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INPEANC/IOBHUE

C nsATHaALATH JeT 1 HEU3MEHHO BOCXMILAJICS TOJKOBO/LIAMH, KOTODbIE
CMOT/IM OZiepKaTb HEeBePOSTHBIE TIOOebI, 3aUacTy0 BAAIA OT POJHOTO A0OMa,
HECMOTDsI HA MHOTOUYMC/IeHHbIE TPYAHOCTH. XOJuMu ciyxu, oyaro Hamoneon
BoHamaptT Bo Bce BOeHHble TOXOAbl Opan c coboii kaury CyHb L[3bI
"MckyccTBO BOWHBI' M UTO MMEHHO B 3TON KHUre KPBUICS CEeKpeT ero
MOTPSICAIOIINX BOEHHBIX Mobe, TpyUHecHMX BoHamapTy C/aBy OZHOTO W3
BeJIMUANIITNX TT0JIKOBO/ILIEB B HCTOPHH.

B pe3ynbTaTe MHOTOMeTHEH pabOThI C COTHSIMU KOMITAHUUM U ThICSIUaMH
pyKOBOAMTe/Neld W TMpeAnpuHUMaTesneld s 0OHapy>XW/J, 4YTO BCe
npeycrepaoiye awogd 00/aZlal0T KauyecTBaMU, TIPUCYIIIUMH BeJTHUKUM
MOJIKOBO/LIaM M BOeHHbIM. OHM BO MHOTOM MOXO0XKM Ha TeHepasioB, BeAYLLUX
3a co0Oll OrpoMHBIE apMUM: OHM TaKXe HCIO/b3YIOT TPaKTUUHbIE U
TpOBepeHHble PUHLIUIIBI AOCTHXKEHUsI yCIlexa BOMPeKU BCeM HeMbICTUMbIM
TPYJHOCTSIM U TIPENSITCTBUAM, JOOUBAsICh 3HAUMTE/LHO OOJIBIIIETO, UEM TE,
KOMY 3T NIPUHLIMIIBI HEBeJOMBI, WU Te, KTO UX MONPOCTY UTHOPUPYET.

Kputepuem 3¢deKTHBHOCTH BCerjia sIBJsIIOTCS pe3y/ibTaThl. Ho opHMX
pe3y/ibTaTOB, KakK IpaBU/I0, He#oCTaTOuHO. CrefyeT y4yWThHIBaTh U
BpeMeHHOU (akTop. Bpewmst 6eciieHHO. OHO HEBOCTIOJTHUMO U HEBO3MECTHMO.
OT0 Marepus, U3 KOTOPOU COTKaHa >KU3Hb, ee caeyeT bepeus U pacxo/j0BaTh
C Be/IMYaiIell OCTOPOXKHOCTEIO.

Lenb faHHOM KHUTA — TMO3HAKOMUTh BaC CO BCEMU TOJIE3HBIMU UJEesIMU
U CTpaTerusiMy, UCIOJb3yeMbIMU TpeyCleBalolUUMU JIIOAbBMU CaMbIX
pa3UuHbIX Mpodeccuit: AaTh BaM B PYKHA 0COOBIe II€HHbIE WHCTPYMEHTHI,
6s1arofjapsi KOTOPBIM Bbl CMOXXeTe OJep)KHUBaThb OjecTsigue robegsl U B
JINYHOM KW3HH, U B Jle/lax.

TouHO Tak ’Xe KaK IIOJKOBOJeLl, pacroJarawiiuid o0yueHHbIMU
COJIIaTaMH, JIyUIUM OPYXXHeM U 00eBOW TeXHUKOW, MMeeT KOJ0CcanbHOoe
MpeuMyIIecTBO TepeJ TNPOTUBHUKOM, TaK M uUejiOBeK, B3sSBIIMN Ha
BOOpDY>KeHWe BCe camMoe Jyulllee, 4YTO OBIIO CO3JAHO UYe/I0BEYECKUM
VHTE/IJIEKTOM, B COCTOSIHUM BBIUTPATh T00YI0 OUTBY.



MOS 3AJIAUA TIPU HAITMCAHUU JAHHON KHUT'U -
TIOMOYb BAM COKOHOMMWTH JIPATOLIEHHOE BPEMSI
JIUISI JOCTVDKEHWSI CAMBIX BAJKHBIX Y1 3HAUNMBIX
IIEJIEV BAIIEW )KU3HI.

Ha mnocnefyroiux cTpaHWIlaX s IM03HAKOMJIIO Bac C BOEHHBIMH
MIPUHI[MIIAMA ¥ PACCKaXky O CAMOM MOII[HOM HHTEJIJIEKTYaJIbHOM OPYKUH,
KOr/1a-TM00 OTKPLITOM uejioBeuecTBOM. OHM OCTaHYTCS C BaMH [I0 KOHIIa
YKU3HH, YTOOBI TIOMOTaTh OJIEP)KUBaTh Y/UBUTE/IbHBIE TOOE/bI BO BCEM, 3a UTO
ObI BBl HA B3SITHCE.

BBEJEHUE

Opnax el B Heto-Mopke xun ojiH MOJIOZ0H Ue/ioBeK, NpuexaBIinii co
Cpennero 3arnaza. OH cHMMan KOMHAaTy B JlelIeBOM MaHCHOHE W 3aHUMaJl
JIOBOJILHO HU3KOOI/IauMBaeMyt0 JO/DKHOCTh B KPYITHOM KoMIlaHuU. Bcee, uto
y Hero Obi0, 3TO cpefHee 0Opa30oBaHUe U HEYBEPEHHOCTh B COOCTBEHHBIX
CU/Max U CBOMX BO3MOKHOCTAX KOTIJa-HUOYAb AOCTHTHYTH Oosbiiero. B
TeueHWe TPeX JIeT MOJIO/ION UeioBeK paHO BCTaBajl, YXOAWI Ha paboTy, Mo
BeuepaMm 00IIa/cs C APYy3bsIMUA, KOTOPBIX ObLIO HE TaK Y>K MHOTO, U TOJIarar,
YTO BCE TaK U JIO/DKHO OBITh.

B oauH npekpacHbIi ZieHb B TTaHCHOHE TIOSIBUJICS TIOXKUTION He3HaKOMell.
ToT myTellecTBOBaja IO MUDPY, U TOBOPW/IM, UTO OH He TOJBKO yMeeT
rpeJicKa3biBaTh OyyIiiee, HO U BUJUT, KEM JTFOJH ObI/IM B MPOIIIBIX KU3HSIX.
MoJiofi0i1 uenoBeK TMO3HAKOMMWJICS C TyTelleCTBeHHWKOM, M OHM uacaMu
Pa3roBapUBaJIH MOUTH KaXKAbIM JeHb. OfHaKIbl CTPAHHUK COOOIIN FOHOILIE,
YTO eMy ObLIO BHJIEHHE O €ro MPOIIJION >KU3HHU, a Y>)K B TaKHUX BelljaX OH
HUKOT/]a He OIM0aeTcsl.

W oH moBezjan MOJIOAOMY Ye/IOBEKY, UTO B TPOLIJION >KU3HU TOT OBLT
Hamoneonom BoHarmaproM — OJHWM W3 Be/JMYAWIIMX TOCYAapCTBEHHBIX
JlesiTenield ¥ TIOJKOBO/L[eB B MCcTOpuM. CHavasia OH Bell CKPOMHYIO JKHU3Hb Ha
octpoBe Kopcuka, HO Gyiarofiapst yriopHOMY TPYZAY ¥ HEMMOBEPHBIM yCHITHSIM
CTaJl TIOJHUMATHCS BCe BhILIE W BhIlle, OT oduiepa HpaHLy3CKOW apMHUH |0
nMrieparopa @paHLuu.

Ka3anock, MOXKUIOMY CTPAaHHHUKY Obla U3BECTHA BCS )KU3HB MOJIOZIOTO
yenoBeka kKak Hamoneona Bonamapra, 0 Menpuaiimmx getaneir. OH
pacckasas, Kak BeJUKWAW T0JKOBOZeL] BO3I/IaB/si/l CBOK0 apMHUI0 B COTHSX
cpaxkenuit B EBponie u ErunTe, Kak OH ofiep)KuBas OjecTsiue modes



BOIPEKHU BCeM, Kas3ajoch Obl, HENPeoJoMUMbIM TpensaTcTBUsAM. Harosneon
CyMes TOJTHOCTbIO W3MEHUTh TPAaBUTENbCTBO PDpaHIMM U OCTaBUTh B
WCTOPUH CJIeJi OTHOTO W3 Be/TMYAMILINX JIJePOB BCEX BPEMEH.

MoJiozioli uesioBeK CIylian co Bce BO3pacTaroluM HeZoBepueM. OH He
TIOBEpPHJI CTapUKY, XOTs ero ¥ Oy/0pakuia MBIC/Ib O C/laBe M MOTYIIIeCTBe,
COTYTCTBOBAaBIIMX eMy B TIpe)kHed >ku3HW. Ho 1M Hepjenu, TMoOCTOsIer]
pacKpbIBa/ BCe HOBBIE M HOBBIe 1MO/ipoOHOCTM 0 Hamosieone Bonamapre,
OTMCHIBAJT €r0 KauecTBa, XapakTep U JIMYHOCTb. B KOHEYHOM UTOTe pacCKasbl
He3HaKOMIIa U ero abCcoJIFoTHasi YBEPEHHOCTh B TOM YTO FOHOIIIA B TPOLLION
)KU3HU ObUT He KeM MHbIM, Kak HaroseoHom BoHamapTom 3actaBuim TOro
TIOBEPUTH B UCTUHHOCTb 3TOTO yTBEPXK/eHHSI.

C Tex 1Mop MoJIO/|OW UesioBeK CTajl NMPUCTAIbHO M3y4aTh cebsl, MbITasiCh
HaliTW XOTb Masellllee ykasaHMe Ha TO, YTO OH o0OsiaZilaeT KauecTBaMH
BeIUKOro yiuzepa. OH 3aHs/ICS U3yueHUeM JiestHUi ¥ moiBUroB boHamnapTa,
U yeM Oosblne ynras, TeM Oosbiue y6exzancs, yTo B HeM CaMOM TITyOOKO
KPOIOTCS KauecTBa, OT/M4aBiire HaroneoHa.

FOHowa Hauanm u3yuyaTh >KW3Hb W [JPYTMX IOJKOBO/LEB, BOEHHYIO
WCTOPHIO, KHUTH M0 JHEePCTBY W ympaBieHwro. OH cTajq OTMeYaTh
TIPOSIB/IEHNS] MHOTHX M3 TeX KaueCTB, YTO OT/IMYA/N BEMKHX JIU/IePOB BO BeC
BpemeHa. UYem Oonbuie oH 00 3TOM Jymasn, TeM uyaimje Ben cebsi Kak
TIPUPOXKJeHHbIN JTUep.

OH f00pOBOMBHO TOTOBUJ HOBBIE MPOEKThI, Opan Ha cebs
JIOTIOJIHHTE/IbHBIe 00513aHHOCTH, CBOOOHOE BpeMsi, TPOBOJS 32 KHUTaMH U
COBEepLLEHCTBYsI CBOM CIIOCOOHOCTH. OH 10 COOCTBEHHOM MHHULIMATHBe pellias
npoGsieMbl ¥ TIPUHMMaJ pellleHuss B KOMIIaHUM, Ifle paboTasn, HUUYero He
OTKJIa/IbIBasi Ha MOTOM. [TOCTeNeHHO ero CTpaxu U COMHEHUS YCTYITHIN
MEeCTO YBEPEHHOCTH U MY>KECTBY.

PyKOBO/JCTBO 3aMeTW/IO TlepeMeHBbl, IpPOU30LIejlINe B MOJOJOM
Yesi0BeKe; eMy CTa/d 1opyuaThb 3a/laHHsi, COOTBETCTBYIOLIME €ro pacTyliei
KoMmreTeHLIMH. KaK/IpIiA pa3, Kor/ia eMy MopyJasti JOTIOHUTEe/BHYI0 paboTy,
IOHOIIIA BKJ/IZIbIBA/I BCe CHJIBI U Iy B ee BBINOJHEeHHe, CTapasiCh BO BCEM
Jo0vBaThCs CcoBepIeHCTBAa. Bckope oH cran Gosibliie To/iy4yaTh M ObICTpee
NIPOJIBUTATHCS 110 KapbepHoit jiectHULe. K TpuAL[aTH TojaM B HEM yike Ob1Io
He y3HaTh TOro CKPOMHOTO POGKOrO IOHOILITY, KOTOpbIH mpuexan B Hero-Mopk
U3 NMpoBUHLMU. Ero Mecro 3aHsin yBepeHHbIH B cebe, aMOUI[MO3HBIN
pYKOBOAuUTeNb, Uell BK/IaJ B ycIeX KOMIAaHUM CTaHOBUTCS Bce Oosee
3HauMTe/NbHBIM. B KOHEUHOM HTOTe OH 3aHs/1 Beflyliiee 110J/I0)KeHHe He TOJIBKO
B CBOeli KOMITaHWH, HO M BO BCeH OTpac/iu.



3aHuMasi MeCcTO B aBaHrap/e

HeBa)kHO, HACKOJILKO TpaB/MBa 3Ta UCTOpHSA. Mopasb ee TaKOBa: eC/H
BbI OyJieTe ZiyMaTh U BeCTH Cebs KaK UCTWHHBINA JIUJEp, ec/iv probpeTeTte
KauecTBa, TMPHUCYIHE BeIUKAM JIUZiepaM, U CMOXKeTe TIPOSIBJSATh UX B
eKeTHeBHON KU3HH, Bbl HEMPEMEHHO 3aliMeTe JHUIUDPYIOIIUEe MO3WI[UU BO
BCeM, 3a UTO ObI HU B3sUINCh. B3sB Ha ce0si OTBETCTBEHHOCTh 34 COOCTBEHHOe
Oynyiiee, Bbl HauHeTe CTPEMUTENLHOE TIPO/BIDKEHHE TI0 KapbepHOU
JIeCTHHLIE.

Ha mpoTshkeHMHM BCeW WCTOPUM BbIJAIOIIHECS ITOJKOBOZI[bI
JeMOHCTPHUDOBa/IM He3aypsiiHble JUAEPCKHe CIOCOOHOCTH B CaMBbIX,
Ka3ajoCh Obl, 0E3BBIXOZAHBIX W [pPaMaTHUYHBIX CUTyal[UAX. 3a4acTyio
eJUHCTBEHHOEe pellleHHe OHOrO KOMaH/MPa OTpeJessiyio UCXOJ, CPAXKEeHUs U
Jaxe cyan0y 1enod umnepun. HampspkeHre M CTPeCcC BOEHHBIX KaMITaHUH
BBISIB/IAIOT B UEIOBEKE BCe CamMoe JIyulliee.

CoBpeMeHHasi )XM3Hb — TO JKe cpakeHue. Kaxplll [ieHb ueroBeK
BBIHYXXJIeH OOpOThCA C KAaKMMHU-TO HEBEJIOMBIMU CHJIAMU, TTOCTOSHHO
HaXO/ISICh B AMHIIEHTPe OYPHBIX COOBITHI. BceM HaM MOCTOSIHHO MPUXOUTCS
JIULIOM K JIMIY CTaJIKWUBaThbCS C HeCKOHYaeMol yepefoi mpobsiem u
KPHU3HUCOB. M ecsiu CoJIZIaThl 3@ BCIO JKU3Hb YUYAaCTBYIOT JIUIIb B HECKOIBKUX
OuTBax, BalM OWTBaM HET KOHLIA.

CerofiHst Halll HECTIOKOHHBIA MUD HY)XJAeTcs B JIMAepax ocTpee, yeM
Korja ObI To HU ObUT0. CTaTh JU/IEPOM — 3TO, BEPOSITHO, U/iea/IbHOe pellieHHe
MaepoM Ha paboTe, B ceMbe, 00IIeCTBe W JIMYHOMN KHU3HU. [IpuIio Bpems
B3dTh Opa3/ibl TpaB/leHUs B CBOM PyKH. Bailla 3ajaua — TMpUHATb Ha cebs
OTBETCTBEHHOCTb U BBIK/Ia[IbIBATHCSA 'Ha BCE CTO'.

JKu3HeHHBIH ycriex BO MHOTOM 00YC/IOB/IEH CITOCOOHOCTBIO JI0OUBATLCS
pe3ynbTaTOB, WATH BIepej]l U TIPOJO/KaTh OOpPOTHCA BOTMPEKU BCEM
HecuacTesiM U OefiaM. UeM cJio)kKHee, TeM BakKHee BalllM Pe3yJbTaThbl, TEM
cephe3Hee Harpa/ia, KOTOPYIO BbI MOJTyUYaeTe 3a UX JIOCTHXKEHHE.

KauecTBo Bailieii )KM3HM 3aBUCUT OT KayecTBa Balllero MeliuieHus. Yem
MOJIOKUTESTbHEe BBl JlyMaeTe, TeM IIOJIOXKHUTe/bHEe T0JydaeMble BaMHU
pe3ynbTathl. Uem uallle Bbl OTOXAECTBJsieTe ce0si C JuAepaMyd Halllero
BpPEeMeHH M TIPOIIIOro, TeM 00JIbIiie BbI CTAHOBUTECH TIOXOXKUMHU Ha HUX. Ecin
BbI AiyMaeTe, KaK UCTUHHBIE JIUJEphl, MTOCTyIaeTe Tak, KakK MOCTYIAlT OHH,
TO U pe3y/IbTaThl BAM 00ecrieueHbl TOpa3uTe bHEIE.

ITonKOBOALBI B HCTOPUH
Ha npoTs>keHUU MHOTUX CTOJIeTUN yueHble MPUCTaAbHO U3yuanu



aHaJM3UPOBa/M BOEHHbIe TIOJIBUTH W JlesTHUS BEIUKUX TOJTKOBOJLIEB.
TrICAYM WCTOPUKOB U MCC/iefoBaTened TOCBSITUIN CBOW TPYZABI TOUCKY
HeKoero o0ILero 3HaMeHaTesisi, OTpe/iesISTIoILero mobey Wik TopakeHHe B
BoiiHe. OHU MPUILLIK K BBIBOJY, UTO BCE yAauHble BOEHHbIE KaMITaHUK UMesH
ycriex Osiarofiapsi CMeJIOCTH TIOJIKOBOZALIEB, OBICTPOTHI, HEOKHJAHHOCTH U
TBep/I0¥ PeIMOCTH O/lepKaTh 1mobesy.

Co BpeMeH Tanura u ero "Victopun [lenonoHHECCKOM BOVHBI" OCHOBHBIE
TIPUHLUIBI BOEHHOM CTpaTeruy OCTa/lMCh Hen3MeHHbIMU. C TeX Mop 3TUM
TPUHI[MTIAM 00yYaroT BCe TIOKOJeHWs OQUIIEPOB B BOEHHBIX ITKOJAX U
YUWTHIIAX.

CylijecTByeT ABeHaJaTh OCHOBHBIX TPHUHI[ATIOB BOEHHOW CTpATervy,
KOTOpble 00ecreunBaroT Mobey W CracaloT OT MopakeHusi. Kaxablid u3
JAHHBIX TIPUHLUAIIOB caM 1o cebe oOycroBuBaeT nmobey WM TOpa’keHHe.
Kaxkp1ii M3 HUX MPUMEHUM PaBHO K OM3HECY U K BOEHHBIM CPa’KeHUSIM.

[TpeanaraemMass BaM KHWTA TIOCBSIIIIeHAa OMMCAHWIO TIPUHLUIIOB LeJTH,
HacTyIJieHus, KOHLeHTPAalWW, MaHeBPeHHOCTH, WH(OPMaTUBHOCTH,
COTJIAaCOBAaHHBIX [EWCTBUH, eJWHOHAaYasvs, TPOCTOTHL, 0e30MacHOCTH,
5KOHOMHH, HEOXKUJAHHOCTU U IKCIITyaTalyui. B cypoBoii 60pnbe HapyiiieHHe
WM TipeHeOpekeHHe JIFOObIM W3 BBIIETIPUBEIEHHBIX TIPUHIAIIOB MOYKET
TIPUBECTH K 0eCc/1aBHOMY MOpaKeHHIo.

Bama 3asjaua Kak TpeArnpuHAMAaressi, OW3HeCMeHa, PYKOBOJAWTEI,
TOPTOBOTO areHTa, CAYyXKalllero, pOJUTeNs — OBJAJeTh JAAaHHBIMU
TIPUHIWITAMU ¥ HAyYUTHCS IIPUMEHSTh MX Ha TIPAaKTHKe. JTa KHATA MOKaXXeT
BaM, KaK MOXKHO TIOJTb30BaThCsl CTPAaTETUYECKUMU UJesIMH IS TIOTyYeHu st
JIYUIIUX pe3y/bTaTOB, U TJIaBHOe, ropa3io ObicTpee, ueM BbI MoKeTe cebe
nipeAcTaBuTh. OHa HAyuMT Bac MoOeXxaaTh!

HWcnonp30BaHue MHOXKHTEIEH CHJIBI

[lBeHa/1[aTh TIPUHI[UIIOB BOEHHOW CTpPAaTerdv OOBSCHSIOT OOJBIIMHCTBO
nobe/1, BCe TIOPayKeHWs1, YCTIEXH WM Hey/laud — Ha Tiojie OpaHu, B OusHece u
B >KuU3HU. Kpome Bcero mpouero, OHU SIBJISIOTCS MHOXKHTE/ISIMU CHJIBI,
MOTYL[UMH pa3UTeSbHO W3MEHUTb TEepeBeC B Ty WM HHYIO CTOPOHY,
MOBJUATL Ha HCX0[ /060 O60pbObl. MHOXKUTEMNU CUJIBI B peIlaroIuii
MOMEHT BO CTO KPaT YBeTMUMBAIOT MOII[HOCTh y/apa 1 MPUHOCAT robesy.

Bocroib30BaBIIMCh OHUM U3 TaKUX MHOXKUTE/IeH CHIbl B KOHKPETHOM
CUTYyaIlUH, BBl MPHOOpeTaeTe MPEMMYILECTBO, MO3BOJISIOIIEe BaM O/lep>KaTh
nobejly HaJ| BparoM WX MPeB30HTH COMepHUKA. BOT HEKOTOpbIe MpUMephI
MO/I0OHBIX MHOXKUTE/IEH CHJTBI:



['nybokue 3HaHUS.
CoBepleHHbIe YMEHUS.
OnTrmMusm.
YBepeHHOCTb.
Bricokue MopasibHble KayecTBa.
TBOpueckuii Mogxof,.
CrnocoOHOCTE COCPeIOTOUMBATHCS Ha TTIaBHBIX
3a/ja4yax U Lensx.

¢ TecHble KOHTAKTHI C KJIFOYEBBIMU JTFOABMHU U

OpraHu3alusMH.

¢ TlonoxuTteybHble OTHOIIIEHUSI MeXAY BOB/IeUEeHHBIMU JIIOJbMHU.

Bce BoimenprBefieHHbIe PAKTOPBI MOTYT HalTH CBOe TIPUMEHEHUE U B
O0usHece, U B MMUHON XU3HU. CKOJBKMUMH W3 HHUX BBl TOJb3yeTeCh B
HaCTOSIIMI MOMeHT?

* S S 6 6 o0

Bare Oyayiiee 6e3rpaHuUHO

BbI B COCTOSIHUY OB/IZIETh JIHOOBIM TIPUHIIAIIOM BOEHHOM CTpAaTeruu u
JIOOBIM ~ MHOKMTE/IEM  CHJIBI, TIOBBIIIasg TakKuM 00pa3soM  CBOIO
3¢ heKTUBHOCTD U 3((eKTUBHOCTL pabOTHI Balllell KOMIIAaHUU.

TOYHO TaK ke Kak B BOGHHbBIX aKaZleMUsIX MOJIOZbIX 0(HIiepoB 00yUaroT
[leiCTBOBAaTh W NPUHUMATh peIlleHHs, ONUpasiCb Ha BhIllleyKa3aHHbIe
TIDUHLIUIIBI U MHOXKUTE/NIW CWIbl, TaK W Bbl MOXKETe B35ITb HX Ha
BOODY>KeHHE B JKECTKOU CypoBoii 60ph0e cOBpeMeHHOM XKU3HU.

HecomHeHHO, B OM3Hece CTaBKU BCe-TaKW He TaK BBICOKH, KaK Ha 1ioie
OWTBBI, IJle Ha Yallld BeCOB TOJIOXKEHbI JXM3Hb M CMepTh. TeM He MeHee
ycriexa /IOCTUTaloT JIMIIbL Te, KTO Cepbe3HO W OTBETCTBEHHO OTHOCUTCS K
CBOUM OOSI3aHHOCTSIM, KTO HHUUYEro He OCTaBJsieT Ha BOJIIO Caydyas, KTO
JKUBET B TOCTOSIHHOW TOTOBHOCTU K JIFOOBIM HEOXXHJIAHHOCTSIM U JTF0OBIM
CPaKEHUSIM.

