPOAYKLIMM 110 LieHe He BbIlIe, UeM Y KOHKYpPeHTa, KOTopas Jie/iaeT yrpo3y
OCYLLIeCTBUMOM U JOCTOBEPHOM).

CAEP>XUBAHUNE U NMPNHY)XAEHUE

Yrpo3el U obeljaHusT UMEKT Ty >Ke 3ajiauy, 4To 00s3are/nbCTBa:
3aCTaBUTb [JPYTUX WUTPOKOB C/ieJiaTh TO, Yero OHU He cjiefanu Obl B
MIPOTUBHOM cJiyuyae. B ciyuae yrpo3 u oleljaHuii Liesiecoobpa3Ho pa3OuTh
ux 00IIyI0 3a/lauy Ha /iBe Kareropuu. Ec/ii Bbl XOTUTe TOMeIIaTh JIPYTUM
UTPOKaM C/iefiaTh TO, UTO OHU CZiesianu Obl B IPOTUBHOM CJyuae, peub UfieT
0 caepxvBaHUU. [IpOTMBOMOMOKHBIA BapUaHT — 3aCTaBUTh [JPYIUX
UTPOKOB CZlesiaTh TO, Yero OHW B MPOTHMBHOM C/yyae He cejand Obl, —
MO>XXHO Ha3BaThb MPUHYXAeHUEeM [6].

Ecmu rpaburtens 6aHKa AepXXUT B 3a/10)KHUKAX COTPYAHUKOB, 3asiB/isis
TIpU 3TOM, UTO yObeT UX, ec/ii ero TpeboBaHUSI He OyAyT BBITOJHEHbI, OH
BbICKA3bIBaeT MPUHY XAy yrpo3y. Korga Bo BpeMsi X0/I0fHOW BOWHBI
CoenuHenHble LllTaTel AMepUKH yrpoXKaau MPUMEHUTD s/lepHOe Opy»Kue B
cnydae, ecmu CoBetrckuii Coro3 HamazieT Ha 06yt u3 crpad HATO, 3to



OblTa cep)KUBaroIliast yrpo3a. ITUM [IByM THIIaM yTPo3 CBOWCTBEHHA OHA
obuast yepra: 00e CTOPOHBI TMOHECYT JOMOJIHUTE/bHBbIE PacXobl, eC/H
yrpo3y MpuU/IeTCsl MPYUBeCTU B flelicTBUe. ['pabuTenb 6aHKa mosyudT Gosee
CTporoe HaKa3aHHe, eC/IM ero MoMMaroT U K orpabsieHnto 6aHKa J006aBUTCS
etrle ¥ yomiictBo; CIIIA moHecyT y>KacHbIe TIOTEPH B siZ[EPHOM BOliHe, TOTza
Kak MOXHO ObIIO ObI TIOCTApaThCsl HaAa[UTh KOHTAKThI C EBpoIoW,
OKa3aslerics oy Bnactbio CoBerckoro Coro3a.

OGeljaHusi TOXKe OBIBAIOT TIPUHYXKJAIOIIMMU WM C/I€P’KUBAIOIIMHU.
[Tpunyxatoiijee obeljaHre HANPaBlIe€HO HAa TO, UTOOBI JOOUTHCS OT KOTO-
TO 0JIarOMPUSATHBIX /IS Bac felicTBUM. Hampumep, 0OBUHUTE/B, KOTOPOMY
HY)K€H CBH/IeTe/Ib, /i1 TOro uToOBbl YKDENUTh CBOW TIO3WIIUM Ha CYJe,
obelljaeT OfHOMY W3 OOBUHSEMBIX 0OOjiee MSTKUM TIPUTOBOP, €CIA TOT
COITIACHUTCSI CBUZIETE/IbCTBOBATh TIPOTHB JIPYTUX OOBUHSIEMBIX 10 TOMY XKe
neny. IlpuHyKzaroiiee o0ellaHMe CTaBUT 1[eJIbI0 TIOMeIaTbh KOMY-TO
COBEpIINTh [JEeMCTBUs, TPOTHBOpEUAIl[ie BalllMM WHTepecaM, — KakK B
C/lyyae, KOTZia MPEeCTYITHUKKU 00eIaroT CBoeMy COOOIIHUKY 3allUTUTh ero,
ecyii OoH OyzmeT mMosnuarb. Kak W fBa TWra yrpos, /ABa Tura obemmaHui
uMeroT o6ugyto uepty. [Tocie TOro Kak Jpyrod WUrpok COTIACHIICS TIOUTH
HaBCTpeuy ToyKeJaHUsIM TOTO, KTO /lan eMy obelljaHue, aBileMy oeljaHue
WUTPOKY HET HYXZbI OT/aBaTb OOeIaHHYIO Harpajy, IO3TOMY Yy Hero
nosiB/isieTcsi co0sia3H HapymmTh obeijaHue. Cre/joBaTenbHO, TOC/Ie TOTO
Kak IiaBapy 0aH/IbI OyZyT OIpaB/aHbl 32 OTCYTCTBHEM /I0KA3aTe/bCTB, OHU
BCEé DPABHO MOTyT yOUTb CBoero cooOIHMKAa BO u30exaHue OymyImx
npobieM WM IaHTaxXa.

SAJAYA ANA TPEHVPOBKW MbILUNEHUNA Ne 4

MocTpoiiTe AepeBo ANst UIPbl B XOMOAHYI0 BOWHY M MoOKaxuTe, Kak yrpoza CLUA
MeHSIET PaBHOBECHbIVi UTOT 3TOI UIPbI.

KPATKMA OB30P HOBbIX KOHLIEMNLUWA

B npeabiayiiieli yacTu T7iaBbl Mbl TTO3HAKOMU/IM BaC CO MHO>KECTBOM
HOBBIX KOHILIeMI[Ui. 1751 Toro yToObl TOMOUL BaM 3allOMHUTDH UX, a TaKKe
NpyU  HeoOXOAMMOCTH OBICTPO HAWTH WX KpaTKWii 0030p Tipejyiaraem
CelyIOLyI0 IMarpaMmmy:
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ObasareabcTBo Vrposa Obemanne
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HIPOKA MEPEA CBEPIIHE- OTIpeACACHHBIIT Yieph Apyromy BOIHATPAKAIET APYTOTO HIPOKa,
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B Tabnuile mpejcTaBlieHO KpaTKOe OMUCaHWe TOro, Kak Yrpo3bl U
obelrlaHust TO3BOJAT AOOUTHCS KaXK[AOW U3 [ByX Liesield: cAep>XKUBaHUSI U
MPUHYXXAEeHUsl. JTO omnucaHue cOpPMYIMPOBaHO B BHUJE BbICKa3aHHBIX
HaKaHyHe WUTphbl 3asiBJIEHU TOTO UTPOKa, KOTOPLIM /le/laeT CTpaTernuyeckue
XO[IbL.

CjaepxxuBaHue IIpunyxpeHue
Yrposa ...CJlesaii TO, UTO 51 He X0Uy, yTOOBI Tl  ...He Jie/lail TOTO, YTO s He X0UY, UTOOBI
Jenan ThI fienan

...l d B OTBET HA 3TO CAeJdi0 TO, UTO IMPpUHECET BpeL Tebe (a TdK)XXe MHe CaMOMy)

O6emanue ...He Jeali TOro, yTo s He X0Uy, YTOOLI ...cAesall To, UTO s XOUY, UTOOBI ThI
ThI Ae/1an caenan

...M 5 B OTBeT Ha 3TO CZeJial To, UyTo NpuHeceT Tebe Mo/b3y (a Takke oboigeTcs
JIOpOTO MHE CaMOMY)

NMPEAYNPEXAEHNA N 3ABEPEHUA

Y Bcex yrpo3 u obelljaHuii ecTb 00Ijasi uepTa: TMpaBUIO OTBETHOMU
peakijud TpeOyeT OT BaC COBepIIeHUs] [eWCTBUM, KOTOPBIX Bbl He
coBepiau Obl, eciu Obl 3TOro mpaBuia He Obulo. Ecu BMeCTO 3TOTO
TIPaBUIO MPOCTO TJIACK/I0 Obl, UTO BbI CZie/laeTe TO, UTO Jyullle BCEro Ha
JAHHBII MOMEHT, 3TO ObLIO Obl PABHOCWUIBHO OTCYTCTBHIO TpaBWJa:
OXKUJ@HUSI IPYTUX UTPOKOB B OTHOIIEHUM BalllMX OyAaylmx AelCcTBUN He



W3MEeHWIUCh Obl, a 3HAUUT, He U3MEHUIUCh Obl U UX AecTBUs. Tem He
MeHee 3asiBJieHhe O TOM, UTO TIPOM30MeT Jake 6e3 Kakux-M00 TmpaBui,
HOCUT HWH(OPMAaTHBHBIM XapakTep; TaKue 3asB/leHUs] M Ha3bIBalOTCS
rpeAynpeKJIeHns MU U 3aBepeHUsIMU.

Eciu Bbl 3aMHTEepeCOBaHbl B TOM, UTOObI BLIMOTHUThL CBOIO YTPO3Y, MBI
HasblBaeM 5TO IMpeayrnpexzeHveM. Harpumep, ecnu mpesugeHt CIIA
rpejynpexxaaeT, YTo OH HaJIOXKUT BETO Ha 3aKOH, KOTOpbId OH He
omobpsier, 3T0 TIpocTO 00OO03HauaeT ero HamMepeHUs.  YTpo3a
TIpOC/Ie)KrBasiach Obl B ciyyae, ecyid ObI OH ObUT FOTOB TIOAIHCATh 3aKOH, HO
U3 CTparernueckrux cooOpakeHUM B3sil Ha cebsi 00s13aTebCTBO HANIOXKUTh
Ha Hero BeTO, /Il TOrO 4TOObI 3acTaBUTh KOHrpecc mpeioxuTh Oosee
MOAXOJALUN BapyaHT.

[ns Toro 4troObl TPOWTFOCTPUPOBATh 3TO B KOHTeKCTe Ou3Heca,
HY>KHO TIOHSATB, UTO TIpe/icTaB/sieT coboii HamepeHue B. B. Lean moiitu Ha
Takoe >Xe CHW)KeHWe 1jeH, KoTopoe rnpeAanpumyT B Rainbow’s End, —
yrpo3y Wiu rpegynpexzaeHue. B maBe 4 Mbl pacCMOTpPed ONTHUMalbHBIA
orBeTHbIM X074 B. B. Lean Ha pa3nuuHble LjeHbl, KOTOpPble MOXKET Ha3HAYMTh
Ha cBod mnpoaykT Rainbow’s End. Mbl mnpuiiyii K BbIBOJY, UTO
ontuMasnbHas Ans1 B. B. Lean 1jeHa HaxoguTcsa B Auamna3oHe ot 0 7o Tou
1L[eHbl, KOTOpYyto Ha3HauuT Rainbow’s End. Eciu B. B. Lean octaBuT cBOrO
1leHy HeuM3MeHHOMW, Torga Kak Rainbow’s End cuusutr ueny, torga B. B.
Lean moTepsieT C/MILIKOM MHOTO CBOMX IIOKyIlarejieild, KOTOpble HauHyT
rokymnarh ToBapbl y Rainbow’s End. Ho ecnu B. B. Lean HauHeT CHWXXaTh
CBOIO LIeHY POBHO Ha CTOJIbKO, Ha CKOJBKO 3TO AenaeT Rainbow’s End, 3To
TIpUBe/IeT K upe3MepHOMY COKpallleHHI0 TIPUObUTM KOMTlaHWU. B Haiem
rnpuMepe koMmnaHus B. B. Lean Halnuia onTUMasibHOe paBHOBeCHe MeXIy
S5TMMMU JIByMSI BapUaHTaMU: CHWXKaTh LieHy Ha CBOM MPOAYKT 1o 40 LieHTOB
Ha KaX/IbIi J1o/1/1ap CHY>KeHus LeHbl B Rainbow’s End.

OpHako eciu B B. B. Lean xorsit mpurpo3uth Rainbow’s End, uto
TOMeIIAl0T 3TOW KOMIIaHWW WHULIMUPOBATh Jit000e CHUKeHWe 1[eHbI, /ISt
3TOr0 MOXKeT MOHaZ00uThCs 6osiee BeCOMBIN OTBeTHBIM X0/, ueM 40 1[eHTOB
Ha JoJ/ulap, — ONTUMa/IbHasA peaklsi B OTBeT Ha peasbHOe CHIKeHUe
tenbl B Rainbow’s End. Bo3mokHo, B. B. Lean npupercs npurposvthb
Rainbow’s End cBepxarpecCrMBHbIM OTBETHbIM CHH)KEHUEM LIE€HBbI JaKe
Oosibllie, ueM Ha Kaxapli gommap. B. B. Lean Moxer cpenatb 3To,
HareyaraB B CBOEM Karajore OrOBOPKY O IIpofayke MpPOAYKLUU I10 LieHe



HIKe, YeM Yy KOHKypeHTa. B Halleli TepMUHOJIOTUM TakKue MeTObl
TIpe/ICTaBIsIOT co0oi Hacrosiyro yrpo3y. B. B. Lean 3ta yrposa
oboiieTcsi oueHb mAoporo, ecid B Rainbow’s End pemar mpoBepurs,
JIeMCTBUTE/IbHO JIM UX KOHKYDEHT TOTOB IpeAINpPUHATH TakKWe [eUCTBHS.
Komnanusi B. B. Lean MoxeT cJenarb CBOK YIrpo3y JOCTOBEpPHOMU,
HareyataB B Karajiore WHGOpMAlMI0 O CBOeW CTpareruu, uTOOBI
TOKYyIaTe/jd MOIVIA TOJIOKUTBCS Ha Hee KaK Ha 3aKOH, OT BbIIOJIHEHHUS
koToporo B. B. Lean yxe He cMoXeT yKIoHUThCS. Ecu 61 B B. B. Lean
3asiBUIY B CBOeM KaTasore: «Ha Kaxzplii gosuiap cHukeHusi Rainbow’s End
cBoeM 1ieHbl HKe 80 Jo/y1apoB MbI OyZeM CHIDKATh CBOIO IjeHy Ha 40
LIEeHTOB MeHbIlIe YKa3aHHOW B HallleM Karasore 1eHbl 80 10/11apoB», — 3TO
Obut0 ObI TIPOCTO TIpefympexaeHreM B ajpec Rainbow’s End. Ecnu 6b1 B
Rainbow’s End 3axoTenu mpoBepuTb, Je€WCTBUTENBHO JIU WX KOHKYDEHT
cpenaet 310, B. B. Lean Bce-Taku MpUIIOCH Obl BBIIOJHUTH TO, O YeM
3asBJIeHO B Karasore.

Eciu Bbl 3aMHTEepeCOBaHbl B TOM, UTOOBI C/lep)KaTh CBOe o0elllaHue, Mbl
Ha3bIBaeM 3TO 3aBepeHHeM. YCTaHaB/IuBas 1leHy Ha py0aiiiky, B B. B. Lean
MOTYT BTaiiHe CTPEMUThLCSI K TOMY, uToOblI roctaBuTh Rainbow’s End B
W3BECTHOCTb: €C/IM KOMTIaHus OyfeT TIpUeP>KUBAThCS BBITOAHOU Jist
obeux ctopoH ueHbl 80 mo/mapoB, To e camoe cienaeT u B. B. Lean.
CnefjoBaTeibHO, 3TO MOWMCTHHE CTpaTernyeckuii Xo/, a UMeHHO obelrlaHue.
Ecmu 6b1 3Ta Urpa HOCHU/IA TIOBTOPSIIOLIUICS XapaKTep, MPOAO/DKUTeTbHOe
COTPYAHUUECTBO MEX]y KOMIIAHHUSMU TIpuBeso Obl K CO3/aHUIO
paBHOBeCHs, KaK Mbl BUJe/u B IlaBe 3. B Takom ciydae 3asiBiieHve B. B.
Lean Obi1io Obl 3aBepeHUEeM, WMEIOIIUM CBOEM  1IeJIbl0  TOJIBKO
ripouH@opmupoBatb Rainbow’s End o Tom, uto B B. B. Lean nmoHnumatot
XapakTep TMOBTOPSIOLENCS WIPHI, a TakKKe KaK 3Ta Wrpa IO3BOJIUT WM
peLInTh AU1eMMYy 3aK/I0UeHHbIX.

