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CruB biaHk, rypy crapran-JIBUXeHUsl, TOBOPUT, YTO IJIABHOE JIJ1sI HAUMHAIOIIIETO
NpeaIPUHUMATENS — 3TO «BBIMTH U3 O(pUCa», TO €CTh HAYaTh HANIPSAMYIO y3HABaTh
y KJIMEHTOB, YTO UM HY:KHO. OHAKO MOJTYYUTE JIU Bbl IEUCTBUTEIHBHO BAKHYIO
uHdOpMaIHIo, 3aBUCUT OT TOTO, KaKKe BOMPOCH BBl OyjieTe 3agaBaTh. Kcraru,
camblil TIOMYJISIPHBIA BONpoc — «HpaBUTCs 11 BaM Haia uaes Wiv npoayKT» ? —
HeBepeH. DTO BCce PaBHO, YTO CHpalllMBaTh Mamy, IO JIyIlie Jii ed Balla

ujes: OHa JIIOOWT Bac U B JIIOOOM Cllydae TOXBAJIMT, He Kejask pacCTpauBarh.

Tak ke nmoctynaiot u 99 % kimeHToB. B 00111eM, 4TOOBI OBITH YCIIEIITHBIM
NpeAnpuHUMaresieM, Hajlo 3HaTh, KaK ¥ YTO UMEHHO CITpaIlMBaTh, U MO KHUTE
Pob6a ®dutinarpuka Bel HAy49UTECh 3TO JienaTh! ABTOpP MOMOXKET BaM MOHATD, KOT/a
OTBET JIa€TCS U3 BEKJIMBOCTU M HE HECET HUKAKOW LIEHHOCTH, MOJICKAXKET, B KAKOM
HampaBJieHUH CJIeyeT pa3BUBaTh Oece/ly, Kakre YTOYHSIONIE BOIPOCH 331aBaTh,
KaK u30erathb COIMaIbHO JKEeJIAEMbIX OTBETOB, KaK MOHSTH, YTO B TIPOAYKTE
XOPOILIO WIH IUIOXO0, HY>KEH JIM OH PBIHKY, KaK €ro MpaBUIbHO MO3UIIMOHUPOBAThH
— ¥ BCE 3TO CO MHOXECTBOM peasibHbIX NpuMepoB.Ilepen Bamu kpartkoe,

MOJIE3HOE Y HAITMCAHHOE C XOPOIIUM IOMOPOM MPAKTUUYECKOE PYKOBOACTBO

1o 3(ppeKTUBHOMY OOIIEHUIO MTpeTpUHUMAaTes ¢ KiarneHTaMu. OHO MOMOXET BaM
COKOHOMMTb BPEMSI, IEHbI'Y U HEPBBI.
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Bce npasa 3auwumenni. [Ipoussederue npeoHa3HAUEHO UCKAOUUMENALHO ONsl YACTHO20 UCNONb-
306anust. Hukaxas uwacmo 31eKmpoHHO20 3K3EMIASPA OGHHOU KHU2U He MOdicen Oblinb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6b110 hopme U Kakumu Obl Mo HU ObLAO CPEOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu MHmeprem u 8 KOpROPAMUGHsIX cemsix, ONst NYOAUUHO20 UAU KONNEKMUBHO20 UCNONb308AHUSL
0e3 NUCLMEHHO020 PAa3peueHIs 6Aa0eabld agmopcKux npas. 3a HapyiueHue aemopcKux npas 3aKoHO-
0amenbCmeom npedyCMOMPEHA BbINAAMA KOMIEHCAUUU NPABoodaadamenst 8 pazmepe 00 5 MAH. pyo-
seti (ecm. 49 30AII), a makaice Yyzon08HaAsL OMBEMCMBEHHOCHTb 8 BUOE MUUEHUSL CBOO00bL HA CPOK 00
6 nem (cm. 146 YK PD).

IIpounTaB 3Ty KHUTY, BbI:

¢ HAy4YUTEChb O6H_laTbCH C KJIMEHTaMMU Tak, YTOOBI MoJIy4aTb OT HUX MAKCUMAJIbHO aKTyaJIbHYIO
MH(pOPMAIHIO O CBOeW OM3HeC-ujee Wi TOBape;

¢ U3YyYHTC MHOXECTBO ITPUMEPOB MPABUJIBHBIX U HEMMPABUJIBHBIX BOITPOCOB, C KOTOPBIMU CTOUT
MJIN HE CTOUT 3aXOJUTh K KJIMCHTaAM;

¢ U3YyYHTC MHOXECTBO ITPUMEPOB MPABUJIBHBIX U HEMMPABUJIBHBIX BOITPOCOB, C KOTOPBIMU CTOUT
WJIN HE CTOUT 3aXOJUTh K KJIMCHTaAM,
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OT nepeBoUNKa

Korna Ham npensnioxuiy nepeBecT JaHHYIO0 KHUTY, Mbl, TPU3HAEMCSI YECTHO, HUKOTIA HE CITbl-
majim paHee o ee aBrope, Pooe durnnarpuke. Ho, mozHakomMuBIIHCh OOMAKE ¢ padoToii Poda, Mbl
TIOHSLTH, UTO CTHJIb, SI3BIK U, [JIABHOE, CYTh €r0 KHUT'M OYeHb HaM OJIU3KU U 10 cpepe Halllel esTesb-
HOCTH U, IJIaBHOE, 110 AyXy. POO nuiler Jierko v moHsTHO, AETAJIbHO U3JIarasi OCHOBHbIE MPUHIIUIIBI U
TPYAHOCTH TAKOTrO, Ka3ajoch Obl, MPOCTOrO JieNa, KaK MHTEPBbIO MOTEHIUATbHBIX KJIMEHTOB. [a-na,
HE BCE UMEIOT CMEJIOCTh 3arOBOPUTD C JIPYTMMU JIIOIBMH, & TeM 0oJiee «B XOJIOMHYIO» JIa K TOMY e
0 CBOE COKPOBEHHOM HJIee, CBOEM JIIOOMMOM «JIETHUIIIE» !

Harmmra kommanus Standuply oueHb akTHBHO UCTIONB3yeT npuHIHITLL Lean Startup B pa3spadoTke
COOCTBEHHBIX MTPOLYKTOB, TOITOMY KaK MPAKTUKH Mbl MOXKEM CKa3aTh, YTO 3Ta KHUTA CTaHET OTJINY-
HBIM TIOMOIIIHUKOM B HEJIETKOM JieJie JOOBIBAHUSI «KEMUYKMH» 3HAHUSI B YCJIOBHSX TOBBIIICHHOM
HEOINPeIeJICHHOCTH, ¢ KOTOPHIMH TTOCTOSTHHO CTaJIKUBAIOTCS ctaprarbl. OcCOOGHHO OHa TMojie3Ha U
naxe o0s3aTelbHa K TPOUYTEHUIO HAYMHAIOIINM TIPEANPUHUMATEIISIM, OMacalOIMMCsl pa3OUTh Xpy-
CTaJILHBIA KOpaOJib CBOEH OeCIIeHHOM ujier 00 yCTpaIIAIoIINe CKaJIbl OTKJIMKA PeaTbHBIX MTOTpeOuTe-
JIEH.

He cranem packpbiBaTh BCEX CEKPETOB 3TOM HEOONBIION, HO YPE3BbIUAHO IIEHHOW KHUTH, CKa-
’KEM TOJIbKO, UTO U3 Hee Bbl y3HAeTe BEJIMKOE MHOKECTBO MAJIOM3BECTHBIX M UYPE3BbIUATHO UHTEPEC-
HBIX (DAKTOB M AOMOJHUTE MOJIE3HBIMU CBEJCHUSIMU BAlll IMYHBIA OIMBIT Pa3BUTHS U MPOABUKEHUS
craprarna.

Jmumpuii Hnun, Standuply.com


http://standuply.com/
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IpeauciioBre K pyCCKOMY H3aHHIO

«BOJIBIIMHCTBO CTapTaroB NOruoJIo0 He MOTOMY, YTO MX MPOAYKT ObLT IUIOX,  TOTOMY, YTO OH
OKa3aJICsl HUKOMY He HyxXeH» (Dpuk Puc). 1o yTBepkaeHre He pa3 NOATBEPK JAIOCh UCCIIEIOBaHU-
sIMH TIPOBAJIOB U ruOenu crapranoB (Hanpumep, CBlInsights).

ITouemy ke Mbl, IpeAITPUHUMATEIH, IPOU3BOIUM MPOAYKTHI, KOTOPbIE HUKOMY HE HYXKHBI?

MBI CKJIOHHBI BEpUTh B HECOMHEHHBIN YCIIEX HAIMX HOBBIX WAEH, IPOLYKTOB MM UIEU IPO-
aykToB. M ocTraemcs BO BJIaCTH 3TOM YBEPEHHOCTH JIO TEX IOP, ITOKA HE CTAJIKMBAEMCS C PEAIbHOCTBIO.
Benp «y Bcex ecTb I1aH 10 IEpBOro yaapa B 4emocTb» (Maiik Taiicon). B OonbIIMHCTBE CiydaeB HU
OZIMH OM3HEC-TIJTaH HOBOW KOMITAaHUH HE BBIIEPXKUBAET MEPBOM BCTpeur ¢ KiMeHToM. [Toatomy dem
paHbIIIe MBI CTOJIKHEM HaIlly HJEI0 WM MPOAYKT C PEaIbHOCTBIO, TIOTYYHB IIPH 3TOM OOPaTHYIO CBS3b
OT MOTEHIIMAJIBHBIX KJIMEHTOB, TEM MeHee OOJIE3HEHHO TSI HAaC 9TO POU30MIET, HIIH K€, BRIpaKasiCh
SI3BIKOM OM3HECa, TEM MEHbLIIE IOTEPh (BPEMEHHBIX, ICHEKHBIX M ITPOUMX) Mbl TIOHECEM.

Takum 0Opa3oM, B HauaJle CBOETO IMyTH KOMITAHUsI HE MOXET CJIENO CleJoBaTh OM3HEC-TIIaHy
Y CTPEMUTHCA K €r0 peasm3auuu. Ee 3a1a4a — HaJaguTh MpoLece MOUCKa NEPEMEHHBIX, HEITPEPBIBHO
NIPOBEPsIsi TUIIOTE3bl OM3HEC-MOJIEIH: KTO HAIll KIIMEHT, KaKylo poOJIeMy MbI peliaeM, HACKOJIBKO 3Ta
npoOJiemMa BeJIMKa, Kak Mbl OyIeM ee pelarh, Kakylo IIEHHOCTh IJIsl KJIIMEeHTa CO3/aeM, Kak (Kakue
KaHaJIbl MCMOJb3ys) Oy/leM JIOHOCUTh LIEHHOCTh 10 KJIMEHTa, CKOJIBKO HaM 3TO OyJeT CTOUTb, Kak
MBI Oy/IeM Ha 9TOM 3apabaThIBaTh U, B UTOTe, MOCTpouM On3Hec? Ha Bce 3TH BOpOCk HEOOXOAMMO
OTBETUTb JIO TOTO, KAK MBI CMOXKEM IJIAHUPOBATh MACIITAOMPOBAHNE KOMITAHUY U HEMIOCPEJCTBEHHO
pEaIM30BbIBATH €T0.

Ho kak opranu3oBath mporiecc MorcKa OTBETOB Ha STU BOITPOCHI M ITOTyYEeHHsI OOpaTHOM CBSI3H
Ha paHHel CTaJuu, KOrjaa, KpoMe Wjer 1 MUHMMAJIbHBIX HapaOOTOK, y Hac Hu4ero Het? Kak nepe-
cTaTh OOATHCS, BBITU HAKOHEL] U3 30HbI KOM(POPTA M HauaTh pa3roBapyBaTh C JIOABMM, 1S KOTOPBIX
MBI XOTUM CO37aTh HAIl IPOLYKT?

bepexmmsbii crapran (Lean Startup) u passurue kimeHra (Customer Development) — meto-
JOJIOTHH, TIPEJICTAaBISIoNE co00i HaOOp MPAaKTHK U TOAXOA0B, BOOPABIIMX B ceOs Jyullee u3
CHUCTEM Oepe:kJIMBOrO MPOU3BOICTBA, JU3AH-MBIIIJIEHHUS, a TAKKe MATTePHOB PA3BUTHS YCHEIIHBIX
HbiHe Kommanuii (Twitter, Dropbox, Facebook, Airbnb u ap.). D1oT HabOp ABJISIETCS HEOOXOAUMBIM
VHCTPYMEHTApUEM IS NIPENNIPUHUMATENIEN, CTPEMSAILIMXCS BOIUIOTUTH CBOM UJIEU B PEAIbHOCTD U,
TeM Oosiee, yxke CTOSALIMX Ha CTapTe 3alycka HOBBIX MPOoAyKToB. OCHOBOHM BCEro /jisi KOMIIAHUM,
COMIacHO Oa30BOM MJiee TAKOro MOAXO0AA, SABJAETCA KJIMEHT. TouHee, KJIMEHT, ero mpooieMbl U CTPEM-
JIeHUe TpelIpuHUMATelIsl HAlTU CrIoco0 UX pelIeHus.

OpHUM 13 MHCTPYMEHTOB 3TUX METOHOJIOTMUA VIS MOJYyYEHUS CKPBITBIX 3HAHWW O KJIMEHTE
SIBJISTIOTCST UHTEPBBIO. [IpobGneMHble u pemenveckre. Ho kakue BOpock! 3aaBaTh U Kak MPaBHIbHO
3aJaBaTh UX — BOT IIEPBBIE U, NTOKATYH, OCHOBHBIE TPYAHOCTH JJIs NIPENNPUHUMATENA. A YTO OTJIM-
YyaeT XOpOLIEro NpeapruHUMarelis OT ocpeAcTBeHHoro? [l Hayaia — yMEHHe 3aaBarh IpaBUIIb-
HBIE BOIIPOCHI U, KOHEYHO, YMEHUE MHTEPIPETUPOBATh OTBETHI, KOTOPBIE, B CBOI0 OYEPENb, MOTYT
OBbITh KaK BepOaJIbHBIMU, TaK U HEBEpOAIbHBIMHU.

Paborast ¢ GOJBIIMM KOIMYECTBOM MpeIpHHUMATENel, s1 He pa3 CTAIKUBAJICS C TEM, YTO B
XOJ€ MHTEPBBIO OHU 3a/laBaJI BOIIPOCH!, KOTOPBIE HE JABAJIM UM HUKAKUX 3HAHUM O KiueHTax. OHu
JeJaJIi BCE 3TO «JUIS FaJIouKu». B urore nomyyanock 4to-10 Bpone: «Mel nnposein 100 uHTEPBBIO
C HAIIMMHU TOTEHIIMAIBHBIMUA KJIMEHTaMH, U OOJBIIMHCTBO M3 HUX CKa3ajM, YTO C yIOBOJIBCTBHEM
BOCIIOJIb30BAJIMCH Obl HAIIIMM MPOAYKTOM». HerpaBuibHble BOPOCH — JIOKHBIE BHIBOJBI — IJIAYEB-
HBIE TIOCJIEICTBUA AJ1 KoMIlaHuu. Bot u Beck anropurm. Hajgo noHnmars, 4To, BO-IIEPBBIX, HE BCE
IO MOTYT TIPe/ICKa3bIBaTh Oydyiee (a OTBET Ha Bompoc «Kyrmute Jin BbI HAIll POYKT?» — 3TO TO
ke, YTO U MPEICKa3aHUe U3MEHEHU Kypca BaIIOT 110 KO(EUHOM Iylie), a BO-BTOPBIX, JIIOOU BPYT.
«Bce BpyT!» — Kak roBopui noktop I'peropu Xayc. M nenaiot oHM 3T0 1o pa3HbIM npuurHam. Her,
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HE T0TOMY, YTO OHH MOJUIELbl U JKaXAyT MPOBaja Balledl KoMMnaHuu. Bo3amMokHO, Jaxke HaoOOpoT:
OHM CTPEMSTCS TIOIEPXKaTh U MOSTOMY BPYyT. A KTO MOAJEPKUBAET M BEPUT B HAC OOJbIIIe Bcero?
Koneuno, mamsl! ITosTomy, eciu Bbl HayuMTECh TPABUJIBHO 3a/1aBaTh [TPABUJIbHBIE BOIIPOCHI, HA KOTO-
pble U OT MaMbl OyzieTe MoMyJyarh MpaBIMBbIe OTBETHI, Ballle OOIEHNE C KIMEeHTAaMU CTaHeT KpanHe
3(pPpeKTUBHBIM.

Po6 ®urinarpuk Hammcasl 3aHMMAaTelbHOE U KpaiiHe IOJIe3HOe PYKOBOACTBO HA TeMy, Kak
HOCTPOUTD OOIIEHNE C KJIMEHTAMHU TaKUM 00pa3oM, YTOObI 1ake Ballla MaMa JaBajla OTBETHI LIEHHbIE
17151 Balllel KOMITAaHWY, a He JUIs Balllero camMomoOus. DTa KHUra JO/KHA 3aHSATh JI0CTOWHOE MECTO
B OMOIMOTEKEe COBPEMEHHOTO MPeAIPUHAMATENISI U CTaTh OJHUM U3 TIEPBBIX TIOMOIITHUKOB B TTIOUCKE
UCTUHBI.

Hnvs Kopones, esanzeaucm Lean Startup u Customer Development
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Berynuienue

[MonbITKYM MOMyYUTh HYKHYIO HH(OpMaIHIo, Oeceayst C KJIMEHTaMH, MOXKHO CPAaBHUTD C apXeo-
JIOTMYECKMMH packonkaMu. U 31ech 1 TaM Hy’kHa OCTOPOKHOCTb. MIckoMoe rie-To psaoM, HO Kakoe
ke oHO xpynkoe! Kax/plii B3mMax Jionarsl NpUOIIKAaeT Bac K HEMY, HO, BRIOPAB CIUIIKOM TPyObIi
MHCTPYMEHT, BBl PHCKYeTe pa3OuTh JOOBITOE COKPOBHILE HA MHOKECTBO OCKOJIKOB.

I crankuBascs co MHOKECTBOM KOMaH/1, KOTOPbIE UCIOIb30BAJIH /17151 CBOMX «PACKOIOK» TUHA-
MHT ¥ Oy/IbJ03epbl. TeM MM MHBIM CIIOCOOOM OHM MPUHY AN OKPYKAIOIIUX CKa3aTh YTO-HUOYIb
npusTHoe 00 Mx Ou3Hece. 3a/aBasi TSUKEJIOBECHBIE BOMPOCH Hamogooue: «Kak Bam KakeTcs, 3TO
Herioxas uaes?» — OHM COOCTBEHHBIMU PYKaMU YHUUTOXAJIM LIEHHBIN pe3yJibTar.

CymiectByer M Apyrasi KpailHOCTh: HEKOTOpbIE OCHOBATEIM KOMIIAHMH TOTOBBI PAaCKONATh
EJTBIA TOpoJT 3yOHOM IETKOM, He OIMyCcKasch Ha OOJIBIIYIO TIIyOUHY, B pacueTe OTHICKATh HACTOSIIIHE
KJIaJIbl.

MB&I XOTHM Y3HATh TIPaBIy O TOM, KaK JIOOWUTHCS NpOLBETaHMs Hamero 6usHeca. Ham HyxHO
10 Hee JIOKOMAThCs, U KoNaTh npuaercs riyooko. [Ipu 3ToM KaxIblil BOMPOC, KOTOPBI MBI 33/1a€M,
MOXET MOBJIMATh Ha cOOeCce/IHMKA U CBECTH Ha HET BCE NPWJIOKEHHBIE YCUIIUS. DTO CIy4aeTcs yalle,
9YeM Bbl MOeTe cebe BOOOPas3UTh.

UYUroObl JOKONAThCS JO UCTHHBI, Mbl UCIIONB3yEM BOIPOCH], U HAM HY)KHO HayUMThCS 3a/1aBaTh
UX MPaBUIBHO U JeauKaTHO. OCBOMB 3TO pPeMeciio, Mbl CMOXEM JI00bIBaTh LIEHHEHIYI0 HH(pOpMa-
LIUIO.
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P. ®urmnarpuk. «Crnpocn mamy: Kak oOmarbest ¢ KIIMEHTaMU U OITBEPAUTH NPABOTY CBOEH OU3HEC-UJIEH, €CIU BCE KpY-
r'OM BpYT?»

st KOro 3Ta KHUra?

Hoporue ynratenu!

Br1 HaBepHSsika crblmany o pazsutun norpedureseit (Customer Development) u o 6epexaBom
craprane (Lean Startup), HO He 3HaeTe, Kak IPaBIJILHO HavaTh Oece/ly ¢ BallluM MEepPBbIM KJIMEHTOM?

Bel 3aHMMaeTech pa3BuTHeM OM3HECA WM TIPOJAKaMU U XOTUTE PadoTaTh ¢ OONBIIIEH pe3yb-
TATUBHOCTBHIO B MOJIONION KOMITAaHWHU, KOTOpas eie He chopMUpPOBaJIa CBOI0 OU3HEC-MOJIEITh?

Brl MeHTOp, MHBECTHpYETE B CTApTaIbl WM OKa3bIBAETE UM KOHCYJIBTAIIMOHHYIO TOAJCPKKY U
XOTUTE TTOMOYb UM HAJIAAUTh Ooiee 3hPeKTUBHOE OOIeHUE ¢ KJIMeHTaMu?

Bbl OykBaIbHO BIIIOOWIIMCH B HOBYIO OM3HEC-UCI0 M XOTHUTE TIOHSTh, €CTh JIU Y Hee Oymyliee,
niepes TeM Kak YWTH ¢ peskHed paOoThI?

Brbl npuBriekaeTe MHBECTUIIMM, ¥ MHBECTOPAM HYKHO OOJIbIIIE AOKA3aTebCTB TOTO, YTO BBI
pelaerte peayibHy0 Ipodiemy?

Bce paboume mporiecchl KaxkyTcsi BaM TPOMO3IKMMYU M HEYKJIIOKHUMH, Bbl CTPEMHUTECH YIIPO-
CTUTb M YCOBEPIICHCTBOBATh UX?

VY Bac MOSBWJIOCH CMYTHOE MPEIIyBCTBHE HOBBIX MHTEPECHBIX BO3MOXHOCTEH, M Bbl XOTHUTE
MOHATH, B YEM OHU 3aKJIIOYAIOTCsA?

BrI Bcerga meuranu co3aaTbh COOCTBEHHYIO KOMITAHHIO M XOTUTE MOTyYaTh PeabHbINA pe3y/IbTaT
yke cerofgHs?

Tornma sTa kHUra AJ1s Bac.

12



P. ®urnnarpuk. «Crnpocu mamy: Kak obmarbesi ¢ KIIMEHTaMU U TIOATBEPAUTH ITPABOTY CBOEW OM3HEC-U[IEH, €CIIU BCe KpY-
r'OM BpYT?»

T'oBOpPUTH ¢ KJINEHTAMHU CJO0KHO

MbI 3HaeM, YTO HaAM HYJCHO Pa3roBapuBaTh C KJIMEHTaMU. MHOTME U3 HAC OeliCieumenbHo
Pa3roBapMBaIoOT ¢ KJIMEHTaMU. M TIpr 9TOM MBI TPOOIIKAEM BBIITYCKATh MPOAYKIIUIO, KOTOPYIO HUKTO
He nokymaeT. Ho pa3Be oOlieHue ¢ KJIMeHTaMH He HarleJIeHO Ha TO, YTOObI U30eKaTh TAKOTO IJIaYeB-
HOT'O pe3yibTara?

OkxkazpIBaeTcs, MOYTH HUKTO M3 HAC HE yMeeT MPaBHIILHO O0IIaThes. S 1 cam J1oIycKas OmmOKH
B OOIIEHUH C JIIOBMH ¥ COTHU pa3 BUJEN, KaK UX JIOMYCKaIH APyrue OCHOBATEIM KOMIIaHU. XOTS B
rociieqHee BpeMs 0a3a 3HaHWH O CTapTarax CylIeCTBEHHO pacCIIvpUiIach, MPOIECC BBISICHEHHS TOTO,
YTO HYKHO KJIMEHTaM, 3a4acTyl0 PUHOCUT HEOKUJIAHHBIE Pe3yJIbTaThl, KAK TO CIyYMJIOCh C MOEH
nepBoil komnanueit Habit.

Mpi pa3pabaTbiBaii TEXHOJOTHIO COIMATIBHOM peKJIambl, U 51 MpeObBaT B CMATEHUH. MBI
MOTPATWIIA Ha 3Ty paboTy TpW rofa, BKJIAAbBasCh B Hee 0e3 ocTarka. Y Hac MOYTH 3aKOHYMJIIHCH
JEHBI'H, TIOTyYeHHbIE OT MHBECTOPA, M HOBBIE MOCTYIUICHU 1 ObLITH MO OOJIBIIAM BOITPOCOM. MBI riepe-
exaJll B IPYTyI0 CTpaHy, 4yTOOBI ObITh OJIMKE K HAIIEMYy PBIHKY, M TIEPEKIIN ACTOPTALIUIO0 OTHOTO
u3 coydpenuresnen. Jlonrue Mecsipl st TpaTUiI Bce CBOE BpeMsi Ha OOIIeHHe ¢ KIIMeHTaMU. A TIOTOM,
rocisie OECKOHEUHOH uepe/ibl IHEeW, HATOJHEHHbBIX YIIOPHOM M KPONOTIMBOM PadOTOM, KOTAA CHJIBI
Harel KoMaH bl ObUTH Ha UCXOIE, 5 MOHSLI, YTO Bce Aenaio He Tak. C TakuM ke YCIeXoM 51 MOT Obl
BOOOIIIe HUYETO He JIeaTh!

CoBer oOmIaThcsl ¢ KJIMEHTaMH, Oe3yCJIOBHO, JIUKTYeTCsl OJIariMKU HAMEpPEHUSIMH, HO BCe Ke
OH HE CIIMIIKOM MoJjie3eH. [IpuMepHo Tak ke camblil OMyJISIPHBIA YYEHHUK HIKOJIBI MOT Obl CKa3aThb
cBoeMy Apyry-6otanuky: «IIpocto Oyap Kpyde!» — 3a0bIB HATIOMHUTD, YTO 3TO 337a4a HE U3 JIETKHX.

JL71s1 oO1eHu st HeOOXOAMMO BpPeMs, U BbI JIETKO MOXKETEe UCTIOPTUTH BCE €TI0, IIPUUYEM C CAMUMHU
Cepbe3HBIMU ToCTeACTBUSIMU. HeyaaBimiicst pa3roBop ¢ KJIMEHTOM He mpocTo decriosne3eH. ['opasno
XyXke TO, YTO OH yOesK/IaeT Bac: Bbl HA MPABWJILHOM ITyTH. BHI Mmojydaete HEAOCTOBEPHOE TOATBEp-
JkKJIeHUE CBOEH MPaBOTHI U BITYCTYIO pacTpayrBaeTe JeHbIM, BpeMsi U Tpy/ Kojuier. [laxe eciu Bbl He
MpeANpUHIMAaETe HUKAKMX aKTUBHBIX AEHCTBHIA, HAHOCSIIMX MPSIMOH Bpesl, BaM OyJIeT Ka3aTbCs, YTO
9TU Mep3KUe KJIMEHTHI MOCTOSTHHO BaM BPYT.

DTa KHUTA IACT MPaKTUYeCKUe peKoMeHaauu. [1peniaraeMslil moaxo 1 MHCTPYMEHTHI MOKHO
MIPUMEHSATH B PA3JIMUHBIX KOHIIENTYATbHBIX 00J1aCTsIX, TAKMX Kak pa3Butue norpedureseit (Customer
Development), nu3aiin-mbiuienue (Design Thinking), 6epexiuBbie craprarsl (Lean Startup), noss-
3oBatesbekuit onbIT (User Experience), TpaAUIMOHHbBIE aJITOPUTMBI ITPOJAK U HE TOJIBKO. DTa METO-
IMKa CTaja pe3y/bTaToM paboThl C OCHOBATENISIMUA KOMITAHUN M MOETO JIMYHOTO OIbITa U3yUeHUs
KJIMEHTOB — YAAYHOTO U HEYIAYHOTO — P TMOJIePKKEe MHOTOUMCIIEHHBIX KOJUIET ¥ HACTABHHUKOB.

ITO NMPOCTON ¥ OHATHBIN MOAXOA K OOIIEHHIO, 3a/1a4ya KOTOPOTro — OTOPOCUTH (POPMATBHOCTH
Y HEJIOBKOCTb, Oece/Tys C JIIOIbMU, ¥ HAYUUThCS 3a/1aBaTh MTPABUIIbHBIE BOIPOCHI.
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P. ®urnnarpuk. «Crnpocu mamy: Kak obmarbesi ¢ KIIMEHTaMU U TIOATBEPAUTH ITPABOTY CBOEW OM3HEC-U[IEH, €CIIU BCe KpY-
r'OM BpYT?»

3ayeM Hy:KHa ellle 0/ITHA KHHUTa 0
TOM, KaK T'OBOPHUTH U MPOAaBaTh?

Bawm feiicTBUTENILHO HyKHA ellle OfiHa KHUra 00 UCKyccTBe oOIieHus U npoaax? Y uMeHHO
KHHWTa, HarmcaHHas MHou? [la. DTo JeficTBUTEIBHO TaK.

U BoT nouemy.

Bo-niepBhIX, s TeXHapb, a He mpojaasell. [lo HaType s UHTPOBEPT U TIOSTOMY UYBCTBYIO ceOsl
HEYIOTHO Ha COOpaHMSAX U 3ace[aHusX. Bce KHUTH, MOCBAIICHHBIE HCKYCCTBY TIPOJAkK, KOTOPhIE MHE
JOBEJIOCh YMTaTh, ObUIM HAIMCAHBI TEMU U JJIS1 T€X, KTO YK€ JOCTATOYHO XOPOIIO OCBOMII padoTy C
monepMu. OHY 3HAKOMBI C HETJIACHBIMU TIpaBUJIaMu OOIeHrs. MHe ke MPUIIIOCh OCBAMBATh UX C
MIPEBEIMKUM TPYIOM, OYKBAJIBLHO C HyJIsl. Bbl HaBepHsiKa ciblmany 31y (pasy: «Bbl MHE He 3BOHHTE,
s caM BaM IMO3BOHIO»? MHe ee Toxe TOBOpPW/IM (M 51 BEpUJI 3TUM cjioBaM). biaromapst OecrieHHOM
MOMOIIM KOJUJIET ¥ HACTABHUKOB 51 HAKOHEI| HAy4UJICSl TIOHUMATh, YTO K YeMy, U CMOT 3aKJIIOYUTh
CHEJIKU C TAKUMH KOMMaHusMU, Kak Sony 1 MTV. Ho s y3Han u o ToM, Kakas r1yOoKasi mponacTb
JIKUT MEXAY upaMu B y9eOHUKAX U B BBITUCKAX ¢ OAHKOBCKUX CUETOB.

Bo-BTOpBIX, 10 TOr0, Kak Mbl HAYHEM JISHCTBOBATH NMPABUIBHO, HAM HEOOXOIUMO TMOHSTh, YTO
MBI JieJ1ajTi HelpaBuiIbHO. Ha 0OCHOBe MOMX COOCTBEHHBIX MPOEKTOB U pabOTHI C OCHOBATENISIMU KOM-
MAHUI sI COCTABWJI MCUEPITBIBAIOIINI CIIMCOK HEBEPHBIX MyTel. OOpainasch K BaM CO CTPAHUIT ITOU
KHHTH, s IOMOTY TIOHSAT, TJIc ¥ B YeM Bbl MOIJIU JIOMYCTUTh OIITMOKU, He 3aMETHUB UX.

W, HakoHel, 3Ta KHUra — PyKOBOACTBO K JEHCTBUIO, a HE TeopeTudyeckuid Tpya. Kak Hailtu
HYKHBIX COOECEeJHUKOB ¥ OPraHMu30BaTh BCTpeuy ¢ HuMu? Kak fenath 3aMeTKH 1o X0y Oecelisl, He
BBITJISISI TIPY 9TOM HEBEKJIMBBIM U HE OTBJIeKasich? OO0 BCeM 3TOM BbI y3HAeTe, IPOUUTAB ee.

1 He MoTy Hay4uTb Bac, Kak pa3BUTh Balll OM3HEC JJO KoJlocca bHbIX MaciiTabos. C 3T0i 3a/1a-
Yell Bbl JIOJIKHBI CIIpaBUTbCS camu. Ho 51 mozy mpenocTaBUuTh MHCTPYMEHTBI, C IIOMOIIbIO KOTOPBIX BbI
cyMeeTe TOBOPUTD C KJIMEHTaMu, U30erast OCTPhIX YIJIOB U BBISICHSISA, YTO UM JICSHICTBUTEILHO HYKHO.
Ecnu crapram nmpekpaTtuT cBoe CyliecTBOBaHHE M HAa 3TO HE 0OpaTAT HUKAKOTO BHUMAHMUS, 3HAUUT,
ero TOCTHIJIA camas IevasibHasl yuacTb. MBI I03a00THMCSI O TOM, YTOOBI 3TOrO M30eXkKaTh.
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P. ®urmnarpuk. «Crnpocn mamy: Kak oOmarbest ¢ KIIMEHTaMU U OITBEPAUTH NPABOTY CBOEH OU3HEC-UJIEH, €CIU BCE KpY-
r'OM BpYT?»

Hecko0JbKO €J0B 0 COACPKAHMU 1 TCPMHUHOJIOI'MA

OTa KHUra He onucaHue, 0O0OIIEHHBIN NIepecKkas Wi HOBask MHTEpIpeTalys mpolecca K-
eHTOOPHEHTHPOBAHHOTO pa3BUTHsA. B Hell BalieMy BHUMAaHUIO MpeCTaBiIeHa Oosee MUpoKask KOH-
HETIHS, KOTopasi JOCKOHAIBHO MpoaHamn3upoBana CtiuBoMm biaHkom B ero kHurax «Yersipe mara
K o3apeHuio» ! n «Crapran: HactonbHas KHUra ocHOBaTessi» 2.

B yacTHOCTH, B 9TOI KHHTE peub UJET O TOM, KaK MMPaBUJIbHO TOBOPHUTH C KIIMEHTAMH U YUUThCS
y Hux. OOI11eHre — OIUH U3 BaKHBIX ACMEKTOB KJIMEHTOOPUEHTUPOBAHHOTO Pa3BUTHS, HO HE €IWH-
CTBEHHAsl COCTaBHAsI YaCTh 3TOTO Iporiecca. YToObl MPOBECTH YETKYIO TpaHMILy, s1 Oyly TOBOPUTD
00 «0OIIeHNH C KJIMEeHTaMI» (customer conversation), a He 0 «pa3BUTHM notpeduresnein» (Customer
Development).

[Nonarato, GOBIIMHCTBO MOMX YUTATENIEH YK€ COIJIACHBI C TEM, YTO OOIIATHCS C KIMEHTAMU
HEoOXOIUMO | TiesiecooOpasHo. S He Oyy NbITaThest yOeKAaTh BaC B 9TOM U B OCHOBHOM Oy/ly TOBO-
PHUTH O TOM, «KaK», 4 HE «3a4€M».

Wrak, npuctynum K Jeiny.

! Brauk C. UYerslpe mara kK o3apenuio. — M.: Asnpruaa [Mabmimep, 2014.

2 Byanx C. Crapram: HacronbHast kHura ocHoBarenst. — M.: AnbnivHa [Ta6mumep, 2017.
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P. ®urmnarpuk. «Crnpocn mamy: Kak oOmarbest ¢ KIIMEHTaMU U OITBEPAUTH NPABOTY CBOEH OU3HEC-UJIEH, €CIU BCE KpY-
rOM BpyT?»

I'naBa 1
TecT 111 MaMBbl

T'oBOpAT, UTO HEe HYKHO CIIpAlIMBaTh Y MaMbl, HACKOJIBKO XOpOIlIa Ballla Ou3Hec-uaes. B npus-
LI1Ie, 3TO BEPHO, HO HE OTpaxaeT CyTH. Bam Hu y ko020 He HyXHO crpaliMBaTh, HACKOJBKO OHA
xoporna. ITo kpaiiHeil Mmepe, He HyXKHO MCIOJIb30BaTh UMEHHO 3TH cJioBa. [TouTn HaBepHsKa Mama He
CKa’keT BaM IpaB/bl (IIPOCTO NMOTOMY, YTO OHa Bac J0OMT). la 1 cam BOIIPOC HeyAayeH, MMOCKOJIbKY
MOATAJIKMBAET JII0OOTr0 coOeceAHNKA KO JIKH, MYCTh aXe MaJIeHbKON Y HEBUHHOM.

HukTo He 00s3aH roBOpUTh BaM IpaBay. Bbl camu JOJKHBL ee y3HaTh. A JUIsl 9TOTO HYKHO
HAy4YUThCS 3a/1aBaTh [IPABUJIbHBIE BOIPOCHI.

TecT 17151 MaMbl — 3TO HAOOP MPOCTBIX MPaBUJI, TOMOTAIIIKX CPOPMYIUPOBATh IPABHIIbHBIE
BOIIPOCHI, B OTBET HA KOTOPBIE Jja)e Ballla MaMa He CMOXET COJITaTh.

Ho cHauana npoaHaiu3upyeM jiBa pa3roBopa ¢ MaMom, YTOOBI TOHATh, YTO Bbl MOKETE Y3HATh
0 CBOe# OM3Hec-ujiee, B IAHHOM Clyvae — I poBoi KylImHapHOW KHUre s iPad.
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P. ®urnnarpuk. «Crnpocu mamy: Kak obmarbesi ¢ KIIMEHTaMU U TIOATBEPAUTH ITPABOTY CBOEW OM3HEC-U[IEH, €CIIU BCe KpY-
r'OM BpYT?»

TecT 1J1st MaMbI IPOBAJIEH

Coin: «[lociymaii, MaM, y MeHsI poiMiIach ujest HoBoro OmsHeca. Mory s ee ¢ ToO0o# 00cy-
aith?» A cobuparoce omxpsime neped mooot ceoro oyuy. [odxcanyiicma, nowadu mou uysecmea.

Mama: «[la, 1oporoii, KoHeuHO». Tbl — MO eOUHCMBEHHDIIL CbIH, U 51 20M08A N2ANMb, YMODbL
meost 3auUmume.

Coin: «Tebde Beap HpaBuTCs TBOM iPad? M THI 4acTO MM TOJIB3YeIIbCs 7>

Mama: «[la». Tol noockazan mHe smom omeem, u mol €20 NOAYUUN.

CobiH: «A xynmia Osl Tel Ui cBoero iPad nmpuioxenue HarogoOue KyJIMHApHON KHUTU?» A
3a0ar0 2UNOMEMUUECKULL BONPOC, NPEUCNONHEHHbI ONMUMUIMA, U bl 3HAEULb, YO 51 XOUuY 0m meos.
YCAbUUAMD.

Mama: «XM...» Hyocna au mHe 6 moem eo3pacme euje 00Ha KyauHapHast kHuza ?!

Cobin: «OHo Oyner ctonth Beero $40. D10 Bejib JelieBie, YeM KHUTHM B TBEP/IBIX MEPEIieTax».
A nponyuy mMumo yuteri 3my HeGHAMHYIO PENAUKY U NPOOONNCY PACCKA3BIBAMb O CB0€el NPEKPACHOL
uoee.

Mama: «Hy, He 3Ha10...» A pazee 3a NPUNOIHCEHUSI HYHCHO UIMO-MO NAGMUMb?

Coin: «Thl cMOXeIIb JeTUTHCS perenTaMu ¢ TIOAPYTaMH U TI0JIb30BAThCS MPUIOKEHUEM IS
iPhone, 94T00BI COCTaBNIATH CITUCKY MOKYTOK. M Tam OymayT BUICOPOIUKH ¢ 1ied-TIoBapoM, KOTOPOTO
ThI TaK JIOOUIIIb». [loscaryiicma, npocmo ckaxcu «a». A 6edb om mebs He omcmany, noka mol
9Moeo He coendaeutv.

Mama: «Jla, CbIHOK, 3ByuHT 3amMaH4uBO. Thl mipaB, $40 — xopoias 1ieHa. Y Tam OyayT winmo-
CTpalH K perientam?» 4 noomeepouna 000CHO8AHHOCHb UEHbL, He NPUHUMASL (PAKMUUECKO20 pellte-
HUSL 0 NOKYNKe, COeNdNd KOMNAUMEHM, KOMOPbIL MEHsL HU K YeMy He 00513blédent, U NpeonodtCund
000a8umMb PYHKUUIO, UMOObL Bbl2ASI0eMb 3AUHINEPECOBAHHOLL.

Coin: «/la, koHeuno. Crniacu60, Mama, Thl Y MeHs Jiydilie Bcex!» 4 unmepnpemuposan smom
Pa32080p AOCONOMHO HEBEPHO U NPUHSLA €20 KAK NOOMBEPHCOEHUE C80€eLl NPABONIbL.

Mama: «Xouems JlazaHbr?» boroce, colHOK, mebe He Ha umo Kynumbu cede edvl. [lodxcanyiicma,
noeutb HeMHOzO.

HeszapawimBelil HAUMHAIOIIWE MPEITPUHUMATEITH IPOBOIUT ellle HeCKOJIbKO Oecell B TOM ke
ayxe, Bce Oosiee yOeKaasich B CBOEW MPABOTE, YXOAUT ¢ PaOdOTHI U BKJIAJBIBAET B 9TO MPHJIOKEHHE
CBOM COEpEeXEeHUs. A MIOTOM YAMBIISETCS, TIOUYEMY HUKTO (BKJIIOYAst €r0 Mamy) He TMOKYIaeT 3TO MPH-
JIOeHUe, 0COOCHHO TTPUHUMAs BO BHUMAHUE TO, KaK MuianenbHo OH BCe TIPOLyMall.

Jlenath HEMPaBUIIBHO B JaHHOM CJIydae Xyke, 4eM He JejiaTh Huuero BooOirne. Oco3HaB, 4To
BaM MaJIO 4TO MOHSTHO, BbI Oy/ieTe BeCTH ceOst 0ojtee OCMOTpUTEIbHO. HeT cMBIC/Ia Moy yarh JIOXKHBIE
MIOTBEePsKAeHNST CBOel MpaBoThl. C TAKMM e YCIIEXOM MOKHO YOeXKIaTh MbsTHOTO, YTO OH TPE3B, —
9TO HHUKAK HE YJIYUYHIWUT CUTYalUIO.

JlaBariTe UcIipaBUM X0 Oece/Ibl, YTOOBI YBUIETh: €CJIM BECTH STOT PA3rOBOP MPABHIIBHO, JIaXKe
Mama MOKET [TOMOYb MOHSATh, HACKOJILKO XOpOIlla OM3Hec-ujIesl.
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TecT nuast Mmambl IPoiIeH

Coin: «IIpuBer, mama! Kak ckiagpiBaetcst TBoe oOIiieHre ¢ HoBbIM iPad?»

Mawma: «51 B Hero OykBasibHO Bmoouaack! Kaxaplil JeHb MM TOJTb3YIOCh».

Coin: «UM 49TO TH OOBIYHO JEJaelib ¢ ero MoMoIIblo?» HUmak, mul 3a0aiu oOuUil 8onpoc,
NO3MOMY 8 OMBEN HA He20, BEPOSIMHO, He Y3HAEM HUUE20 0CODO YEHHO?O.

Mama: «Jla HEYero takoro... Yuraio HOBOCTH, UTPAl0 B CYIOKY, OOMIAIOCH C MOAPYraMHU.
Campble OOBIYHBIE BELM».

ChbIH: «A /17151 4ero Thl €ro UCHoJIb30Baja B MOCIeTHUN pa3?» YmoureHue peanvHoti Kapmumsl
HA KOHKDEMHbIX NPUMEPAX, NOAYHeHUe KOHKPEMHBIX OAHHbIX.

Mama: «Kak Tbl 3HaeIb, Mbl C Ao TJTAHUPYEM OTIPABUTHCS B MyTemiecTBre. M s uckania
BO3MOKHBIE BAPUAHTBI MTPOKUBAHUS». OHA NOAL3YEMCSL CBOUM 200XHCEMOM, COBMEUAS. NPUSINHOE C
NOAE3HBIM. MO He NPO36YHAN0 8 Omeeme Ha 0NPOC 00 «ODLIMHOM» UCNOAL30BAHUM.

CoiH: «Tbl TONB30BATACh UISI TOTO KAKMM-TO MPUIOKEHHEM?» Imom onpoc MONMCHO
HA38aMb HABOOSIUUM, HO UHO20A Ne2KULL MOAMOK He0OX00uUM, umoobvl nepegecmu becedy 8 uHmepecy-
rouee Hac pycno.

Mama: «Her, s uckana undopmaruio B Google. He 3Hasa, 4to AJist 3TOro ecTh Kakoe-To MpH-
JIOXKEHHUE. A Kak OHO HaszbIBaeTCs?» Moaodedxics uchoav3yem onsi ROUcCKa npuaoxceruti App Store. A
Mama xHcoem, 4mo 8ol daoume eli KOHKpemHuyo pexomeroayuro. H ecau 3mo 6epro 6 WiupoKom cmvicie,
mo 8 OYoyulem NOUCK HAOEHCHO20 KAHANA NPoOaxdc, omauuHozo om App Store, bydem uzpamo peuia-
WY1 ponb.

ChIH: «A Kak THl y3HaJIa O JPYIHX TMPUIOKEHUAX, KOTOPBIMU TONB3YeIIbCsA?» AHaauzupys
UHMEPECHbIE U HEOHCUOAHHBIE OMBENbl, MONCHO NOHAMb MOOeAU NOBEOEHUS U MOMIUBbL, KOMOPble
Jexcam 8 ux OcHoae.

Mama: «B BOoCKpecHOI ra3ere ecTh pa3/es C HeIeIbHBIM 0030pOM MPWIIOKEHUI» . He Mmodiceme
6CNOMHUMb, K020d 8bl 8 NOCAEOHUIL pa3 omKpbvleaau 2azemy ? Ho, kak euoum, mpaouyuorHvie uHcmpy-
MEHMbL PEKAAMBL MOYM NPUHECTIU NOAL3Y 8 Pabome ¢ MAKUMU KAUEHMAMU, KAK 8aula Mamda.

Coin: «[ToHATHO. A KCTaTu, 1 yBUJIEIN, YTO Ha TOJIKE MOSIBUJIACH MTAPOYKA HOBBIX KYJIMHAPHBIX
kHUr. OTKYy/a oHM B3suuch 7» Kak npasuno, é 1000l OusHec-udee ecio HECKOAbKO cAaObix mecm. B
OAHHOM CcAyuae 3mo U KaHa nepedauu —npunodicerue oas iPad, u cam npooykm — kyaunapHas krnuea.

Mama: «OObIYHBIT POXKJIECTBEHCKHUI MOAAPOK, TOIBKO U Bcero. Jlymaio, 3Ty MHe mogapuia
Mapcu. 4 ee gaxe He oTKpbIBasia. Kak OyaTro MHE B MOoeM BO3pacTe HyKeH ellle OfIMH PeLienT Jia3a-
HbU?!» Aza! B amom omeeme mol HAX00UM Kpynunku 3oaoma. Lleavix mpu: 1) nodxcunvim a00am He
HYOJICEH euye OOUH OObIMHBIIL COOPHUK peyenmos; 2) cyosi no 6cemy, PolHOK NOOAPKO8 (PYHKUUOHUPYem
CcmadunbHO; 3) BO3MONCHO, MON0ObIE KYAUHAPLL — OONee NEPCNEKMUBHDIIL Ce2MeHM, NOCKOAbKY OHU
eue He 3HAKOMbL C a3aMU 20MOBKU.

CoiH: «A dyemy ObUTa MOCBSINEHA TIOCIEAHSSA KyJIMHAPHAS KHUATA, KOTOPYIO Thl KyNWIa IJis
ce0s1?» B omeem Ha HeonpedeneHHble omaemvl, Hanpumep maxue: <5 6000ue He NOKYNAar KYAUHap-
Hble KHU2IL», NONPOCcUne NPUBecniu KOHKpemHbole NPUMepbL.

Mama: «/la-ma, korma Tel CIPOCHJI, s IPUTIOMHIUIA: TIPUMEPHO TPU MecsIa Ha3aa s KyIuia
cOOpHUK pelenToB Jyisi BeraHoB. TBOUM OTel MbITaeTCs MepeTH Ha Gojiee 30pOBOE MUTAHUE, U
MoJIyMaJia, YTO CMOTY BHECTH KakKoe-TO pa3HooOpasue B OBOLIHbIE Omona». Eie oOHa KpynuHka
3010ma: 0axce ONbIMHbLE KYAUHAPLL MOYM 3AUHINEPECOBAMbCS CNEUUANUSUPOBAHHBIMU UMY OPUU-
HANbHBIMU NOBAPEHHBIMU KHUZAMIL.

[Tponomkaiite pasroBop. IloBepHYB ero B Hy)KHOE PYyCJiO, MOKHO PacCIPOCUTh MaMy O TOM,
HE MCKaJia JIM OHAa pelienThl ¢ ToMoliplo iPad U He cMoTpena iU KyJMHApHBIE MacTep-KJIacChl Ha
YouTube.
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HagepHoe, Mama 1 He BCTIOMHHT, KOT/1a BbI B TIOCJICHUH pa3 CToJIb MUIO OecenoBau. B kou-
TO BEKH Bbl MPOSIBUJIN TAKOW uHmepec K ee ku3Hu! Bbl Onaromapute ee 3a Jia3aHbIO U, TIOUTPaB C
coOaKkoM, oTrmpaBisieTech JOMOIH. Bam sicHO, uTo pa3padaThiBaTh MPUJIOKEHHE U KIATh, TIOKA JIIOAN
camu HaiayT ero Ha App Store, — 3To0 1J10X0i 11aH. Kpome Toro, Bel OJTy4YUIU XOPOIIee MPeICTaB-
JIeHWe O BallleM KJIMEHTCKOM CEeTMeHTe U PsJ LIEHHBIX MW sl JaTbHEHNIIero aHaim3a. To ObLT
TOJIE3HBIN PAa3roBOP.

ITose3HbIN pa3roBop

Pe3ynbTaTBHOCTB OOIIEHUS C «PAHHUMU MOJIB30BATEIISIMI» 3aKJTI0YAETCS B TOM, UTO BbI OJIHO-
BPEMEHHO TOJIyyaeTe KOHKPETHbIE CBEJEHUS U O KU3HM KJIMEHTAa, U O €ro B3MIsgAax Ha MUp. DTa
uH(pOpMaIs, B CBOIO 0Yepe/ib, TOMOTaeT MOBLICUTH 3(P(EKTUBHOCTD Balllero OM3Heca.

[NepBoHaYaIBbHO HAIEs BHITTISAIENA CASAYOIUM 00pa30M: IOKHUIIBIM JTIOISM HPABSATCS KyJIMHAP-
Hele kKHuru 1 iPad. [Toatomy MBI co3ganum KynuHapHyIo KHUTY 15 iPad. TakoBa oOmas uaes, HO
pear30oBaHa OHAa MOXET OBITh THICSYEH pa3HbIX CIIOCOOOB.

Nwmes noBoIbHO HEONPEAEIEHHbII 3aMbICell, Bbl IIOKAa HE MOXKETE OTBETUTh HU HA OfIMH CJIOK-
HBII BOITPOC, HANIPUMEP O TOM, KaKHe PEelenThl HY)KHO BKJIIOUMTh B STOT COOPHUK U KaK JIIOIU O HEM
y3HaioT. [Toka BbI He niepeiiieTe K KOHKpETUKe, ufiest Oy/leT Ka3aTbCsl 3aMmevaTesIbHOM.

Ho nocrarouno ogHoro pasroBopa (¢ MamoM, BBICTYHAIOIIEH OT JIMIA BCErO UYeJIOBEYeCTBa),
YTOOBI TIOMYYUTh TOPA3a0 Oosee YeTKoe MpejacTaBieHue. MTak, Mbl BUIUM, YTO €CTh KaK MHHU-
MYM JBa KJIMEHTCKMX CEIMEHTAa, Ha KOTOPbIE Bbl MOXKETE OPUEHTHPOBATHCS, a IPOAYKTHI, ITpeiara-
eMble JJIs1 KaXJI0T0 U3 HUX, JI0JDKHBI HEMHOTO OTJIMYAThCS OUH OT Apyroro. Takxke Mbl olpeesuig
HECKOJIbKO BECOMBIX (DAaKTOPOB PUCKA, C KOTOPHIMU HYXHO Pa300parhcs 10 TOrO, KaK Bbl CEPbE3HO
BJIO)KUTECH B 3TOT MPOEKT.

1. Bbl Morm Obl TIPE/IIOKKUTH HUIIIEBBIE PELETHl (IMeTUYECKUe WM OM0f1a HAIIMOHAIBHBIX
KYXOHb), C KOTOPBIMH OIIBITHBIE KYJIMHAPBI, BO3BMOKHO, eIlle He 3HAKOMbL. CaMbIil OOJTBIION BOITPOC —
KaK 10 HUX JOCTYy4YaTbCsl, €CJIM OHU HE MOJIb3YI0TCSl MHCTPYMEHTaMU MoMCKa NpuiokeHuil? Moxer
OBITh, BBl CMOKETE MTPUBJIEYb OTEHIIMATBHBIX KIIMEHTOB C IOMOIIBIO PEKJIAMBI B ra3eTax v KypHasax.

2. ANbTepHATUBHBIA BAPUAHT — BBl MOXKETE MPEAJIOKUTh OOBIYHBIE PELIETITH MOJIOABIM JIIO/ISIM,
KOTOpBbIE Yallie UCIIONIb3YI0T App Store U eltie He YCTIeN BblyYUTh, Kak TOTOBUTH BCE JIIOOMMBbIE OIToa.
BplI erie HU ¢ KeM 3TO He 00CYXIalH, M 'y BAaC MHOKECTBO BOITPOCOB, HO CPEM HUX €CTh OIMH OOJIb-
II0#: OYITyT JI KJIMEHTHI, Y KOTOPBIX OKYITKA JIOPOTOCTOSIIIUX KYJTMHAPHBIX KHUT TIOKA e1lie He BOIILIa
B [IPUBBIUKY, TUIATUTh 3a PELIENITHI, KOTOPBIE Bbl UM IPEAJIOKUTE?

[TepBblil pa3roBop NPOAEMOHCTPUPOBAIL, YTO ITA UAES HUKYJA He roguTcsi. Bropoit gan nuiy
it pasmbliieHus. [loyemy? B uem cocTosiyio OT/iM4me BTOPOro pa3roBopa OT nepBoro?

Mawma He MorJia cKa3aTh BaM HellpaB/1y, IOTOMY UYTO Bbl HE TOBOPWJIM C HEH O Ballei ujee.

Hemmuoro 3arajiouno, BepHo? Mbl y3HaeM, HIHTEPECHO JIY JIIO/ISIM TO, YEM Mbl 3aHUMAEMCS, JaKe
He yroMHuHast 00 3ToM. MBI TOBOPUM O HUX CaMUX U 00 UX JKU3HH.

Ho upes 3nech Bce-Taku 4yTh TOHbIIE. PaHO WM MO3IHO BaM MPUAETCS PacCKas3arh, YTO BbI
co3laere, U MOMBITAThCS TIOMYYUTh OT JIPYTUX JIIOAEW JIeHBI'W Ha 3T0. Bosbinas ommoka Kak pa3 u
3aKJII0YAeTCsI B TOM, YTO TMOYTH BCEr/ia pa3roBop 00 Hjiee 3aXOMUT CIIUIIKOM PaHO, a He CIIUIIKOM
MO3/HO.

Ecnu BB cMOxeTe n36exaTh yIIOMUHAHU CaMOW MJIEH, TO 3a/IaBacMble BOITPOCHI aBTOMATHYe-
CKHU CTaHyT JIydIle. ITO camoe MPpocToe (M camoe CYIIECTBEHHOE) YIyUIlleHue, KOTOPOe Bbl MOXETE
BHECTH B OOILIEHUE C KJINEHTAMMU.

Bot Tpu npaBuia, Kotopbie BaM 00s3aTeNIbHO MOMOTYT. VX o0Iee Ha3BaHUe (3/1eCh JOJIKHA
3By4aTh OapadaHHast qpods!): «TecT 1 Mmambl».
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TecT 151 MaMBblI:

1. T'oBopurte ¢ HUMH 00 MX KU3HH, a HE O BaIllel uzee.

2. CripaiumBaiite 0 KOHKPETHBIX Belllax, KOTOPblE IPOUCXOAUIM B MPOLIUIOM, a HE O B3IVIAAX
WA MHEHUSIX Ha NIEPCIEKTUBY.

3. Menbliie roBopute, OOJIbIIIE CIyIIanTe

MBb1 Ha3Bauu 3TOT OAX0[, « TecT 1711 MaMbl», IOCKOJIbKY OH IOMOTaeT 33JJaBaTh BOIIPOCHI, OTBE-
yasi Ha KOTOpbIE BaM HE CMOXKET COBPATh Jae Ballla MaMa. Eciiv Bbl IpaBUJIBHO IOCTPOUTE Pa3roBop,
Balll COOECETHHK Jaxe He JOra/IaeTcsi, YTO y Bac ecTh Kakasi-To uaesi. CyIecTBYIOT U Ipyrie BaXHble
MHCTPYMEHTHI U IIPUEMBI, C KOTOPBIMU Bbl [IO3HAKOMUTECH B 3TOM KHUre. Ho npeskie Bcero 3actaBum
«Tect a1 MaMbl» padOTaTh, HAYYMBIIHUCH 334aBaTh BOITPOCHI.

3onomoe npasuio: 6€C€III)I C KJIMCHTAMHU IUJIOXH 110 YMOJIYaHUIO. Bama 3agava — UCIpPaBUTb
IIO0JIOKEHHUE.
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Xopomuii Bonpoc / mjioxou BOmpoc

JlaBaiite cpirpaem B urpy. Borpocsl, KOTOpble BBl BUAUTE Tepej1 cOO0M, XOPOIIUe MITH TUIoXue?
[TpoinyTt mu onm «Tect s mambi»? Eciii Het, To nouemy? Kak nx MoxkHO yinyumunts? [Ipoananu-
3UpYITE ITU BOIIPOCHI, & 3aTEM ITPOUYUTANTE KOMMEHTAPUU K HUM.

«Kak Bam kaxercsi, 3T0 Xopoiuas uaesi?»

«BpI Kynuimm bl IPOIYKT, KOTOPBIN BHITONHSET 3374y X 7»
«CKONBbKO BHI 3a1u1aTuiv Obl 32 X 7»

«Kakumu pyHKIMSIMM T0KEH 001a1aTh MPOAYKT Ballleid MeUThI?»
«[ouemy Bac 310 6€CIOKOUT 7>

«KakoBbI MOCTIECTBUS TOU CUTYaluu ?»