Barma 1jesib— He TIPOCTO MPOKUBATh XKU3Hb, a )KUTh SPKO. Bata 1iep —
peaiM30BaTh CBOU MOTEHIIMA/ KaK JIMUHOCTU BO BCeX 00/1aCTSIX, BOTUIOTUTD B
JeNCTBUTEIbHOCTh CaMble CMeJible W YAUBUTeIbHbIE CBOU MeuThl, CTaTh
TeM, KeM Bbl XOTHTe ObITh. Kak I7lacUT HaJMMCh Ha MPU3BIBHOM I/IaKare:
"Bynb TeM, KeM MoxKelllb ObITh". BuHe JIomOap/ia, TpeHep koMaH/b! "T'puH
Bsii, TTskep3", roeopun: "Eciu Thl IobeauTe b, THI IOOEANUTEL HE HA OAUH
pas, Thl IOOeX/jaelllb Bcerja'.

Cepne3Hasi ommbKa, MojcTeperawujas MHOTHUX JilOfeld, — OTKa3
TpU3HaBaTh TOT (DaKT, UTO HEXKeJlaHWe CTPEMUTHLCS K COBEPIIIEHCTBOBAHUIO,
K



nobesie TMPUBOAUT K TIOJCO3HATENbHONM TOTOBHOCTH CMHUPHUTBCS C
TIOCPEe/ICTBEHHOCTHIO U B KOHEUHOM UTOTE — C TIOPayKEHHEM.

Sl mmcan 3Ty KHWTY [Jii aMOWI[MO3HBIX, HEPTHUHBIX, AKTUBHBIX,
1[e/IeyCTPEM/IEHHBIX JIFO/IeH, JKKAYIIUX ycrexa | [JOCTHKeHHH,
pyKoBojuTe/NeH, TIpeArnpuHUMaresned, OW3HECMEHOB, HWCTHUHHBIX
npodeccrioHanoB B Jir000i 006s1acTH, JFOZEH, PeIMTeNbHO HACTPOEHHBIX
3aBOE€BATh CBOE MEeCTO I10/] COJTHLIEM U UTPAIOIINX TI0 KPYITHOMY.

Ha mocneayromux cTpaHMIaX Bbl y3HaeTe, Kak IPUMEHSITb YTIOMSIHYThbie
BOEHHbIE TIPUHIIUITBI KO BCEMY, UTO BbI flefiaeTe. Bbl HayuuTech aymath U
NPOCUYMTHLIBATE HA XOJ BIepe], IUIAHUPOBaTh W TIPeAyrajblBarTh,
COCpeJIOTOUMBATHLCS HAa CAMOM TJIaBHOM, OTIPe/Ie/ISITh CBOU CHJTbHBbIE CTOPOHBI
Y CIOCOOHOCTH, T0JIb30BaThCSI BO3MOXKHOCTSIMU. BbI 3auiuturte cebs oT
Hey/lau U TPOBAJIOB, y3HaeTe, Kak 3((eKTHBHO paboTaTh B KOJUIEKTHUBE U
3¢ peKTUBHO UCIO/Ib30BaTh CBOU TaJlaHThI U CIIOCOOHOCTH AIJISI TOCTHKEHHST
HeoObIYaliHOTO ycriexa. Bbl y3HaeTe, Kak O/|ep>KHBATh IJIaBHbIe T0OE/bI, Te,
YTO /IeHCTBUTENILHO MMEIOT 3HaueHWe. Bbl HayuuTech 3a HECKOJBKO JIeT
I0OMBaTLCSI HAMHOTO OOJIBIIIEr0, UeM JPyTHe J0OUBAOTCS 3a L[eNYI0 XKU3Hb.

r'71IABA MNEPBASA

MPUHIUII LEJM, IPEX/E
BCETO SICHOCTb

[pecnexayiiTe 0HY CYI[eCTBEHHYIO 1IeJTh C
YIIOPCTBOM W YCTPEMJIEHHOCTHIO.
Tenepan-matiop Kapa ¢pon Knaysesuy
100ast BoiiHa, /t000e cpakeHue, Mr000e HAUMHAHKE [IOJKHBI UMETh
YeTKYI0, ICHYIO 3a/1auy. Kaxzpiii, KTO HeCceT OTBETCTBEHHOCTD 3a
JOCTHKEHUE Pe3y/IbTaToB, 00s3aH TOUHO 3HATh, UTO 3TO 3a Pe3y/IbTaThl U KaK UX

MOXKHO OLleHUTh. YeM sicHee OyJieT 5TO TIpe/CTaBleHWEe, TeM OoJIbIle
BEPOSITHOCTH JIOCTHKEHHST Pe3y/IbTaToB.
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CPAXXEHME ITPU I'ABI'AMEJIAX

ITepBoro okTsibpst 331 roza /0 H.3. 6UTBa MeXKAYy TIOJHON CHJI, OTILITHOM
apmueld AJleKcaHJpa M YCTaBLIMMH, HW3MOTAaHHBIMM IlepcaMH TIOJ,
nipeaBoguTenbctBoM [apusi 111 pomkHa Obuta pemmTh CyAb0y WMIEpUH.
AnekcaHzp TO03BOJIMA TepcaM CXBaTUTb U [OMPOCHUTh HECKOIbKUX €ero
na3yturkoB. Te pacckasamu [Japuto, uyto AnekcaHap coOvpaeTcst HaracTh Ha
€r0 apMHI0 HOUbIO. Jlapuii TIOBepU/ M 3aCTaBW/I BCIO apMHI0 00JpCTBOBATh
1]eJTyI0 HOUb B TIOMHOW 00eBOM roTOBHOCTH. UTOOBI CO37aTh Y MPOTHBHUKA
MOJTHYI0 WJUTIO3UI0, AJIeKCaH[p MOChIan HeOosbIve OTPSiAbI, TO U [JIeN0
aTakymwlue Tiepcuackue ¢GaaHCM Ha TIPOTSUKEHWHM Bced Houw. Ha
TIPOTUBOTIONIO’KHOM KOHLIe pPaBHMHBI, BO/IM3U ropoga Apbena Ha peke Turp B
Accupyy, Make0OHCKasi apMusi OTAbIXasa, OTChINanach U Habupanack CHJL.
OpHaKo ycTanoCTh NepcU/iCKOM apMUU sIB/sIeTCsl ML OJHUM U3 (akTopOB,
obecreunBIIMX AneKkcaHapy b/ecTsiyro nobemy.

Hano otmetuTs, UTO NMepcuzickast apMysl HAMHOI'O IIPeBOCXO/U/Ia apMUI0
AnekcaHzipa TIO UHCAEHHOCTH. V3 MHOXKeCTBa OINMCAHWK 3TOH OWTBBI
OCTaB/IeHHbIX I'peYeCKUMH MCTOpPUKaMM, TakUMU Kak AppuaH PnaBuil u
IMnyrapx ("’Ku3sHeornucaHnue AjiekcaHjpa Benukoro"), M3BeCcTHO, UTO
YUCEHHOCTh TIePCUCKON apMuu cocTaB/siia 0koso 200 ThICSY uesioBeK.
Bcsi nexota u kaBanepus AnekcaHzpa He mpeBbliana 50 Teicsu. Ilepcam
BCETO JIMIIIb HY>KHO OBIZIO PacTSHYTh (PPOHT M aTakoBaTh 0ba ¢iaHra, YToOb!
pa3bUTh MakeJOHLIEB M MTOKOHYNUThL C HUIMH pa3 U HaBcerja. AyeKcaHzp yxe
oJiep>KaJl BepX B JIBYX IPeJbIAYIINX CPKeHUSIX, U TIepChl XKaXK/iand MeCTH.

Ha paccBete Make[joHCKasi apMusi BBICTPOW/IaCh Ha paBHUHe I'aBramer;
OCTPbIM TPEYTOJIbHUKOM, TPUKPBIB KaBajepueil KaKAbld Yros CTpos,
MexoTy (LMTOHOCLIEB U TOIIUTOB) COCPeAOTOUW/Ia B LieHTpe. AJIeKCaH[p
KaK Bcerjla, exajq Ha cBoeM uYepHOM DbByuedane, B Osectsiaem
WHKPYCTMPOBAHHOM [IparolleHHbIMM KaMHSMH IIVIeMeé M KpaCHOM
pa3BeBatoujeMcsi muiaiie. He TonbKO ero coOGCTBeHHas apMuisi, HO U
MPOTHBHHUKU MOMEHTAJILHO ero y3HaBaH.

[Hapwii mocian Briepes; TpycTa 60eBBIX KOJIECHUI] C OCTPLIMHU, Kak OpUTBa
KocaMHd Ha ocsiXx. AsiekcaHjp TpeABHfesn T10j00HOe HamajieHWe |
HeMe/lJIeHHO BBbICTaBWI BIlepe[, MeTaresell Konuil. KosiecHuLbl, jomazyd u
BO3HMUMe ObIMM TpaKTHYeCKW pa3opBaHbl OOpyLIMBIIEHCS Ha HHUX
JIABUHOW KOTWU W TIepecTay Mpe/CTaB/IsAsTh CO00H KaKyro-Tu00 peanbHYHO
CuIy.

Me)xy TeM KaBasiepusi NepCHICKOM apMUU aTakoBajia MpaBblil U jieBble
¢nanru makezioHLeB. CpakeHre ObIJIO B CaMOM pasrape, HO YKpeIIeHHbIT
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LIeHTP MaKeJOHCKOW apMUU Jep>Kajlcsi CTOWKO U TOCTeleHHO Hauvasn
TPOJBUTATLCS BIIPaBO, K JIeBOMY (h/IaHT'y T1epPCOB.

Kak To/MbKO Te CABUHY/INCH B CTOPOHY JJisi OTpPakKeHus yjapa, B
MEPCUZICKOM CTPOIO TIPSAMO B I[eHTPe OTKPbIIach Opellb. AeKCaHJp He MOT
YIYCTUTh TaKyl BO3MOXXHOCTb W, M3[lJaB I'POMKHN BOWHCTBEHHBIM K/IWU,
PHHYJICSI BMECTe C 3JINTHOW KaBaslepvell B CaMyo T'yllly CpakKeHHs.

OH Heccd BO rJ1aBe caMOM Jyulllell KaBajiepuu B Mupe. OHU pa3pe3anu
(GpOHT TepcoB, KakK HOXK Macyo, TPOPBIBAsCh MPSIMO K KOMaHJHOMY TYHKTY
Hapus.

Lens AnekcaHjpa ObUla OUEBHAHOM € camoro Hauaja. OH 3Ha/l, uTO
MepCU/ICKasi apMUs COCTOUT U3 COJIZIAT, TIPU3BAaHHBIX Ha BOEHHYIO CJIYy>KOY CO
Bceli umnepun. OHM OBITM BepHBI JUITE J[apio, CBOeMy [1apro, HO HUKAK He
IpyT Apyry. Anekcauzip ObIT YBEPEH: eC/id eMy yAacTcsl youTts Jlapust unu
3aXBaTUThb €ro B TIJIEH, OCTABIIMECsS BOWCKA yTPaTAT B3auMOZelCTBUe.
BoenHas ¢unocodusi AnekcaHzpa COCTOsizia B C/iefyHOLeM: TOJKOBOeL] —
3TO TOT CTEp)KeHb, Ha KOTOPOM JepXKUTCS BCAd apMus. [losToMy Kakpoe
CpakeHHe OH TJIAHUPOBAJI C TAKUM PacyeToM, YTOObI UMEeTh BO3MOKHOCTE,
KaK KOTIbe, BBIMYCTUTb CBOIO 3JUTHYIO KaBajJepUI0 B CaMbIil LI€HTP
Bpa)kKeCKOW apMHH, TyJa, T/le HaxOJuUTCs MoaKoBogel. Kaxablii pas, Korja
Mo/IKoBOAa yorBamu uau obpaiasu B 6erctBo, OCTaTKU apMHUM TepPsd
CBOIO CIUIOUEHHOCTh W pacmazanuck. [Tobefa He 3acraBnsiia cebst JoJTO
JKaTh.

Korpa Asnekcanzip v ero 31uTHas KaBajiepusi KJIWMHOM Bpe3aliChb B
MEePCUJICKYI0 apMuto, Jlapuii motepsii camooba/jaHe, BCKOUM/I HAa KOHSA U
MoMuascs Tpoub ¢ mnosisg 60s. Ero BoeHauasbHUKU TMOC/IE0BATUA 3TOMY
TIpUMepY U TIOMYaIUCh 3a HuM. CpeJri BOMHOB TIpOHecI0ch: "[lapuii coexar,
MakeZ0HLIbI IIpopBaucsk! CpaxkeHue nipourpaHo!”

[ToTepsAB TMOJMKOBO/IIA, MEpPCUCKAss apMHs TepecTtana ObITh eANHON
cuioif. Tlepchl MBITATUCh CpakaThCs ellle /IBa Yaca, 0’KeCTOUYeHHBbIH 00
Bejacsi Ha oboux d¢maadnrax u B LeHTpe. Ho MakegoOHIBI TO[
npejBOAUTENLCTBOM AjleKcaHJpa BCe-TakKM oOJepKaaiud BepX.
CokpyiuresibHOe ropakeHue, becriopsijouHoe 6ercTBo, pe3nsi. K KoHIy aHs
nepchbl MOTepsiTu OKoo 90 ThICAU ueOBEK, KOTUYECTBO YOWUTHIX Yy
MaKe/JOHIIEB COCTaB/syI0 He Oosiee 500 uesioBek. JTa mobeAa IpUHeCTa
AnekcaHapy rocmojictBo Haj Ilepcueli — Benuuaiiiiield ¥MIiepreil TOro
BpeMeHH. EMy ObIIO IBa/ILIaTh TS TH JIET.

BeposiTHO, AnekcaH/ipa MOKHO C TTOJIHBIM TPaBOM Ha3BaTh BeJIMYaMUIIIIM
T0JIKOBO/ILIEM B UCTOPHH, He TIPOUTPABILKM HU OHOTO cpakeHusi. OfHOM U3
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MPUUYMH eT0 ycIexa SIBJISJI0Ch YeTKOe TpeJCTaB/eHue LeJHn KaKJoro
CpaKeHwUsl.

ITpysHwn nem:

COCpe/IoTOYbTe BCe YCUIIHS Ha UETKO
chopMyTMpOBaHHOM, OTpeZeeHHOMN 1
IOCTHXKUMOM LIeJIu.

KoneuHas 1le/lb BOMHBI — yCTAaHOBJIEHHE TOTO TIOPsIKa, PaJy KOTOPOTO
3Ta BOWHa Besiach. JlOCT>KeHWe JaHHOM LeJT CBSI3aHO C IOpa’keHWeM apMHUd
MPOTUBHUKA W YHUUYTOXXEHWEM ero CPe/CTB W BOJMM K COTPOTHUBJIEHUIO.
[MpyHUUN LenW TIPUMEeHUM Ha Jito0oM ypoBHe. Ilenn MeHee KPYITHBIX
Tro/ipa3fesieHUii MOT'YT TIpeTeprieBaTb U3MeHeHHs B X0Zle BOEHHBIX JleHCTBUI
Y KaMTlaHW, HO KpaiiHe peJJKO — B pa3rap Cpa’keHHsl.

dopmMyHpyiiTe IPOCTO U YEeTKO

Korga renepan [yaut [I. D#3zenHxaysp ObII TOCTaH TeHepasioM
Ixopmxem C. MapliianioM NpUHATb KOMaH/I0BaHKe COIO3HbIMU BOHCKaMU B
JloHAOHE BO BpeMsi BTOPOIf MUPOBOM BOMHBI, €T0 TIPHUKa3 U 1ie/ib OTJINUaINCh
oco6oif uyeTkocThio: "IlepemectuTbcss K JIoHZOHY. BbicaguThcs Ha
KOHTHHeHTe. Pa30uTh HeMijeB".

Korga renepan Hopman IIBapukomnd 6vi1 mocman B 1991 roxy
KOMaH/I0BaTh COIO3HBIMM BOWCKaMu B BOHHe C lpakom, ero mnpukasbl
XapaKTepU30BalvCh He MeHbllel UeTKOCThIO: "'YOpaTh UPAKCKYIO apMUIO U3
Kyselita".

[Mepen BO3AYIIHBEIMU CUIAMU, 00eCeUHBaIOIIMMU TIPUKPBITHE apMUU B
ITepcupckoMm 3anuBe, Obla OCTaB/ieHa eJUHCTBEHHasl Lie/lb B OTHOLLEHUH
VPAKCKUX BO3AYIIHBLIX CWI: "ECIU OHU B3/IeTaloT, UM KOHell'.

BoenHasi uenb, Kak M Jobas apyrasi, [o/DKHa 00salaTh MSATBIO
XapakTepucTukamu. Bot oHu:

1. ScHocTs. Llens fo/mKHA ObITE TIpeZiesIbHO SICHA BCeM, KTO OyzeT
3aZleliCTBOBaH B eé peanm3anud. Korza TpebyeTcs ZoCTUYb Onpezie/ieHHOM
Lle/I¥, BCeM y4YacCTBYIOIIMM C/e/lyeT 3HaTh, KaK KOHKPETHO 3BYUMT Lie/lb, KaK
U KOIJja e€é Hy)XKHO JOCTUYb.

2. HoctmwkumocTs. Llenb fomkHa ObITH pealbHON U HAXOAUTHCS B
npeziesniax KOHTPOJIA TOW FPyIMbl, KOTOPOW MOPYUYeHO ee JOCTUKEeHUe.
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Peanu3anys 1je/IM He JI0/DKHA TpebOoBaTh CBEPXUYeI0BEUECKUX YCUTUM UM
cnocoOHOCTeld; OHa /IO/DKHA OBITH JOCTYMHA TIPM TIOMOIIUA PECYpCOB,
HMMEIOIIUXCS B PaCrOpsKeHUU JTaHHOM TPYIITIbL.

3. Y6eautenbHoCTb. Ilens AO/MKHA OBITH 3HAUMMOW W BHOCHUTH
CyILIeCTBEeHHBIN BKJ/IaZl B JOCTYKeHUe Liesielt 6osiee BBICOKOTO ropsiika. Jist
JNIOCTUIKEHUS LieJiel, He UMEIIUX 00/bIIoN 3HAUMMOCTHU /I ycrexa
MEepONpUSITUS B 1|e/I0M, JIFOJU He J0/DKHbI PUCKOBATh JKU3HBIO.

4. TouHocTk. Ilenb J0oKHA OBITH TAKOBA, UTOOBI e BO3MOKHO OBIIO
oneHuTs. Ee ciepyeT dpopmynupoBaTh TakuM 00pa3oM, uTOOBI OBITO
MOHSITHO, JOCTUTHYTa OHA WK HET. ITO I0JDKHA ObITh B COCTOSIHUU CJIe/IaTh
TpeTbs He3aBUCHMasi CTOPOHa.

5. Bpemenneble pavMku. Ha poctwkeHue nenu ciaefyeT OTBeCTH
KOHKpeTHOe BpeMsi. Heob6X0AMMO yCTaHOBUTH TOUHYIO /IaTy W BpeMsl, KOTa
OyJeT JOCTUrHYTa SICHAsl, UeTKasi U KOHKpeTHasl 11e/Ib.

YeTKHe 1]e/TH, TIOJKPeT/IeHHbIe TIOAPOOHBIM TUIAHOM, K KOTOPBIM UAYT C
YIIOPCTBOM M HaCTOWYMBOCTHIO, HEM3MEHHO BeAyT K ycrexy. HescHble,
pacIvibIBUYAThIE LeJIM, COMPOBOXKAaeMble MPOTUBOPEUMBBIMUA TTOBEPXHOCTHBIMU
I/1IaHaMy, BeyT JIULLIb K TOPaKeHUsIM U pa304apOBaHUsIM.

TIpuHLMN e/ NPUMEHUTEeTBHO K OU3Hecy

[IpuHIMNBI, TpUMeHsieMble /11 JOCTM)KeHUsS BOEHHBIX Lierlei, HaXo AT
CBOe MeCTO M B Ou3Hece, Ha KOHKYPEHTHBIX PbIHKaxX. Bbl 00si3aHBI TOUHO
MpeJCTaB/IsITh, CKOJBKO HE0OX0IWMO TIPOJIaTh TOTO WM WHOTO TOBapa WIu
YC/IyTH, KeM, 10 KaKoH LjeHe, KaKou TpyTire nmoTpedutesield, KAKUM 00pa3om
3TOT TOBap OyzeT orulaueH, MPOW3BeAeH M [JOCTaBieH. B Kaxpom ciydae
K/IIOUEBBIM CJIOBOM SIBJISIETCS CJIOBO ICHOCTb. UeM siCHee BbI MpeJiCTaB/sIeTe
cebe, uero mbITaeTeck JOOUTHCS, TeM O0sIbllie BEPOSTHOCTb TOTO, UTO BaM 3TO
yJacTcsl cfiesiaTh B IOCTaBeHHbIE CPOKM.

BoeHHoe cTpaTernueckoe IjaHUpOBaHUE aHA/TIOTMUHO CTPaTernyecKoMy
Ou3HeC-TVIaHUPOBAHUIO U JIMYHOCTHOMY CTpaTeruuecKoMy TUIAHUPOBAHUIO.
Ycnex B /o060l cdepe AesiTeTLHOCTH HANpsIMyH 3aBUCUT OT UYETKOTO
Npe/iCTaB/leHUs] TOrO, Yero Bbl XOTUTe, a 3aTeM — OT OIpeje/eHus
ONTUMaJIBHOTO criocoba peanM3ali CBOMX 3aMbIC/oB. Korga y Bac mepep
r1asaMy yYeTKas lie/lb U Bbl TIJaTe/AbHO MNPOAYMaau KaXKZAblH IIar K
TIOCTaB/IEHHOM Le/i, BBl CMOyKeTe 3a 0Oosiee KODOTKHI TIepHUo[, BpeMeHH
JOCTUTHYTh HAMHOTO 6071blIIero, YeM Npy OTCYTCTBUH JeTalbHOTO I/1aHa.
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I[TpaKkTHUeCcKH BCe, O ueM UZeT pedb B JAHHOW KHUTEe, MOXKET OBbITh BOTI/IOIIEHO
BaMU B r000# 06sacTH /11 TOBBIIEHUS 3(PPEKTUBHOCTH U YIydIlleHUs
KayecTBa [JJOCTUTaeMbIX BAMU Pe3y/bTaToB.

UAEATTN3AIIVSA

YTobbl pa3obpaTbCsAd B 1[e/IIX CBOEro OW3HECAa WM KOMIAHWH,
nornpobyiiTe MBICJIEHHO TepeHEeCTUCh Ha TAThH JieT BIepef U TPefCTaBUTh
cebe uzeanpHOe Oyaymiee. CHauasa peliuTe, YTO eCTh MPaBU/BHO, a YK
MOTOM JIyMaiiTe, BO3MOXKHO Jid 3T0. Eciii Obl uepe3 TSTh JieT Baill OM3HeC
HaXO/WJ/ICSA B WZeaTbHOM COCTOSTHUM BO BCEX OTHOIIEHUsX, KaK ObI BHI ero
onucanmm?

[TpescTaBbTe, UTO BbI MO’KETe B3MaxHYTh BOJIIeOHOU Ta/oOuKol, U
pabota Bo Bcex OT/leflax KOMIAHWU Oy/leT /OBe/leHa [0 COBEpIIEHCTBa.
[MpesicTaBbTe, UTO B BallleM PACIOPSDKEHUH UMEIOTCST HeoOXO/[UMble JIeHbTH,
ye/loBeUeCKUe U MaTepHasbHbIE PECYPCHI [/ BOTIONIEHUS CAMBIX CMEJTbIX
3aMBICTIOB Y TTPOEKTOB.

Ecmu uepe3 msaTh jeT Bamm fesna OyAyT HaXOAUTHCS B H/lealbHOM
COCTOSTHUM, KAKUMH OYyZIyT 00beM Tpo/iaXk, peHTabelbHOCTh U PemyTarius Ha
pbiHKe? Kakyto nmpubbuib Oy1eT 1osiyyaTth Ballla KOMITaHUs U JIMYHO BhI?