XoTenoch Obl MOMUEPKHYTH ellle pa3: Yrpo3bl U obeljaHUsST — 3TO
JleCTBUTE/IbHO CTpareruueckye XO[bl, TOIZla KakK TMpeAyIpeXJeHUsl U
3aBepeHUst HOCAT CKopee MH(OpPMaLIMOHHbIN xapakTep. [Ipeayrnpexaenus u
3aBepeHUs] He MEHSIIOT Ballle MPaBUJ/I0 OTBETHOM peakiiuu, [jisi TOTO0 YTOObI
BO3/IeMCTBOBaTh Ha [IPYyrUX UIPOKOB. Bl MpoCTO MH(OpMUpYyeTe UX O TOM,
KaK BaM MpPUJETCA TIOCTYNWTh B OTBeT Ha WX JeuctBus. Hamportus,
eIMHCTBeHHas 1ie/ib yIpo3 U 00elljaHuii — U3MEeHUTb OTBEeTHbIE [IeHCTBUS,
KOTOpble BbI BBIHYXK/EHbI OyJeTe TIPeANPUHSATL B HYXKHBbII MOMEHT,



OTKJIOHUBIIIMCh OT OITUMAa/IbHOW CTpaTeruu, IMpuueM liefib B JIaHHOM
cyyae — He MH(OPMHUPOBaTh, @ MAHUITYIMPOBATh.

[TockosibKy yrpo3bl U obelllaHus MOpPa3yMeBalOT, UTO BaM TIPUIETCS
JlefiCTBOBaTh BOTIPEKM CBOMM HHTEpecaMm, MX J0CTOBEPHOCTb CTAaHOBUTCS
OCHOBHOM mipo6siemoii. Ilocie TOro Kak Jpyrde WrpPOKU CjieflaloT CBOU
XOfIbl, Bbl OyZleTe 3aMHTepecoBaHbI B TOM, UTOObI HApYIIUTh ObelljaHue Uu
0TKa3aTbCsi OT yrpo3bl. [asi Toro utoObl TrapaHTUPOBAaTh JOCTOBEPHOCTH
yrpo3 u obelllaHuii, HeOOXOAUMO BHECTU B UTPY ellle KaKre-TO U3MeHeHUs..
Be3 Takoil JI0OCTOBEPHOCTH YIrpo3bl W OO0elljaHUsI OCTaHYTCS MyCThIMU
C/I0BaMH, KOTOPble HMKAK He TIOBMMSIIOT Ha JPYyrux WUrpokoB. Ecnu getu
3HAIOT, UYTO UX POAUTE/IH JIFOOST JAPUTh UM UTPYIIKH, yrpo3a OTHATh Y HUX
WUTPYLIKW BO3JEHCTBYeT Ha HUX TOJBKO B C/ayuyae, eC/u POJUTENU YXKe
TIpe/INPUHSIIA KaKue-TO JIeHCTBYs, UTOObI C/lelaTh yTPO3y AOCTOBEPHOM.

CnepfoBare/ibHO, CTpaTeriueckue Xofbl COCTOST W3 JByX 3/1€MEHTOB:
3an/laHMpPOBaHHbINA KypC JAEeMCTBUM W COIMYTCTBYIOIME IeUCTBUS, KOTOPhIe
Jle/laloT 3TOT KYpC JOCTOBEpHbIM. Mbl TIOCTapaeMcs [aTb BaMm 0Ooree
TI0JIHOEe TIpeficTaB/ieHre 00 3TUX /ABYX acleKTax CTpaTerMuecKux XofioB. B
OCTaBILIeMCS YaCTH I71aBbl Mbl COKYCHpPYeM BHUMaHUe Ha TTIepBOM acIleKTe,
WM Ha TOM, UTO He0OX0AUMO C/1e/1aTh [I/isi TOT0, UTOOBI TPUMEHUTD YTPO3bl
u oberanus. CunTaliTe 3TO MEHIO BO3MOXXHBIX XOZI0B. B ciieaytoiiieii riaBe
pacCMOTPUM peLeNThl JOCTOBEPHOCTU — HWHBIMU CJIOBaMH, KaK C/e/aTh
yrpo3bl U 0belljaHus TTPaBOIOA00HBIMH, a 3HAUUT, 3¢ HEeKTHBHBIMU.

CTPATEIr'MYECKUME XOA4bl APYITNX UTPOKOB

BriosiHe ecTeCcTBeHHO pas3MbIIVIATh O TOM, KakKue TperMylillecTBa BaM
obecrieuar cTpareruueckue Xo/pl, O[HAKO CjeZlyeT MoAyMaTb U O TOM, KakK
CKa)XYyTCSl Ha BaC TakKWe XOfbl, MpPeANpUHATbIe APYITMMU WUrpokamu. B
HEKOTOPBbIX CJ/IydasiX Bbl MOXKETe [lake W3Bleub /s cebsi T0/b3y,
OTKa3aBIlKCh OT BO3MOXXHOCTH CJieJiaTh TaKOM XOf U HaMepeHHO TT03BOJIKB
ciefiaTb 3TO KOMY-TO JIpyromy. BoT Tpu norrvueckre BO3MOYKHOCTHU TaKOTO

poza:
e Bbl Mo)XkeTe MO3BOJIUTH AIPYTOMY WUIPOKY CZie/laTh 0e3yC/IOBHBIN XOf

40 TOro, Kak rpearipuMere OTBEeTHBIN Xxoga.

e Bbl MoKeTe TOAOXK/JaTh, MOKa BaM MPeAbLSBIT Yrpo3y, Ipex/e yem
npeANpUHUMATh Kakve Obl TO HU ObIIO ZIeMCTBUS.



e Bbl MoXkeTe MomOXZaTh, IMOKa BaM JaAyT oOelllaHHe, TIpeXxzae 4em
TpeANpUHUMATh Kakve Obl TO HU ObIIO ZIeMCTBUS.

MbI y)Ke paccMaTpuBa/id TIPUMEpBI, KOT[ld WUTPOK, KOTOPbIA MOT ObI
c/leniaTh TIepBbINA XOfI, AoOWBaeTcsi OOJIBIIETO pe3y/ibrara, 0TKa3aBIIMCh OT
3TON BO3MOXKHOCTH U TI03BOJIUB [IPYTOM CTOpDOHE CjiefiaTh 0e3yC/I0BHBIN
Xofl. DTO KacaeTcs JIFOOBIX C/lyuaeB, KOrjja Jiyuile ObITh BTOPHIM, a He
TepBbIM, KakK, HamlpyuMep, B WCTOPMH O TIApPyCHBIX TOHKax Ha Ky0Ook
«AMepuku» (rmaBa 1) wid B TIpUMepe C a3apTHBIMU WTPaMHM BO BpeMs
Matickoro Oama B KemOpumkckoMm yHuBepcurtere (rnaBa 14). B o0iiewm,
eC/Id B UTPe C T0C/Ie/IoBaTeIbHBIMUA XOJAMH €CTh TTPEUMYIIIECTBO BTOPOTO
XO7la, BaM BBITOIHEE YCTPOWUTh BCE TaK, UTOOBI JPYrod WrpoK ObUT
BBIHY)K/IEH C/leJlaTh TIepBbId XOfl, TEM CaMbIM B3siB Ha cebst Ge3yCoBHOe
00s13aTeNIbcTBO. XOTSI YCTYIMUTh WHULUATUBY JIEMCTBUTETHHO MOXKET OBITH
BBITOJHO, 3TO He o0Ilee mpaBwio. B HEKOTOPBIX C/Tydasx Ballla 3ajiaua
3aK/IIOUaeTcsi B TOM, uTOOBI TIOMeIlaTh COTMEPHUWKY B3iITh Ha ce0s
be3yc/ioBHOe 00s13aTesIbcTBO. VIMEHHO TaKas MOTHBAI[US JIE)KUT B OCHOBE
coBeTa KMTAWCKOTO BoeHHOTOo cTparera CyHb 113kl OCTaB/ISATH Bpary MmyTh K
OTCTYIUIEHUIO — 3TO HEOOXOAWMO /ISl TOTO, UTOOBI ITIOMEIaTh €My B3SITh
Ha ce0s1t 00s13aTe/TbCTBO CPaXkaThCs 10 KOHIIA.

[T03BO/IUTH KOMY-TO YTPOXKaTh BaM He OyZeT BBIFOAHO HUKOTZAA. BB
BCETla MOXKeTe CJiesiaTh TO, UTO OT Bac TpeOyetcsi, 6e3 Kakux Obl TO HU
Ob10 yrpo3. ToT ¢akT, uTO Apyre WrpOKH MOTYT TIOCTaBUTh Bac B
3aTpyAHUTEIbHOE TIOJIOKEeHHe, eC/T Bbl He TOW/leTe Ha COTPYJHUYECTBO,
HUKAaK He MOXKET TOMOYb BaM, IIOCKOJBKY 3TO OrpaHWUMBAeT BallH
BO3MOKHOCTH. HO 3TO yTBep’k[eHHe OTHOCUTCS TOJILKO K yrpo3am. Eciu
Jpyrasi CTOpOHAa BaM UTO-TO ITOOOEIaeT, 3TO MOXKET TIOWTH Ha I0/Ib3y
ob6ouM. TIpocToif mpuMep — [JUeMMa 3aK/IFOUeHHBIX, B KOTOPOU 06ouM
WUTPOKaM BBITOAHO, UTOOBI OAWH W3 HUX [Jjajl JOCTOBEepHOe obeliaHue
Mosdarb. OOparuTe BHUMaHHE: 3TO [O/DKeH OBbITh YCJOBHBIA X0,
oberrianue, a He Ge3ycyioBHOe 00si3aTenbCTBO. Ecau Obl [pyroMy Urpoky
TIPEJICTOSIZIO  B3Th Ha cebs  00s3aTeslbCTBO  MO/YaTh, BBl IPOCTO
BOCIT0J/Ib30Ba/IUCh OBbI 3TUM C BBITOJOW /st Cebsl, TO3TOMY OH, 3Has 00
3TOM, He CTaJl Obl /Ie/IaTh TaKOW XOZI.

CXOACTBA U PA3TINYNA MEXAY YTPO3AMA U



OBEWAHNAMNA

Pazmuurss  MeXay yrpo3amMd U oO0elaHUsSIMHA TIOpPOH  BecbMa
pacrbBuaThl. OfHaX /16l Halllero apyra orpabunu B Heto-Mopke, 1aB emy
Takoe oberranue: «Ecmu “ogo/mkuiib” MHe 20 momapoB, obelijato, UTo He
npuunHio Tebe Bpega». OpHako Gosee 3HAaUMMOM ObLla CKpbITasi yrpo3a
rpabuTe/isi, COCTOSIBILIASI B TOM, UTO, €CJIH Halll ZIPyT He JAaCT eMy JIeHbI'H, OH
TIOCTPa/aeT.

OTa UCTOpUs TTOKa3bIBaeT, UTO pa3/iMure MeXay yrpo3oi U obelaHreM
3aBUCUT TOJILKO OT TOrO, UTO /i1 BaC O3HAuaeT CTaTyc-KBO. OOBIMHBINA
YAWYHBIA rpabUTeb Yrpo’kaeT BaM HaBpeAWUTb, €CM Bbl He [JaJIUTE eMy
neHer. Ecnv Bbl JIEMCTBUTE/NILHO He OT/aeTe J[eHbIHM, OH HauMHaeT
MIPUYMHSATL BaM 00J/Ib, MEHsISI CTaTyC-KBO, W OOellaeT TpeKpaTHUThb, Kak
TOJILKO BBl OTJIaZIUTE JeHbIH. IIpHHY>KarolIiasi yrpo3a — TO JKe caMoe, UTo
U clepxuBawiee o0eljaHWe, HO C W3MEHEHHWEM CYI[eCTBYIOIIEro
TOJIOKeHUsT  Beljed. TOYHO TakK J’Ke CAEPXKUBAIOIIYI0 yrpo3y W
TIpUHY>K/Iatolriee obelljaHue OT/IMYaeT TOJTBLKO X CTaTyC-KBO.

Tak uTO 1e/lecoobpa3HoO MCIOB30BaTh: Yrpo3bl WK obeljanus? OTBeT
Ha 3TOT BOIPOC 3aBUCUT OT JIByX (hakTOpoB. [lepBblii — 3TO lieHa. YTpo3a
MOXKeT OOOMTHCh BaM He€ TaK JIOpPOro; B JIeHMCTBUTEIBHOCTH B CJIyuae
ycriexa OHa MOKeT HUYero BaM He CTOUTb. EC/I yrpo3a MeHsIeT [oBeJjeHre
JPYroro Mrpoka Tak, KaK BaM HY>KHO, HET He00XOIUMOCTH OCYIIeCTB/IATh
yrpo3y, 4Yro MO0 Obl OOOWTHCh BaM [IOBOJIBHO [IOPOTO. YCTIEIHOoe
obelljaHye I0/DKHO OBITH BBITIOJTHEHO: €C/IM JIDYTON WUTPOK ZiejlaeT TO, UTO
BaM OT HETO HY>KHO, BaM TIPUIETCS C/ie/IaTh TO, UTO BBl €My O0eIljaiu, XOTs
9TO W MOTpebyeT OT Bac ompe/eeHHbIX 3aTpar. Eciu Obl KOMIaHHUsST MOIVIa
TIPUTPO3UTh CBOMM COTPYAHUKAM CEpbe3HBbIMU TOC/IEACTBUSIMHU B Ciyyae,
ec/ii OHM He o0ecIieuar caMyl BBICOKYIO pPe3y/bTaTUBHOCTb PabOTHI, 3TO
Jano Obl el BO3MOXXHOCTb COKOHOMHUTb MHOTO JIeHer, KOTOpble OOBIYHO
YXO[SAT Ha BBIMOJHEHHE 00elaHWI O BBIIIATe MOOIIPUTE/NIbHBIX MPEMUH.
CranvH, HalpyUMep, UCI0/Ib30Ba/l KHYT BMECTO MpsiHUKA (YIpo3y CChIIKU B
cubupckuii I'YJlar BMecTo o0elljaHWI O TOBBIIIEHWHM 3apabOTHOM II/IaThl
WM YIYUIeHWs] YCIOBUH >KM3HHU), /11 TOrO 4YTOObI JOOHUTBHCS BBICOKOMH
TIPOM3BOJIUTETFHOCTH TPYyZid OT COBETCKUX pabourx. OfHAKO ero cucTema
He TIpUHEeC/Ia JKeJIaéMbIX pe3y/bTaTOB M3-3a TOTO, UTO METOAbI OLIEHKH
3¢hdeKTUBHOCTY PabOThl ObUTM HEKOPPEKTHBIMM, JECHIOTUUYHBIMU U



KOPPYNLMOHHBIMU. MbI BepHEMCS K 3TOU TeMe B CJIeIyIOLLeM paszerie.

BTopoii akTop, KOTOpbIM He0OXOUMO yUHTHIBAaTh B Mpoliecce BbIOOPA
MeXIy yrpo3odi u obellaHWeM, — Kakasi HWMEHHO lieJib TIpU 3TOM
rpec/ielyeTcs: CAep)XKuBaHWe WU TNPUHYXK[eHUe. Y 3TUX [ByX acIlleKTOB
pa3Hble BpeMeHHble paMKu. C(CrepXuBaHue He BcCerla OrpaHUYEHO
TpefieJiIbHBIM CPOKOM; OHO TI0fpa3ymMeBaeT, 4YTO OAUH WIPOK IPOCTO
TOBOPUT JIDYTOMY He fiefiaTb TakK-TO U TaK-TO, U yOeaAuTe/NbHO OBOAUT 0
ero CBeJleHUs], KaKkue HeraTyMBHbIe [10C/1eCTBUSA ero XAYT B Cly4yae, eciii OH
rpeAripuMeT 3arpelieHHble gelictBus. Tak, CoenvHenHble LllTaThl 3asBUIN
CoBetrckomy Coro3y: «He okkynupyute 3anagHyro EBpony», a bor ckasan
Anamy u EBe: «He emsre s16/10K0» 2. CejoBaTesibHO, CIep)KUBaHUE jierde
U Tipoliie 00ecreurTh C TMOMOILBI0 YTPO3bl. Bbl CTaBUTE MUHY C PAaCTSHKKOM,
a Jipyras CTOpOHa MyCThb pellaeT, IPUBOAUTH JIM B IeUCTBHE ee CITyCKOBOM
MeXaHW3M.

HanpoTuB, B c/iyuae NMPUHY>K/eHUS IO/DKeH ObITh yCTaHOB/IEH KpaltHuM
cpok. Korma wmama roBoputr pebeHky: «Cpenaii yOopkKy B CBoeit
KOMHare», — TpU 3TOM HeoOXoAWMO MNpUOaBUTh: «...CETOAHS A0 MITU
YyacoB Beuepa». B MpOTHMBHOM cyiyuae pebeHOK HauHeT OTK/a/bIBaTh 3Ty
paboTy Ha MoTOM: «Y MeHs CerofHsi TPeHUpPOBKa Mo QyToosy; s caesaro
3TO 3aBTPa», a KOTZa HACTYIUT 3aBTpPa, MOSBATCS Apyrve 0Oosiee CpOUHBIE
jnena. Ecnu pgake MaMa TIpUrpo3wia KakKUMU-MO0 BHYIIMTeTbHBIMU
MOC/IeICTBUSIMM, OHAa He CTaHeT HaKa3biBaTb pebeHKa 3a HeOO/bIlIOe
nipoMe/iieHre. B utore pebGeHOK MOKeT TOCTENEeHHO, «CJIOM 3a C/0eM»
CBeCTH 3Ty yrpo3dy Ha HeT — Tomac UlenuHr HasblBana 3TO TaKTUKOU
caJisiMHU.