«Pacckaxure MHe onogpoOHee, YTo MPOU3O0IIO B TIOCTIEAHUI pa3?»
«Pacckaxure MHe onogpoOHee, KaKOB aJiTOPUTM Balliell padoThI».
«YTto el1ie BBl MBITAIUCEH CEIATH?»

«3armaruim Obl BbI X JIOJJTAPOB 32 MPOLYKT, KOTOPHINA BHIMOMHSET 32124y Y 7»
«Kak BHI pemmaere 3ty npodiemy ceirgac?»

«Kt0 Oyner ¢pmHaHCHpPOBATH TIOKYIIKY 7>

«C KeM ellie MHe Clief1yeT IeperoBOPUTh 7»

«EcTp 5111 e1me BOnmpockl, KOTOpbIe MHE CJIeI0BAJIO OBl 3aaTh ?»

«Kak BaM kaxeTcsi, 3T0 XOpoumas ujaes?»

Vaxkacubiii Bonipoc! U nieso 371ech BOT B 4eM — TOJIBKO PIHOK CMOKET OTBETUTh, XOPOILIa JI
Baia uses. Bee ocranbHoe — He Gosee yem MHeHMs. Eciu Bar cobeceJHUK He TpaMOTHBIN OTpacie-
BOW 3KCIIEPT, BbI Oy/IeTe JIUIIb MOTBOPCTBOBATH COOCTBEHHBIM CJIA0OCTSIM C BHICOKUM PUCKOM YCJIbI-
IIaTh HETIPaBy.

Jagaiite ucnipaBum 3T10T Borpoc. [Ipearnonoxum, Bel pa3padaTsiBaeTe MPUIOKEHUE TI0 YITPaB-
JISHUI0 pabOTOM C IOCTABIIMKAMY CTPOUTENIBHBIX KOMITAaHUH. BbI MOKETE MOMPOCUTH MOTEHITUATBHBIX
KJIMEHTOB TPOJIEMOHCTPUPOBATh, KAK OHM BHIMIOJHSIOT 3Ty padoty ceityac. Cripocure, 4TO B ITOU
paboTte UM HpaBUTCS U He HpaBuTcs. CripocuTe, Kakue ellle MHCTPYMEHTBI M ITPOLIECChl OHU MTPOOO-
BaJIU IPUMEHSTh, TIOKA HE OCTAHOBWJIMCh HA TOM, YTO UCTIONB3YIOT ceivac. VIyT i OHM aKTHBHO,
YeM 3TO MOXHO ObUIO Obl 3aMeHuTb? Ecnmu na, To 4to crajo kamMHeM nperkHoBeHusi? Ecmu Her,
1o nouemy? Ha yem OHM TepsIIOT JAEHBIW, UCIOJb3Ys TEKyIHe WHCTPYMeHTHI? IMeoTcst i y HUX
JEHEKHBbIE CPEeNICTBA /151 TpUoOpeTeHHsi 60Jiee COBEPIIEHHBIX MHCTPYMEHTOB? 3aTeM 0000IIHTE BCIO
MOJTyYeHHYI0 MH(OPMAIMIO U peruTe JUTsl ceOsi, XOpOllia Jiv Ballia ujesl.

3onomoe npaeuno.; MHCHUA OECITOJIE3HEL.
«BbI Kynuim 0bl IPOYKT, KOTOPBIi BLINOJHSIET 3a1a4y X7»

ILnoxoit Bonpoc. Bl mpocute BhICKa3aTh MHEHHS W TMIIOTE3bl, 0Opamniasich K 4pe3MepHO
ONTUMUCTUYHBIM JIIOIAM, KOTOPLIC XOTAT, 4TOOBI BBI OBLIN JOBOJIbHBI. IToutn BCEria B TAKUX ClIy4dasax
JOOY OTBEYaloT: «Jla», 4To JuinaeT mogooHbIe BOIIPOCH BCAKOTO CMBICIA.

Hasaiite ucnipaBuM Borpoc. CpocuTe, Kak OHU CHPABIISIOTCS € 3afadeid X ceilvac U CKOJIbKO
JIEHeT OHU Ha 3TO TPATAT. YTOUYHHUTE, CKOJIKO BPeMEHH 3To 3aHnMaeT. [lormpocute nx nonoppoOHee
pacckasaTh O TOM, Kak ObUIa peleHa 3ajaya X B nocieaHuid pa3s. Ecim npo6riema Tak u octanach
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HEpelIeHHOM, cripocute roueMy. [1pITanck 11 oHM HallTH peleHrsi? DTH pellieHNs OKa3alnch HEJl0-
cTatoyHO 3ppeKTUBHBIMU? Vi OHM Jake He TOTNBITATUCh TOTYIJIUTh ?

3on0moe npasuno: Moodble TPOrHO3bI Ha OyayIliee — 9TO JIOKb, IPUYEM Yepecdyp ONTUMUCTHY-
Hasl.

«CKO0JIbKO BbI 3aILJIaTHJIH ObI 32 X?»

ILnoxoit Bompoc. Huuem He syuiiie, yeM NpeabAyIINM, 1a K TOMY ke IHdpsl ¢ OobIiei
BEPOSITHOCTBIO CHITPAIOT C BAMH 371YI0 LITYTKY. Beap 1upbl KaKyTCsl TAKUMH TIPABAMBBIMU M HAJIEK-
HBIMU.

Kak ncnipaButsh 10T Bonpoc? Tak ke, Kak U BCe OCTaJIbHbIE: CIPALINBATD O PEA.IbHO NPOUCXO-
Osiux sewyax. Bo ckoibko UM oOxoauTtest 31a npodnema? CKOJIBKO OHM IJIATAT cervac 3a ee perie-
Hue? Kakoil OrokeT oHuM 17151 3Toro Bhiaeman? § Hageoch, Bbl ke 3aMETHIIH ONpeJeIeHHYI0 TeH-
AEHIIUIO.

3onomoe npaeu.no. J1oau 6yIIYT JIratb BaM, €CJIM OHU 1TOJIararoT, YTO Bbl XOTHUTEC YCJIbIIIATD JIOKbD.
«Kakumu (pyHKIIUsIMH 10J2KeH 00J1aJaTh NPOAYKT Bamleil MeqdThbl?»

Hemuioxoi Bonpoc, HO TOJIBKO MPH YCIIOBHH, YTO OH OyJeT MMETh XOpOIliee MPOJO/IKEHHE.
Eciu Her, To, YBBI, ¥ 9TOT BOIMPOC IJI0X. Ero MOKHO CPaBHUTH C MPOXOZOM Tepe/l aTaKyoLIMM y/a-
poM B Bosieiibosie: caM 1o ceOe OH He TTPUHOCUT 0COOOM TOJIB3bI, HO MO3BOJISIET 3aHATH BBHITOIHOE
MOJIOKEHHE, KOTOPOE MOXKHO C TOJIKOM HCIIOJIb30BaTh.

JlaBariTe ysrydiimm 3ToT Borpoc. LleHHOCTh MpoayKTa MporcTeKaeT U3 MOHMMAaHMSI TOr0, 3a4eM
KJIMEHTAM HYXHBI TC UJIX MHBIC BO3MOXKHOCTH. Bul BEIb HC XOTUTEC OIrPAaHUYINTHCA TEM, YTO 6yIIeTC
coOMparh TOJBKO 3aMpOChl HA BHEIPEHUe KaKoro-moo (pyHKIMoHa a. M Bel He co3aere MpomyKT
COBMECTHO C ero OyayIMMu noJib3oBaressiMi. OHAKO MOTHBAIIMS M OTPAHMYEHU S, KOTOPBIE JIeKAT
B OCHOBE HX 3alIPOCOB, UTPAIOT OYEHb BAKHYIO POJIb.

3onomoe npaeuno. JJIOAU 3HAIOT, B UYEM 3aKJIIOYAIOTCA CTOAINNEC MEPE] HUMHA HpO6JI€MLI, HO HE
3HAIOT, KaK UX PCIIWTh.

«Ilouemy Bac 3T0 6ecnoKoOuT?»

Xopomuii Bonpoc. MHe HpaBsTCs TAKKE BOIPOCHL. 3aMevaTeNIbHO, UTO 3[1eCh MbI [IEPEXOIUM
OT TOTO, YTO BOCIIPMHUMAETCS KaK MpoodJieMa, K peaibHOU IpodieMe.

Hanpumep, HEKOTOpbIE YUpeAUTeT KOMITAHHIA, C KOTOPBIMU 51 3HAKOM, KaXK/IbIi JeHb YacaMu
HarpoJieT o0ImaIuch ¢ (pMHAHCUCTAMU U OOMOWIIM MX TMHMCbMaMHU CO MHOKECTBOM IU(pp. A ¢puHaH-
CHCTBI TIPOCHJIM X YIYYIIUTh UHCTPYMEHTBH OOMEHA COOOIIEHUSAMH, YTOObI COKOHOMUTD Bpemst. OT
Borpoca «I[ToueMy Bac 310 6CIIOKOUT ?» IJIABHO NIepeXoanUM K «MOosKeM JI MbI OBITh YBEPEHBI B TOM,
YTO HOBEWIasi Bepcrsi M30aBUT OT Bcex mpoodiemM?». M touno! B kOHEUHOM MTOre TpeiioKeHHOe
peleHre oKa3biBaeTcs Oonblile noxoxe Ha Dropbox, yem Ha MecceHakep, O KOTOPOM HaC MPOCHJIH.
Bormpoc «IToyemy Bac 310 6ECIOKOUT?» TO3BOJISIET BBISICHUTh MOTUBBL. OH OOBSICHSIET, «TIOUYEMY>»
9TO UMEHHO TaK.

3on0moe npaguno: MOKa Bbl HE MOMMETe, KAKOBBI LIeJIM COOECEIHNKA, Bbl OyJeTe «CTpessTh
BCJICIIYIO».
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«KakoBbl IOCJIEICTBHSA 3TOH CHTyallu ?»

Xopommii Bonpoc. OH IPOBOAUT TPAHUITY MEXAY «51 3ariady, 9ToObl 3TH MPOOIeMbl ObUTH
peteHbl» U «Jla, 9T mpo0ieMbl MeHs1 OECIIOKOSIT, HO 51 BIIOJIHE MOTY K HUM ITPUTEpIeThCs». HekoTo-
pble poOIeMbl UMEIOT KPYITHOMACIITAOHBIE ¥ JOPOTOCTOSIIHE TIOCIEACTBUS. [Ipyrue nmpocro cyime-
CTBYIOT, HO HE UTPAIOT KaKoW-JIMO0 3HaunMou ponu. Llenecoobpa3Ho HayIuThCsl OTIIMYATh OJHUA OT
apyrux. Tak BbI OMyunTe BaXkHYI0 MH(GOPMAIHIO O IIeHe, KOTOPYI0 MOXKHO OyleT 3alpOCHTh.

Msue foBenoch OOIIAThCS C YEJIOBEKOM, MCTIONB3YIOIMM BEChbMa IMOLMOHAJIBHBIC SMUTETHI
Bpozie cnoBa «KATACTPO®A», MHOro Kpruaji U pa3MaxvBajl pyKaMH, OMKUCBIBasI MPOLECC, KOTO-
Pblil MBI IIBITAJIMCH ycOBEpILIEHCTBOBATh. HO Koraa s cipocuit ero o NoTeHIMaIbHbIX MOCIEACTBUSX
STOW CUTYallMH, OH BCETo JIMIIb MOXKAaJ TUIeYaMy U OTBETHII: «Mbl OPOCHIIM Ha pellIieHre STOW Mpo-
OemMbl TpyIITy CTa)kepoB, TOJBKO U Bcero. Ha camoM zienie Bce pabotaeT HOpMaibHO.

3010moe npaguno: HEKOTOpbie POOIEeMbl (DAKTHYECKU HE SIBJISIOTCS MPOOIeMaMU.
«Pacckakure MHe NONOIpoOHee, YTO NMPOU3OILIO B MOCJTeJHIH pa3?»

Xopommii Bonnpoc. Bo3MoXkHO, IIKOJIbHBIN YYUTEINb JIUTEPATypbl TOBOPUJI BaM, UTO yBJIEKa-
TeJIbHbIE UCTOPUM «IIOKa3bIBAIOT, a HE paccKasblBaloT». [IpocuTe BalMx KJIMEHTOB, HACKOJBKO 3TO
BO3MOHO, IPOJAEMOHCTPUPOBATh CUTYAIIMIO, & HE OIUCHIBATh €€ cloBaMu. VicrouHnkom uHgopma-
MU 11 Bac JIOJIKHBI CIIy’)KUTb UX JAEUCTBUs, a HE MHEeHUs. Eciii Bbl — Biiajiesniel] 3aKyCO4YHO!, ITyIOo
CIIPAIIMBATh y KIIMEHTOB, YTO OHH MPEAIIOUUTAIOT — Y30y prepsl nim ramOyprepsl. [Ipocto monabimio-
JaiTe 3a TeM, YTO OHM MOKynaloT. OJJHAKO, €C/IY Bbl MIBITAETECH NIOHSATH, NO4eMy OHU MPEIIIOYUTAIOT
OJIHO, a HE APYroe, BaM BCE e MPUAETCS C HUMU [TOTOBOPUTb.

Jliony He MOTYT YUTH OT MPHUHSTUSI pelleHus], KOrjaa Bbl HaOMogaeTe, Kak OHU BBHIOJHSIOT
MIOCTaBJICHHYIO Tiepe]] HUMU 3a1a4y. [lonbITaiitech Kak MOXHO OJMKe YBUAETh peasbHble IeHCTBUS.
Buns npoucxopsinee coOCTBEHHBIMU IJIa3aMH1, MOKHO JTyYlIlle TIOHSATh U IPOAHATM3UPOBATh HESICHBIE
cutyaiu. Ho ecnv BbI He MOXeTe OKa3aThCsl B TYIIE PeaTbHbIX COOBITUM, BbI MOYYUTE 3HAUUMYIO
T0J1b3Y, MOMPOCUB PaccKa3arh O TOM, KakK pa3BUBAJIACh CUTYALUsl B TIOC/IEHUI pas.

BuumatenbHOe M3yyeHHE BCEro ajiropuTMa JAEWCTBUI MOMOTaeT OJHUM MaxoM IOJyYUTh
OTBETHI Ha LIEJIBIN PsiJi BOIIPOCOB: KaK OHM PAClpesiesisiii BpeMsl, KAKUMU MHCTPYMEHTAMU I10JIb30-
BAJIUCh, ¢ KeM o01mamich? C KaKMMHU OrpaHIUYEHUSIMU OHU CTAJIKUBAIOTCS KaXKIbIi IEHb U B LIEJIOM B
*u3Hu? Kak BOMILETCS B 9TOT €KeTHEBHBIN PAcMOPSIOK MpeaiaraeMbiii BaMu poaykT? C KakuMu
MHCTPYMEHTaMH, TPOAYKTaMH, IPOrPAMMHBIM 0OECTIieueHrEM 1 3a/1ayaMy HEOOXOIMMO UHTET PUPO-
BaTh Balll IPOIYKT?

3onomoe npaeuino: Ha6JIIOIIaH 3a TEM, KaK KJIMCHTHI CIIPABJIAIOTCA C 3aJa4aMU, Mbl BUOHUM
PEAIbHBIC HpO6)I€MbI " OrpaHHY€HUA, a4 HE TO, KAK OHU BOCIIPUHUMAIOTCA KJIMCHTAMMU.

«YTo0 eme BbI NLITATHCH CAEJATH?»

Xopomuii Bonpoc. Yem onu nosnb3yiores ceiyac? CKOBKO OHM Ha 3TO TPaTST, YTO UM B
9TOM HpaBUTCS U He HpaBuTcsi? Kakyio 1osib3y MpUHECYT 3T OOHOBJICHUS M C KAKUMH TPYJHOCTSIMU
CTOJIKHYTCS KJIMEHTBI, IEPEXO/isl HA HOBOE pelleHue?

OpHaXIpI MHE MPHUIILIOCh 0OCYkK/IaTh HEKYIO HJICI0 C TIOTEHIIMATBHBIM KJIHeHTOM. OH TOBOPHJT
BechbMa 3MOIMOHAIBHO: «[la 3T0 mporcxonuT OyKBaJIbHO Ha KaxkaoMm mmary! 1 desycirosno 3armiauy
3a pelieHue TON POOTEMBI».
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31ech MBI IMeeM JIeJIO ¢ OOelaHueM, KOTOPOe JIOJKHO OBITh UCIIOJTHEHO B OyayIleM, HO He
TMOJIKPETJIEHO HUKAKMMU 00s13aTeNIbCTBAMH, MTOSTOMY HYKHO Y3HATh, HACKOJIBKO OHO MPaBavBO. S1
CIIPOCHJT: «A KOT/Ia BbI B TIOCTIAHUI pa3 CTAJIKUBAIUCH C 3TOM Ipodiiemoii?» OKa3aniock, 4To COBCEM
HeaBHO. M 310 xopormii npu3Hak. YToObl KOMHYTh HEMHOT'O TITyOsKe, 51 3a/1aJ1 CJISAYIONINIA BOIIPOC:
«MosxeTe 71 pacckas3arh MonoapoOHee, Kak BbI MBITATUCH PEIIUTh ee?» He BUs Ha ero Jimie HUKa-
KHX 3MOIIUH, 5 CTaJl IBUTAThCS IajIbIle: « Bbl MBITAIUCh HAWTHU JPyTHe CIIOCOObI PEIIeH s STOU TPO-
onembl? B nHTepHeTe nckanu?» Bua y Hero ObuT Tako#, OyATO ero noimanu 3a Kpaxkei aeHer. OH
orBeTuiI: «Her. Kak-To 51 00 3TOM He 3amymasics. [loHnmaerte, 51 y’ke IPUBBIK K TAKOMY TMOPSIIKY
BELLEN».

A Beflb B TeOpuH 3TO ObLTa podiiemMa, 3a pellieHue KOTOPOU KJIMEeHT «Oe3yCIIOBHO» COOMpAICS
3ariatuTh. Ho Kak TOMBKO MBI MEpenui K KOHKPETHBIM BOMPOCaM, OKa3aJloch, YTO OH Aaxe He
TIBITAJICS TIOMCKATh pellieHre (KOTOpoe, MEK1y IPOUYHM, CYILIECTBYET).

3a/1aB HyKHbIE HABOJSIIIME BOIIPOCHI, BB O€3 TPyAa YCIBIIINTE SMOLMOHATIBHBIA paccKas o Mmpo-
oneme. «Bbl Benlb mepnemsv He Moodceme, KOTJa pa3BA3bIBAIOTCS IIHYPKH, a B PyKax y Bac CyMKH C
nponyktamu?» «Hy na, aTo mpocto yorcacro!» Y BOT Bbl n300peTaeTe yHUKAIbHBIE ITHYPKH, KOTO-
pble HUKOT/Ia He pa3BsI3bIBAIOTCS, He TIOHUMAs OHOM IMPOCTOU BEIy — eciiu Obl 3Ta mpobemMa Jiei-
CTBUTEJIBHO 3a6OTI/UIa OKpyXKawiunx, OHU JaBHO HAYYUJIHMCb 6LI 3aBA3bIBATH HBOﬁHLIe Y3JIbl.

3on0moe npasuno: eciv NOTEHLMAIbHbIE KJIMEHTHl He MBITAIUCh HAWTU pelleH:e MpoOieMbl
CaMOCTOSITEJIHO, OHM He 0OpaTsiT HUKAKOro BHUMAaHMs Ha pelleHue, MpeaiokeHHoe BaMU (M He
KYIIAT €10).

«3anjaTuiau 06l Bbl X J0/UIAPOB 32 NPOAYKT, KOTOPBIH BBITOJHSIET 3a7a4y Y ?»

ILioxoi Bonpoc. To, 4To Bbl BKJIIOUWIA B CBOM BOIPOC LU(PPHI, HE UCIIPABJISIET CUTYAITHIO.
DTOT BOMPOC TUIOX IO TOM K€ MIPUUMHE, YTO U OCTAILHBIE, — JIIOIU Yepecuyp ONTUMUCTUIHO TOBOPST
O TOM, YTO OHHM MOIJIA OBl CHIeNIaTh, U CTPEMSITCS OTBETHTh TaK, YTOOBI BbI ObUIM JOBOJIBHBL. Kpome
TOTO, peub BeJlb UJET BCETro JIMIIb O Balllel uaee, a He 00 X COOCTBEHHOU KU3HH.

JaBaiite ucrnipaBuM 3T10T Borpoc. [1o Hamemy OOBIKHOBEHHIO CIIPOCHM KJIMEHTOB O TOM, KaK
OHM TIOCTYTAIOT Cefyac, a He O TOM, KakK, 0 UX MHEHHIO, MO/ Obl OCTYMUTh B Oyaymiem. Oye-
BUJIHO, UTO IIeHA MPOJYKTa, KOTOPYIO Bbl Ha3HAYaeTe, OTPaXaeT ero LEHHOCTDb JUIsl KJIMEeHTa, a He
BaIl COOCTBEHHBIE 3aTPaThl. DTO BepHBIN MpUHIHIL. [Ipr 9TOM BBl HE MOKETE 1aTh KOJTMYECTBEHHYIO
OLIEHKY TOH LIEHHOCTH, KOTOPYIO MOJTy4aT KJIMEHThI, HE BBISICHUB, KAKOBO MX (PMHAHCOBOE MOJIOKEHUE
U CTpaTerusl.

Jpyroii crmoco® HMCIpaBWThL STOT BOIPOC MPH YCIOBHM, YTO Bbl YKE 3alIA JAOCTATOYHO
JaJIeKO, — MOMPOCUTh, YTOOBI OHU 3AIJIATHIIM HE TUTIOTETHYECKH, a (pakTudecku. [lomydus 3a1aTok
WA TIPeBAPUTENIbHBIN 3aKa3, BBl OyJeTe TBepaO 3HATh, YTO OHU TOBOPAT TIPABAY.

«Kak BbI pemaere 3Ty npoodaemMy ceidgac?»

Xopommii Bonpoc. [Tomrmo nHpopmanmy 06 3ydaeMoM IPOIecce Bbl MOMTyYUTe IIEHOBOM
opuentup. Eciu kiments wiatat £100 B MecsI 32 BpeMEHHYIO 3aIl1aTKy, MPWIETUIEHHYIO CKOTYeM,
BaM MOHATHO, O KAKMX CYMMaXx Bbl MOKeTe BecTH peub. C Ipyroil CTOpOHBI, BO3MOKHO, B 9TOM IOy
onu 3ariatian £120 000 areHTCTBY 3a MOAJEPKKY caiiTa, KOTOPHIM BBl Mpejjiaracte 3aMeHuTh. B
TaKOM CJTy4ae Bbl BPsiJl JIU 3aXOTUTe BecTu pasroBop o £100.

WHorna o6e onvcaHHbIe BBIIIE CUTYAIIUA BOZHUKAIOT OJHOBPEMEHHO, M BaM MIPUXOIUTCS BHIOU-
paTh, Kak MpaBWILHO MofaTh cebsl. XOTHUTE JIM Bbl 3aMEHUTh BeO-Tipuiioxkenre 1eHoi £1200 B rox
WJIY K€ TIPE/ITIOKHUTE CBOM YCIIyTM B3aMeH areHTCTBa, Kotopoe nonyyaeT B 100 pa3 Gosnbiie?
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3onomoe npaeu.no.; XOTd JIIOAW pE€aKO roToBbI CKa3aTb BaM CO BCel OINpEaACICHHOCTbIO, CKOJIBKO
OHM BaM 3aIriiaTAT, OHU 94aCTO MOT'YT IMOKa3aTb, YTO MMPEACTABJIACT AJIA HUX HEHHOCTD.

«Kto Oyner huHaHCHPOBATH MOKYNKY ?>»

Xopommii Bonmpoc. CoBepiiieHHO He 00s13aTeIbHO (XOTS U MOKHO) 3a7aBaTh €ro, €CIu KJIH-
€HT — YaCTHOE JIMIIO, HO AJis1 cekTopa B2B 3T0T BOonpoc neiicTBUTENIbHO BakeH. Tak Bbl y3HaeTe, U3
OI0IKeTa KaKoro moapaszesieHus OyleT orulaueHa MOKYNKa U KTO ellle U3 COTPYIHMUKOB KOMITaHUU
00J1a/IaeT TIOJTHOMOYUHMSIMU, YTOOBI «ITPOTOJIKHYTh» TIAHUPYEMYIO CIIEIIKY.

3a4actyio MpUXoAUTCs OOIIAThCS HE C TEMH JIOIbMH, KOTOPhIE PACTIOPSIKAIOTCS OIOIKETOM.
Bamm Oynymue npeseHTanuu OyIyT COBEpIIEHHO OeCIONe3Hbl, TOKA Bbl HE BBISICHUTE, KTO IPUHU-
MaeT pelleHrs U YTO JJIsl HETO BaXKHO. 3HaHUS O TOM, KaK MPUHUMAIOTCS PEIIEHUs O 3aKyIKaXx, Bbl
BCEr/ia IOTOM CMOXKETEe MTPEBPATUTh B aJITOPUTM MOBTOPHBIX MTPOAK.

«C KeM emne MHe CJie/IyeT eperoBopuTh ?»

Xopommii Bonpoc. [la! IMeHHO 3TOT BOIMpOC CleayeT 33aJaBaTh B KOHIE KaKI0W Oecempl.
I'pamMoTHOE TIOCTpOEHUE HECKOJIBKUX TIEPBBIX Oece/I-OMPOCOB MOXKET OKa3aThCsl HEITPOCTOM 3aJauei,
HO, HaraB Ha MHTEPECHYI0 TeMy U Hay4YMBIIIKCH MPABUIBHO OOIIATHCS C JIOIBMH, BbI OBICTPO MTPUOO-
pereTe MHOTOUYKCIICHHBIX KJIMEHTOB, KOTOPbIE OYAyT PEeKOMEH/I0BATh Bac JAPYTUM.

Ecnmu KT0-TO He 3aX04eT JaTh BaM PeKOMEH/AIINI0, 3TO TOXe HeIuioxo. He Hy’)KHO HacTauBath.
Bel nofimere, 4TO MO0 UCTIOPTHIIN OOIIEHNE COOCTBEHHBIMU JICHCTBUSAMU (HAIIpuUMep, Beu ceOst
CIIMIITKOM (POPMaITBHO, HEUCK PEHHE MJI HABSI3UMBO), JIMOO KJIIMEHTOB He 3a00THT Ta podiema, KOTo-
PYIO BBl TIpejijiaraete peiuTh. BocrpruHuMariTe o0ble O3UTUBHBIE PETIMKH STUX JIOJEH C BBICOKOM
JI0JIel CKercuca.

«EcTh JI1 enre BOMpockl, KOTOPbIe MHE CJI€J0BaJI0 ObI 3a1aTh ?»

Xopommii Bonmpoc. Kak mpaBuio, K MOMEHTY OKOHYaHHUsI BCTPEUH €€ YIACTHUKH ITOHUMAIOT,
YTO BBI IIBITACTECH 1O HUX JOHECTH. HOCKOHbe BBI HC E)KCHCpT B UX OTpaCJ]I/I, OHU MOFyT HpOCTO
CUICTh U MOJIYaTh, ITIOKA BBl OKOHYATEJIBHO HE ynyCTI/ITC nu3 BUY ‘lTO-HI/I6y}lb Ba’XHOC.

CripocrB 00 3TOM, BBI Ja€Te MM IIAHC BEKJIMBO HAMPABUTH Ballld BOIPOCH B HY)KHOE PYCJIO.
N ouu 310 caemnator!

STOT BOMPOC MOKHO CPABHUTDH C KOCTHIJIEM — Bbl OTOPOCUTE €ro, KaK TOJIBKO HAyYHUTeCh Ipa-
MOTHO 33/JjaBaTh BOIIPOCHl M U3YUYUTE CHIELIU(PUKY OTPACIIH.

3onomoe npasuno: MOAX XOTAT BaM IIOMOYb, HO JIEJIAIOT 3TO PEIKO, €CIIU Bbl HE IIPEIOCTABIIAETE
VM YBQKUTEJIbHYIO IPUYHHY.
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Kak ucnoJjb30Batrh T€CT AJISI MaMbl

BrI HaBepHsIKa 0OpaTHIi BHUIMaHKE — HA OJJFH U3 XOPOILMX BOIPOCOB HE OBLI MOCBSAIIEH TOMY
MIPOIYKTY, KOTOPBIA BBl TUIAHUpPYETe cO3/1aTh. | OBOpst 00 OOIIEHNH C KJIMEHTaMH, KPUTUKU 4acTo
OTMEYAIOT, YTO MBI KaK Obl OTPEKaeMcsl OT HAIIEr0 TBOPUYECKOTO BUACHHUS U CO3/1aeM MTPOAYKTHI KO-
JICKTUBHBIMU YCUJIUAMMU. y‘{I/ITbIBaH, YTO JIIOAMW CaMU HE 3HAIOT, Y€ro XOTAT, TaKOU IoaxoJ HE MOXKET
ObITh 9((PEKTUBHBIM B MpHHIHIE. VIMEHHO BbI IOJKHBI PEIIUTb, KAKOW MPOAYKT B MTOTE ClEIyeT
BBIITYCKATh.

Bonpochl TOMKHBI OBITH TIOCBAIIEHBI KU3HM BalllMX KJIMEHTOB: UX MpoOiemaM, 3aboTam,
1eJISIM, OTrpaHUYeHHSAM. Bbl JOIKHBI JOOPOCOBECTHO U CKPYIYJIe3HO cOOpaTh Kak MOXHO OOJbIIe
uH(pOpPMaIMK O HUX, a 3aTeM MpUAyMaTh pelieHre coOCTBeHHbIMU cuiiamu. CrienaB 3TO, Bbl MOM-
TBEPAUTE NMPABIUIIBHOCTh CBOETO PEIlieHUs (M YCOBEPIICHCTBYETE €ro), OMMpPasCh Ha 00s13aTesIbCTBA U
nocrynarenabHoe Aprkenue (Commitment & Advancement) — 0 HUX Mbl IOTOBOPUM B IJIaBe 5.

W BOT 4TO MBI MOJTyyaeM B CyXOM OCTaTKe — BaM He CJIe[lyeT TOBOPUTh O TOM, B YeM COCTOUT
np06neMa NMOTCHUHAJIbHBIX KJIMEHTOB, 4 UM HE CTOUT YKa3bIiBaTb BaM, YTO UMCHHO HYKHO J€JIaTh. Ha
MX CTOPOHE HaXxOAWTCs MpolremMa, Ha Ballel — pelieHue.

Hepen TEM KaK U3Yy4YUTb CHOCO6I)I MOATBEPKACHU S TTOJIE3HOCTH BALLICTO IMTPOAYKTA, IOTOBOPUM
O TOM, KaK UCIIPaBUTh Pa3roBOp, KOTOPHIH 3allies He B TO PyCIIo.
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I'naBa 2
Kak orpaauthb ce0st 0T BBOAsIIEN
B 3a0.J1y:K1eHHe HH(opMaIUU

Kak 3actaBuTh He CIMIIIKOM YMHOI'O YeJIOBeKa paccrarbes C JeHbramu? OTBET MpOoCT: Mojie-
JUThCS ¢ HUM MH(popMarmeir. O0IIasch ¢ KJIMEHTaMM, TIOYTH KaXIbli YeloBeK (BKJIIOYAs U MEHS
CaMOro) MoJTy4yaeT BBOASAILYIO B 3a01mykieHre nHpopManuio. BeposTHo, 1 BB He McKoyeHne. Takast
nH(pOpPMaILKS MOChITAET HaM JIOKHbIE OTPULIATEIbHBIE CUTHAJIB (MBI [yMaeM, YTO Y HAIllUX MIEd HEeT
OyayILero, XOTs Ha JieJie 3TO He TaK) WM, YTO elle XyXKe, JTOKHBIE MONOKUTENTbHbIE (OYIy4n HEenpaBHl,
MBI yOex1aem ceOsi B COOCTBEHHOM TIPaBoTe).

Bot Tpu Buza noxHOM MH(GOPMAIMK, Ha KOTOPYIO HY)KHO 0OpaIarh MpucTaibHOe BHUMaHHe:

1. KoMmiimmeHTsI.

2. BontoBHs (06mmue pasbl, TUIIOTETUYECKIE PACCYKICHUS, Pa3rOBOPHI O OyIyIeM).

3. Upen.

HMuorna Mel camu IMPOBOLUPYEM TAKUE OTBETHI, 3dJaBasd HEBEPHBIC BOIIPOCHI, HO, JAKE KOrda
MbI ITIPUMCHSAEM «Tecr pnsa MaMBbID», 6606,&3 MOJKET MOBEPHYTb HE B TO PYCJIO. HOJIO6HLIC CUTyalluu
BEPOATHBI, KOI'’la Mbl ITIPUXOOWUM B BO36y>KILCHI/IC N HAYMHAEM JAaBUTHb Ha CO6CCCJIHI/IKOB, Korga HaM
MNpUXOOUTCA 'OBOPUTDL O CBOUX UICAX, YTOOBI O6’I>$ICHI/ITB, 3a4YEM l'IOHaI[O6I/IJ'IaCb BCTpEYa, NN KOrjJa
Pas3roBOp 3aCTPEBACT HA IMYCTBIX T'MIIOTCTUICCKUX PACCYKIACHUAX.

U takme CUTyallun 6y,HYT BO3HHUKATb. Hay‘II/IBI_HI/ICb 3aME€4aTh 3T «IIOMEXH>», BBl CMOKETE 0e3
Tpyada BO3BpAlIAThCA K Hy)KHOfI TEME, YKIIOHAACHh OT KOMIIVIMMEHTOB, IIEPEXOA OT OOJITOBHU K KOH-
KPETUKE U JOKAIIbIBAACH 1O CYTH H,Hefl.
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VKJI0HEeHHe 0T KOMILIMMEHTOB

BonpmuHcTBO BCTPEY OKaHYMBAIOTCA TEM, YTO BbI CJIBIIIATE KOMIIJIMMEHTHI. N Bam 310 110
ayire. Benp Barmm cobeceJHUKY MOATBEPIMIIN, YTO UM BCe TIOHpaBmwiIock! K HecyacThio, OHU TOYTH
HaBepHsiKa JIryT. M He 00s13aTeNIbHO IeN1aloT 3TO YMBIIUIEHHO. BO3MOKHO, Baly cOOeCeTHUKH XOTSIT
Bac MojyIepXkaTh WK oOepedb Ballli YyBCcTBa. VK ke Ha HUX MOJCHCTBOBAJ Balll SMOITMOHATLHBIN
HACTPOM.

Jlaxxe ecit UM OeticmeumensHo TIOHPABUIIOCH TO, YTO OHU YCJIBIIIAJIH, 9TO HE UMEET HUKAKON
IIEHHOCTU. Haan/IMep, BCHYYPHBIC MHBECTOPHI, KOTOPLIC IO OIMPEACIICHUIO JOJLKHBI YMETh ITPOTrHO-
3UpoBaTh OyyIee, ropas/io yaile IPUHUMAIOT He BEPHBIE, a OIIMOOYHbIE PellIeHUsI. A YK eI MHe-
HHUE ITUX HpO(l)CCCI/IOHaHOB MOJKET OKa3aTbCA HEIIPABUJIBHBIM, TO YTO I'OBOPUTH O HEHHOCTU CJIOB,
MTPOU3HECEHHBIX «CPEIHECTATHCTHUECKUM PECTIOHICHTOM» 7

JIroOble MHEHUSI, €CJTA TOJILKO OHM He BBICKA3aHbI OTPACIICBHIMY IKCIIEPTaMH, Y KOTOPBIX €CTh
OIIBIT IMMTOCTPOCHHU A AHAJIOTUYHOI'O 6I/I3H€Ca, HUYero He crodar. Bam HYXHBI (baKTbI nu O6H3aTeJIbCTBa,
da HE KOMIIJIMMEHTBI.

qTO6I)I KOMIUTMMEHTBI HE YBEJIM BaC II0 JIO(KHOMY CJIELY, KEJIATCJIbHO YKJIOHATHCA OT HHUX,
HUYEro He paccKasplBas O Balen ujaee. Ecim KOMIJIMMEHTHI Bee ke 3Byvar, MX HYKHO JIOBKO IapH-
pOBaTh U, MPOAOJKASI TOBOPUTH O Jese, COOMpaTh (hakThl U JOOUBATHCS TBEPABIX 00S3aTEIbCTB.

Hepen TEM KaK YUUTHCSA YKIIOHATLCA OT KOMILJIMMEHTOB, PACCMOTPUM, YTO ITPOUCXOIUT, KOTI1a
MbI IPUHIMAEM X 32 YUCTYIO MOHETY.

HenpaBuiabHbIil pa3roBop

Bbi: «...Bot uto MbI MeeM. [Toxoxe Ha X mig Y, HO Jydlie, Onarogapss Hamavio Z». baw!
Yoap nonan mouno 6 yenw.

Bo1: «/la, npeBocxogno. Ham HpaBuTtcsi». A kaxoe asmo umeem omruoutenue k Ham? (Komnau-
MeHm. )

BbI: «3T0 MOMTHOCTHIO M3MEHHUT Bailty padoty. [1o HarmM mporHo3aM, 3aTpatbl COKPATATCS Ha
35 %». Kakoii s monooey!

Bobi: «3Byunt 3amaHumMBO. UTO Xk, NepKUTE HAC B Kypce aena». Heyowceau s npoodonscaro
eéecmuco Ha amy cmapmanepckyro peknamy? (Komnaumenm + maxmuxa 3amsieu8anusi.)

Boi: «3ameuarensHo. Criacu6o». Ja s ne xyoice Cmusa ocooca! Ewe u nocumnamuunee.

Bo1 (BepHyBmnch B ocuc): «Berpeva nponuia ommyHo. OHU cKa3aiy, 4TO UM BCE Hpa-
Butcsi! VI Bcem HpaButcs. [lymaio, Mbl HAaKOHEIl Halaid Ha 30J10TyI0 kuiy. Hanuim 1o, 4To Hy:KHO
oAsiM» . MooicHo paccaabumvcs u 3akazamo nuuyy!

Bama xomanjaa (moaroga cuycrts): «[louemy y Hac HeT HA ogHOro KimeHTta? Tol Bpojie Obl
TOBOPUJI, UTO BCEM BCE TIOHPABUIIOCh ?» Pazee He mul dondcer 6bin 06 3mom nozabomumucs?

Boi: «Jlaxe He 3Hal0, s1 TOBOPWUJI, HABEPHOE, C ThICSUYEH YenoBeK. Bunumo, s ymycTui u3 Buay
OJIVH U3 UX IMOKYTATeJIbCKUX KpuTepreB. He BoHyliTech. { elnie ¢ HUMu OOOIIA0Ch, U B CISAY IO
pa3 Mbl MOYYMM 3aKas». [Iposan sapanmuposa.

Hagaiite nonpoOyeM elre pa3, 00X0s1 KOMILTUMEHTBI, KOTOPbIE MOTYT COUTD C TOJIKY.
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IIpaBUiIbLHBIH Pa3roBop

Bbi: «...Botr yro mbt umeem. [Toxoxke Ha X 11 Y, HO Jiydiiie, Onarogaps Hammuauio Z». Yepm
B03bMU, KAXHCEMCS, 51 YBAEKCS CAMOPEKAAMOU U Havan ux numuumo. I[lonpobyro ucnpasumse cumya-
UUI0 U Y3HAMb UmMo-HuUOYOob NONE3HOe.

Bo1: «/la, npeBocxogno. Ham HpaButcs». A kaxoe asmo umeem omuoutenue k Ham? (Komnau-
MeHm. )

Bbi: «O, npoctute, SMOLMM B35JIM BEPX, U 1 HAYaJl TOBOPUTH He 0 ToM. [locyaiie, Bbl, cyns
1o Bcemy, 3(peKTUBHO paboTaeTe B 3TOM HaripapieHnu. He Moriu Obl BB paccKa3arh, Kak pelaere
3Ty 3agady cervac?» I[Ipozeyuasuiuti KOMRAUMEHM 8bl36AA Y MeHS nodo3peHus. Hyocno om Hezo
YKAOHUMBCS U BbIACHUMb: 3N NAPHU — NOMEHUUANbHBIE KAUEHMbL UAU OHU NPOCIO NbIMAOMCSL OM
MeHs uszbasumucs?

Bbi: «O yem 310 BBI? AX /13, IOHATHO. [[a, y HAaC ecTh mapoyka pedsAT, KOTOpbIe YIPABJISIOT MTPO-
[IECCOM, UTOOBI 0OECIIEUNTh CIIAKEHHYI0 paboTy BCero KouieKThBa. Mul ucrnionb3yeM Excel u numem
MHOXECTBO JICKTPOHHBIX TIHCEM, YTOOBI He HapyImaJics Xof mporiecca. Ho Ham HpaBUTCS Baliia ujes.
Ms1 yBepeHsl, OHa cpadoTaeT». Ecau eam HyscHbl dhakmopl, mo oHu neped 8amu, HO 6auta uoest Onst
HAC NO-NPeNCHEMY HeaKMYAAbHA, U Mbl HUKOUM 00PA30M He 20PUM HCeNaHUeM Ymo-mo Y 84c KYnumbo
(0Opamume HUMAHUe HA NYKABLIL KOMRAUMEHN, KOMOPbIIL 36YUUN 8 KOHUe).

Boi: «Hukornma He chblimas, 9To0bl KTO-TO MOAXOAM K PEIICHUIO TOW 3a]aud TAKUM ITyTeM.
NutepecHo. He mormmm Gbl Bl MorogpoOHee pacckas3arh, Kak BaM YIAeTCs CIOKHTh BCE YaCTH STOU
TOJIOBOJIOMKH ?» [Ipouzropupyem Komnaumenm, 4moodvl cocpedomouumscs Ha gaxkmax. OHu mpa-
MM HA peuterie Mol npoonembvl Konoccanvhvle Oenveu. /lea wimammusix compyonuxa?! He oyman,
UMmo 3a 3mMo HYHCHO NAAMUMb MAK O0PO2O0.

Bbi: (coobmiaior 6oliee MHTepecHy0 HH(pOPMAITHIO 0 padodyeM Mporiecce).

Bbl: «A ¢ KakKUMH TPYJHOCTSIMU BBl CTAJIKMBaeTeCh, MPUMEHsISI 9TO perieHue?» Imo, cko-
pee, 00uwuli 80Npoc, U €20 Heab3si Ha36amb UCKAIOUUMENbHO YOAUHBIM, HO 51 NLIMAIOCh 34 YMO-mo
3auenumucsi, umooObl NOHAMb, KAKOBblL HEO0Uembl 3Mo20 pabouezo npouecca. Bvisicnue amo, s 6yoy
Konamu 2.1y0d4ce, 3a0a6as. OONOAHUMENbHbLE BONPOCHL.

Boi: (coobmarnT eme Oosbiiie HHGOpPMAIUKA O padoveM Mpoliecce U BOZMOXKHOM BapUaHTE
peleHus).

Ecnu Bbl Hauanu 4TO-TO y3HaBaTh, BCTPEUY MOXKHO Ha3BaTh YJAuHOM yXke Ha 3TOM 3Tare. Bol
MOy YT MH(POPMAIIHIO, KOTOPYIO XOTEH MOMY4YHTh. ECIM BBl HEMHOTO OTIEpeIvIi COOBITUS U YKe
CO3/IaJIM MPOILYKT, TO MOXKHO IPOJIOJIKATH JBUTAThCS B 9TOM K€ HANpPaBJICHUH, TITyOke aHAIU3UPYs
CUTYAINIO U JOOMBASICh PEATbHBIX 00SI3aTENILCTB WJIM MOKYTIOK.

Ho nomuuTe: He Ha/10 3aKPYIJIATh Pa3roBOP, KAK TOJIBKO COOECETHUK CKaKET TO, UTO BbI XOTEIIH
yCJIBIIIATh, pajv YAAYHOU MocieHer HOThl. Bam HykHa npaBa. BoT nmpumep npaBUIBHOTO pasro-
BOpPA C OYEBUAHO OTPULIATENILHBIM PE3YJIbTaTOM.

IIpaBWIbLHBINH Pa3roBop (¢ OTPULIATEIbHBIM Pe3yJbTaTOM)

Bo1: «]/la, npeBocxonHo. Ham HpaBurcsi». (Komnaumernm.)

BbI: «A kak BHI permiaete 3Ty npodnemy ceitaac?» Komnaumenm omkaoHeH, @bl XOmumne noay-
uums peanvhvle haKmol.

Boi: «Ha camom fienie i1t Hac 9TO He CIIUIIKOM cepbe3Hast mpoodiema. Mbl TpocTo He oOpa-
11aeM Ha Hee HUKAKOrO BHUMaHUsI». Ima npoonrema He éneuen 3a cOOOU HUKAKUX 3HAUUMBIX NOCAE0-
cmeuil, U MHe Hem CMbICAA NPeONdazamsp ee peuleHue.
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Bbl MokeTe ObITh JOBOJIBHBI M TAKMM PE3y/IbTaTOM. BBl yBU/IeIM UCTUHY CKBO3b TEJICHY JIOK-
HBIX KOMIUTUMEHTOB U OOHAPYXWIH (haKThl, KOTOpbIe CKpbIBAT 3TOT Mupax. Ho eciu Ob1 pa3roBop
TIOIIeJT XOPOIIIO, 5 B JIIOOOM CJTydae TMOIBITAICS Obl paCCIIPOCUTH CBOMX COOECEJHUKOB O TIporiecce,
KOTOPBI OHU HMCIOJIB3YIOT, YTOOBI TIOHSITh, JISCTBUTEILHO JIM TAKOW MPOOIeMbl HE CYIIECTBYET BO
BCEU OTPACIIH WM TAKOBAa OCOOEHHOCTh UMEHHO TOW KOMIIAHHH.

3amMeda’u Ji Bbl, 4TO BO BpeMs TaKMX Oecell TOYTH B KaKOM OTBETE 3ByYaT JIyKaBble KOMILIU-
MeHThI? OHUM OMacHbI, TOCKOJIbKY IMOCTOSTHHO HABOJSIT HA MBIC/Ib, YTO PA3roBOP UJET KaK 10 Maciy.

Kaxercst, 4To UIrHOpUPOBaTh KOMIUTUMEHTHI HECJIOXKHO, HO Ha JIeJie 3TO He TaK. MBI CTOJIb OTYa-
SITHHO CTPEMUMCS YCIIBIIIATh UX, YTO HEPEIKO TOTOBBI IPUHSATH ITYCTHIIIKY 32 YUCTYIO MOHETY. OTHaKO
WHOT/IA TIPOIIe PACTIO3HATH CUMITTOMBI, YeM KOMIUTUMEHT, KOTOPBIM UX TTOPOUIL.

Cumnromsbl (BO BpeMsi BCTpe4n):

* «Bonboe criacndo!»
* «4 paj, 4TO BaM IOHPABUJIOCH».

TpeBo:kHbIe perunku (MocJie BoO3BpaiieHus B ouc):

* «Bcrpeda nponuia npekpacHo»;
* «Mp1 MojJ1ydyaeM MHOXECTBO ITOJIOKUTEIbHBIX OTKJIMKOB» |
* «Bce, ¢ kem 51 TOBOpWUJI, B BOCTOPre OT 3TOM UAEW>».

Bce 310 TpeBoXHBIe mpu3HAKU. Ecay Bl CHBIIIMTE YTO-TO MOAOOHOE OT cedst MM OT KOJI-
JIer, morpoOyiTe KOHKPETH3UPOBaTh cMbIC. [ToueMy 3TOMy YesnoBeKy moHpaBuiach uaesi? CKOJIbKO
JIEHeT OH CMOXET CIKOHOMHUTH € ee TIoMoInbio? Kak oHa BriuimeTcs B ero x«u3Hb? YTo ellie OH MbITajcs
clieNnaTh, YTOOBI PEIIUTSH Ty MpodiieMy, Ho 6e3ycrieniHo? Ecii Bbl He 3HaeTe OTBETOB Ha 3TH BOTIPOCHI,
3HAYMT, YCIIBIIIAIN KOMIUIMMEHT, a He MOTy4YIN PeaIbHYI0 HH(OPMALIMIO.

3onomoe npaeuno.; KOMIVIMMEHTBI, KOTOPBIE BbI CJIBIIIUTE OT KJIMEHTOB, CPOAHHU CaMOBAPHOMY
30JI0TyY — OHHU 6HCCTHT, OTBJICKAIOT Ballle BHUMAHHUE U HE UMEIOT HUA MaJIeHIIen IEHHOCTH.
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Ilepexoa OoT 00JTOBHH K KOHKPETHKE

Ectp Tpu pacnipoctpaneHHble (pOpMBI OOTTOBHHU:

* pacruibiBYaTHIe YTBepskaeHus («S 00braHO», «SI Becerga», «5 HuKorma»);
* oOemmanus Ha Oymymiee («51, moxanyi, 3To caenan», «5 MOCTYIUTIO Tak»);
* TUMOTETUYECKUE paccykeHus («5 Mory», « Mor Ob»).

Korma KT0-T0 HaUMHAET TOBOPUTH O BeIaX, KOTOPhIE OH JeJIaeT «BCEria», «OOBIUHO», «HUKO-
I71a» WK «CHeal Obl», 3HATE — 3TO BCEro JIMIIb Jocyxkast 0onToBHs. Bocrnonb3yiitech «Tectom st
MaMbl» U BEPHUTE COOECEHUKOB M3 TUIIOTETHYECKOTo Oy/1yIIero B KOHKpeTHoe rpoiuioe. Cripocute
UX, KOIJ]a MHTEPECYIoIasi BaC CUTyallsi BO3HUKAJIA B TMOCJICHUN pa3, MOMPOCUTE paccKasaTh MOIo-
ApoOHee, YTO MIMEHHO MTPOU30IILIO, KaK OHU C 3THM CHPABUIJIMCH U UYTO €IIie OHU TMBITAIUCH TIPEeIIPU-
HATD.

Campblii yXacHbIi IpuMep OONTOBHU: «$51 HEITPEMEHHO 3TO KYIUTIO». DTU CJIOBA JIMIIb KaXyTCs
konkpemuvimy. Co3aBasi HOBYIO KOMITAHHIO, BBl OTYASTHHO HY’KJaeTech B rapantusx. Ho okpyxaio-
IIYe Yepecuyp ONTUMHUCTUYHO PACCYKIAIOT O TOM, YTO OHM cAesanu Obl B Oyaymem. ['oBopst 0 BOoO-
pakaeMOM 3aBTpAIIIHEM JIHEe, OHM BCEr/a HACTPOCHBI MO3UTHBHO, MX MEPETIONHSIOT MPUSTHBIE SMO-
MK, 1 OHU I'OTOBHBI IJIATUTD. Ho Korja 3TOT J€Hb HACTYIACT, KapTUHA MCHACTCA.

[MepBbiii craprar, ¢ KOTOPBIM 51 paboTaJI, TIOMAJICS B JIOBYIIIKY IO/l HA3BaHUEM « 51 HelTpeMeHHO
9TO KYIUTIO», TIOTepsiB Ha 3ToM okono $10 miH. Te pebsrta MpUHSIM MycThie OOCIIaHuUs 32 YUCTYIO
MOHETY, a SMOIMOHAJIbHBIE KOMIUIMMEHTBI — 32 TBEepIble 0053aTe/IbCTBA, MOBEPHIM B OLIMOOUHbIE
JI0Ka3aTeJIbCTBa COOCTBEHHOM MPABOTHl M MHBECTUPOBAJIM ropa3o OOJIbILe CPEICTB, YeM CIIEIOBATIO
OBl.

Xy[Imuii U3 BOIPOCOB, MPOBOLIMPYIOMIMX MYCTYI0 OOJNITOBHIO, HAYMHAETCS O OB «BbI Korna-
HUOY/Ib. . .». Be3ycioBHO, OHU Mozym 3TO caenars. 3aBTpa Wi Korga-To emie. Ho 1o He 3HauMT, 4to
OHH 3TO C/IEJIAI0T. A BOT KaK 3BYYaT HEKOTOPBIE JPYrHe BOMPOCH, BHI3BIBAOIINE MTYCTYIO OOJTOBHIO:

* «BbI KOra-1mobo aesanu To-10 ¥ TO-T07»

* «BpI KOrIA-HUOYIH OyAeTe AenaTh TO-TO U TO-TO?»

* «Kak BbI 00BIYHO TIOCTYTIAETE?>»

* «Bbl HE nymaere, yTO...7»

* «A MoryH OBl BHI...7»

* «Mosxete 1 Bbl IPEJICTABUTH, UTO. .. 7»

He HyxHO oTKaspiBaThCsi OT Takux BorpocoB Ha 100 %. Vx Henb3st Ha3zBaTh aOCOMIOTHO
HEYMECTHBIMH. Peub MeT JHIb 0 TOM, YTO OTBETHI Ha HUX Oecrosie3Hsl. OmmoKa He B TOM, YTO BbI
3aj1aeTe BOIIPOCH, a B TOM, KaK OLIEHWBAaeTe OTBETHI. Beb Takue BOIPOCkl MOTYT HAPaBUTh Oecety
B HY’)KHOE PyCJIO ¥ TOMOUb MEpENTH K Oosiee KOHKPETHBIM ITpeameram. BoT mpumep.

Hepexon OT IIYCTOIIOPOZKHUX BOIIPOCOB K KOHKPETHLIM

Bo1: «Bbi korga-HuOyap aenanu X?» Bonpoc, nposouupyrowuii 6GoamoesHio.

Omnn: «Hy na, Mbl Bce BpeMst 3TUM 3aHUMaeMcs». [lycmoii omeem. Cam no cebe oH He umeem
HUKAKOU UEHHOCIL, HO ON He20 MONCHO OMMOAKHYMbCS, UMooObl 08U2ambcs oanbule.

BbI: «A Korja Takas cuTyanusi BO3HUKIIA B TOCTeqHUN pa3?» Hcnoavsyem «Tecm onst mamvi»
U NPOCUM NPUBECHIU KOHKDEMHbLE NPUMEDDI.

Onn: «J/Ipe Hegenu Hazan». Mbl ycnewHo 3auenuauco 3a beccooepircamenshvle CA08d U
20108kl YCAbIUAMD PeanbHble PaKmol, a He ooujue Ppassl U 2UNOMEMUUECKUE PACCYHCOCHUS.
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Bbi: «He moru Obl BB pacckazaThb noroapooHee?» Mol cmozau 6epHYmMbCs K XOPOUWUM 80RPO-
cam.

[MpuBeny Oonee KoHKpeTHbIA mpumep. [Ipeanonoxum, Bel pa3padaTbiBacTe HWHCTPYMEHT
yIpaBJIeHUs] BXOISIIEH KOPPECTIOHICHIIUEN.

HpaBl/IJIbeIﬁ pPa3rosop, mepexoa oTr 0OJITOBHH K KOHKPE€THUKE

Omn: «4 danat Inbox 0. Dta cucrema B KOpHE U3MEHUIIA MOIO KU3Hb». O0uyee 3asienerue (m. e.
oonmosns).

Bbi: «3p10poBo. A MHe He noBe3o ¢ Inbox 0. A 4ro ceifyac HaXOAUTCS B Ballleil BXOAAIIEH
noute?» Ilepexooum Kk KOHKpeMHbIM 8ONPOCAM, YMOObL NOHANMb, HACKOAbKO NPABOUBO MO 3ds61e-
Hue.

On: «C yTpa npuIuio NpuMepHO JECATh HOBBIX MUCeM». Pakmubi!

Boi: «Iloxoxe, Bbl OTVIMYHO CIIPaBIISIETECH C MIEPENUCKON. Y MeHs1, HaBepHoe, 200 HempocMOT-
PEHHBIX TIHCEM. A KOT/ia B TIOCJIE/IHUH pa3 MOTOK KOPPECHOH/ICHITMY BCe-TaKHM BBIXOAWJI y BaC U3-TIO]
KOHTpONA?» OH npodondicaem ymeepicoams, 4mo NOCMOSIHHO CAeOum 3a NOYMO, U s Xouy noay-
UUMb KOHKPEmHble NPUMEPLL CUMYAUULL, 8 KOMOPbIX eMy Mo He YoaednocCh.

On: «HasepHoe, Hefien Tpy Ha3ajl. 51 MyTemecTBOBAI, M B TOCTHHUIIE BOOOIIIE He ObUIO MHTEP-
Herta. JIHel 1ecsATh yIIUIO Ha TO, YTOObI BOCCTAHOBUTH MOPSIIOK».

Bbi: «Moru ObI BB paccKazarh MOmogpoodHee, Kak CIIPaBUIIMCh C 9TOU cuTyauuen?» Hawm yoa-
N0Cb nepeiimu om OOANMOBHU K KOHKpemuKe, U menepo Mol 8bISICHSIEM, U0 NPOUSOULAO HA CAMOM
oene, a He KaK Mo «00bIMHO» NPOUCXOOUM.

B sTOM nprmMepe Mbl JoOaBMIIN K 3asIBJICHHIO 00I1Iero Xapaktepa («Mosi mouTa Becerja Moy KoH-
TPOJIEM») BaXKHYI0 OTOBOPKY — «MCKJIIOYasl CUTYyalluy, KOIZa Bbl TepsieTe KOHTPOJIb U BOCCTAHOBUTD
HOPSAZIOK OYeHb HernpocTo». Korma B xom uayT odimue clioBa, JI0AU TOBOPST O TOM, KaK OHU XOTE/IN
OBl TIOCTYTIATh, & HE O TOM, KaK MOCTYMAl0T Ha caMoM Jejie. UYToObl y3HATh (paKThl, BBl JOJKHBI OIle-
pUpoBaTh PaKTaMHU.

Hormyctim, Bbl pazpadaTbiBaeTe MOOMIBHOE MPUJIOKEHHUE ISl TIOOIIPEHHST JIOSTTbHBIX KJIMEH-
TOB, C ITOMOIIBI0O KOTOPOTO Mara3uHbl CMOI'YT PACChUIATh CHIEUAJIbHBIE ITPEAJIOKEHUSA U IIPEJOCTaB-
JISITh CKUIKY TIOCTOSTHHBIM TIOKYNaTesIsiM. Y BOT BB CIIBIIHTE %a100y MapHsi, KOTOPBIN CTOUT Tepest
BaMU B OYEpeIH. ..

HenpaBuiabHblil pa3roop (mycrast 00JTOBHSI ¢ 00€UX CTOPOH)

On: «Kakomy MIHOTY MPHIILIO B TOJIOBY, YTO s JOJDKEH HOCUThH C COOOM THICSYY KYNOHOB Ha
CKUJKY ?»