Jlro6oe Ou3Hec-TUIAHMPOBaHWe HAUWHAETCS C TIpeJCTaBIeHus
uzieanbHOro Oyayuiero. KitoueBasi 00s3aHHOCTh JMfiepa — PasbsCHITb U
pacIpoCcTpaHaTh 3TO MpejacTaBieHre. B Bubmvu ckasaHo: "be3 0TKpoBeHuUs
cBbIIe Hapoj HeoOy3man". EciM y KOMIAHWMM HET UYeTKOrO BUJI€HUS
cobcTBeHHOTO OyAyiero, ee AesTebHOCTE B KOHEYHOM UTOTe CBEZETCS K
Oecriosie3HbIM, HEHY>KHBIM OfepanusM, a pabOTHUKU TPOCTO TPUBBIKHYT
OTCH)KUBATB TIOJI0’KEHHbIE YaChl, UCIIOJTHSISI DYTUHHBIN PUTYaJl.

Menu KkoMmnaHuu

Llens GusHec-cTpaTernd — pa3paboTaTh IJIaH, KOTOPBIA ObI TTO3BOJIHI
OpraH130BaTh M UCTIO/b30BaTh UMEOIIHEeCs peCypChbl TAKUM 00pa3oM, 4TOObI
YBEJIMUNUTh PeHTabebHOCTh KaluTasa, BJAOXKEHHOr0 B OM3HEC, TO eCTh TOT
Karm1Tasl, KOTOPBIA ero BiaZie/ibIibl 3aJeHCTBOBaIM Ha CBOM CTpaX U PUCK B
pacueTe Ha MOC/eYIOIYIO TIPUOBLIb.

Bropasi 1jefib GM3HEC-CTpaTerny 3aK/0UaeTcs B CHWKEHUU W3[epiKeK
MyTeM MOKMCKa JyUIINX, Oo/ee ObICTPBIX U JEIIeBbIX CITI0COO0B MPOM3BOACTBA
TeX ke TOBAPOB WK YCIYT U IOCTHXKEHHUS TAKUX K€ Pe3y/bTaToB.
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TpeTbs LieJib COCTOMT B OIpefieJIeHUH W HCIIO/Ib30BAaHUM 3aBTPALLHUAX
BO3MO)XHOCTEM MPU OJHOBPEMEHHOM CHW)KEHHH CErOJIHALLIHEr0 pUCKa.

Cy11ecTBYIOT UeThIpe K/IHUEBbIX BOIPOCA, COMYTCTBYIOIIUX MOCTaHOBKE
1jesieil. DTH BOTIPOCHI BaM HeOOXOAMMO 3aZlaBaTh TOCTOSIHHO M TOCTOSTHHO
OTBEYaTh Ha HUX, B 0COOEHHOCTH KOT/Ia BBl CTA/IKMBAETECH C MPEMATCTBUSIMU
WM pa3odapoBaHUsIMUA. BOT oHum:

1. Yro MbI nbiTaemcs cenatb? KakoBbl KOHKPETHO HAllW Lieau?
OdopmeHsl 1 OHU TTUCEMEHHO, JOCTAaTOYHO JIU YeTKO C(HOpMYMpOBaHbI?
Bo3MoXXHO 1 UX Oy/IeT OrleH!Th BriocaecTBumn? Pa3paboTtaH /i rpadwk ux
moctmwkenus? OTCYTCTBUe SICHOCTH TIPU IMOCTAaHOBKe IieJieil BeZeT K
OTCYTCTBHIO pe3yJIbTaTOB — KakK B KDaTKOCPOYHOM, TaK U B [JOJITOCPOYHOM
IIaHe.

2. Kakum 06pa3om MbI MbITaeMcs 3To cenats? Beersa OybTe TOTOBBI
K TOMY, UTO eCTb WHbIe, BO3MOXKHO, JIyUIIIe MyTU JOCTHKeHUS TOU ke 1[e/n
— C MEHBILIUMHU 3aTpaTaMH, MEHbBIIUM PUCKOM U 00JIbIlel BEPOSITHOCTEIO.

3. KakoBbl HamM mnpeanonoxeHusi? Kakue cerojHsliHue Ballu
MpeJriosioKeHUsT O HacTOosI|eM TMO0JIOXKEeHWU [JeJ MOTYT OKa3aThCH
coBepIlleHHO omMO0uHbBIMU? JT1000€ pellleHre IPUHUMAETCSI Ha OCHOBE
orpefie/ieHHBIX MpeAToN0KeH!, yBepeHHbIX WK HeyBepeHHbIX. Kak mucan
Anekc Makkensu, aBtop 'JloBymku BpeMeHu': "OunOouHbIE
TIpe/TI0JI0KeHUS JIeXKaT B KOpHe BceX Heyziau'. Hanpumep, Bo BpeMsl BTOPOi
MUPOBOH BOMHBI KpernocTb CHHramnypa cuuTanach HEMPUCTYITHOW, HO
OpUTaHLIBI KICXOJU/IMA U3 TOTO, UTO JIF00ast aTaka MOXKeT OBITh HampaBJ/ieHa
TOTBKO € Mopsi. Kor/ia ke SIMOHIIBI Harasiu ¢ CyII, C ceBepa, OpUTaHILbl ObLIH
MOMEHTAJ/IbHO pa3rpoOM/ieHbl U BBIHY>K/AEHBI CAaTh TapHU30H B 62 THICSY
yenoBeK 15 ¢eBpans 1942 roga. YuHcToH Yepuwib omucas 3To COObITHE
Kak ''camoe xyjiiee OeJCTBHE WM CaMyl OBICTPYIO KamrUTYJALUIO B
OpuTaHCKOW UCTOpUH".

4. YUto ecsi1 HalU Tpe/CTaB/eHUss HeBepHbI? UTO eciu cerofHs Bel
npeAINpUHUMaeTe HEKHe JeUCTBUS, He MOAXOAAlue A/ LOCTHXeHUs
oTipeZie/ieHHBIX 1ieJiel, B C/Iyuae HeBepHBIX Mpe/CTaB/ieHui? ByibTe TOTOBbI
K TOMY, UTO BBl MO’KETE )KECTOKO OIITUOAThCS B CBOUX TIPE/IIOIOKEHUAX U
ybexxnenusx. Ecinu BeI olinbaeTech, Kakvue N3MeHeHUs] BaM HeE0OX0JUMO
TIPeTIPUHSTD, YTOOBI y/IepXKaThCsl ¥ TPOZI0/KATh MPOIIBETATh HAa PhIHKE?
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MO/JEJIb CTPATEI'MYECKOI'O INTAHNPOBAHUA GOSPA

IMpeasararo BarieMy BHUMaHHIO TIPOCTYIO (hOPMYJTY, COCTOSIIITYIO U3 TIITH
3/IeMeHTOB, KOTOpas OKa)KeT BaM HEOLleHUMYI0 TOMOIIb TpHU
CTpaTeruyeckoM TIJIAHUPOBAaHWUU. BBl [JO/DKHBI TIO/b30BAaThCA STUMH
TIPYHIWITAMU TaK Ke PeryJisipHO U eCTeCTBeHHO, KaK BbI JBIIINTE.

[Tar mepsbiii. [TepBas 6ykea G o3Havaet "tjen" (Goals). Lenu B
OusHece — 3TO KOHeuHble (PMHAHCOBLIE pe3yJbTaThl. Bce OusHec-menn
MOYKHO OTIpe/le/IUTh B (PMHAHCOBBIX TepMUHAX. [TaHHBIE 1[eH [JO/DKHBI OBITh
chopMyMpOBaHbl YeTKO, OJHO3HAYHO U B MUCbMEHHOM BHle. OHU [O/DKHBI
TI0/AaBaThCs OLIEHKE M BLIPAXKaThCs TIpeZiesibHO KOHKpeTHO. Kpome 3Toro,
HeJb3s 3a0bIBaTh O BpeMEHHBIX PaMKax.

BoT HekoTOpble TipUMephbl PUHAHCOBBIX Liefeil: 00beM MpoAaK, YrcTast
npubblIb, TPUOBIIL Ha AaKIWMOHEPHBIM KamuTaja, NpUOBIIL Ha
WHBECTUPOBAHHBIN KamuTasa, TeMIT pocTa W J0Js KOMIIaHWW Ha DBIHKE.
LIndpel, Ha KOTOPBIX BBl COCPEJOTOYNTECH, BO MHOTOM OTIPEJeJISIT TO, KaK BbI
CyMeeTe OPraHM30BaTh U UCIIOJb30BATh IO/ U PeCypChl.

[lar Bropo#. Bropas 6ykBa O o3Hauaer "3agauu" (Objectives). B
JAHHOM CJlydyae 3aJaud sIBJISTIOTCS Oojiee MeIKUMU TIOZALeISIMH, KOTOpbIe
HEoOXOZMMO peanu30BaTh [Jisl [JOCTHDKEHHS KOHEUHOM, Cepbe3HOW IIefH.
HekoTopele W3 3a/iau, KOTOpble BaM TMPH/ETCS peasn30BaTh, UTOOLI
nobpaThcsi 10 KOHEUYHOW I[eli — peHTabe/NbHOCTH W TPUOBLIM Ha
VIHBECTHUPOBAHHBIN KalWTasl, — 3aK/II0UaloTCs B C/IeAYIOLLEM:

1. Bam ciieiyeT U3bICKaTh, OPraHU30BaTh U PAIlMOHAIBHO M0JTh30BaThCS
(hMHAHCOBLIMU pecypcaMH, HeOOXOJUMBIMHU JIJist IPOBE/IeHHUS IeT0BBIX
oreparfiii.

2. Bawm crneayet HaHATh, 00yUYNUTH, pYKOBOJAWUTH U MOTUBUPOBATh
HY’KHBIX JIFOJIel, KOTOpbIe OYAyT BBITIOMHATE TpeOyemyto paboTy.

3. Bam mipujieTcsi peK/JaMHUpOBaTh, MPOJBUraTh, peaU30BbIBATDH
KOHKDETHBIM 00beM TOBAapOB WM YC/IYT B TeUeHHe OrPaHUUEeHHOTO BpEMeHH
110 KOHKPETHOMU I1eHe, BbIpyuasi IIPH 3TOM KOHKDPETHYO TIPHUObLTE.

4. Korja BbI CIIpaBUTECH C TIEPBLIMU TPEMS 3a/ladaMi, BaM TTPeJICTOUT
TIPOU3BECTH, PaClpeJe/uTh U AOCTAaBUTh TOBAPhI U YCAYTH, KOTOPBIE BB
TIPOJIAJIH.

5. Bam cimegyeT pa3obpaThCs CO BCeMHU aJMUHHUCTPAaTUBHBIMU U
(hUHAHCOBBIMU JleTaNAMU, [Jis TOT0 4YT00BI paboTaTh ¢ MHGOpMaIMel,
JOKyMeHTaMu, COOpaHHBIMH JJAHHBIMHA — BCEM TE€M, UTO SIBJISIETCs IPOYHBIM
¢dhyHIamMeHTOM 0000 TIPOLIBETAIOIIEr0 TIPeATIPHUSITHSI.
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Kak To/bKO 1je/v ¥ 3a/lauul CTaHyT IpeJiesIbHO SICHBI He TOJIBKO BaM, HO U
BCeM, Ha KOM JIe)KUT OTBETCTBEHHOCTb 3a UX BBIIO/IHEHHe, HACTaHeT BpeMs
TepexoJuTh K TpeTbeMy uary mogenn GO SPA.

[lar tpetuii. TpeTbst OykBa S o3Hauaet "ctpaTternu” (Strategies). OHu
Mpe/CTaB/ASIOT CO00H pa3nuuHble CMOCOOBI WM TYTH [JOCTHKEHUS
MoCTaBeHHOHW ey, UToObl momacTh W3 MyHKTa A B MYHKT B, BBl MoXeTe
MOWTH pa3HbIMU JOporaMu. BriOOp ONTHManbHOW CTpaTervu CKaXKeTcsl Ha
Balllell yjadye WM BamieM TopaxeHud. [103ToMy BBIOOp TpaBUIBHON
CTpaTerny UMeeT >KU3HEeHHO Ba)KHOe 3HaueHHe.

HaunuTte c Takoro Bompoca: "KakoBbl BCe BO3MOXXHbIE CITOCOOBI
JOCTKeHUsI aHHOW temu?" [ToMHUTe: He[JOCTUTHYTas LieJib — 3TO MPOCTO
HepeleHHasi pobsiema. ITofoliuTe K BOMPOCY AOCTWXKEHUS LIeA TaK XKe,
Kak BbI [TOJXOJUTE K pelleHHIo 060 npobsemsl. K ripumepy, Asekcanzp
MakenoHCKUM Bcerja 3afiaBan cebe Bompoc: "Kakum obOpa3om s Mory
II0J,0pBaTh MOPa/bHBIA NyX apMUU NIPOTHBHUKA?" EMy y/aBanoch 3aCTaBUTh
TOBEpUTh Bpara B HeJOCTM)XKMMOCTb, HepeasbHOCTb IOCTaB/eHHOW 1iey,
HMEHHO B 3TOM U KpOeTcsl ycrnex AjekcaHjpa. byjgbTe OTKpBITHI
OpUI'MHA/IbHBIM 1 HeOOBIYHBIM pelLIeHHsIM.

OcreperaiiTech Liesieid U 3ajady, AJs peaau3alidd KOTOPbIX HMeeTCs
TOJBKO OJUH MyTh. OcTeperaiiteck MpobseM, y KOTOPbIX UMeeTCs JIULIb OJHO
peleHue. ByibTe OCTOPOXKHBI C BOIIPOCAMHM, HAa KOTOPbIe MOKHO /laTh JIMIIb
oauH oTBeT. Bce Bpems crpainBaiite ce6s: "Kakod elje MOXXHO HaWTH
orBeT?" Hesb3g oCTaHaB/IMBATLCA HA MEPBOM XKe pelleHud, IepeJ Bamu
BCcerja /Io/KeH OBITh BLIOOD caMbiX pa3HO0Opa3HBIX BapHUAHTOB.
HecomHeHHO, 3TO TpeOyeT OrpoMHON YMCTBEHHOW DabOTBI U SIBMISETCS
HEeOoTheM/IeEMOM 00s13aHHOCTBIO JTH/iepa, UesioBeKa, MPUHUMAIOLIEro perieHusl.

IMTocne Toro Kak Bbl BEIpAabOTaIM Lie/IbIA PAJ, BO3MOXKHBIX CTpaTerud u
MOAXOZ0B K peanu3alUd Lead WM pelleHHut0 Tpobsemel, cienyeT
TIIaTeJbHO OLIEHUTh Ka)KAbIM BapUaHT, UCXOAs U3 CJIeAYIOMUX (PaKTOpOB:

1. KaxkoBbI Bally NOTeHL[AA/IbHbIE BOSMOKHOCTH?

To, 4TO BBI XOTHTE UTO-TO C/le/IaTh, BOBCE He 03HAUAET, UTO Bbl CTIOCOOHBI
Ha 570. KeslaHWe M 5HTy3Ma3M, HECOMHEHHO, LleHHble KauecTBa, HO OHU He
obecrieyat 3¢ dekTHBHBIE pe3yabTaThl [0 TexX TOp, MOKa He OyAyT
MO/IKper/ieHbl KOMIIeTeHTHOCTBIO U MTOTeHLMabHBIMU BO3MOKHOCTSIMH.

B kuwure [Ixuma KosumnHza "OT Xxopowmero K JyulieMmMy' aBTOp
Mo/luepKUBaeT TaKoW KIr04eBo MOMeHT. [IpoljBeTatoiie KOMIaHUM — 3TO
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Te KOMITaHUH, KOTOphIe TepeJ IPUHATHEeM (PUHATbHBIX PelleHud 0 Liesisix,
3a/jlayax U CTpaTerysax pacCTaB/SIOT Ha K/IHOYeBble JO/DKHOCTH MPaBUWIBHBIX
mogeit. EcTb /i y Bac M0y, Ha KOTOPBIX Bbl MOXKeTe MOJA0KUThCS? Eciu Her,
MOYKHO JI1 MIX 3aI0/TyunTh cebe?

2. OG6nagaete 1 BBl HEOOXOAMMBIMU PeCypCaMi, KaK BHYTPEHHUMU,
TaK ¥ BHEIIHUMH, [l peanr3alui BEIOpaHHOU cTpaTeruu? ®ebaMapiiian
Bepnapg Jloy MoHTromepu, u3BecTHbIM Kak "MapTuHu MoHTromepu",
Bcersia TpeOoBas 3amachl opyKusi, 6oenpunacos U 60eBOM TeXHUKHU B
KOIMYeCcTBe, HAMHOTO TIpeBhILIAIeM Heo0Xo1uMoe. ITO U TIPUHECIO eMy
nobeny Hafi reHepasoM-QebAMapiinasioM IpBUHOM PommMesnieM B 60siX Tof,
Onb-AnameitHoMm B 1942 rogy. Pacmnionaraete i Bbl BceMU TpeOyeMbIMU
¢urHaHCOBBIMU pecypcamu? ViMeeTe /i BbI HEOOXOAMMBIE CBSI3U ¥ KOHTAKThI
B /lefioBoM Mupe? Brasieete i1 Bl HeOOXOAUMBIMU 3HAHUSIMU, YMEHUSIMU U
OIBITOM JJIs1 peajiu3aliuy 3afilyMaHHoro? Eciu HeT, MoXKeTe /11 Bbl UX
npuobpectu? Eciu oTBeT oTpuliaTeseH, KakoBa OyJeT ajbTepHaTUBHAas
cTparerus, Oosiee  OTBevawllas  HaJWUYeCTBYIOIIMM  pecypcam?
BhieriepeuricyieHHbIE BOTIPOCHI SIB/ISTFOTCS K/TFOUEBbIMH, Ha HUX BbI 00sI3aHbI
OTBETUTb, Tlepej] TeM Kak NepeiTh K KOHKPeTHbIM /IeHCTBUSIM.

3. KaxkoBa cutyauus Ha pblHKe? [lony/iapHBI 1M Ballld TOBapel U
yCJIyry Ha cCOBpeMeHHOM pbiHKe? IlajaeT uiu pacteT o6beM Mpojax?
MO>KHO /T TOBOPUTB O OJIarONPHUSTHBIX /17151 BaC TeHAeHLMSIX WM, HAao00poT,
0 TeHZEeHLUsIX, He TIpe/IBell{alolLiX /7151 Balllero 613Heca HUYero XopoIero?
Xopoumii uziep Bcerja oueHb UyTKO pearvpyeT Ha Jito0ble U3MeHeHHs B
[leJI0BOM aKTMBHOCTH U IIOCTOSIHHO MPOBepPsieT CBOU IPeJII0I0KeHUs 0
CYLeCTBYIOLL[eN CUTYal{i1 Ha PbIHKE.

4. KrT0 BalM KOHKYPEHThI U UYTO OHU MOTYT IIPeANPUHATEL B OTBET Ha
BalM AelictBus? B cBoeli kHure "KoHKypeHTHOe mpenMylecTBO" Malikn
[TopTep mojuepKUBaeT, UTO Ype3BbIYaliHO Ba)KHO YUMTHIBATH peaki[Ui0
KOHKYDEHTOB Ha BCe NpeANpuHUMaeMble BaMHU 1aru. CyiiecTByeT BOeHHast
akcuoMma: "B nepBoM cpa’keHuU C Bparom He criacaeT HU OfiHa crpaTterus”. Bbl
00s13aHBI TL[aTeTbHeHIIMM 00pa30M IJIaHMPOBaTh BCe BO3MOXKHBIE JeTanu U
II1ary, HO TIPU 3TOM OBbITh TOTOBBIMH MOMEHTA/IbHO BHECTH U3MEHEeHHS B CBOU
TN/71aHbl B OTBET Ha HeOXKU/IaHHbIe 1eHCTBUS, NIPeANPUHSAThIE KOHKYpPeHTaMH1
JL/IS1 3aL[UThI CBOEro pPbIHKA WJIM 3aXBaTa Balllero.

Yro Obl HU TIpeZCTaBIsAIA U3 cebs Ballla CTpaTerysi, He cieAyeT 3a0bIBaTh
0 TOM, YTO KOHKYPEHTBI 00s13aTe/IbHO MOCTapaloTCs HeWTpaaru30BaTh ee
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JetictBue. Yem Oosbliie MPpUOBIIM MPUHOCUT BaM CTpATeTHsl, TeM aKTHBHee U
arpecCHBHee CTAaparOTCs KOHKYPEeHThl KOmMpoBaTh ee. IloaToMy, BbIOpaB
criocob JIefCTBHI, 1epXKUTe ero B TaiiHe KaK MOXKHO fiosibliie. [IpucTyTiast ke
K peajM3aliiH, MoCTapaiTech yCrieTb Kak MOXKHO 0oJibllle 32 MUHHUMAJIbHO
KODOTKHI NepUo/, MoKa KOHKYPEHTEHI ellle He YCIle/n 0TpearupoBaTh.

I'padp Otro doH Bucmapk, npo3BaHHBIN '>Keje3HbIM KaHLJIepoM"
lepmanuy, cudTtascs caMbIM BBIJAIOIIMMCS AUIVIOMaTOM M MOJUTHKOM
cBoero BpeMeHH. OH OblT u3BecTeH Gmarofapst ceoemy "miany B" — "mmany
Bbucmapka', KOTOphIM y Hero Bcerga ObuT HarotoBe. DTO ObUT pe3epBHBIN
TJIaH Ha C/yd4aid, eC/M TepBbId MO0 KaKWM-TO TNPUYMHAM He cpaboTaer.
HeBaxHO, uTO Clyyasoch, HeBa)KHO, KakuWe HeyZaud TMPUXOAWIOCH eMy
TepreTh B TOM WIM UHOM €BpOINeliCKOM TOCOJ/IbCTBE, Y Hero BCerja UMesics
TIPO 3arac TLaTebHO NPOJAYMaHHbIH, TOAPOOHBIN abTepPHAaTUBHbIH I1/1aH.

BBl [O/DKHBI CrlefjoBaTh €ro mnpuMmepy. BvlOpaB OJHY CTpaTeruto,
npoJyMaiiTe 3aracHyl0 Ha cjaydail Hemlpe/BHIEHHOTO IMOBOPOTa COOBITHH.
Hanuuve anbTepHaTHBHOIO T1aHa TIPUJACT BaM YBepEHHOCTH, MY»KeCTBa U
CMeJIOCTH AJIsl BOIUIOLeHHsl I1epBOHAuyanbHOr0. OTO [JOBOJIBHO MOILHBIN
TICUXOJIOTUYeCKUI (PaKTOp, UCIIO/Ib3YITe ero B CBOO M0/Ib3Y.

[ar yetrBepThiti. UeTBepTass OykBa P 3naumt "manel" (Plans). Bamu
II/IaHbl — KaK CTYIIeHbKU Ha JIeCTHULIe, Be[ylljie OTTyAa, I/le Bbl HAXOAUTeCh
B HaCTOSILIMI MOMEHT, Ty/ja, Ky/ja Bbl CTPEMUTeCh I10MacTb. DTO HACTOSILIUNA
K/IIU K BaiieMy ycriexy. Kak roBopun reHepasn [latton: "He >kanelite
BpeMeHU Ha TOJTOTOBKY CpakeHHs. UToOBI MOATOTOBUTH MEXOTHBIN
GaTta/nbOH AJIs1 CKOOPAWHUPOBAHHOM aTaky, TpebyeTcsi, 10 MeHbILel Mepe,
JBa daca. C/IVIIKOM paHHee WX BBICTYIJIEHWE NPUBOJUT K HEHY’KHBIM
rnorepsam”.

"Ha BoliHe HWUYero Hesb3s JOOWTHCS OJHUMHU JIOMBICIAMH U
npejnosiokeHussiMu. Bce, uYTO He CIJIaHUPDOBAaHO B MeJbUalIINX
nopobHOCTSIX, 0OpeueHo Ha mpoBan'.

[Iponjecc myaHMpOBaHUS PEKOMEHJYyeTCs HayMHaTh C COCTaBJeHUs
crivcKa abcosIOTHO BCeX Bellleld, KOTOpbIe BaM MOHAI00MTCs Cie/1aTh, YTOOBI
JIOUTU [0 TI0CTaB/eHHOM Lenu. [locTapaliTech HUUero He YIMYCTUTh U3 BUAY,
OyAbTe MakCUMaJbHO CKpYIyJie3Hsl. Korjia BaM MpUIIUIKM HAa yM HOBasi ujest
WY HOBBIY BapHMaHT, Cpa3y ke 3anuimTe ux. [IpogomkaiTe paboTaTh ¢ 3TUM
CTIMCKOM [0 Tex Top, NMokKa OH He BOepeT B cebs Bce [0 mocnefHei
MeJibYaiIIel [eTaau, OT CaMoro TepBoro mara 0 GuHaIbHOM mobebl.
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Ianee, COCTaBbTe CIHCOK BCETO, UTO BaM MOJKET TOHAZ00OUTLCS [Jist
peasiM3alliy KaXK[oro Iriara, OTMeUeHHOTO B IJlaHe. BHecuTe Bcex e,
3HAHWS U YMEHWUs, KOTOpble BaM TOTpeOyIoTcs, He 3a0yapTe o mpubOpax,
0bOpy/l0BaHWM W ammaparype, pacCcuMTaiTe Bce TpebyeMble (GUHAHCOBbIE
pecypcel. [ToMHuTe: fetamy pernatoT Bce. CaMble MOIy/ISIPHBIE JTUZEPHI, KakK 1
cambie 3¢ (deKTHBHBIe BOEHHble KOMAaHAWPHLl, — 3TO Te, KTO 3apaHee
MpOJYyMBIBaeT BCe JleTall, HUUero He OCTaB/Iss Ha BOJIIO C/Iydast.