CnefjoBaTe/NlbHO, Cllep)KMBaHWe B OOJBIIMHCTBE CJIy4aeB Jjerde
00ecreuynTh C TIOMOIbI0 CO3/IaHUs CTUMYJ/ia, KOTOPBIA 3aCTaBUT APYTOTo
UTPOKa He OTTSTWBaTh BbIOJHEHHEe TpeOyeMbIX JeHCTBUI. JTO O3Hayaer,
YTO uYeM paHbllle OH C/ieJlaeT TO, UYTO BaM HY)XHO, TeM Oosbiiiee
BO3HarpakJeHue W/IM MeHblllee HakKa3aHue TIIOJy4YuT. OTO U eCTb
oberrfanre. Mama roBopuUT: «Tbl Mosyuuiiib 0coboe yroiieHue Ha Jiecepr,
Korza ybepelb B CBOell KOMHATe», a Y/IWUYHBIA I'pabuTenb TOBOPUT: «S1
ybepy HOXK OT TBOEro ropJsa, Kak TOJIbKO Thl OT/IAlllb MHE CBOU JIeHbIU».

YETKOCTb U OMNPEAENNEHHOCTb

[peabsiBnsii  yrpo3y WM fAaBas  oOelljaHue, He0oOXOAUMO YeTKO



OOBSICHUTEL APYTOMY UTPOKY, KaKue AeWCTBHUS TIOBJEKYT 3a COO0M TO WM
WHOe HaKa3aHue (WM BO3HarpaxkZieHve). B mpoTUBHOM ciiyuae y pyroro
UTPOKa MOXKeT C(hopMUpOBaThCs OIIMOOYHOE TIpeJCTaB/eHHe O TOM, UTO
3arpelreHo, a UTo TIPUBETCTBYETCS, © OH MOKET HeIlpaBW/ILHO PaCCUMTATh
TIOC/Ie/ICTBUSL CBOWX jlelicTBUiM. TOT KHYT, KOTOpbiM CTajMH TBITA/ICS
«CTUMYJIMPOBATb» COBETCKUX Pabouux, oka3zancs He3(hPeKTUBHBIM UMEHHO
u3-3a 3TOTO Ccephe3HOro ymyieHus. CucTeMa MOHMTOpPMHTA Obula
JIeCTIOTUYHON W KOPPYII[MOHHOM, ITO3TOMY pabOuMii MMojBeprascs MMouTH
OIMHAKOBOMY PHUCKY Tiorlactb B CHOMpPBL U B Ciyyae, ecsid paboTan He
TIOK/1a/lasi PYK, U eC/IM HUuUero He flenas. Tak 3auem ke Torza paboTaTh?

OpHako mofo6Hast YeTKOCTh He /I0JDKHA CBOJUTHCS K IIPOCTOMY BBIOODY
«UA — WIK». B eNCTBUTETBHOCTH TaKasi )KeCTKasl a/ikTePHATHBA MOXKET
OKa3atbCsi 1uioxok crparerveii. Coeaunennble IlTatel  AMepuKU
cTpeMuMch yaepkarb CoBerckuii Cor03 OT OKKyMal[uu 3arajiHou
EBpornbl. OfHakKo yrpokaTh TOTAJbHOM SIIEDHOM BOWHOM B Ciydae
MaJIefIIero HapyllleH!s JOrOBOPEHHOCTeH (HampuMep, KOTia HeCKOJIBKO
conpar cOUMMCh C TyTH W TiepelyiM TpaHUly) ObLio Obl CAMIIKOM
puckoBaHHO. Korma  kommaHusi  o0elaeT CBOMM  COTPYJHHUKaM
BO3HArpa)kKZieHWe 3a TIOBbIIEHWe IIPOW3BOJUTEILHOCTHA, TIOCTETIEHHO
yBe/TMUMBaTh pa3Mep OOHYCOB IO Mepe yBeuueHUs: 00beMa MPOU3BO/ICTBA
WA TIOBBIILIEHUs TPUOLUTH ObII0 ObI Oo/ee 3¢hdeKTUBHLIM, UeM He /IaBaTh
COTPYHUKaM HUKAKOTO BO3HArpaXkKJeHWs, ecid 3(hGheKTUBHOCTh UX
paboThI He TIPEBBICUT YCTAaHOBJEHHBIM YPOBEHb, W BBITJIAUMBaTh OUYEHb
OostbIie GOHYCHI TIPY TIPEBBITIEHUN 3TOTO YPOBHSI.

s Toro urtobbl yrpo3bl WM obeljaHus obecrieurBamM HY>KHBIA
pe3ysibrar, HeoO0XoArMO, UT0ObI IPYrOM UTPOK TIOBEPHII B HUX. YETKOCTh
Ge3 ompeJesieHHOCTU He CIIPaBUTCS C 3ToW 3afaueil. Ompe/ie/IeHHOCTh
yrpo3 u obelllaHu{l He O3HauaeT TOJHOTO OTCYTCTBUSI pucKa. Korzaa
KOMITaHUsI TIpeJjlaraeT CBOUM TOI-MeHe/ykepaM OOHYChI B BU[e aKIIHH,
I[EHHOCTh  O0EN[AHHOTO  BO3HArpaXk/[eHWUs HOCHUT  Heorpe/e/eHHbIHI
XapaKTep W 3aBUCUT OT MHOTUX (DaKTOPOB, KOTOPbIE BIUSIIOT Ha COCTOSIHUE
DbIHKAa W HETO/ABIACTHBI KOHTPOJIIO CO CTOPOHBI MeHemkepa. OfHaKo
MeHe/pKepy BCe paBHO HeoOXOAUMO COOOMIMTh, CKOMBKO aKLUM OH
TOJIyUYUT B 3aBUCUMOCTH OT 3(QQeKTUBHOCTH ero paboThl, KOTOpas
OLIeHUBAeTCsl Ha OCHOBAaHUU OTIPe/le/IeHHOT0 TIoKa3aTeJisl.

Oripezie/ieHHOCTh He TIo[jpa3yMeBaeT Takxke, UTO BCe TIPOU30MeT cpa3y



)Ke. Yrpo3sl U obelljaHusi, KOTOpPbIe OCYIIeCTB/SIFOTCS TI03TArHO, 0COOEHHO
b dekTuBHEI B 6Oopbbe C TakTWKOW cansmu. Korja ™Mbl TIpUHUMaeM
3K3aMeHbl y CTYAEHTOB, HEKOTOpble M3 HUX HEU3MEHHO IIbITal0TCs
MpOZJO/DKAaTh THCaTh Ja)ke TOrAa, KOrja BpeMsi MCTeK/O, pacCUMThIBast
TIOJIyUUTb ellje HeCKOJIbKO OasioB. [laliTe UM JOMOMHUTENBHYI0 MUHYTY —
oHU OyayT mucaTh elle; JaliTe UM ellle MUHYTYy — U 3Ta MUHYTa
TIpeBPaTUTCS B MSITh MUHYT, U Tak jAajee. CTO/Mb )KeCTKOe Haka3aHue, Kak
OTKa3 TIPUHSATH JK3aMeHAllMOHHYI0 paboTy uepe3 [Be WM TPU MUHYThI
Toc/ie UCTeueHHsi BpeMeHU, ObLT0 Obl JOCTOBEpHOM Yrpo3oi, HO 3Ta
JOCTOBEPHOCTh Obula Obl Ha TIOPSZIOK  BbIllle, €C/JId  BBECTU
muddepeHITMPOBaHHYIO CUCTeMY IITPadoB B pa3mMepe HeCKONbKUX 0asioB
3a KaXXAy}0 MUHYTY TIPOMe/JIeHUS.

KPYMNHbIE YIPO3bl

Ecnu yrpo3a Bo3biMesia HYKHbIM 3(QeKT, ee Aaxe He TIPUJETCS
OCYIIIeCTB/ISATh Ha MPAKTHUKE. YIP03a MOXKET ObITh COTpsDKeHa C OOJBIIIMMH
3daTpaTdaMH C Ballen CTOPOHBI, HO IIOCKOJ/IBKY BdM He€ IIpUAETCA HHU4YEero
AeJ1dTh, LlIeHd He MMeeT 3HA4YeHU . Tak rnouemMy 6bI He HCIIOJ/IB30BATh OUE€Hb
Cepbe3HYH0 yrpo3y, KOTopasi JeUCTBUTEIBLHO HalyraeT Ipyroro Urpoka Tak,
yTO TOT noﬁ,qu HaBCTpeuy BadlllMM noxkenaHuaAsM? Bmecto TOro I{TO6})I
BEXXJ/IMBO IIOIIPOCHUTL COCedd IO CTOJ/IMKY B peCTOpdHe Iiepeadarb BaM COJIb,
rnouemMy 6LI He IIpUI'PO3UTL €MYy: «Ecmu He rnepeganib MHE COJIb, 1 CTYKHY
TeOs1 110 ro/ioBe?» BmecTo TOro uToObI TepriesiMBO BeCTH TePeroBophbl CO
CTpaHaMHM — TlapTHepaMu T0 Toprosie, moueMmy 6b1 CIIIA He mpUrpo3vThb
3TUM CTpdHdM, 4YTO, e€C/JIM OHH He 6y,ZWT ITOKYIIdTb 60]‘[le€ Haleun
roBgaavHbI, IIIMIEeHWIIBI WX dlleJIbCMHOB, MBI HaHeCeéM II0 HHM H,qeprIfI
yAap?

OHEBI/I,E[HO, UTO 2TO OYEHb IVIOXasd HAed: B OAHHOM C/Iyud€ YI'DO3bI
C/IMIIIKOM CepbE3HbIe, I{TO6bI K HHUM ,E[Ef/iCTBI/ITEJIbHO MO>XHO 6bIJIO
HpI/I6erHy'Tb HWJ/IM B HUX I10BEPHUTD. Otuactu IIOTOMY, 4UTO TdKHe€ YI'DO3bI
BBI3BdJ/IN 6bI y H}O,qeﬁ CTpaX M OTBpAllleHHE, IMOCKOJIbBKY OHHM HadpPYIIdOT
IIPUHATHIE B O6HJ"eCTBe HODPMBI I10BeI€HH . KpOMe TOro, 1peariojgioxeHue o
TOM, UTO BdM He IIpUAETCA OCYIIeCTB/IATbL CBOU YI'PDO3bI HA IPAKTHKE, HE Hd
100 mpouieHTOB JOoCcTOBepHO. [IpeacTaBbre cebe, uTto OyleT, ec/iid UTO-TO
HOﬁ,E[ET He Tak. Bain cocen 11O CTOJ/IMKY B peCTOpaHe MOXXET OKd3dTbCHd
HECTOBODUYMBLIM THUIIOM, KOTOprﬁ BBIXOAWUT M3 Ce6${ Impu JIPO6I;IX IMMPpHU3HAKaX



arpeccuu, UM «KpyThbIM MapHEM», KOTOPBIN C Y/OBOJbLCTBHEM HCITOb3YeT
mo0Oyr0 BO3MOXKHOCTb [iisl Jpaku. EcCau Takod uYesioBeK OTKaXKeTcst
TIOJUMHUTBLCSA, BaM TIPUJETCS OCYIIeCTBUTh CBOK YIrpo3y, B MPOTUBHOM
clyyae Bbl TOMaZieTe B yHU3UTe/NbHOe TIOJIO)KeHWe U TioTepsieTe
penyraruio. Te ke coobpakeHust MpruMeHUMBI U K CoefimHeHHbIM I1ITaTam,
€C/TM OHU TIONBITAlOTCS TIPUTPO3UTh APYIOM CTpaHe >KeCTKUMU BOEHHBIMU
JIeiCTBUSIMM B C/lyuyae 3KOHOMHUECKOro criopa. [lake MasieWIlMid PUCK
o1IMO0K, KOTOpble MOTYT IOB/IeUb 3a COOOl Takve OrpoMHbIe MMOTEpH, —
BIIO/THE yOeAuTe/NbHBI apryMeHT B TOJIb3y CAEep)KUBAaHUS Yrpo3 Ha
MUHMMAaabHOM YypPOBHE, [JOCTaTOUHOM /Il TOTO, UTOOBbI 00eCreuuTh UX
3(PeKTUBHOCTb.

Bo MHOTUX C/yuasx BbI IPOCTO He 3HaeTe, KAKUM JI0JDKeH ObITh pa3Mep
yrpo3bl, [/ TOrO YTOOBbI OHA MOITIA CJIepP)KaTh WM TIPUHYAWTH BaIllero
CorepHMKa K TOMY, uero Bbl OT Hero jobuBaeTrech. BoT mo3ToMy
HeoOXoIMMO MCTI0JIb30BaTh KaK MOXKHO Oosiee MesiKue yrpo3bl, [7isl TOTO
yTOOBI CBECTHM K MUHUMYMY CBOU 3aTpaThl, €C/TM UTO-TO TOHJET He TaK U
BaM TIPU/IETCS CBOKO YIPO3Y OCYIIeCTBUTh. TakKoM 1Moaxo/] MO3BO/IUT HadyaThb
C MaJioro U TMOCTeNeHHO yBe/JWUMBaTh pa3Mep Yrpo3bl. OTO U eCTb TOHKas
cTpartervsi 6aaHCHPOBAaHMS Ha TPaHHU.

BANTAHCNPOBAHWME HA TPAHN

B knure u B pusibMe «CekpeThbl JToc-AHpKeneca»? «xopoImi Kom» I/
OKCu fionpaiBaeT nogo3peBaemoro Jlepost @oHTeliHa, Korja B KaOMHeT
BpbIBAeTCs BCIIbUIbYUBBIA KOIT bas Yaur:

B 3TOT MHUT C TPOXOTOM pacraxyWBaeTcCs ABepb. B KOMHaTy B/ieTaeT
Baz Yaiit, xBataeT PoHTeIHA, IIBBIPSET O CTEHY. D/ 3aCThIBaeT Ha
MecTe.

YaWT BbIXBaThiBaeT CBOM 38-ii, KpyTUT OapabaH, BBICHIIAET Ha I10JI
narpoHbl. DOHTEHH [JPOXKUT KPYIHOM [POXKbIO; 37 HE MOXKET
11eBe/IbHYThCs. OCTaBUB OfIHY MY/II0, YalT 3ax/ionbiBaeT 6bapabaH u
cyeT zyJsio peBosibBepa PoHTeliHY MexX 3y0O0B.

— OpuH u3 mwecTy. I'e KeHImHa?

®doHTelH TPSACETCS U MOJMUUT. baji ABaXKIBI IIeJIKaeT KYPKOM —
BICTpesia HeT. POHTeNH HauWHaeT CITo/I3arh Ha 1o, bazg ybupaer
PEBOJIbBED, XBaTaeT ero 3a BOJIOCHL



— I'me xeH1yHa?

On BCe He MOXeT JBUHYTbCA C MecTa. bag cHoBa xBaraet
peBO/bBep, IejKaeT elle pa3 — CHOBa MycTo. DOHTeWH, C
0e3yMHBIMU T/la3aMU:

— C-c-cunbBectp ®-puUTY, OAUH-HOJIb-JEBATH, ABaJIOH, CephIi 10M
Ha YTy, TOMbKO, TIOXKa/yicTa, He yOuBaliTe MeHs, He Hajlo, He...
YauT BeLeTaeT 3a JBeps [7].

OueBU/IHO, UTO YaWlT yrpokaerT MOHTeNHYy C LieJibl0 TIPUHYJUTH €ro
packpeITh UHGopMalrio. Ho B yeM MMeHHO COCTOUT 3Ta yrposa? I3TO He
npocto cyioBa: «Ecimm Thl MHe Bce He pacCKaxKellb, s TeOs ybpio». OTO
HeuTO Apyroe: «Ecau Thl He Bce He pacCKaXellb, s COyLly Kypok. Eciu
TyJis TIOTa/ieT B 3apsiiHYI0 KaMOpY, Thl yMpellib». JTO CO3/laeT PUCK TOro,
uyro @oHreliH Oyger yout. Kaxaplii pa3, Korja YaWT TOBTOpsSieT CBOIO
yrpo3y, 3TOT PUCK yBeJIMUYMBaeTCs. B KOHLle KOHIL|OB, KOI/la OCTasICs OfUH
mIaHC W3 TpeX, DOHTelH cuel PUCK CAUIIKOM BBICOKUM W PaCKpbLI
uHdopmaito. Ho B 3To# cuTyaliuu ObUIM U Ipyrve BO3MOXKHOCTH: YauT
Mor Obl MCHyratbCs, 4yto WH(OpMaiusi ympeT BMecTe C DoHTelHOM,
MOCYMTATh 3TOT PUCK CJIUIIKOM BBICOKUM, OTCTYMNUTb W TIOMbITAThCs
TIPe/ITIPUHSATL UTO-HUOYAb Apyroe. Morio Mpou3onTu U To, Yero 60sMch
oba: mynsa morasa Obl B 3apsiiHyI0 KaMoOpy, 4TO MpuBeno Obl K rubenu
doHTeNHa.