Bo1: «Ilpuer! A mory Bam nomous. I pazpadarbiBaio MOOMIIBHOE MTPUJIOKEHHE, C TIOMOIIBIO
KOTOPOTO Mara3uHbl CMOTYT TIPEIOCTABISTh CKUJIKU MOCTOSITHHBIM KJIeHTaM. Bam Gosbliie He npu-
AeTCsl HOCUTh C COOOHM TUCKOHTHBIE KapThl. Kak Bbl ymaerte, Bbl CTany Obl TIOJI30BATHCS YEM-TO
notoOHbIM ?» Haeseproe, 3mo xyouwiuti onpoc, Komopbiii mMoabKo MOXCHO npuoymamv. Bul mewume
coocmeenHoe camonodue u 3adaeme 60npoc U3 Kamezopuu «Bvl Ko20a-HUOYOb...», mem Camvim
HANpamueasiCo Ha HeOOCMOoBePHOe NOOMBEPIHCOEHUE.

On: «Koneuno na! JIaBHO HyXHO ObLIO MPHIYMaTh YTO-HUOYOH MogoOHOe! f HermpeMeHHO
STHUM BOCTIONIB3YIOCh». [lycmoe ezunomemuueckoe obewsarue!

[lepexons B aKTMBHOE HACTYIUICHUE, BBl YITYCTHIIMA IIPEKPACHYIO BO3MOKHOCTb Y3HATh YTO-TO

TIOJIE3HOE U YCTIBIIIAIIM JIMIIb TyCThIe cIoBa. [laBaiite mornpobyem erne pas.
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IIpaBUiIbLHBIH Pa3roBop

On: «Kakomy MIHOTY MPHIILIO B TOJIOBY, YTO s JOJDKEH HOCUThH C COOOM THICSYY KYNOHOB Ha
CKUJKY ?»

Bb1: «be3ymue kakoe-1o, BepHO? Moii OyMakHHK yKe pa3myics 10 HEMPUINIHBIX Pa3MepOB.
[Nocnymaiite, a BbI HE MBITATHCH TOJIb30BATHCSI MOOUIBHBIMU MPUIIOKEHUSMHU JIJIS1 TOCTOSTHHBIX KJTU-
€HTOB?» 3auenka 3a peanvHvle paxkmul.

OH: «A 4ro, ectb Takue?» Iloxooice, s HEMHO20 NOZOPAUUACH. ..

Bb1: «Bbl HaBepHsIKa Buiesn 0OBSIBIICHUST 00 9TOM B Kape B CTYATOPOIKE».

On: «Jla, yto-TO NMpUNomMuHal. f Bcerna Tak TOPOIUIIOCh». Mmak, nulmasncs paspeknamupo-
8aMb €O UOEID, 8bl NONYUUNU YEHHYIO UHPOPMALUIO 00 00pasze Mulcaell U 00 06Cmosmenbcmeax
JHCUSHU KAUEHMA.

Bb1: «[Touemy Obl BaM He 3arpy3uThb 3TO IPUIIOKEHUE PSIMO ceituac?» Ecau eaut cobeceOHux
Koneonemcs, noogedume ezo K peutenuro. Ecau npobaema He Hacmonvko 3a00muna e2o 8 RPOuLAOM,
UmMoObl OH NONLIMANCS PEUUMD €€, 8PS0 AU OH 3AUHMEPECYEMCSL MeM, YUMo NPeON0dNCUNe eMY 6bl.

OH: «MoxeT ObITh, B CJICAYIOIIUN Pa3...» Pakmuuecku, HUKAKoL npooaembl Hem.

KopoTko roBops, nepen Bamu KaJloOIIMK, a He KJIUeHT. OH 3aBs3 B TEOPETUYECKUX PACCyK-
JEHUSX, BOOOpakasi ceOsl TeM, KTO YMEeT HaXOOUTh OCTPOYMHBIE CIIOCOOBI M30ABUTHCSI OT MEJIKUX
HENPUSATHOCTEN.

[Nepexons oT OONTOBHU K KOHKPETHKE, MOXHO HE TOJIBKO PA3IJIsi/IeTh MpaBy Mof (asbIim-
BBIMH 3asIBJICHUSIMU O TIOTPEOUTENTCKUX MPUBBIYKAX, HO M TIOJyYHTh MOJIE3HBIE CUTHAJIBL:

BbI: «A BBl HE BITATKCH MOJTB30BATHCS MOOMIBHBIMU TIPUJIOKEHUSIMU /17151 TIOCTOSTHHBIX KJTU-
€HTOB ?»

Omn: «[la, s 3arpy3ui napouky. Ho Beqp 1151 KaXJOM TOProBOid CeTH HYXKHO COOCTBEHHOE TTPH-
JIO’)KeHHe. A 51 He X041y, YTOOBI MOt TesiepoH ObLT 3a0UT COTHSIMU MPHUJIOKEHUI. DTO HIUEM He JIydIlle,
YeM CTOIKA KapTOueK B OyMaKHUKE».

Wrtak, nepen BaMu MOTEHIMAIBHBIN TMOJTB30BaTe b, HAXOMSAIIMIACSH B aKTUBHOM TOKCKE, HO,
YTOOBI €My ITOHPABUJIOCH MpeJIaraeMoe pelieHre, JOKHO HAKOMTUTHCSI HEKOE KPUTHUYECKOE KOJTHYe-
CTBO IOCEIIAEMBIX UM Mara3uHoOB. Bo3M0oXHO, 17151 Hayasia Bbl MOTJIM OBl IOTIBITATh CYACThsI B HEOOIb-
IIOM YHUBEPCUTETCKOM I'OPOJIKE.

Jpyroii BapuaHT OTBETa:

On: «/la, s nonpo6oBan. Ho B KOHEYHOM MTOre MOMYYHIT CKUAKY BCEro JMIIb okoio 10 %.
MHe KaxeTcsi, 3TO He Harpa/ia ij1s IOCTOSIHHBIX KJIMEHTOB, a IENIEeBBIN criocod coOpaTh MH(POPMAITHIO
O HUX».

Jlpyrumu clioBamMH, OH COXpaHseT HEUTPAIUTET, HO XOUeT MOy4UTh Oosiee BeCOMble OOHYCHI.
Bo3MokHO, BBl cMOTJIH ObI TIOOYIUTH TOProBble (PUPMBI IMPEJOCTABIATH OOJiee CONMUAHBIE CKUAKH,
KaK 3TO Moiay4miock y pedsar u3 Groupon. Kpome Toro, Baiiero codeceqHrKa BOTHYIOT BOIPOCHI
KOH(U/IEHIIUATBHOCTH.

Eme onun BapuaHT orsera:

OH: «Bbl poOOBaIN MOTB30BAThCS ITUM MTPUJIOKEHUEM ? DTO HEUTO HEBOOOPA3UMOE — UTOOHI
HaWTH HY)XHYIO KHOIIKY, Ha/I0 OOJIbIIIe BpEMEHH, YeM Ha TO, YTOOBI KYIHUTh YaIlKy Kode».

WTak, Bce, 4TO BB TOJDKHBI c/ieath (ISl STOr0 KOHKPETHOTO TOb30BaTeNst), — ObITh JIydIle
KOHKYPEHTOB M YHPOCTUTb Iiporiecc. Bel Mmoxere crars Instagram g ero Flickr.

[Tponomkxaem Haill aHamM3. Bl MOeTe ychbllaTh MHOKECTBO IOJIE3HBIX OTBETOB. [laxe MoHB,
YTO COOECETHHK He SIBJISIETCS BAIIMM MOTEHIIUAIBHBIM KJIMEHTOM, BBl BCE€ PABHO MOJTyYaeTe Mojb3y.
YTtoObl JOKOTATHCS 10 MTPaBIbl, HEOOXOAMMO BCETO JIUIIbL OTOPOCHUTH OOIIHE CIIOBA, HECYIIIECTBEHHBIE
’ka100BI ¥ IyCTONOPOXHKUE oOeranust. VIcTionb3yiTe Takue «3alenKu», YToObl y3HaTh, KAK Ha CAMOM
7iese KUBYT U BEAyT ceOsl Bl COOECeJHUKH.
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IlonmMmaHue cyTH uaen

[peanpuHUMaTENM MOCTOSIHHO TOHYT B BOAOBOPOTE MAed. MBI cTpajaeM OT rneper3ObITKa
uziel, a He OT WX HejocTaTtka. M okpyXkaloliye ¢ a3apToM MOAKHUIBIBAIOT HaM HOBbIE. B Kakoi-To
MOMEHT B XOjie TPAMOTHO MOCTPOEHHOTO Pa3roBOpa Balll COOECETHUK MOXKET, (PUrypaibHO BbIpa-
XKasiCh, TIEPeceCTb Ha Ballly CTOpPOHY crona. W 310 xopommii 3Hak. [lepen ero riazamMyu BO3HUKAIOT
panyKHbIe TIEPCIIEKTHBbI, OH OKUBJISETCS M HAUMHAET OOpYIIMBATh HA BaC TOPHI UJIEH, ONMCHIBATH
BO3MOKHOCTH M TIpe/jIararh pa3indHble (PyHKITUH.

3anuimre 3Ty MHPOPMAIIMIO, HO HE CIMIIKOM TOPOITUTECh BHECTH €€ B CBOW CITMCOK 3ajad.
Crapranam cieyeT CocpeJOTOUMTLCS Ha OMHOM MacIITabupyeMoil hjee U pealn3oBbIBaTh ee, a He
XBaTaThCsA 32 KAKAYI0 MHTEPECHYIO BOBMOKHOCTb.

JorycTim, T/1e-To IOCpeay pa3roBopa MPOCKaKUBaeT ClieayloIiast uies:

OH: «A Bbl CMOXeTe CUHXPOHU3UPOBaTh 310 perieHue ¢ Excel? Iymaem, 310 TO, 4TO Hajo,
peanbHast KWuiep-puyda».

Kak nocrynuts B Takoi cutyauuu? HenpasunvHulii BApUaHT JEWCTBUN: BHECTU (ppa3y «CHH-
XpoHn3upoBaTh ¢ Excel» B CIUCOK 3a7a4y U ABUTAThCS JaJIbIlie. DTO MPSIMOM MyTh K TOMY, YTOOBI
nieperpy3uTh Oyyllee perieHue JUIHIMA (PyHKIpsaMu. JIydiie moTpaTbTe HEMHOTO BpEMEHH Ha TO,
YTOOBI BBISICHUTh, KAKUMHU MOTUBAMU TPOAWKTOBAH ITOT 3aIpoc:

BbI: «A uTo Bam gact cunxponusaius ¢ Excel?» Bozmooicro, st npednodicy éam onst peutenust
amoti 3a0auu bonee nezKuli cnocoo.

OH: «Y Hac Kyuya OT4eTOB, O(pOPMJICHHBIX B CTAPBIX BEPCHUSIX POrPaMM, B KOTOPBIE TOCTOSTHHO
MIPUXOAUTCS 3arsiabiBaTh. [loHMMaerte, ObLIO Obl 3/I0POBO MMETh BCE JaHHBIE B OJHOM MecTe». He
BONHYIIMECH, 3MO He Pearoujuti Kpumepuil npu NOKYnKe.

Jpyroii BapuaHT OTBETa:

OnH: «YeM MBI TOJIBKO HE THITATUCH TIOIB30BaThCsA. OTCYTCTBHE CUHXPOHM3AIMY MTOPTUT BCE
neno». OHu aKmueHo uwym peuteHue, Ho 60 6cex OOCMYNHLIX 6APUAHIMAX OMCYMCMEYEm KAIoUeaas.
dynxyus. Ecau sma PyHkuus 0ocmamouto 6adxiCHA 8 OAHHOM Ce2MeHme, d 6auiUM KOHKYPEHMAM
00CMAMOYHO CAOACHO ee Peanu306amb, @bl MOdiCene NOAYUUMb 30eCtb DEULaIoulee NPEUMYUEeCnio.

N

On: «Boo0ie-To y Hac ectb HOpMasbHOE 00x0oAHOe pemenue. Ho B KOHIIe KaxJoro mMecsia
MIPUXOAUTCS TPATUTh MTOYTH HEZIEIIO, YTOOBI COOPATh BCE OTUETHI BOEIUHO. DTO OoJbInast npoodiema,
BCs Haia padboTa OyKBAJIBLHO BCTAeT». OHU HA CKOPYIO PYKY CMACMEPUNU PEULeHUe CODCMBEHHbIMU
CUNAMU, UM NPUXOOUMCSL MPAMUNL HA MO OEHb2U, OHU — UOEANbHBIE <PAHHUE NOAL30BANENU.

Mos nepBas kommnanuss Habit anantrpoBana cBOM MPOLYKTHI 1711 KPYIHBIX KOPIOPATUBHBIX
kiaeHToB. B MTV MHe cka3zanu, YTO UM HyKHbI AaHAJTMTUYECKUE TaHHBIE U OTYETHI 110 MPOBOJUMBIM
KaMIaHUsIM.

S nomycTrt GOMBIIYIO OMIMOKY, TIOHSIB STOT 3aITPOC OYKBAJIBHO U HAYaB OUYEpPE/IHYIO BCTPEUy C
JeMOHCTPAIMX HOBEXOHBKOW aHAIMTHUYECKON TTaHEIN, KOTOPYIO Mbl pa3padoTasy (KOHEYHO Ke, 3TO
OBLJIO CIIEJIAHO CTICTIMAJIBHO T10 KX 3aMpocy). YCIIBIIIAB BIIOJIHE YMECTHBIE BOCTOPTY U TIOJIOKHUTEIIbHbIC
KOMMEHTApUH C UX CTOPOHBI, 51 IPeObIBAJI B YBEPEHHOCTH, YTO JeJio B nuisne. Mbl pa3padoranu
pelleHre Co MHOKECTBOM (PYHKITUI, KOTOPOE TIO3BOJISLIO 00padaThiBaTh TaHHBIE BCEMH MBICTTMMBIMU
Y HEMBICIIUMBIMH CIIOCOOaMH. DTO ObLT TEXHUIECKH U ICTETUIECKU MTPEKPACHBINA TTPOIYKT.

K coxanenuio, oH okazasics npoiieHToB Ha 90 HeakTyaibHbIM. Ho TOoraa msl aToro eie He
3HAJIU.

KrnvieHThI HauaIn 3BOHUTH MHE KaXXAYIO IATHUILY C IIPOCKOOU MPUCIATh CTATHCTHKY 32 HEJEITIo
B ¢popmare CSV (MaccrBa JaHHBIX), U Mbl JOOABUJIM Ha HAIly MaHeJ b (PyHKIMO Skcnopta B CSV.
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[Morom onum 3anpocuiu otueT B hopmare PDF Bmecto CSV, 1 MBI TOKOPHO UCTIOTHWIIN 3TY TPOCKOY,
BHepuB 3KcnopT B PDF. D10 3aH:10 yX)e Oonblilie BpeMEHH.

Conb npopioskasa chllaTbCsl HA HaIM paHbl. [IpoIiio HeCKOIbKO HeAeb, a OHU NPOOOANCANU
3BOHUTb MHE KaXJyIO IIITHUILLY, TPOCUJIM SKCIIOPTUPOBATh U MIEPECHIIATh BCE TOT K€ AypallKUi aHa-
JIMTHYECKUIA oTueT. U 51 Kaxay1o HellesTio es1aj 3T0, BEKJIMBO HAIIOMUHAS, YTO MbI pa3padoTaiu st
3TUX PedSIT MPEKPACHYIO MaHe b, KOTOPOW OHU MOTYT MOJIb30BaThCsl CAMOCTOSITEIbHO, 00padaThiBast
JaHHbIE, KaK UM 320/1aropacCyauTcs. A B CIIEIYIONIYIO IISATHUIYY pa3aaBajics OuepeIHoON Tese)OHHBIH
3BOHOK.

Oxkazaock, UTO Mbl YITYCTUJIM U3 BUJy PEAJIbHYIO TPUUYMHY, 110 KOTOPOM UM IIOHPABUJIACh HAIlA
Mpe3eHTalMs AaHAJTUTHYECKOW MporpaMMbl. TO €CTh Mbl HE TOHSIIM, KAKOB ObLT MX MOTUB U 3a4eM
UM OBUTH HYKHBI aHAJTUTUYECKUE (PYHKIIUH.

W3 moeil nmamATH elie He YJIeTy4MINUCh MOJMyYEHHBIE OT HUX paHee 3alpochl Ha (PyHKLIMOHAI,
KOTJa 3TH pedsiTa CIIPOCUIIN: «A HeNb3s JIM J00aBUTh B OTYETHI JIOTOTHUI M CAENATh UX Pa3HOIIBET-
HeIMHA?» [IpeObiBasi B HEJJOYMEHUH, 51 CIIPOCHJI, 3a4€M MM HyKHa 3Ta BO3MOXHOCTb, €CJIM OHHM He
MOJIb3YIOTCSL TEMH, KOTOPBIE YK€ pean30BaHbl. [IpuMepHO Kak pa3apakeHHBbIN OTell CeMENCTBa B
npeaaepru Poxecta: «3auem Tebe HOBbIE UT'PYIIIKH, €CITH Thl HE UTPAeIllb C TEMH, KOTOpBIE 51 TeOe
MoJapuII Ha IeHb POXKICHU? ! »

N nakonel (rmpuieM HEyMBIIILJIEHHO) 51 CIeJ1asl BEPHBIN X0/, CIIPOCUB: «A 3a4eM BaM HYKHa 3Ta
dbynkuusa? Yro a0t BaM 0TYeThl, 0popMIIeHHbIE B (PMPMEHHOM CTHJIE IO CPABHEHUIO C OOBIYHBIMU?
JlanHble Beb ogHU U Te ke?!»

N ximenTka oreeruna: «/a, BepHo. Ho ux gaxe HUKTO He untaeT. [TpocTo-HarpocTo Hamm
3aKa3uyMKaM HPABUTCS MOJyYaTh KaKyI0-TO WH(OPMAIIUIO MO IEKTPOHHOUN MOYTe B KOHIIE KaXJI0u
HeJeM, U Mbl TIOMYMaJIi, 4TO UM OyIeT MpusTHee YBUIETh UTO-TO Oosiee cummnariyuHoe. [ToHnma-
ere?»

Ha, Tereps s BCe MOHAIL.

Onu npocwiin aHAMTUKY. W MBI cienanyu nocneniHblid BHIBO, YTO OHU XOTSAT JIy4lle MOHU-
MaTb UH(pOpMaLMIo, KOTOpou pacriosaraioT. Ho Ha camom jiene oHM XOTenu cAeaTh NPUsATHOE CBOUM
3akazurkaM. Ecii Obl MBI TPaBHIIBHO 3TO TIOHSUIM, TO CO3/1ai Obl COBEPIIEHHO APYroH (U ropaszio
MeHee CIIOKHBIN) Ha0op (PyHKIMIA.

Tosbko nogymaiTe, HACKOJIBKO Mpolie padoTaTh, KOraa MOHMMAelllb, YeM MPOANKTOBAH 3arpocC
KJIMEHTa, KaKOB ero MoTB! BMecTo TOro 4toObl BHEAPATH aHAIN3 M SKCIIOPT BCEX JIAHHBIX O TIPOBO-
JIMMBIX KAMIIAHUSIX, MBI MOTJIM OBl HACTPOUTD PETYJISIPHBII SKCIOPT HEOOBIIIOTO HAOOPa BaXKHEHUIINX
NOKa3aTesiel, MHTEPECYIOIINX KPYITHOro OpeH/I-MeHeKepa. A BMECTO MaHeNH ISl «CaMOOOCITYKH-
BaHMsI» MOTJIA OBl pa3padoTaTh HEOOBIION PACCHUIBIIHK, KOTOPBIA OTHPABIISLT Obl 3TY MH(POPMAIHIO
no nsaTHAaM. OKa3aioch, YTO HAM 6 NpUuHYUne He HYXKHO ObLIO MPOEKTHPOBATh MaHesb. Bmecto
TOTO 4TOOBI pa3padaThIBaTh KOMIIOHOBKY M (DMPMEHHBIN CTUJIb OTUYETHOCTH, Mbl MOTJIH ObI TIOPYYUTh
craxxepy (popMHUpOBaTh €KeHeAeIbHbIe OTUEThl BpyuHylo. Bee ycumus Obuti moTpadeHsl BITYCTYIO,
MIOTOMY YTO § HE 3aJaJl Hy’kHbIi Bonpoc. YecTHO roBOpsi, MHE XOTEJIOCh IOBEPHYTh BPEMsI BCHIATh,
Ha TpU Mecsila Hazaz!

[TonyuuB 3ampoc, Bbl JOJKHBI MOHSATh, YeM OH MpOAMKTOBaH. C 3TOM LIEJIbIO BBl 3a/1a€Te
BOIPOCHI, YTOOBI JOKOMIATHCS 0 KCXOAHOM MPUUYMHEL. [loueMy KJIMeHTaM He HpaBUTCS pelaTh 3a/1a9y
MMEHHO 3TUM myTeM? 3aueM UM HykHa 3Ta (pyHKuuMsA? Kak oHM cripaBiisioTcs ceivac, He UMest 3Tor
¢dynkuun? Komnaiite. Konaiite rimyoxe.

AHaNOru4HBIM 00pa30M BaM HYKHO M3y4aTh SMOIIMOHAIBHBIE CUTHAJIBI, YTOOBI TOHSATH, B UM
ux npuyrHa. CUjIbHBIE SMOIMH, KaK U 3aITpOChl (PYHKIMIA, HEOOXOIMMO aHAIM3MPOBaTh. Bail Bu3aBu
smures? Nnmrte npuunHy. OH emyiuen? Mnmrte npuunHy. Ero nepenonuser pagocts? CHOBa UILUTE
MpUYMHY!

OpHaxapl 1 HEBOJILHO MOJCIYIIA Pa3rOBOP yUpeauTelsl KOMIIaHUM, KOTOPBIM cuzien B Kade
3a coceHUM CTOMMKOM. OH YHOMSIHYJ O KaKoH-TO mpodieMe, a ero coO0ecelHMK B OTBET CKazal:
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«Jla, 17151 MEHsI HEeT HUYero y)KacHee 3TOro». YUpeauTeslb KOMIIAHUM YTO-TO 3aIrical B OJIOKHOT U
nepeuten xk creoyrougemy éonpocy. Kak xe tak?! Jlns yenoBeka HET HUYETO ykKacHee, a TOT NMapeHb
Jaxe He TOMbITAICS BBISICHUTH, MoYeMy 3T0 Tak. [Ipocto 6e3ymue kakoe-1o! Hy:KHO TOKanbIBaThCs
10 MPUYMHBI.

Bonipoch! puisa aHaju3a 3anpocoB (PyHKIMM:

* «3aueM OHa BaM Hy:KHa?»

* «Kakue eficTBusI Bbl CMOKETE BBIIOJIHSATH C €€ TOMOILBI0 7>

* «Kak BbI cipaBnsierech 6e3 Hee?»

* «Kak BaM Kaxercsi, Mbl IOJKHBI I00aBUTH 3TY (DYHKIMIO HE3AMEIJIUTENIHHO MIJIM 3TO MOKHO
cliesiaTh Momno3xe?»

* «Kak oHa Bnimiercst B Baiy TeKyuyo padborty?»

BOHpOC])I AJId QaHAJIN3a SMOIMUOHAJBbHBIX CUTHAJIOB:

* «Pacckaxure MHE 00 9TOM MOMOAPOOHEE»

*» «Kaxercs1, Takoe MOJIOKEHUE Belel Bac JISHCTBUTEILHO HE YCTpauBaeT. YBEpeH, BaM eCTh
YTO paccKas3arb»;

* «[Touemy 3Ta cUTyalus CTOJb yKacHa?»

* «[Touemy BbI O CUX TOpP HE CMOTJIM UCIIPABUTD TOJIOKEHHUE ?»

* «Kaxercs, BacC mpoCTO MepenoNHsIOT SMOIUKA. Bompoc efcTBUTEIbHO HACTONBKO Cepbes-
HBI ?»

* «[louemy 31O Bac Tak pamyer?»

* «[loxanyiicra, npoposkaiire ! »

ST HABOASIIME BOMPOCH HE JOJIKHBI OBITh Uepecuyp CIOKHBIMU. Jlionu 000XaloT rOBOPUTH
O CBOMX MHEHUAX U YYBCTBaxX. AHAJIM3UPYs SMOLMOHAIBHBIE CUTHAJIBI, BBl BCETO-HABCETO JAeTe UM

BO3MOXHOCTb M3JIMTh CBOU MBICJIN.

3on0moe npasuno: naen M 3anpockl (PyHKLMH CleJyeT aHAIM3MpPOBaTh, a HE CJIETNO peain3o-
BBIBATh.
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He noouBaiiTech 0100peHU

Kak BbI y’ke MOHsIM, KOMIUIUMEHTHI — Belllb OnacHasi v jiykapasi. M eciim Bl cMOXeTe rpeceub
MX Ha KOPHIO, TO TO MOUJET BaM TOJIbKO Ha MoJb3y. OCHOBHOM UCTOYHUK KOMITIMMEHTOB — 3TO Ballle
(YMBIILIEHHOE WJTH HEOCO3HAHHOE) CTPEMJICHHUE TTOYIHUTh OI00pEeHUe.

B nouckax onoOpeHust Bce MBI HamparmBaeMcsi Ha KOMIUTUMEHTHL. Y mpu 3ToM He oOpariaem
BHUMaHUsl Ha MpoTUBOpevallyio nHpopmaimio. Hama Touka 3peHust yxe copMupoBaiach, HO,
YTOOBI TIEPEUTH K /1Ty, HAM HYKHO TOTY4YUTh O1arocJIOBEHHE OT OKPYKAIOITHX.

HpI/I3HaKI/I, ACEMOHCTPHPYHOIIIUEC, YTO BbI HAIIPAIINBACTECh HA KOMILIMMEHTDI:

* «4I momymMbIBalo Haj TeM, YTOOB! HAYaTh HOBBIN OM3Hec. .. Kak Tebe kaxkercs, 3To cpaboTtaer?»
* «¥Y MeHs poausIach oTpsicaioniast ujes s npuioxenus. Tebe HpaButTcs ?»

Be3oryeTHoe kenaHue TOOUThCS ooOpeHus 1 HasbiBaw «[IpoOiaeMoi 3MUITHErO BOOLYIIIeB-
neHus». OHa BO3HUKAET, KOTa Bl M3JIMBAETE TIepe/l OKPYKAIOIIMMU JIyITy U 3aCTaBJIsSIeTe UX MOYyB-
CTBOBATh, YTO OHU JIOJDKHBI IOOEpeyb Bac M CKa3aTh YTO-HUOYIb MPUATHOE.

Tak MpPOUCXOIUT, KOT/Ia BBl OMUCHIBAETE UICI0, KOTOpasi He OCTABJIsSET BaC PaBHOAYIIHBIM, a
9TO MPOUCXOAUT TIOUTH BCEra — €CJIM Obl BaM OBUTO BCE PaBHO, BBl ObI HE CTAJIM 33]]aBaTh BOITPOCHL.
Jlaxe ecm BHI TPOCHUTE COOCETHUKOB OBITh C BAMH YECTHBIMH U JJaTh KPUTUIECKKE OT3bIBbI, OHU B
MOOOM ciTydae cMsATYar yaap.

Ipu3znaku «I[Ipo6aeMbl H3JIMIIHEr0 BOOYIIEBJIEHHUS»:

* «BOT TOT CBEpXCEKPETHBII MPOEKT, M3-32 KOTOPOTO s YXOXKY C padoThl. YTO ThI JyMaeib ?»
* «[Iporry Tebs1, TOBOPH YECTHO M PACCKAKH, YTO ThI JEUCTBUTEIBHO 00 3TOM JlyMaelb ! »

UroOsbl ciipaButhesi ¢ «[IpoOremMoii U3NMHIITHEr0 BOOAYIIEBICHH», HEOOXOAUMO COCPEIOTO-
YHUTH Pa3roBOP HE Ha Bac, a Ha BallleM COOeCeJHUKE, MOMTPOCUTDh €ro OMHUCATh KOHKPETHBIE CUTYalluH
Y TIPUBECTU KOHKPETHBIE TpuMephl. Eciiu OH MoiiMeT, YTo MOXET 3a/IeTh YyBCTBUTEIbHbBIE CTPYHBI
Ballleil AyIH, Bbl YCTIBIIINTE «JIOXb BO CIAaceHUE» M OeccomepkaresbHble KOMIUTMMEHTHI. [Ipormy-
CTUTE UX MHUMO YIIIel U UcHoNb3yiTe «TecT sl MaMbl», 9YTOObI CHOBA COCPEOTOYUTHCS Ha BallleM
cobeceJHUKe, Ha ero KU3HU U 1ensx. Jlloqu pesKko BpyT O KOHKPETHBIX BelllaX, CBEpIIUBIIUXCS B
MPOIIUIOM, JIaKe €CJIM Bbl OKA3bIBACTE HA HUX JIABJICHUE.

HekoTopbIM M3BECTHBIM TpPEANPUHUMATENSM YAAJI0Ch M30eKaTh HEraTUBHBIX IOCIIEICTBUI
«[IpoGemMbl U3NMUIIHETO BOOAYIIECBJICHUS», HO HE HY)KHO CJIENO CJIeJ0BaTh MX COBeTaM. Bbl He
OHHU U HE CMOXETe TOUb-B-TOUb MOBTOPUTH MX McTOpuio. Kak Mbl mpekpacHo 3Haem, Mnon Mack,
Pun Xogdman u 'opnon Pam3u akTBHO coOMpasi HEraTUBHbBIE OT3BIBBI. M, HECOMHEHHO, 9TO UM
nomoro. [IpyyeM HHUKTO He JAymMan O TOM, YTOOBI MOUIAUTh YyBCTBA 3THX pedsAT. Bhl, Kak u 4,
JOJKHBI IECTBOBATH O0JIee MPOYMAaHHO U OCMOTPUTEIHHO.

Kopoue roBopsi, IOMHHUTE O TOM, YTO KOMIUTUMEHTHI OECIIOJIE3HBI, & OI00PEHHE OKPYKAIOIIUX
He czienaet Bai OusHec apdextuBHee. He roBopuTe 0 cBOeil ujiee U COOCTBEHHOM TIepCOHE, TIOKa He
Oy/ieTe TOTOBBI ITPOCUTH COOECETHUKA O TBEPABIX 003aTeILCTBAX.

3onomoe npaeu.1o.: €CJivu Bbl pacCKa3ajin O cBOEH HJCC, OKPYXKAIHUEC MOCTaparoTCA MOIaanTb
Balllv 9yBCTBA.
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IIpekpaTuTe peKkJaMHpPoOBaTh cedsi

JlaBuTh Ha JIIOJE TaK ke TUIOXO, KaK U TBITaThCs YCIIBIIIATh OT HUX oiodpeHue. Bmecto Toro
9TOOBI HarmpalmuBaTbCsd Ha KOMIUIMMEHTLI, IEMOHCTPUPYA CBOIO YA3BUMOCTb, Bbl HQUMHACTE YTO-TO
TpeboBaTh U BejeTe ceOsl HaBsA3uMBO. Bbl Kak OyAaTo OepeTe Jofiei B 3aJI0KHUKHM M HE OTITyCKaeTe
HX, IIOKa OHU HE MOATBEPAAT, YTO Ballla UACA UM ITOHPABUJIACh. OOBIYHO KOMILTMIMEHTHI IMPOAHUKTO-
BaHbI 100peIMH HaMepeHussMU. Ho B Takoit cutyary ux OymyT MPOU3HOCUTD JIUIIb 1T TOTO, YTOObI
M30aBUTHCS OT BaIllero MPUCYTCTBUS.

Boo011ie roBopsi, yMeHHe HacTOSITh Ha CBOEM — XOpOIliee Ka4eCTBO IS OCHOBATe sl KOMIIAHUU.
Ho korpa BBl BefieTe pa3roBop, HalleJeHHbI Ha MOIydYeHrue uH(opMalvu, Mo MPUHIUITY «OTpHUIa-
TEJIbHBI OTBET MEHsI He YCTPOUT», TAKOW TOAX0 000pauYMBaeTCsl MPOTUB Bac.

IIpu3Haku:

* «Her ke, BBl MEHS HE MOHSLIH. . .»
* «BepHo, HO KpoMe Toro pelaercs v Jpyras 3ajaadal»

Eciu BBl HavYaM 1aBUTh Ha cOOECeTHUKA, OCTAHOBUTECh M M3BUHUTECH. [la, BBl B BOCTOPIE OT
coeii uaeu. U ato 3n0poBo! MHaue He mpuiaraay Obl TAKMX KOJIOCCAIBHBIX YCUIIMH /17151 ee peasn3a-
1n. Ho BHE3aImHO Bbl 3aMevaeTe, UTo YKe MATh MUHYT U3 BAIIUX YCT JIbETCS] SMOIMOHAIBHBIA MOHO-
JIoT, a Ball cOOeCeJHUK JIMIIb BEKJIMBO KuBaeT. U 310 moxo. Kak Tobko Bbl HAUMHAETE TOBOPUTH
00 uziee, OHM NIEPECTaIOT TOBOPUTH O CBOMX MpodsieMax. OCTaHOBHUTECH U CKaXKUTE IIPUMEPHO CIIe/Ly-
totriee: «[Ipoctute, 1 HEMHOTO yBJIeKcs. MHE OYeHb Kajlb, UTO S CTaJl TAK SMOIMOHATILHO TOBOPUTh
00 3THX Bemax. PaspermTe MHe BEpHYThCS K TOMY, O YeM BbI TOJIBKO YTO CKa3ayid. Bbl roBOpHIIH
O TOM, YTO...»

JlorycTiM, BaM OTBEYAIOT, YTO C PaJIOCTBIO MOCIYIIAIOT PaccKas3 O TOM, HaJl YeM BBl padoTaere.
Torna nooGeraiiTe BEpHYTHCS K 3TOI TeMe B KOHIIE BCTPEUM WU MPEIJIOKHUTE IIPOBECTH MPE3eHTa-
[IUI0. A TOTOM CKaXUTE, YTO Bbl XOTHUTE MOAPOOHee 0OCYIUTh UX MPOOJIeMY U TOJIBKO TOCIE STOTO
NepexXOAUTh K Balllel ujee.

3on0moe npasuno: MoOOH CKaXeT, YTO Ballla Ues BEIMKOJIENTHA, €CJIM Bbl OyJeTe HaCTOIUMBO
TOBOPUTH O HEW.
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MeHblI€ TOBOPUTE

BrI He cMOsKeTe HayIUThCs HIYEMY TIOJIE3HOMY, €CIY He Oy/ieTe TOTOBbI IIPOCHIETh HECKOJIBKO
MUHYT HE PacKpbIBasi pra, Jake €Clid BaM Ha YM IPUIILJIO YTO-TO MOMCTHHE 3aMeyaTesIbHOe.

[Tocne Toro kak Bbl (CIy4YallHO MJIM YMBIIIJIEHHO) U3JIOKUTE CBOIO HJICI0, OTBETHBIE PEIUIUKHU
OyIlyT HaUMHATBCS CO CIIOB: «DTO K€ MOXOXKe Ha...» WM «Jla, MHe Bce HpaBUTCsA, HO...». U TyT
BO3HMKAET BIOJIHE €CTECTBEHHOE JKeTaHUEe BMEIIAThCS M «UCTIPABUTh>» TOUKY 3pEHHS COOECEeJHUKOB,
JOKa3aB, YTO Ballle IPe/JIOKEHNE TPUHIMITUATIBHO OTIIMYAETCS OT TOTO, YTO MOXKET MPEIJIOKUTh KOH-
KYPEHT, WU JIECTBUTENIBHO Oeadem TO, YTO HYKHO BAallUM PECTIOHJIEHTaM.

Jpyroii BapuaHT: coOeceTHUKH MOJIHMUMAIOT BOIIPOC, HA KOTOPBIN Y BAC YK€ 3arOTOBJIEH XOPO-
mui oTBeT. Harpumep, roBopsT 0 TOM, HACKOJIBKO BakHa O€30MacHOCTh, a BbI XOTUTE BMEIIAThCS U
pacckazarh, Kak OTIIMYHO YKe MTPOAyMAaJIM BCe 9TH acleKThl. M 310 Takke OyieT OnmOKOM.

B o6oux ciyuasix codeceqHUKH ObUIM TOTOBBI MTPEAOCTABUTh BaM HEUTO LIEHHOE — OHH XOTEJH
MIPOIEMOHCTPUPOBATh CBOIO MOZEJb BOCIIPUATUS MUpa. Hexopolo yryckarh Takylo BO3MOKHOCTb
MOJTyYMTh HOBbIE 3HaHUS. BbIcKa3aTbCsl BBl CMOXeTe M nosaHee. Kpome Toro, Joau MCHBITHIBAIOT
pasapaxeHue, eci OHH TBITAIOTCSA BaM TIOMOYb, a BBl UX MepeduBaere U nomnpasisere. HUKTO He
JIIOOUT OOIIATHCA CO BCE3HAMKaMu !

3onomoe npaeuno. 4€M OO0JIbIIIE BbI rOBOpUTE, TEM MECHBIIC ICJIACTC.

39



P. ®urmnarpuk. «Crnpocn mamy: Kak oOmarbest ¢ KIIMEHTaMU U OITBEPAUTH NPABOTY CBOEH OU3HEC-UJIEH, €CIU BCE KpY-
r'OM BpYT?»

I'nmasa 3
Kak 3agaBaTh BasKHbI€ BONIPOCHI

OcBouB «Tect uis Mambl» W jenasi NepBble MONBITKM CHOPMYIMPOBATh HENPEIB3ATHIE
BOITPOCHI, MOXKHO TepeyCepACTBOBATh M HAYaTh TOBOPHUTH O OaHAIBHBIX Belax. CripaimBasi, CKOIbKO
YeJIOBEKY JIET, Bbl HE MOJTyyaeTe MpeaB3sAThiil OTBET, HO U He MpojABUraeTe cBoit OusHec. «Tect s
MaMBbl» HYKHO MCIIOJIb30BaTh, YTOOBI 331aBaTh 3HAYMMBbIe BOIpockl. Eciu 310 ycnoBue He codmona-
eTCsl, Bbl IIOMYCTY TPATUTE CHJIBL.

Vunrech n3bderath GaHaIBHBIX BOIPOCOB, A TAK)Ke 33/1aBaTh HEMPOCTHIE, HO BAKHbIE BOTIPOCHI,
KOTOpbIE BBI3BIBAIOT Y Bac cMylleHue. JIyummii cnocod cpopMynnpoBath UX — IPOBECTH MbICJIEHHBII
sKkcriepuMeHT. [IpencraBbTe cede, UTO KOMIaHU MOTepriesa Heyaady, ¥ crpocute ceds, oyemy 3To
MPOM30MLIO. 3aTeM BOOOpa3HTe, YTO OHA JOOMIACH KOJIOCCATIbHBIX YCIIEXOB, U 3aJalTECh BOIIPOCOM:
YTO HEOOXOIMMO, YTOOBI IOCTUYb TAKUX Pe3yJabTaToB. HaiiauTe crnocoObl MOMyYUTh 3Ty MCKITIOYH-
TEJIbHO BaKHYI0 MH(OPMALIUIO.

MOo’KHO CKa3aTh, YTO BOIPOC BaXKEH, €CJIM OTBET Ha HETO CIIOCOOEH MOITHOCTHIO M3MEHHUTD Ball
OusHec (MM JOKa3aTh €ro HeCOCTOATENIbHOCTh). Eciu BBl IOy4nTe HEOKUIAHHBIN OTBET, KOTOPbINA
HUKaK He OTPa3UTCs HAa TOM, YeM Bbl 3aHMMAeTeCh, 3HAUUT, 3aJaHHBI BOIIPOC HE ObLI MCKIIOUH-
TEJIbHO Ba’KEH.

C xem Obl BBl HU Oece/ioBaNy, MOMBITANTECH 3a/1aBaTh TaKME BOIPOCHI, OTBETHl Ha KOTOpHIE
MOT'YT JI0 OCHOBaHHUs pa3pyllIUTh BOOOPaXKaeMylo KapTUHY Ballleil 1esITeIbHOCTH.

VY onHOM M3 MOMX KOMIIAHMIA BO3HUKIIM IOPUIMUYECKUE HESICHOCTHU, CBSI3aHHBIE C AaBTOPCKUMMU
npaBaMH Ha KOHTEHT. B Teopum Bce OBUIO HOpPMaJIbHO, HO OTCYTCTBOBAJIM YOEIMTENIbHBIE Iperie-
JEHTHI, Ha KOTOpbIe MOXKHO ObLJIO Obl onepetbes. 1 s MOCTOAHHO HEpBHUYAJ 110 TIOBOAY TOTO, YTO
3Ta TeMa BCIUIBIBET Ha MOBEPXHOCTb. PykoBoauTenn pupM, KOTOPHIM Mbl IIPEIOKUIIM HAIy MJEI0,
npeObIBAJIM B PaJJOCTHOM BO30YXKIEHUM, TBOPYECKHE paOOTHUKH MCIIBITBIBAJIM BOCTOPT. MBI qaxke
IIPUBJIEKJIM HA CBOIO CTOPOHY YNpAMBINA TexHuueckuil otzen. Ho, 6ecenys ¢ «paHHUMU MOJIb30BaTe-
JSIMU», 1 HA pa3y He CIIPOCHJI, MOXKHO JIM MHE MOOOIIAThCsA ¢ UX opucTaMu. Tak WM vHave, oKa-
3aJ10Ch, YTO 3TO ObLT BaXKHBIA BOMPOC, M Hallla KOMITAHWS MOTepsiyla KaK MUHAMYM TMOJIMHJUTOHA
J0JUIAPOB U3-3a TOTO, YTO OH TaK U He ObLI 3a7aH. Vl mOMHUTE — BBl MOXKETE TOBOPUTD O JEHbrax. Bbl
MpoJBUIaeTe craprarn. JTO BIOJIHE HOPMAJIBHO.

3onomoe npaeu10: Kak MUHUMYM OJJUH BOIIPOC, 3anaBaeMLn71 BaMHM B XOI€ JII0O0r0 pasrosopa,
HAOJIKEH ITPUBOIUTH BAC B YyXKacC.
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Hayuutech JIOOUTH MJIOXHE HOBOCTH

[Mouemy ™Mbl He JIOOMM BakHble BOMpockl? OqHA W3 MPUYMH 3aKJIIOYACTCS B TOM, YTO MBI
OoMMcsl UX 3a7aBaTh. YCJIBIIIAB OTBET, Mbl MOXEM NMPHUUATH K HEYTEIIMTETbHOMY BBIBOAY — Hallla
ropstyo Jooumast uaest B KopHe HeBepHa. Vi MOHSITh, YTO KPYIHBIN KJIMEHT He OyAeT HUYero y Hac
nokymnarb. Ho kakumu Obl e4aTbHBIMUA HU ObUIY TUIOXHME HOBOCTH, HAJIO HAYUUThCS JTIOOUTH UX. Benp
OHH JJAIOT SICHOE TIOHUMaHWE CUTYally U PUOIMIKAIOT HAC K MICTHUHE.

Ecnm y Bac HeT B 3arace BTOPOM MOMBITKH, TJIOXHUE HOBOCTH — 3TO IEUCTBUTENBHO TU10X0. Eciu
PBETCSI HUTOYKA, HA KOTOPOW Bbl BUCUTE, — 3TO ILJI0X0. Ec/iu BB OTpaTmiiv IeHCHOHHbIE cOepexe-
HUSI, YTOOBI OTKPHITh Kape, M K BaM HUKTO HE XOIUT — 3710 1wioxo. Eciu Bam yaanock codpars $50
000, 4TOOBI HaUaTh COOCTBEHHOE JIEJIO, Y BBl BIIOKHIIM BCE ITH JICHBIU B UJICI0, KOTOpasl OTKA3aJlach
OecriepCrieKTUBHOM, — 3TO TIJIOXO.

Onnaxo eciu y Bac ectb $50 000 u Bl otpatuim $5000, 4TOOBI TOHATD, YTO BHIOPAHHBIH Iy Th
3aBeJIeT BaC B TYIUK, — 3TO MPEKPACHO. Bbl MOXkeTe UCTIONb30BaTh OCTABIIUECS ICHbI'H, YTOOBI HAUTH
YCTIETITHBINA My Th K TIOCTaBJIEHHOH LIeJTH.

Ecnm y Bac ponutcst cHorcimOareabHast uest 1o CO3JaHui0 HOBOTO MPOAYKTA M BbI IOOOIIae-
TECh C MAPOYKON KIJIMEHTOB, KOTOPHIM HET JJO 3TOr0 HUKAKOTO JIeNIa, pe3yabTaT TOXKEe MOKHO CUATAThH
omMuHbIM! Belb BBl COKOHOMMIIM CTOJIBKO CHJT M BpEMEHH, KOTOPbIE MOTJIN ObI TOTPATUTb, €CITA Obl
MONBITAIMCH CO3/1aTh U MPOJATh STOT MPOIYKT.

Mb1 6e30 BCSIKOH MOJIB3bI MBITAEMCS BBISICHUTh MHEHHE OKPYKAIOIMX U HApaIINBaeMcsl Ha
KOMILTUMEHTHI, TOTOMY YTO CTPACTHO XOTUM TOTy4UTh offoOpeHue. Ham xouetcsi BepuTh, 4TO MO3H-
TUBHBII OTKJIMK W TOAJEPKKA TeX, K YbeMy MHEHHUIO Mbl IPUCITYIIMBAEMCS, TAPAHTUPYIOT yCIex
Hariero npeanpusatus. Ho B JefCTBUTEIBHOCTH MHEHHS STUX JIIOAEH HUYero He 3HavyatT. OHU coBep-
IIIEHHO He MPEeCTABISIOT, OyIeT JIM 3TOT Ou3HeC ycremHbM. O0 3TOM «3HAeT» TOJIBKO PHIHOK.

Bpl ke cTpemMuTech JOKOMAThCS IO UCTHHBI, 4 HE MBITAETECh BHIOPATH MPABUIILHYIO JINHUIO ITOBE-
nenusi. I Bbl, 6€3yCJIOBHO, XOTUTE PEIIUTH ITY 33/1a4y B KpaTyaiiiiee BpeMsi C MUHIMaJIbHBIMU 3aTpa-
tamu. [loHMMaHKE TOro, YTO BaIllU MPEATIONOKEHHUS ObLTM HEBEPHBI, PACCTPOUT BacC, HO M 3TO YKe
nporpecc. Bol mpubnm3nTech K MOHUMaHHIO peaibHOM MPOOIEMbI U 3aIIPOCOB PhIHKA.

Her Huvero xyxe, yeM UTHOPUPOBATH HETATHMBHYIO MH(MOPMAIIMIO W BHIMCKUBATh MaJleHIlue
TIO/ITBEPIKICHUSI CBOEH MPABOTHI, HAa KOTOPBIE MOKHO ObLIO ObI oriepeThesi. Bam HykHa MpaBza, a He
30510Tasi Mesab!

Hawubonee nungopmaTuBHbIe (1, CIEIOBATEIBHO, JYUIIIAE) OTBETHI, KOTOPbIE BB MOXKETE TOJTY-
YHTh, COMPOBOXKIAIOTCS TPUMEPHO TAKMMU perinkaMu: «Hy, 51 B 9ToM He CIMIIKOM yBepeH» U «/[la,
Herioxasi 3aaymMKa». O6a oTBeta OecCTpacTHBI M AEMOHCTPUPYIOT, UTO COOECEIHUKY BCE PABHO.

B 1aHHOM KOHTEKCTE SIMUTET «JIyUIlNii» OTHOCUTCS K 3HAHUSIM, KOTOpPBIE BBl IIpHOOpeTaeTe, a
He K 00beMy nponaxk. Ecim Bel — mpojaBell, KOTOPbIA XOOUT OT JBEPH K JBEPH, Mpeasiarast JIoAsIM
ra/IKeThl, HE3AMHTEPECOBAHHOCTD MOTEHIMATBHBIX TIOKYTIATENIeH — 3TO IJI0X0H pe3yJibTar. Bol HU4ero
He 3apabotaere. Ho eciti BbI IbITa€TECHh MOHSTD, CJCAYET JIM TPATUTh BpeMs U IEHbI'M Ha pa3padoTKy,
M3rOTOBJIEHNE U MTPOJBIKEHHE I'ajIKeTa, TO OecCTPaCTHBIN OTBET OyaeT uist Bac iydmM. OH co Beeit
OYEBUIHOCTBIO JEMOHCTPUPYET — BallleMy cOOeceIHUKY Bce paBHO. M moBepbTe, 3Ta nH(pOpMaus
HUCKJIIOYUTEJILHO HaaexHa!

Buns npusHaku He3aMHTEPECOBAHHOCTH, JIIOAW JIOMYCKAIOT KJIACCHMUYECKYI0 OIIMUOKY — OHH
«TOBBIINAIOT CTABKW» U MYCKAIOT B JIEJIO MMUTY, T. €. AaBAT Ha coOeceIHNKa, TTOKa He YCIBIIIAT YTo-
HUOynb pusiTHoe. Eciu Takoe «yOexkJieHre» He MPUBENET K TOMY, YTO BaM TYT € BBHIIUIIYT YeK,
OHO He JIaCT HMYero, Kpome JIOKHOTO MOATBEPKACHHS Baiel mpaBoThl. Ho Bara 3aga4ya He B TOM,
YTOOBI COOpaTh KOJJIEKLIMIO KOMIUIMMEHTOB, 2 B TOM, YTOOBI y3HaTh npas.y. U 3Ta npasaa yxe 3By-
YUT B TAKOM UHIU((PEPEHTHOM OTBETE.
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Ecnu pasroBop mpopomkaercs, 1enecooOpa3sHo 3aJaTh OIWH-ABA YTOUHSIONIMX BOIPOCA,
YTOOBI TIOHATH MPUUMHY Oe3pa3iuuusi coOeceTHUKOB. DTa mpodyiemMa IJis HUX He CIUIIKOM aKTy-
aypHA? DT JIOAU MPUHIMITHATBHO OTIMYAIOTCS OT BAalllMX WACAIBHBIX KMeHTOB? VMM HeBakHO,
KakuM crocoOom OyzeT perreHa 3a1a4a? OHM UCTOIIMIIM CBOE TEPIICHUE U 3aHSUIM CKENTUYECKYIO
TMIO3UIIMIO, TIOCKOJIBKY Ha HUX JIABWJIM CO BCEX BO3MOXKHBIX CTOPOH, NPUMEPHO KaK Ha BIIAJeJIbIECB
kage nocne nosienenus: Groupon? MoxeT ObITh, OHH IPOCTO yCTan?

A notom ckaxute «bonbinoe cnacu6o» U ocTaBbTe X B NOKoe. Ckopee Bcero, OHU MOMOTJIH
BaM Kyza OoJbliie, 4eM TOT MapeHb, KOTOPBIH CKa3all, 4To 0e3 yma OT Ballel hjieu.

3onomoe npasuno: «Hy pa...» u «Jla Hy...» 3BydaT HajexHee, yeM «Bay!». Bbl He Moxkere
MOCTPOUTDH 6I/I3HCC, OornurpasCb Ha BOCTOPKEHHBIC BOCKJIMIIAHUA.
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CrauaJja oryisiauTeCch, IOTOM MOTPYyKalTECH

BakHble BOIPOCH OCTAIOTCS Oe3 BHUMAaHU A, KOT/Ia Mbl HAUMHAEM TPATUTh BpeMsI Ha BBIsICHEHHE
aOCOJIIOTHO HEBAKHBIX JeTasieid. Tak MOXHO 3amyTaThCsl B MeJIOuax, elle Jaxe He YCIeB yBUETb
TMOJTHYI0 KapTUHY.

BosbIIMHCTBO JTI0ieli CTATIKUBAIOTCS C MACCOW TPYAHOCTEH, KOTOpPBIE He 3a00TST UX HACTOJIBKO,
YTOOBI MOTMBITATHLCSI HAUTH pertieHre. Ho B 0TBET Ha BOMPOCHI OHU COOOIIIAT BaM MHOKECTBO TIOJIPOO-
HOCTEl 00 3THX «TPYyIHOCTSIX». Takum oOpa3oM, He MOIYyYMB BECOMBIX JOKA3aTeIbCTB TOTO, YTO
BBl peliaeTe npooiemMy, 3HaYMMYIO [JIsI JAHHOTO KJIMEHTCKOTO CErMEeHTa, BBl PUCKYETe 3aIlyTaThCs,
CJTUIIIKOM OBICTPO TIOTPY3UBIIIKCH B aHAJIN3 JIETAJICH.

O4yeHb-0Y€eHDb HeraBI/IJIbelﬁ pa3rosop

Bbr1: «IIpuBet! Criacu6o, 4to ynenwim MHe Bpemsi. Mbl pa3padaTbiBaeM MPUIIOKEHUS 1715 Teie-
(pOHOB W TITAHINIETOB, KOTOPBIE MOMOTAIOT JIIOJSM OCTaBaThCsl B Xopoiel (usnyeckor gopme, 1
XOTHM TOHSITh, KaK 3TO YAAETCS BaM». Mo HAUAN0 HeAb3sl HA36AMb NPOBANbHBIM, HO 51 He Cman Obl
cpasy pacckazvléams 0 npedrazaemol uoee, NOCKONbKY OHA NPO3PAUHO HAMEKAem 8aumum coobeceo-
HUKAM HA MO, KaKUue 0meentvl @bl HAOeemecs YCAvblulamb.

On: «Ox». A 6000uwe He 3aHUMAIOC CNOPMOM, NOIMOMY 6bl He OMHUMeme Y MEHS MHO20
BPEMEHU.

Boi: «Kak yacto BbI nocemaere ciopt3an?» Imo obviunble demozpaguueckue OanHble, KOmo-
pble He OMKPOIOM 8aM HUYE20 HOB020, HO 8Ce Jice NOMOYM 3a853aIMb PA32060D, NOHAMb, MO npeo-
cmaensiem co0oll 8aut cobeceOHUK, U 3a0ams NPABUNbHbLE YIMOUHSAIOWUE 80NPOCHL.

Omn: «Boo0ime-To s He X0Ky B criopt3ain». Omauuno! Ha smom u 3akonuum.

Bbl: <A B uyem, Mo-BaieMy, 3aKJII0YaeTcs OCHOBHasl mpoOjemMa, MoyeMy Bbl HE XOOWTE B
ciopt3an?» C 3mozo momenma pazeo80p uoem coscem He mak, Kak Haoo. Bmecmo moeo umobwi
NOHSIMb, S8ASEMCS AU NOOOEPHCAHUE XOpoutell DOPpMblL PeANbHOL NPOONEMOli Onsl Hautezo cobeceo-
HUKA, bl 3aDezaeme eneped U HauUHaeme Yeayonrsimocst 8 demanu. Jloooii omeem npugedem K onac-
HbIM 3A0NYHCOCHUSIM.

On: «HagepHoe, mpo6iema Bo Bpemenu. [Tonnmaere, s1 Bce BpeMst YeM-To 3aHAT». [locmotime-
Kd, a Kmo 2080pum, 4mo Ons MeHsi He X00umbe 6 cnopm3aan — npoonema? Kascemces, 5 moavko umo
cKa3an, umo MHe Hem HUKAKozo 0ead 00 noxo0oé  cnopm3aan. Ho ecau nystcHo evlopams Kakoui-mo
omeem, CKadxicy, 4mo 0eno 8 yooocmee. A 80o6ce He 8 MoM, YUMo s OMACUMAIOCL OOUH PA3 8 NSMb Aem.
MHue yoobHo omaucumMamvbCs UMEHHO NO MAKOMY 2pAgPUKY.

Bb1: «Otmmyno. 3n0poBo. He Morsm Obl BbI pacCTaBUTh B MOPSIIKE YOBIBAHUS BAKHOCTH 3TH
yeTsipe (pakTopa — ynoOCTBO, UHINBUIYATbHBIN MOAXO/, HOBU3HA M CTOMMOCTh — MPUMEHUTETBHO
K (utHec-tiporpamme?» Obpamume 6HUMAHUE, 8bl NO-NPENCHEMY CUUMAeNne, YUMo 8aul COOeCeOHUK
3abomumcs o ceoeli gpopme. Ho, 3a0asas makue 60npocwl, vl He Y3Haeme, 6aHCHO AU XOMb CKONbKO-
HUOYOb 8Ce NEPEUUCNEHHOE ONsL MO0 UeN08EKA.

On: «HasepHoe, Tak: y100CTBO, IIeHa, MHIVUBHUYaJIbHBINA TTOAXO0M, HOBU3HA». Bbl cnpocuau, s
omeemun. Ecmecmeento, uucmo 2unomemuuecku.

Bobi: «3amevarensHo. Bonbioe Bam crmacr6o. Mbl pa3pabaTbiBaeM TPUJIOKEHHE, KOTOPOE
MIOMOKET BaM 3aHUMAThCsl (PU3KYJIBTYPOU CO BCEMU BO3MOXKHBIMH YIOOCTBAMU, HE BBIXO/ISI U3 IOMA.
[Nonarato, oHO 3ameyatesbHO MOJOMIET AJIS pellleHrs 3aa4, KOTOphle Bbl Iiepe] cOOOM CTaBUTE.
Hanuuo nonnoe Henonumanue u He8epHAsi UHMEPNPEMAUUSL YCAbIUAHHOZ0 8 CE010 NoAb3Y. A menepo
8bl eule U Hanpauueaemecs Ha KOMNAUMEHN.

On: «Hemnoxas unes. Tloxamyit, mompoOyio BOCIONB30BaThCs, KOTAa 3TO TMPUJIOKEHHE
NOSIBUTCSD» . COEPAHCAHHDBIL KOMRAUMEHM, HUKAKUX 00SI3AMENbCME, YKAOHUUBASL PeAKUUSL.
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Boi: «IIpekpacHo. § mam Bam J1ocTyn K OeTa-BepcuM, YTOOBI Bl IPOBEPHIIM, KaK 3TO pado-
TaeT». Y Hac nossuacs nonvzoeamens!
On: «Cnacu6o!» 4 6osce He cobuparocy um noav306amucsl.

ITOT pa3roBOp yKaceH, MOTOMY UYTO €C/IM He oOpalarh BHUMaHUSI Ha JETaH, TO KaKeTcs,
OyIITO BCE MPOIUIO KaK Hesb3s Jiydiie. CIMIIKOM ObICTPO COCPEJOTOUYMB BHUMAHUE HA OIHOM TPO-
O1eMHOl 00JIacTH, BBl MOXKETe BOOOpa3uTh, OYITO BaM siICHA «OCHOBHAs» MpodieMa, XOTs Ha Jiese
9TO He Tak. Bbl Bcero JmIb MOIBENN K HEll Balllero cooeceJHUKA.