[lonyuB COMCKY [EeNCTBUH W peCypcoB, OpPraHHU3yWTe HUX IO JABYM
rapameTpam:

1. PacctaBbTe mpuopuTeThl. Kakue MyHKTHI UMEIOT TIepPBOCTeIeHHOe
3HaueHue, Kakue BTOpocTerneHHoe? Bocmnosb3yliTecs "mpaBuaom 80/20".
[JBazLiaTh MPOLEHTOB KaKuX JeiiCTBUI OMpeZe/isitoT BOCEMb/IECST MPOLIEHTOB
M0/Ie3HOCTH BCeX BallWX JelcTBUI? [Iyi1 pacCcTaHOBKM TMPUOPUTETOB
BOocnoJsib3yiTech MmetogoM ABC. "A" — 3T0 camble BakKHbIe JeliCTBUS.
ITpeHebOpeskeHWe UMH TIPUBOUT K CEPbE3HBIM TOCTeICTBUSM. [eificTBUS
Kareropuu "B" — melicTBYS 3HaUMMbIe, HO He HACTOJILKO >KU3HEHHO BayKHbIE,
Kak gedictBus rpymnmbl "A". [elictBusi moj OykBoidi "C" Obuio  Obl
3aMeudaTe/IbHO BBITIOJIHUTb, HO OHM He UMEIOT TaKoro 3HaueHHus, Kak
JleMiCTBUSI TIepBBIX ABYX KaTerOpUil.

Baiiie ymeHre aHa/mW3UpOBaTh CIUCOK AeUCTBUM M BEPHO PacCTaBJSAThH
TIPUOPUTETHI eCTh HeoOX0IMMOoe, HaCyIIHOe YMeHWe, HEOTheM/IEMOE yCIOBHe
ycrexa ¥ JIiJepcTBa. 3a4acTyl0 OHO OKa3bIBAeTCsl pemariiuM (GakTopom,
o0ycnoBnMBatroImymM o nobesy, MO0 MopaxeHue.

2. OpraHu3syiTe CIIUCKY TI0 BDeMEHHOMY TlapaMeTpy, TO eCThb OIpeJeuTe
YeTKUe BpeMeHHbIe paMKH, B Mpe/iesiaX KOTOPBIX 3a/IaHHs J0/DKHBI OBITH
3aBepllIeHbl. Kakoe-To 3a/laHue MOXKeT 0Ka3aThbCsl IPUOPUTETOM HOMED OJUH,
HO TIPU 3TOM C er0 BBITIOJTHEHHEeM BITOJTHE MOKHO TIO/[0XK/IaTh Mapy He/lesb
uni  Jgaxke MecsueB. Kaxzgoe 3azaHvie 006/alaeT  COOCTBEHHBIMH
crieluUUecCKUMH  BPEMEHHBIMU TPeOOBaHUSIMU UM OTPaHUUYEHUSIMH.
PaccraBbTe IyHKTBI 110 MOPSAKY M coeguHKTe 00a CriMcKa. Y Bac MOTyuuTCs
3aKOHUEHHbI L[e/TbHBIN TJ1aH.

PemnTe, Kakhe BU/JBl [eATeJbHOCTH TMapajijeJbHbl U MOTYT
BBITIOTHATHCS OZJHOBPEMEHHO C JPYTHMMHU. BBINOMHANTE 0JHOBPEMEHHO Cpasy
HeCKO/JbKO Bellleli. Bbl MoO)XeTe HeBepOSITHO MOBBICUTH CKOPOCTH
JOCTWKEHUS IIeJid, pacrpefie/iuB 4acTh paboThl MeXAy HeCKOJbKUMU
JIIOJBMU WIH OpraHU3aLHsMU.
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"CAMASA HEITPOM3BOJUTEJ/IbBHAA TPATA BPEMEHU -
XOpOLIO AEJATDH TO, UTO AJEJIATH BOOBILIE HE
CJIEJOBAJIO BbI".

Bendxcamun Tpezoy

Korga Hauanack BTOpasi MUpOBasi BOWHA, aMepUKaHCKUHM (UIOT CUIBHO
HYXXZa/ncsi B KOpabmsix [jsi TPAHCIIOPTUPOBKU JIIOJel, MaTepuanoB H
MpO/I0BONBLCTBUSA B bpuTtanuto. Boennriii otaen mopyuu ['enpu [. Kaiizepy
B MUHHMMajbHble CPOKHM CKOHCTPYHMpOBaTh "Kopabmu cBoOOAbI", UTOOBI
BOCTIOJTHUTb OTPOMHBIE TIOTePH KopabJsiel, MOTOIIEHHBIX HeMeLKHUMU
MOZBOAHBIMU JIOAKAMHU.

o cux mop Ha MOCTPOMKY U CITyCK Kopabsisi yXO4uio /iBa rofa. 3a rof
Katizepy y/1amoch COKpaTUTh CPOK CTPOUTENLCTBA OJJHOTO KOPaOJIs /10 ABYX
MecsiiieB. A OJJHaK/Ibl OH CMOT MOCTPOMTHL "Kopabsib cBOOO/BI", TOTOBBIM K
CTyCKy, BCEro 3a ueThipe /HS, W Bce 0Onaroziapsg HeBepOSTHOMY
aMepHKaHCKOMY TPYZO/TF00HI0 U MacTepCTBY!

lenpu Kaif3ep ¥ ero MOMOIIHUKA OOHapY>KWIM, YTO TUIAHUPOBaHWe U
BBIMOJTHEHYE Tapasi/ie/TbHbIX 33/]JaHUM TTO3BOJISIET JOOMBATHCS KOJIOCCATBLHBIX
pe3y/bTaToOB BCEro 3a J0/I0 TOTO BpeMeHH, KOTopoe roTpeboBanock Obl Ha
BBITIO/THEHHE OJJHOTO 3aJlaHUsI CTPOTO T10 3aBepLlIeHUI0 MpeAbIAYIIero.

Cyl11lecTBYIOT U ToOC/efioBaTebHble 3ajaHusl. DTO BU/bI JeATelbHOCTH,
KOTOpbIe 3aBUCAT JPYT OT Apyra. Henb3s BHITIOJHUTH OFHO, TOTHOCTBIO He
TMOKOHUMB C JpPyrUM. 3auacTyl0 MMEHHO [ocje/ioBaTe/bHble 3afaHus
00yC/IOBTUBAIOT CKOPOCTh 3aBepilieHdss pPaboThl, AOCTWKEHUS Ield U
BBITIOJTHEHUS TTPOEKTa.

[InaHupysi TIPOEKT WM MepOINpHUATHe, OIpejie/iuTe KIK4YeBble
rocJiejoBaTe/ibHbIe 3a/jaHUsl U yOeauTech, YTO Bbl Hauaau paboTaTb Haf
HUMU CBOEBPEMEHHO, UTOObI 3TH 3aJjaHusl He 3a/|ep)KUBAlid BbITIOJTHEHHE
L[eJIOT0 MPOeKTa.

[MTar nsateiid. TToceanss 6ykBa A o3HauaeT "festenbHOCTE" (Activities).
Crofila OTHOCATCS 3a/laHMsl, KOTOpble BaM HEOOXOJMMO BBITIONIHUTL, UTOOBI
peanu3oBaTh Ballll IMJaHbl. Bama 3aZjaya — HWCK/IIOYUTENIBHO YETKO
TIpeJCTaB/IsiTh, KakKe crieluduueckue JeiCTBUsI BaM TPeJCTOUT BBITIOTHSTh
Ka)X/bIi IeHb /71 peair3ariuy pa3paboTaHHOM CTpaTeryu.
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Pabortasi c moapMH, BO3BMHTE 3a TPABWIO YIIPABJSTb TPU MOMOLIH
yKa3aHus 1jesied. Hukorga He >kaseliTe BpeMeHH OOBSICHATH, 00CYKIATh U
JIOTOBApUBAThCS O TMPeACTOSIMINX 3ajaHusX. [IpoBepbTe, UTOOBI BCe MMeTH
YyeTKOe IpeZiCTaBIeHNe, KaK OyZyT oLleHeHbI B KOHIIe UX Pe3y/bTaThl U KOTja
OHM JIO/DKHBI OBITH MOJydeHbl. [IpuyunTe stozeli coobmath BaM 060 Bcex
3aflep)KKax, TMOCTOSIHHO TIOZJep>KUBaiiTe C HUMHU CBSI3b U CJIeIUTe, UTOOBI
BBITIO/THEHHE TIPOEKTA /10 10 HAMEeYeHHOMY TI/IaHy.

Eme oauH crioco® yripaB/isiTb TPOL[ECCOM pabOTbI — yTIpaB/ieHHe TIpH
TIOMOLLM OTBETCTBEHHOCTH. DTOT METO/] XOPOLl B paboTe C TIOABMH, KOTOPBIX
BbI 3HaeTe U KOTOPBIM /IOBepsieTe, C TeMH, KTO TIOKa3aj BbICOKHUN ypOBEHb
KOMITETEHTHOCTU ¥ TipodeccrioHanu3ma. UToObl JOCTUUL MaKCHUMabHBIX
pe3y/IbTaToB MPY UCIO/Ib30BaHUH JIaHHOTO METO/Ia, 3aHAThIe B TIPOEKTE JIFOAN
JOJDKHBI OBITh HaJie/leHbl Kak OIpe/ie/IeHHOW BJIaCThbiO, TaK U OMpe/e/ieHHON
OTBETCTBEHHOCTbIO. Ormpee/inTe KpailHHe CPOKH BCeX 0e3 HCK/IOUYeHUs
3a/laHuit ¢ TeM, UTOOBI OCTaIbHBIE CTPOTr0O NPHU/epKUBavch rpadrka. bygbre
TOTOBBI OKa3aTh MOMOIIb U TIOAJEPXKKY TeM, KTO TOMas B 3aTPyJHUTE/bHOE
TI0JI0’KeHHe WM CTOJIKHYJICS € TTpobieMaMH.

Hakownel, yrnpasssieTe a4 Bbl NPU TOMOILM Liesied WX TMPY MOMOLIU
OTBETCTBEHHOCTH, TOMHHUTE, UTO Tiepejaua MpaB KW OTBETCTBEHHOCTH He
O3HayaeT CJIOXKeHUsI MoIHOMOYMH. [lepkuTe pyKy Ha mysbce. UeM Gosbliiee
3HaueHHe MIMeeT 3aflaHue JJisi KOHeyHO! 1jesii, TeM 0oJibllle BHUMAHUSI BaM
crlefilyeT ynensiTb 3ToMy 3afiaHuio. He HazieliTech, uTo Bce cfieniaeTcs camo
cob6oii, Ge3 Barero rMOCTOSHHOTO y4acTusi. Kak JOKTOp, UMeIHi Jieyio ¢
TsDKeo 60/IbHBIM TalMeHTOM, Bbl 00s13aHbI BpeMsi OT BpeMeHU yCTpauBaTh
"BBIOOPOUHYIO TIPOBEPKY" OCHOBHOM, K/IFOUEBOM, YaCTH IITaTa — TaK BEI
OyzeTe yBepeHbI, UTO BCe HUZET JOJDKHBIM 006pa3oM | 0 TIJIaHy.

BU3HEC-IIE/IN ECTb PBIHOYHBIE IIE/IN

B GusHece nmto60e cTparernueckoe IjaHUpOBaHKe TpeJcTaB/seT coboi
DbIHOYHOe TIIaHupoBaHue. IlokynaTesb — 35TO He TOJbKO KOpDO/b, Ha
IOKyIaTesie C/lefyeT COCpeJ0TOUMBaTh BCe IIOMBIC/bl U BHUMaHUe IIpU
IIOCTAHOBKEe U JOCTIWKeHUM Lened. UTo K/IMEHT ’kelaeT, B YeM KJIMEeHT
HY)K/IaeTcCsl, UTO eMy HPaBUTCS, UTO He HPaBUTCS, 3a UTO OH FOTOB IJIaTUTh U
YTO eMy MOTYT Tpe/iJIO>KUTb Ballli KOHKYPEHThl — BOT pellatoliye (pakTopsl,
oOycioBnuBaroie r1obesy WM TIOpaKeHWe, yCleX WA Heyzjauy.
Oco6eHHO 3TO aKTya/lbHO B )KECTKUX YCJIOBUSX KOHKYPEHTHOTO PhIHKA.
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Bor k kKakoMmy BbIBOAY npuuuid [laH v Bp3ACcTpuT, NATHAECAT JIeT
M3yyJarolye JesTebHOCTh CaMbIX Pa3HO00pasHbIX (pypM U KomraHui. Bcro
[IeJIOBYIO MYZDPOCTh MOJKHO BBIPa3WTh B OfHOU ¢pase: "Kommanuu
npoLBeTaroT 61arozjapsi BBICOKOMY 00BeMy MpO/ia’K; KOMITAHHUH TePIIST Kpax
13-3a HU3KOro 0Obema mpogax. Bce octanbHOe BTOPOCTETIeHHO' .

S ocHoBan u ymnpas/san ABajfLUAaTbIO pa3IMUHbBIMUA KOMITAHUAMU, U IIPU
3TOM B OCHOBe MoOeM JiesioBoi ¢unocoduu Beerja HaxoAUICs 00beM MPOAAXK.
Kaxpiit pa3, Kora Bbl CTalK1BaeTech ¢ (PMHAHCOBBIMH TPYAHOCTSIMH, CPa3y
HauMHalTe Aymath 00 yBe/MueHUH o0beMa MpoJaXK U MOJyYeHUH OoJbIieit
npubbl. [TOTOK MPUOBUIM — 3TO 3aKOHOJATe/Nb B (PMHAHCOBOM MUPE,
yMeHHe UM yTIPaBisiTb— pelllalolljee yMeHHe B COBDeMeHHOM OHu3Hece.

Bo Bpems HeflaBHO NIPOBeJEHHOIO UCC/IEZ0BaHUS UjleHaM IpaBjleHuUs
Ob11 3a7aH ofiuH Boripoc: "Hacko/nbKo BakeH Jijisl Ballleil opraHu3arnuy oobem
nipoAax?" IIpakTHUecKu BCe OMpOILIeHHbIe OTBETHIH, UYTO 00BEM MpOoaK /s
HUX KMeeT OTPOMHOe, TMPOCTO TIepPBOCTElIeHHOe 3HaueHue, 3TO Hanbosee
3HAYMMBIN 7IeMeHT uX Ou3Heca.

3aTeM usieHaM TpaBjeHusi ObUT 3a7laH crefyromyii Borpoc: "CKOJIBKO
BpPeMeHHU Bbl TPaTUTe Ha pellleHre BOIPOCOB, Kacaroluxcst 00bemMa NMpojax u
MapkeTuHra?" B cpegHem Brajenbilbl OW3HECAa W yHpaBsOIIUe
3aTpaurBarOT Ha HUX [PUMEPHO OJMHHAZLATL IIPOLEHTOB CBOEr0 BpeMeHH!
Bce ocranbHoe BpeMs IOI/IoNIaa Jiefa, He CBsi3aHHbIEe C MPOJAaKel.

EuHCTBeHHBIN NyTh BBDKUTDH U NPOLIBETATh HAa PbIHKE — COCPeJOTOUYNUTh
BCe BHMMaHVe MCKJIIOUWTEJBbHO Ha MPOM3BO/CTBE U MpOJake TOBapoB U
yCIIyT, KOTOPBIE JIIO4U TFOTOBBI MOKYMAaTh U KOTOpble MPUHOCAT KOMITAHWUU
TPUOBLTB.

AHAJI13 TOPI'OBBIX CTPATET U

[Ipu cTparervueckomM TIIJJaHUPOBAaHUM JJjisi OpraHMU3alUil caenyeT
obpariath BHUMaHHe Ha TJIaBHbIE BOMPOCHL: "UTO MpoziaeTcs, KOMy, KeMm, 1o
KaKoM IleHe, KakKhuM o00pa3oM 3TO TMpeArojaraeTcss AOCTaBIATh M
oIviauuBaTh?"

ITpeHebOpexeHWe MOLO00HOTO pojia BOMPOCAMH CJAY>KUT OCHOBHOM
TIPUYUMHON CHW)KEHUS [JO0XOJI0B M 3aMejJIeHUs] JBWKeHUs HaJUYHOCTH, a
3aUacTyio U 6aHKPOTCTBA KOMITAHWH. YMeHHe BePHO 3a/jaBaTh U OTBeUATh Ha
3THU BOINPOCHI — KJ/IOY K yClexy B Jefax. BOT K/awoueBble BOMPOCH], Ha
KOTOpBIe PeryasipHO U CKPYTyJie3HO 00si3aH 0TBedaThb 000 TOProBbIi
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areHT, B/jajiesel] NpeAnpUsTUS WU YIIPaB/ISIOLIUMA.

1. Kro Haw knueHT? Ompejesdre CBOEro WJeajbHOrO K/IMEHTA IO
KPUTepHUsIM BO3pacTa, 0Opa30BaHMsI, /IOXO/OB, IOJIOXKEHUs] B OOIIeCTBe,
BKYCOB, MPe/ITIOYTEHUH, OMbITA U MCUXOIOTHUeCKUX ocobeHHOCTel. Kak BbI
npe/icTaBisieTe cebe 3aBTpalIHMX KiMeHTOB? YTo BaM HeoOXoAUMO
MpeANpHUHATb, UTOObI C/lelaTh Balll TOBap WM ycayry Gosee
MpUBJeKaTeJbHBIMU AJ151 UeanbHOr0 KJIueHTa?

2. Yro ueHuT Hail KiaueHT 6ojiee Bcero? CKOMBKO FOTOB 3aIl/IaTUTh
KJIMEeHT 3a Balll TOBap WJ/W YCJIYTY B YCIOBUSIX KOHKYDPEHTHOTO pbIHKA?
Kakux BBITO/l OH OXXHJAeT OT COBMECTHOM paboThl c BaMu? 13 Bcex
MpeuMyIlecTB, UTO BBl €My TIpejJjaraete, Kakoe OKa)keTcsi Hauboree
ybequTenbHBIM U 3aCTaBUT K/IMEHTa MPUHSTH MOJI0XKUTe/IbHOE pelleHue?
Eciv BbI He B COCTOSIHUM [laTh OTBETHI Ha BhILLIETIPUBe/|eHHbIE BOTIPOCHI, BaM
c/eflyeT BEPHYTbCSI Ha HECKO/BKO I11aroB Hasaf,.

3. Kro sBnseTcs HallMMU KOHKypeHTamu? Kakue KoMIaHUU
comepHUYarT ¢ BamMu? [T0CKOMBKY 'KJIMEHTHI MOTYT NMPUOOPECTH THUIb
orpaHMuUeHHOe KOJIMUeCTBO TOBAPOB U yCJYT, KTO TILITAeTCS 3ar0/1yYnThb
Balllero K/JMeHTa U ueM OT/IMYaeTCsl UX TaKTHKa OT Ballei?

4. Tlouemy HalIU TMpeATiosaraeMble KIUEeHTH MOKYTAIOT Y HAIUX
KOHKYpeHTOB? Kakue nperMylijeCcTBa OHU TOJy4YatoT Npy paboTe ¢ HUMH?
UTto ¥X TpUBJIeKaeT B TIPe/IJIOKeHUH BallluX KOHKYPEHTOB, UTO 3aCTaB/iseT
TpeJTIounTaTh UX TOBAp BallleMy?

5. B uem 3aksrouaeTcs Hallle KOHKYPEHTHOe MpeuMy1ecTso? YTo Mbl
Jle/ilaeM JIyulile, yeM BCe OCTasibHbie? UTO rpejsiaraeM Mbl U TOJTBKO MbI?
JIroboii mpolBeTarouii OW3HEC CTPOMTCS HAa OCHOBe YHHUKAJIBHOTO
KOHKYPEHTHOT'O TIPEMMYITIECTBA, KOTOPBIM He MOJKET TI0XBaCTaThCsl Oosiee HU
oJvH 6u3Hec. UTo 3To B BaIeM ciydae? UTo 3TO AO/DKHO OBITH? UTO 3TO
MOXeT ObITh? DTO K/IIOUEBOH BOTIPOC /s IOCTYXKEHUS yCIiexa B fleax.

6. Kakue u3aMeHeHUsI HaM CJjielyeT BHECTH, YTOOBI TPUBJIEUL HOBBIX
K/IMEHTOB B Oyzyiem? TToMHUTE: TOTO, UTO TIO3BOJIU/IO BaM JJ00paThCa Ty,
r/le Bbl HAXOUTeCh B HACTOSIILIMI MOMEHT, HeIOCTaTOUHO, UYTOOBI yiep>KaTh
Bac TaM. UTo BaM cjeAyeT fenaTh ObICTpee, jyulllee, AellieBiie, UTOObI
repeMaHUTh TIOKyIarTejell y BallMX KOHKypeHTOB? Baie ymeHue
OecrprCTPacTHO OTBETUTH HA 3TOT BOTIPOC OMpeJesisieT Balle Jel0Boe

Oyaywee.
2. Kakyto nonb3y BeI ipuHocuTe? YUTo ObI CKa3aau 0 Bac Balllk ObIBIIIHE
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K/IMeHTBI, ec/ii Obl UM 3afiainu Takoi Borpoc? Kakum obpa3om oHU ObI Bac
oxapakTrepu3oBamu? KaknMu cjioBaMu OHM omucanyd Obl Ball TOBAap WM
YCJIyTy WK CBOM OTBIT paboThl ¢ Bamu? Bosiee BaXKHBIN BOITPOC 3BYUHT Tak:
KakK Bbl MO)KeTe TMOB/IUSTb Ha OyAyIIMX TOKymartejeld C TeM, uTOObl OHH
OT3BIBA/IMCH O Bac Haubosee G1aronpusATHHIM 06pa3om?

[Tpomjecc MpoAa)kk MOXKHO Ha3BaTh WCTOUHHUKOM >KU3HEHHOW CHIIBI
moboro 6usHeca. KakoBo ObI HU ObIIO Ballle 10/10’KeHHe B OM3Hece, BbI BCe
paBHO, TaK WM WHaue, 3aHUMaeTeCh KoMMepLueil. Yem Oosblliee BMsSHUE
BbI OKa3biBaeTe Ha YPOBEHb MPOJaXX U JJOXOAHOCTh KOMITaHWUH, TeM OOJIbIie
BbI TIOBBIIIIA€TE CBOIO L[EHHOCTh KakK paboTHHMKA. UeM Oosibllie BpeMeHHU BbI
TIOCBSIILjaeTe MapKeTUHTY, 00beMy TIPOJaK U MPUObUTBHOCTH, TeM OOJbIIe
BEPOSITHOCTb TOTO, YTO BBl 3aliMeTeCb MMEHHO TeMH BelljaMH, KOTOpbIe
TMOBBICSIT Balll CTaTyC B KOMITAHHH.

JIndHOCTHOE CTpaTrernyeckoe rniaHupoBaHue

[IpyHLMI 1je1 B BOEHHOM KOHTEKCTe — 3aXBaThIBaThb CTpaTernyecku
Ba)KHbIE 00BEKTHI, 3aHUMATh Ba)KHbIE TIO3UIIMH U BBIUTPBLIBATH CPaXKeHUS U
BOWHBI. [IPpUHIMIT Lje1 B KOHTEKCTe Ou3Heca — y/ep>KUBaTh KJIMEHTOB,
MosyuaTh TNpUOBLIb, BBDKUBATh B YCAOBHUSX KOHKYPEHTHOTO pBIHKA.
IpyHOUI Leny B TMYHOCTHOM KOHTEKCTe OTHOCUTCS K Ballled CriocoOHOCTH
OTIpeZiesIITbCSl B CBOWX JKeJIaHUSX, pa3pabaThiBaTh TJIaHBI 10 JOCTHKEHHIO
MOCTaB/IeHHBIX LieJiel, BOIJIOLaTh CBOM T/IaHbI B [IeHCTBUTE/NBHOCTb.