AHasornyHasi cuTyauusi ckiageiBaetcs B ¢dunbme The Gods Must Be
Crazy («HaBsephoe, Ooru comuii ¢ yma»2®). CopepileHO HeyaauHOe
MOKYILIIeHUe Ha >KU3Hb Mpe3uieHTa OJHOM 13 apukaHCKux cTpaH. OxpaHa
rpe3u/ieHTa TolMasia OAHOT0 W3 MOKYIIABUIMXCS U [OMNpallvBaeT ero,
TbITasACh MOJYYUTh UH(GOPMALIMIO O JIPYTUX UjieHax TPYyIIbl. 3a/iep>KaHHbIN
CTOUT B BepToJieTe C 3aBsi3aHHbIMU IVIa3aMU, CIIMHOW K OTPBITOM JBEpU, B
TO BpeMsi KaK BUHTBI BepTOjeTa ILIYMHO paccekarT Bo3AayX. Crosiuumi
HafnpoTuB odwullep crpaiivBaeT: «Kro TBoW KomaHaup? ['nme Baile
ybexxuinie?» Hukakoro orBeta. Oduiiep BbITaTKMWBaeT 3a/lep>KaHHOTO 3a
[iBepb Beproseta. B ciepyromem kKajpe Mbl BUJUMM, YTO Ha CaMOM Jere
BepTOJIeT MapUT BCEro B HECKOIbKUX CaHTMMeTpax OT MOBEPXHOCTH, a TOT
ye/iOBeK ymaj Ha COUHY. B JaBepu mosiBasieTcsi CMeromuiicsi odwuiep,
KOTODbIMi TOBOpUT eMmy: «B criemywoiuii pa3 OyleT HEMHOrO BbIIIIe».
WcnyraHHbIi 4yesioBeK BbllaeT MH(POPMALIUIO.



B ueMm 3ak/rouaeTtcs 1iesib yrpo3 00 yBemueHUM pucka? B ripeabiayiiem
pasziesie Mbl TOBOPU/IM O TOM, UTO 1jesieco0bpa3HO TMOJIep>KUBATh YTPO3bI
Ha MUHUMAaJbHO JIONyCTUMOM YPOBHe, obecrieunBatoilieM TpeOyemblii
3¢ dexT. Ho BbI He Bcerjja 3HaeTe 3apaHee, KAKUM MUMEHHO JIO/DKEH ObITh
MUHUMAa/IbHBIA 3G (deKTUBHBIA pa3mep yrpo3bl. VIMEHHO TO3TOMY HUMeeT
CMBIC/T HAaYaTh C MaJIOro U MOCTeNeHHO YBeJTMUUBATh pa3Mep YTrpo3bl 10 TexX
Top, TI0OKa He CTaHeT TMOHSTHO, KOTZla OHa /IaCT HY>KHbIM pe3ynbTar. 1o
Mepe TOro Kak yBeJIMUMBaeTCsl pa3Mep yrpo3bl, pacTeT U BeJIMUMHA 3aTpar,
KOTOpbIX TIOTpeOyeT ee OCYyllecTB/ieHHe. B TpuBeZieHHbIX TIpUMepax
YBEJIMUUTh Pa3Mep Yrpo3bl MOXKHO, TIOBbIILIAsi CTeTIeHb PUCKA HeraTUBHbBIX
MoC/ieICTBUM. B TakoM ciiyuae uesioBeK, KOTODbI TIPebsIB/IsSeT yTrpo3y, U
yeJiOBeK, B aZipec KOTOPOT0 OHa HaripaB/ieHa, BeJ[yT JIPYT C APYrOM UTPY Ha
oripefie/ieHe TOTOBHOCTU JPYT Apyra TMOWTHM Ha TakWe 3aTpaTbl WX Ha
TaKOW pUCK. BeposiTHOCTh OfiiH U3 ueThIpeX, uTo PoHTelH OyzneT yout, —
3TO C/AUIIKOM MHoro Jjyisgs PoHTeliHa wiu fjs Yauta? Ecim  Her,
HeobOxomuMo Tonpo6oBatk OfAUH W3 TpeX. OHU MPOJO/DKAIOT 3TO TPSIMOe
TIPOTHUBOCTOSIHUE JI0 TeX TOp, MoKa OIMH W3 HUX He [POTHeT WJIM MOoKa He
TIPOM30M/IeT TO, uero oba 6osTcs.

Tomac [lennvHr Ha3Baa 3Ty CTparervto OasaHCUPOBAaHWEM Ha T'DaHU.
CMBIC/T 3TOTO TePMUHA YaCTO UHTEPIIPETUPYIOT TaK: MOJABECTU COTMEPHUKA
K Kparo TporiacTu, yToObl 3aCTaBUTh €ro APOTHYTh TepBbiM. CTOSI Ha Kpato,
Bbl yrpoXKaeTe COMEPHUKY, UTO COpOCUTe ero B MpOMacThb, €CU OH He
COTJIaCUTCSl TIOWTWM HABCTpeUy BallluM To)KenaHusiM. Pa3ymeertcs, oH
yB/ieueT Bac 3a cob6oii. [lo mHenuto IllennvHra, UMEHHO MO3TOMY sIBHast
yrpo3a XJIaJHOKPOBHO CTOJKHYTb COTIEDHMKA C Kpas TpOmacTu
COBepIlIeHHO HeyOeauTe bHa.

Ecim Kpail mporiacTd 4eTKO 00O3HaueH M eCThb HaZle)KHasi TOUKa
oropel 0e3 ChHITyYMX KaMHeM Tofi HOTaMH; €eC/id HeT pPe3KUX
TOPhIBOB  BeTpa, KOTOpble MOTYT Ha/leTeTb  COBepIIeHHO
HEeO)KW/IaHHO; €eC/d KaK/[bli, KTO TOJolle/l K Kpar MpOIacTH,
TIO/THOCTBIO BJIaZieeT COO0M 1M He UCTILIThIBAET T'OJIOBOKPY>KEHUSI, HU
OUH W3 COIMEepHUKOB He MOXKeT TMOJABepPrHyTh PHUCKY JpYroro,
NMpUOMM3UBIIMCL K Kparo TpornacTd. <...> XoTsa /o060 13 HUX
MOKeT HaMepeHHO CIIpbITHYyTb, OH He MOXXeT JOCTaTO4YHO
JIOCTOBEPHO CO3/laTh BIleuaTJieHWe, 4YTO BOT-BOT CJejaeT 3TO.



JItobast MorbITKA 3aMyraTh WM MOKOIe6aTh permMoCThb COMepHUKA
3aBUCUT OT YrpO3bl TIOCKOJIb3HYThCS WA CHOOTKHYThCS. <...>
IToCTOBEpHO yrpo’KaThb CJy4yalWHbIM MaJleHWeM C Kpasi mpomnacTv
MO>KHO, TOJIBKO CTOS Y 3TOr0 Kpasl.

CrepykrBaHHe HeOOXOAMMO pacCMaTpPUBaTh TOJBKO BO B3aUMOCBSI3U
C TakKOW HeompeAeneHHOCTbH. <...> OTBeTHBIM X0, KOTOpPBII
COZIEPXKUT OIpe/ieJIeHHbIM PUCK BOUHBI (B CBSI3U C HArPOMOXKJEHUEM
JeNCTBUM M OTBETHBIX JIeHCTBUM, pacueToB W OMMOOK B pacueTax,
CUTHAJIOB TPEBOTHM U JIOKHOW TPEBOTH), MOXKET ObITh OIpaBAaHHBIM
U faxe 1jefiecoobpa3HbIM B Cy4ae, eC/IM OKOHUYATe/IbHOe pellleHue
O Ppa3Bs3bBaHUM  BceoOIlleld  BOWHBI ~ HEOIpaBAAaHHO WU
HellesiecoobpasHo [8].

KyOuHCKUI pakeTHbI Kpusuc 1962 roma® cranm, moxanyi, cambiM
W3BEeCTHBIM TpUMepoM OasaHcupoBaHus Ha rpaHu. CoBeTckuii Coro3 Tof
PYKOBOJCTBOM CBOEro 3KCLeHTPUYHOro Jyuaepa Hukutbl XpyieBa Hayasl
pa3Melath sjepHble pakeTbl Ha Kybe, B 150 kwiomeTpax OT
aMepUKaHCKOTO Marepuka. 14 OKTsS0psi aMepuKaHCKHe CaMoJieThl-
pa3BeuuKku c@oTtorpadupoBanu psf CTPOSILUXCS MO3ULUANM [I/Is1 paker.
Uepe3 Hefenw0  HaNpsUKeHHbIX — TUCKYCCMW C  4UleHaMU  CBOeU
aAMUHUCTpaLuu npe3usieHT [IxoH KeHHean oObsBUI O BBeZIEHUM MOPCKOM
6nokazabl Kybwl. Ecmu 661 CoBeTckuii Cor03 MPUHSI BBI3OB, 3TOT KPU3UC
Mor Obl TiepepacTH B SI[IepHYIO BOMHY MeX1y cCBepxjep)kaBamu. Cam
KeHHei OlleHMBa/l BEPOSTHOCTh TAKOTO PAa3BUTHS COOBITHM KaK «OT
OJHOI0 IlIaHCa U3 Tpex A0 OofgHoro u3 ceMu». OJHAKO Korja IiocCje
HECKOJIbLKUX TPEeBOXKHBIX JIHeW TyO/IMUHOTO TI03epCTBa U TaMHBIX
reperoBopoB XpyllleB 3amisgHy/ 3a Kpaul sJepHOM MpOoIacTd, emy He
TIOHPABUJIOCh TO, UTO OH TaM YyBHJeJ, U OH OTCTYIU/. XPYILeB IOLlIe/ Ha
KOMIIPOMUCC, TI03BOJIUBIIAM €My CIacTh CBOIO pemnyTaluio: B 0OMeH Ha
BbIBO/, paker CIIA w3 Typuuu oH mnpukasan JeMOHTHUPOBaTb COBETCKHE
paKeThl ¥ BbIBE3TU UX C Tepputopun Ky6si [9].

Ho rje iMeHHO ObLT Kpaii mpomnacTu B KyOMHCKOM pakeTHOM Kpu3uce?
Hanpumep, eciu 6b1 CoBerckuit Cor03 TOMBITAZCS HApyIIUTh Ojokamy,
CIIIA Bpsig, 1 3amyCTUIM Obl CBOM CTpaTernueckre pakeThl cTpa3y »ke. Ho
3TO elle Oosbllle HakKaiWao Obl CUTyal[Ml0 M PUCK ApmarejjioHa
CYILIeCTBEHHO TTOBBICUJICS OBl



Y BOEHHBIX eCTh TEPMUH «TYMaH BOWHbBI», KOTOpbIi 0003HauaeT
CUTyallulo, Korfa obe CTOPOHBI [IeMCTBYIOT B YCJIOBUSIX pa30pBaHHBIX
JIMHUM CBSI3W, OT/Ie/IbHBIX MPOSIBJIEHUN CTpaxa WK repous3Ma U BceoOiiei
Heorpe/ie/IeHHOCTH. [Mpoucxoaut CJIAIIIKOM MHOTO Pa3HBIX
HeTpe/IBU/IeHHBIX COOBITUM, UTOOBI MOXKHO OBLIO yAep>KaTh CUTYAl[UIO TIOf
KOHTposieM. VIMEHHO C 3TOH 1ie/lbl0 M CO3/1aeTCsl Orpe/ie/ieHHbIM PHUCK.
HNaxxe TIpe3uieHTy TPYAHO OBbLI0O KOHTPOJMPOBAaTh MelCTBUE MOPCKOU
6nokazabl KyOwl riocrie ee BBefieHUs1. KeHHeIU TIOMBITAICS COKPAaTUTh 30HY
6mokagel ¢ 800 mopckux munb (1481 km) g0 500 (926 kM) oT Geperos
KyObl, i Toro utoObl AaTh XpylieBy Oosibille BpeMeHU. TeM He MeHee
JIOCMOTD TIepBOTO >Ke KopabJisi (MM 0Kas3asicsi TMBaHCKUM TPYy30BOM Kopabi/ib
Marcula, 3adpaxtoBanubii CoBeTckrM CoOrO30M) MOKasaja, YTO TpaHUIlA
30HBI 6/10Ka/Ibl TaK U He Oblia cBuHyTa [10].

Kntou Kk moHMMaHUi0 OaslaHCUPOBAHUSI Ha TPaHU COCTOUT B OCO3HAHUU
TOT0, YTO 3Ta IpaHb Tpe/CTaB/sieT co00i He KPyTOUW OOpBIB, a CKOJIb3KUI
CKJIOH, KOTODbIM TMOCTeNeHHO CTAaHOBUTCs Bce Oosiee KpyTbiM. KeHHeau
HEMHOTO TIOATOJKHY/T MUD BHU3 IO 3TOMY CJOHY; XDYIIIeB He PHUCKHYI
UITU Jajibliie, TIoc/ie yero oba pelmid BepHYTbCS Ha3aZl, Ha 6e30macHyo
no3uruo®,

CyTb 0anaHCHpOBaHUS Ha TpaHU 3aK/IOYAeTCsl B  YMBbIILIEHHOM
CO3/IaHUU PUCKa. ITOT PUCK JJOJDKEH ObITh HACTOJILKO HETIPUeMJIEMbIM J1Jist
Balllero COrepHUKa, uToObl OH ObUT TOTOB CHU3UTH €ro, BBLINOTHUB Ballll
no)kesaHus. Mrpa B Tpyca, 0 KOTOPOH Iijla peub B MpebIAYIIMX I7aBax,
OTHOCUTCSI UMEHHO K 3TOM Kareropuul urp. PaHbllle Mbl TOBOPUJIM O TOM,
UTO y KaXk/IOrO BOAWTE/ISI TOJBKO OJJHA a/ibTepHaThBa: MO0 exaTh MpsMo,
mibo cBepHYTb B CTOpOHY. OfHaKO BOMPOC He B TOM, CBOpAauMBarh Jiv
BOOOIlle, a B TOM, KOrjJja WMEHHO 3TO cjiefaTb. UeM [I0/bIlle MBI
TIPOZIOJKaeM [IBUTAThCsl TIPSIMO, T€M BbIllle PUCK CTONKHOBeHUs. VHbIMU
ciioBamu, OajlaHCMpOBaHWE Ha TPaHU — 3TO «Wrpa B TPyCa B peajibHOM
BpPeMeHU», UTpa B TOBbIIlIEHNEe PUCKA, KaK Ha /I0MPOCcax B XyJ0)KeCTBEHHBIX
bumpmax.

Kak TO/MBKO Mbl OCO3HAaeM 3TO, TO HauHeM 3ameuarh OajlaHCHpOBaHUe
Ha TpaHu MOBCHAY. B GO/BIIMHCTBE C/lyuyaeB MTPOTHUBOCTOSIHYS, HAallpUMep
MeX/y KOMIaHuel U TIpo(COr30M, MEXAY MYXKEeM U >KeHOU, MeXIy
ponuTeneM U peGeHKOM WKW MeXAy Tipe3ujeHToM u KoHrpeccom, ofvH
U 06a urpoka He MOTYT OBITh YBepPeHbI B TOM, UTO UM U3BECTHBI 1€/ U



BO3MOXKHOCTU Apyroui ctopoHbl. CriefioBaTe/ibHO, OOJIBIIIMHCTBO YTrpo3
COTIPSDKEHBI C PUCKOM OILMOKY M TIOUTH KaK/ast yrpo3a COIePXKUT 7IeMeHT
GasaHCcHpOBaHUsA Ha TpaHU. [IoHMMaHWe BO3MOKHOCTEH W PUCKOB 3TOTO
CTpaTerunyeckoro xXo/la MOXKeT ChI'paTh PeIAroIyi0 POJib B Balllel >KU3HU.
Vcronb3yiTe 3TOT XOf OU€Hb OCMOTPUTENBHO M TIOMHHUTE, UTO Jla’Ke IpHU
CaMOM OCTODOXKHOM TIOAXOZle OH MOXKeT 3aBepIIMThCS Heyaauew,
TIOCKOJIbKY TO, Uero OoUTech M Bbl, U JIPYTOM WUTPOK, MOXKET MPOH30UTHU B
nmoboif MOMEHT, TI0Ka BbI T[IOBbIIIAeTe CTaBKU. EcCad, 10 Balmm
coOCTBeHHBIM OIleHKaM, B TaKOM TPOTHBOCTOSIHUU BbI JIPOTHETE TTePBbIM
(VHBIMM CJIOBaMH, BEPOSITHOCTb HeOaronpusiTHOIO pa3BUTHSL COOBLITHI
CTaHeT CJIMIIIKOM BBICOKOM [IIs1 BaC, TIPeXK/e UeM y JPyroro Urpoka Oyzet
vcuepriaH JIMMHUT JOMyCTUMOIO PUCKa), TOrJ@a BaM Jiydille BoOOIe He
BCTaBaTh Ha MyTb Oa/laHCHPOBAHMS Ha TPaHHU.