Ecnu BB cripocuTe MeHs, B YeM MOs1 OCHOBHAsI IIpo0JieMa, CBsI3aHHasI ¢ TOJIepKaHueM XOpo-
uiei pusndeckor (opMbl, BEPOSITHO, 51 OTBEUY — BpPEMS, KOTOPOE MPUXOAUTCS TPATUTh HA MOXO/IbI
B criopt3ai. Ho ecim BBl mpeuioxkuTe MHE IPUIOKEHUE ISl TPEHUPOBOK Ha JIOMY, s1 He 0oOpariy
Ha HEro HUKAKOro BHUMaHHMs. XOTsI BpeMsl, KOTOpOe HYXKHO TPaTuUTh Ha TMOE3JKU, — 3TO Haubonee
gavicHasi IpodieMa B MOEM CJydae, HO MEeHsI He HAaCTOJIBKO MHTepecyeT (PUTHEC, YTOOBI JesIaTh XOTh
KakMe-TO IIIark B 3TOM HaripasjieHnd. Mosi m1aBHas podiema nojjiepkaHus Xopoinei (hopmbl He
Urpaer Jjisl MeHs 3HaYMMOM POJIH.

JlaBaiiTe HaYUHEM STOT PasroBOP C TeX K€ PEIUTMK, HO BHECEM KOPPEKTHBBHI C TOTO MOMEHTA,
KOTJa OH CTaJl OTKJIOHSITBCS OT TIPABHJIBHOTO Kypca:

IIpaBUiIbLHBIH Pa3roBop

Boi: «Kak yacto B noceraere ciopr3ai?»

On: «XMm. BooOriie-To 51 He X0Ky B CIOpT3ai». Kajicemcsi, Ha 3mom Mol U 3aKOHUUM.

Bbi: «A B ueM nnpuuuHa?» [lonvtimaemcs noHsAmMes MONMUBsL HAULE20 CODECEOHUKA 8MECIO MO20,
UmMoObl NPUHSMb KAK OONHCHOE, UIMO XOPOULasi (hu3u1eckasi (hopma 6Xxo0um 8 YUCA0 €20 BAHCHEIUMUX
NpUOPUMEmos.

On: «Jlaxe He 3Ha0. Buaure 1, MEeHsI 9TO HE CIMIIKOM 3a00TUT». A He Nblmaroco peuuno
amy npoonemy coOCMEEHHbLIMU CUNAMU, U MAN0BEPOSNHO, UMO 5L KYNAIO IO NPUNOAHCEHUE UM OYOY
UM NONB308AMBCSL.

BbI: «A Korza Bbl B MOCIETHUN pa3 MPOOOBATN 3aHAThCS (PU3KYIbTYpoii? Bl HE MbITaImCh
3amucaThCsl B CIIOPT3aJl, 3aHATHCS OETOM MIIM YeM-TO MO0OHBIM ?» 3auenumcst 3a 00uyto ungopma-
uuro, Mmool YoeoUmuCs. ..

On: «Boo0Oie-To 51 3aHUMaICs CIIOPTOM B CTapIIMX KJiaccax mKkoibl. Ho ¢ Tex mop kak 3aBen
CEeMBIO, 3TO MIePEeCTao UTrPaTh Jisi MEeHs1 OOJIBIIYIO0 posib. VITphl Ha CBEKEM BO3/AyXE C IETbMH JAIOT
MHE BCI0 HEOOXOIUMYIO KapIHOHAT Py3KY».

Bbi: «Jla, monumaio. Criaci6o, 4To yAeIuIM MHE BpeMsi». Mbl npusimuo nooouwaaiucs ¢ 5mum
UeN0BEKOM, BbISICHUAU MO, YMO HAM MPeb08aN0Ch, U MENEPb MONCEM C HUM PACHPOUSANbCSL.

CIMIIIKOM paHO HayaB yrIIyONIsAThCS B IETAJIH, BbI OCJIOKHUTE €0, TOCKOJIbKY OyJeTe BOCIIPH-
HUMaTh (pakTUUeCKu Oecrone3Hyo MHGOPMAIMIO KaK 0Ka3aTeIbCTBO Balllel MpaBOThl. [Ipyrumu
CJIOBaMH, BbI OyjIeTe TMOy4aTh JIOKHBIC TOATBEPKICHUSI.

JlaBaiite eriie pa3 BepHEMCsI K 3TOMY ke pa3roBOpy, HO BMECTO TOTO, YTOOBI Cpa3y ke Mepexo-
JWTH K ETANISIM 3aHATHIA (PU3KYIBTYPOM, HAYHEM ¢ 0O0IuX TeM. Besib Mbl He MOkeM OBbITb YBEPEHbI
B TOM, 4TO (PUTHEC BXOAWT B YHCJIO HACYIIIHBIX TTPOOIEM HaIllero cooeceTHUKa.

IIpaBUiIbLHBIH Pa3roBop

Boi: «Kakue Gomblive 1Ie/M BBl CTaBUTE TIepeji COOOM ceiiyac U uemy yieliseTe repBoodepe]l-
HOe BHUMaHue ?» [Ipodykmpl, KOmMopble NoMO2aiom pemums makue 3a0a4u, Kynsim ¢ 20pazoo 6one-
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weti eepossmuocmuio. Taxoice MON*CHO CRPOCUMb O MOM, MO NPUHOCUM CODECEOHUKY DoablLe 8Ce20
paoocmu Uy 8bl3bl8aem Y Hezo pasopadiceHue, Ul 0 YEHOBbIX PaKmopax.

On: «HyxHo npozenats 60bInyio paOoTy B CBSI3U C MOBBIIIIEHUEM IO ciyx)0e. Y Mbl TOIBKO
YTO KYIWJIM HAIII TIEPBBII IOM, TaM HYKHO Bce MpUBECTH B opsinok. Ctonbko aen. U erme s xotesn Obl
yIeIsaTh OOJTbIlie BpeMeHU CBoel keHe. Kpydych B mocieiHee BpeMs Kak Oeska B kojnece». Paboma,
O0OM, ceMeliHasl HCu3Hv. /s Hac 8 3MOM Hem HU4e20 XOpOoulezo.

Bbi1: «Kak BB 1ymaete, rociie nepeesaa B HOBBII JOM BbI OyJIeTe MeHblie 3arpyKeHBbI ie1aMu ?»

On: «Hy... Hagexnaa ymupaet nocieaHein».

Boi: «B criucok niesneit BXOOUT kesaHue HEeMHOT'O TIOANPABUTh 3I0pOBbe 7» Omeem 6am, ckopee
8ce20, yoice NOHAMEH, OOHAKO Hem HUUe20 NA0X020 8 MOM, Umoobl 3a0a8amsb HA80OsiuUe 60nPocul. B
AH0OOM CAYuae bl COOUpaenecs 3aKOHUUmMs 3mom pazeosop. Ho ecau ycavuuume umo-mo nozumus-
HOe, HYIHCHO NPOSIBUMb YOBOEHHOE GHUMAHUE, UMOObL YOEOUMbCSL, YMO CODECEOHUK He NHCeN.

On: «BooOie-To 51 mpekpacHo cebs1 9yBCTBYIO». Imo He saut KAUeHM.

OnHako HAYMHATH Pa3rOBOP C BHISICHEHUS TOTO, 3a00MUM it cOOeCeOHUKa ma U UHdasi npo-
Onema, BOBCe He 00si3aTesibHO. VIHOTIAa MBI TOUYHO 3HaeM, 4To MpoliemMa CyIIeCTBYeT U UMeeT MpH-
OPUTETHYIO BA)XHOCTh. B TakoM ciyuae MOXHO cpasy ke U 6e3 BCAKOTO PUCKa MepexoinTh K BbISC-
HEHUIO JeTajei.

[peamnonoxuM, Bbl IOMOTaeTe MPUBJIEKaTh MOTEHIUAIBHBIX KJIUEHTOB, KOTOPBIE OTBEYAIOT
3aJJaHHBIM KPUTEPUSIM, Ha BeO-caidThl HeOONbIX (pripM. Bbl 3HaeTe, 4To 1J1 Majoro OusHeca Map-
KETUHT BXOAUT B TPOWKY BaKHEWIIMX MPUOPUTETOB, TIOITOMY MOXETE COCPEJOTOUUTHCS HAa STOM
HalpaBJICHUM M HauyaTh pa3roBOp C YTOUHEHUS JIeTajlel, 3a/1aB, HallpuMep, TaKOU BOIPOC:

Bb1: «C kakumu Ba)XHBIMH ITPOOIIEMaMU Bbl CTAIKMBAaeTeCh B MapKeTHHre 7» MooicHo cpasy
Jice nepelimu K ymouHeHuro oemadeti, koeoa vl Ha 100 % yeepervl, umo npoonrema HyxHcoaemcs 8
peuteHuy U A100U 20Mo8bl NAAMUMb 3d MO OEHb2U.

Jlj1s cpaBHEHUS:

Bb1: «Kakue BaxxHbIe poOIeMBbI CTOSIT MIepel BaMu ceituac?» Ecau Hem yeepeHHocmu 6 aKkmy-
ANbHOCHIU OAHHOU NPOOAEMbL, MONCHO HAUAMb C OOUWUX 80NPOCO8, UMODbI NOHSAMb, HACKOAbKO COOe-
CEOHUK08 BONHYIOM NPOOAEMbL 8 MOt U UHOU oonacmu. Ecau npobnema eadxcha, o Heii 0653amenvHo
3atioem peub.

Tenepp npencraBbTe cede, YTO Bbl pa3padOTaIM BHIIIEYTTOMSIHYTHII MAaPKETHHIOBBI UHCTPY-
MEHT JJIs MAJIOro OM3Heca ¥ MOHMMAEeTe, YTO UM TaKKe MOTYT BOCIIOIb30BAaThCS OIOrephbl — YTOObI
NpUBJIeYb K cebe BHUMaHue. U TyT BbI 3a{lyMbIBA€TECh: & €CTh JIU Y MEHSI eIlle OIVH CUJIbHBINA KJIMEeHT-
ckmii cermMeHT? HO mockonbKy Onorepam ciioxHee, YeM MajibiM MPeANpUsITUsIM, TPEBPaTUTh TOCe-
IIIeHUsI B peasibHbIe JJOXOJIbI, He HY’KHO JyMaTh, YTO OHU C TOTOBHOCTBIO BBUIOXKAT JIEHBI'H 32 BXOJISI-
M Tpauk.

Hanpumep, s Beny Oior Ha thestartuptoolkit.com, ¥ OH MHE O4YeHb HPABUTCSI, HO 51 HE BOCIIPH-
HUMAIO ero Kak cepbe3Hblil Ouznec. U ecnu Ob1 BB ciipocuiu MeHs: «[locnymmaii, Po0, B yem 3akimo-
Yal0TCs OCHOBHBIE MAPKETHHIOBBIE TIPOOIEMBI TBOETO OJIora?» — TO paHbIlle BpeMeHU MePeIlIn Obl
K KOHKPETHU3aI[MK HECYIIECTBYIONIEH MPOOIEMBI.

Moii oTBeT npo3By4Yas Obl BIOJHE MPAaBIMBO, HO YBes Obl BaC MO JIOKHOMY ciieqy. 51 mor Obl
CKaz3arh, YTO MO KJIIOYEBBIE CJIOBA HE CIENMU(UYHBI U TOITOMY MHE HEJIETKO IMPUBJIEYD IIEIEBYIO
ayauropuio. Vim uro 51 6asiaHCHPYyIo Ha TOHKOM IPaHu MKy HAITMCAHUEM MTPOCTHIX U MPOIBUHYTHIX
cTaTeil ¥ IO3TOMY MHE OMSATb-TaKU CIOXKHO 3aBOEBaTh BHUMaHHUE IieieBor aynuTopun. OTBET MOr
Obl OBITH JTIOOBIM. [a, IPOOIEMBI ¢ MAPKETUHIOM MOETo OJiora CYIIEeCTBYIOT, HO OHU HE CJIUIIKOM
MeHsI TpeBOXaT. S MuIIy HoToMy, YTO MOJTy4alo OT STOTO YIOBOJIbCTBHE, 4 HE IOTOMY, UTO MHE HeUeM
IUIATUTh 32 KBAPTUPY.
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UrtoObl pa3roBop MpUHEC MOJb3y, BaM HY)KHO ObUIO OBl CHeJaTh Iar Ha3aja M 3aJaTh oOIue
BOIIPOCHI O MOeM OJ1ore, He KacasiCh MapKETHHTA.

IIpaBUiIbLHBIH Pa3roBop

Boi: «Ilocnymaii, PoO, B 4em 3aKkTI09aI0TCSI OCHOBHBIE TTPOOIeMbl TBOETO Oiora?»

fA: «Mens BbiBenio u3 ceds To, uto 3akpeuicsa Google Reader. MHe kakercs, s MOTepsIi0 Ha
9TOM TOJIOBUHY NMOANUCYMKOB. Celiuac s MOJIHOCTBIO 3aHST TOM KHUTOM U YK€ HECKOJIBKO MeCsIIIeB
He TyOIMKoBasI HOBBIE MOCTHL. Jla 1 Wordpress paboTaeT HU IATKO HU BaJKO». OOHA U3 3ampony-
muix mem (Google Reader u pazmep ayoumopuu) umeem omuouienue Kk mapkemunzy. Bol mooceme
3aUenumuvcsl 3a My PenauKy, umoobl NOHAMb, KMO 5 — KAUEHIN UAU NPOCIO HCANOOUAUK.

Bbo1: «/la, ata ucropus c Google Reader cmeiana Bce kapthl. 1 4TO ThI B CBA3U C 3TUM Ipe[l-
MpUHUMaelb ?» Hmak, vl 0aau MHe 803MOHNCHOCHb pa3eums smy memy. Bl 3naeme, umo s oymaro
00 3mom, u modxceme ¢ 6ONbULEN YBEPEHHOCMbIO Yeayoumvcsl 6 vlscHeHue demaneil. Kak u panee,
NONBIMALINMeCt NOHAMb, HA YMO 51 YHce Mpavy 6pemsi U OeHb2lL.

A: «/[Ja Huuero He genao. He 3Hato, 4T0 TyT MOXKHO mpeanpuHsaTb. Ho Hu4ero xopoiiero B
3TOM HeT». Kadicemcsl, i MeHs: Hem 8eCOMbIX MOMUBO8 OeliCIB08aMb, HO MO, YMO MHE He NPULUL 8
20108y HUKAKUE 8aAPUAHIMDbL, B03MONMCHO, Oaem 8aM HAOeHCOY.

BbI: «A TBI HicKal cocoObI PemuTh 3Ty TpodiaeMy?» Bol npodoasicaeme konams u UCKamo
3auenku.

A: «Her. Iounrtan smoroHasibHbie ocThl Ha Hacker News 1 Ha 3TOM ycriokouscsi». A 3nan,
UMmo MHe 2po3Um nomepsi KON0CCANbHO20 KOAUUECEa uumameneil, U oadxce He YOOCYHCUNCS NOUC-
Kame uHgopmauuio, umoodvl NOHAMb U NPOAHANUSUPOBANTL NOCAEOCMEUS. U 8APUAHMBL OeliCIEUIL.
Jast mens smo He npobaema HCUZHU U CMEPMU, XOMS 5 U CKA3AA, YMO MEHsL «pa3opaxcaem» sma
cumyauus.

Bbi: «Thl coOuMpaenibes MpUKJIAIbIBaTh CEPbe3HbIE YCHITUS K TOMY, UTOOBI BOCCTAHOBUTD ay/IH-
TOpUI0 ?» Bol yuenuaucs 3a cnosa o pazmepe ayoumopuu, NOCKOAbKY 0N 8ac MO aKmydnbHO. Imom
80NPOC NPOBOUUPYEM NYCMYIO OONMOBHIO (2UNOMemMuUUecKUue paccyicoeHust o yoyuwem), noImomy
omeem cnedyem 60CNPUHAIMb CKeNMUUECKU, HO MPYOHO HAMU AYHUUIL CROCOO NOAYUUMb HYHCHYIO
ungpopmayuro. K cosxcanenuro, He kasxicovlii 6onpoc 6ezynpeuen.

A: «HasepHoe, 51 Oymy mpoAoIKaTh MUACATh, €CIM MHE OyIeT YTO cKa3arh. [[Jis MeHs 3T0 cKkopee
X000H, yeM OM3HEC.

B 3TOT MOMEHT BBl MOETe 3a/1aThCsl BOIPOCOM, HACKOJIBKO MHE JEUCTBUTENIBLHO BaKeH MO
6110T, BMECTO TOrO YTOOBI TIOCTOSIHHO BO3BPAILIATHCS K HEMY B pa3roBope (HarloMHMHAI0, OH pa3MelleH
Ha thestartuptoolkit.com). Korna HesicHO, TpeOyeTcs I peluTh MpodieMy He3aMeITUTESTBHO (€CTIH,
HarpuMep, BbI MpofaeTe OONEYTONAIONINE CPEACTBA) WM C Hel BIOJIHE MOXHO CMHUPHTBCS (€CTH
Ball ToOBap — BI/ITaMI/IHbI), TO MOXHO IMPOACHUTDb KAPTUHY, 3adaB BOIIPOCHI O COOTHOIIECHWU LEHBI U
nosie3HocTH. [Ipumepsl HUXke.

BOHpOCbl KaTeropmu «<HaCKoOJIbKO Ba’KHaA 9Ta HpOﬁJIeMa»:

* «HackoJbKO Cephe3HO Thl OTHOCHIIIBCS K CBOEMY OJIory 7»

* «TbI 3apabaThiBaeIllb HA HEM JICHBIU?»

* «ToI mbITJICS 3apadoTaTh HA HEM OOJTbIIIE?>»

* «CKOJIbKO BPEMEHH Thl TPATHILb HA HETO €KEHE/IEIbHO 7»

* «EcTb 1 y TeOs1 BaXkKHBIE YCTPEMJICHH S, CBSI3aHHbIE C OJI0TOM 7»

* «KakyMu HHCTpyMEHTaMH U CepBUCaMH ThI TIOJIB3YEIbCsl B paboTe ¢ HUM?»

* «YTO THI yX€ criestal Uil ero yJlydlleHus ?»
46


http://thestartuptoolkit.com/

P. ®urmnarpuk. «Crnpocn mamy: Kak oOmarbest ¢ KIIMEHTaMU U OITBEPAUTH NPABOTY CBOEH OU3HEC-UJIEH, €CIU BCE KpY-
r'OM BpYT?»

* «KakoBbl TpPH Ba’)XKHBIX ACIICKTA, KOTOPLIC ThI MMBITACIILCA UCITPABUTH WJIN YITIYUYIIUTD cergac?»

Hekotopple u3 3TUX BOMPOCOB HOCAT OOIIMI XapaKkTep, HO B OTBET BBI MOJTYYUTE CUTHAJIBI, 32
KOTOpbIE MOKHO 3alIeTUThCSl U HAYaTh KOMATh IIyOxe. B OCHOBHOM 3TH BOIPOCH HAlIEJIEHBI HA TO,
YTOOBI MOHATH, HACKOJBKO 3HAYUM TOT WJIM MHOW aCHeKT I coOeceIHuKa. DTO UCTOYHMK 3aTpar
WM TpuObLIed? BXOAUT M 3TOT acneKkT B MEpBYIO TPOMKY ero mpruoputeToB? HacKoibKO akTHBHO
OH MILET pelueHus ?

Panbliie BpeMeHM MOrpy3uBILINCH B IETAIH, BBl PUCKYETE IOTPATUTh Ky4y BPEMEHH, ITOJy4YMB B
UTOTE XKAITYI0 KpyNuIly HH(GOPMaIK O TPUBUAIBHON Tipodiieme. COOTBETCTBEHHO, JIaXe €CIIM y3Ha-
eTe BCe, YTO TOJIbKO MOKHO Y3HAaTh O KOHKPETHOH mpodiieMe, Bbl HE U3BJIEYeTe U3 3TOr0 HUKAKOW
BBITOJIBL.

3on0moe npasuao: IBUraiiTech OT OOLIEr0 K YaCTHOMY M He yIIyOusiiTech B JIeTald, MOKa

HE TIOJIyYUTe MOIIHBIN CUTHAJI. DTa peKOMEH/alMs OTHOCUTCS M K BallleMy OM3HecCy B IIeJIOM, U K
KaK/IOMy KOHKPETHOMY pa3roBOpy.
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He 0oiiTech cMOTpeTh Ha CJOHA

Haxkowren, nHorza Mel ytermaem cedsi, CIIpaluBasi O TOM, YTO He C/elaeT Halll OM3HeC MeHee
PUCKOBAHHBIM MW HE IMO3BOJIUT PCIOWUTH BAXXHBLIC, S3HAYUMBLIC, IIYralOMIE WKW PACIUIBIBYATBIC IIPO-
671eMbl. MBI UTHOPHPYEM CJIOHA, KOTOPBIN HAXOIUTCS B 9TOU ke KOMHATe.

JomycTim, BbI IOJIaraeTe, 4To yuuTelis B OeTHENIINX IIKOIaX MeperpyKeHbl padoToi, a Ballu
MHCTPYMEHTBI MOTYT TIOMOYb UM CIKOHOMUTH BpeMms. bnaromapsi sTomy oHM OyayT JIydllle YYUTh
CBOHUX ITIOJOIICYHBIX. HOFOBOpI/IB C HUMM, BbI MOJYYACTEC IMOATBEPKACHUEC CBOUX OOraJoK: Id, OHU
3arpyskeHsl padoToH 1o yiy. Bl mpoBoauTe ¢ HUMU JIONTHE HE/IENH, MBITAasICh MOHATH, KaK TOMKEH
BBIITIAACTb MHCTPYMEHT UX MCUTHI. K COXaJICHUIO, BBl HE 3aMCTUJIM CJIOHA, 4 UMCHHO — YITYCTUJIN U3
BUJLY, YTO Y OSJHEHIIIMX IIIKOJI MOXKET He OKa3aThCsl TeX JICHET, KOTOPbIe Bbl XOTUTE HA 3TOM 3apado-
TaTh. BBl 110 COOCTBEHHOU BOJIe MOTPATUIM KYy4y BPEMEHH, U3ydasl aKTyaJdbHYI0 U HACYIIHYIO TIPO-
O1emy, HO JIUIIb JUIsI TOTO, YTOOBI HATKHYThCS Ha ITTyXYIO CTEHY, IOTOMY YTO Y BallluX KJIUEHTOB TYTO
C JIeHbI'aMU.

Kak npaBusio, ycriex crapranoB 3aBUCUT OT HECKOJIBKMX KPUTHYECKUX (pakTOopoB. B Harem
npUMepe 3TO MOTPEOHOCTH YUUTEJIer U CIIOCOOHOCTB IIIKOJ 3aIUIATUTh 32 yCayru. Eciu oqHo 13 3Tux
YCJIOBUI HE BBINIOJHSETCS, BBl JOJIKHBI CYIIIECTBEHHO NEPECMOTPETh CBOIO Het. [1pu aTom BO3HU-
KaeT co0Oa3H OpOCUTh BCE CUJIbI Ha T€ «TOYKHM OTKa3a», KOTOpble MHTEPECYIOT Bac OOJbIIIE BCEro,
MIPOUTHOPHPOBAB OCTaJIbHBIE. V1 3TO MPsAMON MyTh K TOMY, YTOOBI YIIYCTUTh U3 BU/ly BaXKHbIE BEIIIH.

ITommmo PHUCKOB, CBA3aHHBIX C KJIMEHTAMHU U PBIHKOM, IIEPE] BaMU CTOAT U HACYIIHBIC 3aJa4U,
CBSI3aHHBIE C BalluM MpoaykToM. He oOparaTh BHUMaHKs Ha MTPOLYKTOBBIE PUCKHU CTOJNb ke YOuii-
CTBEHHO, KaK M1 UTHOPUPOBATh LIEJIA M OTPaHUYEHU S BAIlIMX KJIUMEHTOB. [Ipoananusupyem pasroBop ¢
npodeccroHabHBIM JIeKTopoM. Kak BaM KakeTcsi, OH PHOTKPhIBACT UCTHHY UM BBOAUT B 32011y K-
nexue?

HeoHO3HAYHBINH PAa3roBop

OH: «MHe mataT ABe-TpH THICAYM 3a BBHICTYIUIeHUe. MHorma u 6oJiblie, eciy 3TO Kopropa-
THBHBIE MEPOTIPUSITUST» . Xopouiue CUzHANbL O UeHe U UeHHOCHI.

BbI: «A Kak BB NIOJTy4aeTe npuriamenus? Y Bac ectb areHt?» [lonvimxa noHsimo, ecmo au
ANbIMEPHATNUBDL.

On: «/la. Ho monb3el oT Hero HeMHoro. B ocHOBHOM $1 moyJaio padoTy 4epes JIofiei, KOTo-
pble 3HAIOT MEHs 110 MOeMYy OJIOTY WJIM YKe CIIBIIIAIA MOU BHICTYIUICHUS». Bpsid au sma npobnema
mpeoyem He3aMeONUMeNbHO20 PEUEHUs], KOAb CKOPO eCib HAOEHCHDII 3aNACHOL 8APUAHI, HO, NO
KpatiHeti mepe, OHA Uzpaem 8aAHNCHYI0 PONb.

BbI: «A uTO He Tak ¢ 3TuM areHToM? Y mouemy BbI ITPOJOIIKAETE C HUM padoTtath?» KonHem
noenyooxce.

OH: «f — onvH 13 caMbIX HU3KOOIIIAYMBAEMBIX KJIMEHTOB, C KOTOPBIMHU OH paboTaeT, Io3TOMY
OH MeHsI 10 OOJIbINel YacTu urHopupyeT. Ho MHOTrIa MHE ¥ OT HEero 4To-To Mepernajiaet. JTo JieTKue
OEHBIM». X0poulast UHPOPpMAUUsL O €20 UeAsiX U MOMUBAX.

Ha sTOM 3Tare BH yxe MokeTe ObITh YBEPEHBI B TOM, UTO €My BaKHO IMOTy4aTh MPUTTIAIIICHUSI.
Takke Bbl 3HaeTe, Yero 3TO CTOUT M KaK OH pellaeT 3Ty 3ajauy ceituac. [loatomy Bbl nepexonute
K JIeTajisiM, 4ToOBl pacckas3arh O mpodsiemMe, KOTOPYIO peliaere, U O TOM, Kak Bbl XOTHTE TOJONTH K
€€ peleHHIO.

Boi: «$1 coznarto rutomaiky, KOTopasi o3BOJIMIIA ObI OTKA3aThCsl OT YCIIYT areHTOB U CBSA3as1a Obl
OPraHU3aTOPOB MEPONPHUATUIN U JIEKTOPOB HANPsAMYI0. BaM 3T0 moMoskeT nosyyars OoJIblIe MpHria-
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HIEHUI ¥ SKOHOMUTh HA KOMUCCUOHHBIX. JTO KaK-TO MOXKET BIIUCATHCS B Ballly PO eCCUOHAIBHYIO
IEATEILHOCTD 7»

OH: «3ByunT 3aMaH4IMBO. Ecii BB TOMOKeTe MHE MOTy4aTh OOJIbIIIe MPUTTIAIIICHUH WK Oosiee
BBICOKOOIUIAYUBAEMYIO PaOOTY, s C PAIOCThIO PACCTAHYCh CO CBOUM areHTOM U Bhir1ady Bam 20 % ot
TOT0, UTO CyMelo 3apadoTarh. S 3Hal0 HEMaJIo JPYTHX JIo/Iel, KOTOPbIEe C PAAOCThI0 BOCTIOIB30BAUCH
ObI 3TOM BO3MOXKHOCTBIO». Badcnas ungopmayus. Ho nackonvko nepcnekmuenas?

KaxoB pesynbrar 3101 6ecenpl? [ToMrMo SMOIMA, BBl MOTYYHIM KOHKPETHYI0 HH(POPMAIHIO O
TOM, HACKOJIBKO LIEHHBIM MOXET OKa3aThCsl 9TO PelIeHHe Il TOTEHIIMATBHOTO KJIMEHTa. A TaKKe BbI
YCITBIIIATIHA 00SI3aTEILCTBO CTAaTh OJJHUM U3 BAIIINX «PaHHUX MOJIb30BaTeliei». M 3To 36yuum OTIMIHO.

Ho uto Bam codeceiHuk ckazan Bam (paktiuuecku? Ecau Bbl 100yAeTe ISl HETO JOTIOHUTEb-
HBIC MMPUTTIAIICHW A, 70 OH 3aIUIATUT BaM U3 CBOUX JOXOHOB. Yro K, 9TO U TaK SCHO. Kto oTtkaxercs
Pa3KUTLCA JICTKUMU HCHbFaMI/I? Ero HOTpC6HOCTI/I TIIOHATHBI — OH XOYET Bapa6aTbIBaTb Ha CBOUX
BBICTYIUICHUSIX OoJibIlie JeHer. Ecim Bel oOecrieunTe ero paboTou, OH MOACTUTCS ¢ BaMU. DTO HUKO-
I71a ¥ He CTaBUJIOCH IO/l COMHEHHE.

Ho xsmoueBas ppaza — «Eciu Bbl OMOKeTe MHE MOTydarh OOJbIIle MPUTTIAIIEHHN. . .» — (haK-
TUYECKH IIEPCKIIAAbIBACT 6peM51 OTBETCTBEHHOCTHU C KJIMCHTA HAa Balll ITIPOAYKT. XOTs BB M HallaJId Ha
30JI0TYIO JKWJTy, YCIIeX 3aBUCUT OT MHOKECTBA MHBIX (DAKTOPOB, HAIIPUMEpP OT Ballleill CIIOCOOHOCTH
o0ecneynTh CTAOMIBHBIN TOTOK BBHITOTHBIX MPEIOKEHUN, KOTOPbIE YCTPOST KiueHTa. CMoxere Ju
BbI 9T0 crienath? [lokaxkeT TOJIbKO BpeMs.

Takylo cUTyalMio IpoIile MPOoaHATU3UPOBaTh HA MPUMEpe PhIHKA OHJIANH-peksamsbl. [lpen-
CTaBbTC ce6e, 4YTO BbI BEACTE MEPETrOBOPLI C KIIMEHTOM, IbITAACH IIOHATDH, YTO €ro 6€CHOKOI/IT, ‘{TO6BI
yOequTh B 1LIeJIeCOOOPa3HOCTH pa3MeIleHUsl peKaMbl Ha BameM caiite. KiimeHT cMoTputr Ha Bac
HUYEro He BBIPAXKAIOIIMM B3IJISOM M TOBOpUT: «Eciy Bbl obecrieunte AOCTAaTOUHOE KOJIUYECTBO
MIPOCMOTPOB, MBI BaM 3aruiaTuM». O4eBUIHO, UTO 3TO MpodiieMa, 3a pelieHre KOTOPOU KJIMEHT rOTOB
IJ1aTUTb, 1 BaM HE HYXHO TpPaTUTb CJIOBA, IITO6bI 9TO MOATBCPOMNTD. Bui MOAKJIIOYNUTE PEKJIAMHYIO
CeTh, ¥ JIEJIO C/ICNIAHO.

Takas xe CUTyallrA CKJIAAbIBACTCA U C KOMUCCUOHHBIMU BO3HAIr paXACHUAMMU. HponaBaH Inpo-
AOYKLMIO TOW WJIM MHOM KOMIIAaHWH, BBl NOJIy4aeTe CBOIO JOMI0. DTO CTaHJapTHas cxema. Bam Her
HCO6XO)II/IMOCTI/I N3y4aTb HpO6)I€MbI BalllnX KJIMCHTOB WJIW MMOATBEPKAATh UX AKTYaJIbHOCTb. Puckn
3JIeCh CBSI3aHBI C Balllell CIOCOOHOCTBIO MPUBJICYb TIOKYTATe el U 00ECIIeYUTh CONMUIHBINA 0OBEM TPO-
nax. Eciu BB cripaBUTECh C 3TOW 3a/1aueid, OHM BaM 3arljIatsT.

Bo Bcex 3TUX CUTyalMsX pPUCK CBA3aH C MPOAYKTOM, a HE C PIHKOM WIXA KJIMEHTOM. KimeHT
OyleT TUIaTUTh, €CJTU Balll POAYKT OyAeT TOro CTOUTb.

* Puicku, CBSI3aHHBIE C MPOAYKTOM: MOTY JIM s1 €ro co3jaTh? Mory i s ero pa3suth? byayT i
VM TIOCTOSIHHO TIOJIb30BaThCs1?

* Pucku, cBA3aHHBIE C PHIHKOM: KJIMEHTaM 3T0 HykHO? OHU 3a 370 3amarar? JJocraTouHo am
WX MHOTO?

Bawm He crieyeT nmpeHeOperath HU OJHUM U3 3TUX BOITPOCOB. 1 3HAKOM C YeJIOBEKOM, KOTOPBI
MOTPATHJI TPU Mecsla Ha MyCTONOPOKHUE Pa3roBOpPhI ¢ KiareHTaMu. OH XOTell co3/1aTh KOMIIaHUIO,
9TOOBI BBIITYCKATb Ta/IKEThI 1JIA MOHUTOPHHIA (pepTI/IHLHOCTI/I CeJIbCKOXO3SIMCTBEHHBIX JKHUBOTHBIX,
KOTOpbIE CIOCOOCTBOBAIN Obl YBEJTMUEHUIO TIOTOJIOBBS U, CIIEIOBATENILHO, POCTY MpuObLIei. becenys
¢ hepMepamu, OH 3aJaBajl MPUMEPHO TaKue BOMPOCH: «Bbl meperui Obl Ha Jpyrue KOHTPOJUIEPHI,
ecy Obl IOSIBUJIOCH UTO-TO OoJiee aereBoe 1 3pdekTrBHOe ?» C TaKUM Ke YCTIEXOM MOJKHO CITPOCUTD
MIEPBOTO BCTPEYHOTO O TOM, XOTeJI Obl OH UMETh TOO0JIbIIE IeHeT. KOHeYHO ke, B OTBET BbI YCIIBIIIIUTE
«Jla». depmepsl OTBEUAI IPUMEPHO cliefylolee: «Ecau Bbl CMOXeTe co3aTh TO, O YeM TOBOPUTE,
sI OCHaIIly TaKUMH TIpudopaMu Bce cTafo». Ho mpoOieMa B TOM, YTO STOT MapeHb HE MOT CO3/aTh
TaKOU MPOAYKT. PUCK OBbUT CBSI3aH MIMEHHO C TIPOIYKTOM.
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Ha moux mazax ¢ moxoxei mpoOieMOol CTOJKHYIUCh HECKOJIBKO MOJIONBIX KoMmaHuid. OaHu
XOTeJIM TIPEJIOKUTH MOOUITbHOE TIPUJIOKeHue / puasi-TaitM pertenue (real time decision, RTD) mns
MIPUBJICUYEHUS] TIOCETUTENeH B Oapbl M KJTyObl. [ToTeHIManbHbIe KIIMEHTH — BIIAIEIbIIBI 0apoB, C KOTO-
PBIME OHU Oece/IOBaJTH, — IMOATBEPIWIIN CIIEAYIOIee: 1a, OHU XOTe i Obl BUAETh Y ceOst O0JIbIIe TIoce-
THUTeJIel B MAIOMIOAHBIE JHU; /1, OHU 3aIUIATAT, €CJIM UX CMOTYT O0ECTIeUUTh KIIMEHTAMH <TI0 TpeOo-
BaHMIO». PebsiTa BOCIIPUHSIM YCIIBIIIAHHOE KaK BECOMOE MOATBEPKICHUE CBOEH MPABOTHI («Y HUX
ecTh npodsiemMa U TBeploe HaMepeHUe 3aIIaTUTh 3a €€ peleHue!»), He MOHMMAasi, YTO OCHOBHbIE
PUCKU 3[eCh CBSI3aHbI C TIPOAYKTOM, a HE C PHIHKOM. Biiajgesnbiisl 6apoB roToBbl ObUIM TUIATUTH, HO
TOJIBKO €CJIM KOMY-TO yZIaJoch Obl TIPUBJIEUb OOJIBIIOE KOMMUYECTBO MoTpeduTesneil. 3ateM pedsTa
MOOOIIAIUCH C TIOTPEOUTENHCKOW ayIUTOPUEN U CIIPOCKIIM, OYAyT JIM MOTEHIINATbHbIE TTOCETUTEIH
TI0JIb30BATHCS MTPUIIOKEHUEM, KOTOPOE B JIIDOON MOMEHT YKaKeT, T/Ie IPOXOAAT 3aKUTraTe/IbHbIe Beue-
PUHKHU C HEOPOroy BBIMMBKOM. M 371€Ch OKMIaeMO MPO3BYYAIU MONOKUTEbHBIE OTBEThl. OHAKO
OHH BOBCE HE O3HAYAIH, YTO MMPUJIOKEHHE HabepeT He0OXOIMMOe KOJTMYECTBO MOJIb30BaTEIIEH.

Bunieonrpsl — 370 Takke MPOAYKTOBBIN PUCK YMCTOM BOIIbI. Kakrie BOmpockl TyT MOXHO 3a/1aTh,
YTOOBI IPOBEPUTH CBOIO Ujiel0? «Bbl moduTe BecenuThesi?» «Bbl X0Tenu Obl MoydaTh euje 6onbite
ynoBonbeTBUsI ?» Paktudecku 100 % pucka 371ech OTHOCUTCS K MTPOAYKTY, a He K MoTpeduTessam. Bol
JOTIOJUTMHHO 3HAETE, YTO JIIOIU MOKYMAT Urpsl. ECiu Baia urpa okaxeTcsi XOpoIen 1 Bbl CMOXETe
MIPUBJIEYb K Hell BHUMAaHUE, ee KyIsAT. BaM HeT HeoOXOIMMOCTH UCKaTh HOBBIE TOKA3aTeIbCTBA TOTO,
YTO JIOJY XOTST UTPaTh B BUICOUTPHI.

Ho 310 He 3HauMT, YTO BaM BOOOIIE HE HY)KHO HU C KEM Pa3roBapHBaTh, €CIM BBl CO3[AETe
MIPOIYKT, CONPSIKEHHBIN C PUCKOM. B cityyae ¢ KOHTpomiepom (hepTHIBHOCTU CKOTa 3TO MO3BOJISIET
TMIOHSAITh, HATTPUMEP, YTO (hepMepHI B IPUHIIHIIE HE TIPOTHB MEPEHTH Ha HOBOE 000PY/IOBaHKE, 3aMEHHB
yXke CyllecTByomiee. B cutyaimy ¢ HOYHBIMU KJIyOaMu BbI y3HaeTe, YTO UX BJIaJeblIbl, 10 KpaiHen
Mepe TeOpPEeTUYECKU, TOTOBBI TUIATUTD 32 MPOIBMKEHNE CBOMX 3aBEICHUI. A BOT €CJIM BbI OTPATHUTE
Maccy YCHJIHMA, YTOOBI CO3JaTh TEXHOJIOTHIO WJIM COOOIIECTBO, M OKAKETCS, UTO HUKTO HE TOTOB 32
HUX IJIATHTh, TO 3TO HACTOSIIAS TPareausl.

B uem ke ucmunnuwlii cmvica Bcero ckazaHHOrO? B ToM, YTO Py HAJIMYMK BBICOKUX MPOLYKTO-
BBIX PUCKOB (B ITPOTHUBOIIONIOKHOCTh PUCKaM, KOTOPbIE HOCSIT MCKJTIOUUTEILHO PHIHOYHBIN XapaKTep)
Bbl HE MOJKETE TOJIyYUTh BECOMBIX [IOKA3aTeIbCTB JKU3HECIOCOOHOCTH Balllero OM3HECa TOJMBKO U3
Pa3roBOPOB C MOTEHIMATBHBIMY KJIMEHTAMH. DT PAa3rOBOPBI MOCITYXKAT JJIs1 BAC OTIIPABHON TOYKOM,
HO BaM MPUIETCS PUCTYIUTH K pa3paboTKe MpoayKTa Ha Oojiee paHHEM STare, M Bbl CTOIIKHETECH C
6osee BHICOKOI HEONpeeIeHHOCTBIO, YeM IIPY HAIMYUH TOJBKO PHIHOYHOTO PHCKA.
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IloaroToBbTE CNUCOK N3 TPEX MMYHKTOB

Obs13atenIbHO TUTAHUPYWTE 3apaHee, Kakhe TPU BaKHEHIMX OTBETAa Bbl XOTUTE MOIYYHUTh OT
mMoOOW KOHKPETHOHM KaTeropuu JIOJeH.

Ecnu BbI ipeiBapuTeibHO chOpMyIHpyeTe «OOIBIIYI0 TPOMKY» BOIIPOCOB, BaM OyJeT ropasio
MPOIIE 33/1aBaTh HEMpeaB3sThie BOIMPOCH, KOTOopbie MpoiayT «Tect mis mamel». Kpome Toro, Bam
OyzieT Jierdye CrpaBUThCA ¢ O0NIe3HEHHBIMU Boripocamu. He crutannpoBaB Oecefy 3arojis, JIETKO CKa-
TUTBCSI K 00CYKIEHHUIO TPUBUAIBHOW YEIyXH, TOBOPUTb O KOTOPOHI Tpoiie u 6e3omnacHee. UToOb He
TOTIACTh B ITY JIOBYIIIKY, OOCYIUTE C KOJUIeraMmu 3a0IarOBpEMEeHHO 1 B CIOKOMHOW 0OCTaHOBKE, KaKKe
BOIPOCHI BBl OyieTe 3aaBaTh COOECEJHUKAM.

JI71s1 KaskJIoro THra coOeceIHUKOB 3TH TPU BOMPOCca JOJKHBI ObITh pasHbiMuU. Eciii Bb nMeeTe
eJ10 C KJIMEHTaMH WM TTApTHEPaMy Pa3JIMUHbIX KaTEropy, IOATrOTOBBTE OT/AEIBHBIN CITUCOK U3 TPeX
MYHKTOB ISl K&KJON U3 HUX.

Her cmbicna yaensTh mogoopy «IpaBHJIbHBIX» BaKHBIX BOIPOCOB YPE3MEPHO MPHCTAILHOE
BHUMaHKe. OHu OynyT MeHAThbCA. [JJocTaToYHO BHIOpaTh TPHU BOMPOCA, KOTOPBIE KAXYTCS CAMBIMU
CJIOXKHBIMU WJIA BaXHBIMH UMEHHO celivac. Tak Bbl oOpeTeTe TBepaylo MOYBY MO HOTaMH U JIydIle
nofiMeTe, YeMy CJIeyeT MOCBATUTh OUepeHbIe TPH BOIPOCA.

Bbil MoxeTe nonmyuuTh OTBeTHl 1-3 OT KimeHTta A, oteeT 4 oT KjimeHta b, oTBeTsl 5—7 OT KJIu-
enta B. OHu OyayT nepecekaTbcsi M MOBTOPATHCS, U BAM HET HEOOXOAMMOCTH KaX[bli pa3 3a7aBaTh
TMIOJIHBIA Habop BorpocoB. He TpeOyeTcsi BHOBb M BHOBb TOBOPHUTH 0O OTHOM U TOM K€, €CJTU BbI YKe
TIOJTYYHJTH IOCTOBEPHYIO MH(popMarmio. HaunHaiite ¢ TOro Mmecra, Ha KOTOpOM OCTAHOBUIIUCH, YTOOBI
B UTOTe TIOJIyYUTh MOJTHYIO KAPTUHY.

3apaHee COCTaBMB CIMCOK BOIIPOCOB, BbI JIyUIlle TOATOTOBUTECH K HEOKHAAHHBIM OTBETaM.
BwmecTo Toro uyto0bl peiarath KJIMEHTY CBOEH MeUThl OOMEHSTHCSI BABUTHBIMUA KAPTOUKAMMU, YTOObI
MOTOM KaK-HUOY/Ib «IIepPeXBaTUTh MO Yalike Kode» (Tak xke, Kak TO cenan Obl TI0OO! Ipyrou), Bbl
MOXETEe OrPaHNUYUTHCS OHUM, HO CAaMbIM 3HAUMMBIM BOIPOCOM. DTO Oy/IeT BaXKHBIH IIar Mo n30aB-
JIEHUIO OT (popMaIu3Ma.

3onomoe npaeuno. 'y BaC BCCrja NOJIKHBI OBITh TOTOBBI TPU CaMbIX Ba)KHBIX BOIIpPOCA.
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I'naBa 4
N3o6eraiite chopmaanzma

Kak BBl MOHSUH, €c/ii paHbllle BpeMEHH HadaTh YIIyONsThCS B AETaIW U TOBOPUTH O BalleH
uzee, y codecelHMKa MOKEeT BOSHUKHYTb IIPE/IB3STOE OTHOILIEHHUE, A Bbl PUCKYETE 3aCTPATh B TOUKE
«JIOKQJIBHOTO MakCUMyMa». YToObl n30exkaTh 310oro, CTuB biiaHk B cBoe KHure «YeTslpe 11ara K 03a-
PEHUIO», TIOCBSAILEHHON KOHLeNuKu pa3Butus norpedureneit (Customer Development), pekomen-
AyeT MPOBECTH TPH OTJe/bHbIEe BcTpeun. [lepBast omkHa ObITh MOCBALIEHA KJIUEHTY U €ro npoosieme,
BTOpasi — BallleMy PEIICHUIO, TPEThsI — IPOJiake MPOLYKTa. DTO pasrpaHMYeHUE TIOMOXKET He YIiyo-
JISITBCSI B IETAJIM PaHbIIe BPEMEHH, M y BalllMX COOECETHUKOB HE Oy/leT MPeIB3ATOro OTHOIICHUS K
paccMaTpuBaeMoil ujee.

Ho 51 oOHapy:xwi1, 4TO Ha MPAKTUKE TaKas cxema rpoMo3jka U HeapgekTuBHa. YToObl mpoBe-
CTH BCTpeuy, KOTopasi POJIMTCS OJVH Yac, HyXKHO MOTPATUTh OKOJIO YEThIPEX YaCOB, €CJIM IPUHATD
BO BHUMaHUE COIIaCOBaHKUE CPOKOB, IOPOTY U MOjIBe/IeHre UTOroB. Kpome Toro, Bel ¢ MecTa B Kapbep
MIPOCUTE KJIMEHTA YIEIUTh BaM HEMaJloe BPeMsl, HO IIPH 9TOM HE TOTOBbI TPOJEMOHCTPUPOBATh EMY
YTO-TO MHTEPECHOE B3aMEH.

Korza s Topko HauMHaI, Y MeHs1 He ObIO BO3MOXHOCTH JIOTOBOPHUTHCS O TiepBoi Oeceze. 51
He o0yajai JOCTaTOYHbIM aBTOPUTETOM, M HUKTO HE XOTeJ BCTPEYaThCsl CO MHOM JIMIIb 7S TOTO,
YTOOBI OOCYAUTH, YEM OHM 3aHMMAIOTCS Ha padbote. CTUB peKOMEHAYeT HauMHATh C APYKECKUX KOH-
TakTOB. Be3yc/loBHO, Tak M cleyeT NOCTYIUTh, €CJIM 3TH KOHTAKThI Y Bac ecTh. baronaps «Tecrty
IJ1 MaMbl» (DaKT Ballel ApYKObl He MOBJIUSET Ha OObEKTUBHOCTD MOTy4YeHHON MH(pOpMaIU (Tpu
YCJIOBUM, YTO BbI OyieTe 3aaBaTh [TpaBUIIbHbIE BOIIPOCH]). Hy a s mblTasics IpOHUKHYTh B HOBYIO JUIS
cebs cepy (peknama OpeH/IOB), OTOPOKEHHYIO BHICOKUM 3200pOM, M MEPBBIM APYKECKMM KOHTaK-
TaM OBLIO IMPOCTO HEOTKY/IA B3STHCS.

[TpopaboTaB B 3TO# OTpaciy mapy Jiet u 3apadboTtaB cede uMs, s OHSUI, YTO MOTY Ha3HAYaTh
BCTpeur 0e3 KakoW-TO peallbHOM «IpU4MHb». HakOHe-To 3Ta TpexcTyneHvarasi cxema crajia Jyis
MeHs1 BosMoxHa! Ho, HauaB mpuMeHsTh ee, 51 TOYyBCTBOBAJI, YTO PACXOLYI0 BpeMsl Hea(P(EKTHUBHO.
Camblll LIEHHBI pecypc, HaXOAAIIMNICA B PaClOPsSKEHUM CTapTamna, — 3TO BPEMs U BHUMaHUE €T0
ocHoBateser. OHM JOJDKHBI IPUJIaraTh YCUJIMA K PEIIEHUIO CaMbIX BaXKHbIX 33/1a4, HO MHE HE IIOKa-
3aJI0Ch, YTO BCTPEUM C «PAHHUMU KJIMEHTaMU» UTPAIOT CTOJIb 3HAYMMYIO pojib. MHE XOTesI0Ch MOoy-
YaTh HYXKHYIO HH(pOpMAIHIO 6e3 KaKMX-TMO0 COMYTCTBYIOIIUX 3aTpar.

Ecnu pemenye 3akiiouaeTcst He B TOM, YTOOBI IIPOBECTH CEPHIO U3 TPEX BCTPEY, TO B 4eM xke?
Bo3MOkHO, BBl 3aMETHIIH, YTO OOBEAMHSET Bee Oecellbl, KOTOphle Mbl PacCMaTpUBAINd B Ka4ecTBe
npUMepa, — OHU ObLTA He(hOPMaTbHBIMH.

JlomycTum, 5 MBITAlOCh pa3padOTaTh MHCTPYMEHTHI, KOTOpPbIE MOMOTYT NPO(heCCHOHATbHBIM
JIeKTOpaM ToJTy4arh OoJIbllie TpHIIamenuid. M BOT 51 BcTpeyaio Takoro JIEKTOpa Ha KOH(EPEHLIUH.
Sl He Oyay mbITaThcsl JOrOBOPUTLCS C HUM O BCTpeue. S cpasy ke mepeily K Jiesly U 3a/amM eMy
caMblil BaxHBIN Borpoc: «IlociyiaiiTe, a Kak Bbl OJIYYUJIM ITPUTJIAILIEHHE BHICTYIIUTh HA TOM MEpPO-
npusATAN?» Y HaC 3aBSI3bIBAETCS] MHTEPECHBIN Pa3roBOP (M 3TO MPUSATHBIH AOMOIHUTEILHBINA OOHYC),
a BEPOSITHOCTb TOTO, YTO OH MEH$ 3allOMHHUT U 51 CMOTY JIOTOBOPUTBCS C HUIM O BCTpEYe MO3/Hee,
3aMETHO BO3pacTaeT.

Ot6pocuB Bce (hOPMAIBHOCTH, Bbl BOOOIIE OTKakKeTech OT BCTPEU M BOMPOCOB B (popmare
MHTEPBbIO, M Ballla )KMU3Hb 3aMETHO YIIPOCTUTCA. Becenpl ¢ MoabMH CTaHyT CTOJIb OBICTPBIM M TIPO-
CTBIM JIEJIOM, YTO, IPU/ISl HA OTPacjeBYI0 KOH(EPEHIIMIO, Bbl CMOXKeETEe MOOOIIATHCS C JECATKOM €€
YYaCTHHMKOB, M KaXKIbIi TAKOW pa3roBop Oy/eT He MeHee LieHeH, yeM (hopMaibHasl BCTpeya.
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PasrpannuuBath npodieMy, ee pereHue U Mpolecce MPoaKy UCKITIOUUTEILHO BaXKHO, YTOObI
n30eKaTh MPEeIB3ATOCTH, HO TaK K€ BaKHO IOHUMATh, YTO TIEPBbI KOHTAKT HE 00S3aTeIbHO TOIKEH
IIPOMCXOIUTD B (pOpMaTe BCTPEYH.

3on0moe npaguno: 3HAKOMUTBCS C KJIMEHTAMH U MX NTpoOJieMaMu JIydilie BO BpeMsl KOPOTKOM
Oeceibl O MPOCTHIX BElllax, YeM B XOfie JOITHX (POPMaIbHBIX IIEPErOBOPOB.
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Ommno609HbIA MOAX0/] K OPraHNu3alid BCTPeY

He mpITaiiTech mpeBpaTuTh Kak/ayl0 BOBMOXKHOCTb MOOECEIOBaTh C KJIMEHTAaMH B O(UITHATTb-
HYIO BCTpedy, 3alUIaHMPOBAHHYI0 Ha KOHKPETHBIN JeHb U 4Yac. Tak Bbl Oynere He TOMbKO Hedd-
(ekTMBHO pacxomoBaTh BpeMs, HO U 3apaHee (hOPMUPOBATh OXHUJIAHHSA (BElb OUEBHUJIHO, UTO BbI
Ha3HA4YaeTe BCTPedy, YTOOBI MTPEe3eHTOBATh KAKOW-TO MPOAYKT). Upe3MepHbIi pacueT Ha (popmasib-
HBIE BCTPEUU MOXKET MPUBECTH K TOMY, UTO BB YIIYCTHTE JPYTHE XOPOIIIHE BOZMOXHOCTH TIOJTyYUTh
LEHHYI0 UH(pOPMAITHIO.

[TpencraBbTe cede, YTO BBI CUANTE B IIYMHOM Kade, I/ B 9KpaH HOyTOYKa, ¥ BAPYT 3a COCe/I-
HUM CTOJIMKOM OKa3bIBaeTCs IeBYIIIKa (MOJIOION YeJIOBEeK) Balllell MeuThl. Y Hee (HEero) Ha rojiose
POCKOIITHAS TILJISATIa, OHA (OH) BaM JAPYKEI0OHO KMBAeT M OTKPHIBACT MOTPETIaHHbIN CTaphlii POMaH,
KOTOPBIT Oe3yIpedHo JOBEpIIAeT 3Ty ClieHY. BbI CyTOpOXkKHO MPOryIaThiBacTe YaIIKy SCIPECCO, YTOObI
HACTPOUTHCS HA HYXKHBIN JIaJl, U 3aBOJUTE JIOBOJILHO HEYKJIIOXKUI MOHOJIOI O TOM, 4YTO, KaK BaM
KaKeTcs, Iepe]] BAMH OYeHb MPHUSATHBIN YeJIOBEK, M YTO 9TO HACTOsIIIee Uy/JI0, Be/lb Bbl Jake He3Ha-
KOMBI, U 1ouemMy Obl BaM Tjie-HHOYJb HE BCTPETUTHCS M HE BHIMUTH O varieuke kode? Eme oqHa
yamika koge? U B apyrom mecre?

[myneiiniee nonoxkenue. Pa3Be 1ienb CBUIAHUS COCTOMT HE B TOM, YTOOBI MOOOMIATHCSA U
TMOHSTh, TIOMXOAMTE JIX Bl APYT Apyry? YUUTHIBass BCE COMYTCTBYIOIIME IIEJTM M HAMEPEHU S, CBU/IA-
HUE yKe COCTOSTIOCh. HO TIOTOM BBI JIMIIIL 32y TaJId CUTYALIMIO, TIHITasiCh (DOPMATU30BaTh OOITIEHHE.
A Bejib MOXKHO ObLJIO ObI TTPOCTO MOOONTATh, BOBCE OTKA3aBIIMCh OT PUTYyaJia MPUIJIAIIeHUs Ha Tep-
BOE CBHJAHUE.

To e camoe TTPOMCXOOUT BO BpeMsi OOIIEHUsI C «paHHUMH KjiueHTamu». HykHO He cTpe-
MUTBCSI K TIOMIIE3HOCTH, a JIETKO ¥ HEMPUHYXAEHHO Mo0eceoBaTh. Eciii MOCTPOUTH TOT Pa3roBop
MPaBUJIBHO, OHU JIa)Ke HE TIOUMYT, YTO peyb IILJIa O Balllel ujee.

V MeHs Kak-To POIWIach Uesl MPOAYKTA, KOTOPbIA MOBBICUI Obl 9(D(heKTUBHOCTD TPyJa MeHe-
IoKepoB. S mpoaHaIM3MPOBa BO3MOKHBIE BAPHAHTHI B MSTHUILY, IIOCBATHII CyOOOTY U BOCKPECeHbe
TMO/IFOTOBKE BaXKHBIX BOIPOCOB, a TIOTOM, B TTOHE/ICJIbHUK, OTIIPABUIICS HA OTPACIEBOE MEPOIPHUATHE.
Tam ObIJIO HEMAJIO MEHEIKEPOB, U 5 Y3HAJI, 4TO OOJIbIas mpodiaeMa, KOoTopast Tiepell HUMU CTOMT,
CBSI3aHa C B3bICKaHMEM 33JJ0JKEHHOCTH, a BOBCe He ¢ 3(pdekTuBHOCTHIO. [Ipr 5TOM HU OIMH U3 HUX
JaXxe He MOHsUI, YTO y HAC COCTOSUIUCH «BCTpeun». MeHs MpUBEN Ha 3TO MEPOIPUATHE MO CO0-
CTBEHHBIN UHTEpPEC, U 5 3a]aBaJl UM 3a KPYKKOU MMMBa MPUMEPHO Takue Borpockl: «Kaxercs, X mpu-
HOCUT HeMaJIo XJIonoT. Kak Bbl ¢ 3TUM cripasisierech?» «Cutyanus ¢ Y JeUCTBUTEIBHO HACTOJIBKO
raueBHa?» «Bbl pozenany omyHyio padoty ¢ Z... Kak y Bac Bo3HUKJIa 9Ta uaes ?»

UpesmepHast (hopMamm3aisi — 3TO KOCThLIb, HA KOTOPBIM MBI ONIMPAEMCsl B OTKPOBEHHO HeTlo-
HSATHBIX U HEJIOBKHUX CUTYalusIX. Biarogaps el HeO)X1UIaHHOCTH UCKITIOUAIOTCS U BCE ISHICTBUS COBEP-
IIAI0TCS COIVIACHO 33/IaHHOMY TUIAHY.

IIpuznaku popmManu3anmu:

* «[Ipexze Bcero, Mo3BOJIbTE MOOIArOAAPUTH BAC 3a TO, YTO BbI COIVIACUIIACH Ha 3TO UHTEPBBIO.
4l 3apaM BaM BCETO HECKOJIBKO BOIIPOCOB, & IIOTOM BbI CMOXKETE BEPHYTBCS K BallUM JIEIaM»;
* «Ecimm ucnonp30BaTh NATHOAUIBHYIO IIKATY, BO CKOJIBKO BbI OLIEHUJIH OBI. . .».

YUroOBl y3HATh OT KJIMEHTOB UTO-TO MOJIE3HOE, HEe 00s13aTe/IbHO HaJIeBaTh KOCTIOM U BCTPEUaThCs
3a yamkou Kode B 3asie coBenanuii. YtoObl 3aJaTh MPaBUIBHBIE BOMPOCH, HE TPeOyeTcsl MHOTO Bpe-
MeHu. K ToMy ke OHHM 3aTparuBaioT TeMbl, THTEpECHbIE BAllIM coOeceHuKaM. Bbl MoxeTe pas3roBa-
puBaTh B JTIOOOM MecTe U B J1I000€ BpeMsl, He TpaTs YCHIIUS Ha OpraHu3aiuio (hopMajbHBIX BCTpEY,
IMOKa HE MOABUTCA YTO-TO KOHKPETHOE, YTO BbI 6yI[€T€ TOTOBBI ITPOACMOHCTPHUPOBATD.
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U camoe 3aMeyaTesibHOE — 3T Pa3roBOPBI MPUATHBI 00EUM CTOpOHAaM. BriojiHe BO3MOXHO, BbI
OKaXETECh 3a JOJITOC BpCMH HepB]:pIM, KTO HPOHBI/IT I/ICerHHI/Iﬁ I/IHTepeC K MCJIIKUM HCHpI/IHTHOCT}IM
B KU3HU Ballero cooece HmKa.