YMeHue CTaBUTh LieJIU [/ CBOEM JKU3HW — peLlarolee yMeHue s
ycnexa. Te, KTO CTaBsT YeTKUe LjeJId ¥ TOUHO 3HAr0T, Yero OHU XOTHT, BCerja
J0OMBAIOTCSl HAMHOTO OOJIBILIEr0, YeM Te, KTO Ha OLIyTb IIPOOUpaeTcs Briepe,
He OyJyuy yBepeHHbIM, KTO OHH eCTb U KyJa uayT. Cam Mporjecc rmoCcTaHOBKU
LleJieli TepeBOpaurBaeT Bally J>KU3Hb Ha CTO BOCEMBbJECAT IPafyCcoB U
obecrieunBaeT rMpoyvHoe Oyayiriee.

B mpouecce mnoctaHOBKM 1jeied HauMHaTh Bcerja cileayeT C
ujeanusaluu. Bce mpeycreBaromue 0AM, BbBICOKO3(hdEKTUBHBIE
pabOTHUKM TO3BOSIOT cebe MeutaTb. OHM MBICIEHHO TIEPEHOCSTCS Ha TSATh-
JIeCATh JIeT BIIEPe/] ¥ TIPE/ICTABJISIIOT, KaK BhITJIA/e/a Obl UX KU3Hb, €U Obl
OCYLLIeCTBWINUCH BCe, ja)Ke CaMble CMeJIble UX MeUTBhI.

Baria criocobHOCTE pHUCOBaTh HjleabHOE Oy/yIlee UMeeT KOI0CCAaTbHOe
3HaueHUe JJisl IOCTAaHOBKHU 1ieJieit B HacTosiieM. Kak TO/IbKO BbI OTIpe/iesTiiIn
ISt cebst uzleanpHOE OyayITiee, 3a1aliTeCh TAKUM BOTPOCOM: "UTO 10/KHO
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ObII0 OBI CITYYUTHCS, UYTOOBI 3TO OyAyiiee cTano sBBIO?" §1 Ha3bIBAKO 3TO
"MyMaTh B COCJ/IaraTe/lbHOM HaK/JIOHEHWH TIPOIIe/Iero OyAyiero BpeMenu" .
9T0 BBICIIAs (HOpPMa TEOPETUYECKOTO U TBOPUECKOTO MBIIIJIEHHS], 3TO K/IH0U K
CO37IaHMIO BaIlero Oyy1mero.

OrnistHUTeCh BOKPYT U TMOMPOOYHTe NMPUMEHWTh METO W/ear3alvu.
Omnpepenutech, 4ero Bbl B JeHCTBUTEIBHOCTH XOTHTe, MpeXxZe UYeM
MPUBO/JUTH BCEBO3MOXXHBbIE JOBOJABLI B TI0/b3y HEpeasbHOCTU CBOEro
3aMbICIIa.

[pencTaBbTe, UTO BbI MOXKETe B3MaXHYTh BOJIIIEOHOMN TaI0UKOM U CTaTh
KeM yrofHo, 00/1aJjaTh, UeM IoykesiaeTe, U fefaTh BCe, UTO BbI 3aX0TUTe, Oe3
orpanuuenuii. Kakue 1iesiv Bbl ObI MOCTaBU/IM Tepef; COO0M?

Boo06pa3uTe, uTo Bbl OCBOOOUIM HKUHHA U3 BOJIIEOHON JIaMITbl, U TOT
TNIpe/IJIOKU/ BaM MCIIOJTHUTh TPU JH00OBIX >KenaHust. UTo Obl BbI MONPOCUIIN?
3anuiuTe 3TH TPU >KeJlaHusl.

BosnbIyHCTBO /f0fiel Ipy OTBeTe Ha Mo/00HOM BOIPOC, KakK IpaBuio,
OTMEYalT 3[0pPOBbe, JUUHbIEe OTHOLIEHUS W (PUHAHCBHL. JTO TIPOUCXOJUT
IIOTOMY, YTO 3/l0pOBbe, OTHOILEHWs U JIeHbI'M SBJISIOT cob0i "30/10TOM
TPeyrojbHUK" JIMYHOCTHOTO ycrmexa M Onaromosnyuusi. KakoBbl Baliu
JKenaHus?

CEMb OCHOBHBIX KXU3HEHHbIX CDOEP

[TocTaHOBKa W /IOCTW)KeHHWe LieJied B CeMU KJIIOUeBbIX 00JacTsax
rapaHTHpyeT Ballleé CYaCThe W TOJHOLEHHYI0, TapMOHMUHYIO >KHU3Hb. Ha
Ka)XJOM 3Tarie Ha TepBbI TJIaH BBIXOJUT OJIHA WM HECKOJIbKO 00JacTei,
KOTOpbIe Ha [JaHHbI MOMEHT UMEIOT /i Bac Haubosbliee 3HaueHue. Ecm
BbI NOTepsii paboTy, To oHa rnpuobpeTaeT repBocTeneHHoe 3HaueHue. Eciu
y BaC CJIOKWMCh HeyJauyHble OTHOIIEHHUs WA Bbl OJUHOKH, TO JIMYHAs
JKU3Hb TIPEBOCXOZWT I10 B)KHOCTU BCe OcTasbHble cdepbl. Ecim Bbl ocTamich
0e3 cpeACTB K CyLIeCTBOBaHWIO, BCE CU/bI OyAyT OpOIIeHbl Ha pelleHue
¢uHaHCcoOBOM mpobsiembl. [lo Mepe M3MeHeHMs CUTyal[dd MeHsSIeTCS U
HaCTOSTEe/IbHOCTB Liesed.

Kapbepa u 6usHec. 3To BallH 11e/1d Ha TPY/I0BOM riepro/i. OHYU BK/TFOUAIOT
paboty, KOTopoii BaM XO0TeJsIoCh Obl 3aHMMATbCsl, KOMMYECTBO JleHer, KOTopoe
BaM xoTejoch Obl 3apabateiBaTh, TpeOyeMble yMeHUs W HaBBIKH,
JNOCTH)KEHHUs, K KOTOPBIM BBl CTpPeMHUTeChb, U Ballle IpejCTaBJeHUe
uzieasibHOTO OyAyIIero.
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Uem uveTye ¥ oOmpefe/ieHHee Ball' OTBeThl Ha BbILIENIePEYUC/IEHHbIE
BOTIPOCKHI, TEM OBICTPEE BBI [JOCTUTHETE BCEX ITOCTABIEHHBIX TIeJIeH.

Cemba u ymmuHble oTHOWeHWs. CorsacHO fokTopy Cupnu Kepapay,
BOCEMB/IECST TISITh TIPOLIEHTOB CYACThsl 00YC/IOBIUBAETCS 61aronoyYHbIMU
JINYHBIMU OTHOLIIEHUsIMU. [lake ec/iv Balllu L[e/ii SMOLIMOHA/ILHO OKpallleHbl
¥ HemaTepuasbHbI, 0()OPDMHUTE WX MUCHBMEHHO TOYHO TakK >Xe, KaK BBI
odopmiisieTe prHAHCOBLIE WM KapbepHBIE LeNH.

Kakoro pojia oTHollleHus1 cfieianyd Obl Bac cYacT/IMBLIM? Kakoro poja
ceMeHHYI0 )KU3Hb Bbl ObI XOTe/U MOCTPOUTEL? Uero ObI BBl XOTEH [JOCTUUDL
[T CBOEH ceMbU M BMecTe C Hel? UTo OBl BaM XOTe/NOCh U3MEHUTh B
ceMeMHON >XWU3HU WU JIMUHBIX OTHolleHUsx? OT uero Bam cjefyer
M30aBUTHLCS, a UTO HauvaThb [JejaTh, UTOObI HAaC/TaKZaThCs CUYACT/IMBOM,
OnaromosiyuHodi cemeifHOW u3HbiO? Eciu ObI BBl MOT/IM B3MaxHYTb
BOJILLIEOHOM MTAJIOYKOMH, UTO ObI BaM 3aX0Te/I0Ch U3MEeHUTE?

[Henbru u BnoxxeHust. KakoBbl Baili (hvHaHCOBBIE 1je/I1, KPaTKOCPOUHbIe
U fonrocpouHbie? CKOMBKO BBl XOTHUTEe 3apabarbiBaTh? CKOJIBKO BbI XOTHTE
UMeTh, yias Ha meHcuro? KakoBbl BalllM TulaHbI KacaTe/IbHO J0XOZI0B Ha
OmpKalinve TpU, MATh U 1€CSATh JIeT?

Yrto BaM TpUIETCS [Ie/1aTh MMO-IPYTOMY, UTOOBI JOCTHYb TOCTABIEHHBIX
(bHaHCOBBIX 1ie/eii?

3nopoBbe U ¢u3myeckas ¢opma. KakoBwl Bamiu 1ieJid B KOHTEKCTe
310poBbsl U (pusnueckoit hopmbl? CKOJIBKO Bbl XOTHTe BeCUTh? CKOIBKO
BPEMEHU BHI MJIaHWPYyeTe TPAaTUTh Ha (hM3MUeCKHe 3aHATHS eXeJHEeBHO U
exeHeiebHO? CKOJIBKO 4acoB Bbl OTBOZAMTE cebe ayisi cHa? CKOBKO AHeH 1
HeJle/b Bbl COOMpaeTech OTABIXaTh KaXKAbli rofi? Oco6eHHO BayKHBIM BOMPOC:
KaK JIONr0 BbI COOMPAETeCh >KUTh, U UTO BaM TIPE/ICTOUT /ISl 3TOTO CJie/iaTh,
HauvHas C Cero/IHsIIIHero JHs?

JlmuHocTHOe ¥ mpodeccHoHaIBLHOe COBeplleHCTBOBaHUe. OrpezenuTe,
KaKOro po/ia 3HaHWs ¥ YMEeHHsI BaM TIOHa00ATCS KaK B IMYHOCTHOM TUIaHe,
TakK U B nMpodeccuoHaiLHOM, UTOOBI CTaTh BEAYIIUM CIEIUaTuCTOM B CBOeH
obsactu. Kakue KHUTU BaM NpUieTCs U3yuuTh? Kakue Kypchl U ceMUHaphI
MPEJCTOUT TIOCeTUTb [Jis TIOBBIIEHUS KBadU(UKAIIUA W yPOBHSA
npodeccroHany3ma?

CoumanbHasi )ku3Hb. UTO Bbl XOTUTe U3MEHUTh B MUpPe, B KOTOPOM
>KrBeTe? Kakylo moJib3y Bbl CTpEMUTECh NPUHECTH CBoeMy Hapoay? Kakue
colrasibHbIe, PeIMTUO3HbIE, TIOJUTUUECKHUE 00beIUHEHUS U TPYIIIbI BbI
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no/iep>kuBaete? Yem Obl BaM XOTeOCh 3aHUMAThCA 60Jiee aKTUBHO, UTOOBI
W3MEHHTh 3TOT MHUP K JIyUIlIeMy?

BHyTpeHHNII MHUp M JyXOBHOe pa3BuUTHe. Benuualiiiee yesoBeudeckoe
Gmaro — fiy1ieBHOe CITIOKOHCTBHE.

BcrioMHuTe, KOT[@a B CBOEH >XM3HM Bbl MpeObiBajid Ha BepILUHE
OnakeHCTBa, KOra Bbl ObUTM Hambosiee cyacT/IMBBI? UYTO NMPUHOCHT BaMm
ayiieBHoe criokoricTBre? Ecimm Obl y Bac Obuta BoseOHast Tlajiouka, Kakou
o6pa3 >ku3HU BbI ObI BbIOpanu st cebst Kak WeanbHbIA? JIMIbL TPU
MPOLIEHTA B3POC/BIX JIOAEH WMEIT ueTKHe, KOHKPeTHbIe, MUChbMEHHO
W3/10)KeHHbIe 11e/M. Bailia 3ajlaua — CTaTh OJHUM W3 T€X, KTO BXOJUT B 3TU
TPH TpOLIeHTa, MO0 OHU 3apabaThIBAIOT B ISATH U [IeCSATh pa3 Oosiblile, YeM BCe
ocTanbHble. OHM KOHTPOJIMPYIOT CBOIO JKU3HBb B OT/IMYKE OT OCTa/IbHBIX, OHU
J0OVBalOTCSI HAMHOTO OOJIBIIIETO, ¥ UX >KU3Hb TIOJTHEe, U sipye.

KAK CTABUATDH 1 JOCTUT'ATDH HY XKHbBIE IIE/IA

CymectByeT BecbMa 3¢ ¢eKTUBHBIN TMPOLECC, COCTOSIIUN W3 CeMH
I11aroB, KOTOPLIH MOMOXXET BaM BOIJIOTHUTh B >KU3HbL JIOOOH, ZiaXke camblid
HeBepOsATHBIN 3aMbIces1. Kak nmucan Hanoneon Xwsi, aBTop KHury "Jlymaii u
OoraTeii": "Ue/s0BeK B COCTOSTHUM JOCTUYb BCETO, UTO TIPUMET M BO UTO
TIOBEPUT ero pasym'.

IITar nepesbIii. [Ipexkae Bcero, 4YeTKO OrpefiesvTe Ajisi ceOsi, Yero BbI
XOTUTe JOCTUYb B KaxAoW Hu3 cdep XHU3HU; JAOTUYHO U UETKO
chopmynupyiTe cBou MbICTH. [IMCbEMeHHOe U3/I0KeHWe Liesield [jesiaeT Bac
OJJHUM U3 TeX, KTO BXOJUT B TPU JIYULIUX [IPOLIeHTa.

IITar BTopoi. OmnpesienyTe KpaliHe CPOKU peanu3alivd 1iejiy; B ciydae
HeoOXOMMOCTH yCTaHOBUTE ellle ¥ NPOMEKYTOUHble CPOKH, C TeM, YTOObI
BbI BCETZlda MOTJIH OLIeHUTh 06eM U CKOPOCTD BBITIOJTHEHUS PabOTHL

IITar Tperui. OnpefiesiuTe BCe MPEMNSATCTBUS, CTOSILLME MeXAY BaMU U
KeJlaHHOM Lienblo. BribeprTe 0/iHO, caMoe cepbe3HOe, U paspaboTaiiTe riaH
IO ero Mpeo/0/IeHHI0 UM yCTPaHeHUIO B KpaTyaiilliie CPOKH.

IITar yerBepThIii. OmpejenuTe H0el, OpraHU3alliy WM CPYMIIbL, Ubs
TIOMOIL{b WJIK COZIelCTBYE BaM IOTpeOyeTcs Jyis AOCTIKeHUs Hefd. UTo oHU
npuobpeTyT, momorasi Bam? JIt060il yesoBeK, CTPeMSILLUICS K BeIMKUM
CBEpIIEHUSIM M Cepbe3HBbIM [OCTIKEHUSM, HYXX[AeTCs B MOMOLU MHOTHMX
mofeit. Kro sty moau?

ITar naTei. Kakve 10MoHUTeIbHBIE 3HAHUS U YMEHUS TTOTPeOyoTCS
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BaM [yia goctwxenus Lenu? [Tomaute cnosa Jleca bpayHa, aBTopa KHUTU
"Borutotute cBor MeuThl": "UTOOBI MOMYYUThH TO, YEro y BaC HUKOT/A PaHbIIle
He ObLIO, BaM HY)KHO CTaTb TeM, KeM Bbl HUKOT/Ia paHblle He Obutn'". Permre,
Kakoe U3 yMeHHUI OKa)KeTCsl CaMbIM CYILleCTBEHHBIM, U MPOAyMaiiTe, KaKUM
00pa30oM BbI MOXKETe M OBJ/IaZIeTh B CAMOM CKOPOM BpPeMeHH.

IMar wecroii. Cobeprte OTBETHI Ha TePBbIE TISITH BOMPOCOB, U BKTIOUNTE
VX B I/1aH felicTtBuil. CocTaBbTe CIHMCOK BCEX, [ja’Ke CaMbIX MeJKHUX, L1aros,
KOTOpble B UTOTe MpUBEAYT BaCc K MOCTaBJeHHOW Lenu. Ormnpefenvre
TIPUOPUTETHOCTh KaKJOI'O IIYHKTa, IapasulesibHble U II0C/e/oBaTe/bHbIe
3a/laHus. YCTaHOBUTE TOYHBINM CPOK BBITIOJHEHWS KaKJOM 4YaCTH TUIaHa.
OdopmuTe rOTOBBIH MJ1aH MUCbMEHHO, U PETyJISIPHO C HUM CBepSIATECH.

Iar ceapmoii. be3 npomMesieHns IpUHUMAaNTECh 3a pealu3aliyIo MJ1aHa.
Kakziplii fieHb o/bKeH NpUO/IKaTh Bac K HaMeueHHOM 1ie/i; Heslb3sl CU/IeTh
6e3 fena HU efivHOM MUHYTHL. Kak ckasan Pobept llynnep: "Ocumuts spg,
Cpasy OoueHb C/I0’KHO, HO [IOIM 3a J10MMOM ero BO3MO)KHO IpeofioyeTs .

B HAYAJIE IIYTHU

Ha nucre 6ymard oTMeTbTe BCe-BCe I1eJd, KOTOPBIX Bbl XOTeNU Obl
JOCTHYb B Omkaiinve TPU-TISITh JieT, Kak OyATO Bbl He OTpaHUYeHbI
abconmoTHO HUYeM. I1peficTaBbTe HA MrHOBEHHe, UTO B BallleM PacTiopsHKeHUH
BpeMsi, IeHbTY, IPY3bsi, 3HAHHWSI, YMEHUsI, TaJIaHThl, PECYPCHI U BO3MOKHOCTH
— BCe, UTO MOXKET BaM TpUroguThcsi. He o0y3zbiBaiiTe CBOIO (haHTa3wIo.
Ternepr 3anuiNTe BCe, UYTO BbI MEUTAeTe UMETh, [IeJIaTh WA KeM XOTHUTe ObITh,
ec/ii ObI Ballli BO3MOYXHOCTH Y PeCypChl ObI/TM HeOrpaHUUeHHBI.

BriosiHe ecTecTBeHHO, eC/M Balll CITUCOK pa3pacTeTcs A0 MATUAeCATU-CTa
Lesiell. 3aKOHUMB ero COCTaB/IsiTh, MPOUANUTECH TI0 HEMY ellje pa3 OT Hauaia
[0 KOHIIa, 3a/iaBasi OJIMH-eAUHCTBeHHbIN Bompoc: "Kakasi ofjHa 1ie/ib, eciu
MHe yAacTCs ee OCyILIeCTBUTh, KOPEHHBIM 00pa30M M3MEHUT MOK) >KM3HB?"
Bcerpa HaiieTcsi ofHa 1efb, KakK TMpaBuio, (vHaHCOBasi, KOTOpasi B Cy4ae
OCYII[eCTB/IEH!S] OKa)KeT Ha Ballly KU3Hb 00Jiblile BIUSHUS, UeM BCe TMPOUMe.
Kak To/bKO BBI BBIICHUH ZIJ1sI Ce0s1, B UeM OHa 3aK/TF0YaeTCs], Ballla OCHOBHAs
3a/laya — 3arucaTh ee Ha OT/ieJTbHBINA TUCT OyMaru.

Hanee, ornpezenyrech CO CPOKaMU ee peanu3al[dd U MoAyMaiiTe, Kakue
riperpajibl MOT'yT TIO[PKUJATh Bac Ha MyTH K 3TOM Lienu. Pelvre, roMolb 1
COZieficTBYE KaKHX JIFOZiel BaM TIOHa[00STCsl; 6e3 KaKuX 3HAaHUH M YMEHHH BbI
He JjotifieTe 10 KoHLAa. CoeIMHUTE BCe OTBETHI B €JUHBIN TUIaH U TIPUCTYTIalTe

30



K pabore Haz HuUM. OOs3yiiTe cebsi e)keJHEBHO, HauWHasl MPSIMO C 3TOTO
MOMeHTa, He CBOpauMBasi UATH K CBOeH Iie/H.

Koria BbI HAUHeTe e>KeIHEBHO pab0TaTh Haf UeTKUMHU, SICHBIMH LIEJISIMH,
TO HecKa3aHHO Y/UBUTECh, KaK ObICTPO Ballla >KU3Hb OyJeT MeHSITbCS K
JIydIIemMy U Kak OBICTPO BbI Oy/ieTe ABUTAThCSl HABCTPEUY KeslaeMoMY.

BeposiTHO, Hanbo/iee 3HAUMMBbIM KaueCTBOM MCTHHHOTO JIUZiepa SIBMISeTCs
opueHTaUus Ha JelicTBue. Tex, KTO COBepIlaeT BeUKHE Jesla, MOXKHO
Ha3BaTh MPOEKTUBHLIMU, HEXXeM PeaKTUBHBIMH. [[pyTHMH C/I0BaMU, OHU
JHEPrHYHbI U JIeCTBYeT MHUIIMATUBHO, 3aHUMAIOT aKTUBHYIO >KU3HEHHYIO
TMO3ULIMIO, @ He UAYT MaCcCUBHO, Ha MOBO/Y Y TIPOUCXOASIINX COObITHIL. OHU
YTPaBJISIOT CBOEH >KW3HBIO, KOHTPOJIUDYET BCE, UTO B HEH MPOUCXOMUT,
CrefAT 3a LeJsMM U 3aflauaMy CBoed KoMmmaHuWW. OHU HaXoZAsTCs B
TIOCTOSIHHOM [IBW)KeHHMH, KaK BeUHbId jBuraresns. OHM paboTaroT M30 BCeX
CWJI, yIIOpHee, HamnpsDKeHHee, yeM OCTa/lbHble, U B pe3yJ/bTaTe TOJIyYaroT
HaMHOro OosIblIle, YeM Te.

HOBTOpeHI/le MNpUHLIMIIA Le/In

[NpumuTe pellleHUWe, HeB3upas Ha TO, UYeM BBl 3aHMMaeTeChb Ha
CEero/IHAIIHNN JIeHb, NOOUTHCS TIOMTHOM SICHOCTM B OTHOLIEHWHU Liefiel B
Ka)K/10M >Kr3HeHHOH cdepe. Hesb3s nomnacTk Mo MUILIeHH, KOTOPOW He BHUZHO.
YeMm sicHee BbI TTPe/ICTaB/IsieTe, Ky/a UeTe, TeM ObICTpee BbI Ty/ja MOMajeTe.
HukTo He cMoKeT BaC OCTaHOBUTB!

r'/1ABA BTOPASA

TIPUHIIUT HACTYIUIEHUS
HE BOUTECH VUJTH BIIEPE/]

Pa3 BoiiHa 00bsIB/IEHa, ee HY>KHO BeCTH OecriolajHo, arpecCUBHO. Bpar He

TIPOCTO 0/DKEH OBITH OTPa’KeH, OH I0/DKEH OBbITH YHUUTOXKEH. Anbgped Tatiep
Mexen
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’Z[eﬁCTBHe — 310 Bce! UesoBek, MOCTOSHHO HaxOJALIUNCA B
[IBYKEHUH, HEelTPePhIBHO IMBITAOLMIACS [0OpaThCs /[0 TIOCTaBIeHHON
ey, 06/1azaeT Koa0CcaabHbIM NIPeMMYILLeCTBOM Iepei TeM, KTO [TaCCUBHO
CHJIAT CJIOXKa PYKU B OXKUJAHWUU, TI0Ka 4TO-HUOy[b mogBepHeTcs. Kak
rosopua Hanosieon: "Bo3smoykHocTU? §1 cam TBOPIO CBOU BO3MOXXHOCTH!"

BUTBA 3A CEBEPHYIO A®PUKY

B 1941 ropy wtanbsiHCKasg apMusi MOTepriesia Cepbe3H0e MopaXkKeHue OT
Anrimuu. Mycconmvau nonpocus nomoiny y I'mtiepa. [lis NpOTUBOCTOSIHUS
aHTJIMACKOM apMUU U BO3BpAlleHHs 3aXBaueHHBIX TePPUTOPHUI ObLIN
MOC/IaHbl TeHepas OpBUH PoMMers, ctaBmmii mo3zaHee dhenbAMapIaioM, U
HeMeLKUM apprUKaHCKUI KOPITyC.

AnryMuaHaM ObLIO W3BECTHO, UTO HEMEIKHME SKCIeMIMOHHbLIE BOWCKA
HarpaBssitoTcst B Adpuky. Ho oHu paccyaumu, 9to 06/1aJatoT A0CTaTOUHBIM
3aracoM BpeMeHH, T0Ka HeMI[bl He BBICAJAT Jito/lel M TaHKU U He YKPerisT
cBou mo3uriuu. Ho PomMesnb ObIT M3BECTEH KaK MAacTep HacCTyraTelbHOU
BOWHBI, TO3TOMY, KaK TOJILKO KOpaOJIv MPHUCTa/H, a JIFO/IH, TAHKWA U TPY30BUKH
TeperpaBwInCh Ha Cylly, PoMMe s HeMeJIeHHO TI0I1Ies B aTaky.