Mbl  BepHemMCsI K aHaJIM3y HEKOTOPBIX acleKTOB HCKYCCTBa
GaslaHCHpOBaHUS Ha TPaHU B C/e/lyIolel T1aBe. A TEKYIIyIO I7laBy XOTUM
3aBepIMTh  CHAeyIOIIMM  TpejocTepexxeHueM. B mrobom  ciyuae
OaslaHCUpPOBaHUS Ha TPAHM CYII[ECTBYET OMAaCHOCTD IepeCTYIUTDb 3Ty TPaHb.
XOTs1 MBI M pacCMaTprBaeM KYOWHCKHM pakKeTHbI KPHU3HUC Kak IpHUMep
YCTEIHOr0 TIPUMEHeHHUs CTpareruu 0OajaHCUpOBaHWUS Ha TpaHU, MbI
COBCEM WHaue OL[eHWBaIU Obl 3Ty CUTYaI|1I0, eCii Obl pUCK BOWHBI MEXy
CBepX/lep)KaBaMH  CTa/l peaslbHOCTbIO. BbDKUBIIIME B 3TOH  BOiHe
NpoKMHaMM Obl KeHHeZi 3a OITpPOMeTUrBOe 1 HeollpaBAaHHOe pa3KUTraHue
Kpu3uca. B mobom ciayuae OGasaHCHPOBaHUS Ha TPaHU PUCK MEpPenTH 3Ty
rpaHb MOXKET CTaTh peanbHOCThIO. KpoBaBasi pacripaBa Hafi CTyZleHTaMU Ha
nomaay TaHpbaHbM3HL B IlekuHe?! — oguH M3 CaMbIX TparkyecKux
npuMepoB. CTyleHThl TMOUUIM HA TIpsSMOe TIPOTHBOCTOSIHHE  CO
CTOPOHHUKAMU Ke€CTKOH TOJIMTUKN B MIPABUTENBCTBE CBOel cTpaHbl. OzHa
13 3TUX CTOPOH JI0O/DKHA Oblla MPOMTpaTh: MO0 CTOPOHHUKAM >KECTKOTO
Kypca TIpUIUIOCH ObI OTAaTh BAACTb CTOPOHHUKaM pedopm, b0
CTyZleHTaM — TIOMTH Ha KOMITpOMHCC. Bo BpeMsi 3TOr0 MpOTHBOCTOSTHUS
CYILIeCTBOBA/ MOCTOSIHHBIA PUCK TOTO, UTO CTOPOHHHKM >KECTKOrO0 Kypca
OTpearupyroT HeaJieKBaTHO U TIPUMEHST CUIy, uTOObI TIOZABUTH
JeMOKpaTuJeckoe [BwkKeHHe. Korma JBe CTOpPOHBI MIpalOT B WIPy C
OasaHCHpOBaHWEM Ha TpaHM W HU OfiHA He J>KejlaeT OTCTyMaTh, €CTh
Oonblliasi BEPOSITHOCTh TOTO, UTO CUTYALUsl BbIAIET WU3-TI0J, KOHTPOJIS, UTO
TIOBJIeUeT 3a cOO0M Tparnueckure MoC/ieCTBUS.



[Tocne cobbiTuii Ha TIOIIaAu TAHbAaHBM3HBL JU/EPbl Pa3HBIX CTPaH
Hauasu B Oosblliell cTereHU OCO3HaBaTh OMACHOCTb OaslaHCUPOBAHUS Ha
rpaHu i 0beux cTOpoH. CTONKHYBIIMCh C TaKUMH JKe TMpPOTecTamu
JeMOKpaTuyeckux cun B Boctounoi I'epmanuu u Uexoc/ioBakuw,
KOMMYHUCTUUECKHe JIUJiepbl pelWid YCTYNuTh TpeboBaHUSM Hapoja.
[TpaBuTenbCTBO PyMBIHMM MOMBITAOCh BBICTYNUTH MPOTUB JBM)KEHHUS 3a
npoBefieHue pedopMm, TIpUOErHYB K JKECTOKUM perpeccusim  Jjis
COXpaHEeHHUs BjaCTU. JTO Hacuaue efiBa He Iepepocyio B TPaKAaHCKYHO
BOWHY, U B KOHIle KOHILIOB Tipe3uieHT Hukomnae Yayiiecky Obul Ka3HeH 3a
TIpecTyT/ieHusi TPOTHUB CBOEro Hapo/a.

YUYEBHbIVN NPUMEP: ABA MUHYCA JAKOT MKOC

Poputenu, >kefasi Haka3aThb JleTell 3a TJIOXOe TOBeJieHUe, HepeaKo
OKa3bIBAlOTCSI B TPYAHOM cUTyaluH. [1eTH KaKUM-TO HEMOCTW)KUMbIM
oOpa3oM TIOHMMAlOT, KOTZJa yrpo3a poAuTe/ield Haka3aTb WX He
COOTBETCTByeT JAeUCTBUTE/NLHOCTU. []eTh 0CO3HAIOT, UTO HaKa3aHUe MOXKeT
MIPUUMHUTL POJUTEISIM He MeHbllle 00/, YeM WM CaMUM (XOTSI U MO
pasHbiM mpuurHam). CTaHJapTHasi Y/IOBKA pOAMTENeM B TaKUX C/Iydasix
CBOAMTCSI K TOMY, UTO OHH Haka3bIBalOT peOeHKa paju ero ke Osara. Kak
c/iesiaTh IOCTOBEPHOM yrpo3y HaKa3aHUs pebeHKa 3a 1yioxoe rmoBeJieHue?

AHanuns npumepa

Ecmi B ceMmbe [[BOe pofuTesieli U OAWH peOEHOK, Mbl UMeeM HUIPy C
yuacTHieM TpeX WrpokoB. Eciv popuTenu AeWCTBYIOT BMeCTe, UM Jjierde
peanv3oBaTh CBOIO Yrpo3y Haka3aTb pebeHKa 3a TIJIOXOe TIOBefieHUe.
TTpeArio/noKuM, ChIH IJIOXO BefleT ce0si ¥ OTel] JO/DKeH MPUMEHUTh K HEMY
Haka3aHuve. Eciu cbIH TiomnbITaeTcsi W30e)kaTb HaKa3aHWS, YyKa3aB Ha
«HEJIOTUYHOCTh» JeUCTBUH OTIIa, OTEeI] MOXKET CKa3aTh B OTBET, UTO, €C/IH
Ob1 y Hero ObUT BEIOOD, OH TIpe/iTioyesi Obl He HaKa3biBaTh ChiHA. Ho eciu oH
He C/ieJlaeT 3TOT0, TO HAPYIIUT JAOTOBOPEHHOCTh C >KEHOM, UTO 00OIILIOCH
ObI emy elrle JOpoXke, yeM Haka3aHve pebeHka. Tak Gbuia ObI 0OecrieueHa
JIOCTOBEPHOCTH YTPO3bl HaKa3aTh peOeHKa.

OJWHOKHEe POAUTEeN TOXKe MOTYT UTPaTh B 3Ty UTPY, HO apryMeHTal[us
CTAaHOBUTCS Topa3fo Oosiee C/IOKHOM, TOCKOJBKY [IOTOBOPEHHOCTb O
HaKa3aHWM TIPUJIETCS 3aK/IodaTh ¢ caMuM pebeHKOM. B TakoMm ciyuae,
eC/Id ChIH TTOTBITaeTCs W30e)KaTh HaKa3aHWS, yKa3aB Ha «HEJOTHYHOCTH»



JIeWCTBUM OTI[a, OTel] MOXKET CKa3aTb B OTBET, UTO, eCc/id Obl y Hero Obu1
BLIOOp, OH TpeArodes Obl He HaKa3biBaTh CbiHA. HO ecii OH He MPUMEHUT
Haka3zaHue, 3TO OyneT HempaBW/IbHBIA IIOCTYIIOK C €ro CTOPOHBbI —
TIOCTYTIOK, 3a KOTOPBLIM €ro caMoro cJjeJyeT Haka3aTb. TakuM obpa3om,
oTel] Haka3biBaeT peOeHKAa TOMBKO IS TOTO, uUTOObI €ero camoro He
Haka3aau. Ho k1o ke ero HakakeT? CbiH! CbIH OTBETHUT Ha 3TO, UTO, €C/IU
ObI OTel] TTPOCTUIT €r0, OH TOXKEe MPOCTUJI ObI OTI[a ¥ He HaKa3biBaa Obl €ro
3a TO, UTO OH He Hakasas ero. B oTBeT Ha 3TO OTel| CKaXKeT, UTO eC/Id CbIH
He HaKakeT ero 3a Ype3MepHYI0 MSTKOCTb, 3TO OyZieT BTOPOM TofIesKallui
HaKa3aHUWIO TTOCTYMNOK, KOTOPbIM ChbIH COBEPIIWI 3a OWH AeHb! Tak oHM U
OynyT 6eCKOHeUHO CTUMY/IMPOBaTh APYT Apyra BeCcTHU ceds 4ecTHO. DTOT
METOJ, MOXKeT TII0Ka3aTbCsl HaJyMaHHbIM, HO OH HHUUYYTb He XyxXe
OOMBIIIMHCTBA TeX aprYMEHTOB, KOTOpbIe MCTI0/Ib3YIOTCS B PealbHOM »KU3HU
JIJIsl TOTO, UTOOBI OMpaB/jaTh HaKa3aHHUe JeTel 3a TJI0X0e IMoBeleHUe.

To, 4TO TIPOU3OLIIO C 5KOHOMUCTOM VenbcKoro yHuBepcurera JIMHOM
KapnaHom, BecbMa ybeauTenbHBINA TTPUMeEp TOTO, KakK /iBa uejioBeKa MOTYT
TIOMOYb APYT IPYTY BeCTH ceOsi 4eCTHO C caMUMHM co6oii. [IuH oueHb XOTes
copocuthb Bec. OfHaXK/bI OH PeIN/I 3aK/II0UUTh C OHUM M3 CBOMX JIpy3ei
TapH: ecyii KTO-TO M3 HUX HabepeT Oobille 79 KMIOIrPaMMOB, OH 3arjlaTUT
JIPyTOMY TIO J[Be ThICSYM [JO/UTAPOB 3a KaXK/[bld JIMIIHUU KWJIOTPaMM.
e — TipernofiaBaTe/ib YHUBEPCUTETA, U HaJ, ero rojoBOM BHUCe/a yrpo3a
cepbe3HbIX (PUHAHCOBBIX CAHKIIUM B C/lyyae, eC/id OH He CMOXeT TOXY/1eTh.
OcTaBa/sicsi OTKPBITbIM BOIIPOC, CMOTYT JIM [APY3bs B34Tb APYr C Jpyra
JIeHbI'U.

Opyr [uHa pasjieHWICs U yBeauuusa Bec A0 86,5 kumorpamma. [IuH
3aCTaBWJI €r0 B3BECUTHCA U B3I/ C HErO 15 ThICSY 10/11apoB. [IWH He XOoTes
Oparh y Apyra 3TH JieHbI'M, HO OH 3HaJl, UTO eC/Id OH 3TO C/ejaeT, TO ero
apyr 0e3 KonebaHWI BO3bMET JIeHbI'H Y HEro CaMoro, ec/id eMy He yacTCs
copocuth Bec. JIMH mpuberHyn K HaKa3aHWIO [yid TOTO, UTOOBI
rapaHTUpPOBaTh, YTO B C/iyyae HeOOXOAUMOCTH OH Toyke OyzeT HakKasaH.
Oco3HaHMe peabHOCTH 3TOW yIrpo3bl MPpUHeC/Io cBou oAbl Celyac IvH
rpejjiaraeT Takye ke yciyrd B ceoeM Commitment Store — «l/IHTepHeT-
MarasuHe 00s13aTe/IbCTB», 0 KOTOPOM ITOM/IeT peub B Ce/yIolie T/iaBe.

Ha 5TOM mo3BO/ibTE 3aBepIIUThL KpaTKoe OIUCaHue OJHOr0 M3 [BYX
acrieKToB yrpo3 U obelljaHuii, a UMEHHO acIieKTa «4to». ([Is Toro uToObI
ryoke M3y4YUTh 3TOT BOMPOC, O3HAKOMBLTECh C y4eOHbIM MPUMEPOM



«BrajeHve opy>xriem B pasHbIX CTpaHax» B riaBe 14.) MbI yXe CTaBUIU
npo6sieMy ZOCTOBEPHOCTHM, HO TOKAa He aHa/lW3UpPOBa/ld ee [0CTaTOYHO
TIIaTe/IbHO. B ciiefyroiiiei maBe 3TOMy yzesieHO 0oJibllle BHUMaHUs, MOKa
)Ke TipefijiaraeM oO0llMe peKOMeH/al[uu: [Jisi TOro uToObl HayuuTbCs
obecreynBaTh AOCTOBEPHOCTb, HEOOXOAWMO TIIATe/IbHO aHa/IU3UPOBaTh

AUHAMHUKY Balleu KOHKpETHOﬁ CUTyaluu.



FMMABA 7
OOGecneueHure JOCTOBEPHOCTH CTpaTeryuu

HA BOTI'A YNMNOBAEM?

B camom Hauane Kuurum beitusi bBor o0bsicHseTr AjaMy, Kakoe
HaKa3aHue XJeT ero, ec/ii OH BKYCUT /IO, OT iepeBa MO3HaHus:

«W 3anoBegpan ['ocriogpe bor uenoBeky, roBopsi: OT BCSKOTO JiepeBa B
cazly Thl Oyzielllb eCTh, a OT JiepeBa M03HaHus Aobpa U 3/1a He ellb OT
Hero, b0 B /IeHb, B KOTODbIM Thl BKYCHIlIb OT HEro, CMepThIO
ympelib» (bbiTue, 2:16-17).

BrI cbenu 6bl s16/10K0 € JepeBa mo3HaHus? Kakoli cMbICT B TOM, UTOOBI
oOpecTy 3HaHWe U Yepe3 HECKOJIbKO MTHOBeHWU ymepeTh? U Bce e
KOBapHbI 3Meli UcKy1iaeT EBy BKyCUTb 3TOT MO/,

«W ckazan 3meli )KeHe: HET, He yMpeTe, HO 3HaeT bor, uTo B /ieHb, B
KOTOPBIM Bbl BKYCHUTE MX, OTKPOIOTCS IV1a3a Ballld U BbI OyzeTe, Kak
6oru, 3Harolre Ao6po u 3710» (beitue, 3:4-5).

Apnam u EBa Bce-Taku BKYCUJIM 3TOT ITIJIOA, U, pa3yMeeTcsi, bor y3Han 06
5TOM. A Ternepb BCIIOMHUTE, B UeM COCTOsI/Ia yrpo3a. bor yHUUTOXUT Ux U
HayHeT BCe C CaMOro Hayasa.

B 3ToM u Kpoetcs mpobsieMa. bory moporo o6oiiiock 6kl BbITIOJTHEHKE
3TOM yrpo3bl. EMy npuiiiiock 6bl YHUUTOXXUThH CBOE TBOpPEHHE, CO3/laHHOe
1o cBoemy oOpa3y U mopobuio, U TPYJ, BCEro IIeCTOro AHs Tolien Obl
HacMapky. [lostomy bBor Hamen pgpyroe, ropasfo MeHee CypoBOe
HakaszaHve. OH wu3rHan Azama u EBy w3 pad. Ajgamy mnpejcrosvio
BO37le/ibIBaTh OecriiofHyto mouBy. Uto kacaetcst EBbl, oHa Oblia Haka3aHa
TsSDKeJIbIMU pofiamu. [la, Haka3aHbl 00a, HO 3TO Haka3aHue ObUIO BeCbMa
JlaJIEKUM OT cMepTH. I1o OO/BIIIOMY CueTy 3Mel OKa3ascs mpas®.

Otcrofia BbiTeKaeT rpobsieMa obecrieueHust JOCTOBEPHOCTH yrpo3. Eciu
MbI HE MOXeM T0BepUTh B yrpo3y bora, ubemy ke C/10By BepUTH?