30a0moe npasuno: eciiv Kaxercs, 4To COOSCeTHHK JIeNlaeT BaM OIOJDKEHHE, pa3roBapuBasi ¢
BaMH, BEpOSITHO, Bailia Oecesia uepecuyp popMasibHa.
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CkoJIbKO BpeMeHH J0JKHA JJINTHCS BeTpeda?

Ha pannux 3tanax oOImieHus pasroBOPHI TOJKHBI OBITh OUeHb KOPOTKMMH. OHU CTaHYT JIJIMH-
Hee TI0 Mepe TOro, Kak BbI MepeieTe OT OOIIMX BOMPOCOB («IDTO NEUCTBUTENBHO Mpodiema?») K
OoJiee KOHKPETHBIM XapaKTEepUCTUKAaM MIPOAyKTa U oTpaciu («Kakue erre mporpaMmbl HaMm HEOOX0-
AUMO UHTETPUPOBATH, YTOOBI STOT MPOAYKT KYITHIIU?» ).

JlocTaToOuHO MATH MUHYT, YTOOBI MOHSATH, CYIIECTBYET JIM IPoOJieMa U HACKOJIBKO OHA BaXKHa.
MHoro BpeMeHH He MoTpedyeTcsl ¥ ISl TOro, YTOObI BBISICHUTD, KaK Ballld COOECEHUKY PEIIaloT ee
WA JOOWBAIOTCS TMOCTABJICHHBIX 1IeJIel cefuac.

Bckope B oTBET Ha BOMPOCH BbI Oy/ieTe BHICTYIIUBATH JOJITHE UCTOPHH, OMTUCHIBAIOIINE pado-
YU TIPOIIeCC, PACTIOPSI/IOK BpEMEHHU U APYTHe BAPUAHTHI PEIICHUs], KOTOPBIMU MOTEHIIMATbHbBIE KJTH-
eHTHI THITATICH BOCTIONB30BaThCsl. OOBIUHO A0cTatouHO 10—15 MUHYT, 4yTOOBI Y3HATH TO, YTO BBI
XOTeJIM, HO JTIOU 000KAIT TOBOPUTH O cede, M BBl MOKETe MOICPKUBATh Pa3roBOp JI0 OECKOHEYHO-
CTH, €CJIM OH IIeHEH /IJIs1 BaC M MHTEPECeH JUIsl cOOece/IHUKA.

YUroObl OTyIuTh MHGOPMAITHIO O crieliudrKe padoThl OTPACIU, BpeMeHU TpeOyeTcs OOJbIIe —
Jaxe OHOTO yaca MOXET OKa3aThbCsl HeJoCTaToYHO. K cuacThio, yrnpaBisTh XOAOM TaKUX MHTEPBBIO
Jierye, MOCKOJIbKY Balll COOECEIHUK (KaK MPaBHJIO, 9TO OTPACIEBON IKCIEPT) MOXKET MEPEUTH OT Aua-
Jlora K MOHOJIOTY, CTOMT TOJIbKO TOJICKa3aTh eMy HYKHOE HallpaBJieHHe.

[TpopomxutenbHOCTD (hOpMaIbHBIX (3apaHee CIIAHUPOBAHHBIX ) IEPEroBOPoB B cermenTe B2B
3a4acCTylo OIpe/IesisieTcsl TeM BpeMeHeM, KOTOPOe YYaCTHUKH MOTYT BHIKPOHUTH B CBOEM paboyeM rpa-
(uke, a He Tem, YTO BBl XOTUTE y3HATh. Be3yclOBHO, MPUAETCS NOTPATUTh MPUMEPHO YE€TBEPTh Yaca
Ha YaernuThe U OOBIYHBI OOMEH JII0OE3HOCTSIMHU.

Ecnu y Bac yxe ecTb rOTOBBIM MPOAYKT M BCTPEUM MPHOOPETAIOT KOMMEPYECKUI XapakTep,
Bbl, OE3YCJIOBHO, CTPEMUTECh YETKO OrOBOPHUThH BpeMsl, Kak MUHUMYM 30 munyT. [Ipu 3TOM 1IAITH
MHUHYT MOTYT OBITh MOTEPSIHBI M3-32 OIO3[aHus, ellle MATh YHIYT Ha OOMEH MPUBETCTBUSMH, Clie-
AyIoIIHe MATh OyAyT TMOTpavYeHbl HA BOITPOCHI, YTOOBI MMOHSTh, KAKOBBI TIeJH, TIPOOIEMBI U OO KeT
BallluX COOECETHUKOB, 3aTeM B T€UEHHE JECATU MUHYT Bbl CTAaHETE JEMOHCTPUPOBATH M OMKCHIBATH
MIPOIYKT, a MOC/eTHUE NATh OyAyT MOCBSIIEHB COITTACOBAHUIO JajbHEHUMX maros. [IpuMepHo Tak
pacnpenensTcs Bally 1mojJaca.

CrpemiieHre OeiCTBOBaTh Oojiee OMepaTUBHO HA PAHHUX 3Tanax OOMICHUs — OfIHA U3 OCHOB-
HBIX IPUYMH, TIO KOTOPBIM S IPEANIOYUTAI0 n30eraTh (hopMain3Ma U OTKa3bIBAThCs OT OPUITMATBHBIX
BcTpeu. [ImaHnpoBaHKe M MOATOTOBKA O3HAYAIOT, YTO JECATUMHMHYTHas Oecena moTpedyeT Kojoc-
CaJIbHBIX COITYTCTBYIOIIMX 3aTpaT BpeMeHu. Jlaxe Ha To, 4TOObl OOBSICHUTH, YTO BBI CO3JaeTe KOMIIa-
HUIO U XOTeJ M OBl 32/1aTh Mapy BOIIPOCOB, MOKET YHTH ST — IeCSITh MUHYT. BBl OoObeTECH pe3yiib-
TaTOB ropasno ObicTpee, eciii He OyaeTe TOBOPUTH O CBOEH Hjee KaK MOKHO JIOJIbIIIE.
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ITounmaHue cuTyanuu

Jaxe B pamkax 6osnee (popMasIbHOW BCTPEUM BbI, BOBMOKHO, 3aXOTUTE OTKA3aThes OT hopma-
Jim3mMa, IITO6I)I MOJIYYUTb HEIPEAB3ATHIC OTKJIMKH.

OILHEI)K)IBI Y MEHA pOaWIaCh UAEA, KaK ITOMOYb 3aHATBIM MHBECTOPAM CITPABJIATHCA C IIOTOKOM
CHOEJOK. $1 3HaJI, YTO UM €KEMECSYHO MOCTYMAIT COTHU MPEIOKEHUI, U TPEAIIONOKUII, YTO OHU
HaBepHsKa morpedeHsl 1Mo JJaBHHOW uH(popMarmu. 1 qoroBopuics o mape BCTped, YToObI 3a/1aTh
BOMPOCHI 00 uX padote. M BOT, mpus Ha TIEPBYIO BCTpeUy, IMOKA MBI ellle He TIepeIlii K Cepbe3HbIM
BOITpOCaM, s CKazaJl uTo-To Bpoje: «HaBepHoe, y BaC MHOKECTBO MOTEHIIMAIbHBIX KJIMEHTOB?» Moii
coOeceJHUK YIBIOHYJICSI ¥ OTBETHJI, UTO TaK U €CTh, 9TO HacTosImee Oe3ymue. «M Kak e Bbl CO BCeM
9TUM CHpaBHHCTeCB?» OH noxas medamy 1 YKa3asl Ha JC€CATOK CTUKEPOB, IMPUJICIVICHHBIX K CTCHE.

Ha xaxnom Opu1M yKa3aHsl UMsI 1 HOMep TennedoHa. «JIbBUHAas 1051 3a5BOK Jaxke He yCIieBaeT
0 HacC HOﬁTH, X OTKJIOHAIOT HAIll aHAJIUTUKHA. A IIOTOM U MBI OTIIPAaBJIAAEM MHOI'ME 3aABKH B KOP-
3uHy. B uTore ocraercs ¢ JecATOK cepbe3HbIX MPETEHACHTOB. Mbl CO3BAHMBAEMCS] IPUMEPHO Tapy
pa3 B MecHIl, 4TOOHI JepKaTh MPOIIECC IMOJ, KOHTPOJieM». B OTBET s cKazasl, 4To 3TO, O-BUIMMOMY,
Hertoxasi cxema. «Jla, paboTaer XopoIo, — OTBETHJI MO coOecelHUK. — Tak 0 yeM BBl XOTeJH CO
MHOW TIOTOBOPHUTH ?»

Oxkazajioch, 4TO HHWKakod TpoOiembl HeT. S momyuwmn 1ieHHylo wHpopmanuo. Mues Obuia
OTBEprHyTa ele /10 TOro, Kak Mor COOECeHUK JI0raIajcs, YTO Mbl ee 00CykaaeM. DTO 3aHsUIO MATh
MUHYT, ¥ He ObUIO HUKAKOH MPEB3ATOCTU M HUYEro TAKOTO, YTO MOIJIO Obl BBECTU MEHsI B 3201y K-
JEHNE, — HU KOMIUIMMEHTOB, HA HYCTOﬁ 6OJITOBHI/I, HU HaAyMaHHBIX Hﬂﬁﬁ. A MOJIY4YHJT KOHKPETHBIC
CBCICHNA, KOTOPBIC TaBajik Hp}IMOﬁ OTBET Ha MOM TI'JITaBHBIC BOITPOCHI.

UToOBI 3TOT Pa3roBOp, AIUBIIUACS MATh MUHYT, COCTOSUICS, s MOTPATHII JBA Yaca Ha J0pOry.
UYro x, He Bceraa yaaercs 0OUBaThCs Oe3yNpeuHbIX pe3yJIbTaToB.

B TOM cityuae Mou npenosnokeHust okazaarch HeBepHbl. Ho MHOrja pa3sroBop mprHUMAET Mpo-
THBOIOJIO)KHOE HATPaBJICHUE, U BCE, YTO MBI Y3HaeM OT KJIMEHTOB, IPUBOJMT HAC B PaIOCTHOE pac-
nojioxkeHue ayxa. M Torma, 0600IIMB BCe YCIBINIAHHOE, MBI JIeIaeM BOOOpaKaeMblil PelUTETbHbIN
I1ar OT UAEU K KOHKPETHOH padoTe U MPOAyKTY, Oarogapsi KOTOpOMY XKM3Hb HAIIUX KJIMEHTOB CTa-
HET Jiydlne. A Takxke MPOCKM, YTOObI OHU «TTOANMCAJTUCH TIOJ] HAIIIeH ueei», T. €. IPUHSIIN Ha ceOs
KaKHe-To 00513aTesIbCTRA.

30a0moe npaguno: TOBOPUTE O CBOEW Hjee Kak MOXHO MEHbINe, TPOIOKasl HAIpaBJISTh
Oecelly B HY)KHOE PYyCIIO.
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I'maBa 5
Oo0s3aTeabCTBa M MOCTYNATEAbHOE IBHKEHHE

[MonyuuB 1ieHHy0 HHPOPMALIUIO 00 OTPACHM M KJIMEHTaX, Mbl MOXEM YIIyOMThCs B JETaH,
MPUOTKPHITH 3aBECY HaJ CBOEH HIeell W MPOIeMOHCTPUPOBATH MpeiaraeMbiii mpoaykT. [Touemy
970 1WI0X0? TTOTOMY YTO MBI HAIIPAIIMBAEMCS] HA KOMILTUMEHTBI M 9TO MOXET MMETh HEraTUBHbIC
nocyeAcTBUsA. YTo B 3TOM xopoutezo? ViMest TONBKO MEpBOHAYANIbHBIE MPEICTABICHHS O TPOIYKTE,
MbI MOKEM OTCEYb JIOKHBIE TIOATBEPKICHUS CBOEH MPABOTHI, MOMPOCUB KJIMEHTOB ITPUHATH TBEPIbIE
00s13aTeNbCTBA.

B npogaxax repexoj] K 04epeiHOMY 3Ty UMEHYETCS «ITOCTYIaTebHOe ABMKeHHe» . MOKHO
CKa3aTh, YTO MbI MIOATAIKUBAEM KJIEHTa K 0OYEePEHOMY YPOBHIO BOPOHKHM Mpoaxk. JIn0o oH genaer
IIar Brepes, MO0 MbI CO BCel 0OYEBUTHOCTHIO TOHMMAEM, UTO 3TO He Halll KJIMeHT. B 06oux ciyyasx
MBI [OJTyYaeM HEeHHYI0 HH(POPMAIIHIO.

Ecu He npuiarath yCUJIME K MOCTYNATEILHOMY JIBHKEHUIO, BAIIIN MEPCIICKTUBHbIC KOHTAKTHI
NpeBPaTATCS B OECIUIONHBIA MUPAXK: OTEHIIMATbHBIC KJIMEHTHI (MM MHBECTOPbI) Oy/IyT MPOJOIKATh
NPUXOIHUTh HA BCTPEYM M TOBOPUTH Pa3Hble MPUSITHBIE BEIM, HO HUKOI/IA He packoienstcst. To ecTh
Balll craprarn OyayT MPUHUMATh JOCTATOYHO XOPOIIO, HO HE TaK XOpOIIO, KaK BaM XOTEJOCh OBl
OpnHakKo, TIOCKOJIBKY TaKasi CUTYallisl BO3HUKIIA 10 Balllell BUHE, B 6auux ke CHJIax UCIIPABUTD ee.
Ckopee Bcero, oHa crajia CJe[CTBUEM Ballleill HaBS3YMBOCTH U CTpaxa ObITh OTBeprHyThIM. [Ipesio-
CTaBUB JPYTOM CTOPOHE OUEBUIHYIO BOBMOXKXHOCTh IPUHSTH Ha ceOst 00s13aTe/IbCTBA UM OTKA3aThCsI
OT BAILIErO TPEJIOKEHNS, Bbl BBIAIETE M3 30HBI «YCJIOBHO XOPOIIETO MPHEMa» W CMOXETE MOHATH,
JEHCTBUTEIIBHO JIU TIepe]] BAMU MOTCHIMAIBHBIN KJIMEHT.

Kak Bcerga, He Hajlo MBITAThCS YOEIUTh BCEX MOAPSI, YTO Ballla ujaes mpekpacHa. [Toaydus
UH(OPMALIHIO, KOTOPYIO BBl XOTEJIU MOIYYUTh (JIaKe eClT OKA3aJioCh, YTO BAIIIUM COOSCETHUKAM 3Ta
Ujiest HEMHTEPECHA), BB MOJKETE CKa3aTh «CIIac00» 1 OTKJIAHAThCS. Ho B Kakoi-TO MOMEHT BaM BCe
e MOTpeOyeTCs MOABECTH MOTEHITMATBHBIX KJIMEHTOB K PEIIEHUI0, YTOObI 3a(DUKCHPOBATD €r0.

TpeBo:xHbIe NPU3HAKN:

® MHOXECTBO 6C3PC3YJILT3THLIX KOHTAKTOB,

¢ KOMIIVIMMEHTHEI B KOHIIE BCTpeLI-HpC:iCHTaLII/Iﬁ;

¢ OTCYTCTBHE HOFOBOpCHHOCTCfI O CJICAYIOUIUX IIarax Irocjie BCTpC‘I—HpCf&CHT&HHﬁ;
¢ BIICYATIICHUE, UYTO BCTPEUYU «ITPOLULIA HOPMAJIBHO> |

¢ OTCYTCTBHUE LIECHHBIX PECYPCOB, BKJIAAbIBAEMBIX KIIUCHTAMMU.

B konTekcre H3y4YCHUS KIIMCHTOB U IOJTYYCHUA LICHHOI>JI I/IH(pOpMaL[I/II/I O HHUX { pacCMaTpuBalo
«00s13aTeLCTBA» U «TOCTYIATEJIbHOEC JABWKCHHC» KAK MHAWBUAYAJIbHBIC KOHLCIIIWU, KOTOPbIC BO
MHOTI'MX aCIICKTaX MEPECCKAOTCA UJIN JONIOJTHAIT OpYyT ApyTa.

¢ O0g3aTenbCTBA AEMOHCTPUPYIOT CEPLE3HOCTH HaMepeHI/Iﬁ KJIMEHTOB, ITOCKOJIbKY OHH BKJIA-
ABbIBAIOT YTO-TO, YTO UMEET HEHHOCTL: BPEM#, PCITyTAlIUIO UJIN JCHbI'U.

* HOCTyrIaTCJ'ILHOC ABUKCHUC O3HAYACT, YTO OHH ICPEIIJIN Ha OqepeﬂHOﬁ YPOBEHb BOPOHKUN
npoaax u HpI/I6J'II/I3I/IIII/ICL K IIOKYIIKE.

OO0s3aTenbeTBa U MOCTYMATENbHOE JBIKEHUE 3a4acTylo UOYT pyka o0 pyky. Hampumep, ms

nepexoaa Ha CJIC,Hy}OI_HI/Iﬁ 9Tall (HOCTYHaTCJ'IbHOC ILBI/I)KCHI/IC) MOXKET HOTpC6OBaTbCH, YTOOBI BaC npea-
CTaBUJIM PYKOBOOUTEIIIO KOMITAHUHA (peHYTaI_II/IOHHOC O6ﬂ3aTeJILCTBO). HJIFI HaliMux L[CJ'ICfI 9THU ABa
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Mpoliecca BHIMOMHSIIOT SKBUBATIEHTHBIE (DYHKIMHU, M B CIIEYIONIMX pa3jiesiax s COOMPAaIoCh paccMmar-
pUBaTh UX B paMKaXx €IMHOM KOHLEMLIMY.

3on0moe npasuno: «KJIMEHTHI», KOTOPbIE OCTAIOTCS C BaMH Ha JIPyKECKOU HOre, HO He cooupa-
I0TCSI HUYEro y Bac MOKYIAaTh, — 0COOEHHO OMACHBIN MCTOYHUK HEOJHO3HAYHBIX CUTHAJIOB.
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Yaaunasi wjm Hey/1a4Hast BCTpeya

MHe noHagoOUI0Ch HECKOJIBKO JIET, YTOOBI IIOHATH — BCTPEY, KOTOPBIE «ITPOITUTA HOPMATTBHOY,
He cymiectByeT. Kakmast Bcrpeda nubo ycrenHa, 0o rpoBajibHa. Ecim B KOHIIE 3ByYaT KOMILIH-
MEHTHI WM BaIllli COOECEJHUKHU BeAyT ceOsl YKIOHUMBO U TSAHYT BpeMsi, 3HAUMT, BCTpeva MpoIiia
HEey/ayHO. XOTS1 BO3MOXKHBI BIOJIHE KPAaCHOPEUMBbHIE PEIUIMKHU, Hanmpumep: «JlaBaiite BepHeMcs K
3TOMY pa3roBOpYy MOCJIE MPA3JAHUKOB. .. Bbl HAM HE 3BOHUTE, Mbl CAMU C BAMHU CBSIKEMCS», — HO OYEHb
YacCTO Mbl CTAJIKUBAEMCS U C MEHEE OYEBUIHBIMUA BapUaHTAMU OTKa3a.

Bcerpeua mporia ycreniHo, eciiv B KOHIIE 3ByYUT 00S13aTeIbCTBO TEPEUTH K CIIeIyIOmeMy
stary. Ho BaM HEOOXOMMO MPHJIOKUTE K STOMY YCHJIHUS, WJTU TIEPErOBOPHBIN MpoIiecc OyAeT IJIbITh
0e3 pyJis ¥ BETPUJI B HETIOHATHOM HAIpaBJICHUU, UT'Past TPAAUIIMOHHYIO POJIb TMOTJIOTUTENSI BpEMEHU
YYACTHUKOB.

Ecnu BcTpeya 3akoHYMIIACH ITYCTHIMU CIIOBAMU, HE UMEIOIIUMU peasIbHOM 1IEHHOCTH, 51 TOTOB
OUThCS 00 3aKJIaj1, YTO BbI YTOIWIN B OIHY WA 00€ CIIeAYIOIIHE JIOBYIIIKH:

1. Bel mpocwmiin cobeceJHIKA BHICKA3aTh MHEHHUE O Balllel ujee (T. €. HalpaluMBaJIUCh Ha KOM-
IUTMMEHTBI).

2. Bel He 3aBOIWIIM C HUM Pa3roBOP O TBEP/BbIX 00s3aTeNILCTBAX WM 00 OYePETHBIX IIIarax.

Brul Y)Ke 3HACTE, KakK peaFI/IpOBaTb Ha KOMIIJIMMCHTHI: YKJ]OHHTLCH, I/IFHOpI/IpOBaTb, BO3Bpa-
IaThCs K JIeNTy. 3apyYUThCS 0053aTeIbCTBAMHE CTOJTb JK€ HECJIOKHO, €CJTU TOJIbKO BBl IOHUMAeTe, Ha
KaKOU pe3y/ibTaT pacCUMThIBaETe.

ECHI/I 10 UTOoram BCTpe‘II/I HE HpO3By‘~IaJII/I HUKaAKHE O6H3aTeJIbCTBa, HpI/I‘II/IHa MOXET 6bITI) nB
TOM, YTO BBI 33J]JT1 BOIPOC, HO MOMYYHIN 0TKa3. [ledanbHo, HO TakoBa u3Hb. He Bce Hamm MeuTh
cObIBatOTCS. 3aTO BBI, 10 KpPalHEeW Mepe, Y3HAIM, KAaKOBO peajibHOe MOJIoKeHue Jesl. Bol momyunmm
YETKYIO U OYE€BUJHYIO HEraTUBHYIO MH(OPMAITHUIO.

[To-HacToseMy npoBajbHBIA BapuaHT — Jpyroi. ToT, Koraa Bbl Jake He MOMNbITAINCh 3a/1aTh
HYKHBIE BOIIPOCHI. §l HUKOTr]a He BOCIPUHUMAIO OTKAa3 KaK HACTOsIIIee IopaXkeHue. A BOT YKJIIOHEHHE
OT pasroBopa — 3To, 0e3yCJIOBHO, MopaxeHue. Bl n3deracre BOmpocoB OO TOTOMY, YTO OHU Bac
MyTaioT, JIMOO MOTOMY, YTO He TTPOAYMAJIH TOC/IETYIONIUe [ITard.

OO0s13aTeNIbCTBA UTPAIOT BaXHYIO posib. OHU TMOKA3BIBAOT, JEHCTBUTETBHO JIM COOECeTHUKHU
TOBOPAT HaM mpaBy. Yem OoJibllie OHU TOTOBBI HAM MPEIOCTABUTh, TEM C OOJBIIM JOBEPUEM MBI
MOeM BOCITPUHUMATH MX CJIOBA.

30r0moe npasuno: eciivi IOcjie BCTPEUH, MOCBAIIEHHON MPOAYKTY WX MTPOojiaxkaM, Bbl HE 3Ha-
eTe, 4To Oy/IeT MPOUCXOIUTH JaJTbIle, 3HAUUT, BCTpeda OKa3aaach OecIioe3HOM.
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I'1aBHBIE IIEHHOCTH B NpoIecce O0MmeHus

Obs13atenbcTBa MOTYT UMETh peajibHOE IEHeXKHOE BhIPaKeHHUE, HO TO He Beera Tak. Ecim ore-
pUpoOBaTh (PMHAHCOBBIMHU MOHSTUSIMH, YTO MPEAOCTABIISAIOT HaM coOeceTHNKH ? KoMITMMeHT Hu4ero
UM HE CTOMT, TI03TOMY €ro IIEHHOCTh paBHA HYIIO U OH HE HeceT B cebe HUKAKOW 3HAYMMOi HH(Op-
Mary. OCHOBHBIE IIEGHHOCTU — 3TO BPEMs], pEIyTAl[IOHHBII PUCK U IEHbIU.

O0bs13aTesnbCTBa, CBA3aHHBIE CO BPEMEHEM:

* YCTaHOBJIEHBI JjaTa U BPEMs OYe€peTHON BCTPEUM, LIEJIM KOTOPON U3BECTHBI;

* Ha3HAYeH CPOK OOCYkKJICHUsI MaKETOB;

* MpoOHasi BepCcHsi TECTHPYETCS Ha MPAKTHKE B T€YEHHUE JJIMTETLHOTO BPEMEHH.

OO0s13aTeNIbCTBA, CBSI3AHHBIC C PEMYTAIIMOHHBIMU PUCKAMU:

* BaC 3HAKOMSIT C KOJUIEraMU-CIIeUIMCTaMU WA JPYTUMU COTPYAHUKAMU MOIpa3ae/eHUs;

* BAaC 3HAKOMSIT C JIMIIOM, TPUHUMAIOIIMM pellieHus! (PyKOBOAUTENIEM, CYTIPYTOM (CyIpyroi),
IOPUCTOM);

* BHI MOJTy4YaeTe MyOIMYHYI0 PEKOMEHIAIIMIO WJTH COTJTacke Ha OOHApOIOBaHNE AaHATTUTUIECKUX
MaTepHaJIoB.

dunaHCOBBIC 00s13aTeNbCTBA (X CPOPMYIMPOBATH U TIEPEIUCITUTD TTPOIIIE):

* [IPOTOKOJI O HAMEPEHUSIX (ITOT JOKYMEHT HE UMEET I0OPUANYECKON CHITBI U SIBJISIETCS JKEHTIIb-
MEHCKHUM COTIJIallleHUeM O KYTLIe-POAaKe);

* [Ipe/IBApUTEIIbHbIN 3aKa3;

* TAPAHTUIHBIN JIETIO3UT.

Wuoraa tepapie 00s13aTenbeTBa 001a1aI0T KOMOMHU POBAHHOM IIEHHOCTBI0. Harpumep, KJueHT
MOXET COIJIACUTHCS Ha IJIATHOE TECTUPOBaHKE, B KOTOPOM Oy/IeT y4acTBOBaTh BCsA KOMaH/a, T. €. OH
MOCTABUT Ha KOH M BPeMsl, U ICHbI'M, U PEITyTAIIHIO.

KoMrummeHTbI He TOJTBKO HeMH(OPMATHBHBI, KOTJIa Bbl aHAIM3UPYyeTe POOIeMy, OHH eIlie U1
Oecrosie3Hbl, KOr/ia BbI MbITAETECh TIOATBEPAMTH 11e71ecO00pa3HOCTh MpoaykTa. Ho Bce ke KoMILIH-
MEHTBI MOTYT IIPUHECTH NONIb3Y. OHM CITyXKaT CUTHAJIOM TPEBOTHU U JIEMOHCTPHUPYIOT, UTO COOECETHUK
TMIBITACTCS OT BaC N30ABUTHCS.

3onomoe npaeun0.; 4€M 0o0JIbIIIEe PECYPCOB Balllv MMOTCHUHAJIBHBIC KJIMEHTBI BKJIAIbIBAIOT, TEM
¢ OOJIBIIUM HJOBEPUEM Bbl MOKETE BOCIIPUHHUMATDL TC MPUATHBIC CJIOBA, KOTOPLIC OHU BaM I'OBOPAT.
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Pe3yabTaTHBHASA BCTpeua vs. Oe3pe3yJabTaTHasl BCTpeda

U oAtk peyb ueT o pe3yIbTaTUBHOCTU TIOTPAYeHHOr0 BpeMeH!. BeTpeda TOMbKO YTO COCTO-
sumack. Ho kak oHa mpornuia? Ee MokHO Ha3BaTh pe3ynbTaTuBHON mim OecrionesHon? [Touemy? Eciu
Bce OBLIO TIJIOX0, YTO MOKHO MPEINPUHSATh, YTOOBI UCITPABUTH CUTYALIMIO? B3risHUTe HA TOT CIu-
COK, TIOlyMa¥mTe, a TIOTOM TepEeBEPHUTE CTPAHUILY, YTOOBI IPOUUTATH TIOAPOOHBIN aHATU3 KAXKIOH U3
9THUX PETUTUK:

«[IpeBocxonHo. 4 B BocTopre!»

«3ameuarenbHas uaesi. CooOumrTe MHe, KOTaa 3aIyCTUTECh.

«$1 MOry mpe/ICTaBUTh Bac mape JIofieH, Korja y Bac Bce OyleT roTOBO».

«KakoBbl criepyiomue maru ?»

«51 HenmpeMeHHO 3To KyIuto». «Korna MoXXHO MPUCTYNUTh K TECTUPOBAHUIO ?»

«Mory 51 1 KylmuTb IPOTOTHIT ?»

«Korga Bel cMoXkeTe mogbexaTb CHOBA, 4YTOObI MOOECEIOBATh C OCTAJIbHBIMU WJICHAMHU
KOMAaHIBI ?»

«IIpeBocxoano. {1 B BocTopre!»

becnoJsie3nas Berpeda. 9T0 KOMIUIMMEHT YMCTOM BOAbl. OH MOXKET IPUBECTU BaC B IIPUAT-
HOE€ paCIOJIOKEHUE AyXa, HO He JaeT HUKaKoW Moje3Hor mHpopmaumu. [1o kpariHen mepe, Baiu
YyBCTBA He 3aJIeThl: 3T0 ObUIa OecripeiMeTHasi OOJNTOBHS, a He IpyOBblil OTKa3.

UroObl UCITPAaBUTh CUTYALMIO, YKJIOHUTECh OT KOMIUIUMEHTA U BEPHUTECH K JIETy.

«3ameuareabHas uaest. CooomuTe MHe, KOrJa 3aMyCTHTECH»

Becnose3nas Berpeya. KOMIUIMMEHT IUTIOC TAKTHKA 3aTSTMBaHUS — KJIACCHUECKUI CrIOCO0
000pBaTh IMUTY, €CITU Bbl HE COOMPAETECh HUYETO MOKYIaTh. DTO TOPbKasi MIJIIONS, XOTS U C apOMAaTH-
YecKoit J00aBKoii. PaKkTUUECKU, BEKJIMBBII BapUaHT CJIOB «He 3BOHHTE, MbI CAMU C BAMH CBSIKEMCSI» .

Borbinas omuoka, KOTOPYIO MOXHO B 9TOM CJIydae JOMYCTHTh, — IIPUHATh STOT KOMILTUMEHT
Y TaKTUKY 3aTATUBAHMS 32 MPeIBApUTENIbHbIN 3aKa3 («Bellb OHM cKa3ayy, YTo KyISAT HAll MPOAYKT,
KOI/Ia OH TMOSIBUTCS B TIpofiaxke!»).

UYUToObl MCIPaBUThH ITY CUTYAIIUIO, 5T 3aPYUMIICS Obl TAKUMH 00SI3aTeIbCTBAMU, Ha KOTOPBIE MO
coOece/THUK TOTOB yxke ceronHs. Ha camom parHeM 3tare s HonpocuI Obl, 9TOOBI MEHSI ITO3HAKOMUIIN
C PYKOBOIHTEIEM KOMITAHUH, TEXHUUECKUMHM CIIEIUATMCTAMU WM COTPYAHUKOM, KOTOPBII pacripe-
ZesisieT OIKETHBIE CPEJICTBA, YTOOBI YIOCTOBEPUTHCS, UTO MHE JI0 KOHIIA TIOHSITHBI X MOTPEOHOCTH.
Eciu Obl s1 IpOBUHYJICS YyTh JJIbIIE, TO MOCTAPAJICS Obl TIOYUUTh UX COIJIACHE CTaTh «PAHHHUMHU
NOJIb30BATEJISIMU» U UCIIBITATh Hallle pellieHre Ha TPYIe COTPYIHUKOB, YTOObI K MOMEHTY 3aITycKa
MBI YK€ UMEJIH pe3yJIbTaThl MPAKTUIeCKUX TecToB. Ecim 9Ta mpobiema akTyasibHa, OHM YXBATATCS
32 BO3MOJKHOCTB CJIeJIaTh IIar K ee PEIICHUIO yKe CEroHs W MOJYYUTh PAaHHUM JAOCTYII K HAIlleMy

MIPOIYKTY.

«4 Mory npejacraBuTh Bac nape
JIIo/ieil, Korjaa y Bac Bce 0yJeT roroBo»

Becnoge3nas Berpeda. Dta perumka 6osee nH(pOpMaTHBHA, HO, CKOpee BCEro, B Hell He Tak
MHOro UH(pOpMaIM1, Kak MOXKET MOKa3aThcs Ha nepBblid B3MIsA . [1o KpaiiHell Mepe, Bbl y3HAIIU, YTO
BaC HE CUMTAIOT CyMACILEIINM, 1 He YCIbILIAIN MyCTOMOPOKHUX OOCIaHuil (eC/ii, KOHEYHO, Balll
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coOeceIHUK He MPOCTO pa3OpachiBaeTcsl IPOMKUMU UMeHaMu). DTo TpustHO. [Ipodiema B TOM, 4TO
oOeIlaHre CIIMIITKOM HEKOHKPETHOE, UTO CBUICTENILCTBYET O €r0 OECIOIEe3HOCTH.

UroObl MCIPaBUTh CUTYAIMIO, TIOTBITAUTECh MPEBPATUTh PacIUIBIBYATOE OOEIIaHNe B HEUTO
Oostee MaTepuaiibHoe. YeM KOHKpETHee OTBET, KOTOPBIH BbI MOTyYHTE, TEM C OOJIbIIIeH CEPhe3HOCTHIO
MOXeTe ero BOoCpuHUMaTh. Harpumep, KoMy UMEHHO Balll COOSCETHUK XOUeT BaC MpPEeCTABUTh U
YTO 3HAYAT CJIOBA «KOTa y Bac Bce OyaeT rotoBox»? IToueMy OH He MOKET CIENaTh 9TO MPSIMO CEi-
yac? Peub uzieT He 0 TOM, YTOOBI BeCTH ceOs1 HAOPUCTO. B KOHIIe KOHIIOB, Ballla Cyp0a 3aBUCUT HE
TOJIBKO OT CBsi3ei Baiiero codeceannka. Ho BaM HY)KHO YETKO pa3rpaHUYMBaTh PeajibHbIe MPeIio-
KECHUA U MPOCTLIC IMPOABJICHHUA BEKINBOCTH. KPOMC TOro, YTO4YHMB, 4YTO 3HAYUT «TrOTOBO», MOXHO
JTydIlie ONPE/IC/TUTh OTMKANUIIINE TEITHI.

«KakoBbl cjeayroniae marua?»

PesyabTaTuBHas BeTpeda. DTO KJIACCMUECKOE 3aBEpLICHUE pe3y/IbTaTMBHOM BeTpeud. He
00s13aTeIbHO B KOHIIE YAAUHBIX NIEPErOBOPOB y BAaC B KapMaHe JOJIKEH JIeKaTh MOANMCAHHBIA YeK.
Heo6xoaumo nocrynaTesibHOE ABMKEHHE K OUepeJHOMY STarly, B Kakor Obl (popmMe OHO HU TIpOuC-
XOAMJIO.

OTMeTHM, YTO TO IIPHHECET BaM BHITO/LY, €CJIM BBl Oy/ieTe 3HaTh, KAKKE OUepe/JHbIC Iark BaM
HeoOxoauMmo crenath. CKas3as B OTBET: « 5 MOyMalo HaJl TUM U CBSXKYCh C BAMU», Bbl COOCTBEHHBIMU
pyKaMy YHUUTOXHTE 3aMeyaTeIbHbli pe3yJIbTar.

Be3syciioBHO, 1ae 32 4eTKO OrOBOPEHHBIMU MOCJIEAYIOIIMMH IIaraMy MOKET CKPbIBAThCS JIOKb.
JlioOble c10Ba MOTYT pacXOOUThCs C JecTBUTENbHOCTRIO. HO ecnu Bbl popaboTtaete ovepesHbie
I11aT¥ 3apaHee, Ballly LIAHChl Ha YCIIeX BO3PacTyT.

«4] HemMpeMeHHO ITO KYILII0»

Becnoae3nas Becrpeua. Buumanue, onacHOCTb! ITH €JI0Ba MOAAIOT BaM OIpe/Ie/IEHHBIN CUT-
HaJl. 37eCch YPOBEHb Yrpo3bl, CB3aHHOW C JIOKHBIM TOATBEPXkKJICHHEM Balllell MpPaBOTHI, MPOCTO
3amkanuBaeT. Takoll HEMpaBUJILHO MCTOJIKOBAHHBIM OTBET MOTYOWJI TIEPBBIN CTAapTar, ¢ KOTOPHIM S
pabotai, u odorescs B $10 muH.

UYrtoObl MCMPaBUTH CUTYAIHIO, HEOOXOIMMO NIEPENTH OT PaCIlIbIBYATHIX OOeIaHni Ha Oyayinee
K KOHKPETHBIM U aKTYyaJIbHBIM 00si3aTesibcTBaM. Harpumep, BB MOXeTe MOMpPOCUTh, YTOOBI Ballln
cobecelHUKHA O(OPMITU TTPOTOKOT O HAMEPEHWSX WM TPeIBAPUTEIIbHBINA 3aKa3, BHEC/I rapaH-
TUAHBINA JCTIO3UT WIN MPEACTABUIM BaC JIIOAAM, TPUHUMAIOIIUM peIIeHUs, MO0 APYTUM WieHaM
KOMaH/Ibl. ITO ChITPaeT JISCTBEHHYIO POJIb, IIOCKOJIBKY KJIMEHTaM, KOTOPbIE 3asBUJIM O CBOEH T'OTOB-
HOCTHU KYIHUTh MTPOAYKT, TPUAETCS BHIHYTh U3 KapMaHa KPEUTHYIO KapTOUKY, T. €. IPUHATH Ha ceOst
00s13aTeNIbCTBA.

«Koraa MO:KHO IPUCTYNIUTH K TECTHPOBAHUIO ?>»

Bo3moxkHO, pe3ybTaTHBHAsI BCTPeya. B ommune ot pa3roBopoB o OyayIeM («Korzaa Bbl
3aIyCTUTECh. ..»), KOTOpble OOBIYHO HOCAT YKJIOHYMBBIN XapakTep, Bonpoc «Korga MoxHO npHCTy-
IUTh?» — 3TO OYEBUAHBIN 1ar Brepen. [ OONBIIMHCTBA MPEANPUATHI YCTAaHOBKA HOBOIO IPO-
rpaMMHOr0 oOecTieyeH s 1 00y4eHue nepcoHana paborte ¢ HUM — Jes1o Herpoctoe. Jlaxe OecriaTHas
poOHast FKCIUTyaTallysi MOXKeT 0OOMTUCH B KpyIVIeHbKYI0 cymMMy. Ho B psifie cutyanuii TecTupoBaHue
IIPOrPaMMHOTO 0OecrieYeHs] HUYero He CTOUT, 0COOeHHO [yt (pusnyeckux umn. Hampumep, s npo-
TECTUPOBaJ OECUMCIEHHOE MHOXeCTBO NpriiokeHnid Mo CRM (yrpaBieHnio KOHTakTamu). UToOsl
3aperuCTpUPOBATLCS B CUCTEME U MOIYUYUTh NIEPBOE MPeCTaBIEHHUE, T0OCTATOUHO JIECATH CEKYH/I.

63



P. ®urnnarpuk. «Crnpocu mamy: Kak obmarbesi ¢ KIIMEHTaMU U TIOATBEPAUTH ITPABOTY CBOEW OM3HEC-U[IEH, €CIIU BCe KpY-
r'OM BpYT?»

Kak BCEraa, B3ITIAHUTE Ha CUTYallMIO B CBETC HGHHOCTefI. Kakne PECYPCHI NMOTEHIINAJIbHBIM
KJIMEHTaM TIoTpeOyeTcst BIOXKUTh B 9TO TecTupoBaHue? Eciu Baie npeniokeHue, YCIOBHO TOBOPS,
CJIMIIIKOM «JICHIEBO», YTOOBI TpaTUTb Ha HETO CHUJIbI, BbI MOJKXETE IOIBITATLCA ITOBBICUTD €0 ICHHOCTD.
HaHpHMep, €CJIN KJIIMEHTHI 6y1IyT HCITIOJIb30BaTh Balll€ PCIICHUE B TCUCHUEC ABYX HEOECJIb, BbI MOKETE
OpraHu30BaTh HaNMCaHWE aHAJMTHUYECKOTO OTYeTa Ha OCHOBE WX ombiTa. Mnm 3apydutbes oderra-
HHEM, UTO UX Mojipasiesienue OyaeT padoTaTh ¢ BalllM IMPOAYKTOM KAK MUHUMYM B T€UEHUE HEleITH.
Ecnm BBl npeuiaraere 6osee mpopadOTaHHBINA MPOAYKT, MOKHO O(OPMHUTH TAPAHTUIAHBIA JAETO3UT
Y He B3UMaTh HWKAKUX TulaTexel B TeueHue mnepBbix 30 qHei. Yem Oosbliie pecypcoB OyaeT BIIO-
’KEHO B COTPYJHUYECTBO C BAMH, TEM C OOJBIIIMM JIOBEPUEM Bbl MOKETE BOCIIPHHUMATH TTO3UTHBHBIE
OTKJIMKHU.

«Mory i1 1 KyniuTh NPOTOTHIL?»

HckarouuTtebHO pe3yJbTaTHBHAsI BeTpeva. Jlydimuil U3 BO3MOXKHBIX UTOTOB. «Mory i
sl KyIIUTh IPOTOTUI?» MBI PeJIKO CJIBILIMM 3T CJI0Ba, M OHU UMEIOT [1sl HAC O'POMHYIO LIEHHOCTb.

OpHax bl pa3padOTUMK IPOAEMOHCTPUPOBAJI MHE OTJIMUHYIO OJICTaBKY JU1s1 CMapT(OHOB, HaJl
KOTOpOH OH Tpyausics. OH noKasas pOoTOTHII, pacrnevyaTaHHblil Ha 3D-nipuHTepe, 1 s TOTYac ke CIpo-
CHJI, 3@ CKOJIBKO €r'0 MOXKHO KYIIUTh. DTOT MapeHb PacCMEsICs U OTBETHUII, UTO YKe CO3JaJl C JeCATOK
NpOOHBIX BEpCUil, MOCKOJIBKY HapoJ BCce BpeMs pacKymnaeT ux. M 3To Xopolmii Npu3HaK.

«Koraa BB cMO2KeTe IoAbeXaTh CHOBA, YTOObI
nooecexoBaTh ¢ OCTAJLHBIMH YWICHAMH KOMAaHIbI?»

Pe3yabTaTuBHass BeTpeya. Ypa, Bbl Ionajav TOUHO B Lenb! Eciau Bamm noreHimasbHbie
TMIOKYTIaTeSI — KOMIIaH|M, TO BaM TMPUAETCs 0OIIaThCsl ¢ pa3HbIMU JoabMU. Eciii Bac HU ¢ KeM He
3HAKOMSAT, MOKHO C YBEPEHHOCTBIO CKa3aTh, YTO BBl 3alIUIM B TYIUK.

KoprioparusHbie nponaku — padoTa HyaHasi U yTOMUTESbHAsI, HO €CTh B Hel M TO3UTHBHBIC
MOMEHTHI, B YACTHOCTH TO, YTO BBI MOJIyYaeTe TOYHbIE CHTHABI, TOJI0O0HBIE STOMY, YK€ Ha PaHHUX
Tanax npouecca. Korga mpomykTsl cO3ai0TCs 1Uis OTPEOUTENILCKOTO PhIHKA, HEOIPEeJEIeHHOCTh
ropas/o BhIIIE, TOCKOJIbKY OOIIEHNE ¢ KJIIMEHTAMU HE CBSI3aHO HAIPSAMYIO C IIPOLIECCOM IPOJAKH.
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Kak ucnpaButh nmoJiokeHue, ecJjim
BCTpeYa NPoXouT 0e3pe3yJabTaTHO

XyAIMMA MOKHO CUYMTATh T€ BCTPEUH, UTOT KOTOPBIX HESICEH: HU MPSIMOTO OTKa3a, HM OYEBU/I-
HOro nporpecca. Bbl ocraneTech Ha HEUTPAIbHON TEPPUTOPUH U HE Y3HAETE HUYETO LIEHHOTO, TIOKa
He 3a(prKCUpyeTe UTOT BCTPEUH, MOATOIKHYB MPOIECC K OUYepeIHOMY 3Tarty (WJIH MOTyYUB OTKA3).

3a4acTyio MOXHO «CIIACTU» MPOBAIBHYIO BCTPeUy, MPUHYIUB COOECEHUKOB K TOMY, YTOOBI B
KOHIIE OHU TPUHSUTH Ha ceOs1 00513aTeNIbCTBA, & HE OTAEBIBATUCH ITYCTHIMUA KOMIUTUMEHTAMH.

Ho ne Bepute ceOs HaBs3uMBO. BBl Beb He OAHIUT C OOJIBIIION JIOPOTH, NEWCTBYIOIIUN TIO
IIPUHLIAIY «KOILIEJIEK WM KU3Hb». BBl nuimaemecy napupoBaTh BEKJIMBBIE OTTOBOPKU U TIOHATS,
AEWCTBUTENIBHO JIU ST JIIOAW COOMPAIOTCS CTaTh BAIIMMHU MapTHEpaMH, UHBECTOPAMH WM KJIMEH-
TaMHU.

Ecnu oHM HEe TPUXOAAT B BOCTOPT, 3TO XOPOIIIO — BB TIOTY YA MH(GOPMAIIHIO, KOTOPYIO XOTEIH
nonyunts. [IpumuTe ee K cBefeHMIO, IOAyMalTe, HACKOJIBKO OHAa BakHA, HE HYKHO JIM BaM Iepe-
CMOTpPETh CTPATETHUIO, H... TPOIOIKANTE IBUraThcs Aanbine. Lleas B ToM, 4TOOBI MOIBECTH BaIlIMX
COOECEeJHUKOB K PElIeHUI0 U TIOHATh, CO3JAITH JIM BBl IPOAYKT, KOTOPBI MM HACYIITHO HEOOXOIUM,
Y TIOJTYYMJIY JIU B UX JIMIE PeajbHbIX KJIMEHTOB.

3onomoe npaeuno; NOTCHUUAJIBHBIC KJIMCHTBI HE CTAHYT PEaJIbHBIMU, IMIOKA BBl HE JaJUTE UM
BO3MOXHOCTb OTBETUTb OTKA30M Ha Balll€ IMPEIJIOKCHUEC.
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He Hy:KHO 1eliCTBOBATh BCJIEMYIO

Jlazke mocse Toro Kak neperoBOpbl, MOCBAIIEHHBIE MPOJAke KOHKPETHOIO MPOAYKTA, CTAHYT
6oee MpeaMEeTHBIMH, BaM HYKHO HAUMHATH C OTKPBITBIX BOITPOCOB, YTOOBI JIyUIlle OPUEHTUPOBATHCS
B CUTyalluH. BOBMO)KHO, BBl 3HACTE, KAKOBbI l'[OTp€6HOCTI/I PbIHKA, HO [IOMBITANTECH ITOHATH U X0
MBICJIEl KOHKPETHOT'O YeJIoBeKa, ¢ KOTOPhIM OeceyeTe. biaronapst 3ToMy pa3roBop MORAET ropasio
JIETYEC Y BalllK IIAHCHI YTO-TO MMPOAATb BO3PACTYT. KpOMe TOIo, OaXe€ Korjaa rmpoaykKT 6yI[6T I'OTOB, BbI
no-TipexkHeMy OyzieTe y3HaBaTh YTO-TO HOBOE.

OueHb YacTo pa3roBOPHI CTAPTANEPOB O MPOJAKE MPOLYKTOB MPOXOAAT MPUMEPHO TaK:

Boi: «MpI nenaem X. XoTuTe ero npruoopectu?»

Omnn: «Hert, ciacu6o».

Takue oTKa3bl He MPUHOCIT HUKAKOM MOJb3bI. JKEeCTKUI MUTY JaeT OIUH U3 IByX BO3MOKHBIX
PEe3yJIbTAaTOB: BB JTMOO JOOMBAETECH CBOETO, MO0 HEeT. M 3TO HOpMAaJIbHO, €CJIM BBl 3aHUMAETeCh TOH-
KO TMOJICTPOMKOM (T. €. OTIaqKor Habopa (PyHKIIMI), HO HEHOPMAJILHO B O0Jiee M0OATbHBIX BOIPO-
cax (To, 4eM s 3aHUMAIOCh, KOMY-HUOY/Ib UHTEPECHO?).

YrtoObl MOMYYUTH IOJIE3HYI0 MH(OPMALIUIO, 3aJaBaiiTe BOMPOCH], KOTOpbIe MpoiayT «Tect nis
Mambl». [ToaTBepKaeHreM cTaHyT mpofaxu. CkazaHHOE OTHOCHTCS M K JESTeIbHOCTU Balllell KOM-
MAHUM B 11€JIOM, U K KaKJOW KOHKPETHOU BCTpeuye.
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Cymacmenmue KJINEHTbI M BAlIN NIePBbIe MPOJAKH

CJOXHO TIOBEPUTH B TO, YTO Y MOJIOJBIX CTapTarioB KTO-TO 4TO-TO MOKymnaeT. Ckopee Bcero,
yXke K KOHITy T0fia BHI yiiaeTe n3 OM3Heca, OTKaXeTeCh OT MW BHITYCKATh 33/ lyMaHHBIN MPOAYKT WJIH
npoaaanuTe CBOIO KOMITIAHUIO. Ho AaXXe €CJIM Bbl TPOAOJIKUTE ABUTATHCA B Bbl6paHHOM HallpaBJICHHU,
HET rapaHTHid, YTO BBl CMOKETE CIEJaTh TO, O YeM 3asiBJisieTe.

[NepBole Bamm KaMeHTH — cymMaciieane. OHako B XOpoIIeM CMbICIie 3Toro cnosa. M nei-
CTBUTCJIBHO HYKHO TO, YTO BBl ITPOU3BOJUTE. OHU CTOJIb OTYAAHHO HYXJAlOTCA B 9TOM ITPOAYKTE,
YTO TOTOBBI CTATh TEMU CYMACHISAIIMMU, KOTOPBIE UCITPOOYIOT €ro MEepPBHIMU.

Ooparaiite camoe MpUCTATbHOE BHUMAaHUE Ha JTI0IeH, KOTOPbIe SMOIIMOHATBHO pearupyioT Ha
Baitie npeaioxerne. Cormacurech, 4To ecTh OoJbInas pasHuiia Mexay «Jla, 3to mpodnema» u «3TO
CAMA4 VXACHAS BEIIb B MOEM JXIN3HU, U 4 3AIIJIAYY BAM ITPIMO CENYAC,
ECJIA Bbl YTO-TO C OTUM CHAEJIAETE!».

CruB brnaHk Ha3pIBaeT TakMX JIIOJEW «paHHUE EBAHIEIUCTHI». B cepe npogaxk koprnoparus-
Horo I10 310 moau, KoTophie:

* CTOJIKHYJIUCh C TIPOOJIEMOIA;

* 3HAIOT, YTO y HUX €CTb MpodIeMa;

* IMEIOT JICHEKHbIE CPEACTBA JJIs1 PEIIeHUsI STOU IPOOJIEMBI;

* yJKe CO3JaI COOCTBEHHBIMU CUJIAaMH BPEMEHHOE pellIeHIE.

Ectb kOMmanuu, roToBbIe B35ITh Ha ce0s1 00s3aTeNILCTBA M0 OTHOIICHUIO K Oy/IyIIeMy MpOAyKTY,
Jake ecIM pallMoHaJIbHbIe OOOCHOBAHMS MOKAa OTCYTCTBYIOT. DTO JIIOIU, KOTOPbIE BBUIOXKAT KHUBbIC
JeHbI'Y, 9YTOOBI UCITBITATh IPOOHYIO BepcHio. Vmu OyayT oTCTanBaTh Balll MPOAYKT B CIIOPAX C HAYAJTb-
CTBOM U IOPUCTaMHU, YTBEPKJIAIOIIUMU, YTO TEXHOJOTHS HE MPOTECTUPOBAHA.

Ha motpe6utenbckoM phIHKE 9TO (DaHAThl, CTPACTHO JKeJIalolye, YTOOB! Balll MPOAYKT MPOOKIT
ce0e JOpory, ¥ TOTOBBIE 3AIIATUTH 32 MPEJBAPUTENILHBIN 3aKa3 ellle TOI/Ia, KOIja Bbl MOKETe Mpe/-
JIOXKUTD JIMIIIb CKJICEHHBIN CKOoTYeM mpoToTun. OHM NPU30BYT BCEX CBOUX APY3ell MoaaepxaTh Bac.
ITO JOIY, YUTAIOIIHE Balll OJIOT ¥ MITYIUe OOXOMHbBIC MTYTH IS pelieHus IPOOIEeMBI.

371ech MOKHO clieJlaTh J1Ba BaXKHBIX BBIBOJA.

Bo-1iepBbIX, JTIO/IM, KOTOphIE pearupyoT Ha Baily padoTy He CTOJIb SMOIMOHATBHO, BPSI JI
MPUMKHYT K TeM CyMAaCILIE/IINM, KOTOpbIe CTaHYT BalllMMU MEPBHIMU KIreHTamMu. He BeIuepkuBaiTe
MX U3 BAIIIETO CIKCKA, HO U HE PACCUUTHIBAITE HA TO, YTO OHU MEPBHIMU BBHITTUIIIYT BaM YeK.

Bo-BTOpBIX, CAENaiiTe Bce BO3MOKHOE, YTOOBI HE YITYCKaTh U3 BUILY JTIOOOTO YeJIOBEKa, KOTOPHIH
SMOIIMOHAJIBHO OTpearnpoBasl Ha Ballly UJe0. DTO PeAKUN U IparolieHHbIN TUI Jiiogaen. IMeHHO oHM
MOMOT'YT BaM MEPEKUTh TsKEJIble BpEMEHa U CTAaHYT BalllMMU MIEPBBIMU MMOKYTATEISIMHU.

O06001MM BBIIIECKA3aHHOE: N3YUUB OTPAC/b U KJIIMEHTOB U pa3paboTaB pellieHre, HAUMHANTE
MIPUJIAraTh YCHIIUS, YTOOBI 00ECIIeUUTh TIOCTYNATeIbHOE JIBUKEHHE U 3apyUUThCS 0053aTe/IbCTBAMH.
Tak BbI MPOBE/IETE TPAHUITY MKy OECepCIIeKTUBHBIMUA KOHTAKTAMU U peaJIbHBIMU KJIMCHTAMH.

3on0moe npasuno: Ha PaHHUX 3Tanax Mpojax Oosee 3HaYMMas Lelb — 3TO WH(pOpPMaLKS.
JloXo/Ibl — BCETo JIMIIb MOOOYHBIN 3(PGEKT.
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I'naBa 6
Kak HaxoauTn co0eceJHNKOB

I/ITaK, Bbl HAYYNJIUCh 3a1aBaTh ITPABUJIBHBIC BOIIPOCHI 1 UCTIPABJIATH CUTYyallUI0, €CJIIN 06H_ICHI/IC
HUIET HE TaK, KaK XOTCJIOCh Obl. Bel Yy3HaJIM JOCTATOYHO IJIA TOTO, YTOOBI IMpaBUJIbHO pa3roBapuBaThb
C KIIMCHTaMU. I/ICHOJIB3YI>JITC IOJIYYEHHBIC 3HAHUA HA ITPAKTUKE U ITIOTOBOPUTE C OKPYIKAIOIINMU.
Ecnu 06J'IaCTb, B KOTOpOf/JI BEI pa60TaeTe, XOpoUIO BaM 3HAKOMa, BEPOATHO, Bbl 3HACTE, KTO BAIlIA
IIOTCHIUAJIbHBIE KJIMCHTHI. OTtimyaHO! HOO6m&fITCCL ¢ uumu! Ecim BoI HAY4YIUJIUCH TI0JIb30BATbCA
«Tecrom aj1s1 MaMbl», OHM HE CMOI'yT COBpaTh BaM, Jd:K€ HECMOTPA HAa IPUATCIIbCKUE OTHOIICHUA.
Ho ecin Yy BaC HET TAKHUX 3HAKOMBIX, OTKYd BO3bMYTCA BCTPEIN U 66CC,I[I>I?
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NauTe K HUM HaBCTpeuy

[MomyuuTh XOpOoImMi pe3yabTar U3 Oecebl ¢ «XOTOJHBIMI» KJIIMEHTAMHU TPYAHO. DTO MOCUIIbHAS
3ajaya, ¥ MHOTJIA Y Bac IIPOCTO HeT Apyroro Beioopa. Ho, 6e3ycioBHO, Tako MyTh AaJieK OT ujeana.

[enb «X0M0mMHOTr0» OOIIEHUSI COCTOUT B TOM, YTOOBI PAHO WJIM TO3/JHO ero mpekpaTtuth. [locie
TOTO Kak BHI JIIOOBIM CIIOCOOOM Haii/ieTe TiepBble OJIMH WU JIBa KOHTAKTa, YBAXUTEJIBHO OTHECETECh
K UX BpeMeHU U Oy/ieTe CKPEHHE TBITaThCsl PEIIUTh MX MPOOJIEMBI, «XOJIOHBIE» PA3roBOPHI HAYHYT
MPEeBPAIAThCS B «TETUIBIC» 3HAKOMCTBA C TEMH, KOT'O IIOCOBETYIOT BIIIH MEPBbIE «XOJIOIHBIE» COOe-
cenHuku. [Tporiecc moKkaTUTCs Kak CHEKHBINA KOM !

«X0J10JHbI€» 3BOHKH

Wrtak, Bo HaOpam 100 TesnedoHHBIX HOMEPOB, U 98 mofei, 1O KOTOPHIX Bbl JO3BOHUIIUCH,
MIPOCTO MOBEeCHIIM TPYOKY. YUT0 3T0 3HAUUT? JIUIIIb TO, YTO MIM HE T10 JyIIIe TAKUE «XOTOAHBIE» 3BOHKH.
W 310 HeynuBuTenbHO. BakHee Te nBa pasroBopa, KOTOpbIE BCE e cocTosuuch. Eciu cozganHoe
BaMM MPWIOKEHUE He IJTAHUPYETCs MPOJIABATh C TIOMOIIBIO «XOJIOIHOTO 0O3BOHA», IIPOIIEHT OTKA30B
HE UI'PaeT HUKAKOW POJIH.

VY MeHs ecTh 3HaKOMbIe pedsTa, KOTOpbIe ¢ TMOMOIIBI0 «XOJMOAHBIX» cooOmeHuid B LinkedIn
CMOIJIY 3aBA3aTh YCIIEIIHbIE KOHTAKTHI C PyKOBOAUTEJISIMU BBICILIETO 3BE€HA HECKOJIBKUX KPYITHBIX PO3-
HUYHBIX TOProBbIX (pupM B BenukoOputanuu. [la, MX MpOUTHOPUPOBAIM TIOUTH BCE PYKOBOJUTEIH
KOMITQHUH, HO, YTOOBI 3AITyCTUTD IIETIOYKY KOHTAKTOB, JJOCTATOYHO BCETO OJMH Pa3 YCIbIIIATh «[la».