AurnuuadHe ObUIM 3axBaueHbl Bpacriox. OHU OTCTYNUIW Hasaf,
OTYasgHHO IbITasACh [1eperpynnupoBaTbCs U OTPasUTh CTPEMUTE/IbHbIE aTaKH.
Ho Pommerns He faBan UM BpeMeHU Ha mepefplllKy. OH TeCHWI UX Uepe3 BCIO
CeBepHyto AQpHKy, TIOKa OHM He OKa3a/juChb B IIECTUAECITH MUJISIX OT
Anekcangpuu. PomMenb Mor Obl TPOPBATLCS U 3aXBaTUTh Erurmer, eciu Obl
obmaan AOCTAaTOYHBIM 3aracoM ToryiMBa M OoerpumnacoB. [ep3ocTs H
CTPeMUTeLHOCTb HaCTyTuleHni PoMMerst mprHecau eMy C/aBy OJHOTO U3
Be/IMUaiiiuX 0O0eBbIX TreHepasoB /IBa/I[aToro Beka. HacTymaTenbHas cuma
BCerja MOLHee W KWMeeT IIPeuMYILeCcTBO Tepes CWIOH, BBIHYXAEeHHOU
OTCTYIaTh WM 3alUIIaThCs.

CTP aTervusd HaCTYIVIEHUA

Apwmus HarosieoHa BbIMIphIBajia CpaykeHUe 3a CpaykeHHeM, CMeTasi Bce Ha
CBOEM IyTH, UCMO/b3ysl MPUHLMI HACTYIJIEHUs, HelpephbiBHbIE aTakH,
paccpefoToueHUs], NeperpyIMpoBKY U HOBble HacTyrieHUs. HacTo, Korja
HamnosieoHy npuxoAuiock NPOTHUBOCTOSATH [BYM apMHUsIM, OH 3aXOZUl
(naHroM M atrakoBaj OFHY U3 HHUX, [I0OKa BTOpas He ycIlela IOJOWTH Ha
BBIDYUKY. 3aTeM pa3BopauvBajcsg W HabpachkiBajcsi Ha BTOPYIO apMHIO,
TIO/THOCTBIO ee YHUUTOXKasl.
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B BocemHazuarom Beke ®puipux Benmkuii o0wvepunun Ilpyccuio B
e/JMHOe KOpOJIeBCTBO U PAaCLLIUPUII ero TepPUTOPUIO B [iBa pasa. Ero gesusom
cnykuma cioBa: "L'audace, l'audace, et toujours 1'audace" ("IIep3ocTsb,
Zlep30CTh U ellle pa3 Aep30CTh").

Ero u3nrobieHHOM cTparerueli siB/isiylach aTaka TIPOTHBHHUKA, B TH000M
MecTe U B 000e BpeMsi. XOTsI OH M TIPOMTpasl JOBOJBHO MHOTO MEJTKHX
CpakKeHMiA, U3 BCeX KPYITHbIX OMTB OH BBIXOZW/I TIOOe/[uTesIeM U TPOC/IaBUIICS
KaK OZIMH U3 CaMbIX BeJIMKUX T0JIKOBO/ILIEB B eBPOINEeHCKON NCTOPHH.

"BEJIMKUVE BUTBEI HEJIE34 BBIMI'PATH, OTCTYIIAA".

Hanoneou

B kuure PobGepra I'puHa "48 3akoHOB cumbl' aBTop mmiieT: "Eciu
COMHeBaeTech, cMenio bpocaiitech B 6oi. [lep30cTh 00BIYHO HaB/iEKaeT Ha Bac
HETPUSITHOCTH, HO elrle Oosibilasi 1ep30CTh, Kak MPaBU/IO, IIOMOTAeT BaM U3
HUX BBIITyTaTbCs".

ITpuHUMNO HacTyIUIeHUs:
3aB/ia/ieBal, y/lep>K1Bali U UCTIONb3yr
VHULATUBY.

OTMMUKTEeILHOM YepTOl BEJMKOTO TMOJIKOBO/IIa, FPaMOTHOTO JIUepa,
HEBEpOSITHO TIPeYCIIeBalOILero UeioBeKa sIB/ISIETCS MY)KECTBO, a MY>KECTBO
00OBIUHO TIPOSIB/ISIETCSI B TOTOBHOCTH WATU BIiepefi, CMOTPETb B JIKIIO
OTIAaCHOCTH, PUCKOBaTh, He Oy/yur yOexX/|eHHBIM B G/1arornpusiTHOM UCXOJeE.
JItobo#t ycrex ecTh pe3y/bTaT HACTyIaTeNbHOrO [eHCTBHs, pe3y/bTaT
MO/[X0/la, OTJMUHOTO OT JAPYyrux, v Oosee ObicTpoli paboThl. K cuacThlo,
MY’>KeCTBO — 3TO TaKOe KaueCTBO, KOTOPOe BIIOJIHE TOJ CUIY Pa3BUThH
moboMy U3 Hac MyTeM YIpa)KHeHWH U TIPUMEHeHHUs B TeX Cydasix, rje Oe3
Hero He 00OOWTHUCK.

Y nep>xviBasi MHULIMATUBY, TIOJIKOBO/IEL] COXpaHsieT cBOOOy MaHEBPOB U
nojiep>kuBaetT 00eBOM AyX CBOMX cojgaT. [IpUHLMI HACTYIJIEHUs
NpUMEHWM He TOJbKO K HaCTymaTeJbHBIM OMepanusM, HO W
00opoHUTeNbHBIM. JIt0Oass 000pOHHTEe/NbHAsI OMeparus A0/KHA OBITh
MPOHUKHYTA HACTyMaTeJbHBIM JAyXOoM, MO0 3aTSHYBLIAsCS TaCCUBHas
obopoHa rmopo/aeT 0eCMOKOMCTBO U CHUXaeT 60eBoOU yx. AKTUBHAs
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obopoHa BbIOMBaeT TPOTHBHUKAa W3 DPABHOBECHs, OTPAHUUHBAET ero
BO3MOJKHOCTH aTaKOBaThb U YKperuisieT Oe3omacHOCTb. IIpuzepkuBasich
TPUHLMIIA HACTYIJIEHUs, TOJAKOBOZEL] 3ajaeT TeMI U OIpeJenseT XOf
CPa)KeHHsl, WCIO/b3yeT cjaabble MecTa TMPOTHUBHUKA M JIyyllle MOXKeT
W3BJIeKaTh BLIFO/Y M3 HEOXKHUZAHHOTO MTOBOPOTA COOBITHIA.

MYJXECTBO - 3TO ITPUBBIYKA

My>kecTBO HEOOXOAMMO /I yCIiexa BO BCeX HaUMHAHUSX, TPeOYIOLIX
oTBaru 1 pucka. I'enepan I'enpu je MlomuHu Kak-To ckasan: "OGs3aTe/bHbIe
KaueCTBa reHepasia C/le/lyIoliie: BO-IIePBbIX, BbICOKOE AyIIIeBHOe MY’>KeCTBO,
HeBeposiTHasl PeLIuTeNbHOCTb U TBEPAOCTb, U BO-BTOPLIX, (H3UUeCcKoe
MY’KeCcTBO, KOTOpOe He oOpaljaeT BHMMaHHe Ha OMmacHOCTh". Mapk TBeH
nmcasn: "MyKeCTBO — 3TO COIIPOTUBJIEHUE CTPaxy, a He ero OTCyTCTBUe".

Bo BpeMs BTOpoil MUpPOBOM BOMHBI YMWHCTOH Yepuuinb nucant:
"My»KecTBO MCTUHHO CUMTAIOT T/IaBHedIeld nobpojerenbio, MO0 OT Hee
3aBUCAT Bce ocTanbHble". Eciu 61 [lapuii He HCIyrajacs, a TBepjo
yZep)KUBa/l CBOM TO3WLMHU, TO CMOT ObI BOCMO/IB30BaThCS YHUCIEHHBIM
TIPEUMYIIIECTBOM U Pa30UTh BOHCKO MakemoHCKoro. Benb 3auacTyto repoii —
3TO TOT, KTO OCTaBaJICS CMeJ/IbIM Ha IIITb MUHYT [JOJIbLLIE.

My>kecTBO — 3TO MpUBbIUKA. MOXXHO Hay4uThCs OeccTpalinio, oTBare 1
CMOTpEeTH B JIUL[0 OMAaCHOCTH U PUCKY, JelcTBys OeccrpamiHo. Paned Yongo
OMepCoH IHCall, YTO CaMblii L{eHHbIM YPOK, KOTOPbI OH IOIy4W/ B FOHOCTH,
3aK/II0YasICs B Cilefyrouiem: "Bo3bMHU 3a MpaBU/IO BCerja Jenarh TO, Yero Thl
Oourbest; ecu Thl OyZellb fiefaTh 3TO, HECMOTPSI Ha CTpax, ero cMepTh
obecrieueHa".

HpI/IHl.ll/ll'l HACTYIV/IEHUA IPDUMEHUTE/IBHO K 6I/I3H8Cy

[ess GU3HECA 3aK/THOUAeTCS B 3aK/TIOUEHUU CJIEJIOK, TIOYYeHHH J0X0/1a U
obecrieueHHH IBKEHUS [IeHEeKHOW HaTMYHOCTH— BCe 3TO 00YC/IOB/IMBAET
MpOI[BeTAHWE U pa3BUTHE TPeATPUATHS. B [eI0BOM MHpe HarpspKeHHas
6opbba € MOIIHON KOHKYpeHIHel sIBJsIeTCS SKBHBAJ€HTOM HAaCTYIIIeHUs
apMHUM Ha YKpeIUIeHHbIe MO3UIIMM MPOTUBHUKA. B 000MX C/Tyyasx BO3MOKHBI
Kak robesa, Tak M TOpaykeHHe, YCTexX WK Heyjgaua. B oboux ciayuyasx
MPUBEPKEHHOCTh TAaKTHKe HACTYIJIeHUS WCKIIOUUTENbHO BakKHa [JIs1
[IOJITOCPOYHOTO yCIiexa.

BusHec —  3TO He TOJBKO MMOJyYeHUe MpHObLM. B ocHOBe /mro6oro

busHeca
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JIeXKUT CTPeMJIeHWe IIpWBJieub U yJep)kaTb KiaueHTa. Ecim KommaHWU
yZlaeTcsi TIpHBJeYb /JOCTaTOUYHOE KOJMUYECTBO KJIMEHTOB M 00ecreuyuTh Ux
TOBapaMH M YC/IyramMy, TPaMOTHO OPTaHU3ys Zefio, NMpuObUle Hen3OexxHa.
PemmTenbHOe HacTymyieHWe B OW3Hece, TpPUBJeUYeHHe U y/eprKaHHe
K/IMEHTOB, TIOAKpeIlisieMble TsKeI0W apTU/Jiepriel peKiaMbl, MapKeTHUHTa,
CBSI3SIMH C OOII[eCTBEHHOCTBIO, MEPOTIPUATHSIMU TI0 MPOZBIKEHHIO TOBapa,
eCTb HeOTbeMJIeMble YC/I0BUS TIOOe bl

Orcropa crejyeT, 4YTO CTpaTerdyeckoe IIJlaHMpOBaHHWE eCThb
MJIaHUpOBaHWe paboThl C KAMeHTaMW. Bce aKTHBHBIE HAacTymaTe/bHbIE
JeliCTBUSI Ha PBIHKe (B KOHTEKCTe TPOAKTMBHOCTH U OOpLOBI 3a mobeny)
HarpaB/ieHbl Ha 3aBOEBaHUSI K/WeHTa. 3ajor ycrexa — CTpaTerus
0e3yrnpeyHOro KayecTBa MpU OOC/Ty>KMBAaHUM K/IUEHTOB Ha 0ojiee BHICOKOM
YPOBHe, UeM KOHKYDEHTBI.

INPEAITPUHNMATEJ/IBCKOE MbINVIEHUE

[TpeanpuHuMareseM, Kak MpaBWIo, Ha3blBalOT uesoBeKa, UAYIIEro Ha
PHICK OpraHM3allii HOBOTO OW3Heca C Le/bl0 TOJIyUYeHHUs TMPHUObUIH.
[TpesnpuHUMAaTeNbCTBO PUCKOBAHHO H3HAUalbHO, IOCKOJIbKY HUKaKHX
rapaHTU{ ycrnexa He cyllecTByeT. IlpeAnpvHMMaTenbCKMe HauWMHAHUSA
TpeOyIOT HeJI0’)KUHHOTO MY)KeCTBa, OTBarM W TOTOBHOCTH W/ITH BIlepef,
HeB3upass Ha BO3MOXKHbIe MoTepu. llpeycreBaroiue [eoBble JIOAU
TIPYBBIK/IM AYMaTh, KaK UCTUHHBIE TIPeIPUHAMATe/NH, Beflb JaKe B KPYITHOM
KOMIAaHUU B YC/OBUAX IOCTOSHHO MEHSIOILEroCsd pbhIHKA 3TO yMeHHe
nproOpeTaeT Upe3BbIYAliHO Ba)KHOe 3HaUeHUe /i POCTa U TPOL[BETaHMSI.

[MpeanpuHuMaTeny W OusHec-nujepbl 00s1afaloT Tpemsi 0COOBIMU
CBOWICTBAMU MBILIEHHS], OTJMYAIOIUMH MX OT OOBIYHBIX JrOfed. OTo
NPOaKTUBHOCTb, OTBETCTBEHHOCTb U OPUEHTHPOBaHUe Ha pe3yJ/ibTar.

busHec-nuJepsl HUKOrJa He OBIBAaIOT DeakTUBHBI, OHU BCerja
npoakTuBHbl. OHU BCerja [yMaroT, [JIaHUPYIOT U 1eHCTBYIOT pelluTeIbHO
OnHu He XIyT, TIOKA BCe CIYUMTCS caMo cOOOM, OHU [ieNlatoT Tak, YToObI BCe
MoJTy4anoch, Kak UM Hazlo. OHu 6epyT Ha ce0si MHWIMATHBY, €C/IU 3TO
Heo0X0/IMMO, ¥ HUKOTja He OPOCaroT Jie/1o Ha MOJIIyTH.

OOBIYHBIN YeIoBeK MMacCHBHO CK/IOHSIET TOJIOBY Tepei HeMPUATHOCTSMU
U nepeMeHaMHd. BOJBIIMHCTBO /r0jel MPOCTO CUJAT CJ0XKa PYKU B
OXKHZIaHWUH, TIOKa KTO-HUOY/b He MpUZeT U He CKaXKeT, UTO UM JlefaThb, U He
BBIDYYMT UX. OHU Ype3MepHO OCTOPO’KHBI, YKacHO OOSITCSI pUCKOBAaTh U
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HHUKOTZja He OepyT Ha cebst 0OPOBO/ILHO HHMKAKOM paboThl. Takux mogei
Teozop Py3BenbT Ha3biBal "CMUPEHHBIE TYIIH, He Bearole HA To0e/pl, HA
ropakeHust".

Bropasi 0coOeHHOCTb TpeANPUHMMATE/NbCKOTO  MBIIIEHUS —
OTBETCTBEHHOCTh. Takue Jmwgu Bcerja 0OepyT Ha cebs MOHYIO
OTBETCTBEHHOCTH 3a Ce0st U CBOM TIOCTYTIKH, 38 CBOIO KOMITaHHMIO, 3a BCE, UTO
OHM [le/1atoT. BMecTo TOro utoObl ONpaB/bIBAaTLCS, OHU UYT BIIEPe/; OHU He
BUHSAT B COOCTBEHHBIX TpoO/JeMax [PYrUX JIOfied, He KanylTcs, He
KPUTHKYIOT U He OCyXzarwT. Bmecto 3T0r0 0HM rosopsar: "f Hecy 3a Bce
OTBeTCTBeHHOCTh!" OHU He 6osATCS pabOThl, a C TOTOBHOCTHIO 3aCyUMBAIOT
pykaBa. [bxopiyk BamuHITOH Kak-TO 3aMeTusn: "JleBSIHOCTO [eBSTh
TPOLIEHTOB HeyAauHUKOB — 3TO JIIOJY, KOTOpble OMpaBAbIBAIOTCA WU HWILYT
OTTOBOPKM".

Bce siyuivie crieiuaMCcThI B F000H 00/1aCTH UCXOAAT U3 TOTO, UTO OHU
pabotaroT camu Ha ce0si, feficTBYS Tak, Kak OyJTO KOMIIaHUsl, HA KOTOPYIO
OHM paboTaroT, TPUHAAJIEXUT WM. BCé, uTO B Hel ciydaeTcsi, OHHU
BOCIIPMHMMAIOT, KaK Oy/TO 3TO 3aTparvBaeT UxX JUYHO. OHU 3MOLIMOHAJIbHE,
HaCTOWYMBBI M TIpeflaHHbI ycriexy cBoeil ¢upMbl. OHM BepsAT B nobeny U
pelIrTeTbHO HaCTPOEeHbI IPUJIOKUTh BCe YCHITHUSI K TOMY, UTOOBI OO JUTh.

TpeTbe KaueCTBO JIMJepOB — 3TO OpHUeHTAaLs Ha pe3ysbTar. [TocTosHHOE
COCpeJj0TOUeHMe Ha pe3ysbTaTaxX 3acTaBisgeT BaC HEYCTaHHO [JBUTrAThCS
BIepesi, pacCTaB/sATh IPUOPUTETHl U - paboraTh Haj 3afayaMu
TepBOCTeTNIeHHO!M BayKHOCTH. BbI 10/DKHBI TIOCTOSIHHO 3a7iaBaTh cebe BOTIPOC:
"Kakue pe3ynbTaThl OT MeHs1 0xku/jatoTcsi?" KakoB Obl HU OB Balll OTBET, BbI
00s13aHbI paboTaTh HaZ ITUM KXY MUHYTY, K&K/ dac.

Bce Benuualilive TMOMKOBOALILI BO BCe BpeMeHa OT/IMYaluCh
MpeJNpUHUMAaTeIbCKUM, aBaHTIOPHBIM AyXoM. VMcrtopuueckui npumep. Bo
Bpemsi ['pakmaHckoit BoiuiHbl apmust KoHdemepaiuu orpesasna OT peku
Muccucumnu apmuto Coroza okojio Bukcbepra, Muccucumnu. I'edepan I'paHT
CriepBa aTakoBajl TOpPOJ, MbITasICh 3aXBaTUTh U CTPaTerMuecky BaKHbIE YTeChI
Yukacoy, HO TIOTyum/I »KecToKui otriop. B 1863 roay I'paHT nipenpuHsi eliie
yeTbIpe HeyZJauHble TOMBITKM 3aBiafeTb TopofoM. ['eHepan He czaBascd,
npoOysi Bce HOBbIe W HOBBIE CIIOCOOBI. B KOHeuHOM utore I'paHT peruwi 1o
3amajHOMy Oepery Muccucunu, Bfaau oT Oatapeld Bukcbepra,
TPOJBUHYTLCS 3HAUMTENbHO l0O)KHEe ropofa, a 3aTeM IMepernpaBUTLCS Ha
BOCTOUHBIN Oeper u arakoBaThb. Ilocse psifa Mapiieii, KOHTpMaplien u
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HeCKOJIbKUX MeJIKUX U KPYMHBIX CpakeHWM B Mae ['paHT ocagun ropof. 4
utona 1863 roga Bukcbepr na, oTKpbIB Botickam Coro3a MyTh Ha 3amaj. J3Ta
OWTBa U3MEHU/IA X0/ BOMHBI.

Camble mpeycreBatouiue Ou3Hec-TUepbl  TakKXKe  OTIMYAIOTCS
PUCKOBAHHOCTBIO M TMpeANpPUUMMUUBOCTBIO. Kak H© MyXecCTBO,
MpeJIpUMMUYMBOCTb MOXXHO Pa3BUTh Pery/sipHON MPaKTUKOM.

PET'YJIAAPHO ITPOBOJIUTE AHAJIN3 SWOT

ITocKOMBKY BBl aKTHUBHBI, OTBETCTBEHHbI W OpPHEHTHpYyeTeCch Ha
pe3y/jbTaT, BaM HeoOXOAMMO peryJyisipHO aHaJU3MpOBaTh HACTOSILIYIO
CUTYaL1I0, UCXO/S U3 peaslbHOM [1eliCTBUTE/IbHOCTH TeKYILlero MOMeHTa, a He
Ha TOM, KaK OHa CKJIa/jblBajlach Buepa WM MOXKET C/IOKUThCS 3aBTpa.

SWOT sBasieTcss akpOHUMOM U3 cjioB Strengths (cu/ibHbIE CTOPOHBI),
Weaknesses (cabbie cToponbsl), Opportunities (Bo3mokHocTH), Threats
(omacHocTH). ITocTosiHHAS OLieHKa CUTYalWH, KaK ec/ii Obl Bbl HAXOAW/INCDH B
Yy)KOM CTpaHe, OKpy)KeHHble Bpa<ZeOHBIMU CHIaMH, TIOMOXKET BaM
IIPYHUMATh BepHble PelleHUsl U COCPelOTOUNTh YCHIUS Ha TeX AelCTBUSIX,
KOTOpbIe TIPUHECYT JKeJlaHHble pe3y/bTaThl. Y AauwIMBbIA MOMKOBOJEL] — TOT,
KTO MO)KeT 0OHapyKuTb camble cjabble MecTa MPOTUBHUKA U Y[apUTh I10
HUM K30 BCeX CHJ. B Havase BTOpOW MUPOBOW BOWHBI (hpaHLIY3BI
YyBCTBOBa/M cebsi BecbMa yBepeHHO 3a '"nuHueld MakuHO" — cHUCTeMOM
(GpaHLy3CKUX YKpeIyleHWd, TPOTSHYBIIMXCS Ha YeThipecTa KWJIOMEeTPOB
B/I0JIb BOCTOYHOW TrpaHULbl U MOCTPOeHHbIX B 1929—1934 ropax.
OCHOBHBIMU TIpeMMYIIeCTBAMA HeMeLIKOM apMHUU SB/SUINCh CKOPOCTh U
MOJBW)XHOCTh. Vcmonb3ysi pJaHHbIe TIPEMMYIeCTBa, OHM O000ILIH
YKpeIUIeHHYI0 JIMHUIO Y aTaKOBaJli CO CTOPOHBI benbruy, He paspeliyBiien
B cBoe BpeMsi PpaHLIMU MPOTSAHYTH "MMHKI0 Ma)KuHO" BAO/bL (QpaHLy3CKO-
Oenbruiickoit rpaHuiipl. Pa3BepHYB HacTyruieHHe MPOTUB PpaHIH, HEMIIbI
3acTaBWIM (PpaHIy3CKOe MPaBUTENbCTBO CAATHCS MEHbIe YeM 3a LIeCcTb
HeJlerb.

1. CunbHble CcTOpOHBI. KakoBbI Ballly JIMUHBIE [JOCTOUHCTBA, CU/IbHBIE
cTopoHbI? KakoBbI [JOCTOMHCTBA K/IIOUEBBIX JIIOZeH, paboTarouux Mo
BallMM HavasoMm? KakoBbl NpeuMyllecTBa Ballero ToBapa WU YCIyIH,
Jenaroiie WX KOHKYPEHTOCIIOCOOHBIMHM Ha COBPEMEHHOM pbIHKe? Brl
JO/DKHBI OTYeT/MBO TIpe/ICTaBIsATh cebe, B ueM 3aK/HOYAIOTCS Balllk
JIOCTOMHCTBA, KakKOBbl 00/1aCTM KOMIIETEHL|MH, W BCerJia MCKaTb CII0COObI
Y3BJIeUeHUs] U3 HUX MaKCUMa/bHOM BbITO/Ibl.
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2. Crnabble cTopoHsl. B uem Bamm crnaboctu? B uem ciabbie CTOPOHBI
BalllUX COTPYAHUKOB? KaKoBBl He/[OCTAaTKH Balllero ToBapa WU/U yCIyTH,
WCXO/Isl U3 OT3BIBOB MOKyTIaTeseli? B ueM BbI BUiuTe C1abble MecTa yCI0OBHH,
B KOTOPBIX BhI Be/IeTe Jle/1a, U KaK 3TH YCJIOBUS BO3MOXKHO COA/TaHCUPOBATh?
OTO K/I0UeBbIe BOTIPOCHI, OTBET Ha KOTOPBIE BaM CJIe/lyeT [iaBaTh PEryJIspHO.

3. Bo3moxHocTU. Kakre BO3MOXXHOCTHU eCTh y BacC /i YBe/JIUUYeHUs
oObeMa Tpo/iaXk, CHM)KEeHHUSI PAaCX0Z0B U YKpeTUIeHUs TI03UI[UI Ha PbIHKe?
KakoBbI niepcrieKTrBbI? UTO TIOKYTIaTeTd XOTST Cero/IHs 1 Uero OHH 3aXOTSAT
3aBTpa TaKOro, YTO BbI [10KA He MOYKeTe UM IpeJJIoKUTh? VI3BIeKasi BBITOY
13 3aBTPAIIHMX BO3MOXHOCTeM, Bbl TIOJTyYUTe HAMHOTO OOJIbIITe, YeM, eC/IH
Oyznete 3a0uBaTh cebe ro/i0By MpobeMaMy TPOILIOTO.