Kak Hacuet I"'appu [ToTTepa? 3meck Mbl IMeeM reposi, Xpabporo 10HOT0O
BOJIIIIEOHMKA C 30J/I0ThIM Cep/illeM, KOTOphI TOTOB T0XKEPTBOBaTh CBOeM



)KU3HBIO, uTOOBI TmOOeauTh Toro-Koro-Henb3s-Ha3piBare. B ¢uHane
pomana Deathly Hallows® TTortep obGeijaer robanHy Kprokoxeary, uTo,
ecii TOoT moMmoxeT ['appu mipobparbcsi B ceiid BosebHOro 6OaHKa
«['pUHTOTTC», OH TIOJIyUMT B KauecTBe Harpajpl Meu ['puddungopa. 'appu
JIeNCTBUTENBHO COOMpaeTcsi CO BpeMeHeM BepHYTb 3TOT Meu roOMHaM, HO
CHauajla OH XO4YeT WCIIO/b30BaTh €ro [y TOro, UTOObI YHUUTOXUTh
HEeCKOJIbKO KpecTaxkel. ['epmuoHa oOpailjaeT ero BHMMaHWe Ha TO, UTO
KprokoxBar paccuuThbiBaeT 3abpaTb mMeu cpa3y >ke. ['appu rOTOB BBeCTH
KprokoxBara B 3a0iyxJeHue, Jaxxe OOMaHYTb paju [JOCTW)KEHUS] CBOeu
1ev. B utore KprokoxBary Bce-TakU y[ajoCh MOMYYUTh Meu: OH OTHSUI
ero y I"'appu, Korjja oHu 6exkanu U3 6aHKa «['puHrorrTc». Kak BuguTe, raxe
I"appu IToTTep cTankuBancs c IpobieMoii JOCTOBEPHOCTH.

Ham HeoOxomumo yO6eauTb [pyrux et (JeTeid, TOMOILHUKOB,
KOHKYDEHTOB) B TOM, UTOObI OHUM TIPeTIPUHSUIA OTpe/ie/ieHHbIe JeCTBUS,
Wu... uMm OyzeT mioxo. [ljis 3TOro UX HY)KHO YBEpUTb B TOM, UTO HaM
cieyeT TIOMOYb, WHaue Mbl BBITOJHUM CBOM yrpo3bl. OfHakKo B
OO/ILIIMHCTBE C/lyyaeB Mbl He 3aWHTepecoBaHbl B TOM, UYTOObI
JeVCTBUTENBHO C/lep>KaTh CBOM cJyioBa. Kak ke W3MeHUThb X0 WTpbI, [IIs
TOr0 UTOOBI CZlesiaTh ee OoJiee JOCTOBEPHOM?

O6si3aTesibCTBa, yrpo3bl U 00eIllaHUs He YIyulllaT WCXOJ, UTPbl, ecyv
OHU HeJIOCTOBepHbL. B Tmipezpiiyiieli IaBe MbI TPOAHAIU3UPOBAIU
HEKOTOpPbIe acCreKThl J0CTOBepHOCTU. O/HAaKO OCHOBHOe BHUMaHue ObLIO
yZiesieHO Cyry00 TeXHUUeCKUM acrieKTaM CTparermuecKux X0J0B, a UMEHHO
UTO HY)KHO C/IeJiaTh, /Il TOTO UTOObI MU3MEHUTh X0[, Urpbl. Mbl pa3buBaemM
9Ty TeMY Ha [iBé YaCTHU: «UTO» — 3TO TOT aCIeKT CTpaTeruueckux XO/0B,
KOTOPBI aHaAM3UpyeT HayKa I0J, Ha3BaHWEM «TeOpusi UIrP», TOTAa Kak
acreKT «Kak» — 3TO CKOpee UCKYCCTBO, HAYUYUTh KOTOPOMY MO>KHO TOJTbKO
C TIOMOIIIbIO peKOMeH/Ialuii. B 3Toli r1aBe mpe/jjiaraeM BallleMy BHUMAaHUIO
HEeCKOJIbKO TIPUMEPOB, CIPYNIUPOBaHHBIX 10 KaTeropusiM, i TOTO UTOOBI
Bbl MOITIM COCTaBUTh TIpeJiCTaB/ieHWe O TOM, KakKue MeToAbl OoJiee
3¢b¢deKTUBHBI B TeX WIM WHBIX CUTyalusx. Bam TMpeACcTOUT pa3BUTH
Tipe/i/Io)KeHHbIe 371eCb uJeu, uToObl TIPUBECTM WX B COOTBETCTBUE C
KOHTEKCTOM WTD, B KOTOpbIe Bbl UTPaeTe B peasbHOU >KW3HU, OCBOUTH 3TO
WCKYCCTBO U YCOBEpIIIeHCTBOBaTh €ro, OMUpPasiCh Ha COOCTBEHHbIN OTIbIT.
Hayka 4acTo JjaeT o[HO3HauHble OTBETHI Ha MIOCTABJ/IEHHBIE BOMPOCHI (UTO-
TO 5ubo paboraer, MO0 HeT); ycCrex WIA COBepIIeHCTBOBaHUE



HNCKYCCTBd — IIOHATHE OTHOCHUTEJ/IBHOE. HOBTOMy He paCCQHTbIBaﬁTe Ha TO,
UTO BaM BcCerjda 6Y,Z[€T COIIYTCTBOBATL yCII€X, HO U He OT‘—I&HB&FITECB, ec/in
KOrjgda-To BdaC ITOCTUTHET Hey/daud.

BOCbMEPUYHBLIN NYTb K JOCTOBEPHOCTU

B 6o/bIIIMHCTBe Cy4yaeB OObIMHBIM YCTHBIM OOeIaHUSIM [I0BepSITh He
crout. Kak cka3zan Camioan ['on/iBUH, «yCTHBIN JOTOBOP He CTOUT OGymarw,
Ha KOTOpPOU OH HamucaH» [1]. 3Ty MbIC/Ib TIOATBEPXK/AAeT MU30[, U3 KHUTH
Hommna Xsmmera The Maltese Falcon®, koropasi /ieria B OCHOBY
CTaBIIIETO K/IAaCCUKON OIHOMMEHHOro KuHopuabMa® ¢ yuactuem Xamdpu
Borapra B ponmu Csma Cneiija u Cugau ['puHcTputa B ponu Kacmepa
I'yrmana. 'ytman gaet Camy Creiily KOHBEPT C /IeCATBIO ThICSYaMU
JI071/1apOB.

OH C y/nbIOKO# TIO/IHSIT TOJIOBY.

— Ml IorOBapUBaIMCh O OOJIBIIEN CyMMe.

— [Ha, c3p, moroBapuBaMCh, — COIIacuics ['yTMaH, — HO Torja
Mbl TOJIbLKO TOBOPH/JM. A 3TO HACTOsIIMEe [IeHbI'H, 3BOHKAas, TaK
CKa3aTh, MOHeTa. 3a OfUH J0JUlap HAaTMUYHBIMU Bbl MOXKETe KYIUTb
Gosbliie, UeM 3a JeCSITh, 0 KOTOPBIX TOBKO /I0rOBapUBaIuCh [2].

WNmenHo 06 sTom roBopun B cBoe BpeMs ¢unocod XVIII cronertus
Tomac I'o66c: «CrnoBecHble 00s13aTe/IbCTBA C/IUIIKOM CJ1aObl, UTOOBI OHHU
MOTTM 00y3/bIBaTh KOPBICTO/MO0MEe MYy>KurH» [3]. U >KeHILUH ToXe, Cy/s
no onbITy Kopossi Jlupa. Eciu moppasymeBaeTcsi, UTO C/I0Ba JOJ/DKHBI
TIOB/IUATh Ha yOexxieHus U [IeHCTBUSL IPYTUX UTPOKOB, UX HE00X0OJuMO
TIOJKPEIUTh Ha/JIeXKAIMMHU CTPATerMUeCKUMH JIeUCTBUSIMU,

eiicTBUSs, KOTOPbIe CITIOCOOHBI MOBBICUTD JOCTOBEPHOCTH 0@3yCTOBHBIX
U YCIOBHBIX CTpaTernyeckux XOJOB, Iliejiecoo0pa3HO pa3fienuTh Ha
TPYMIIbL: 3TO TIOMOXKET BaM OCBOUTH CTpaTervto 0ajaHCUPOBAHUS Ha IPaHU
B BOCBMU Kareropusix, OObeJUHEHHbIX B TPYIIbl IO TpeM OOIIMUM
npuHiunaM. [ Hayajsia Mbl TIPOCTO TMEPeUMC/IUM STU TIPUHIUIBI U
TPYMIIbL, a 3aTeM npuBeieM Oosiee TT0[poOHOE WX OTMCaHUe.

[lepBblii MPUHLIUI CBOAUTCS K W3MEHEHWIO BBIMTPhHIIA B urpe. Bbl
JO/DKHBI  ObITh 3aWHTEpecoBaHbl B TOM, UTOObI BBINOJHUTH CBOE
00s13aTesIbCTBO; [Ijisi 3TOTO TIpeBpalljaiiTe yrpo3y B MpeAyripexxjeHue, a



obelljaHe — B 3aBepeHHe. ITO MOXXHO CZieJlaTh C MOMOLUIBIO [IByX TPy
TaKTUUeCKUX TIPUEMOB:

1. 3aKIHOUUTh ITHCbMEHHbIe KOHTPAKTBI, IIOAKPeIUIAIoIIre Bdlly
pPelInMOCTb.
2. CO3,E[aTb M WCITI0J/Ib30BATh peIlyTaluio.

B cnyuae mippMeHeHHsI TaKHMX TaKTUUECKUX TIPUEMOB HapylleHue
obs13aTenlbcTBa BaM 000MIETCS I0pPOXKe, UeM ero BhITIOJTHEHHE.

Bropoii myTh COCTOUT B TOM, UTOOBI U3MEHUTH XOJ UTPbl, OTPAaHUUNB
CBOIO CITOCOOHOCTH OTKAa3aThCsl OT BBLIMOJIHEHUWsS 00si3arenbcTBa. B 3TOM
rpyI1iIe Mbl paCCMaTPUBAeM TPU BO3MOXKHOCTH:

3. TlpekpaTuTh KOMMYHUKAIHUIO.

4. C)Xeub MOCTBHL.

5. BeiBecT pe3ynbTarT U3 CBOEU 30HbI KOHTPOJIS, BO3MOJKHO, JaKe
OCTaBUB €ro Ha BOJIIO C/Tyvas.

OTH [1Ba MPUHIIMIIA JOIYyCKAaeTCss KOMOMHUPOBATh: U3MEHUTh MOXKHO U
JNOCTyIIHbIe BaM [JIeHCTBUS, M BBbIMIPBIIL, KOTOPbIA Bbl OT HHUX
PaCCUUTHLIBAeTE TO/TYUUTh.

Ecu pa36uthb 6oJibiiioe 06s13aTeILCTBO HAa HECKOBKO O0/iee MenKUX, TO
BBIMIPBILI OT HAaPYIIIeHKs] He0OJIBIIIOro 0053aTe/IbCTBA MOXKET ObITh OOJIBIIIE,
yeM TIPOWTPBIII OT OCTaBIIelcs 4YacTh KoOHTpakTa. CriefoBaresbHO,
Heo0X0/IUMO:

6. [IBUraThCsl HEOOBIIMMHU IIIaraMHu.

TpeTuii TyTh COCTOMT B TOM, UTOOBI BOCIOJIb30BaThCsl MOMOII[BIO
IPYTUX JIFOfled sl BBITOJIHEHHWSI CBOMX 00si3aTenbCcTB. ['pymre mromeit
ObIBaeT Jjierue 0OECTIeUHTh [JOCTOBEPHOCTb CTPATeTMUYECKUX XO/I0B, UeM
OT/Ie/TbHOMY 4YeJsIoBeKYy. MokeTe TIPOCTO HAHSITh JIIOfe, KOTopble OyayT
JleliCTBOBATh OT Balllero MMeHH.

7. ObecrneunTh JOCTOBEPHOCTh MOCPEACTBOM KOMaH/HOW paboThL.
8. HaHATH yIIO/THOMOUYEHHBIX TIpe/ICTaBUTEeM.

A Tenepb mepeiileM K mogpobHOMY OINMMCAHHIO CITOCOOOB TTPUMEHEHUS



Ka)X/I0OT0 M3 3TUX WMHCTPYMEHTOB. Ho moOMHUTe: MbI MpejjaraeM TOJIBKO
OCHOBHbIE DEKOMEHJAlMM TI0 TOBOAY TOr0, UTO SIB/ASIETCS, MO CYTH,
VICKYCCTBOM.

KOoHTpaKThblI

Camblii mpocToii crnocob obecrieunTs [JOCTOBEPHOCTh 00s3aTenbCTBa
COCTOUT B TOM, UTOOBI COTTIACUTHCS 3arIaTUTh Tpad B Ciayuyae, eC/id Bbl
He CMOXKeTe BbIIOJHUTL ero. Eom crnenuanvicr, 3aHUMAarOLLUKCS
PEMOHTOM Balllell KyXHH, TIOJyUUT OOJIBIIION aBaHCOBbIN TIaTeX, OH OyzreT
3aMHTepecoBaH B TOM, UTOObI 3ameanuTh mpoiecc. C Apyroil CTOPOHBI,
eCM  Bbl MOANMILIETe C 3TUM YeJOBEKOM KOHTPakT, B KOTOPOM
TIpe/lyCMOTPEHO, UTO OrjlaTa 3aBUCUT OT TEeMIIOB BbIO/HEeHUs paboT, a 3a
HeBBITIO/IHEHWe CPOKOB Hasaraetcs witpad, oH OyJeT 3avHTepecoBaH B
cobmogenuu rpadguka pabot. KOHTpaKT — 3TO U eCTb TOT MHCTPYMEHT,
KOTODBIN fieflaeT JOCTOBePHBIM o0elllaHue MO/PSTUMKa BbIMOTHUTh PEMOHT
Balllel KyXHU B YCTAHOB/IEHHbIE CPOKHU.

Ha camom fienie Bce fjasieko He Tak IPOCTO, Kak Kakercs. [IpeacraBbre
cebe, uTO uesioBeK, COOMIOAAIOIIMN AUeTy, Tpezsaraer 3ariatuth 500
JI0/1apoB I0O0MY, KTO TOWMaeT ero 3a TOIVIOLeHWeM MUIIM, KoTopas
TIPUBOAUT K OXUpeHUr. [Jlymas o0 [fecepre, 3TOT 4ejioBeK Oyzer
OCO3HaBarhb, UTO YAOBO/IbLCTBHe OT Aecepra He crouT 500 momnapos. He
OTBepraiite 3TOT MpUMep KaK HEUTO HerpaBomnofoOHOe: WMEHHO TaKOu
KOHTpaKT npeayioxkua Huk Pycco — To/IBKO B ero ciiyyae Ha KOHY CTOsiIa
cymma 25 ThiCSiU Ao/apoB. BoT uTo ObUlO CKa3zaHO 006 3TOM B CTaThbe,
onybsimkoBaHHoU B Wall Street Journal: «Mucrtep Pycco, KOoTOpbIii ObLn
ChIT MO TOpPJI0 BCEMM 3TUMH IpPOrpaMMaMy CHWXXEHUS Beca, peLIu
BbIHECTHU CBOIO TIpo6sieMy Ha cyf, my6uku. [ToMUMO TOTO UTO OH TbITAeTCs
notpebssite He 6onee 1000 kanmopuii B /ieHb, OH Tpe/jiaraeT AOCTAaTOYHO
Gosibliyt0 CyMMy B pa3mepe 25 ThICSU [0/1apoB F000MY, KTO 3aCTaHeT ero
3a enoli B pectopaHe (3TU [JeHbI'M OH ofelllan TePeunucInuTb B
GnaroTBopuTeNbHbIM  (OH/, BLIODAHHBIA TeM UeJIOBeKOM, KOTOPBIM
0OHapyXuT ero B pectopaHe). OH Zia’)ke PacK/en1 B MeCTHBIX pecTOpaHax
cBoU (oTtorpaduu ¢ noAnuckio “Pa3bickuBaeTcs”» [4].

O/THaKO B 3TOM KOHTpaKTe JIoTyIlleHa CylljeCTBeHHasi olli1MbKa: B HeM He
MpelyCMOTPEH MeXaHW3M, KOTODbIM TMO3BO/s/I  Obl  TpeAOTBPATUTh
nepecMoTp ycjoBuil. Meutasi 006 3kepax, mucrep Pycco fgomkeH Obut



MpU3HaTh, UTO HAa CaMOM /[lejie HUKTO He TOJIyYUT 25 ThICSY J0JIIapOB,
MOTOMY UYTO OH HHU 3a UTO He HapylUT KOHTpakT. CienoBaresbHO, 3TOT
KOHTDPAKT He MpeJCTaB/isieT HUKAKOW LIEHHOCTU [I/Isi TeX, KTO XOTes Obl
TIPUBECTHU ero B UcroyiHeHUe. [lepecMOTp yC/10BUI KOHTpaKTa Mpe/CTaBIs
Obl B3aMMHBIN UHTepecC [/ 00enx cTopoH. Hampumep, mucrtep Pycco mor
ObI TMpeJJ/IOKUTh 3aKa3aTh BCeM BBLIMUBKY B 0OMeH Ha OCBOOOXZeHUe OT
JIOTOBOPHBIX 00si3aTenibcTB. [loceTuTend pecTOpaHOB TpeANounn  Obl
BBIMIMBKY €€ OTCYTCTBHUIO M Pa3peliuiii Obl eMy HapyIuTh KOHTpakTY., [1isi
TOro uTOOBI 3aK/FOUeHHe KOHTPAaKTa /a0 HYyXHbi 3¢hdekT, Heobxoqumo,
yTOOBI Y CTOPOHBI, KOTOpasi OTC/IeXKUBAET ero BbIOJIHEHWe WX PUMeHSsIeT
mrpadHble CaHKIMM, ObLT CBOM He3aBUCUMBIA CTUMYA [enaTh 3To. B
ripuMepe C coOJIIofieHreM ANeThl WieHbl CeMbU MUCTePa Pycco, BO3MOXKHO,
TOXKe XOTAT, UTOOBI OH TIOXY/le/l, TI0O3TOMY KX MOXXeT He 3ahHTepecoBaTh
BCETO JIMIIb OecriyiaTHasi BHIITUBKA.