ITpu 3TOM CliestyeT He TOJIBKO NMpHJlaraTh akTUBHbIE YCHIIUSL, HO U HE OTKA3bIBATHCS OT IKCIIPOM-
ToB. Kora Bel kK 3TOMY TOTOBBI, yJjauya MOXET IPUATH K BaM C CaMOW HEOKU/IAHHON CTOPOHBI.

XBaraiitechb 3a HEO KN JAAHHbIC BO3ZMOKHOCTH

VY MeHs Obl1a uest — pa3padoTaTh MPUIoKEHHe 1l TPOoheCCHOHATBHBIX JIEKTOPOB. OTHaX bl
s OKa3aJiCsl Ha BEYEPUHKE, KOTOPYIO MPOBOAMI 3HAKOMBI MOETO 3HAKOMOTO. YCJIBIIIAB C JpY-
rOro KOHI[A KOMHATHI CJIOBA «MO€ BBICTYIUIeHHEe B TOKHMO Ha Cledyloled Heaesne», s yCTpeMUICS
HaBCTpeuy KeHIIMHE, KoTopas ux npousHecna. [Tokugas meponpustie, oHa yMaia, uTo s — Ipu-
SITHBIM MOJIOJIOM YeJIOBEK, MPOSIBUBIIUI OIrPOMHBI MHTEPEC K €€ Kapbepe. A s CMOI MPUCTATBHO
B3IJISTHYTh Ha CBOIO MO C TIO3UIIMI KJIMEHTa W 3apydmiics ee 0OeIaHueM UCTIONb30BaTh BO BPeMsI
OYepEeJHOTO BBICTYIJICHHS IPOTOTUI MOETO UHCTPYMEHTA.

Becenpl B (hopmate MHTEPBBIO, KOTOPBIE MTPOXOIAT IKCIIPOMTOM, KaXKYTCsI BAM Y€M-TO CBEPXb-
ectecTBeHHbIM? [IprurHa B TOM, UTO /151 BaC TO IMEHHO MHTEPBBIO, a He pasroBop. EquHcTBEHHOE,
0 YeM JTIO[I TOBOPAT C elrie OOJIbIIIel 0XOTOH, 4eM 0 caMux cede, — 3To ux npodemsl. [IposiBUB BHU-
MaHue K rpodiemMaM coOeceIHMKa M MeJlouaM, MPOUCXOASIIUM B €ro KM3HHU, Bbl YK€ CTAHOBUTECH
Oosiee UHTEpecHsBI, YeM 99 % mmofiel, ¢ KOTOPHIMH OH KOT/Ia-JIM00 BCTPEUAJICH.

3on0moe npaguao: eciiv Bbl HAXOAUTECh He Ha (DOPMaIbHOM BCTpeye, He 00s13aTeIbHO YIIOMU-
HaTh, YTO Bl — HAYMHAIOIIMI OM3HeCMeH. BbI Bcero JIMIb MpUsATHO Oecetyere.

HaxoauTe Xopommuii moBo

OpnHaxIbl, CUAISI 32 CTOJIMKOM B Kade, s 00Iascs ¢ 4ecTONM0OMBBIM HAYMHAOIIUM TPeIIpH-
HuMateseM. OH mpeiarai pelieHye, KOTopoe, B Yicie MpoYyero, moMorsio Obl BaajesbiaM Kage
3HAKOMUTh TIOCETUTENIeN C UCTOPUEH U MPOUCXOkaeHueM copToB Kode. [locnennue 1Be Hegeau oH

69



P. ®urnnarpuk. «Crnpocu mamy: Kak obmarbesi ¢ KIIMEHTaMU U TIOATBEPAUTH ITPABOTY CBOEW OM3HEC-U[IEH, €CIIU BCe KpY-
r'OM BpYT?»

00MBaJ IOPOTH Pa3HBIX 3aBEACHHIA, HO BCAKUH pa3 Oe3pe3ynbrarHO. OH 3aX0Tes y3HaTh Y MEeHsI, Kak
MIPOBOIUTH MHTEPBBIO C KJIMEeHTaMU. [locie Toro Kak Mbl MOOOIIATHUCH IPUMEPHO JECATh MUHYT, S
CITPOCHUIL: «A C KeM BHI yke moroBopwin?» — «Hu ¢ kem. §1 He 3HaKOM ¢ BrasienbIiamMu Kade, a rep-
COHAJl MHE HMUYEM He MOMOraeT». «A B 3TOM Kade Bbl C KeM-HHOyab roodmanuck?» — «Her. 5 xe
TYT HUKOTO He 3Ha10». MUMO Hac mpoxoauia o(pUIMaHTKa, 1 s ee TOJ03Bal.

«[Ipoctute, HEeNB3s JI MHE MOOOIIATLCS C BIAICIBIIEM 3aBe/ieHu s 7» — «XM». — «He BonHyi-
TECh, 51 HE COOMPAIOCh HU Ha 4TO kayioBaThesl. Kode 3ameuarenbHbli, a s XOTeNl ero pacCrpoCUTh,
OTKy/Ia BBl OepeTe KodeliHble 3epHa». Biaaesplia He ObIJIO Ha MeCTe, HO Mbl HAIILIM XOPOIITHUI MOBOT
IJIs pa3roBOpa M BCKOpe yxke OecemoBainy ¢ ynparisiomM. OH Jal HaM KOHTAKTHI BJIaJesblia 1
COOOIIUJI, YTO TOT Oy/IeT Ha MecTe B YeTBepr.

BrI Haiiiere 6e3ynpeyHblii OBOA ISl pPa3rOBOpA, €CI CPeiM OCHOBATeNel Balllero craprarna
€CTh aCMpPaHTHIL. «3apaBcTByiTe! S mumry aucceprario o npodineme X. Bol okazanu Obl MHE Heolle-
HUMYIO TIOMOIIb, €CJTA Obl COTJIACHITUCH OTBETUTH HA Mapy BOIIPOCOB, CBSI3AaHHBIX C MOEW pabOTOM» .

3on0moe npasuno: ecny Bac AEUCTBUTENBHO UTO-TO MHTEPECYeT, HaWAWTe MPeJior, YTOOBI
o0cynuThb 310. Toraa BaM He MpHUIETCs paccKas3biBaTh O CBOEH Hiee ¢ HyJ s, U Oecena OyaeT NpUsATHOU
IUTsE 000UX COOECETHUKOB.

B3rasinure Ha CUTyalnio ¢ UX TOYKH 3pE€HUA

51 xoten pa3pabaThIBaTh MHCTPYMEHTHI B TIOMOIIb JISKTOPAM M OpraHu3aTopamM KOH(epeHITHI.
1 3HAT KOe-KaKMX CIIeIMaTMCTOB HU3IIIETO M CPEHEro 3BeHa, HO He ObLJ1 3HAKOM HU ¢ OTHUM Mpodec-
CHOHAJIOM BBICIIIEr0 ypoBHs1, Kotopbie OepyT oT $5000 1o $50 000 3a BeicTyIuieHue. [0 MOHATHBIM
MIPUYUHAM $I [TOJIarajl, YTO UMEHHO OHHM — XOPOIIHMIA KIMEHTCKUN CerMeHT. $1 BKITIOUHJICS B CUCTEMY
OpraHM3aly KOH(MEepeHIIUI 1 0OIIaJICs CO BCEMH, C KEM TOJIBKO MOT.

S1 mocTostHHO OBLT B IBVIKEHUU U Be3/Ie HAXOIWI BO3MOKHOCTb IIO3HAKOMUTHCS CO CITUKEPAMHU,
OKa3aTh MOMOIIIb OPraHU3aTOPaM MEPOTIPHUATHH, Y3HATh O TIpodeMax, KOTopble ux 3a00TT. [Torpy-
3WMBIIKUCH B )KHU3Hb 3TOT0 COOOIIECTBA, 5 3aBeJI 3HAKOMCTBA CO MHOTMIMH JIIOJILMU U 3aBsI3a]1 MHOXe-
CTBO KOHTaKTOB. B KOHIIe KOHIIOB $1 C/Iesiall BBIBOI, UTO «3BE3/JHBIC OPATOPbI» U KPYIHbIE KOH(pEepeH-
1IMU — HEMOAXO/ISIIIUNA KJIMEHTCKUIA CErMEHT, U OTKA3aJICs OT JAJIbHEUIINX ycuiiuid. YTo X, He BCsKast
Uest OKa3bIBAETCsl YCIICITHOM.

HOcaIquHI)Ie CTpaHHuIlbI

Ixoan T"ackoiiH mpoBen KJIacCUYecKyIo TPOBEpKy cBoero craprana Buffer ¢ momoribio noca-
JOYHOH CTPaHUIIbl, KOTOpasi ONKCHIBAJIA IPEMMYIIECTBA TPEIOKEHHS U TTO3BOJIsIA COOUPATH MEK-
TPOHHBIE ajipeca nmoceruteset. OTHaKo, BOMPEKU OOIeTTPUHSITHIM ITPABUIAM, JBUTATHCS JAJTBIIE €T0
yOenuaM He METPUKH U He TMOKa3aTeld KOHBepcHH. TOMYKOM MOCITYKHIJIO OOIIEHHe C MOJb30BaTe-
JISIMH, KOTOPbIE OCTaBWJIA Ha CaiiTe CBOM JIEKTPOHHBIC TTHChMA.

SI cKenTHYecKr OTHOIIYCh K OIeHKe 3(h(PeKTUBHOCTH JISHVHIOB Uepe3 KOJTMYECTBeHHBIC MET-
puku. Ho Bce ke 3T0 OTIMYHBIN crIOcO0 coOpaTh JEKTPOHHBIE ajipeca MepPCIeKTUBHBIX KJIMEHTOB,
KOTOpBIE OTBEYAIOT BAIIIMM KPUTEPHSAM, YCTAHOBUTH C HUMH KOHTAKT U 3aBSA3aTh OOIIEHHE.

[Ton I'pam pekomeHyeT [i71s1 STOM 1eJIM BBIITYCTUTh MPOAYKT Ha PbIHOK. [IpogemMoHcTpupyiiTe
ero MmyOJIuKe, y3HalTe, KoMy OH OOJIbIIIE BCETO MPUIJISTHETCS, 8 3aTEM 3aBA3bIBANTE KOHTAKTH IMEHHO
C 9TUMH TIOJIb30BATEIISIMU.

Tak KJIMEeHThl HAYHYT MPUXOAUTH K BaM CaMHU, a He BHI OyzieTe UATH UM HaBcTpeuy. Ho Bam Bce
e TIPUJIETCS, KaK U PaHbIIe, PACChLIATh «XOJIOJHbIe» COOOIICHUS. A Terleph IIOrOBOPUM O TOM, KaK
peaTn30BaTh STOT MPUHIIUI HAa TTPAKTUKE, YTOOBI YIIPOCTHUTH 3a/1avy.
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Kak 1oouThcs, 4To00bl KJIHEHTHI MPUXO0JHJIA CAMHI

ITeiTasich HaiTH CHOCO6]:»I 3aBA3aTh pa3roBOp € KJIMEHTaMM, Bbl BCErJa OKa3bIBACTECh B HEBBI-
T'OOHOM IIOJIOKEHUU. Tak kak BBHI BBICTYIIACTE MHUIIUATOPOM O6H_[CHI/IH, Y HUX MOTI'YT BO3HUKHYTb
TIOJIO3PEHMS], YTO BbI COOMpPAETECh OTHSTh Y HUX BpeMs. OIHAKO MOKHO MOUTHU APYTUM ITyTEM: MOTThI-
TaThCsl BBICIUTDH ce0s1 Ha oO11eM (oHe, YTOOB OHU CAMU MO HAWTH 6ac. Tak BbI COKOHOMMUTE
BpeMs M orpajute ceOsi OT HEHY)KHBIX OTOpYEHHIA, HO He TOJIbKO: KOI/Ia JIIOJW HAYHYT 0Opalarhcs
caMu, OHU OyIyT BOCIIPUHUMATh Bac 0ojiee Cephe3HO U MOMOTaTh ¢ OOJIbIei rOTOBHOCTHI0. Ho Kak
«paccTaBUTh (PIaXKK», HA KOTOPBIE BaIllM KJIMEHTHI 00pataT BHUMaHue? Kakoe npenyioxenue HeoO-
XOJIUMO CJIeJIaTh, YTOOBI OHU CAMU CACNIAITH IIAr 8aM HaBCTpedy?

Opranuzyiite HechopMaJIbHbIE BCTPeYn

[TpunoxkuB HEMHOTO OOJIBIIIE YCUITUI, YeM HEOOXOOMMO IS TIOCEIIEHHUS] MePOIPUSITHSI, TTPO-
BOJMMOT'O KEM-TO JIPYTHM, BBl MOXETE OpraHU30BaTh COOCTBEHHOE. [0oMONHUTEbHAS BBITO/IA 37€Ch
B TOM, YTO UMEHHO BBI Oy/ieTe B IIEHTpe BHUMAHMUSI.

Bbl XOTHTE TIOHATH, KaKKe MPOOJEMbI CTOSAT Mepe]] CIeIUaTNCTaMU KaJIpOBbIX cyx0? Opra-
HU3YHTE CEMUHAP AJIs MEHEKEPOB T10 MepCOHATy. YUaCTHUKHM OTHECYTCS C JIOBEPHEM K YEJIOBEKY,
KOTOPBIY pacchulall MPUIJIAILICHHUs M TIPECTABIISUT BRICTyNaomuX. 171 Bac 3T0 mpeKpacHasi BO3MOK-
HOCTb TIOTOBOPUTH C HUMU 00 UX MpodiieMax.

XOTs HUKTO ¥ HE CIIEIIHT BBIIOIHSATH 3Ty PEKOMEHIAIMI0, IMEHHO TaKOB ObLT ObI MOW IEPBBIi
1ar B HOBOW OTPAC/IA WM HOBOM PErroHe. DTO MPOCTEHINI CIIOcOO B KOPOTKUU CPOK cOOpath
MH(pOPMAIHIO O KJIMeHTax. M, B KauecTBe MpUsATHOro OOHyca, BBl MTHOBEHHO 3apadoTaeTe CONMUAHYIO
peryTaIuio.

CranbTe opaTopoM U yuuTeJIeEM

OobyueHune Kak UHCTPyMEeHT cOopa MH(GOPMAITMK U TIPOIBMKEHUST TTPOJAK OCTaeTCs HeJoole-
HeHHbIM. [lomycTrM, BBl padoTaeTre Haj ycoBepiieHcTBoBaHMeM [1O 1t yripaBieHHs TPOEKTaMH.
BeposiTHO, y Bac ecTb Kak OIIBIT, TaK U BIOJIHE C(DOPMUPOBABIIIEECSI MHEHHE O TOM, YTO U KaK MOKHO
YIYUIIUTh. DTO OTIMYHOE COUETAHUE, YTOOBI CTaTh XOPOIIIUM IPETo/IaBaTesIeM.

[NoTparbre BpeMs, yTOOB HAyuHTh APYrux. OOydeHrne MOKHO MPOBOJUTH Ha KOH(PEPEHIIUSIX
Y CEMHMHApax, B peKMMe OHJIAlH, yepe3 O10oru, OecriyiaTHble KOHCY/IbTAIUU WA B oduce.

Kaxko#t pesysnbrar B nonyunte? Jlopabotaete CBOIO WjEl0, 3aBSKETe KOHTAKThl CO MHOXe-
CTBOM MOTEHIIMAJIBHBIX KJIIMEHTOB, KOTOPbIE Oy/IyT BOCIIPUHUMATh BaC BCEPhe3, y3HAETe, YTO UMEHHO
B BallleM IPeJIOKEHUH BbI3bIBAET MOJIOKUTEIbHYIO OTBETHYIO PEaKLuIO (elIe A0 TOro, Kak Bbl €r0
copmyarpyete). BbImonHUB 3TH 33124, BBl CMOXKETe Ha KOPOTKOM HOTe MOOOIIAThCS C TEMH, KTO
MIPOSIBUT MAKCUMAJIbHBIA UHTEPEC.

BeauTte 6.J10r, NOCBSIIEHHbIN MPO0GJEeMaM OTPACJIH

Ecnm y Bartiero 6iora ecTb IOCTaTOUHas LIeJieBast ayAUTOPUsI, BBl MOKETE MHUIIUMPOBATH OOITIe-
HHUe 0e30 BCsAKOro Tpyaa. JJocraTroyHo omyOMMKOBaTh MOCT M MOMPOCUTh YUTATENIEH BBICKA3aThCS.
BesyciioBHO, HyKHast ayTUTOPHS €CTh He y Kaxk10ro. M 310 Beckast mprurHa co3aTh OJIOT 151 BalllUX
KJIMEHTOB YK€ CErOHSI.

Jlaxxe ecii y MeHs1 HeT BoOOIIle HUKAKOW ay[JUTOPUH, BeZieHHe OJIora MpoIokaeT MPUHOCUTD
nonb3y. Ecim s pacchuiaio «XooiHbIe» MHChbMa C JIEKTPOHHOTO apeca MOero 0110ra, ux MoxyJaresi
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OyILyT 00IAaThCSI CO MHOM OXOTHEE, MTOCKOJIBKY OHU CMOTYT IPOBEPUTh MOM JIOMEH, YBUISAT MOH OJ1or,
MIOCBSIIIEHHBIN TTpo0JieMaM OTpaciu, U MOUMYT, 4TO 51 OyAy IJIsI HUX MHTEPECHBIM COOECeTHUKOM.
Jpyrumu cioBamu, MOTOK IOCETUTENEN U pa3Mep ayAUTOPUM He UrpaloT 3Hauumon poiu. Kpome
TOTrO, BeZieHHe 0J10ra, MOCBSIIEHHOTO MPOoOIeMaM OTPacid, — XOPOIIUI CIOCO0 MPUBECTU B MOPSIIOK
cBoM MbICTH. Tak BBl HayuuTech OoJiee MPOAYKTUBHO OOIIATHCS C KIIMEHTAMHU.

I/IIIII/ITC HECTAHAAPTHLIC PE€IICHUA

[pekpacHylo uaeo mogaa MHe MapeHb, KOTOPBI cOOMpacs MpojaaBaTh CBOM MPOAYKT BeLy-
muM yHuBepcutetam ypoBHst CtaHdopna u [apBapna. s Hauasia eMy HYKHO ObUIO TIOHSITH MTPO-
OJ1eMbI CBOMX MOTEHIIMAJIBHBIX KJIMEHTOB (3TO ObLIA CIOKHAS 33/1a4a) U IOOUTHCS CEPhE3HOr0 OTHO-
IIeHHsI K ce0e CO CTOPOHBI TeX JIIOZIEH, OT KOTOPBIX 3aBUCEJIO MPUHSTHE PEeIleHuH (a 3Ta 3a/1a4a Obla
elle CJIoXKHee).

OH perm1 OpraHu30BaTh ¥ MPOBOJUTS /IBA pa3a B MECSII JUCTAHIIMOHHBIA «OOMEH 3HAHUIMU»
1J1s1 00CYXKJIeHHs BOIIPOCOB TI0 MHTEPECOBABIIIEH €ro TeMe MeXIy pyKOBOAUTEISIMH MOAPa3IeIeHUI
TpexX BelyIMX YHUBEPCUTETOB. DTO OOIIEHNEe ObLIO HajlaxkeHO B (popmate KoH(pepeH-cBs3u. bornee
TOTO, MPEACTABUTEIH APYTUX YHUBEPCUTETOB MOTJIM MOAKIIOUATHCS K 3THM Oece/iaM B KauecTBe CIIy-
1aTesyield ¥ U3y4aTh OIMBIT «OOJBIIION TPOHKU».

WHnmrpoBaB v OpraHM30BaB TAKOE B3aUMOJCHCTBUE, ITAPEHb MOMEHTAJIBHO MPHOOPE Cpeau
BEAYILIMX YHUBEPCUTETOB COJIMIHBIN aBTOPUTET U MOJIYYMII BO3MOKHOCTb HAIIPSIMYIO CO3BAHUBAThHCS
C HY’KHbIMHU EMY JIIObMHU.

Hwu onus G13HEC He MOX0XK Ha IPYToOH, MOITOMY He HYKHO CJIETIO KOIIMPOBATh UyKKe AeHCTBHS.
[Ipoananu3upyiTe Ty CUTYyal|io, B KOTOPOM HAXOMTECH Bhl, a 3aT€M HAUMHAWTE UCKATh HECTAHJapT-
HBIE XOJIBI.
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3aBa3bIBaliTe «TeILIbie» 3HAKOMCTBA

Barrieii 1ies1p10 JOJKHBI CTaTh «TETLIbIe» 3HAKOMCTBA. Bam OyieT ropaso mpoiie 3aBsi3aTh pas-
TOBOD, €CJIM BaC CBEJET C HY)KHBIM YEJIOBEKOM KTO-TO TPETHUH, KTO 3apaHee OOBSCHUT MOBOJ U TIPH-
YMHY pa3roBopa.

Cempb maros 1o Kesuna baiikona’

MBblI xuBeM B TECHOM MUpe. 371ech Bce Beex 3HaloT. JloctaTouHo HaBecTu cripaBKu. OHAXK/IbI
s1 6eceJoBaI ¢ peOsTaMH, TOJBKO YTO 3aKOHUMBIIUMH YHUBEPCUTET, KOTOPBHIM HYKHO OBLJIO 3aBS3aTh
KOHTaKThI ¢ KOHCYJIbTaHTaMK U3 KommnaHnu McKinsey. OHU OyKBaJIbHO pBaJid Ha ceOe BOJIOCHI OT
OTYasiHUSI. DTOT Pa3roBOP MPOXOAWT B KOBOPKUHIE, IJie OBLJI0O MHOTO Jpyrux Ha4YMHAOIIMX Mpe-
npuHUMaresie. 9 mpocTo BCTal co cTyla u TpoMKo ckaza: «[Ipormry mporenust! Kro-uubynp u3
MPUCYTCTBYIOIMX 3HAKOM C KCM-HI/I6y,Jlb, KTO pa60TaeT B McKinsey? He moriu OBl BBI YOSJIUTh HaM
MUHYTY BpeMeHu? Bel HaM OYeHb MOMOXKETe, a Mbl YTOCTUM Bac MUBOM !» B pe3ynbraTe Mbl KyNuiu
TPpY KPYXKHU IIUBA, Y HAC COCTOSUIUCH TPU KOPOTKUX Pa3roBopa, ¥ MBI IOIYYUIN MHOXECTBO «HABO-
OOK».

Ecnmu roBopuTh 0 MOTpeOUTEIbCKOM PBIHKE, 9Ta 3a7aya CTaHOBUTCA erle mpore. He y Bcex
ecTh 3HaKoMble B Komnanuu McKinsey, HO HaBepHsKa B Kpyry OOIIEeHHsI KaJIOrO U3 HAC HaieTcs
MoJIofias MaMOYKa, CIIOPTCMEH-JIIOOUTEb WIIH, CKaXkeM, 3as bl TeaTpaJl.

3on0moe npasuno: TEOpUs MIECTU PYKONOXKATHIA MPUMEHNMA M K OOIIEHUIO C KJIMEHTaMU.
3aj1aB mapy HyXHBIX BOIIPOCOB, BbI HalIeTe JTIOOOTr0 YesIOBEKa, KOTOPhIA BaM HEOOXOAMM.

OTpaCJIeBI)Ie KOHCYJbTAHTbI

KOF)IEI Y MCEHA MOABUIACH MI€PBaA KOMIIAHUSA, 4 BO MHOI'OM 3aBUCEJI OT KOHCYJIbTAHTOB. Mmu1
MaJIo YTO 3HaJIM 00 OTPACIH, B KOTOPOH padoTasIM, U HUKTO He BOCIIPUHUMAI HAaC BCepbe3. Y KakIoro
W3 IMATU HAIIMX KOHCYJIbTAHTOB OBLIIO IMPUMEPHO 10 MOJITPOUCHTA aKHI/II';i KoMmnauuu. IToutn Bcsa ux
padoTa 3aKT04anach B TOM, YTO OHHM CBOJIMIM HAC C HYKHBIMH JIIOIBMH. 51 BCTpedalicst ¢ KaXkIbIM
U3 HUX OfIMH Pa3 B MECHIL, T. €. KEHEEIBHO MOIyYall CBEXKYIO MOPIHMIO KOHTAKTOB. [JIsl HUX 3TO He
ObLII0 OOPEMEHUTETBHOM HArpy3KOM.

Kcratu roBopsi, Bbl yAMBUTECH, Y3HAB, KAKOTO YPOBHS JIIOIEH MOXHO NpUBJIEYb K padoTe B
KauecTBe KOHCY/IbTAHTOB. [IepBbIil pa3roBOp ¢ XOPOIIMM KOHCY/JIBTAaHTOM TIOXOX Ha TepByI0 Oecemy
C (prarMaHCKMM KJIMEHTOM — BbI OOIIIaeTeCh ¥ TOBOPHUTE O TOM, YTO MHTEpecyeT Bac odoux. MHorna
MOJKHO 3allOJIyYUTb OTJIMYHBIX KOHCYJIBTAHTOB IO PE3yJIbTaTaM 6GCGII C «paHHUMM KJIMEHTAMI» .

YHuBepcHuTeTHI

Sl 3aBUIYI0 TEM OCHOBAaTENIsIM KOMIIAHUM, KOTOpbIE €lle MPOAOIKAT YUUThCA WIN HEJaBHO
OKOHUYWIM YHUBepcureT. [Ipenogasareny — HacTosAas 30J0Tas KUa JUIs [IOMCKa MHTEPECHBIX KOH-
TakTOB. OHU MOJIy4yaloT IPAHThl OT PYKOBOAMTEJNIEH OTpACEBbIX MPEINPUATUI U MOAJECPKUBAIOT C

3 «Illects miaroB 10 Kepuna Boiikona» (anrn. Six Degrees of Kevin Bacon) — urpa, y4yacTHHKH KOTOPO¥ JOJDKHBI He Oosiee
YyeM 3a IeCTb ePEeXOIoB HAWTU CBSA3b MEX]Y 3arafaHHbeIM akTepoM U KeBunom baiikoHOM yepes akTepoB, BMECTE ¢ KOTOPHIMU OHU
cHUMauTch. Mirpa ocHOBaHa Ha TEOPUSX TECHOTO MUpA U LIECTU PyKONOXaTuil. — [Ipum. nep.
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HUMMU TECHbIE OTHOLIEHUs. [I0CKONBKY IpeicTaBUTENM OTPAC/IN BKJIAIBIBAIOT CPEACTBA B UCCIIEI0BA-
TEJIbCKYI0 paboTy, OHM HAaBEPHSKA 3aMHTEPECYIOTCS] HOBBIMU ITPOEKTAMHU.

[penopasarenu 6e3 TpyJa MOMOTYT BaM 3aBsI3aTh HEOOXOAMMBIE 3HAKOMCTBA. OJJHO PeKOMEH-
JaTesIbHOE MUCbMO, U NIepe]] BAMU OTKPOIOTCSI HY)KHBIE IBEPU.

HNuBecTopbl

TonoBble THBECTOPHI — OTJIMYHBIA UICTOUHHK TOJIE3HBIX CBsizel B cekTope B2B. [Tomumo co6-
CTBEHHBIX 3HAKOMBIX U MOPT(QETbHBIX KJIMEHTOB KOMITAHUH, OHH, KaK MPaBUJIO, MOTYT CHAO/IUTh Bac
«XOJIOZIHBIMU» KOHTAKTaMH MOYTH B JII0O0M oTpaciy. Takke MHBECTOPbl MOTYT CBECTH BAC C BBICO-
KOIIOCTABJIEHHBIMHU KOHCYJIbTAaHTAMHU M AUPEKTOPAMHU.

Cnpocute ce0si: KOMy ysKe MPUIIIach Mo ayie Mos uzaesi? C KeM 3TH JIIoAM MOTYT MeHs TO3Ha-
KOMMWTB?

BcnmomuuTe 0 TE€X, KTO KOraa-T1o nmpe¢ajaoKnuj BaM noMoib

3anoMuHaiTe BCeX TeX, KTO OTMaxXHYJICS OT Bac CO cJIoBaMU: «3aMevaresbHas unes! [lepxure
MeHsI B Kypce U JIaiiTe 3HaTh, €CJIU s CMOTY YeM-TO TTOMOYb».

Hacrasio BpeMsi BOCTIONb30BaThCs X MpeiokennemM! Bo3aMoKHO, 9TH JTIOU BOBCe HE cOOMpa-
JIMCh BaM TIOMOTaTh, HO Kakas pa3Huia?! Hamuiure B OTBET Ha MUCHbMO CTOJIETHEN JaBHOCTH, YTO
BbI TOTOBBI TIOZHAKOMUTBCSI C KEM-TO, KOTO OHU, BO3MOXHO, 3HaIOT. Mcronb3yiite popmar, onvicas-
HBII B CJIEYIOIIEM pasjiesie, YTOObl He TPY3UTh UX CBOMMHM 3a00TaMU U 3aBEPUTD, YTO BBl He Oyaere
TOIYCTY TPATUTh HAYbE BPEMSI.

KoneuHo, MHOECTBO BalllMX OOpallleHUH OCTaHyTCsl Oe3 OTBeTa, HO, OMSATh ke, He BCE JIU
paBHo?! Baria 3agaya He B TOM, YTOOBI CBECTH K MUHMMYMY ITPOIICHT OTKAa30B, a B TOM, YTOOBI HaJla-
JWTh KOHTAKTHL. TOT Y4eoBeK, KOTOPOMY Bac MPE/ICTABAT, He OyJeT 3HATh IPEABICTOPHUIO, U BBl MOXKETE
00IATHCS C HUM «C YUCTOTO JINCTA.

Tako¥ moxos He JOJKEH BXOIUTh B MPUBBIUKY, TTOCKOJIBKY OH HEMHOTO HAa30MJIUB U B pe3yJb-
TaTe MOXHO CXkedb 3a cOOOM BCe MOCTHI, HO MHOT/A, OKA3aBIIUCh B OE3BBIXOJJHOM IOJIOKEHUH, BbI
JOJDKHBI C YEro-TO HAYMHATb.
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Kak npaBmJbHO JOroBapuBaThbCs 0 BCTPeye

BuiBatoT cutyanum, Korma (opMasibHble BCTpeur Hem3OexHbl. Hampumep, Bam TpeOyercs
OoJIbIIIe Yaca WM HYKHO MOOOIIATHCs ¢ 60Jiee BHICOKOMOCTABIEHHBIM COTPYIHUKOM. Ho mockombKy
MPOIYKT, KOTOPHIY BB IJTAHMpYETe MPOoJaBaTh, CKOpee BCETo, elle He TOTOB, HEsCHO, 3auem, COO-
CTBEHHO TOBOps, MOHA00MUIACh 9Ta BCTpeya. B TakoMm ciydae rpamMOTHbIE OOBSICHEHUsSI U YeTKas
opmynmupoBka OyKBaJILHO TBOPAT Uyzeca.

Ecnu Gynyriye y9acTHUKY He 3HAIOT, 3a4eM UX MPHUIJIACKIIN, BCTPeYa M0 YMOIYaHHIO BOCIIPHU-
HUMAEeTCs KaK NeperoBopsl O Mpojake, U TO IJIOXO MO TPeM INpu4YrHaM. Bo-nepBbix, KIUEHT YKIIO-
HsIETCSI OT 0OCYXKJEHUS Psiia BaXKHBIX BOIPOCOB, HANIpUMep 00 ypoBHE LieH. Bo-BTOpBIX, BHUMaHUE
COCpPEeOTOUUTCS Ha Bac, a He Ha KiMeHTax. Y, HakoHell, 3To OyayT Xy/Ire U3 BO3MOXHBIX Iepero-
BOPBI O ITPOJIAkKe, MOCKOJIbKY Bbl K HUM HE TOTOBBI.

TpeBokHbIE IPU3HAKU:

e «XM... Utak...»
* «Kak mponBuraiotcs nena?»

Ectb MHOXeCTBO HeylauHbIX (POPMYJIUPOBOK, KOTOPbIE MOTYT UCIIOPTUTh BCE JEJI0 KakK Ha
3Tare corlacoBaHUs BCTPEUM, TAK U KOIZlA OHA yKe Hayalach.

Perutnku Bpone «Mory 1 s 3aaTh BaM HECKOJIBKO BOIPOcoB?» wan «Cracu0o 3a To, 4To
COMIACMJIMCh HA 3TO MHTEPBBIO!» 3BYYaT KakK TPEeBOXHAs CMPEHa, HamMeKasi, YTO pasroBop Oyner
0e3yMHO CKy4HBIM. f He X0uy, 4TOObl MEHsI UHTEPBBIOMPOBAIH, sI XOUY IMPOCTO MOTOBOPUTDH U TO
Mepe CUJI IOMOYb !

HexypHas dpaza «Mory JIn 51 y3HaTh Ballle MHEHHE O Haien padote?» (opMHpyeT orpese-
JIEHHbIE O)KUJIAHU S, TIOKA3bIBasl, YTO Bbl HYK/1a€TECh B KOMIUIMMEHTAX WM OJOOPEHUH.

CnpocuB «¥Y Bac Haiiziercsi BpeMsi Ha Kodpe / Jaii / BctpeTuThest / modecenoBathb ?», Bbl He hop-
MUpyeTe HUKAKMX OKUAAHWM, M 3TO HaMEK Ha TO, YTO Bbl COOMPAETECh BITYCTYIO MOTPATUTh Ube-TO
BpeMmsl.

Msue HpaButcs popmat 6eceipl, MPeAIoNaraloyi MATh KJIIOYEBbIX JIEMEHTOB!

1. Bel — mpeAripuHUMATETh, TBITAOIIUICS PEIUTh 3HAUUMYIO TTpoOIeMy X, MPEIOKUTh OPH-
TMHAJTBHBIN B3I/ HA TeMy Y WJIU OXKUBUTH BSJIOTEKYIIYIO paboTy oTpaciu Z. He roBopute Hu clioBa
O Ballley ujee.

2. CpopmupyiiTe 0XUIaHUS, YIIOMSHYB, Ha KAKOM 3Talle Bbl HAXOAUTECh U (€CIIM 3TO MpaB/a)
YTO BBl HE COOMpPAETECh HUYETO MPOJaBaTh.

3. [IpopemoHCTpHpyiTe c1adble CTOPOHBI U AaiiTe BO3MOKXHOCTh TIOMOYb BaM. Pacckaxure o
npodiemMe, C KOTOPO# CTOJIKHYJIMCh, U O BOIPOCAX, OTBETHI HA KOTOPHIE UINETe. DTUMU CIIOBAMH BbI
TaK:kKe IPOAEMOHCTPUPYETE, YTO He cOOMpaeTech MOMYCTY TEepSATh BpeMsl.

4. Tlokaxute coOeceJHUKY, HACKOIBKO J1J151 BAC 3HAUMMBbI OH CaM U TIOMOIIb, KOTOPYIO OH MOKET
BaM OKa3arb.

5. Iompocure €ro 0 NOMOIIH.

B kpatkoit popme 3Ta mocnesoBaTesIbHOCTh BHIISAUT Tak: Buaenne / ®dopmupoBanue /
Caa6ocru / 3naunmocts / IIpocnoa.

MO’XHO 3alTOMHHTB 3TOT aJITOPUTM MHEMOHMUYECKMM CIIOCOOOM, MCHONb3Ysl, HAllpuMep, cie-
nyoiyio ¢pazy: «Buxy ®opmy — Cpazy 3anpoiry [Tomomis» (BOC3IT). Bor kak MoxkeT 3BydaTh
Ballla MPOcb0a, eCiM MPOAYKT eIlle He CO3/IaH:
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«[Ipuser, Ilur!

Sl mpITatoch CHU3UTHL OpeMsi apeH/IHBIX IIJIaTeskel 32 MeOesTb U MOMEIIeHUS IS
MOJIOJIBIX KOMITAHWH (6uderue). Mbl Ha4asIu Haj 3TUM paboTaTh COBCEM HEJABHO,
Y TIOKa HAM HEYero MpejioKUTh, HO Mbl XOTHM OBITh YBEPEHHI B TOM, UTO CO3/IaeM
TMOJIE3HBIN TIPOLYKT (popmyauposka).

[Toka uTo A paccMaTpuBal 3Ty MpoOJieMy TONBKO C TO3WIIUN apeHaaTopa, u
MHE CJIOKHO MOHSITh TOUKY 3pEHUsI apeHaoaaTeNs (crabocmy). Bbl 04eHb OMOIIN
Obl MHE, ITOCKOJIBKY y BAaC €CTh OIBIT MPEAOCTABIEHUS B apeH/1y 0(pUCHON MeOen
(3Hauumocmy).

Haiinercsa nm y Bac Bpems aisi Oeceipl B Omvpkaillue ABe Heaenu?»
(IIpocvoa.)

DTU NATh JIEMEHTOB MOKHO O606H_II/ITL B OI[HOI;,I-IIBYX cppa3ax HJIN U3JIOKUTH B THOM IIOPAJKE.
HaanMep, dieaymomee rmucbMo OBLJIO HEMHOIO HarmoOpUucCThIM, U A 60}IJ'IC$I, YTO aaApecaT OTIPAaBUT €TO
B KOP3WHY, HE IIPOYNTAB U IEPBLIX HECKOJILKUX CTPOK. HOSTOMy A TMIEPEHEC ITPU3HAHUC B CcOOCTBEH-
HOH ¢1a00CTH B CaMO€e HAvaIo.

«[Ipuset, Cxkorr! Mo crapran 3aHMMaeTcsl pekjaaMoi. Mbl XOTUM caeliaTh
ee 0oJjiee )KUBOW U JENCTBEHHOM (8udeHue).

Ham HerrpocTo NoHSATh, Kak padoTaeT 3Ta OTPaCIb U KaK Mbl MOKEM BITUCATHCS
B 9TOT CJIOKHBI MEXaHU3M (crabocms). Bl 3HaeTe ee crienuduUKy Jydlle, yem
KTO OBl HM OBUIO, U MOIJIM Obl TIOMOYb HaM M30€kaTh IIeJIOr0 psifia OIMIMOOK
(3Hauumocmy).

Mbl HalM [JeHbIW U YKe CO3[aM Mapy MPOAYKTOB, HO S MPOIIY Bac O
BCTpeue He ISl TOrO, YTOOBI YTO-TO MPOJaTh. DTa 00NaCTh IS HAC HOBasi, U Balll
OITBIT CTAJI OBI JIJIS1 HAC BECOMOU MOIIECPIKKON (hopmyauposka).

He Morsmi ObI MBI HEHAZIONTO BCTPETUTHLCS Ha CIEAYIOIIEH HeJlesle 3a JaIlKon
kode, 4ToOBl OOCYAMTHh HAIpaBJeHWE, B KOTOPOM HaM CJIAyeT JBUTAThCS?»
(Ilpocvoa.)

Jliony 0XOTHO MOMOTralT HAYMHAIOIIKUM MTPEeJIPUHUMATENSIM, HO UM HE HPaBUTCS, KOrIa KTO-
TO OTHUMAET y HUX BpeMsl. Takoe BCTYyIUIEHHE MOKA3bIBAET: Bbl 3HAETE, UTO BaM HYXKHO, a [IOMOIIIb
YeJIoBeKa, K KOTOPOMY BbI oOpalaerech, OyeT OueHb IIeHHA JUIsS Bac.

Bam mpunercst camoMy HarpapJsiTh pa3roBop B HyxkHoe pycio. Eciu atoro He nenars, cobe-
CEIHUK HAvYHeT pa3OMpaTh BAIly U0 [0 KOCTOUKAM, a 3TO He COBCEM TO, UTO TpedyeTcs. [1iist aToro
clielyeT KpaTKo MOBTOPUTb COEpXKaHUe MUChMa, a MOTOM Cpa3y ke 3aJaTh nepBblil Bornpoc. Eciu
BacC MPEJICTaBUII KTO-TO TPETUM, COIIUTECHh HA ABTOPUTET ITOrO YeIOBeKa:

«[puset, Tum! Criacu0o0 3a TO, YTO HALIUIK JIJIsI MEHS BpeMs.

Kak s Bam mmcasn, Mbl MbITaeéMCsl IOMOYb YHUBEPCUTETAM B OpraHU3aliuu
MPEeANPUHUMATEIbCKON  IEATEJIBHOCTH  CTY/IEHTOB (6uUOeHUe), HO HE 3Haewm,
CYIIIECTBYET JIM BOOOIIIe TaKasi MPAKTUKA ((hopmMyauposKa u caabocms ).

41 monarato, uro Tom opekOMeHI0BaI MHE OOPaTUThLCS K BaM (agmopument),
MOCKOJIBKY BBl JOCKOHAJIBHO 3HAeTe CHUTyallMlo W MOIIM OBl OKa3aTb Ham
JEUCTBEHHYIO IMOMOIIb (3HAUUMOCH®b)... (Bcmynaenue npodonscaemcsi.)

Crycok TMpOEKTOB, peaM30BAHHBIX IIPU Balleld MOAJEpKKe, BechbMa
BHYIIINTEJIEH, OCOOCHHO BIIEYATIsIeT NpoABIMKeHHMe KommaHmu X. Kak Bamm
OBbIBIIIMIE CTYJICHTBI CMOIJIM JOOWTBHCS TAaKOro pesyibrata?» (Bwl Hanpaensieme
PAa32080p 8 HYIHCHOE PYCAO U 3adaeme NpasunbHble GONPOChyl.)

Ho Ttakoil pasroBop serko ucnoptutsb. [Io3TOMy Bam HYKHO HMOCTOSIHHO ObITh Hauyeky. Bl
JOJDKHBI 33/1aBaTh TEMY M HAIlpaBJIEHHE, CIIEOUTh 3a TeM, YToObl Oece]a He OTKJIOHSIACh OT HYKHOTO
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Kypca, U ipejijiarath ouepeHble maru. Kak Obl HU OBUTO CTpAIIIHO, HO BCE K€ BCTPEUr HEOOXOTUMO
TJIAHUPOBATH U MTPUKJIA/IBIBATH AKTUBHBIC YCHITUS K TOMY, YTOOBI OHH IIUTA TIO HAMEYEHHOMY TTYTH.

Cremyer 3aMeTuTh, YTO 371€Ch OIMUCAH MOW CIIOCOO OpraHU3alliK BCTPEY Ha OCHOBE «TETLTBIX»
KOHTakTOB. OCHOBHAS 1IeJIb B TAKOM CUTYAIIUU — OOBSCHHUTH, YTO HEOOXOAMMO, U BHISICHUTbD, KAKYIO
MOMOIITh MHE MOTYT OKa3aTh. «XOJIOJHBIA» KOHTAKT — COBCEM JPYroe JeJI0, U 3/1eCh Topa3io OoJbIie
3aBUCHT OT BOJU ciiydasi. [loguepkHy ere pa3 — el «XOJIOIHOT0» OOIIEHHUSI COCTOUT B TOM, UYTOOBI
PaHO WJIK TIO3JTHO OT Hero OKa3aThes. IuTe HeTpuBUaIbHBIE CITIOCOOBI 3aBSI3BIBAHMS «TETUIBIX» KOH-
TaKTOB U OOBSICHSWTE JIOMSIM, KaK OHM MOTYT BaM IMOMOYb. Tak Bam OydeT ropasjo mpoiie J100u-
BaThCs PE3YJ/IbTATOB.
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ExaTtp nJu 3BOHUTH

OnuH 13 cnocob0B CIKOHOMHTH BpeMsl — MPOBECTH pa3roBop mo tenedoHy wim no Skype.
Msue kaxercsi, B OOJIBIIMHCTBE CIIyyaeB yI0OCTBO YAAJIEHHOTO OOIIEHHs MEPeKPbIBAET ILTIOCH! TIPH-
CYTCTBUSI B OIHOM KOMHATe C COOECETHIUKOM.

Bo3MOKHO, 9TO MOl HEIOCTATOK, HO sI JIETKO TEPSIIOCh, KOT/A JIIOAM YTO-TO TOBOPST, TJISIS
MHE IIpAMO B TIJjia3a. XOTH, HE BUIA 3MOHI/IOH&HLHOI?I pP€akru U A3bIKa KECTOB, Mbl JIMIIAEM CC6H
T0JI€3HON MH(pOPMALIHH.

Kpome toro, pasroBop mo tenegoHy JuieH 0co0oi Maruu ;kMBoro ooimeHus. Berpevasich 3a
Yamkou Kode, BBl MOKeTe TIPOCTO MOOONTaTh, KaK APY3bs. A TOBOPsS 0 paboUnX BOMPOCAX, MOKHO
OTBJICUBCS U HA KaKKe-TO MyCTsIKU. Barrie o01enre npoxoauT HehopMaibHO, M BallleMy COOECeHUKY
9TO HPABUTCHI.

O4eBUIHO, BCETO STOrO HEBO3MOKHO JOOUTHCS, pasroBapuBasi 1o Tesiepony wim Skype. Takoe
OOIIIeHUE TIPOUCXOINT B IPOMEKYTKE MEXKILy IPyrMMH JiejiaMu. Bar cobecelHUK TyMaeT O TOM, Kak
CKOPO OH CMOXET «ITOKOHYUTH C STUM>» U TIOBECUTh TPYOKY. CJI0Ba «s1 XOTeJ ObI IPOCTO TIOTOBOPUTH»
BBI3BIBAIOT Y JIOJEW Ha JAPYroM KOHIIE IPOBOJA KpaiiHee pasapaxkeHue. [loaroMy BaM HEOOXOIMMO
CTPOHTH pa3roBop Oosee (hopMabHO U YeTde ero IiiaHupoBaTh. MiHaue BbI coBepimTe OMmoOKy!

TenedoHHbIE pa3roBOpPHI OOJIbIIIE HATOMUHAIOT MHTEPBBIO 110 3apaHee HAMCAHHOMY CLICHAPHIO,
a He ecTecTBeHHyI0 Oeceny. M 3TO MOHATHO — «OOIEHre MO MPOBOJAM» HaJlaraeT ornpeeeHHbIe
OIrpaHUYCHUA.

Kpome Toro, no tenedoHy HEBO3MOKHO YCTAHOBUTH MPUATEILCKUE OTHOIICHUS, T. €. Y Bac He
OylleT H «TeryIbIX» KOHTAKTOB, HU IOTOBOPEHHOCTE! O OyayIIux BcTpevyax. B KpaTkocpovHou mep-
CTIEKTHBE KaXETCsl, YTO Pa3roBoOp MO TenedoHy TpeOyeT MEHBIINX 3aTpaT, HO JIUIIb TOTOMY, YTO BbI
HE BUANUTE, CKOJIBKO BPEMEHU MOKHO COKOHOMUTD U KAKYIO IMOJIB3Y U3BJICYL U3 JIMYHBIX KOHTAKTOB.

Jla, MBI 3HaeM YCIIEIIHbIX MpeANpUHUMATENEH, KOTOpble TOOUINCh KOJOCCAIBHBIX Pe3yibTa-
TOB, OOIIAsCH JUIIb 1O TeaedoHy. M creayeT ucronb30BaTh Bce BOZMOXHOCTU, YTOOBI TBUTAThCS
HaBcTpeuy nenu. Ho s peKoMeHayo HauuHams ¢ JIMYHBIX KOHTaKTOB. [IpOBOAMTD OMPOCH! M BECTH
6eceipl IO TeiepOHY HECTIOKHO, ITO TMO3BONISIET 30eKaTh HEJIOBKOCTH, KOTOPAst MOKET BOSHUKHYTh
MY JINYHOM BcTpeue. M Bce ke 3TO KOMIPOMKCC, a He TTPOJyMaHHasl abTepHATUBA.
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IToMomb KOHCYJIbTAHTOB

C TOYKM 3peHwU sl IICUXOIOTUH J1JTs1 TIOUCKA KJIIMEHTOB OOIIIEHHEe C KOHCY/IbTAaHTaMU OECIIONe3HO.
B 3TOM citydae Bb OyieTe HAaTOMUHATH TIPOCUTEJIS U JIMIIIATECH MMPOYHBIX TIO3UIIUE. Jlydliie cocpeio-
TOYBTECh Ha IMOUCKE CIEeIUAIMCTOB TIO BAIllel OTPAC/IA U MapKETUHTY BHYTpU Hee. [IbiTaliTech HallTu
3HAIOIIMX JIIOAEW, KOTOPbIe MOTYT OKa3aTh BaM JEMCTBEHHYIO MIOMOIIb U BOCXUIIICHBI Balllel UIeei.

[NepexsroUMBIIUMCH HA pellieHMe UMEHHO 3TOU 3a/1aud, BBl MOWMETe, 3a4eM BaM HEOOXOIUMO
Takoe oOrieHre. BMecTo «s1 xouy y3HaTh OOJIbIIE O KJIMEHTaX, HO Ha cCaMOM JieJie MHE HY>KHO ITpoJiaTh
MOW MPOAYKT» B Balllel rOJIOBe MOSBUTCS (POPMYJIUPOBKA «IO3BOJILTE MHE MOHATH, HACKOJIBKO BbI
XOPOIITHUI KOHCYJIBTAHT, 32/IaB BaM THICSIIY BOIIPOCOB».

Cuna Boimm He Oe3rpannyHa. CrpaBUTBCS C CUTYaIlMel 3HAYUT He MOCTOSIHHO MPEeoioieBaTh
MIPETISITCTBUS, a, CKOpee, MEHATh 0OCTOSITeNIbCTBA, YTOOBI TPeOOBAIOCh MEHBIIIE BOJIEBBIX YCHJIHIA.
V3MeHUTh KOHTEKCT BCTPEUH, HAICJIUB €€ Ha «IOMCK KOHCYJILTAaHTOB», — IPUMEPHO TO K€ caMoe,
YTO TIOJTHOCTHIO OTKA3aThCs OT IIOKOJIaa Ha AueTe. Bbl MeHsieTe YCJIOBUS WIPhl, YTOOBI YIIPOCTUTD
JOCTHXKEHHUE TTOCTABJIEHHOW LIEJIN.

Bawm He HYXHO TOBOPHUTBH OTKPBITHIM TEKCTOM, UTO UINETe KOHCYJILTAaHTOB. $1 He cTal Obl 3TOTO
JeJ1aTh, €CJIM BhI €Il He OCBOMJIM OOIIeHHE ¢ HUMU M ecii 00 3ToM He 3aren pasroop. Ckopee,
TYT pedb O TOM, YTO HEOOXOIUMO HACTPOUTHCS OMpPE/Ie/ICHHBIM 00pa3oM U yeTdye chopMyJIMpoBaTh
CBOM MBICJIH.

Kak Hu cTpaHHO, 00masch ¢ coOeceTHUKOM KaK ¢ KOHCYJIBTAHTOM I10 MPOjIaXkaM, Bbl YETKO
KOHTpOJIMpYyeTe X0/ Oece/ibl, TOCKOJIBbKY CaMU OIIeHUBaeTe €20, a He OH Bac. [laxke ecim Tema pasro-
BOpa TIOUTH HEe MEHSETCs, BbI (KaK M Balll COOCCEIHUK ) 3aMETUTE Pa3HUILY.
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CKoJbKO BCTpeY HE00X0 MO

V Kaxa0il BCTpeur ecTh aJIbTePHATUBHAS CTOMMOCTbD. BBI TpaTUTe Ha TIOE31KYy BpeMsi, KOTopoe
MOIIN 6I)I IMOCBATUTDL HAITMCAHUIO TTPOIrpaMMBbl, ITOUCKY NMOTCHIUAJIbHBIX KJIMEHTOB WUJIX ITPUATHOMY
BPEMSATIPEITPOBOXKICHUIO ¢ OOKAJIOM BHHA.

Ecmu ycnex Barmrero Ow3Heca 3aBUCHUT OT MpoAax (OCOOEHHO KOPHOPATHBHBIX), ajbTepHa-
TUBHAsI CTOUMOCTh OOITNIEHUSI C «PAHHUMU KJIMEHTaMU» HU3Ka, MOCKOJIbKY MHOTHE M3 HUX CTaHYT
BallIMMU NOTEHIIMAIbHBIMU IMTOKYTATEsIMU. 3/1€Ch BbI TIOTyYaeTe ABOMHYIO BBITO/ly — y3HAeTe IEHHYIO
uHpopMaIuio 1 (opMHUpyeTe TIOTOK 3aKa30B.

Crniermamuctsi 1o User Experience (a yk OHU-TO 3HAIOT, KaK OOITIAThCS C KIIMEeHTaMu | ) CUMTAIOT,
YTO pa3roBapuBarh C JIIOAbMU HYKHO OO TEX IMOP, ITOKA BbI IIOJTYYAaCTE OT HUX HOBYIO I/IH(I)OpMaHI/IIO.

[To MoeMy orbITY, ecii Bbl paboTaeTe B OTHOCHTENILHO MPOCTOH chepe co choKycCHpOBaHHBIM
KJIMEHTCKUM CETMEHTOM, ISl 9TOrO JIOCTaTOYHO TpeX — nsATH Oecen. Eciu ke, modecenosas ¢ aecs-
TbIO Pa3HBIMU JIIOABMMU, BbI IOJTYUYUJIN JECATH Pa3HbIX OTBETOB, MOKHO MPEAINOJIOKUTDL, YTO Balll KJIN-
SHTCKUU CerMEHT CJIMIIKOM Pa3MBIT ¥ ObUIO ObI HETUIOXO CY3UTh €ro.

Peus 31ech neT He 0 TOM, YTOOBI IIPOBECTH THICSTY BcTped. Hano ObIcTpo Bee BBISICHUTD U Bep-
HYTbCS K cBoeMy Om3Hecy. Takim 006pa3oMm, Bbl JOJKHBI ObITh TOTOBBI HAWTH OTBETHI HA BCE BOIIPOCHI,
CBSI3aHHBIC C KJIMEHTaMH, 3a HE/IeIO ¥ MIEPEeNTH K HOBBIM BOIIPOCAM.

3on0moe npasuao: mporokanTe 6ecesoBaTh A0 TEX MOP, MOKA BbI CIBIIIATE YTO-TO HOBOE.
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I'maBa 7
Kak HaTin cBOMX KJIHEHTOB

FOBOPHT, YTO CTapTallbl HE YMUPAIOT OT UCTOLICHHUA, d TOHYT. Onu CTpaaaloT HE OT HEAOCTATKa
BAapHUaHTOB, I/I,I[efl WJIN TMIEPCTICKTUBHBIX KOHTAKTOB, a OT UX HepeI/I36LITKa. YV HUX TOSIBISIETCS CJIUIII-
KOM MHOTO 33ja4. M1 oHU meITaloTCA AenaTh Bce U IOHEMHOT'Y.

Ecnu B XOTUTE HE YTOHYTH U 6I>ICTpeC ABUTATBCA BIICPE, JIYYIIUM ITOMOIIHWKOM Ha 3TOM
IMYTHU CTAHET CErMEHTAaluA KJIIMCHTOB.
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CermeHTranusa

MoskeT OKa3aThCsl, YTO KOMITAaHUH, KOTOpPbIe JOOUJIHCH KOJIOCCATBHBIX YCIIEXOB, Mpe/laraiu
CBOM ycyru OykBasibHO Kaxaomy. C nomornpio Google mo0oii mob30BaTesib MOXKET HAWTH UHTEpe-
cymoinyio ero uHpopmanuio. Paypal mo3BosseT oTHpaBisATh IUIATEKH B JIIOOYIO TOUKY 3€MHOTO IIapa.
Evernote coxpaHsieT Bce KeM-JIMO0 HalrMcaHHOe.

Ho rze 3mech ornpaBHas Touka? Eciy Bbl HAUHETE € Y€ro-TO CIIUIIKOM OOIIEro U pa3MBITOrO,
BalllM YCHJTUST OKQXKYTCsI PacCpeJOTOUCHHBIMU. Ballie MapKeTHHIOBOe Mocianue OyeT JIMIIEHO KOH-
KpeTuku. Bel paspadoraere cimimkoM MHoro (yHkiui. Google momoraer acmupaHTaM HaXOOUTh
Masion3BecTHbIe (pakThl. Ha eBay KomieKImoHephl MOKYNaoT U MPoAAIoT KOpoOKH /171 KoHdeT Pez.
B Evernote X0351iIKH 3aIUCBIBAIOT PELIENTH U OOMEHUBAIOTCS UMH.

Ecan Her 4deTkoro MpEACTAaBIICHNUA, KOMY Bbl XOTUTC IMPEIJIOKUTL YCIYIrd, BaM IPUICTCA
00IIaThCsl CO MHOKECTBOM JIIOIEH, TPUYEM COBEPILEHHO pasHbIX. Bbl MoxyunTe MpOTMBOPEUMBYIO
MH(pOPMAIHIO U CO3AAANTE ceOe CleyIolHe MpodIeMbl:

1. ¥V Bac nosgBUTCSA CIIMIITKOM MHOTO BAapUaHTOB, U Bbl HE 6YIIGT6 3HaTh, C 4YE€ro HA4YaTh.

2. Bbl He HayHETE ABUTATbCA BIICPE/, HO TAKKE HE CMOXKETE IIOHATH, B YEM JOITYCTUIIN OH_II/I6Ky.

3. Bol nosyunte abCoMOTHO Pa3HOPOIHbIE OTKJIMKU M HE CyMeeTe B HUX pa30o0paThCsl.

JeTH Wi KyJbTypUCTbI?

Kak-To MHe 10Bes10ch 00IIaThCs C KEHIIUHON, KOTOpasi pa3padoTaia OTIMYHYIO OPOIIKOBYIO
nuieBylo Jo6aBKy. OHa Obula c1ajIkoi (Harmogooue TPOCTHUKOBOIO caxapa ¢ apoMaToM KOpUIIbI), a
T10 IMIIEBOM IEHHOCTH HEe yCTyIajla My/IbTUBUTAMUHAM. DTO ObLJT ITOJHOCTBIO HATY PaJIbHbINA U UCKJTIO-
YUTEJBHO NUTATEIbHBII TPOLYKT, KOTOPHIM MOKHO CKOJIb YTOTHO JIOJITO 3aMEHATh BECh PALIMOH.

Mo cioBam repouHHM 3TOI UCTOPHH, €€ UyAO-TIOPOLIOK MOXKHO ObUIO KOMOMHHPOBATh C YeM
YTOZIHO, OT TOTOBBIX 3aBTPAKOB JI0 TPOTENHOBHIX KOKTEJIe. Mosoiple MaMbl IOy 9MIIA OBl BOSMOX-
HOCTbh KOPMHTB CBOMX MaJIBIIIIEH O0JIee 310pOBOH HUIIIEH, PeCTOPaHbl CMOTJIH Obl 3AMEHUTDb UM caxap
u T. 1. Ho ycunus 3To# JKeHIMHBI TPONajaiy JapoM, HOTOMY YTO KYJIbTYPUCTaM HYKHO ObLJIO OHO,
pecToparopaM — Apyroe, MaMoukaM — Tpetbe. To, YTo HpaBUJIOCh OAHUM, Pa304apOBbIBAJIO IPYTHX.
Oma He 3HaJ1a, C Yero HavaTb.