4. OmnacHoctH. UTO TIpe/iCTaB/sieT OMAaCHOCTh /IJIs Baliero ousHeca?
Yro MoXKeT MOWTH He Tak? UTo BbI B COCTOSIHUY CAe/aTh, UTOOBI yIIPOUHTh
CBOE€ TI0JIO)KE€HUE U TMPOL[BeTaTh, HECMOTPSI HM Ha KaKue MOTPSICeHUs ?
ITpeHebOpeskeHHe BePOSITHOW OMACHOCTBIO UJIM YTPO30H MOXKET OKa3aThCs
rubesbHBIM Kak i OM3Heca, Tak v AJia apmud. [Ipoeogute aHanmmu3 SWOT
pery/sipHO, aHAJTM3UPYs BCe acTeKThl OU3Heca — Kak BHYTPEHHUeE, TaK U
BHelllHWe. Y 0equTech, yTO BCe, paboTarolie C BAMU, MBIC/IST TEMH XKe
KaTeropusiMH, UTO U Bbl. DTO 3aCTaBJISIeT BCEX U KAXK/OT0 MOCTOSTHHO OBITh
HaroToBe U MpeANPUHUMATE MOJIHUEHOCHbIE pellleHHs B TeX C/TydasixX, Korja
3TO HEeOOXOZUMO.

BO3MOJXHOCTH 3ABTPAIIHET'O JHA

Yro 6b1 3TO HU OBLIO, BCe yXOAWUT B mpouuioe. Uepe3 msTh jeT
BOCEMb/IeCSIT TIPOLIEHTOB BCeX BBIMyCKaeMbIX CerofjHsi TOBapoB JnOO
0e3HaJie’)XKHO yCTapeloT, MO0 TpeTeprsAT 3HAaYMTeTbHYH MOAM(UKALUIO.
Ecnu ToBapoM MOJB3YyHOTCS, OH y)Ke ycTapesj. Balld KOHKYpPeHTHI
BLIOPACHIBAIOT Ha PHIHOK HOBBIE TOBAPHI M YCJIYT'H HAMHOTO OBICTpee, YeM BBI
Mo)KeTe ycaequTb. Bbl He MoykeTe 103BO/UTH cebe [JOBOJILCTBOBATHCS TeM,
4yTO MMeeTe. BbI [JO/DKHBI aKTMBHO HMCKaTh W pa3pabaTbiBaTh TOBaphbl U
yCIyTH, KOTOpble OYyZyT I10/Ib30BAaThCS IOBBIIIEHHBIM CIIPOCOM M uepe3
HecKosbKO 7eT. Eciu 3To He moj cuiy BaMm, 3TO MOJ CWIY BalllUM
KOHKypeHTaM. Baill ycrex MOJHOCTbIO 3aBUCUT OT YMeHHsl U3B/eKaTb
BBITOZly U3 BO3MO)KHOCTeH CeroJHsILIHero 1 3aBTpaiiHero JHs. Uto u3 cebs
npejCcTaB/slOT 3TU BO3MOXXHOCTU? UHorza He3HauWTe/bHbIe
npeo6pa3oBaHusl MOTYT MPUBECTH K 3HAUMTeNbHOU nobese U faxe K
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KPYILEHUIO Lieioi nMnepru. V3o6peTeHue 00JBILIOTO JIyKa B CpeJjHUE BeKa
MOJIHOCTBI0 W3MEHW/IO TpHUeMbl BeJleHHsI BOWHBI, IO3BOJIMB KpeCThbsIHAM
3allMIIATLCS OT ABOPsiH. B pe3synbTate B 1139 roay naroii UHHOKeHTHeM L1
ObLT M37aH yKa3 O 3ampeTe JYKOB M3-3a UX OMACHOCTH AJIsi Yel0BeuecTBa
Crpems, ciaysKalllee pbILjapi0 WM BOOPY)KEHHOMY BOMHY NMPOYHOH OMOPOH,
KOT/Ia OH Cpa’kaeTCsl BEPXOM Ha JIOIIaZM, CTaji0 PelLlaoiiuM u300peTeHrneM
Jasilee BumbrensMy 3aBoeBaTemo — repriory Hopmangum — orpomHoe
TIPEVMYIIIeCTBO TIepe/i BOMCKaMM aHT/IMHCKOro Koposisi [aposnbaa 11 B Outse,
63 roposma Tactuurca B 1066 romy, KoTopas cCTajga TIOCTeAHUM
pellIarolM 3TaroM 3aBOeBaHUsl AHIJINU.

CerogHsi 60MOBbI, HaBOASIIWECS IO Ja3epPHOMY Jyuy, TO3BOJISIOT
HaHOCHTh YZ,ap MO NMPOTUBHUKY C TaKOW HEBEPOSITHOM TOYHOCTBIO, UTO AJIS
TIOTHOTO YHUUTOKeHUs TpeOyeTCst JINIIb OUH yap. OTO B KOPHe U3MeHHU/I0
TIPUHLIMIIBI BeJleHUs] BOEHHBIX JeMCTBUM M ChITpalo CYLIeCTBEHHYIO pPOJb B
yAUBUTEbHBIX TI0Oenax B Mpake B 1991 roay u B Adranucrane B 2001—
2002 ropax.

1. Kakue HOBBIe TOBaphl U yCAyTHu Bbl ObI MOT/IM pa3paboTaTh U
BBINTYCTUTh Ha PEIHOK? Kak Obl BbI MOT/IN Y/IYUIIUTh CYLECTBYIOIHE TOBAPLI
W yCIyTH, yTOOBI C/leslaTh UX KaueCTBEHHee, JiellleBsie U MpUBJeKaTebHee
I/ TIOKyrateneld W CerofHs, 4 3aBTpa? A MoOXeT, maag Oojee
KaueCTBEHHOTO CJIy)KeHHUsI BaM CJielyeT OCBOUTb HOBYIO oOsacth? Ha
3TH K/IIOUeBbIe BOMPOCHI BbI 00513aHbI OTBEYATh PEryJ/sipHO.

2. EcTb /v B Balleil KOMIIaHUU CUCTEMBI, IPOLIECCHI, MPOLIeAYPhI U
BU/IbI [1eSITE/TBHOCTH, KOTOPbIe MOXXHO OBI/IO yCOBEPIIIEHCTBOBATh, COKPAaTUTh
WU TIOJTHOCTBIO JIMKBUMPOBATh? [lepeMeHbl BCce paBHO HACTYIIAT, XOTUTE
BBl TOTO UM HeT. Bompoc MIlb B TOM, CymMeeTe JIM Bbl YIIPaBJIATh 3ITUMU
repeMeHaMH M HalpaBJsATh UX 110 COOCTBEHHOMY JKeJIaHUI0, WU )Ke OHU
OyAyT MPOMCXOJUTH CIIOHTAaHHO U CJIyYaitHo.

OrnspbiBaliTech BOKPYr cebss B TOMCKax BO3MOXKHOCTEH st
COBepILIeHCTBOBaHMS MPoLiecca yrpaByieHust Ou3HecoMm.

3. Crparernyeckue COIO3bI: KakuM 00pa3oM BBl  MOXKeTe
COTPYJHMYaTh C JIIOAbMH, HCIOBeAYHOIIMMH Te JKe TPUHLUIB U
00C/Ty)KMBAIOLI[He TeX Ke KJIMEeHTOB, UTO U BbI?

OpHa pekoMeHZaLMs, MOAyYeHHass OT CTaporo K/iWeHTa, PaBHOCUJIbHA
MSATHAZALIATU 3BOHKaM. KakuMm 00pa3oM BbI MOXXeTe BOCIOJIb30BaThCS
JIOBepUeM TIOKyTiaTesiell K IpyruM KOMITaHHsIM, YTOObI TIpo/jaBaTh OoJiblie
CBOMX TOBapOB W/ YCIYyT TOW ke KaTerOpuM KINeHTOB?
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4. KanHanbl cObITa: CYIIECTBYIOT JIU AOTOTHUTEIbHbIE BO3MOMKHOCTH
JUIsl yBequueHus: cObiTa MO0 TIO BallliM COOCTBEHHBIM, MO0 MO WHBIM
KaHajam?

B cocTosiHuM /11 BbI MIPOM3BO/IUTH HOBbIE TOBAPHI UK YCIYTH, KOTOPbIE
3aTeM OyJyT pacrpefesiThCs MO HOBbIM KaHajaaM, Ha CErOAHSIIHUN [eHb
I Bac HeNOCTYNHbIM? KakuM 00pa3oM BbI MOXeTe J0CTaB/STh
MaKCHMaJibHOe KOJIMYeCTBO TOBAPOB M YCJIYT K MAaKCUMAaIbHOMY KOJTHUECTBY
TIOKyTIaTe/ield Hanbosiee BHITOJHBIM CITOCOO0M?

HE HAJIEUTECh HA MOMEHTAJIBHOE YJ/IYUIIIEHUE

Bam mnpugercs mepernpo6oBaTh MHOKECTBO pPa3lIMYHBIX I10/IXO0/0B.
CornacHO ucC/Ie[0OBaHUSIM aMepUKaHCKOW acCoLMalid MeHeJ)KMEHTa,
CEMbJIeCSIT TPOLIEHTOB BCeX YIpaB/eHYeCKHWX pellleHWH OKa3blBaloTCs
HeBepHBIMU. [IBe TpeTM HaHHMaeMbIX COTPYLHUKOB He OIpaB/AbIBalOT
BO3jlaraeMbIX Ha HUX OXHZAHWW. B 00iiemM-To, Bce yzAaunuBbie O,
BKJ/IIOYasl MOJKOBO/ILIEB, TaK WM MHauUe NPUHUMAaIN HeBepHble pelleHUs U
Tepresiu Heyjgaud. TOT, KTO HU pa3y He OmMOCs, — 3TO TOT, KTO HHU pa3y He
neitazics. Camoe r1aBHOE — YYUTHCS HAa CBOUX OIIMOKax. 3aTeM HauWHaTh
BCe CcHavasna. bypTe roToBhI K oumibkam; Oy bTe rOTOBBI POOOBATh pa3 3a
pa3oM, TI0Ka, HaKOHelLl, He TIPOPBETeCk.

J>xoppyK BalllMHITOH Npourpas MOYTH BCe CPayKeHUsI BO BpeMs BOMHBI 3a
He3aBHUCKUMOCTb 1775—1783 rogoB. B TeueHue mepBbiX JieT ['pakpaHCKOM
BoliHbI CeBep He BbIMTpaAj MPAaKTHUECKHM HU OJHOW OWTBBL. YHWHCTOH
Yepun//ib HeC OTBETCTBEHHOCTbL 3a IIPOBa/ OIepalyyd C Lie/bl0 3axBara
lannunonbckoro mosyocTpoBa B MEepBOM MHUPOBOM BOWMHe: OHa MOTepriena
nosiHoe (pracko. OH ke OTBETCTBEHEH 3a HeyJauHoe BTop>keHue B Hopseruto
BO BpeMsi BTOpPOW MHUDOBOM BOWHBI. [lepBas MoOMbITKA COHO3HBIX BOMCK
BBICAJUTHCSI HA KOHTUHEHTe 0Kos10 pemna 19 aBrycra 1942 roga norepnena
Heyziauy. Ho u3B/ieueHHble YPOKM COCIY>KWJIM UM XOpOILyl0 C/1yKOy Ipu
Hopwmanjckoii gecantHoii omepaiuu B 1944 ropy. Jlroau, 3aBoeBaBIIIMe
TIOILY/ISIPHOCTB, He OZIMH pa3 /I0 3TOT0 TepIie/iv [0Pa’keHusl, HO OHU BCerza
ObUTM TOTOBBI BCTPETHTH HEYZJAuy JIMLIOM K JIMIy, 4TOOBI BIIOC/IE/CTBUU
HaC/IaIuTHCS 3ac/TyKeHHOU 1obe1oi.

IIOCTOSAHHBIE HOBIIIECTBA

Hauboee TrponBeTaroie KOMIIaHUKU — Te, UTO ITIOCTOAHHO 3aHUMAaloTCA
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KakuM 0HO MOr/io ObITh, ec/ii ObI BaM TPHIIZIOCh U3MEHHWTh CTPATeTHIo U
npueMbl B OyayijeM? BbITOZiHOE OT/IHYME Balllero TOBapa OT TOBApOB
KOHKYDEHTOB eCTh 00s3aTebHOE YCJIOBUE TMPOIBETAHUS W TPOUYHOTO
TIOJIO>KEeHUST KOMTIaHUH.

3. CermeHTtanus. Ha Kakux KOHKDETHO CerMeHTaX PbIHKA Bbl MOXKETe
3aHMMaThb JUAUDPYIOLIYEe MO3ULIMKA CO CBOMM TOBAapOM WM ycayramu? Kro
Balll U/|ea/IbHbIM KITMeHT, KOTOPbIM MOXKeT MOJTyUMTh HauOOJIbIIYIO BBITOAY OT
M0/b30BaHUs BalllUM TOBapoM? YMeHHe BeDHO pa3Je/UThb PbIHOK Ha
CerMeHThI U OmpeJie/INTh UJealbHOT0 K/IMeHTa ITOMOXKeT BaM HallpaBUThb
YCUIHSI B 06/1aCTH peK/iaMbl U MAapKeTHHTa TOUHO B 11eJTb.

Ilpepnarato ofHO yIipa)KHeHWe: TIpeJiCTaBbTe, UTO BaM HYKHO
MO/IFOTOBUTH PEK/IAMHOE 00bsIB/IEHHE /IS Balllero HfieaabHOro KiueHTa. Kak
ObI BB ero onvcanu? Ecim [y XxapakKTeprUCTUKU BaM TIPULIIOCH ObI BBIOpaTh
JIVIIIb OJTHO KaueCTBO, UTO ObI 3TO OBLIO?

Korpa Bbl HayuuTech TOYHO CerMEHTHMPOBATh PBIHOK, Bbl CMOXKETe
COCpeIoOTOUUThL BCe BHMMaHNe Ha MapKeTUHTOBOM, TOProBOM U peKlaMHOMN
JesTeJIbHOCTH M B KOHEUHOM WTOTe PaCIIMPUTb CBOW OW3HEC, CHU3UB TIpU
3TOM pacxofibl.

4. KonienTpaiusa. 3To Baimia CrnocobHOCTh COCPEIOTOUMBATH
BHUMaHNe Ha CaMbIX JIYUILKX MTOTeHLMAIbHbIX K/IMeHTaX, OCHOBBIBAsICh Ha
TepPBLIX TPeX TaKTUKaX MapKeTUHTOBOU cTpaTeruu. KTo sB/sieTCs BalluM
H/iea/IbHbIM TIOTeHLUaTbHBIM K/IHeHTOM?

B KoHewyHOM cueTe, yMeHHe Aymarhb JIydilie, YeM KOHKYPEHTbI — CcaMoe
TJIaBHOE Ballle CTpaTernueckoe rnpenmyiriectBo. CrIOCOOHOCTD TJIAaHUPOBATH,
MPUHUMAThL pellleHus W [JeWCTBOBaTh, M3BJieKas MaKCUMaJbHYIO
npubbUTL W3 CBOEr0 TOBapa, eCTh BhICIIas GopMa BeJeHWs Ou3Heca U
npeAnpyUHUMaTebCKOro MbilieHus. Kak ckaszan Hamoseon: "CywmHOCTb
CTpaTervy KpPoeTcs B TOM, UTOOBI, BO3T/IAB/AA JaKe C/1adyro apMuIo, BCer/a
obnazate OonbLIEH CHIOW B peIIAIOUIMA MOMEHT, UeM TPOTHBHHK'.
CKOHIIEHTpUPYHTEe BCe CBOM YCWIUS W PeCypchbl Ha TOM, uTOObI yb6eauTh
K/JIMeHTa, YTO TMpejjaraemMblii BaMU TOBap HAMHOTO TPEBOCXOJUT BCE,
npejjiaraeMoe BallluMU KOHKYpeHTaMHU. JTO 3a/10T HeCOMHEHHOT0 ycrexa,

5. TlosioxxeHUe Ha pbIHKe, WM MO3ULUOHUPOBaHUe. B Toprosie u
MapKeTHHI'e BOCIIpUsITHE oripefiesisieT BCE. Kak BbI Ipe/iCTaB/ieHbl Ha PhIHKe?
UTo J10AY AYMAKT O Bac U UTO OHU TOBOPSAT O Balllell KOMIIaHUM B Ballle
oTcyTcTBUe? KakiMu C10BamMu OMMCHIBAIOT Bac?
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[Tono>xeHne KOMIMAHUU Ha PbIHKE BO MHOI'OM BJIMsIET Ha MpejCcTaBeHUe
TOKyTiaTesiell 0 ee TOBapax, JIPyTMMH CI0BaMU — Ha y3HaBaeMOCTh Op3H/ia.
[TonokeHue, KOTOpOe Bbl 3aHMMaeTe B CepAlLax U yMaxX HaCTOSLIUX U
MOTEHIMA/MbHBIX TMOKymaTene, obOyc/ioBiuBaeT TO, OyAyT /1U OHU
nprobpeTaTh Balll TOBAp, CKOJLKO OHU FOTOBBI 338 HEro TJ/IaTUTh, ZIOITO U
OHU BeJlyT TIeperoBOpbl U JIONTO /M OOJyMBIBAIOT OTBET, KaK YacTO OHU
rpejiaraloT 3aK/IOUWUTh TOBTOPHbIE CAeNKU, PEKOMEHAYIOT JIi OHU Bac
IpYyrUM TMOTeHLUa/NbHBIM KaveHTaM. Ilono)keHue, BeC Balleli KOMIIaHUU
Ccpeiu TPOUMUX HACTOJBKO Ba)KHbl, YTO 3TO HU B KOEM CJyuyae HeJb3sl
OCTaBJISITh Ha BOJIIO C/TyYasl.

[MpyunHa >XeCTOKOCTU MOHTOJIbCKOM 0Cafibl, OMMCAaHHOW BhbIllle, MOC/e
BCEro CKa3aHHOTO CTaHOBUTCS OYeBHAHOW. OTo o0OBIUHOE
MO3UIIMOHHUPOBaHKe, BOMpPOC "y3HaBaeMocTu OpaHfa". TTOCKO/IBKY HOBOCTU
pa3ieTanuck J0BOJABHO OBICTPO, TO BCKOpe BCeM OBIJIO M3BECTHO: JIydlle
OOPOBOBHO C/IaThCS MOHT0JIaM, UeM COTIPOTUBISTHCS M Ha cebe UCIThITaTh
1x 0ecrnomagHOCTb U KeCTOKOCTb.

UuHrucxaH pan TOHSAThb, UTO eCAd TOpoJ WM 1esiasi UMIepus
0OpOBOJIBHO CAAYTCSl, OH He TPOHET WX, TI03BOJIMB YIPaB/IsATh U cOOUPATh
HaJIOTH, KaK M paHbIlle, JOKOJie Te OyyT BhITUIAUMBATh MOHTOJIAaM €KEerofIHYH0
nanb. Kazanock, 370 ropa3/o BbiroJjHee U Oe30racHee, YeM TILITaThCS C HUMU
BOeBaTh. JTOT XOJ] MOXKHO IO TpaBy CUWTaTh OJHOW W3 BeJMUYalIINX
MapKeTUHT'OBBIX CTpaTeryuii cpeJHUX BEKOB.

HpI/IH].[l/Il'l HACTyIV/IEHUA IPDUMEHHUTE/IBHO K JIMYHOM )XKU3HH

YTo6bl UATH B HaCTyIJIeHHe, HeobxouMo 00/1aZiaTh HeMasbIM 3ariacoM
MY>KeCTBa, I03TOMY CTpax Tepe MoPaKeHUeM eCTb CaMblii 0O0JIBIION KaMeHb
TIPeTKHOBEHMsI Ha MyTH K ycrnexy. HaBepHsika, Bbl He OJUH pa3 TepIieu
Heyzpauy. ViMeHHO 0Osi3Hb Heyjaud He MyckKaeT Bac Brepen. Crpax
Trapasiu3yeT Bac, BEIHY K/|asi 3ariepeTh CBOM MOTeHIMas B IIyXOM UyJ/iaHe.

Crpax noJpbiBaeT yBepeHHOCTb B COOCTBEHHBIX CHMJIaX W CHIDKaeT
CaMOOLIEeHKY.

HayasbHbIM 3TarioM pasBUTHS MY’>KECTBA MOXKET IOC/Y>KUTb [T0CTAHOBKA
YeTKUX TieJiel, CoCcTaB/ieHHe MOoAPOOHOTo TlaHa, BEIOOp Haubosee BasKHBIX
3a/1au — U Briepen!

My>KeCTBOM Ha3bIBaeTCs TOTOBHOCTb BCTYIUTh Ha HOBBIA MyTb, 0e3
BCSIKMX rapaHTHUH YCIIEIIHOTO eTo 3aBepiueHys. Ha camoM fiene Bam criefyer
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KakuM 0HO MOTJ/IO ObITh, €cii Obl BaM TIPUIILJIOCE U3MEHUTh CTPATETHIO U
npveMbl B Oyayijem? BbITofiHOe OT/IMUME Balllero ToBapa OT TOBapoOB
KOHKYDEHTOB eCTb 00si3aTe/lbHOe YCJOBHe TPOLBETAHUS U TPOUYHOTO
TIOJIO>KEeHUST KOMTIaHUH.

3. Cermenranusi. Ha Kakux KOHKPETHO CerMeHTax PhIHKA BBl MOJXKETe
3aHUMAaTh JUAUPYIOIIUE TTO3UIMH CO CBOMM TOBapoM wiu ycayramu? Kro
Balll /|ea/IbHbIN KJTHEeHT, KOTOPBIA MOXKET TIOTyUHTh HaubOJIBLIYIO BLITOAY OT
M0JIb30BaHUS BalllUM TOBAapOM? YMeHHe BepHO pa3/le/IuTh PbIHOK Ha
CerMeHThI U OTIpeJie/IUTh UZeaqbHOTO KJIMeHTa MOMOXKeT BaM HallpaBUTh
ycunus B 06/1acTH peKiaMbl ¥ MapKeTHHTa TOUHO B LieJTb.

[lpepnarao oAHO yIpa)kKkHeHHWe: TIpeJCTaBbTe, UTO BaM HYXXHO
MOJTrOTOBUTEL PeKlaMHOe OObsiB/IeHre ZJIs1 Balllero WeaabHOro KiueHTa. Kak
ObI BBI ero ormcany? Eciu A7t XapakTepUCTUKY BaM TIPUIILIOCEH ObI BEIOpPATh
JIVIIIb OJTHO KaueCTBO, UTO ObI 3TO OBLIO?

Korpa Bbl HayuuTech TOYHO CETMEHTUPOBaTb DBIHOK, BBl CMOJXKeTe
COCpeIOTOUNTL BCe BHHMaHHe Ha MapKeTUHI'OBOM, TOPrOBOM M peK/IaMHOU
JesTeJIbHOCTH M B KOHEUHOM WTOTe PacCIlMpPUThb CBOW OW3HEC, CHU3WB TIpU
3TOM pacxofpbl.

4. KonienTpaiusa. 3To Baimia CrnocobHOCTh COCPEIOTOYMBATH
BHUMaHMe Ha CaMbIX JIVUILKX MOTeHLUaTbHbIX K/IMeHTaX, OCHOBLIBAsICh Ha
TepBBIX TPeX TaKTMKaX MapKeTUHTOBOM cTpaTeruu. KTo siBjisieTcst Balium
WJeanbHbIM TTOTeHLUATbHBIM KINeHTOM?

B KoHewyHOM cueTe, yMeHHe Aymarhb JIydilie, YeM KOHKYPEHTbI — CcaMoe
TJIaBHOE Ballle CTpaTernueckoe rnpenmyirectBo. CrIoCOOHOCTh TJIAaHUPOBATH,
MPUHUMAThL pellleHus W [JeWCTBOBaTh, H3BJeKas MaKCUMaJbHYIO
npubbLUTE M3 CBOETO TOBapa, €CTh BBICHIAs ¢dopMma BefieHWs Ou3Heca U
npeAnNpyUHUMaTebCKOro MeilieHuss. Kak ckasan Hamoseon: "CywmHOCTB
CTpaTervy KpPoeTcs B TOM, UTOOBI, BO3T/IAB/AA JaKe C1a0dyro apMuIo, BCer/a
obnazaTh Oonbled CUIOW B peLIAOU[Ud MOMEHT, YeM TPOTHUBHHK'.
CKOHIIEHTpUPYHTEe BCe CBOM YCWIUS M PeCypchbl Ha TOM, uTOObI yb6eauTh
K/IMeHTa, YTO IpejJjiaraeMblii BaMM TOBap HaMHOI'O TPEBOCXOJUT BCE,
rpejjlaraeMoe BalllMMU KOHKypeHTaMH. JTO 3a710I HeCOMHEHHOTI'0 ycIiexa.