MeTop 3aKk/toueHust KOHTPAKToB Oosiee 3¢ dekTrBeH B busHece. B 3ToM
C/lydae HapyllleHHe KOHTpaKTa BjedeT 3a €000l cepbe3HbId yiiepo,
M03TOMY MOCTpa/iaBliiasi CTOPOHA He CTaHeT MPOCTO TaK OTKa3bIBaThCsl OT
KOHTpakKTa. Hampumep, Mnpou3BOAUTENb MOXXET TIPUMEHUTh IUTpadHbIe
CaHKLIMM K TIOCTABIIMKY, KOTODbIi He o0ecreuyuns CBOEBPEMEHHYIO
noctaBky. IIpousBoauTe/nt0 He BCce paBHO, OyzeT /U eMy [IOCTaB/ieH
COOTBETCTBYIOIIUNA TIPOAYKT Wi HeT. EMy HeoOXomuMoO TMOMy4YUTh 3TOT
MIPOAYKT, a He wTpad. B TakoMm ciyuae mepecMOTp YC/I0OBUIM KOHTpPakTa He
BbITOZleH f7si 0beux cTopoH. UTo mpou3oiifieT, ecid TIOCTaBIUK
UCTO/Ib3yeT  apryMeHTal[di0  uejioBeKa,  COOMIJAIoIIero  JUeTy?
[IpearonoXuMm, OH TMOMbITAeTCs IepeCMOTPETh YCI0BUSI KOHTPAKTa Ha TOM
OCHOBaHWM, YTO pa3mep IwTpada HACTOJBKO BeMWK, UTO JIydylle BCerja
BBINOJTHAATh KOHTPAKT, UeM BbIIJIauMBarh wrpad npousBoautento. Ho Besp
TIPOU3BOJUTE/II0 UMEHHO 3TO U HY)KHO, TTI03TOMY OH He 3ahHTepecOBaH B
repecMoTpe KOHTpakTa. OJTOT KOHTPAaKT obecrieurBaeT TpeOyeMblii
pe3yabTaT MOTOMY, UTO MPOW3BOAUTENS WHTEpecyeT He TOJIbKO IuTpad;
ropaszio 60/bIIMI UHTEepeC TIPe/ICTaB/SIFOT /IJIsl HEro JIeHCTBUS TTOCTAaBIIUKa,
0 KOTOPBIX U/IeT peub B KOHTPAKTEe.

BrIBatOT Ciyuau, KOrja /iep)Karesib KOHTPAaKTa MOKeT ToTepsTh paboTy,
ecu  JJOMYCTUT T[epecMOTpP YC/AOBUM KOHTpakta. Tomac IleniuHr
MPUBOJUT  HANIAJHBIA  TpUMep  peanu3aliuud  3TUX  ujen [5].
PeabuuTalMOHHBINA 1IEHTP, pacro/io)KeHHbIM B [leHBepe, GepeT Ha cebs



00s13aTe/IbCTBO BbLIEUMTh OOraThiX /rofilell OT KOKAaWHOBOW 3aBUCHMOCTH,
rpejjarass UM Hamuicath O camMux cebe pa3obiaunTesnibHOE MUCHMO,
KoTopoe OyJeT mpeJjaHO Or/acke, ecyid BbIOOPOUYHBIA aHAIU3 MOUU JaCT
TIOJIOKUTE/IbHBIA pe3ynbraT. MHOTHE U3 TeX, KTO A0OpPOBOIBHO MOCTaBUII
cebss B Takoe TIOJIOXKeHHE, CO BpeMEHeM IIOMbITal0TCSI OTKYIMUTHCS OT
BBINIOJIHEHUS 3TOr0 KOHTpakTa. OfHaKO Jep)kKare/lb KOHTpPAaKTa IOTepseT
paboTy, ecid  yC/lOBUSI  KOHTpakTa OyAayT  TmepecMOTpeHbl, a
peabUIUTAIIMOHHBIN 1IeHTP TIOTepsieT CBOK pemnyTaluio, ecjiu He OyzeT
YBOJIBHAITH COTPYHUKOB, OMYCKAIOLUX HapyLLIeHWe YC/I0BUKM KOHTPaKTa.

OTOT 3J/IeMeHT TMpUCyTCTBOBal U B mnporpaMmme ABC Primetime,
TOCBALLIEHHOW [ieTaM, O KOTOpOoM 1wia peub B miaBe 1. Ilo ycioBusM
KOHTpaKTa YYaCTHUKU IIPOrpaMMbl COIVIACU/IUCh HA TO, UTO, €C/IA OHU He
cObpocsT 10 ceMb KWJIOTPAMMOB 3a [iBa Mecsiila, Uux Gororpaduu B OMKUHU
OyzayT 1oKa3aHbI B porpaMMe Primetime 1 Ha caiite ABC. Kak oka3a/och,
OZIHOM >KeHIIUHe He y/lanoch JOOUTHCS HY>XKHOTO pe3ysibraTa, HO OHa Obula
oueHb OnM3Ka K 1ie/id, TI03TOMY TIPOAIOCEphI MPOrpaMMbl He CTaau ee
HaKa3blBaTh. JTa >KeHIMHAa cOpocusia TMOUTH IIeCTh KWUJIOTPaMMOB,
ToXy/ie/sia Ha /iBa pa3Mepa U BbIIVIsifiesia 3aMeyare/ibHO. 3HaueHue UMesio He
CTOMBKO TO, onybmukyer su kKaHan ABC dotorpaduu srozei,
COOMIAAIOIIUX UETY, CKOMBbKO TO, TIOBEPSAT JIU B 3TO CAMM yYaCTHUKHU
MPOTrpaMMBbl.

OJHaKO 3TOT aKT MUJIOCepus, KaK 0Ka3auoCh, Pa3pyllni Bepy JII0/eu B
TO, 4yrOo KaHajm ABC CMOXeT BBIOJHUTb 3TH KOHTPakKTbl BO BpeMs
cienyroiiieli mporpaMMbl. TeM He MeHee 1110y ObLIO TIPOIO/IKEHO Ha BTOPOM
ce3oH. Ha 5TOoT pa3 B KauecTBe Y4YaCTHUKOB, COOJIIOAAIOIIMX [JUETY,
BBICTYNIU/IA WieHbl KoMaHbl 1o Oelicbonmy Bluefish u3 Bpumknopra,
TIpUHA//Ie)KaBield K Husleld OelicOombHOM smre. ITOCKOMBKY HHUKTO
Gosbitie He Bepun B TO, uro ABC o6HapoayeT ¢ororpaduu, uieHbl
KOMaH/[bl COIIaCW/IMCh Ha TO, uTOObI 3TH doTorpaduy OKaszanuch Ha
OoJIbIIIOM 3KpaHe BO BpeMs UIPbl HA UX CTaZiIMOHe, KOTopasi /0JbKHa Obuia
COCTOSITCSI B [IeHb B3BelllMBaHUs. Ha 3TOT pa3 CHOBa OOJIBIIIMHCTBY
YUaCTHUKOB TIPOTpaMMbI y/laloch A0OUThCS TpebyeMbiX pe3y/ibraToB, HO
OflHAa >KeHIIIMHa He cMmorsia cOpocUTb ceMb KuiaorpaMMoB. OfHaKO OHa
3asBU/a, uTo eciu (otorpaduu OyayT oOHapOJOBaHbI, 3TO HaHeceT el
cepbe3Hblli MoOpasbHBIM yiiepb, mo3Tomy kKaHan ABC u KomaH[a
orctynuu. Terepb yyaCTHUKUA OyaylMX Ce30HOB IOy Bpsii u OyayT



paccMarpuBarb 3TOT MeTOJ, 3aC/y)KMBaroluM AoBepus, a bappu u ABC
TIPU/IETCS PUIyMaTh UTO-TO HOBOe®,

B Go/bIIMHCTBE KOHTPAKTOB OTOBAPHBAETCS, UTO 3a €r0 BbITOJHEHUEM
OyzeT cneguTh  TpeTbs CTOPOHA, y KOTOpOM HeT  JIMUHOMN
3aMHTEePeCOBAaHHOCTH B COOMIOJIeHUM KOHTpakKTa. TpeThsi CTOpOHA
3aMHTepecoBaHa B TOM, UTOObI C/IeZIUTh 3a UCIOJIHEHWEeM KOHTDPAKTa, 10
APYTMM MPUYUHAM.

Hanm koserm WsH Ovipec u [JuH KapnaH OTKpPbUIM KOMIIAHUEO
Commitment Store (www.stickK.com), KoTopasi ipe/ijlaraeT UMeHHO TakKue
YCIYTM MO0 KOHTPO/IKO 3a MCIOJIHEeHWeM KOHTpPakKTa TpeTbel CTOPOHOM.
Ecmu Bbl XOTUTe TMOXy[eTh, MOXeTe 3allTU Ha 3TOT Beb-caliT u
3aperMcTpuUpoOBaThCs, yKas3aB, Kakol BeC cobupaeTecb COPOCUTbH U UTO
OyzeT, ec/iu 3TO BaM He yzaacTcs. Haripumep, Mo)KeTe Hamucarh JI0/TOBYHO
pacnucky Ha cymmy 250 gomniapoB, kKotopas OyzeT mepesiaHa B ajjpec
yKa3aHHOW BaMu 0/IarOTBOPUTENLHOM OpraHu3aliid, ecjlu Bbl He
nocturHeTe cBoeit 1end. (Ecu Bbl foObeTech HY)KHOTO pe3ysibrara, TO
TIO/TyurTe CBOM ZieHbI'M Hasa/.) IlpefgycMoTpeHa BO3MOXKHOCTD 3aK/IFOUeHUS
B3aMMHOI0 Tapy. Bl O CBOMM /IpyroM MoOXKeTe 3aK/IFOUWUTh Iapy, 4To 3a
c/ieqyroiye Ba Mecsilja KaXK/Iblii U3 BaCc COPOCUT MO CceMb KUIOTPaMMOB.
Ecnu Bbl 006a cripaBuUTeCh C 3TOM 3ajjaueid, ieHbru OyyT BaM BO3BpallleHbL.
Ho ecnu ofiuH 13 Bac MOTePIIUAT Hey/lauy, a Apyrou 1o0beTcs ycrexa, Toraa
TIPOMTPaBIINM 3amiaTuT nobeauTento. Ecnu Heyzaua MOCTUTHET 000UX,
Torja nobeguTenemM OyJeT TOT, KTO COPOCUT GoJbIlie.

[ToueMy BbI JO/DKHBI TTOBEPUTH B TO, uTo Commitment Store CAep>XUT
cBoe CJIoBO? Bo-mepBbIX, KOMIAHWS He IO/ydyaeT OT 3TOr0 HHUKAaKOU
npubbui. Ecmu Bel He J00beTech pe3ysbrara, Ballld JIeHbMM YWUIYT Ha
6/1arOTBOPUTE/ILHOCT, @ He A0CTaHyTcs KoMmranuu. Eile omHa mpuuvHa
3aK/II0YaeTcsi B TOM, UTO KOMITAHUM HeoOXO[uMO TIO//IeP>KUBATh CBOIO
penytauuio. EcM OHa [JONyCTUT MepecMOTP YC/IOBUW KOHTDPAKTOB, ee
yC/IyTyu He OyAyT TpeACTaB/siTh COO0M HUKAKOW 1[eHHOCTH. A JjaKe ecyd
661 B Commitment Store TOILUTM Ha 3TO, BbI MOI/IA ObI 110JjaTh Ha HUX B CY/I
3a HapylleHre KOHTPaKTa.

OTO 3aKOHOMEpDHO TIPUBOAUT HAC K UHCTUTYTY, obecreurBaroIieMy
KOHTPOJIb 3a HCIIOJIHEHUEeM KOHTPAKTOB, — K cyiebHol cucteme. Cynbu U
TIPUCSDKHBIE HEe MMEIOT TPSIMOW BbITOABI OT TOrO, Kakasg UMEHHO CTOpPOHa
BbIMIPaeT fieio 00 yperyivpoBaHUM CIOpa TI0 KOHTPAKTy (BO BCSIKOM



http://www.stickK.com

ciydyae ecnd cynebHas cuctema He KoppymrupoBaHa). Cyabu U
TIPUCSDKHBIE 3aWHTEepeCOBaHbl B TOM, UTOOBI B3BECUTh BCe 0OCTOSITE/IbCTBA
Jlefia C TOUKM 3DeHUs] 3aKOHAa U BbIHECTU OeCrpUCTPACTHBIN BepIUKT.
[pucshkHBbIe 3aWHTEpPecOBaHbl B 3TOM [7IaBHbIM 00pa3oM MOTOMY, UTO B
cuny o0Opa3oBaHUsT M COIIMAJILHOTO OIbITAa CUMTAKOT 3TO CBOUM
rpaXklaHCKuM JoaroM. Kpome Toro, oHu 00sTCS Haka3aHUs, KOTOpOe
MOXKeT TI0C/e/i0BaTh 3a HapylleHWe KJIATBbl, KOTOPYK) OHHU JaBajiv IpU
(hOpMHPOBaHUM >KIODU TPUCSDKHBIX. Y CyJed cBosi mpodeccroHaibHas
rop/IoOCTh U 3THKA, KOTOpble TOOYXZAIT UX ObITb BHUMATe/JbHBIMU U
BBIHOCUTBH TIpaBW/IbHbIE pelleHUs. Kpome TOro, y HHUX eCTb BeCOMBIE
TPUUYMHBl C TOYKWA 3peHUsI KapbepHOro pOCTa: eC/Jd OHU [JOMyCKaroT
CJIUIIIKOM MHOTO OIIMOOK, a UX PellleHUsl YaCTO aHHY/IUPYIOT CYAbI BbICILIEH
WHCTaHLIUU, OHU MOTYT He PaCCUMTHIBATh Ha MIPOJBU)KEHUeE T10 CJTy>K0e.

K coxaneHuto, BO MHOTUX CTpaHaxX TOCYy[apCTBeHHble CyneOHbIe
OpraHbl KOpPPYMIIMDOBaHbI, MpeJAB3ATbI, MeJIUTe/bHbl WA [POCTO
HeHa/leXKHbI. B TaKHX CUTYyaLUsIX TIOSIBJISIFOTCS apyrue,
HerpaBUTe/IbCTBEHHbIE MHCTUTYTHI, ObOecreunBarolijie KOHTPOJIb  3a
WCIIOJIHEHMeM KOHTPakTOB. B cpesHeBekoBou EBpome [elicTBOBan KOAEKC
nog Ha3BaHueM Lex Mercatoria («ToproBoe mpaBo»), KOTOPBII
obecrieurBajl TPaBOBOe COTPOBOXK/EHWE KOMMEDUeCKUX KOHTPAKTOB
YaCTHBIMU Cy/IbSIMU Ha TOPTOBBIX sipMapkax [6].

Eciu mpaBUTeNbCTBO He rapaHTUPyeT IIPaBOBOTO COIMPOBOXKEHUS
KOHTPAaKTOB B KaueCTBe OJHOU M3 YCIYT CBOUM IpaXkJaHaM, KTO-TO [pyrou
MOJKeT CjlelaTh 3TO paju ToJsiyuyeHust npubbLu. [IpecTynHble opraHU3aluu
YacTO 3aHMMAOT 3Ty HHUIY, He 3aroJHEHHYI O(pULHAATBbHON CUCTEeMOU
npaBocyqusZ. TIpodeccop coruonoruu OkKchopACKOro yHUBEpCUTETa
Iuvero I'ambeTTa TpoBe/ HCCAeZilOBaHWE POMM CHUITUIMHCKONW Maduu B
obecrieyeHUM 3alUThl YaCTHOW SKOHOMUUECKOW [leATebHOCTH, B TOM
uyncie U B cdepe coOofieHUsT TIpaB COOCTBEHHOCTU U BBITIOJIHEHUS
KOHTpakToB. ['am0eTTa TpPUBOAUT CJI0Ba OJHOTO BjaZiesiblla paHyo, C
KOTOPbIM OH OecesioBas: «Korja ko MHe TIPUXOAUT MSICHUK, UTOOBI KyUTh
TYIlly, OH 3HaeT, UTO 5 3aXouy 0OMaHyTh ero [MpofiaB eMy TyIly HU3KOTO
kKauecTBa]. Ho 51 3Hato, uTO OH TOKe 3axoueT 0OMaHyTh MeHsI [ 0TKa3aBIIIMCh
MAaTuTh]. 3HauuT, HaMm HyxeH I[lenme [ApyrMMM c/0BamMu, TpeThbs
CTOpOHA], KOTOphIi moMor Obl Ham JOroBOpUThbCsS. M Mbl 06a miaTum
[lenme mpoueHT OT chenku» [7]. Brnagenel, paHuo U MSICHUK He CMOIVIU



BOCII0JIb30BaThCsl O(PULIMA/IbHBIMU UTAIbSHCKUMU 3aKOHaMH, TTOTOMY UTO
TIBITATMCh BECTHU Jiesia IPyT C APYroM Heo(UIMaabHO, YTOObl YKIOHUTHCS
OT yILJIaThl HAJIOTOB.