IMepen TeM Kak OOCITYyKMBaTh 6cex, HYy)KHO OOCITYKUTh K020-mo KoHkpemHto. IlogymMaB o ToM,
KTO BEpOSITHEE BCETO KYIUT €€ Yy0-IIPOAYKT, FEPOMHS HAIlIero paccKasa MpUIa K BBIBOAY, UTO 3TO
MOJIO/Ible MaMbl, KOTOPBIE XOJAT 3a MOKYINKaMU B Mara3uHbl JUETHUECKHUX MpoaykToB. Kpome Toro,
OHa 3HaJIa, TIe MX HalTH — B Mara3uHax JUeTHYecKrX npoaykToB! Takium 06pa3oM, TOProBee TOUKH
CTAHOBUJIUCH JIJI51 Hee BaKHbIM MAaPTHEPOM, HO OHA HE 3HaJsa, YTO UMEHHO UM HYXKHO.

Torna oHa pemmia yOuTh JBYX 3aidlleB OJHUM BBICTPEIOM — OOPAaTUTHCS B HEOOJBIINE HE3a-
BUCHMBIE MarasuHsl (popmaTa «3J0pOBble MPOAYKThI» (T. €. BBIACIUTD JAJs1 ceOst KOHKPETHBIH cer-
MeHT!) ¢ peaJIoKeHUEM BHICTaBUTh €€ MPUIIPaBy PSAOM C Omogamu A1 3aBTpaka. Tak oHa cMoria
OBl yCIIBIIIIATh HE MHEHMsI, a 00sI3aTeNIbCTBA (T. €. TOTOBHOCTh MPEAOCTaBUTh MECTO Ha MOJIKAX), a
CITyCTSl HEJIeJI0 y3HaTh, KaK IpoABUraloTcs jena. Eciu Obl Mara3uHbl OCTaJIMCh JOBOJIBHBL, & TOBAp
ObLT IIPOZIaH, OHa MorIa Obl HaYaTh MOMUCK MyTeil OOLIEHUs C MOKyNaTeJsIMUA (CBOUMHM KOHEUHBIMU
NOTPEeOUTENSIMHI ), HATIPIMEP TPOBOLS IeTYCTAIMH.

KoHkpeTusupoBas cBOI0 33/1a4y, 9Ta KEHIMHA CMOIJIa, HE OTBJIEKAsCh U HE YTOHYB B MeJIOovax,
HayaTh peajbHOE JBMKEHHUE BIEpE.
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KpynHbiii OpeH/1 Wi CKPOMHBIN ceMelHbIi Ou3Hec?

Hekorna MeHs1 NpMBOAWIIO B TPEMET TO, YTO MOW KJIMEHTCKUI CErMEHT COCTOUT U3 «PeKJIaMo-
natesneii». Kaxaplil 13 HaC TeM MM MHBIM 00pa30M YTO-TO PEKJIaMHpYeT, U, eCTECTBEHHO, TIePCIIeK-
THBBI OBUTH CAMUMH pamaykHbIMU. Hatnt ppHOK ObLT mouTH 6e3rpannyeH! S 6eceoBa ¢ BiaieblaMu
CEMEMHBIX Mara3uHoB, C MPEJCTABUTEISIMU JIEKTPOHHON KOMMEpPLIMH, KPYITHbIX OPEH/I0B, peKJiaM-
HBIX areHTCTB, MAJIOTO U CPeIHero OM3Heca, 3BYKO3AIMCHIBAIOIINX CTYIHM... Y KakJOro M3 MOUX
coOeceTHIKOB ObLIN COOCTBEHHBIE MOTPEOHOCTH, OTPAHNYEHHSI, IIPOOIEMBI M TIOJKEIAHUSI.

Bceraa Haxonuiicst KJIIMEHT, KOTOPOMY HpaBUJIach odepesHas Hama uies. Jlioboe HauMHaHue
OBLIO B TOW WJIM MIHOM Mepe MHOrooOenaoimimM. KTo-To N3bsBIIsI TOTOBHOCTD IUIATUTh HAM KaK/IbIH
mecsi $10 000, y KOro-To BeI3bIBaJIa HACMEIIKY MBICIIb O TOM, YTOOBI BBUIOXKHUTH XOTSI ObI IECSATKY.
Ha kaxnyto Hally uzero JIIoau pearpoBajiy 0osiee UM MeHee No3uTHBHO. Ho Korga Mbl MbITaauCh
OTKA3aThCsl OT KAKOW-JIMO0 BTOPOCTENIEHHOH (DYHKIIMU, 0013aTeIbHO HAXOIMJIMCh HEJOBOJIbHbIE, AJ151
KOTOPbIX IMEHHO 3Ta (PyHKLMSA ObUIA JJAKOMBIM KyCOUYKOM.

Ham KIMeHTCKWMiA CerMeHT OKa3aJiCsl CJMIIKOM OOMIMPHBIM. MBI MBITAIMCh OZHOBPEMEHHO
00CITyXKUTh BCEX M Kaka0ro. Mbl roBopuiin «Jla» B OTBET Ha Kax/bli 3ampoc. B modoMm crope 1o
TIOBOJLY BHEJJPEHUSI HOBOM (DYHKIIMM MOXKHO OBLIIO OfiepKaTh MoOey, CKazaB: «Imum pedstam Takas
uJiest HaBepHSIKa MPUJIETCS 10 AyIie». A MOXHO ObLJIO BBIIBUHYTH M IIPOTHUBOIOJIOKHbIE APTyMEHTH,
YTOOBI, HA0OOPOT, HE UCKJII0YATh HUKAKUe (DyHKIIMK.

[Tpo6rnema 3akodanach B TOM, YTO Y HAaC He ObUIO OATBEPKACHNI COOCTBEHHO! MPABOTHI MITH
HeINpaBoThl. Mbl HE MOIVIM YTBEPXKAATh HABEPHSKA, IPUHECIIA JIM HOBasl UEs pPeasibHblil pe3ysbTaT
WJIY CTaJjia MOJTHBIM MTPOBaJIoM. Mbl Y€1 BHUMAaHUE TAKOMY KOJIMYECTBY KJIIMEHTCKMX CETMEHTOB,
YTO y 000N MIeN BCEraa HaXOAWJIOCh JIOCTaTOYHO CTOPOHHMKOB. Ho BbIIycKaTh MOCpeCTBEHHBIH
MIPOAYKT JJIs1 HECKOJIBKMX MOKYMATeIbCKUX CETMEHTOB — HE TO JKe CaMOe, UTO BBIITYCTUTh HEUTO 3200-
JIaYHOE /17151 OTHOM KOHKPETHOM ayIUTOPHH.

YeTKO MOHSB, KTO Ballld WJ€allbHble KJIMEHTHI, Bbl CMOXeETe OT(UIBTPOBATh OTBJIEKAIOIIYIO
MH(OPMALHIO, KOTOPYIO CJIBILIMTE OT OCTAJIbHBIX. B cUTyaluu ¢ TeM MpogyKToM Mbl HaKOHEL oOpa-
THJIM BHUMAHHUE Ha OYEHb aKTUBHYIO PEAKLIMIO CO CTOPOHBI PEKJIAMHBIX areéHTCTB, KOTOpbIE CTPEMHU-
JIUCh TIOCTOSIHHO OBITh «B TpeH[Ie». MBI BbIIEIUIN KOHKPETHBIN HA0Op (PYHKIMIA M CyMeIM OKOHYa-
TEJIbHO MOHSTh, KaKue ujien paboTOCIIOCOOHBI, a KaKue — HeT.

N B yeM cMBbICJ Bcero 3toro?!

He Tak nmaBHO s GecejoBai ¢ OCHOBATENsIMUA KOMITAHUM, KOTOPbIE TIpUJIarajii MHTCHCHBHbIC
YCHJTUSL, YTOOBI HAJIAUTH OOITIeHue ¢ KireHTaMu. OHU MPOIEIbIBAIN KOJIOCCAIBHYIO PaOOTY, YTOOBI
WCIIOJIb30BAaTh KaXKIYI0 BCTpEUy, MOCBAIIEHHYIO ITPoaxkam, sl TIOTyYeHHs] HOBOU MOJIe3HOUM nHpOp-
Maru. OHU 3a/1aBajli TPAMOTHBIE BOMPOCHI, KOTOPBIE YCIEITHO mponui Obl «TecT mjis MaMbl», U
M0 Mepe BO3MOXKHOCTH O0eCIIeUrBaIM MOCTYNATeIbHOE JBMKCHUE W JTOOMBAJIUCH TBEPIBIX 00s3a-
TeabeTB. HO Tipu Bcem 3TOM OHHM €1a00 TIPEACTaBIIsIA ceOe, KaK pa3BUBAETCSl CUTYAIUs U KaKk UM
TMIO/THATD CBOU OM3HeC Ha GoJiee BHICOKUH ypoBeHb. OHM He MOHUMAJTH, Kakue (DYHKIUY CIeIyeT pea-
JIM30BaTh, 2 OT KAKUX OTKA3aThCsA. A TakXke He 3HAJIM, KaK TOBBICUTH 3 (PEKTUBHOCTh MAPKETHHTA.
[ouemy vM He ToMorano oOIIeHre ¢ KJneHTamu?

Cutyarust ycyryonsiach TeM, 4TO OTKJIMKH Ha UACI0 STUX pedAT ObUIM aOCOMOTHO MPOTHUBO-
peuuBbivu. [TpoBenst 12 6ecen, oHM y3HAMM O 12 (PYHKIMSAX, OTIMYAIONIMXCS OHA OT JPYroM, KOTO-
pble TpeOOBAIOCH Pean30BaTh, M O 12 He CBA3AHHBIX JIPYT C JIPYroM mpodiemMax, KOTopble HYKHO
ObUI0 permuTh. Yem OoJbilie OHU OOIIAIKCH, TeM B OoJIbIliee HejoyMeHue mpuxoauin. [louemy Tak
MoJTy4anoch?
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VX KIMEHTCKHIA CerMeHT OKa3aJiCsl CJMIIKOM HMIMPOKUM, U TO CHI'PAJIO 31yI0 IIyTKY. Jlomy-
CTUM, 51 CKaXKy, YTO MOU KJIMEHTCKUI CErMEHT — 3TO «yualuecs». OTIMYHO, OTBETUTE Bbl, U Y Bac
B TOJIOBE BO3HMKHET 00pa3 CTyAeHTa aMepHKaHCKOro yHuBepcuteTa. Harpumep, 310 Mosooit yeso-
BeK. CHJisl Ha JIEKIIUK, OH BTUXapsl OTKPHIBAET CBOH IUIAHIIET (B TOJIE 3peHHUs MTPenoaBaTesis MmosiB-
JISieTCs ellle OJJHO MepIalolliee «HaJIKyCaHHOe S0I0K0») 1 3axoauT Ha Reddit, 4ToObI Kak-TO CKOpO-
TaTh OMVKAMIIME TOITOpa Jaca.

WTak, s co3pan NpoayKT AJsl yYalluxcsi, ¥ MOsSBUIKCH MepBble OTKJIMKK. Ho oHM He coBma-
JaI0T ¢ MOMMH OXUIaHUsMU. OMH MOTB30BaTesb MPOCUT J00aBUTh O(HUIIMAIBHBIE ITUTATHL. [Ipy-
rOro MHTEPECYIOT BOMPOCHI MO MpakTUKe. TpeTbeMy HyXkHO, YTOOBI MOM MPOAYyKT padoTan Ha iPad.
YeTtBeproMy HEOOXOAMMO, 4TOOBI 80 YeIOBEK MOTJIM MOJIB30BATHCS STUM PEIIEHUEM C OTHOTO KOM-
nbloTepa. [1AThIi X0UeT UCTIONb30BaTh MPUIIOKEHHE TPU OTCYTCTBUM MOCTOSIHHOTO MHTEPHET-COETH-
HeHus1. [71s/19 Ha 3TOT mepeyeHb, YyBCTBYeIlllb, OyATO TeOs MPOMyCKAoT Yepe3 MsIcopyoKy. UToOb!
CJIETIUTD M3 3TOTO TOTOBBIH MPOIYKT, MoTpedytotcs rofpl. C 4yero xe HauaThb?

Oxkazajock, 9To «yJarpecs» — 3To OoJiee MIMPOKUI CETMEHT, YeM Mbl M3HAYAJILHO MPE/IIoa-
rany. Bo-miepBbIX, CYIIECTBYIOT acCMpaHThl. BO-BTOPBIX — MPOBUHYTHIE CTapIIEKIACCHUKU. B-Tpe-
TBUX — POJUTEIH IKOJIBHUKOB, 00yUaIOIMXCs Ha IOMY. B-ueTBepThIX — MHAMICKHE KPECThsIHE, YbH
JETH BHIHYKJICHBI OBJIAJICBATh 3HAHUSIMHU CAMOCTOSITEJILHO, 329aCTYIO C TIOMOIIIBIO €IMHCTBEHHOTO Ha
BCIO JIEPEBHIO KOMIbIOTEPA. B-nAThIX — kutenu Apuky, rie HeT HaJle:)KHOM coToBoM cBsA3u. U Bce
9TH JIOIIU — «YYaIAeCs».

Te ocHOBaTenu crapramna, 0 KOTOPBIX 51 paccKas3all, CTOIKHYJIUCh C TAKOU ke MpoOIeMon, HO B
UX CIIy4ae 3T0 ObUIM HEe «yYallluecs», & «TOProBble KOMITAHU .

CymiectByeT 6ecurCcIeHHOE MHOKECTBO Pa3HOIIAHOBBIX TOPrOBBIX KOMIIAHUIM C IMAMETPAIBHO
Pa3HBIMH MOTPEOHOCTSIMU, PAOOUNUMHU MTPOLIECCAMH, TIETISAMH U MHCTpyMeHTamu. Ho, ecii cMoTpeTh
CO CTOPOHBI, BCE OHU BBIIJISLIAT OJVMHAKOBO U 3aHUMAIOTCS OIHUM U TEM Ke — Ipojaxamu. Jaxe ecnu
BBECTH (DOpPMaJTbHBIE OTPAHUYEHHMS], KaK CeJaIn 3T peOsaTa (OHM YCTAHOBIIIM KPUTEPHIA — TOPTOBBIE
KOMITaHUM C KOJMYECTBOM MPOAABIOB OT 25 no 250), kimeHTcKas 6a3a ocTtaeTcsi pasHOPOIHON U
0e3rpaHuIHOM.

daktrueckn oHu mposenu He 20 Gecell O CBOMMH IMOTEHIMATbHBIMUA KJIMEHTAMH, a OIHY
Oeceny c kimeHTamMu 20 pa3HBIX KaTeropuii. BoT mouemy OTKJIMKM OKa3aJIMch CTOJb MTPOTUBOPEUH-
BbIMH. C TeM ke yCrieXOM OHM MOIJIA OTHOBPEMEHHO M3y4aTh Mapy JEeCATKOB OU3HEC-UIIeH.

B Takoil cutyanum Jiydiie MooOImaThcsi C OTPACAEBBIM SKCIIEPTOM, YTOOBI Cpasy MOTYYUTh
KOJIOCCAJTbHBIA 00beM MH(OPMAIMK M CHCTEMAaTH3UPOBaTh CBOM IMPEACTABICHUs. Y BacC MOSBUTCS
Oornee yeTkast OTIPaBHAs TOUKA JUIsI BHIOOpA JajbHEWIIIEro HarpapieHus aeictuid. Ecim et Bo3-
MOHOCTH TIOJTYYIUTh CTOJTh (DyHJAMEHTATIBHBIN 0030p, pa3padoTaiTe U KOHKPETU3UPYHUTE COOCTBEH-
HBII TIporHo3. B crenmytoriem paszene nox HazBaHueM «JleneHne KIMeHTCKOM 0a3bl» OMKCaH OIUH
U3 BO3MOXHBIX 1moaxonoB. Co BpeMeHeM BHI JIydllle MoiMeTe, Kak (DyHKIIMOHHPYET OTpacib, U
pyU HEOOXOIMMOCTH CKOPPEKTHPYETe CBOIO TOUKY 3peHus. Ecim Bbl Moyvaere MpOTHBOPEYMBBIC
OTKJIMKH, U3BJIeYb U3 HUX LIEHHYI0 MH(pOpPMAIMIO HerpocTo. TOMbKO KOHKPETU3UPOBAB MPoOIieMy,
BBl CMOXETE MOHSATH €€.

3on0moe npasuno: NOKa Bbl HE HACTPOUTECH HA IOUCK YETKO C(hOPMYJIMPOBAHHBIX, HEITPOTHU-
BOPEUMBBIX MPOOJIEM U 1ieJIel, Balll KIIMEHTCKUI CerMEHT OCTAHETCS] Pa3MbITBIM.
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JleJieHNe KIHEHTCKOMH 0a3bl

Ecnm y Bac yske ecTb MpOOYKT ¥ TOJIb30BATENH, YTOObI HAMTH My Th K «IIPABUJILHOMY» KJIUEHTY,
JOCTATOYHO BBIIETUTH Te€X, KOMY HPABUTCS MPOLYKT, U COCPEJOTOUNTHCS UMEHHO Ha 3TOH TpyrIe.
Jlpyroii BapuaHT — PyKOBOACTBOBAThCSI COOCTBEHHBIMU TPENONIOXEHUIMU. B 000uX ciydasix BbI
PaHO WJIM MO3/IHO MOMMETe, KTO BalllM MOTEHIIMAIbHBIE KJIMEHThI, CMOXKETe Mof00paTh HYKHBIH UM
Ha00p (PYHKIMI 1 0OPATUTHCS K HUM C MPABUJIbHBIMU CIIOBAMH, YTOOBI TIOTYYUTh PEATbHBIN OTKJIUK.

Jl1s1 oOIeHust ¢ KIIMeHTaMu HeoOXouma erie 0osiee JieTabHasi CerMeHTalus1, YeM JJIsl po-
JBVDKeHUsI OW3Heca B 1eioM. YTOObI HaXOOWTh COOSCEJHMKOB M TOBOPUTH C HUMH, MOTpeOyeTcs
BpeMsl. [IoroBopyB ¢ MATHIO JIIOIBMH, Y KaXJOT0 U3 KOTOPBIX CBOM II€JIH, BbI OIYYHTEe HEOTHO3HAY-
HYIO PEaKIUIo 1 He Oy/ieTe YBEepeHbl B TOM, CTOUT JIM TIPOABUTATh Ballly HICIO.

Jetanuzarmsi ¢ pa3oUMBKOW Ha Oojee KOHKPETHBIE IPYIIbl UMEHYETCS ACIeHUEM KIIMEHTCKOM
6a3pl. BeiOepute 11 aHaIM3a CETMEHT U JIJTUTE €ro Ha MOATPYIIIbI, TOKa He TIoiiMeTe, C KEM CTOHUT
MOOOIIATHCS U T/Ie MOKHO HAUTH 3THX Jofed. HauHuTe ¢ mMpoKOro cerMeHTa U Cripocute ceost:

* Kakue monu, BXOASIIME B 3Ty TPYMITy, OOJIbIIE BCETO XOTSAT, YTOOB MOsI Ujiesl Obljla peasu-
30BaHa?

* Bce Bxopsinue B 3Ty IpyNITy WK TOJTBKO YacTh U3 HUX KYISAT / Oy/IyT UCTIONIB30BATh MPOLYKT?

* [Touemy OHUM XOTAT, YTOOBI OH NosiBMIICAA? (TO ecThb B 4eM MX Liesib Win mpodnaema?)

* MOTHB ecTb Y BCEl IpYIIIbI WM TOJBKO y ee yacTu?

* KakoBbI IOMOTHUTEIbHbIE MOTUBHI?

 Kakue gpyrue rpynmsl Jioeil UMeIoT CX0KUe MOTUBBI?

WTak, BB c(hOpMHUPOBAIIM CETMEHTHI IBYX BUJIOB: TIEPBBIN — 3TO TPYIIIIHI JTIOAEH, 0O beJMHEHHBIE
KOHKPETHBIMH JIeMOTpapuyecKuMu MpU3HaKaMH, BTOPOH — 9T0 HaOOp MOTUBOB. Kak BuanM, OHU
IPYIMITBI OTYYMIIUCH OOJiee pa3MBITBIMU, JIpyrue — OoJiee KOHKPEeTHBIMU. [Ipofoikium 1enuTh pas-
MBITBIE TPYIIIBI, CHOBA OTBETUB Ha MEPEUMCIICHHBIE BhIIe BOMPOCHL. KTo B 3TOM Moarpyrre Gosbiie
BCEro XO4eT, YTOObI Ballla MJesl peam30Bajiach? 3aTteM MpoaHAIM3UpPyeM TOBEIEHNE MPeICTaBUTe-
JIefl STUX TPYII, YTOObI OHSATD, TIIe UX HAWTH.

* YTO 3T JTIOOM JEal0T ceiuac, YTo0bl JOOUTHCS 1EJTN WM CIIPABUTHCS € TIPOOIeMoi ?

* ['1e HallTU NIpeACTaBUTENIE UHTEPECYIOIEN MEHS TPyHIIbl?

* ['ne HaiiTH JMoAel, KOTOpbIe TONBb3YIOTCS ceiyac OOXOAHBIMU PEIIEHUSIMU?

He 3Haere, rne HaiiTu nipeacraBuTesiel OMHOM U3 3TUX rpymni? BepHutech K CBOeMy CIMCKY U
MPOJOJIKaiTe TPOOUTH KJIMEHTCKYIO0 0a3y, MoKa He MorMeTe, IJie UCKaTh HYXKHBIX BaM Joei. Eciu
YCTQHOBUTH KOHTAKT C MPEACTABUTENISIMU TOTO MJIM MHOTO KJIMEHTCKOrO CEerMeHTa HEBO3MOXKHO, TO
OH U HE MIPUHECET BaM IOJIb3bI.

CocTaBUB Maphl «KTO — I1e», MOKHO PUHUMATh PellieHre, Kyaa ABUrarhes aasbiie. Cocpeno-
TOYbTE BHUMAHHUE HA TEX U3 HUX:

1. KTO MOXeT npuHEeCT! MaKCUMaJIbHbINA JOXOI.

2. C KeM JIeTKO YCTaHOBUTb KOHTAKT.

3. K10 momosxeTt Bam pa3BUTh OM3HEC.

Hanpumep, eciu BbI pa3padaThiBaeTe MPUIOKEHHE, KOTOPOE ITOMOXET CTYAEHTaM OCBOUTH Opa-
TOPCKOE MCKYCCTBO, B KauecTBe HanboJiee MepCreKTUBHOM IPYIIITBl MOKHO BBIOpATh CTapIIeKypPCHU-
KOB, CO CTpaxoM TyMAIOIIUX O MEPBOM coOeceloBaHuM ¢ Oyaymum padortoaateieM. be3ycioBHO, y
HUX €CTh MOTUB: OHM HE XOTAT MOTEPIIETh HEYAa4y B 3TOM BaXXHOM Jeje. Y KOro elle eCTh TaKou
MOTHB? Y Tene3puTesieil ¥ paJruociyIaTesicid, KOTOPbIX BIIEPBbIC MPUIIACKIIN YYaCTBOBATh B IIOY-
nporpaMme, y mo4eTHOro roctsi, KOTOpOMY MOPYYMJIM MPOU3HECTH CBaIeOHYI0 pedb, Y MOJIOIBIX
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nycaresieid, KOTOPhIM TPEACTOUT MPE3eHTOBaTh CBOM KHHUIM. KakOBBHI JIOMOJTHUTENbHbIE MOTUBBHI?
B03MOXHO, OHM XOTAT HE TOJBKO CIIPABUTHCS C BOJIHEHUEM Iepe]l BaXKHBIM COOBITHEM, HO U TIOJTY-
YHUTH [IEHHBIE HABBIKU MyOJIMYHBIX BHICTYIUICHUH, KOTOpbIE IPUTOASTCSA UM B OydyIlieM, WU UCIpa-
BUTDb OIIMOKH B PEUM, €CJIM MTPUXOAUTCS TOBOPUTH HE Ha POIHOM si3bIKe. TakiM 00pa3oM, BbI MOJTY-
yaeTe JIOMOJHUTENbHBIN JeMorpaduyeckuil npoduis. Hanpumep, 310 Mosnoasie npodeccuoHabl,
KOTOPBIM MPUXOAUTCS MHOTO TOBOPUTH, — YUUTENS] WM MEHEIKEphl MO MpoJaxaM, a TaKke CTY-
JEHTBI-CTAPIIEKYPCHUKH, TPUEXaBIINe M3-32 TPAHUIBI TI0 OOMEHY, WM aclUpPaHThI-MHOCTPAHIIbI,
KOTOPBIM IIPE/ICTOUT BBICTYIIATh HA KOH(PEPEHIIUH.

o Mepe TOro Kak Kpyr 3THX Jofen OyJeT ouepunBaThCs YeTue, Bam OyeT Ipole NOHUMATh,
I71e UX MOXHO HaiTH. BMecTo TOro 4To0Bl HCKATh «CTYAEHTOB BOOOIIE» (IyMalo, MOXHO ITPOTYJIAThCS
0 CTYJEHYECKOMY TOponKy?), Bbl 0€3 TpyJa OTHIILETe aclUPAHTOB-UHOCTPAHIIEB, OOPATUBIIICH B
MIPUEMHYI0O KOMUCCHIO UJIH K TIPeICTABUTENSAM (PaKyIbTeTOB. TOUHO 3Hasl, KOTO XOTUTE HAWTH, BBl HE
notepsiere Bpemsi, Oecenysi C HeTOAXOASIIUMH JIIOABMU. Tak:ke Bbl CMOXKETE BOCIIONB30BATHCS TIOMO-
IIbI0 MHTepHEeTa. Hamprimep, OThICKaTh MOJIOIBIX aBTOPOB HA Amazon B CIUCKE KHUKHBIX HOBUHOK,
a MOTOM Hanucarb UM B Twitter.

CoctaBuB (POKYC-TpyMITBI HA OCHOBE IEMOrpaUIecKMX XapaKTepUCTHK, BbI, O€3YCIOBHO,
3aXOTUTE U3YYUTh U CYLIECTBYIOIIME MOJIENU MOBeAeHHs. MHOKECTBO Jiofiel 00sITCs M M30eraioT
MyOMMYHBIX BBICTYTUIEHUI. BeposiTHO, OHM HE CTaHyT HAIIMMU KJeHTamu. EcTb 1 Te, KTo aenuTcs
CBOMMHU MPOOJIeMaMH C TICUXOTepareBTaMH, a TaKkKe J0OUTeI caMooOpa3oBaHu s, HIIYIIHE TI0JIe3-
Hble coBeThl B CeTy, YnTaIONIMe KHUTH, TIOCEIAI0IIME KYPCHl M1 CEMHUHAPBI, HATPUMED, 110 TIOATOTOBKE
BE/IyIIMX MPA3JHAYHBIX MEpONpUsATHA. Takke CyIecTBYIOT TOTOBbIE pelIeHHs (Harmpumep, Ipujs
Ha MO3UIIMIO0 MEHeIKepa Mo MpoJakaM, MOKHO IIPOUTH MPOU3BOACTBEHHOE 00yueHue). [lymaio, uaes
sICHA.

Kak Tonbko BbI MOiiMeTe, Kak BedyT ceOs MPeACTaBUTEIN MHTEPECYIOIIeH Bac IrpyIibl, yCTa-
HOBUTb KOHTAKT C HUIMHU HE COCTAaBUT Tpyaa. Bo3MOXHO, TOCTH, KOTOPBIM MPEICTOUT BBICTYIIUTH CO
CBaJIcOHBIMHU PeYaMH, B CMSATEHUH MITYT 0Opa3iibl AJIs MOfIpakaHus B MHTEpHeTe. Bbl Moxere paz-
MECTHTh KOHTEKCTHYIO peKJiaMy, KoTopasi OyieT OTOOpaXaThCsl B OTBET Ha MX TIOMCKOBBIE 3aIIPOCHI, 1
3aTeM OKa3aTh MOMOIIIb ¥ MOAAEPKKY TeM, KTO COIJIACUTCS C BaMU rodeceioBaTh. Bl MoxeTte cTath
CITIOHCOPAMH MOAKACTA, IOCBSIIIEHHOTO OPATOPCKOMY MACTEPCTBY, WM MTPEAJIOKHUTH BELyIIEMY Opra-
HU30BaTh KMBOE OOIIIEHNE C ayAuToprel Ha TeMy «Kak moOopoTh cTpax mepes rpsaylnmM BhICTYII-
JICHUECM».

Ecmm 6b1 peub 1muta 0 Moem Ou3Hece, BEpOSITHO, s BHIOpasl Obl B Ka4ecTBe MPEANOYTUTEb-
HOT'O KJIMEHTCKOTO CErMEHTA He «CTYCHTOB», a «JII0IeH, UCIIBITBIBAIOIINX CTPax Nepe.] MyOInIHbIMU
BBICTYTUICHUSIMU U TIBITAIONINXCS €r0 MpeoosieTh». CHavasa s OTipaBuiICs Obl HA CEMUHAP ISl BEy-
IIMX TPa3AHUYHBIX MEPONPHUATHM, IIe cMOT Obl B He(hOpMaIbHOM 0OCTAaHOBKE OOOIIATHCS C AECST-
KOM JIofieid. 3a OfMH Beuep s MOMydms Obl OTIIMYHYIO CTAPTOBYIO Oasy, MOHSIB B3IJISIbl, MOTHBbI
Y NOTPeOHOCTU OOJIBIION TPYIIIBI UIEaTbHBIX KIUEHTOB, KOTOpHIE YKe TpaTsAT BpeMs U JeHbI'W Ha
CaMOCOBEPIIIEHCTBOBAHHE.

Jlpyroil BapyaHT: BBl — JTIOOUTENIb YTEHUSI U OOUTECHh BBICTYIIATh TEepe OONBIION ayTUTOPHEH.
Torma MOXXHO HayaTh C TIOMCKA aBTOPOB, KOTOPHIM TPEICTOUT MPE3EHTOBATh CBOM KHUTH.

Bam He Hy)XHO TUIAaHMPOBATh M TEOPETU3UPOBATh AHU HanposeT! Mcrnomnb3yiiTe T peKOMeH-
AaIyu, 9ToObl B KOPOTKUI CPOK HAWTH KOHKPETHBIX MEaTbHBIX KIUEHTOB. [1000IaBIINCh C HUMH,
BBl CMOXETE IBUTaThCs AAJIbIIIE.

[NockonpKy Bam IpUIETCs MOTPATUTh HEMAJIO BPEMEHM Ha Pa3rOBOPHI C KJIMEHTaMHU, 11eJ1eco-
00pa3HO BEIOMPATH TeX, KTO JIETKOAOCTYIICH M C KEM BaM IIPUSITHO OOMIATLCSA. DTO HEMPOCTast 3a/1a4a,
KOTOpasi MOJKET CTaTh KAMHEM MPETKHOBEHHsI, €CJIM Bbl MU3AHTPOIT WM Y BAC CJMIIKOM [IMHUYHBIH
B3IJISI/T HA OTPACITh, KOTOPYIO BBl M3yYaeTe, YTOOBI MPEIOKUTH CBOM YCITYTH.
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Kak yxe oTmevasnock, BIOCIENCTBIM KJIMEHTCKUI CETMEHT CHOBA MOKHO OyZIeT PacIIMpHTh.
A ceituac ynpocrute cebe 3a1auy, BBIOpaB KOHKPETHBIX JIIOZIEH, KOTOPbIE OTBEYAIOT TPEM OCHOBHBIM
KPUTEPUSIM: TOCTUKUMOCTD, TPUOBLIILHOCTD, PE3YJbTATUBHOCTb.

30n0moe npaguno: Xopolue KIMEHTCKUE CErMEHThl (DOPMUPYIOTCS TIO PUHITUITY «KTO — TAE».

Ecnu BaM HETIOHATHO, TJIe KCKaTh KJIMEHTOB, MPOIOJIKANTE AEIUTh BRIOPAHHBIM CErMEHT Ha MEHbIIINE
TMIO/IrPYTIITBL, TTOKA He 0OpeTeTe SICHOCTb.
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Pa3roBopsl ¢ HeNMOIXOASIIUMHA JIKOIbMH

Bbl He cMokeTe MOMy4uTh HEOOXOOMMYI0 MH(OPMAIMIO, Pa3rOBApHBasi C HETIOAXOASAIINMHU
JIOABMU. B 3Ty JIOBYIIKY MOXHO YrOIUTh TPEMS Iy TAMMU:

1. Bol BBIOMpaeTe CIIMIIKOM IIUPOKHIA CETMEHT M 00IT[aeTech CO BCEeMU TOIPSII.

2. YV Bac HECKOJIbKO KJIIMEHTCKUX CErMEHTOB, U BbI YIIyCKaeTe U3 BHUIY Te, YTO HE CJIEOBAJIO
OBl OCTABJIATH O€3 BHUMAHUS.

3. Be pabotaete B cektope B2B co c10)HBIM TPOLIECCOM MPOJAX U HE YU HEKOTOPBIX 3aUH-
TEPECOBAHHBIX YYACTHUKOB 3TOTO MpoIiecca.

Mp1 yxe paccMmotpenu cutyaruio Ne 1. Eciii BB 00111aeTech CO BCEMU U KaXk[IbIM, B 3TOT KPYT
HEen30eKHO MOMAAyT HETIOIXOAAIINE JTIOIH.

VIycTuTh U3 TOJNS 3peHUs KJIUEHTCKUE CerMEHTHl W JIONCH, MPUHUMAIOIINX pellieHre O
TMOKYTIKe, Jierde Jierkoro. [lepBblid BaKHBIA [Iar B 9TOM CJIyvae — OCO3HATh, UYTO TaKMe CETMEHTHI
CymIecTByIOT. VIHOT/Ia 3TO JOBOJIBHO OYEBHUJIHO: €CJIM BBl padoTaeTe Ha PasHOPOJHOM PHIHKE, BaM,
0e3yCcII0BHO, MOTpedyeTcsi 00CTYKUBATh HECKOJIBKO KJIMEHTCKUX CErMEHTOB.

Ho 6siBatoT u 60see clioxHbIe sl MIOHUMaHUS cUTyaru. Ecii BbI co3yiaete nmpriiokeHue s
JeTei, ero MpUIETCs B PSIMOM M IIEPEHOCHOM CMBICTIE IPOJIaBaTh He TOJIBKO JIETSM, HO M POIAMTEIISIM.
Ecnu BB pazpadarsiBaeTe MPOAYKT ISl TOCYIAPCTBEHHBIX KO, BO3MOKHO, BaM HYKHO OyJIeT yuu-
TBHIBATh MPOOJIEMBI YYAIIUXCS, YIuTes e, aIMAHUCTPALIUY, POJUTEILCKUX KOMUTETOB, TieJaroruye-
CKUX COBETOB M HAJIOTOILIATe IbIINKOB.

Bam HeoOxoauMo 3a1yMaThesi O HECKOJIBKUX TPYIaX 3aMHTEPECOBAHHBIX JIUII, €CJTU BHI Jej1a-
eTe CTaBKy Ha Ba)XHOTO MapTHEpa B MPOU3BOJCTBE, AUCTPUOYIH WK Tpoasrxkenun. Ecmm ycrex
BaIiero OM3Heca 3aBHCUT OT KOHKPETHOTO MIApTHEPA, MPOAHATIM3UPYITE ero e/ U OrPaHUICHUS C
TaKUM K€ BHUMaHUEM, C KaKMM Bbl U3y4yaeTe KJIMEHTOB.

He cnenyer orpannumuBarbcsi OeceiaMu TOJIBKO ¢ HanOosiee BLICOKOIIOCTABICHHBIMU YT BakK-
HeIMU JToapMU. OOIIAlTECh ¢ peaTbHBIMU TPECTABUTENISIMUA Ballleld KJIMEHTCKOW TPYIIIBI, a He C
TeMH, KTO, KaK BaM KaxkeTcs, 00s1aiaeT BBICOKUM ctarycoM. Co3aaBasi MPOAYKTHI /111 MHTEPAKTUBHOM
peKJIaMBl, S IOTPATUJI Ky4y BPEMEHU Ha Pa3roBOPHI C «OeIbIMA BOPOTHUYKAMI» ¥ TTOYTH (a BepHee
CKa3aTh — BOBCE) He 0OpaTHJI BHUMaHKS Ha TUHEWIKepPOB, KOTOPHIM, KaK MbI TIOJIArajid, MPUICTCS
1o Jylie Haia uaes. PacckaspiBas HalleMy COBETY JUPEKTOPOB, UTO HA ITOW HeJlesie MHE yIaioch
YIAYHO MOOOIIATECS C AECATKOM MOAPOCTKOB, sI HE BOCIPUHUMAJ 3TOT pe3y/IbTaT KaKk 3HAYMMBIA. A
MOTOM OKa3aJI0Ch, UTO UIMEHHO 3TO U OBLIO BaXKHEe BCEro.
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I'masa 8
Kak 3acTaBuTh Bce 3T0 padoTaTh

Jlaxxe rpu yCJIOBUM, UTO BbI CHIEJIAJIM BCE MPABUJIBHO, PE3Y/IbTaThl MOI'YT OKa3aThCsl HEYTEIIU-
TEJILHBIMH, €CJIM OOIIEHHE C KJIMEHTaAMH He OCHOBBIBAETCSI HA IIPABUIIBHO OPraHM30BAHHOM ITPOLIECCe.
Ecnu BBl BCTpevaeTech ¢ JIIOABMU, HAJEsCh HA YCIIELTHBIN pe3yJsibTaT, U He JieJlaeTe HUYero Apyroro,
BHI TIOITYCTY TPaTUTE M CBOE, M UX BpeMsl. UTOOBI 00IIIeHI e IPUHECITIO MaKCUMAJIbHYIO BHITOY, HYKHO
HEMHOT'O MOTPYIUTHCS JI0 U MOCIIE.

TunuyHas ommoOKa OM3HECMEHA: XOJUTh Ha BCEBO3MOKHBIE BCTPEUM, & TOTOM MHCTPYKTUPO-
BaTh KoJuler. Ato myoxas ujes! PacckaspiBas cBoei KOMaH/IE O TOM, «4TO 5 y3HaJI», Bbl (DAKTHUECKH
yKa3bIBaeTe, «4TO MM HYKHO Jenarh». [IpcBOMB ceOe eAMHOIMYHOE MTPaBO OOIIATHCS C KIMEHTAMH,
Bbl CTAHOBUTECH AUKTATOPOM, U CJI0BA « TaK CKa3alu KJIMEHTh» MPEeBPAILAIOTCsl B OKOHYATEIbHbIN 1
HEONPOBEPKUMBII apryMeHT.

Ho, kKax MBI y:xe MOH$JIM, CJIOBA KJIMEHTA JIETKO MOTYT ObITh MICTOJIKOBaHbI ITpeBpaTHO. Eciu Bes
LIeHHas1 MH(OpMaLMs OceJaeT B OHO roJIoBe, a He MepeAaeTcsl JpyruM WwieHaM KOMaHIbl, 3HaHUS O
KJIMEHTaX CTAaHOBSTCS OyTBUIOYHBIM TOPJIBIIIIKOM, B KOTOPOM JIETKO 3acTpsiTh. He nomyckaiite storo
Y HE CTAaHOBHMTECh TAKUM OyTBUIOYHBIM TOpbIIKOM. KimeHTckylo 6a3y ¥ paboTy MO ee U3yuyeHUIO
HEoOXO/IMMO ONEPATUBHO U CIIPABEIMBO PACHpPE/IeNIUTh MEXy BCEMU OCHOBATEISIMA KOMITAHUM.
JI7151 3TOro Hy’KHO 4eTKO (PMKCUPOBATh UTOTM BCTPeY, IPOBOAUThH MOATOTOBUTENBHYIO M MOCTIEAYIO-
Iyt padoTy.

Xy[Luii CieHapyil TAKOB: TOJIBKO BBl XOJMTE Ha BCTPEUM, HACKOPO JeJaeTe 3aMETKH U He aHa-
JM3UpyeTe UTOTM BMeCTe ¢ Kojuleramu. Tak ¥ BO3HMKAeT OyThUIOUHOE TopJIbiKo. Bara rosnosa cra-
HOBUTCS €IMHCTBEHHBIM XPaHWIUILEM «KJIMEHTCKOM MpaB/ibl», a BCE OCTAJIbHbIE BBIHYK/ICHBI J1EJ1aTh
TO, YTO Bbl UM CKaXeTe.

JIBurasicb 3TUM IyTeM, 1 CyMeJ UCIOPTUTb CUTYALMI0 HACTOJIBKO, YTO HAIll TEXHUYECKUil
AVPEKTOP YILEJ cO CIOBaMU: «Mbl HUKOT/Ia He 100beMCsl yCIieXa, €CIIU Thl OyeIlb TOCTOSTHHO MEHSITh
Haim paboure 3a1aHus1». B cBoe onpaBgaHie Mory cka3arh — THpOpMalus, KOTOpYIo s y3HaJI, Oblia
MpaBAMBOM (IT0 KpallHeW Mepe, IMEHHO Tak 5 {ymal). Ho 3To He chirpano HUKaKkoW poJiv, OCKOJIBKY
sl He CMOT IPaBUJIbHO JIOHECTH €€ JIO OCTAJIbHBIX YWIEHOB KOMaH/Ibl.

CuMnTOMBI BO3HHKHOBEHHS 6YTLIJIO‘IHOFO
ropJbilika B Iponecce nN3y4eHuA KJIHCHTOB:

* «[To3aboThCs Jydinie 0 MPOAyKTe. A sl y3HAKO BCE, YTO HAM HEOOXOIMMO 3HATh».
¢ «KInMeHTrl ckazaan MHE UMEHHO 3TO!»
* «Y MeHs HeT BpeMeHH HU ¢ KeM o0marbcsi. MHe HyKHO MTPOrpammy I1caTh!»

[MpodmnakThka COCTOMT M3 TpeX JIEMEHTOB: TMOATOTOBKA, aHAJN3, I'PAMOTHBIN KOHCIIEKT
oecensl.

89



P. ®urnnarpuk. «Crnpocu mamy: Kak obmarbesi ¢ KIIMEHTaMU U TIOATBEPAUTH ITPABOTY CBOEW OM3HEC-U[IEH, €CIIU BCe KpY-
r'OM BpYT?»

IToaroroBka

Camast BaxkHasi 4acTh TMOJATOTOBUTEIBHON pAaOOTBl — COCTABUTh AKTYaJIbHBIN CIMCOK U3 TpeX
Ba)XKHEUIMX BorpocoB. OOcyauTe nx co CBoell KOMaHOM 1 Oy/IbTe TOTOBHI YCIIBIIIIATH OTBETH HA TE
BOIPOCHI, KOTOPBIE BAC ITyTaloT.

W3yunB KiMeHTa ¥ OTpacib, Bbl NIOMMETe, K KaKUM 00sI3aTesIbCTBAM U MOCIIEAYIONIMM IT1aram
CJIeyeT MOABECTH COOECEHUKA B KOHIIE BCTPEYH.

Bawm Oyzer nporiie HanpaBJIATh Pa3roBOp, He OTKJIOHSSCh OT TEMBI, €CJIIH Y Bac yKe eCTh Ha0op
npearnonoxeHuit. [lorparbte yac CBOEro BpeMeHu, 4ToObl chOpMYJIMPOBATh U 3alIKCaTh OTBET Ha Clie-
AYIOIIUI BOMIPOC: KaK BaM KaXeTCsl, YTO BOJIHYET Balllero OyayIiero cooeceqHrKa U 4ero oH Xo4eT?
Bo3MorkHO, Balm MpeanooKeHus: OKaXyTCsl HEBEPHBI, HO, €CJIU BbI 3apaHee c(hopMUpyeTe OCHOBY,
BaMm OyJIeT MpoIle BECTH PA3roBOP 110 HAMEYEHHOMY TUIAHY M He YITyCTUTh U3 BUY BaKHbIE BOIPOCHI.
Ecnu Barm KJIMEHTCKUIA CerMEeHT AOBOJIBHO YETKO C(DOKYCHPOBAH, BaM HE MPUAETCS MPOJIEITBIBATH ITY
padoty JacTo.

Ecnu B poriecce NoarotoBK BO3HUKHET BOMPOC, OTBET Ha KOTOPBIA MOKHO HAWTHU C TIOMOIIBIO
«KaOMHETHOTO MCCIIe/IOBaHMsI», TIPOBEAUTE TaKoe UcciepoBanue. Torna, He OTBIEKasiCh Ha OYEBU/I-
HBbIE BOIIPOCHI, BBl CMOKETE MOTOBOPUTDH O TOM, YTO HEBO3MOKHO HAlTH B MHTEPHETE.

Cobupasich Ha BCTpevy C MpeJCTABUTENIIMA KOMITaHUH, n3yunte ee mpodwib Ha LinkedIn u
KOPHOPATUBHBINA CAalT. DTO 3aiiMeT He OOJIbIIE MATH MUHYT, a BBl IPUJIETE HA BCTPEUY BO BCEOPYKUH
Y He TIOMNa/IeTe B HEJIOBKYIO CUTYAIIUIO.

B noaroToBke DOMKHBI yyacTBOBaTh BCe OCHOBaTe M KoMmnanuu. Ha Bcrpede BbI Oyaere npen-
CTaBJISITh HE TOJIbKO MPOIYKT, HO M Balll Ou3Hec. EcM KTo-TO U3 4JIeHOB KOMaH/Ibl HE IPUMET Y4acTusl
B TIOJITOTOBUTENTBHOM padoTe, Te BOMPOCH], KOTOPbIE ero OecIOKOsAT, He OylyT 3aTpPOHYTHI B Oecejie
C KJINEHTaMH.

Hekotoprle ocHOBaTeIM CTapTarioB OTHOCSTCS K 3TOW uaee BpaxaeOHo. OHU 3asBIISIOT MpU-
MepHO cieaymoiee: «Mbl JI0JKHBL pa3padaTeiBaTh STOT YEPTOB MPOAYKT, a HE TPAaTUTh BpeMs Ha
MYCTOMOPOXKHIOW OOMTOBHIO». MOTHB TaKOTO MOBE/ICHUSI JIS)KUT HA TIOBEPXHOCTU — OHU OTKAa3bIBa-
I0TCSI B3IJISIHYTh B I71a3a PeajibHOCTH, OMAacasich yBUAETb, YTO HEKOTOPBIE MPEATIONOKEHHUSI ITPU CO3/1a-
HUHM MPOIyKTa ObLIM HeBepHBbL. HO, HECKOJIBKO pa3 CTONKHYBIIMCH C TAKOU MO3MIIMEH, s ToIaraio, 4ro
BCE-TaKM OCHOBHAsI MPHYMHA — 3TO JKeJIaHUe YCKOPHUTH mporiecc. OIHAKO MPU 3TOM CKOPOCTh U3Me-
psieTcst ObICTPOTOM pa3padOTKH (PYHKIMH, a He 3(P(PEKTUBHOCTBIO CHIKEHHSI PUCKOB M TIONTBEPIK Ie-
HUs OU3HEC-UJIEN.

MOXHO He TOJIBKO MPU3BaTh YMPSMBIX YUpeAUTesIed MOBEpUTh B MPABOTY ITUX CJOB, HO U
MONIPOCUTh MX OTBETUTh Ha MAapy BOIMPOCOB IJIsI BISBJICHUSI HEOUEBUIHBIX MPOAYKTOBBIX PHUCKOB.
[NepBblii Bonpoc 3By4UT Tak: «Ecim Ou3Hec moTepnuT Heyaady, 4To BEpPOsITHEE BCETO CTAHET NpH-
yrHOU 3TOro?» Eciu 6kl MHE 33121 3TOT BOIPOC O MOEM CaMOM TEPBOM MPOAYKTe (3TO ObLT MPO-
eKT, CBSI3aHHBI C TIOJIb30BATEIbCKUME MYJIbT(DHIBMaMHM), sl OTBETHII ObI TaK: JTMOO HUKTO HE 3aX0UeT
pUCOBaTh MYJIBTHKH, JIMOO OHU OKAXYTCs CTOJb IUIOXMMHM, YTO HE HAWIEeTCs JKealolmMX UX CMOT-
petb. Tak MBI MoJTydaeM XOpPOIIYIO OTIPABHYIO TOUKY, YTOOBI HAYATh aHAJIN3, UCTIONb3Ysl TEXHUUe-
CKHe CpelICTBa U OOIIICHHE.

BOHPOCI)I HA MIOATrOTOBUTECJbHOM 9TAaIlle aJd Oﬁﬂapy)KeHl/IH HE€ABHbLIX PUCKOB:

* Eciiu Gu3Hec nmotepnut Heyaauy, YTO BEPOsITHEE BCEro MOCTYKUT PUIMHOM ?
* YtO HEOOXOAMMO, YTOOBI STOT OU3HEC OKA3AJICS UCKJTIOUUTENILHO YCIICIITHBIM ?
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Bropoii Bonpoc — 000poTHAsI CTOPOHA MEPBOT0, a B3AT OH U3 KHuru Jladmm u Maptuna «Urpa
Ha nobexy. Kak crparerusi pabotaer Ha camom jese»*. Mtak, BTopoi Bompoc: «YTo HeoOXoamumo,
YTOOBI TOT OU3HEC OKA3AJICS UCKITIOUUTENILHO YCTeTHbIM ?» ['0BOPSI TIPO CBOIO UJIEI0, ST MOT ObI OTBE-
THTh, YTO HAM HYKHO MOOOJIbIIE 320aBHBIX MYJIBTUKOB M XOPOIIIMI JIOXOJI 32 CYET pPeKJIaMOyIaTeIeH.

1 roBOpIO 311ECh HE O JOJITOW U CJIOKHOM MpopaboTKe cTpaTeruu. JocTaTouHO MpUCTyIIaThCs
K coOcTBeHHOW MHTYUIMK. CKpyIyJe3Hbli aHAIN3 He HykeH. Bam HeoOXOaMMO OTBETUTh BCErO Ha
OIMH KOPOTKMI BONpPOC: «YTO MBI XOTUM Y HUX Y3HarTh?»

Ecnu y Bac HEMHOro BpeMeHH, TO BCE, YTO BaM JEHCTBUTENILHO TpeOyeTcsi, — 3aaTh 3TOT
BOIPOC U TIOTYYUTh OTBET Ha HETo.

3010moe npaguno: eciv BaM HEsICHO, YTO Bbl XOTHTE y3HATh, HE HY)XKHO Jake 3aBOAUTDb Pa3ro-
BOP.

4 Jlacpmu A., Maprun P. Urpa Ha no6Geny. Kak crparerus padoraer Ha camoM fene. — M.: ManH, ViBaHo u ®epbep, 2013.
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AHaJaus

INocne Toro Kak decena COCTOMTCS, MPOAHATUZUPYITE 3aMETKH BMECTE C KOJUIETaMHU U, €CJTH
9TO HEOOXOAMMO, YTOUHHTE Ballly UJIei0 U NiepehOpMyIHPYITe «OOJBIIYI0 TPOHKY» BOIIPOCOB.

Lenb 310# paboThl — 3a(pUKCUPOBATh MOJE3HYI0 MH(POPMAIIHIO, KOTOPYIO Bl TOMYUYHIIHM, HA
Oymare 1 B TOJIOBaX BCEX WIEHOB KOMaH[bI, a HE TOJIBKO B Baleil. OOcyanTe KJII0YeBble MOMEHTHI,
OCHOBHbIE€ BBIBOIbI 1 HpO6JIeMbI, C KOTOPbIMHU Bbl, BO3MOKHO, CTOJIKHYJIUCb.

MHe X0TeI0Ch Obl KOCHYThCSI M «METaypOBHSI» Mporiecca ooiieHust. Kakue Bormpockl OKa3auch
Pe3yJIbTaTHBHBIMHU, a Kakue — Oecrosie3HsiMu? Yto MoxkHO yinyummTh B Oyaymem? He ocramuch u
KaKHe-TO BaXHbIe CUTHAJIBI WM BOIPOCH Oe3 BHUMaHus? OTBETH HAlyTCs CKOpee Ha MpaKTHKe,
4YEM B TCOPUH. LITO6L»I IIGIZCTBOB&TB JIy41I€, Bbl JOJIKHBI AKTUBHO ITPAKTUKOBATLCH. Hagbixku O6H.[GHI/IH
OyIyT TMOJIe3Hbl BCEM YJIeHaM Balllell KOMaH/Ibl, M €CTh CMBICI YIEIUTb BPeMsl MX COBEPILICHCTBOBA-
HUIO.

AHaJmM3, KaK ¥ MOArOTOBKA, KAXKETCs YeM-TO OYeHb IMTPOCTHIM. Bo3HMKaeT coOa3H OTKa3aThCs
oT Hero BoBce. He nenaiite atoro! AHaim3 urpaer BaxHylo pojb. C ero rnmomoIipio Bbl MaKCH-
MaJIBHO OBICTPO U SICHO JOHECeTe MOJe3HYI0 MH(POPMAIHIO, KOTOPYIO BaM YIaJoCh y3HaTh, O UJie-
HOB KOMaH 1bl. [10 BO3BMOKHOCTH MCHIOJIL3YNTE JIJIS1 3TOTO 3aMETKH, CAeTaHHbIe TI0 XOAy BCTpEYHd, U
MIOBTOPSITE MIMEHHO T CJIOBA, KOTOPBIE Bl YCiblaiu. biaromapst atomy Bara padorta OyaeT corna-
COBAHHOM, IPUHIMaeMble pellleHrs] — Oosee MPOIyMaHHBIMH, BaM He MPUIETCS CIIOPUTH, a IIEHHYIO
nH(pOPMaIHIO, JOOBITYIO BAMHU C TAKUM TPYAOM, TIOJIyYaT BCe YJIeHBI Ballleil KOMaHIbI.
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Koro ornpaButh Ha BCTpeuy

Kaxnplii 4jieH KoMaH/ibl, MPUHUMAIOIINN 3HAYMMBIE pellieHUs1 (B TOM YMC/e TEXHUUYECKHUE),
AOJIKEH IMOY4YaCTBOBATb XOTA 6bI B HECKOJIBKMX BCTpECUax. TexHuyeckum CricNuaInCTaM HET HYKIbI
XOJIUTh HA MHOXECTBO BCTPeU, HO, BOOUMIO HAOIONAsl PEAKIINIO KJIMEHTOB, BCE YWISHbI KOMaH bl CMO-
TyT HOJIyYUTh Maccy nose3Hoi nagopmaiu. Kpome Toro, Bel Oyaere nomorarb Jpyr Apyry, 3aMedast
B XOI€ 6CCCIH)I OHII/I6KI/I n HpeIIB3HTbII;'I Moaxoa 1 UCIpasJidd ITO.

OnTrMaibHOE KOJIMUECTBO YUACTHUKOB C Balllel CTOPOHBI — /1B YesioBeka. OJIMH MOXET cocpe-
JIOTOYUTHCS Ha KOHCIICKTUPOBAHUU, Npyroi — Ha Oecene. ToT, KoMy OTBeleHa BCIOMOTaTEIbHAS
POJIb, MOJKET 3aMETHUTh, YTO €ro KoJIlera 3aJaeT He Te BOMPOCH WJIM YIYCKAeT U3 BULY YTO-TO BaX-
HOC, Ha YTO HYXHO O6paTI/ITb AOINOJJHUTEIbBHOC BHUMAHUE, BMEIIATHCA U UCIIPABUTDL CUTYallUIO.

[Mockutate Ha BCTpedy OOJBIIE JABYX YENOBEK CIIEYEeT, TOIBKO €C/ii OHa OyJeT MPOXOAUTh B
rpynoBoM ¢opMare WK y Bac eCThb JUisl ITOTo ISMCTBUTENILHO BaxkHasi mpuunHa. Korna tpoe Gece-
AYIOT C OTHAM — 3TO YK€ CIIUIIKOM.

Wt Ha BCcTpeuy B TOPAOM OMHOYECTBE MOXHO, €CJIM Bbl HAYUWIIUCh JIeJIaTh 3aMETKH I10
xomy Oecenpl. OCHOBHAsI IpoOJieMa TaKMX «COJBHBIX BBICTYIUIGHHI» B TOM, YTO BaM OyJeT CIIOX-
Hee BOBpEMS TIOHSITh CBOIO OIIMOKY U BEPHYTh Oecely B Hy)KHOE PyCIIO, €CJIU Bbl HAYHETE 3a]aBaTh
HEBEPHBIE BOIIPOCHI WY YIIYCTUTE HUTh Pa3roBOPA.

Ecnu BBl 4eNlOBeK CTECHUTENbHBIN, a COyUpenuTesisi, KOTOPBIN MpoBes Obl Oecey, HeT, Mpu-
30BUTE Ha TIOMOIIIb JPyra, 4ToObl OH COCTABIJI BaM KOMIIAHUIO B TepBble OUH-IBa pa3a. [Ioka Bbl
HE OCBOMTECH, MOKETe OTBECTH cebe CKPOMHYIO POJib IIPOTOKONKCTa. Ecium ipyroro myTu HET U Bam
HYXHO CITPaBJIATbCA CO6CTBGHH]:»IMI/I CHUJIaMH, ITIOMHHUTE, YTO YBEPEHHOCTDb ITPUXOJUT C OITBITOM. Bwme-
CTO TOTO YTOOBI CTPAJATh U MyUHUThCSI, COCPEOTOUBTECH HA CAMOCOBEPIICHCTBOBAHUU M OCMBICIICHUH
nporiecca. Co BpeMeHeM Balllk CTPaxXy OTCTYIIAT.

Bl HE MOXeTe NOPYUYUTh U3YUYEHHE KJIMEHTOB CTOPOHHUM CIIelIaIrcTam. beiBaloT 1 nckinoye-
HUs, KOIJa 3Ta cxeMa cpadaThiBaeT, HO, KaK MPABUIIO, YUPEAUTENN JIOJKHBI JITIYHO MPUCYTCTBOBATh
Ha BcTpevax. Ecim yesioBek, B3SIThIA CO CTOPOHBI, IPHUHECET BaM IJIOXHME HOBOCTH («JTO HajJyMaH-
Hast mpoOJyieMa, ¥ HUKOMY HeT Jief1a JIO TOro, Hajl YeM Bbl paboTaeTe»), MOHATh U PUHSATH 9TO OyIeT
HEeIpoCTO.

Hpyrast XuTpasi JOBYIIKa 3aKJII04AETCsl B TOM, YTO, CTOJIKHYBIIMCh C PABHOAYILIHON peaKkUen,
TAKOW YeJIOBEK CO CTOPOHBI TMOIMBITAETCS MPENOJHECTH CUTYAIMIO B MpUYyKpalieHHOM cBete. [lepe-
nopyuasi coop UH(pOpPMAIMK KOMY-TO APYTOMY, Bbl TIOUTH HABEpHSIKA MOIYYUTE CUTHAIIBI, KOTOPHIE
yBEIyT Bac 1o JoxxHoMmy cieay. [Toka He chopmupoBaHa padoTOCOCOOHAsT OM3HEC-MOJIeNlb U HET
OTJI2XKEHHOTO TpoIiecca MPOAaX WM MAPKETUHIA, YUPEAUTEH JOJKHBI XOUTh Ha BCTPEUH CaMHU.

U Bce ke, HECMOTPS Ha TO YTO MPOLIECC JIODKEH MPOXOAUTD B BallleM MPUCYTCTBUM, OPraHU-
30BBIBaTh Oecely W HAIlPaBJIsATh €¢ MOXKET U KTO-HUOYAb Jpyroi. Bel MOXeTe MpuBeUYb 1JIsl TOTO
CTIEIMAJICTA, KOTOPBIN OyJeT TOBOPUTH, B TO BpeMsI Kak Bbl Oy/ieTe BHUMATEIBHO CIYIIATh.
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Kak BecTH 3anucu

HayuuBivich ienath TpaMOTHBIE 3aMETKH, BBl CMOXKETE MOCTOSIHHO JepKaTh CBOID KOMaHIY
(a Tak’ke MHBECTOPOB M KOHCYJBTAHTOB) B Kypce Jiena. Kpome Toro, misias Ha «TO, YTO 3allMcaHo
nepomM», BaM OyleT TpydHee MpeaaBaThcsi caMooOMaHy. [lake CIycTsi HECKOJIBKO MECSIIIEB, PElNB
M3MEHUTh HAINpaBJieHUe JEeSTENbHOCTH, Bbl CMOXETe BEPHYThCS K CBOMM 3aMETKaM BMECTO TOTO,
YTOOBI 3aBOJJTH PA3TOBOPHI II0 HOBOMY KPYTY.

[To BO3MOXXHOCTH 3alMChIBAlTE CKA3aHHOE JOCJIOBHO, T. €. (PMKCUPYHTEe UMEHHO Te CJIOBa,
KOTOPBIC CJIBIIIUTE. I[HH SICHOCTH 3aKJII0YaiTe IUTAaThl B KaBbIYKU. BEI cMoxeTe ucnonn30BaTh Hux,
4TOOBI C(POPMYIMPOBATH MAPKETHHIOBOE MMOCIaHUE, 0OOCHOBATH MOTPEOHOCTh B MHBECTHUIIMSX WU
OTBETHTh Ha CKENTHUYeCKHUe BO3pakeHWs kojuier. Ho mHOrma touHble (hOpMYTMPOBKH HE CTONb
Ba)KHBI, ¥ BaM JIOCTATOYHO 3aIMCaTh OCHOBHYIO UJIEIO.

B 06oux ciryuasix 1st ObICTPOTHI MOKHO 3aMEHHUTD CJI0BAa CUMBOJIAaMU. §1 UCTIONb3y1o 12 OCHOB-
HBIX CUMBOJIOB, a IIpU HCO6XOIII/IMOCTI/I Ha Xo4y NpuayMbIBal0 HOBBLIC. BO3MO)KHO, Bbl HE 3aXOTUTE
B TOYHOCTHU MCHS{ KOITMPOBATD, [IO9TOMY BaM HET CMBbICJIA 3allOMUHATD UX. HakammmBas onnit O6Hle-
HUS, BB IPUJIyMaeTe COOCTBEHHBIN SI3bIK CHUMBOJIOB.

DMonuu

:) — BO30YyK/IeHHe.
:(— rHeB.
| — cmymieHue.

CnoBa <<ILa, 9TO npo6neMa» MOKHO MCTOJIKOBaTh a0COJIIOTHO MO-pa3HOMY B 3aBUCUMOCTU OT
TOI'0, KAKMM TOHOM HUX IMPOUBHOCAT — Hei/JITpaHbeIM WU THEBHBIM. JII0ObIE CHIJIbHBIE 9OMOLMHU TOKE
uenecoo6pa3H0 «KOHCIICKTUPOBATb». BO3MO)KHO, HEJIMIITHUM 6yI[CT npuaymMarb CUMBOJIbI, OITUCbIBA-
OHIUE KEJIaHUEC WK PadOCTh. O6paLuaﬁTe BHHMMAaHHKE HA CUJIbHBIC SMOLMU U, €CIIA CO6CCBI[HI/IK nx
BBIPpAXKACT, 00s13aTEJILHO BBISICHANTE [pUYINHY.

OocTosATeBLCTBA

— OOJIe3HEHHBIN BOMPOC WK TIpodieMa (CUMBOJT HAIOA0Oe MOJTHUN).

— 11eJ1b WK paboTa, KOTOpas JOJKHA ObITh BBIIOIHEHA (CUMBOJI, ACCOLMUPYIOIIUICS ¢ DyT-
OOJILHBIMUA BOPOTaMH).

— MPEnsTCTBHE.

— OOXOTHOW BapHWaHT.
A — IICTOpHSI BOMPOCA WM KOHTEKCT (CUMBOJI, HAIOMHUHAIOIINI JAJIEKYI0 TOPHYIO BEPITHHY).

ITH TATh CUMBOJIOB — HEOOXOMUMBIA MUHUMYM. VX MOXHO KOMOWHHMPOBATh C CUMBOJIAMH,
OITMCHIBAIOIIIIMH SMOIUH. Boie3HeHHbIe BOITPOCH U TIPETISITCTBUSI UT'PAIOT Topasio Oojee 3HAUMMYIo
POJIb, €CJIM O HUX TOBOPSAT CO CMYIIIEHUEM WM THEBOM.

[pensaTcTBUS HE MO3BOJSIOT KJIMEHTY PEIIUTh poOieMy, KOTopast Tiepe]] HUM CTOUT, XOTS OH
3TOro U XO4eT. To BakHasi MH(OpMaLIUsl, TOCKOJIbKY BaM, BEPOSTHO, TOXKE MPUIETCS CTOJIIKHYTHCS
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¢ aToi mpobiemMont. Harpumep, MHOTMe KOpIOpaTUBHbIE KJIIMEHTHI HE B BOCTOPre OT TeX MHCTPYMEH-
TOB, KOTOpbIE €CTh y HUX Ceifuac, ¥ ¢ paJocThIiO MOJIb30BATNCH Obl 00IaYHBIMU CEPBUCAMHU, HO 3TOMY
MPensTCTBYeT NOMUTHKA KomnaHuu B cpepe UT. Bo3aMoxHO, B KauecTBe 0OXOIHOrO MaHeBpa OHU
HOJIb3YIOTCS JINYHBIM TeJIe(DOHOM KaK BTOPBIM KOMITBIOTEPOM WJIH JIEJIAI0T 4acTh padoThl Joma. 1 ato
TOXE HYKHO 3aIlUCaTh.

Cnemuduka

— 3anpoc (PyHKLIMH WIN KPUTEPUI MTOKYIKH.
$ — neHbru, GOIKET, MPOLIECC 3aKYITKH.

— YIOMHWHAHHUE KOHKPETHOIO Y€JIOBEKA UJIM KOMITAHUU.

— 3a1a4a Ha OyyIiee.

Kak yxe roBoprioch Bblille, 3a1pochl HA BHeAPeHUE (PYHKIMI OOBIYHO OCTaBJISAIOT Oe3 BHIMA-
HUS, ¥ 3psl. DTO IIEHHBII CUTHAJI, KOTOPHI HYKHO 3a(pUKCHpOBaTh M M3ydarb. be3ycnoBHO, Ooree
Ba)XHBI 00s13aTesIbHbIE KPUTEPUH MOKYMKH. Takke KITOYEeBYIO POJIb UTPAIOT CUTHAIIBI, OTHOCSIIINECS
K JEHbIaM.

3anuceiBaliTe UMEHA W Ha3BaHWsl KOMIAaHWW. Ecii ObUT yIOMSIHYT KTO-TO, C K€M 3HAKOMBI
BaIy coOeceTHUKHM, MOMPOCHUTE B KOHIIE BCTPEUH, YTOOBI Bac MPEACTABUIN 3TUM JoAsaM. Eciu peus
3aIU1a 0 KOHKYPEeHTaX WK 00 aJIbTePHATUBHOM PEIICHNH, C/Ie/IaliTe IOMETKY, YTOOBI ITO3Ke MpoaHa-
JIM3UPOBATh 3TY MH(OPMALIKIO.

OtMmeTbTe OOJBIION 3BE30YKON T BOMPOCH, KOTOPHIM HYXKHO YIAETWTh BHUMaHHUE MOCTe
BCTpeud. B nepByio ouepenp 310 oOenaHHble BAMH MOCIEAYIONHE IIard, OT KOTOPBIX 3aBUCAT 0051
3aTesIbCTBA KJIMEHTOB WIIM MOCTYNATEIbHOE ABUKEHHUE.
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I'ne BecTn 3anucu

OO0masnck ¢ KJIMeHTaMu, BbI, Oe3yCJIOBHO, 3aXOTHUTE JIeJIaTh 3aIUCH, KOTOPhIe MOXHO Oy/IeT:
* COPTUPOBATh, KOMOMHUPOBATh U YIIOPSIOYNBATH;

* 0OOBEIMHSATH C 3aMETKAMH JPYTUX YWICHOB KOMaH/IbI;

* COXPaHSTh, YTOOBI TPU HEOOXOTUMOCTH OOpAIAThCS K HUM B Oy/IyIIeM;

* OTIEJIATH OT JPYroi UH(OpMAaLIMK, HAIIPUMEp, OT OMUCAHUS UJEW WM CIIMCKOB 3aJau.

Ha mnunoM ormibiTe 51 yOeauIcs, YTO 3aMETKH, ClIeJIaHHbIe B MOEM OCHOBHOM OJIOKHOTE, TIOUTH
Oecrosie3Hbl. 32 HECKOJIBKO MECSIIIEB X HAKAIUIMBAETCS CTOJIBKO, UTO MOUCK U HAXOXKAECHHUE HYKHBIX
CBEICHMIA CTAHOBSITCS HEMOCUJIbHOM 3a/1aueil. A ecii Bbl He 3arJIs/IbIBacTe B CBOM 3alMCH, 3HAYMT,
TOJIB3bl OT HUX HEMHOTO.

Ecnu ucnonp3oBascs HeueaIbHbI HOCHTEb MH(OPMAIIUH, MOC/e BCTPEUH ClieqyeT MoTpa-
TUTh HEMHOTO BPeMEHH Ha TO, YTOOBI IPUIATh 3aMUCIM HYKHBIN (popmar. He cnenas 3to mpocrtoe
1eno, Bbl OyzieTe KycaTh JIOKTH, MBITAasiCh MIPUTIOMHUTH T€ CaMble CJI0Ba, KOTOPbIE TIOMOIJIM Obl BaM
yOeIUTh yIPSIMbIX UHBECTOPOB.

Kakoii Hocutenb nyuriie?

Ta6muisl B Google Docs u 3ametku B Evernote — 3amevatesibHble HHCTPYMEHTHI U151 KOJUIEK-
TUBHOM PadOThI, MOMCKA W u3BjieueHus1 uHpopmarmu. C moMompio Tabmui; MOKHO 3(PEGEKTUBHO
OTCOPTUPOBATh MH(OPMAIIHIO, 3aHECs KITIOUEeBbIe CUTHAJIBI B OT/AENIbHBIN cTosoen. Ho, ctyya mo kia-
BUINIAM KOMIIBIOTEpPA B XOIe BCTPEYH, BBl BeleTe ceds He CIAMIIKOM BeXIMBO. Jlydie morpaTuth
HEMHOTO BpEMEHH T0Cjie, YTOObI MPEeBPaTUTh OyMaskKHbIE 3alMCH B JEKTPOHHBIE. Takoe 3aHsATHE
HUKOIZIa HEe Ka3aJoChb MHE 0CO0O0 YBJIEKAaTeJbHBIM, HO BCE K€ 3TO JIydllle, YeM MOTepsTh LIEHHYIO
MH(MOPMAIIHIO, 3AIMMCAHHYIO HA CTyYailHOM KJIOUKe Oymarw.

Xopo1o, Korja y Bac ecTh ClielMaIbHBIN OJIOKHOT JUIs 3aIiCei, Bl He 3a0bIBaeTe OpaTh ero C
co00ii 1 AENCTBUTENILHO UM TONIB3yeTech. HekoTopoe Bpemsi, Geceys ¢ KIIMEHTaMH, s JIelall 3aMeTKU
B OOBIYHOM OJIOKHOTE, a 3aTeM, YTOObI ObUIO MPOIIe HAXOAUTh MH(POPMAIIMIO, BEIAUPAI BCE JIUCTHI,
He OTHocsIuMecs K eny. KoHeuHo, Takol criocoO Heslb3sl Ha3BaTh M3SIITHBIM.

Bonbliie Bcero MHe 1o Ayiie KapToukH s 3arnuci. MOKHO BOCIIONB30BAThCs M CTUKEpaMH. S1
BCerJa HOIIy ¢ OO0 KApTOUYKHU M UCTIONB3YIO UX ISl 3aITUCH MH(MOPMALIMK: TI0 OTHOW KapTOuKe Ha
KaX[IyI0 PEeTUIUKY WM BaKHbIE CBeAEHHS (M, KOHEYHO, sl COMPOBOXKIAI0 CJIoBa cuMBoiiamu). [Tocre
BCTpEUM s 3aMMCHIBAI0 HA KAXJOW KapTOUKe AaTy U MMs coOeceHNKa. DTO 3aHMMAET BCEro mapy
MUHYT U B UTOre€ SKOHOMHT BPeMsl, TIOCKOJIbKY B MOMCKAaX MH(MOPMALIUK HE TIPUXOJUTCS TPOIUCTHI-
BaTh BCIO CTONKY. AHAJIM3UPYs UTOTH BCTPEUH, MOXHO Pa3JIOKUTh KApPTOUKU Ha CTOJE W TepeOu-
parb ux. KapTouku — uieanbHbIil BAPUAHT, TIOCKOJIBKY MX MOKHO KOMITOHOBATh B JIDOOH MOCIIeJOBa-
TesbHOCTH. [ToHSB, UTO MpobiemMa, KOTOPYIO BHI IBITAETECh PEIIUTh, HE UTPAET 3HAUUMOU POJIH, BaM
J0CTATOYHO OTOOPATh BCE KAPTOUKH, MOMEUCHHBIE «MOJTHUEH», YTOOBI ONPEIeTUTh 1151 Ce0s1 HOBYIO
po0seMy, 3HAUMMOCTh KOTOPOM yxke OblTa IOATBEPXKICHA.

[NMoHauay s TakKe 3alKCBIBAT BCTPEUW Ha AUKTO(DOH, HO CTOJKHYJICS C TOM e TTPOoOIeMON,
YTO Y MPH BeJICHUH 3anicell B OJIOKHOTE: OTPOMHBIN MacCHB MH(pOpMaru 6e3 BO3MOXKHOCTH OTCOP-
THPOBATh WJIM HAUTH TO, YTO HEOOXOAMMO. B KOHIIE KOHIIOB $1 IEpecTall CAyIIaTh STH 3alKCH.

Ecnmu BB Oeticmeumenvro XOTHTE TOIB30BAThCS TUKTO(OHOM, HAWAYTCS JIIOIU, KOTOPBIE C
TOTOBHOCTBIO COTJIACATCS Ha TO, YTOOHI Bama Oecena Obiia 3amucana. [lomoxkurte TenedoH Ha CcTol
U CKaXHTe MPUMEpHO crenyiomiee: «bbio Obl 310poBo, eciu Obl 51 3ammcall Hairy Oeceny. Bowoch
YIIYCTUTh YTO-HUOY/Ib BaXKHOE, eciy Oyy JIenaTh 3aMeTKH Ha Oymare. §I HU ¢ keM He Oyay JeMThCs
9TOMU 3aITUCHIO WU ITyOTMKOBATh ee». [10uTH 1000 YeIoBeK OTBETHUT Ha TaKylo MTPOChOY COrIacueM,
HO, €CJIM BBl TIBITAeTECh OOPOTHCS C (POPMATU3MOM, STOT KECT CITYyTAET BaM BCE KapTHhI.
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OcBoMB HaBBIKM HE(POPMAIBLHOTO OOIIEHMSI, BBl CMOXKETE 3aBOAUTH PA3TOBOPHI C KJIMEHTAMU
OyKBaJIbHO Ha IyCTOM MecCTe, U HUKaKhe HEOXKUAAHHOCTH He 3aCTaHyT Bac Bpaciuiox. Haunute, u
JeJ10 OM/eT Ha JaJ. MHe NpuxoAusIoch JejlaTh 3aMETKU Ha Tapesikax JJIsl MULLbL, TOACTaBKax MOJ
MMBHbBIE KPYKKH U ra3eTHBIX NMONAX. BepHyBIIMCh B 0huc, Bbl CMOXKETE NEPEHECTH 3aIUCH B OCHOB-
HYI0 MH(pOpMalMOHHYI0 cucteMy. Jlyuie cpa3y ke 3anucaTh CKa3aHHOE Ha MEPBOM IOMAaBLIEMCS
KJIOUKe OyMard, 4eM MOTOM BOCCTAHAB/IMBATh B MAMSTH BCE Ba)KHBIE MOMEHTBHI.

Ecnm 3ameTku Bo BpeMs 6ece/ibl a0COMI0THO HEYMECTHBI, cpa3y ke Mociie Hee HaluTe YKpOM-
HBII YTOJIOK, YTOOBI 3amucarh CKazaHHoe. Tak s 0OBIYHO MOCTYIAlo, ey Oecesa ¢ KJIMEHTOM Tpo-
xoauia B Gape Wi Ha KOH(EepEeHIHH.

Kakum Obl HOCHTENEM MH(MOPMAIIMU Bbl HU TOJb30BAINCH, BaKHEE BCETO NOOUTHCS, UTOOBI
3aMeTKH He ObUIM M3JMIIHE OOBEMHBIMHM M MX MOKHO ObLIO MPOAHATM3MPOBATH CAMOMY M BMECTe
C KOJIJIETaMH.

3onomoe npaeuno.; 3aMCTKU 6GCHOJIG3H]:»I, €CJIM Bbl MMU HE IOJIb3YECTECH.
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HeckoJbKO CJI0B 0 mnmpomnecce

OO1eHre ¢ KJIMEHTaMK — HHCTPYMEHT, a He 00s13aTelIbCTBO. ECii OHO HUKaK BaM He TIOMOraeT
WJIM BHI 110 JTIOO0OW BO3MOXHOUM MTpUUNHE n3beraere oOIeHusI, TPOomycTUuTe 3TOT 3Tan. He coMHeBa-
10Ch, UTO y BaC BO3HHMKAJIM TIOI0OHBIE MBICITH, KOTJa BbI CMOTPEJIH B KOE-KaK COCTABJICHHBIN CITUCOK
3aJla4 HOBOMCIIEUEHHOT'O cTapTarna, Iie B YucJie MPUOPUTETOB 3HAUMIOCH: «IlomyuuTts nHpopMaIuio
OT KJIMEHTOB». YTOOBI OECLIEIbHO MOTPATUTh BPEMsl, €CTh CIIOCOOBI U TIOJTYYIIIE.

He nonsB, kakue 3ajauu AEWCTBUTEIBHO BaXKHBI ISl Balllell KOMIIAHUM U KaK PEIIUTh UX
a¢ppekTuBHO, BHI OylieTe IeCTBOBATh «JIsl TAJIOUKM». Ha 3Tane oOmeHus 3To OyAeT BHIJISAACTH Clie-
AYIOIIM 00pa3oM:

HpI/l3HaKI/I TOTr0, 4YTO BbI ,IleﬁCTByeTe «JIAd TAJOYKM»

* BBl TOBOpUTE OOJIBIIIE, YEM Balll COOECETHHUKY;

* OHU TOBOPSAT BaM KOMIUIUMEHTHI M XBAJIAT BaIlly UJIEI0;

* pacckaszaB UM O CBOEW Ujee, Bbl HE 3HAeTe, Ky/a JBUTAThCS JIaJIblIIe;

* BBl He Je/laeTe 3allicy,

* Bbl HE MPOAHAIM3UPOBAJIN 3aITUCU BMECTE C KOMaHI0M;

* TIOJTyYMB HEOXKUAAHHBIA OTBET, BBl HE MEPECMOTPEIH CBOIO UCIO;

* HU OJIUH U3 BOIIPOCOB, KOTOPHIE BB 331aJ11, HE MPUBOIMII BaC B yXkac;

* BaM He JI0 KOHIIa TIOHSATHO, OTBET Ha KaKOW «OOJIBITION BOMPOC» BBI IMBITAETECH TIONTYUHUTb.

Ecnm mo6ast 13 3Tux mpodiieM NpUCYTCTBYET MOCTOSTHHO, 110 BCEi BUMMOCTH, BbI I€JIAETE YTO-
TO HE TaK U BITYCTYIO TPATUTE BPEMSI.

Sl nopmemock ¢ BaMM COOCTBEHHBIM OINBITOM IPEOAOJIEHUs 3THX IpoOieM. be3ycnoBHO, BbI
MOXETE YTO-TO BBIUEPKHYTh T CKOPPEKTUPOBATDH C yUETOM OOCTOSATENHCTB M MPO(HJIS Balllei KOM-
naHuu. S nomneltTasics Jarh caMble ITPOCTBIE PEKOMEHIALMM, KOTOPBIE JOJIKHBI COKPAaTUTh, & HE yBe-
JIMYUTH BpPeMsl, 3aTpayrBaeMoe Ha OOIIEHHE C KJIMEeHTaMHU.

Ilepea HauajaoM pa3roBopa:

* Ecim 3T0r0 He OBUIO C/ICNIAHO paHbIlle, BRIOGPUTE YETKUIN KIMEHTCKUA CerMEHT, TIPEe/ICTaBH-
TeJIel KOTOPOTO Bbl CMOXKETE HaWTH.

* Bmecre ¢ Baiieit KomMmaHI0u cpopMyIUpyiTe TPU OCHOBHBIE 11ei cOopa MHGPOPMALIUH.

* Eciii 3T0 BO3MOXHO, TTPOyMaiTe MeaTbHbIN ClICHAPUI OYePETHBIX IIArOB U 00SI3aTeNIbCTB.

* Ecrn obrienue 1yist Bac — moaxoasmuid v 3 @eKTUBHBIA MHCTPYMEHT, TIOAyMaiTe, C KeM
MMEHHO BaM CJIE[1yeT TOrOBOPUTb.

* [TonbITaliTech MPEOIIOKUTE, UTO OOJIBIIIE BCETO 3a00TUT BaIMX OYIYIIMX COOECETHUKOB.

* Ecii Ha BOIIPOCHI, KOTOPBIE BBl XOTHUTE 33/1aTh, MOKHO OTBETUTH C TOMOIIBIO «KAOMHETHOTO
WCCJIEIOBaHM», CHaYasIa MPOBEIUTe TAaKOe UCCIIEIOBAHME.

Bo Bpemsi pa3roBopa:

* Yetko chopmyaupyiite Temy.

* N3beraiite popmanmsma.

* 3aaBaiiTe IpaBUIIbHBIE BOIPOCH], KOTOPbIE POILYT «TecT 11 MaMbl».

* VKJIOHSIUTECh OT KOMIUTUMEHTOB, CICPKMBANTE OOJNTOBHIO, JOKATIBIBAUTECH JIO CYTH.
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e JlenaiiTe 3aMETKMU.
* Eciti 3170 BO3MOXHO, T0OMBAaTECh TBEPIBIX 00S3aTEIbCTB U (PUKCUPYITE OUepeIHbIC IIart.

ITocae pa3roBopa:

* [Ipoananu3upyiite CBOM 3alUCH U BaXKHbIE PEIUIMKH, IPO3BYYABIINE U3 YCT KJIMEHTA, BMECTE
C Balleil KOMaHI0M.

* Ecin HeoOX0OMMO, IepeHecuTe 3auck B THPOPMAITMOHHYIO CUCTEMY.

* BHecuTe KOPPEKTUBBI B BalllM NPEATIONOKEHUS U IIJIAHBI.

* [Ipogymaiite ouepeHy0 «OOJIBIIYI0 TPOUKY>» BOIPOCOB.

ITOT mporecc npecieayeT ABOSIKYIo 1iesb. Bo-mepBbIX, Bb yOexkIaeTech, YTo He 3psl TpaTUTe
BpeMsl, 3a/1aBasi JEMCTBUTEILHO BaKHbIE BOIIPOCH U MTPUBJIEKas JJIs MO3TOBOIO HITypMa BCEX OCHO-
Batesiell KOMIaHWK. Bo-BTOPHIX, Bce WICHBI KOMaHIbl B KPAaTYANIIMN CPOK ¥ B MAKCHMAJIBHOM O0b-
€Me MOJTy4aloT BCI0 HOBYIO MOJIE3HYI0 MH(POPMALIUIO.

Hy BoT 1 noroopuu... Ternepb Bbl 3HaeTe O MOJb3e OOIIEHHs BCe, YTo 3HaM 5. OObeiMHNUTe
3TOT nporecc ¢ «TecToM 11 MaMbl», IPaBUJIaMHU aHTU(OPMATTM3MA U IIOCTYNATEIbHOTO JBUKEHUS,
YTOOBI 32 MUHMUMYM BpPEMEHM MOJYyYUTh MaKCMMyM BakHOW nH(popmanmu. Ho maxe ecnu 4to-To
TMIOW/IET HEe TaK, HE MepeKUBANTE CIUIIIKOM CHIIBHO. [ToBepbTe, 3T0 He Oea MUpoBoro maciirada!
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OmuoKn Hen30eKHbI

S1 mo cux mop 3a7aro IIyIble BOMPOCH, MPHYEM JIEJIal0 3TO TIOCTOSIHHO. Y Bac IOCTUTHET Ta ke
yuactb. He crout uepecuyp youBaThes 1o sTomMy noBony. He nanee kak Buepa st HaJomas IpoB Ha
OYeHb Ba)KHOHM BCTpeue, HauaB JaBUTh Ha CBOMX COOECETHUKOB («BUepa» B MOMEHT HAITMCAHMSI STOU
KHHTH. .. HAJIEIOCh, KOT/Ia BBl OyJIeTe ee YMTaTh, Te Ke OMMOKU He TIOBTOPSITCS).

Takoe cinyuaercs. U ato BroiHe HopMaibHO. [IpoaHanu3upyiiTe CUTyaluio BMECTE CO CBOEM
KOMaHJION U He pyraite ceOst (MM Jpyrux yIpeauTesien) CIUIIKOM CTporo. Yuutech 3¢ peKTUBHee
padorarth cooOrna.

S momyckato MHOXecTBO omuoOoK. Ho 1o kpaiiHell Mepe s1 HayuuyIcsl UX 3amMedarh, U Y MEHs
MOSIBWJICS IIAHC WX UCTIPaBUTh. [lake cambie POBAIBHBIC PA3TOBOPHI MOKXHO KAaK-TO «BBITSHYTh».
3angaya, KOTOPYIO BBI Tiepe/i COO0M TOCTaBUIIN, TEUCTBUTENILHO CIIOXKHA. BBl HUKOI/IAa He 100beTeCh
0e3yINpevHOCTH, HO BCEI/Ia €CTh CMBIC]T CAMOCOBEPIIIEHCTBOBATHCS.

JliofisiM HpaBSITCS CTAPTAITBI, TOCKOJIBKY OHU 3aHMMAIOTCSI THTEPECHBIMU BEIIIAMU M YTy 40T
KHU3Hb OKpYXKaoux. HaunHaommM npeArnpuHaMaTeisiM ¢ paJoCThi0 OKa3bIBAIOT TOMICPKKY. A
€CJI OHU TEPIISIT HeyAady, UM C TOTOBHOCTBIO 3TO MPOIIA0T. MOJIOAbIM MTpeIpUHIMATENISIM | CTap-
Taram JXeJIaloT TOJIBLKO A00pa.

3anaBas MpaBUIIbHBIE BOITPOCHI, BB MOXKETE JIOBECTH JI0 YMa MHOTO OOMaHYMBBIX UJIEH, MTOKa
OHH ellle He ycIiesIn 0OepHYThCS /IS Bac peasibHbiMU TTpoOieMamu. U Bce xke. .. MHOrma 3to He cpa-
OatpiBaeT. U 310 BrioiHe HOpMasbHO. [lobnarogapure Tex, KTO B Bac MOBEPUJT U OKa3al BaM TOJ-
nepxky. Eciv 9T0 yMecTHO, M3BUHHUTECH Iepe] HUMU. B OTBET BHI YCTIBIIIUTE MPUMEPHO CIIEIYIOIIee:
«Jla najiHoO, HE CTOUT TepeXuBaTh. bhiBaeT».

Menkue pomaxu He KoHell cBeTa! K HauMHaoImyM mpeanpuHrIMaTesIsiM Bee O1aroCKJIOHHBI.
Benb BBl ICKpEeHHE TIHITAETeCh C/IENaTh KU3HD JIydIlle U BKJIAIBIBACTE B 3TO HEMAJIO CHJL.

3on0moe npasuao: NoBepbTe, Bee OyIeT XOPOLLIO.
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JIomaiTe cTrepeoTHbI

JlpeBHee MpenaHue TIACUT: KTO pas3BsUKET TOpAMeB y3es, OyJeT MpaBUTb MUPOM. AJIEKCaHIIp
Make/IOHCKHIA BBITAIIMIT MeY M3 HOKEH 1 pa3pyort y3ea ofHuM yaapoM. C y3710M ObLIO MOKOHYEHO,
a Anekcanjp crai Benukum.

PasBs3piBanme y31a ObLIO «IIPaBUIIBHBIMY TIpolieccoM. Paspydanue — rpyOobiM, HO 3(peKTrB-
HbIM (Ta-1am!). AJsiekcanap cpasy mepemiesl K KOHEUHOMY pe3y/ibTaTy, MUHOBAB IPOMEKYTOUYHbIE
STaIlbL.

[TpuaymaB 4TO-TO HOBOE W 3aMevarelIbHOEe, MOXKHO MOTPATUTh JOJITHE Yachl, MEJAUTUPYS TIO
MOBO/Y TOTO, KaK TOYHO ¥ MPABUJIBHO Pa3Bs3aTh TOT HEMOAAT/IMBHINA y3eJl.

OpHaxIpl HA CEMUHApPE, MOCBSIICHHOM CerMEHTAINM KJIMEHTOB, OIUH U3 YYaCTHUKOB, pado-
TaBIINI MEPCOHAIBHBIM TPEHEPOM, OOMOJIBIIICS, YTO OOJIBIIYIO YAaCTh BpEMEHH €My IPUXOIUTCS Tpa-
TUTh Ha HEOIJIAYMBaeMble Tiepee3 bl OT OHOTO KJIMEeHTa K Apyromy. OctaibHble YYaCTHUKU Tpe-
TOJIOJKHUIIN, YTO BBITOJIHEE ObLIO OBl MOpadoTaTh C noyuieir. OH Mor Obl TPUXOAWTH B TIOTUAIICHCKHI
y4acTOK M BeCh JIeHb pab0TaTh C pa3HBIMU COTPYIHUKaMK. HUKakux riepee3nos, OOJbIIe OriauynBa-
eMbIX YacOB, MEHbIIIE KJIMEHTOB, 03a00YEeHHbIX LIEHOW Ha ycayru. B Teopun Bce ObLIO MPEeKpacHo.

[ToToM BCe y4aCTHHKM CEMUHApa 3a[yMaJICh HaJl TeM, KaK MOATBEPAUTD ITO MPEATIONOKEHHUE.
C xem Mor Obl MOOOIIATLCS HAll repoi? Y Koro-HuOyap U3 COTPYTHUKOB MOJTUIMKA ObLTA CeMbH?
Kakue Bompocsl emy cienoBano Obl 3a7aTh B Xoje uHTepBbI0? KakoB Obl1 pazmep poiHKa? U Tak
aajee B TOM XKe Jyxe...

OH nocMoTpeT Ha Hac Kak Ha cOOpUIIe UIMOTOB U BRITAIMII U3 KapMmaHa TesnedoH. «[louemy
OBbI TPOCTO HE MO3BOHUTH UM ?» KaxeTcs, OH Jaxe 3HAJI HOMEp, KOTOPHIA HYKHO OBUIO HaOpaTh.
Korma repoii 3Toil UCTOpUM BHIIIEN B KOPUIOP, YTOOBI MIO3BOHUTH, BCE MBI MCIIBITATIM HEOOJBINOE
notpsicenue. Yepes 20 MUHYT OH BEPHYJICSI U COOOIIII, YTO JJOTOBOPHJICSI O MPOOHOM 3aHSTHH.

[poriecc — 310 XOPOIIO, HO HE HYXHO MHITATHCSI BOCIIPOM3BECTH €ro 10 Menoueil. MHorna,
YTOOBI «pa3pyOoHTh y3es», TOCTATOUHO B3SITh B PyKH TeeoH U HabpaTh HOMED.
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CkopocTh 1 emre pa3 CKOPOCTh

Baxxnyio posnb B mporiecce urpaet pakrop BpemeHH. Bamemy On3Hecy HyKHO HaOMpaTh, a He
cOaBISATH OOOPOTHI.

He TpatbTe Hepemo Ha moaroroBky k Berpede. Ilorparbre 4ac u mepexogurte K jeny, T. €.
K OOIIeHHUIO ¢ JIIobMU. JIIoOble TOTIOIHUTENTbHBIE 3aTPAThl BPEMEH! HEMPOLYKTHUBHBI.

Her cMbicna TpaTUTh HECKOJIBKO MECSIIEB TOJIBKO Ha OOIIEHHE C KJIMEHTAMH U JIMIIb 3aTeM
MEPEXOANTh K pa3paboTKe MPOAyKTa. YIenuTe 3Toi padoTte Heemo, ot cuiibl 1Be. Chopmymupyiite
UJIeI0 U CHeJIaiiTe KIMeHTaM Takoe MpeiokeHne, B OTBET Ha KOTOPOe OHH JadyT TBepible 00si3a-
TEJIbCTBA.

BesyciioBHO, BbI OyzeTe oOIIaThesl ¢ KIMEHTAMU Ha BCEX dTanax KM3HEHHOTO IMKJIA Balllei
komnaHui. He coBerylo BaMm, NMOTpaTWB Ha Pa3roBOPHI MEPBbIE ABE HE/ENU, CTAHOBUTBHCS 3aTeM
OTILEJTLBHUKOM. Barm KineHTsl — OeClieHHBIN U HeucuepraeMblid HICTOUHHUK BaKHOW aHATMTHUYECKOU
uH(pOpPMaI, UMEHHO OHH, OOpPa3HO TOBOPS, MOMOTYT BaM IMOPa3UTh METKUMH BBICTpEIaMHU BCE
BakHble MuUIIeHH. C MOMOIIBI0 HHCTPYMEHTOB, OITUCAHHBIX B 3TOM KHHTe (M OCOOEHHO C IIOMOIIBIO
HeOopMaIbHOTO OOIIEHH ), BBl HAYyIUTeCh 3(P(hEeKTUBHO UCTIONB30BATh LIEHHYI0 MH(OPMAIIHUIO, TTOJTY-
YEHHYIO OT KJIMEHTOB, TIOYTH He TpaTs Ha 3To Bpems. OOmeHue OyaeT crnocoOCTBOBaTh PA3BUTHIO
Balero OusHeca, a He IOAMEHSThH €ro.

Ecnu neiicTBoBaTh MpaBUIbHO, BCE HAUHET MIPOUCXOIUTH OYEHb OBICTPO. UTEHHE ITOM KHUTH
HE MOBOJ] ISl TOTO, YTOOBI MMOTPATUTh HECKOJIBKO JIParolieHHBIX MeCsIIeB Ha TeopeTusnpoBanue. Ee
3aja4a — MOMOYb BaM B MUHMMAJIbHBIN CPOK TMOMYYUTh MAKCUMAIBHYIO TTOJIb3Y OT OOIIEHHS 1 Bep-
HYTbCS K AGHCTBUTENILHO BAXXHOMY JIeNTy — IIOCTPOCHUIO Ballero OM3Heca.

3on0moe npasuao: GpocaiiTe Bce M HAYMHANTE pa3BUBATh CBOID KOMITAHUIO!
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3akJiloueHne M moJe3Hble MNOACKA3KMN

Kaxercs, mbl pustHO nipoBenu Bpems. CriacuOo 3a To, 4TO MPOUYUTAIM 3Ty KHuUry:) Hange-
10Ch, OHa Oyner BaMm mojie3Ha. PoTo, BUAECO U APYTyI0 MHTEPECHYI MH(OpMAIMIO Bbl HaijieTe Ha
momtestbook.com.

Ecnu Bl cTONIKHETECH € TPYAHOU 33aa4eil, B pellleHuH KOTOPOW 51 MOTY BaM MOMOYb, WJTU TTOM-
METE, YTO s JaJl BaM IJIOXHME COBETHI, HAIMMIIMTe MHe B Twitter Ha @robfitz.

Bor azgpec moero Omora, rae s MUy O paHHUX 3Tanax pa3BUTUS CTApTaIoB:
thestartuptoolkit.com. IloanuceiBaiitece Ha RSS nMiamM 21€eKTpOHHYI0 pacChUIKy M ITOKOIIAWTECH B
apXMBHBIX MaTepuaax.

Hayuutbcst TOMy, Kak cTaTh XOpOIIUM OCHOBAaTesieM, MOXKHO TOJIbKO Ha MpakTuke. PazButne
cTaprara — BOIIPOC HaBbIKA, 4 HE TEOPETUUYECKUX 3HAHUM. U 3Ty HayKy M3y4aloT B )KU3HU, a HE CUJIS 32
napramu. THCTpyMEHTBI TOMOTAI0T, HO PaHO WJIH MO3THO TIOTpedyeTcst peasibHasi paboTa. 3amyckast
[JTyTIbIE TIPOEKTHI, 51 y3HaJI OOJIbIIe, YeM YnTasi KHUTH U Onoru. JleficTByiiTe, a He paccyxaaiTe!

Ecnu BBl MeHTOp, MHBECTUpPYETe B CTapTarbl UM OKa3blBa€Te MM KOHCYJBTAIIMOHHYIO TOJ-
IEPXKKY, BaM, BO3MOXKHO, TPUTOIUTCS ydeOHash IMporpamma, Haj KOTOpo s paboTtail ¢ rpyI-
noii ocHoBateneu. Crnanzpl, BUAEO(DUIbMBI, MAaMATKHU, IUIAHBI JJIsI CEMUHAPOB Bbl HaWAeTe Ha
foundercentric.com. CkaunBaiiTe MaTepuasbl, MOANUCHIBAUTECh HA PACCBUIKY U CTAHOBUTECH YACThIO
3TOro mpoiiecca. Mbl mpoBoauIM o0ydeHre B pa3HbIX yacTsax cBera — oT Kocra-Puku no Kuesa —
Y BBICTYTIAJIU TIEpe]T CAMBIMU Pa3HOOOPa3HBIMU ayTUTOPUSIME — OT cTyieHToB OKcdopaa 10 coTpya-
HukoB OOH. Hanmmmmre Ham 1o agpecy: mom@foundercentric.com.
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IMoacka3kn

Jist TeX, KTO JIIOOUT CITUCKH.
KaroueBble HaBLIKH:

* 33J]aBaTh MPaBUIbHBIE BOMPOCH (T1aBkl 1 1 3);

* u30erath HHMOPMAIH, KOTOpast MOXET BBECTH B 3a01yx/IcHue (I1aBa 2);
* oTKazaTbcs OT hopmanm3Ma (riasa 4);

* I0OMBATHCSI 00S3aTEIHCTB U MOCTYIATEILHOTO ABVKeHUs (Ty1aBa 5);

* HAXOUTh HYKHBIX COOeCeTHUKOB (T71aBa 6);

* CerMEHTHPOBATh KJIMEHTCKYIO 0a3y (raBa 7);

* TOTOBUTHCS M aHAIU3UPOBATH (I71aBa §);

* JIeaTh 3aMeTKH (IJ1aBa 8).

TecT 151 MaMBblI:

1. T'oBopuTe 0 x)Xu3HU cobeceHIKa, a He O Balllel ujee.

2. CripaiumBaiite 0 KOHKPETHBIX Belllax, KOTOPblE IPOUCXOAUIM B MPOLIUIOM, a HE O B3IVIAAX
WA MHEHUSX Ha NEPCIEKTUBY.

3. Menbliie roBopurte, OOJIbIIIEe CTyIIanTe.

Kak BepHyTh 00lIleHNEe B IPaBUJIbHOE PycJo (n30erathb
uH(opManun, KOTOpasi MOKeT BBECTH Bac B 3a0JIy:K/1eHNe):

i yKHOH}ITbCH OT KOMIIJIUMEHTOB;
* CIeP)KUBATh OOJITOBHIO;
* JIOKaIbIBaThCs 10 CYyTU MHEHUH, UJIEH, 3alPOCOB U SMOIIUH.

OmuoKN 1 CHMIITOMBI:

1. Bbl HanlpammBaeTech Ha KOMILJIMMEHTHI.
«51 momymbIBato Ha/I TeM, YTOOBI HaUaTh HOBBIN OM3Hec... Kak Tee kaxercs, 3To cpadoraer?»
«¥Y MeHs1 poauiiach notpsicalomas uiaes 1Jis npunoxenus. Tede HpaBUTcs 7»
2. Bbl packpbiBaeTe nepes OKpyXaoIuMK AyIly («Ipo0ieMa 3JTUIITHErO BOOLYIIEBICHUSI» ).
«BOT TOT CBEpXCEKPETHBIN MPOEKT, U3-32 KOTOPOTO S YXOKY ¢ padoThl. UTO ThI JyMaelib ?»
«[Iporry Tebs1, TOBOPH YECTHO U PACCKAKH, YTO ThI JEUCTBUTEIHLHO 00 3TOM JyMaelib ! »
3. Bbl feiicTByeTe HalopucTo U IMycKaeTe B JEJI0 IUTY.
«Her xe, BB MEHS HE TIOHSUIH. .. »
«BepHo, HO KpoMe TOro peraercs ¥ gpyras 3ajaaval»
4. Bel BesieTe cebs1 CITUIIKOM (hOPMAaJTLHO.
«[pex e Bcero, mo3BoJbTE MOOIArOAAPUTH BaC 32 TO, YTO BbI COIVIACUIIUCH HA 3TO UHTEPBBIO.
Sl 3ajamM BaM BCEro HECKOJIBKO BOIIPOCOB, @ IIOTOM Bbl CMOKETE BEPHYThCS K BAILIUM JIEJIaM».
«Ecnm ucnons30Bath NATHOAUIBHYIO IIIKATY, BO CKOJIBKO BbI OLIEHUJIH OBI. . .»
«JlaBaiiTe opraHu3yeM BCTpeUy».
5. Bel Memaete cBOOOIHOMY pacpoCTpaHEHUIO MH(OPMAIIVIH.
«[lo3aboTbcs syyiie 0 MpoayKTe. A s y3HaI0 BCe, YTO HAM HYKHO».
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«KIreHTHl ckazai MHe UMEHHO 3T0!»

«Y MeHs HeT BpeMeHU HU ¢ KeM o0marscsi. MHe HyKHO TporpaMmmy IicaTh ! »
6. Bol coOnpaeTe KOMIUIMMEHTHI, a He (DaKThl U 00s13aTesbCTBA.

«Mpb1 MoJIy4a€M MHOKECTBO MOJIOKHUTEIBHBIX OTKJIMKOB> .

«Bce, ¢ KeM 51 TOBOpWII, B BOCTOPTe OT 9TOW HICH».

IIpouecc: 10, BO BpeMs H OCJIe BCTPeYn

* Bmecte ¢ koMaH 101 chOpMYITUPYITE TPU OCHOBHBIC TIeJM cOOpa MH(MOPMAIIHH.

* Eci 310 BO3MOXKHO, MPOAyMaiTe WCaTbHBIN CIIEHAPUI TOC/IEYIOMUX IaroB U 00s3a-
TEJIbCTB.

* Ecitu obmienue 115t Bac — noaxonsnwid v 3heKTUBHBIN MHCTPYMEHT, TIOlyMaiTe, ¢ KeM BaM
CJIeyeT MOTOBOPUTb.

* [TonbITailiTeCh MPEOIIOKUTH, UTO OOJIBIIIE BCErO 3a00TUT BaIMX OYIYIIMX COOECETHUKOB.

* Ecim 3T0r0 He OBUIO C/ICNIAHO paHbIlle, BRIOEPUTE YETKUIN KIIMEHTCKUA CerMEHT, TIPEe/ICTaBH-
TeJIel KOTOPOTO Bbl CMOXKETE HaWTH.

* Ecii Ha BOIIPOCHI, KOTOPBIE BBl XOTHTE 33/1aTh, MOKHO OTBETUTH C TIOMOIIBIO «KAOMHETHOTO
WCCIIeIOBaHMSI», CHaYaJIa IPOBEAUTE TAKOE UCCIIEIOBAHME.

* Yetko chopMyaupyiite Temy.

* N3beraiite popmanmsma.

* 3aaBaiiTe IpaBUJIbHBIE BOMPOCHI, KOTOPbIE TPOMIYT «TecT 11 MaMbl».

* VKJIOHSUTECh OT KOMIUTUMEHTOB, CICPKHUBANTE OONTOBHIO, JOKATIBIBAUTECH JIO CYTH.

e JlenaiiTe 3aMETKMU.

* Eciti 3170 BO3MOXHO, TI00MBAaiTECh TBEPIBIX 00S3aTEIbCTB U (PUKCUPYITE OUepeIHbIC IIart.

* [IpoaHanu3upyiTe 3aMUCU U BaKHBIE PETUTMKU, TIPO3BYYABIIUE U3 YCT KJIMEHTA, BMECTE C
Ballleil KOMaH/10M.

* Eciiu HeoOxoaMMo, TiepeHecuTe 3arc B MTH(POPMAIIMOHHYIO CUCTEMY.

* BHecuTe KOPPEKTUBBI B BaIll KOHIICTIIIAY W TITaHBI.

* [Ipogymaiite ouepeHy0 «OOJIBIIYI0 TPOUKY>» BOIPOCOB.

Pe3yabTaThl XOpomiei BCTpeun:

* (bakThI, T. €. KOHKPETHAs U aKTyasbHasi HH(OPMAIIKsI O TOM, YeM 3aHMMAIOTCS Ballld coOe-
CEIHUKH 1 3a4eM OHH 3TO JIENIAl0T (B MPOTUBOIOJIOKHOCTh HH(POPMAIIH, KOTOPast MOKET BBECTH Bac
B 320y KJICHUE, — KOMIUTUMEHTaM, OOJITOBHE, MHEHHUSIM);

* 00513aTe/IbCTBA, JEMOHCTPUPYIOIIE CEPhe3HOCTh HAMEPEHWH KJIMEHTOB, MOCKOJIBKY OHHU
BKJIaAbIBAIOT YTO-TO, YTO UMEECT LIEHHOCTbD. BpCMH, peHyTaumo NI JEHBI'U;

* MOCTYIATEJIbHOE JBMKEHHE, KOTOPOE O3HAYAeT, YTO MOTEHIMaIbHbIe KJIMEHThI MEePellIf Ha
OYepeHYIO CTyIIeHb BOPOHKH MPOAAK M MPUOTU3UINCH K TIOKYIIKE.

HpI/l3HaKI/I TOTr0, 4YTO BbI ,IleﬁCTByeTe «JIAd TAJOYKM»

* BBl TOBOpUTE OOJIBIIIE, YEM BalK COOECETHHUKY;

* OHU TOBOPSAT BaM KOMIUIMMEHTHI M XBAJIAT Ballly UJIEI0;

* pacckaszaB UM O CBOEW ujee, Bbl HE 3HAeTe, Ky/a JBUTAThCS JIaJIblIIe;
* BBl He Je/laeTe 3allicy;

* Bbl HE MPOAHAIM3MPOBAJIN 3aITUCU BMECTE C KOMaHI0M;

* TIOJTyYMB HEOXKUAAHHBIA OTBET, BBl HE NMEPECMOTPEIH CBOIO UCIO;
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* HU OJIMH U3 BOIIPOCOB, KOTOPBIE BbI 331711, HE IMPUBOMII BAC B YKacC;
* BaM He JI0 KOHIIa TIOHSATHO, OTBET Ha KaKOW «OOJIBIIION BOMPOC» BBI MBITAETECH TIOyYHUTD;
* BaM JIO CHIX IOp He SICHO, 3a4eM TMOHaI00MIach BCTpeya.

le/IBHaKI/I TOTr0, YTO BbI HE IlOﬁI/lBaeTer TBEPAbIX
0043aTeJILCTB H HET NOoCTYNNATECJbHOI'0 IBUKCHUA:

* MHOXECTBO 0O€3pe3yJIbTaTHBIX KOHTAKTOB;

* KOMIUTMMEHTHI B KOHIIE BCTPey-IIPe3eHTaLIU;

* OTCYTCTBUE JIOTOBOPEHHOCTEN O CIIEAYIOIIMX Iarax 1ocje BCTpey-Ipe3eHTalui;
* BIIEYaTJIEHUE, YTO BCTPEUU «IIPOLUIM HOPMAJIbHO»;

* OTCYTCTBUE IIEHHBIX PECYPCOB, BKJIAJbIBAEMbIX KJIMEHTAMHU.

CuMBoO.JIbI AJIA 3aMETOK:

:) — BO30yK/IeHHE;
:(— THEB;
I — cmyieHue;
— OOJIE3HEHHBII BOIIPOC WM TipodiieMa (CMMBOJT HAIoJJ00Me MOJTHUH);

— 11e/1b WK paboTa, KOTOpast JOJKHA ObITh BHITIOJHEHA (CHMBOJI, CCOLMUPYIOIIUIACS ¢ (DyT-
OOJILHBIMHM BOPOTAMH);

— [IPEIATCTBUE;

— 00XO/IHOM BapHaHT;
A — ¥CTOpPUS BOIIPOCA WJIM KOHTEKCT (CMMBOJI, HAIIOMUHAIOIIUI TaJIEKYI0 TOPHYIO BEPILIMHY);

— 3anpoc (PyHKLIMU WX KPUTEPUI TOKYIIKH;
$ — neHpru, OIOIKET, IPOLIECC 3aKYTIKH;

— YIIOMWHAHHUE KOHKPETHOI'O Y€JIOBEKA UJIN KOMIIAHWUN]

— 3a/1a4a Ha Oypyliee.
Kak noropopurbcsi 0 BcTpeue U OpraHu3oBaTh ee

* Buzenue: Bamia uies, Kak cieiaTb MUp JIydllle, B JBYX-TpPeX CJIOBax.

» GopMHpOBaHUE: T/Ie Bbl HAXOOUTECH CEMYAC U K Y€MY CTPEMHTECH.

* CrabocTH: MOACKAKUTE, KAKYI0 TIOMOIIb BaM MOTYT OKa3aTh.

* 3HAYMMOCTb: TPOAEMOHCTPUPYITE, YTO TaKyI0 MOMOIIb BaM MOXET OKa3aTh UMEHHO 3TOT
YeJIOBEK.

* [IpocbOa: monpocuTe O MOMOIIH.

BazkHbiit BOIIPOC HA 9TAII€ MOATOTOBKM:

* «YTO MBI XOTUM Yy HUX Y3HaThb?»
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baarogapaocrn

I[Mpesxze Bcero, orpoMHOE cacuO0 BCeM, OT KOTO s YCIIbIIIAT OTKJIMKY, U OCOOEHHO TeM, KTO
HallleJI BpeMs HallicaTh CKpYILyJIE3HbIE (1 M0JIe3HbIe) KOMMeHTapuu. Bor ux umeHna: [Isnuen Tennep,
Angpeac Kimunrep, Beponnka Toppac, [eiiB Ysnven, Canmum Bupanu, Cabpuna Kudep, Meiinenx
OBaHc, Cnaitk Mopesuu, Aznens Bapnoy, Opiuoiis Tor u, koHedHo ke, Most MmaMa. Criacu6o Bam!

Hu onuH co3parterns crapramna He cMor Obl CIPaBUTHCS O€3 MTOMOIIH, 3HAHUH 1 TTOAAEPKKH JPY-
rux mozeii. [locrapatoch mpuMepHO coOMOCTH XpoHOIornueckuit nopsiiok. Criacu6o [Momy I'pamy 3a
TO, YTO OH B HAC TIOBEPUJI, KOI/Ia Mbl BOOOIIE He 3HaJIH, 4To JenaTtb. Cnacu6o [leBuny, JloypeHcy u
Paitany 3a TO, YTO OHM PUCKHYJIM OTKA3aTbCs OT IIPUBBIYHOM KU3HU U BIUCATBHCS B 9TO CyMaclIe]-
mee npeanpusaTre. Crnacu6o Cayny KieiiHy, KOTOpBII Kak/Iyl0 MATHULYY CO BCEH JETMKATHOCTHIO
OpaJl Ha MEHA IO MOBOAY MPOJAX M BCE KE 3aCTaBWJI MPOUYUTaTh «YeThlpe mara K o3apeHuio». 1
criacn6o CtuBy Branky, kotopslii Harucan 3ty kKaury. Crniacu6o IMurtepy Punmy, koTtopslii 6ykBaibHO
BE€JI MEHS 3a PyKy Ha OY€Hb Ba)XXHBIX IEPBBIX BCTPEUaxX, NOCBALICHHBIX NPOAAXaM, U MOKa3al, Kak
Bce 310 padoraer. Ciacu6o Dumu K., KOTOpHI OKa3ascs MPeKPacHbIM «EBAHTEIICTOM .

Cnacu6o Meny u Iluty, KOTOpBIE TOMOIJIM HAaM OOOCHOBAThCSI M 3aBECTH HY)KHBIE 3HAKOM-
crBa B Jlongone. Criacu6o BceM MOUM KoJjuieraM 1o «Mo3roBoMy TpecTy», KOTOpble ObUIN IpeKpac-
HBIMHU CJTyIIaTeIsIMU U PELIEH3EHTaMU, KOTJ1a Mbl ITBITAJIMCh IOHATH, YTO K YeMy, U 0coO0eHHO Camumy
Bupanu, noctosiHHO TBepauBIIEMY, uTo s uauot. Cnacu6o Tumy Croyny, [eiiBy Ysnmeny, [IxoHy
Cnaningniepy u Tumy BapHcy, KOTOpbIE TOKa3aJI1 MHE MHOTO IIOJIE3HOTO B MUPE U3Y4Y€HUS CTAPTaTlOB
Y JIaJI1 IIaHC CaMOMY Ha4aTh Y4YUTh 3TOMY.

INomumo CruBa brnanka u dpuka Puca, KoTopsle Oka3zany Ha MeHsl Oe3yCJIOBHOE BIIUSHUE, 5
XO4y BBIPA3UTh OJIaroflapHOCTh U JPYTMM aBTOpPaM, YbM paOOThl TIOMOIJIM MHE B HAITMCAHUM STOW
KHHUrHU. 910 MM X0y (MupoBo33penue), bpent Kynep (npuemsl cermenraimn), Pudapn Pymenst n
Jlapin/Maprun (Boripocs! crparerun), Hun Pexxam (cpepa nponasxk) u lepek Cuepc (OH HamOMHUII
MHe, YTO 33j1a4a OM3Heca — JesaTh JIOAe! CYACTIMBBIMH).

U, 6e3ycnoBHO, orpoMHasi 6;1arogapHOCTh MOMM POAUTEINSIM, KOTOpbIe OepeXHO B3PACTUIIN BO
MHE IPEeIIPUHUMATENBCKYIO KUJIKY, — 32 UX MOLAEPKKY M KOJUIEKLMIO UCTOPUM O CyMacUIEAIINX
uzesX U KpyleHuH Hajaex 1. Mama, namna, s Bac Jioosmo!

[lepeBeneno anamuTryeckon koMmnanuen Interweb
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hpud

SAITYCKAETE IT-CTAPTAR?
YYACTBYMTE B MPOFPAMMAX GPUM!

WHBECTULINN

GPUAK (DOHA PAIBMTIA MHTEDHET-MHHLMATHE) — CaMbIA AKTMBHBIM BEHYYDHLIN (JOHA N0 YWCNY CAENOK & EBPONE B COOTBETCTBMK
co cratweTikni VentureSource ot Dow Jones. $PUM 3aKmoyaeT Cebibe NONDEMHE! BCEX BEHYYPHBIX CAENOK B POCCHM
Ha npeanocesHoi craawk (67% & 2014 roay, 52% e 2015 roay) w ussectvpyet B [T-craprans ot 2,1 Ao 324 man pyGined.

AKCEJNEPATOP ®PWI: YCKOPEHUE BbIBOAA NPOAYKTA HA PbIHOK

CrapranaM Ha cTaguu rotosora npoaykta $PWK npeanaraet craproesie uHeecTiy (o1 2,1 MaM py6.) v yyacTue

B TPEXMECAYHOR NPOTPaMMe axcenepaumn B Mockee, Buecte ¢ xcneptamu $PUN koMaHabl NpopataTbigaloT CTpaTeriin,
MEPKETHHI M Npoaasw. Mo HTOraM aKCenepalmum KOMNEHWA € NYYWHMK PESYNETATAMK NONYYSIT CREYIOUMIA PayHA MHBECTHLLWA
oT $PUW — po 25 MnH pyb. Mogats 2aneky B AKCENEPATOP MOXHO MA CaitTe iidf.ru/startups/accelerator/.

NOArOTOBKA K UHBECTULIUAM

Npeaxceneparop — GeCNNITHAA OHNARH-NPOTPAMMA, B PAMKAX KOTOPOH KOMaHABI NPOPAGaTLIBAIT NPOEKT NO HANPABNEHKAM:
MpoaykT, Peidok, MpoaswkeHre, KoMaHaa, IK0HOMMKE W onpoc, KOHKYPEHTE, — 3 & 33BepWeHHe NPONDAAT NONYYACOBYID
OHNBAH-KOHCYMETAUWK © 3xcneptod ©PUW ¥ OUSHWBANT WAHCH Ha NPHENEYEHWE WHEECTHUMM, POATH NPOTPaMMY MORHO N0
cosinke: lidf.ru/startups/preaccelerator/.

JaoyHbIA AKCenepaTop — ABYKMECAYHAA NPOrpaMMa ANA NOArOTOBKM K oT6opy B Akcenepatop ®PUM. OcHoBATENW NPOXOAAT
craprogoe ofy4eque B MOCKBe, WIanéHHo paboTainT ¢ TPEKEPOM W NPOXOAAT TPEKWEH-MUTHHIM B OfhHce AKCenepaTopa.
NoapoBiee 0 NPOrpaMMe MOKHO y3HaTb D couunke: iidf.ru/startups/exaccelerator/,

Mo eonpocam MHEECTHLMIA M MPOrPaMM Bbl MOMXeTe NncaTe Ha iidf@iidf.ru.
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