[lenme, o koTopoM roBopun ['amberTa, obecrieurBaeT BBITIOJIHEHUE
KOHTPAKTOB MeXXJly CBOMMU KJIMeHTaMU AByMsi criocobamu. Bo-TiepBbix, OH
BBICTYIaeT B KaueCTBe UCTOYHMKA MH(OPMALIUU O TIPOLLION /IeTe/IbHOCTH
TOPrOBLIEB Ha €ro TeppuTopuu. Toproeel] cTaHOBUTCS KiveHToM Ilemnme,
BbIIJIAUMBAsi €My oOmfpejie/ieHHyl0 cymMy. PaccmarpuBas BO3MOKHOCTb
3aK/IFOUeHUsT CAEeNKHM C He3HaKOMLeM, 3TOT K/WeHT crpaiimBaer [lemme,
YTO TOT 3HaeT O MPOIIJIOM 3TOro Toprosua. B atol ponu Ilenme felicTByet
nofoOHO  areHTCTBy  KpequTHOW wuHbopMmanuu wau  Owpo 10
COBEpILLIEHCTBOBAHUIO [IeJIOBOM MpakTUKU. Bo-BTophix, I[lenme MoxeT
MPpUMEHUTh HakKa3aHuhe (KakK I[paBW/O, 3TO (PU3UUeCKOoe Hacuaue) TIo
OTHOIIIEHUIO K TOMY, KTO OOMaHbIBaeT ero K/iueHTOB. be3ycioBHo, [lenme
MOJKeT JOTOBOPUTBHCS C JPYroil CTOPOHOM, uTOObI 00OMaHyTh K/IMEHTa;
eIMHCTBEHHOe, UTO 3acTaB/iseT ero BecTu ceOsi uecTHO, — 3TO 3aboTa o
CBO€M 10/ITOCPOYHOM pernyTalyu.

AnbTepHaTUBHbIE MHCTUTYThI KOHTPOJIS 3@ BbIOJIHEHMEM KOHTPaKTOB,
Takvue Kak Madus, obecrieumBaloT JoBepue K cebe TyTeM cO3/aHus
penyTtaiuu. Kpome TOro, 3TM MHCTUTYThl HaKallJIMBalOT OMbIT, KOTOPBIUA
T03BOJISIET UM OLleHUBaTh (haKThl ObICTpee WM TOYHee, ueM 3TO fiesiaeT
cynebHasi cucTteMa. OTU TPeUMYIeCTBa WHOTJA  OKa3bIBAHOTCS
TIPUOPUTETHBIMU Jla’Ke TIPU Ha/IMUWU HaZle>KHOM U CripaBe/jIiBOM CyjebHOM
CUCTeMbl, a a/IbTePHAaTUBHbIE TPeTeWCKHe Cy[bl MOTYT (DYHKI[MOHHMPOBATh
Hapsily ¢ oQuiuaabHBIM IpaBOBbIM armaparoM. Bo MHorux otpacisx
CYLIECTBYIOT Takue apOMTpa’kHble CY/bl /JIsi pa3pelleHusi CTIOPOB MeXIy
KOMITaHUSIMU, @ TaK)Ke MeKJy KOMITaHUsIMUA U UX KaueHTamu. [Ipodeccop
FOpuanueckoir 1mikonbl Yukarckoro yHuBepcuretra Jlupa bepHiuTeliH
TpOBeJia CTaBlllee 3HAMEHUTHIM UCC/IeIoBaHHE CUCTEMbI TPETEHCKUX CY/0B,
KOTODYIO MCII0J/Ib30Ba/ii HBIO-UOPKCKUe TOPro.ijbl Opusinantamu. OHa
MpUIIIa K BBIBOAY O TOM, YTO y 3TOM CHCTEMbI €CTh CBOM MPEUMYILeCTBa:
BO3MO)KHOCTb TPUMEHEeHUsI CTPOTHUX CaHKLUW K TeM MX ujeHaM, KOTOpbIe
HapyllaloT YCJ0BUSI KOHTPAaKTOB U OTKa3bIBAalOTCSI BBIMNOHATH PeIIeHUs]
apouTpakHoit Komuccuu. Komuccusi BbiBelliMBaeT uMsi U (oTorpaduro
HapYIIUTe/Isl Ha I0CKe 00bsIB/IeHUi B KyOe TOProBiieB OpuuianTamu. 1o
CYIIEeCTBY, 3TO O3HauaeT MU3rHaHWe HapylmTess u3 6usHeca. Kpome Toro,



TAaKOTO YesioBeKa >X7ieT OOIIeCTBeHHbIM OCTPAaKU3M, IOCKOJIBKY MHOTHE
TOProOBI[bl OpU/VIMAHTAMU BXOAST B COCTaB CIIJIOUEHHBIX COLUATBHBIX U
PeJIMTMO3HbIX rpym [8].

TakuM 06pa3om, CyIIiecTByeT psifi YHCTUTYTOB U MeXaHW3MOB KOHTPOJIS
3a coOmoeHueM KOHTpPakKTOB. OJHAKO HU OAWH W3 HUX He MOXeT
rapaHTUPOBaHHO  TpeJOTBPaTUTh TMEpPecMOTp  YC/AOBUM  KOHTPAKTA.
CriopHbIM BOMPOC MOMajaeT B Cpepy BHUMaHUS TPeTbell CTOPOHBI TOIBKO B
c/lydae, ec/id OfHa W3 JByX CTODPOH KOHTPAKTa pelllaeT 0OpaTUThCS K
nocpeaHuKy. Eciii ke 06e OCHOBHBbIE CTOPOHBI KOHTpaKTa CKJIOHSIFOTCS K
ero MmepecMOTpPYy, OHU MOTYT 3TO CZie/iaTh, U TI0 UX 0OOKJHOMY COTJIaCHIO
TepBOHAYa/IbHbIM KOHTPAKT He Oy/JieT BbITIOTHEH.

CnefjoBaTesibHO, caMu TI0 cebe KOHTPaKThl He B COCTOSIHUM DeIlUThb
npobsieMy  ZIOCTOBEDHOCTH. 3JTO  MOXKHO  Cj/lefiaTb  TOCPeJICTBOM
VCII0/Tb30BaHUs JIOTIOJTHUTEJTbHBIX VHCTPYMEHTOB obecrnieyeHus
JOCTOBEDHOCTH, HallpuMep, T[IpWB/eYeHUEeM HEe3aBUCUMBIX CTOPOH,
3aWHTEPEeCOBAaHHBIX B BbIOJIHEHUM YC/AOBUM KOHTPAaKTa WM HMEIOLUX
COJIMJHYIO penyTaluil0. B JeliCTBUTENbHOCTH, eC/Au pemnyTalus HUMeeT
JIOCTaTOYHO CUJIbHOE BUSIHWE, B OPUIMATBLHOM O(POPMJIEHUU KOHTpaKTa
MPOCTO HeT HeoOxoauMocTU. VIMEHHO B 3TOM C/ay4yae TOBODSIT, UTO
yesIoBeK — XO031H CBOEro CJIOBa.

[TpekpacHbIli IpUMep TOrO, KaK CU/IbHAs pernyTalys MOXKeT YCTPaHUTh
HeoOXoMMOCTh B 3aK/IIOUeHWU KOHTPAaKTa, MOXXHO HaWTU B orepe
«Puronerto». [luero I'ambeTTa MpUBOAUT TAKyHO LIUTATY:

— Y6uTth ropbyHa! UTo 3a JpsIBOJIBIIMHY Thl HECEIllb? — C SIPOCThIO
BOCK/IMIIaeT OsiaropofiHbIi HaeMHbINM youtita Cnapadyunsie B oTBeT
Ha TpPeJIoJIo’KeHWe O TOM, UTO OH MOXKeT YOUTb CBOero KjaueHTa
Purosietto. — $1 uto, Bop? Banaut? Pa3Be s Korja-HUOyAb TIpeas
K/IMeHTa? JTOT uesioBeK MHe IJIaTUT, U s Oy1y eMy BepeH [9].

B poroBop mexay Crapadyuuie U PurosieTto HeT HYK/bl BK/IHOUATh
TaKOUu ITYHKT: <<HaCTOH1uHM AJOCTHUTHYTAd AOIOBOPEHHOCTb O TOM, UTO OAHA
CTOpOHA JIOTOBOpAa HU TIPU KaKUX O00CTOSITeNIbCTBaX He YObeT ApYTyio
CTOPOHY».

PenyTtauusa



Ecim B urpe BHI JlejlaeTe CTpaTeruuyeckud Xof, a 3areM OTKa3blBaeTecCh
OT Hero, TO pUCKyeTe IOTEPATh PeryTanyio 4yejoBeKa, KOTOPOMY MOKHO
JoBepsaTb. B cuTyaumu, KoOTOpasi CK/aAblBaeTCsl OAUH pa3 B >KU3HY,
pernyTalys TOPOi He UrpaeT HUKAKOW PO/U, a 3HAUUT, U He UMeeT 0Co00i
1[EHHOCTH C TOYKM 3peHus 00s3aTenbcTB. OfHAKO B OOJIBIIIMHCTBE CTyYaeB
BbI BeZleTe Psifi UTP C Pa3HbIMU COTMIEPHUKAaMU OAHOBPEMEHHO WU/ C OSHUMU
Y TeMHU JKe CONepHUMKaMU B pa3HOe BpeMs. byayiye COrepHUKHA BCIIOMHST
0 BallIMX TPOIIBIX TOCTYMKAaX ¥ MOTYT YC/IbIIIIATh O TOM, KaK BbI Be/iu cebst
B CJesIKax C JpyrumMu roabmu. CrefoBaTesibHO, Bbl 3aMHTEpeCcOBaHbl B
CO3/laHUM  peryTalid, KOoTopasi BaM 00ecreudT /I0CTOBEPHOCTb
CTpaTeruyeckux Xo0/[0B B OYAyIIeM.

B xome wuccnenoBaHusi cuuuiuiickonr Maduu uero [Nambertrta
MpOAHa/U3MPOBa/, KakK WWieHbl Mauu CO03[al0T U TMOAJAep>KUBaIoT
penyTalyi0 >KeCTKOCTH, [Jii TOro 4uToObl TpUIATh CBOUM Yyrpo3am
noctoBepHOCTh. Kakue metonbl paboTaroT, a kakue HeT? TeMHBbIe OUKU
3/leCb He TIOMOTYT: KX MOXXeT HOCHUTb KTO YTOJHO, IO3TOMY I10 HUM HeJIb35l
Onpefie/IuTh NeUCTBUTEbHO >XECTKOro venoBeka. CHULIMIMMCKUK aKLeHT
TOXKe He TIOMOJXKET: MOYTH KaXK/bli XuTeab CULUIMNA UMeeT TaKOM akLeHT,
HO Jia)ke B IPyTrMX MeCcTax ero BOCIPUHUMAIOT CKOpee Kak MH(OopMal1io 0
MeCTe POXKZEeHHs, a He KaK MNpU3HaK KeCTKOCTU Xapakrtepa. Ilo MHeHUIO
'ambeTThl, eAUHCTBEHHOE, UYTO [JeWCTBUTE/NLHO T0O3BOJSIET CO3/aTh
peryTaryio )XeCTKOCTH, — 3TO JaHHble O COBEpLLIeHUY MTOMCTUHEe KeCTKUX
TIOCTYTIKOB, B TOM uucjie youiicTBax. «[lo GosbliioMy cueTy peub UZET O
TIpOBepKe CrMOCOOHOCTH TIPUMEHWUTb Hacuive Kak B MPOILJIOM, B CaMOM
Hayajie Kapbepbl, TaK U CO BpeMeHeM, KOI[a YCTOSBLIYIOCS peryTaLjuio
CTaBAT M0O7, COMHEHWe HacToslue U MHUMble Bparu» [10]. B koHTekcTe
Ou3Heca ™Mbl TOBOpMM O 0ecromaHOM KOHKYpeHI[uH; Maduo3u
TIPUMEHSIIOT ee Ha MpakTHkKe!

B HeKOTOpBIX Cayyasix myOsduHasi JeK/apalus HaMepeHUi MPUHOCUT
CBOU T/I0/bI B1arofiapsi TOMy, UTO Bbl CTaBUTE Ha KapTy CBOKO pemnyTalyio.
B TpyzgHble BpeMeHa XOJIOAHOW BOWHBI B Hauase 1960-x romoB npesvieHT
Ixon KeHHenu cienan HeECKONBKO 3asiBlIeHUM B Le/siX CO3[aHusl U
NoJiep)KaHusi MMEHHO Takod IMyOnMMuHON pernyTaidi. OTOT MpoIjecc
HayasICsl C ero MHayrypauuoHHoM peun: «IlycTb Kaxkjasi cTpaHa, »keyaet Jid
OHa HaM Ji00pa WM 371a, 3HaeT, UTO Mbl 3arjlaTUM JH00yI0 1ieHYy, BbIHECEM
moboe Opemsi, mipolijieM uepe3 000e HCIbITaHUE, TIOAAEPXKUM JIH0OO0T0



JpyTa, BOCTIPENSTCTBYeM Jit0O0MY Bpary, yTBep»ast >KU3Hb U JOCTYKEHUe
cBoOOel». Bo Bpemsi bepnuHckoro kpusuca 1961 romal® Kennemu
00bsicHu/1 BakHOCTh penyTauuu CIIA cmoBamMu, KOTOpble HarvIsiIHO
WITIOCTPUPYIOT WK CTparerdueckor penyrauuu: «Ecim mbel He
BBITIOJIHUM CBOU 00si3aTenbcTBa mepe bepivHOM, UTO JK[eT Hac B
Oyaymem? Eciv MBI He ciepXXUM CBOe CJIOBO ceifuac, BCe, Uero MbI
JOCTUT/IM B OTHOILIEHWW KOJIJIEKTUBHON 0e30MacHOCTH, OMUpasCh Ha 3TH
c/ioBa, He OyfeT HUYero 3HauuThb». [loXkanyl, camMbIMU 3HAaMEHUTHIMU
CTald CJI0Ba, CKa3aHHble KeHHequ BO BpeMsi KYOMHCKOTO pPaKeTHOTO
Kpu3uca: «JIto0yto siiepHyto pakeTy, 3anyiieHHYr u3 KyObl mpoTuB 060
CTpaHbI B 3arMaZ[HOM TOYIIapuy, Mbl Oy/ileM paclieHuBaThb KakK HarajieHue
Ha CoeauHeHHble IllTatel, Tpebyroillee TMOMHOMACIITAOHOTO OTBETHOTO
yaapa 1o Coerckomy Coro3zy» [11].

C [Apyrod CTOPOHBI, eC/Id TOCYAApPCTBEHHBINM [esTe/b [ejlaeT Takoe
3asB/ieHMe, a 3areM [elCTByeT BOIPEKH eMy, 3TO MO)XKeT HaHeCTU ero
penyTalMy HermonpaBuMbii yiiep6. B 1988 romy Bo Bpemsi mpeiBbIOOPHOM
Kamrianuu Ha noct npesugenrta CIHA xopmk By 3assun: «ChiyiuarTte
MeHsI BHUMAare/ibHO: HUKAaKWX HOBBIX Hasoros». Ho yxe uepe3 rof
9KOHOMMYeCKas CUTyalus 3acTaBuia byilna MOAHATH HAIOTU, UTO CTajio
OOHUM U3 BaXHbIX ()aKTOpOB ero mopakeHuss B 1992 romy, Bo Bpems
KaMIaHUU 110 repern30paHuio Ha BTOPOM CPOK.

MNMpekpaLlieHne KOMMYHUKaLUK

[IpekpaiileHrie KOMMYHUKal[UM — BecbMa 3((eKTUBHbII UHCTPYMEHT
obecrieyeHUsi JJOCTOBEPHOCTU 00s3aTe/IbCTB, MOCKOJIBKY OHO T03BOJISIET
cfiesiaTb TO WX WHOe JeNCTBUEe Ha caMoM Jleie HeoOpatuMmbiM. KpaitHsis
dbopma rippMeHeHHUsI MOA0OHOM TaKTUKH BO3HHMKAET B CBSI3W C