5. TlonoxeHue Ha pbIHKe, UM MO3ULUOHHpPOBaHue. B Toprosie u
MapKeTHHIe BOCTIpUATHe omnpeensieT Bcé. Kak BbI peficTaB/ieHbl Ha PhIHKe?
UTo Aoy AyMaroT O BaC U YTO OHU FOBOPSAT O Ballleil KOMIMaHWU B Ballle
oTcyTcTBUe? KakumM c/ioBaMU OTKCHIBAIOT Bac?
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[Tono>xeHne KOMIAHWK Ha PbIHKE BO MHOT'OM BJIMSIeT Ha Mpe/CTaB/IeHHe
MOKyTIaTesiel 0 ee TOBapax, IPYyTMMH CJIOBaMH — Ha y3HaBaeMOCTh Op3H[a.
[TonokeHue, KOTOpoe Bbl 3aHUMaeTe B CepAlax M yMaX HACTOSIIUX U
MOTeHIMATbHBIX TIOKyMarenel, 00yc/oBAMBaeT TO, OyAyT JU OHHU
nprobpeTaTh Balll TOBAp, CKOJILKO OHU OTOBBI 33 HErO TUIATUTh, JO/TO A
OHU BeJlyT TIeperoBOpbl U JIONTO JIM 0O/JyMBIBAIOT OTBET, KaK YacTO OHU
rpejiiaraloT 3akK/IOUUTh MOBTOPHbIE CAEeIKW, PEKOMEeHAYIOT /i OHU Bac
IpYyTUM TOTeHLMalbHbBIM KiveHTaM. [lojioxkeHue, BeC Ballleli KOMITIaHUU
cpeiu TPOUYMUX HACTOJBKO BaKHbI, UTO 3TO HU B KOeM Cjiyuae Hejb3s
OCTaBJISITh Ha BOJIFO CJTyYasl.

[MpyunHa >KeCTOKOCTH MOHI'OJIbCKOW 0Cajibl, OMKMCAHHOHN BhIllle, MOC/e
BCEro CKa3aHHOTO CTaHOBUTCS OYeBUAHOW. IDTO 0OBIUHOE
MO3UIIMOHMPOBaHKE, BOMPOC "y3HaBaeMocTu 6p3Hza". [ToCKO/IbKY HOBOCTH
pa3/ieTasuch [JOBOJIBHO OBICTPO, TO BCKOPe BCeM OBbIJIO W3BECTHO: JIyullle
I0OPOBOJIBHO CIATHCSI MOHT0JIaM, UeM COTIPOTUB/ISTHCS U Ha cebe UCITBITaTh
ux 0ecrnomagHOCTb U KeCTOKOCTb.

YuHrucxaH fan TOHSTb, YTO eC/JAM TOpoJ, WU 1iesas HMIIepus
0OPOBOIBHO CAAAYTCS, OH He TPOHET WX, TI03BOJIMB YIPaBIAThL U COOMPATh
HaJIOTH, KaK M PaHbIIIe, IOKOJIe Te Oy/IyT BBIT/IAaUMBATh MOHTOJIAM €KerofIHYH0
nanb. Kazanock, 370 ropa3o Bbiro/jHee 1 Oe30macHee, UeM TIBITaThCs C HUMU
BOeBaTh. JTOT XOJ MOXKHO TI0 TpPaBy CUWATaTh OJHOW M3 BeIMUANIINX
MapKeTUHT'OBBIX CTpaTeruii CpeJHUX BEKOB.

HpHHuPIH HACTyIV/IEHUA NPUMEHHUTE/BbHO K JIMUHOM )KU3HH

Yrobbl UATH B HACTYIIEHHE, HEOOXO[UMO 00/1a/IaTh HEMAJIBLIM 3arlacoM
MY’KeCTBa, TI03TOMY CTpax Tiepe/; TOpaKeHNeM eCTh CaMblid O0JIBIION KaMeHb
MPEeTKHOBEHUsS] Ha TYTH K ycriexy. HaBepHsiKa, Bbl He OIUH Pa3 TepIieu
Heyjgauy. ViMeHHO 00si3Hb Heyjaud He TyckaeT Bac Briepen. Crpax
rapanu3yeT Bac, BBIHYK/Ias 3aTiepeTh CBOU MOTEHIMA/ B IJIyXOM UyJjiaHe.

Crpax mMofpbiBaeT YBEepEHHOCTh B COOCTBEHHBIX CHIaX U CHUXKAeT
CaMOOIIEHKY.

Haua/ibHBIM 3TaroM pa3BUTHSI MY>KECTBA MOYKET MOCTYXKUTh TTOCTAHOBKA
YeTKUX Tie/ield, CoCTaB/IeHre MO/IPOOHOTO TJIaHa, BIOOP Hanbosiee BaXKHBIX
3a1ay — U Briepef!

My>KeCcTBOM Ha3bIBaeTCsl TOTOBHOCTh BCTYMHUTh Ha HOBBIM TyTh, 6e3
BCSIKMX FapaHTHH YCIIEIIHOTO ero 3aBepiueHusi. Ha camom ziene BaMm criefyer
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OBITH TOTOBBIMM K ITOP&XEHHUSIM, K HeyjauaM, K TYTHKaM; HO eCJTH Bbl BCEphe3
BO3HaMepWIHCh JO0CTHYB OO/BIIOro ycriexa, 6e3 aToro He oboiTHCh. KetaTn
CKa3aTh, yJawIuBbIe JIOJM OLIMOAIOTCS TOpasfio vallle, uYeM HeyAauHHKH.
Ho pasHuiia Mexxly HUMU B TOM, YTO yJauiMBhble /IO TOTOBBI K CBOUM
OIMOKaM ¥ TOTOBBI M3BJI€Ub M3 HUX T10JI€3HbIE YPOKHU.

[Toka y Bac ecTb Liefb, K&KIbIA pa3, KOrja Bbl OCTyIaeTech W Majaere,
BbI BCer/ia nazaere Briepe[. [TogHMMasick Ha HOTH, BbI HAa O/IWH 1ar OJivke
K e/, "B TOM, 4TOOBI OCTYIUTBLCS, HET HUUETo TI030PHOTO TIPH YCJIOBUH,
YTO Bbl CHOBA MMOJHUMeETECh'".

"[TPUHIIAII KOPUJOPA"

Hokrop Pobept POHIITaAT HECKONBKO JieT TMperojaBajl OCHOBBI
Tpe/iNpUHMMATe/IbCTBA B Kosnefyke babcoH, Maccauycerc. B TeueHue
3TOro Teprofila KOJIeK M3ydan [JajbHEHIIyI0 >KU3Hb BBITYCKHUKOB,
TIO/TyUMBIIMX CTeNeHb MarrucTpa SKOHOMHKH YIIpaBjieHus. BbISCHUIIOCH,
YTO W3 BCEX BBIMYCKHUKOB JIMIIbL JeCATh TMPOLIEHTOB CyMeIX OCHOBAaTh
coOCTBeHHBIN OW3HEC W pa3BepHYTb /IOBOJILHO OYPHYIO AesTe/NbHOCTh. B
YyeM ke KPOeTCsl IPUUMHA?

Bor uTo 6bIO oOHapyxeHo. ['IaBHOE pas3MUuMe MeXAy TeMHU
BBITTYCKHUKaMH1, KTO TIpeycrieJq B JiefaX W TeMH, KTO He Tpeycren,
3aK/TI0Uasioch B cefymouieM: Oojiee yjauinBble BBIMTYCKHUKH 00Jazasm
JOCTaTOYHBIM MY>XeCTBOM, UTOOBI HaYaTh, CAe/aTh MEPBbIN AT U OTKPHITh
CBOE Zlefio, TIOKa OCTaJ/IbHbIe >KJAAIM Y MOps Toro/ibl. Bce oHM momyuniu
oJMHaKoBOe 0Opa3oBaHue U OJMHAaKOBble 3HaHUs. Ho TOMBKO OfiHU cymenu
€o0paThCA € YXOM ¥ PUCKHYTH, a Ipyrie — HeT.

OHU NPOI0/IKaIN CHJETh CJI0XKA PYKHU U XK/JaTh, ITOKa I0/IBEPHETCS UTO-
HUOyb crosijee. K coxkasieHHIO, B JKHU3HM HET HUYEro abCOJIOTHO
U7leanbHOTo, U JKAaTh Uero-HUOy[b CTOSILero HeT HHUKAKOro CMbICTIA.
HalimeTcss Thicsiua NpUYMH, TOYeMy celuac Henojxojsilee Bpems
nonpoboBaTh TO WM 3TO. Y/Iau/IMBBIi Uel0BeK — 3TO TOT, KTO JIeHCTBYeT,
pBeTCs BIlepe/, OT/aBast cebe OTUET B BO3MOXKHBIX Hey/lauax.

BoT uHTepecHble AaHHBbIE KOjule[yka: OOJBIIMHCTBO HUX OBIBLINX
CTy/IeHTOB JOOW/NCH ycriexa B 06/1acTsiX, COBEpILIeHHO OTJMYHBIX OT TeX, B
KOTOPBIX OHM cobupamichk paboraTh. He mMeeT 3HaueHHs, HACKOJIBKO
nopobHbl OB WX OW3HEC-TIIaHbI, HACKOJBKO TIIATETBHO B3BEIIMBAJIH
OHM Ka)KZbI CBOM IIar — OO0JIbIIFe BO3MOXXHOCTH TIO/DKUJAIA UX B THOM
MecTe.
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B utore oHM BCTPeTH/H yCIieX C MHBIM TOBapOM, B MHOW 00s1acTH, paboTas C
VHBIMU KJIMeHTaMH, KOTOpble TIpHoOpeTany ToBap 10 MPUUMHAM, OT/IHUYHBIM
OT TeX, Ha KOTOpble OHH PaCCYUTHIBA/IM BHAvasle.

Korpa ceropHsAlmHMe mnporBeTaroliie MpeJIIpUHUMATENN TOJBKO
HauWHa/IM CBOE /Ie/I0, OHU KakK OyZTO BOIIM B AJIMHHBIA KOPUOP, B KOHLIE
KOTOPOr'0 HaxOZAW/Iach ABepb, a 3a Held — KakK MM Ka3aJloCb — MX XKJaJl yCIex.
Ho no mepe mpozBuXeHUs Ha MyTU BCTaBa/ly MNPEeNATCTBUS W Tperpajpbl,
OJIHAKO CIlpaBa M CjeBa OTKPHIBAJINCH BCe HOBBIE [IBEDU C HOBBIMU
BO3MOKHOCTSIMU. 3auacTyr0 He pa3 MPUXOJWIOCh CBepHYTh, MPEX/e UeM OHU
J00Wpauch 10 TIOCTaBIeHHOU 11e/l1 — ycrexa B Ou3Hece.

bakmuHctep ®@ynnep Ha3Ban 3To "Teopueil nperieccuu’”. OH BBISICHU,
YTO yClexX BCerja MPUXOJUT C TOW CTOPOHBI, OTKyZa €ro He >XJellb.
OnpepenstomuM (hakTOPOM C/Iy>KUT TOTOBHOCTb [IeMICTBOBATbh U PUCKOBATh,
a BCe OCTajJlbHOe TO/IbKO cjiefyeT. "'T'bl IIPBICHU, & CeTKa IOTOM IOSIBUTCS
cama". IToATBepXieHU [JaHHOMY IPHHLUIIY — HEeOTheMJ/IEMOMY YC/IOBUIO
ycriexa — Be/liKoe MHOXecTBO. Ecii Bbl Oy/ieTe yrpsiMo WATH BIiepe[, TO
riepes; BaMU OTKPOIOTCSI CaMble HeOKH/JaHHbIe CIIocOObI ofjepyKaTh 1obesy,
Takde CrocoObl, O KOTOPBIX Bbl U MOMBICIUTb HE MOIJH, eclad Obl
OCTOPOKHWYA/IM U M30eramv PUCKOBAHHBIX JIeHCTBHH.

Bbl — Kak ynpasiisieMas paketa. biiarosaps Mol Baitero rnojCco3HaHus,
oripefiesiMB 1ie/b, BbI KaK Obl 3ariporpaMMHpOBaIM MeXaHW3M HaBe/leHUs
Yype3BbIYAHO CJI0XKHOW pakeTbl. Bbl BellyckaeTe ceOsi B )KM3Hb, U 3TOT
MexaHu3M 6e30mMO0YHO HampaB/isieT BaC Ha KOHEUHYIO IiefTb, aXKe eC/IA BbI
TJIOXO TIpefcTaBsisieTe cebs, rje OHa HaXOJUTCSL.

Ecny BBl TOUHO 3HaeTe, 4yero XOTUTe, TO JO/DKHBI CBATO BEPUTH B TO, UTO
BBICIIIME CUJIbI YKa3bIBAlOT BaM IyTb, MPUOJIIKAIOT BaC K LIeNH, a Iiefib — K
BaM. DTO 00BSCHSIET, TIOUeMY "'CMeJIOCTh ropoja bepet”.

HHUKOI'JIA HE OCTAHAB/IMBANUTECH

I'enepan Kondepepamu Tomac [. [I>KeKCOH, MOMYYMBIINNA TPO3BUILlE
"KamenHast CteHa", ObI/1 CaMbIM IPO3HBIM T'eHEpaioM BpeMeH I'pakjaHCKOH
BoiHBI. Ero feBu3 3Bydan Tak: "cOWUTH C TONKYy, 0OMaHyTh U 3acTaTh
Bpacriiiox". Bo BpeMst M3BecTHOM KaMriaHuU B fosnuHe peku llleHanzao emy
yAaloch TOAYUUThH OTPOMHOE TIPEUMYINEeCTBO 0siarosiapsg HCKYCHOMY
MaHEBPUPOBAHUIO U B UTOre pa3duTh Boicka Coro3a, XOTS MOC/IeHUE U
ObLTH MHOTOUKCTIEHHEE.
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CeKpeT ero ycCremrHOM KaMITaHWW 3aK/IOYajcs B TOM, UTO TeHepas
[)KeKCOH TIOCTOSIHHO aTaKOBaJ, CMeHsii KaBajJepur0 TeXO0TOW, He JaBas
MTPOTUBHUKY OTIOMHHUTHLCS M 00beJIMHUTHCS MPOTHB Hero. V3-3a OBICTPOTHI U
s dekTrBHOCTH aTak apmus Coro3a cousa, UTo BOMCKO /[)KeKCOHa HaMHOTO
Oosbllle, yeM UX, ¥ TIOKMHY/Ia 10uHY ITleHaHz0 A/ 3a1UTHI BalllMHI TOHA.

Barir Mo3r cofiepXut B cebe KHOepHETHUYECKWH MeXaHW3M, MOCTOSHHO
TIOJ/TyYaIOI[Hi OTBETHBIE CUTHA/BI U3 BHEIITHETO MUPA M TO3BOJISIONINI BaM
KODPEKTHPOBaTh CBOHM MAEHCTBUS 10 Mepe NpPOJABWXeHUs Briepen. Uewm
Oosbllle BBl TbITaeTeCh, T€M 4aile Bbl Mobexaaere. UeM ObICTpee BhI
MpoJBUTaeTeCh, TeM 00/ibllle HaOUpaeTech OIbITa. UeM KOMIIETEHTHEE BbI
CTaHOBUTECH, TEM JIeTUe BaM MPUHUMATh pelleHus. HeycTaHHO ABUrasich K
HaMeueHHOM 11eJT¥, BbI CTAHOBUTECH MY/IPEE U OTIbITHEE.

Yem ObICTpee BBl /JBUTaeTeCh, TeM CTAaHOBUTECh JHepTHUYHee,
BHUMarejbHee W cyacT/ivBee. TeM yBepeHHee Bbl KOHTDOJIUDYETe CBOIO
JKHU3HB, OOJIbIIIE YCIIEBAeTe CAe/aTh, M TeM 0OJbIlle TIepe/i BaMH OTKPBIBAETCS
BO3MO>KHOCTEH.

IToBTOpEeHMe MPHHIIMIIA HACTYIJICHHS

Bce mnpeycrneparolyde U, TOAKOBOZIbI, TIpeATIPUHUMATEH,
OM3HECMeHBI M TOPrOBBIE areHThl PYKOBOJCTBYIOTCS TaHHBIM TTPUHIIUTIOM B
6opb0Oe 3a AoCTIKeHNe TIOCTaB/IeHHOM 1jend. Ecy yXK BbI ciesiai MepBbiid
miar, MpoJo/DKalTe HMATA [0 KOHI[a. ECAW 3TOT MPUHLMIT CTaHeT
HeOTheM/JIEMOM YaCThbIO Ballleil [e/0BOM M JMUYHOU >KU3HH, €C/U BbI
OTKa)KeTeChb OCTAHAB/IMBATHCS, BAC y>Ke HUUTO HE CMOXKET OCTAaHOBHUTh.

r71ABA TPETbA

[MPMHIIAIT KOHOEHTPALINN
COCPEJOTOUYBTE BCE CHJIbI

Eciu BBl pelwiv JaTh CpakeHWe, cobepuTe Bce CBOM CHiibl. Ham
MOHAZ00UTCA KaxkAbld congar. OguH-eMHCTBEHHBbIH 6aTalbOH HMHOTA
pelraeT UCxo| OUTBEI.

Hanoaneou
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YMEHI/IE COCpef0TOUMBATLCS W KOHL[@HTPUPOBATh BHUMAaHHE
ABJSIETCs 00s13aTe/bHBIM [IJIs1 yCIexa B JI000M MepOIpHUsITHH.
Benukue MoJKOBOAIILI M TUAEPEI — 3TO Te, KTO criocobeH OpoCUTh Bce
PecypchlI [Jisl peau3al[iy 3aMbIC/ia, KOTOPBIA MPUBEIET UX K YCIexy.

CPAXEHME Y XOJ/IMA N3AH/IJ/IBAHA

B sguBape 1879 ropa aHriauiickve SKCHeAWIIMOHHbIe BOMCKa
yncnaeHHocTei0 2600 uesioBeK I0f, KOMaHAoBaHWeM JopAa Yemmcdopza
BTOPIJ/IMCh Ha 3eMJIM 3y/TyCOB, YBEPEHHBIE B T00e/ie Ha/l apMUeH 3y TyCCKOro
nipaBuTens Keusaiio. [Tocne Tpex/JHEBHOTO repexo/ia apMusi 0CTaHOBU/IACh
Ha MpHBaJ OKO/J0 KaMEHHCTBhIX XOJIMOB MOJ, Ha3BaHueM W3aHjJBaHa.
Hapy1as ofjHy 13 OCHOBHBIX 3aTioBe/ieii BOBHHOTO KoJieKca — "HHKOT/ja He
Zle/T CBOIO apMUIO Ha TJla3ax y MpOTHUBHUKA", — yiop], Yenmcdop BMecTe €
1600 conpaTramu OTHpaBUIICSA B AHEBHOW Tepexo/, Mocje TOT0 Kak MOJTyuu
ZIoHeCeHHe 0 CTOJIKHOBEHUM aHIJIMYaH C MHOTOUKC/IEHHOM apMueil 3y/1yCoB.

3ysycckye MIMMoHbl Hab/rojany 3a aHrIMYaHaMM C XOJIMOB M COOOLIMTN
CBOEMY TIPE/IBO/IUTEJII0 O pa3Apo0sieHHOCTH BowcKa. [Isisi 3y/ycoB 3T0 Obia
OT/IMYHAasi BO3MOKHOCTb, U OHU ee He ynycTWid. Y XxoTd "Ty3eMHble BOMHBI"
— acdpyKaHIIbl, 3aBepOOBaHHbIE aHTTMHACKUMH BIACTSIMH, — TIPeAYTIPeUIN
aHI/IMuaH O HeBeposTHOW 00eBOil cuiie 3y/JyCcOB, Te JIETKOMbBICJEHHO
paccesich TI0 0OIIMPHON TePPUTOPHUH, He YI0CYXUBIIHMCEH T103a060TUTHCS 00
YKperieHusIX.

BHe3anHo 3y/1yCchbl Hamaiu, UCO/b3ys 00eBOH TOPsIZIOK, U3BECTHBIN IO/
Ha3BaHueM 'TojioBa 6u3oHa". TIpu TaKOM CTpoe 3y/ayCcKasi apMus enuaach
Ha ueTbIpe yacTu. [TepBast uacTb — royioBa OM30Ha — aTaKOBajla aHIJIMYAH C
(ponTa, oTOpackiBas Ux Hazaj. BTopast U TpeThsl YaCTh — pora — O0XOAUIU
aHIJIMYaH ¢ 060ux (h1aHroB, UTOOBI OKPYXKUTH KX. UeTBepTasi uaCTh — I1Iest —
OCTaBaJsach B pe3epse.

1800 aHriMuaH, OCTaBIIMECS OKOJO XxoiMa HM3aHzajaBaHa, ObLIM
YHUUTOXKEHBI, B JKUBBIX OCTaj/IMCh JIHIIL 55 uesoBeK. OinbKa aHr/IMYaH
3aK/TI0Yasach B TOM, UTO OHU TIO3BOJWIN cebe pacciabuThbCs U OTBJIEUBLCH.
OHU He CyMe/JUd COCPeJOTOUYUTHLCS U MPOTUBOCTOSITH HamaJeHU 3YJIyCOB.
bpuraHckas nMnepusi MOHec/Ia caMoe TsDKeoe MopakeHue OT Ty3eMLeB 3a
BCIO CBOIO UCTOPHUIO.
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BMTBA HA PEKE POPK

3yJycckasi apmusi, BOXHOB/IeHHast obeioil y xonMma M3aH/iBaHa, cpasy
JKe TIPUTOTOBWJIACh BBICTYIIUTH T07] TIPeJBOJUTENLCTBOM Opara mpaBuTels,
YTOOBI YHUUTOXXKUTH MUCCUOHEPCKHI LIEHTP U TOPrOBOe TIOCeieHHe Ha peke
Popk Ha paccrosHuM He Oojiee ueM B JeHb TyTH. butBa Ha peke Popk
npofio/pKanack fiea aust. 140 conpat yzap 3a yapoM OTpakalH aTaku 6onee
4 TeICAY 3ynaycoB. B wurore 3ynycel orctynuau. Ilocie 3Toro oHu He
BBIUIPa/IM HU OJJHOI'0 MaJIO-MaJIbCKU Cepbe3HOI0 CPayKeHUsl C aHIJIMYaHaMH.

Yto oT/Myano Ape 3TH OMTBBI, TPOU3OLIEAIINX B TeUeHUe O/IHOM Hefienu?
Congarsl Ha peke Popk cMoryii cobpatbcst BMecTe U eJUHOM CHIoN 0TOMBAaTh
aTaku Ha TPOTSKeHUM [JByX fAHeld. OHU CMOIVIM YKpenmuTb 0OOpOHY
MMCCHOHEPCKOT0 L{eHTpPa, MOCKOJIbKY Cpa’ka/luch Ha HeOOJbIIOM yuacTKe.
Ponee MHoOrouucieHHass aHIJIMKcKas apMmusi y XosnMma MsaHpjjBaHa
paccpezioTounsiack Ha 0OOJIbLLION TeppUTOPUM; B Cpa’keHHWe UM IIpHUIIIOCh
BCTYIIUTh Pa3pO3HEHHO, BC/IeJCTBHE Uero OHU ObLIM He B COCTOSIHUM
KOHLIEHTPUPOBaTb CU/Iy CBOMX arak U OrHs. [JUCLUIIIMHUDOBAHHBIE Xe
3yJlyCCKMe BOMHBI, HasblBaeMble impis, MOOM/IM30Bany BCe CBOM CHU/IbI U
y[,apU/IM 10 IPOTUBHUKY, MOJHOCTBIO €r0 YHUUTOXUB. U XOTs 3ys1ychbl 6bUIH
BOODY’KE€HbI JIMILIb JIETKUMU KOMbSMHU U IUTaMH, UM y7anoch 1nobeinTsb
HaMHOT0 JTy4llle BOOPY>KeHHYI0 aHIJIMMCKYI0 apMUIO.

IIpuHIMI KOHIeHTpaLUn:
cobepuTe BCIO BOBHHYIO CH/Ty B pellaloleM
MecTe B Hy>KHOe BpeMsl.

[TonkoBoger; 00si3aH yMeTh BbIOpaTh JOJ/KHBIE MeCTO W Bpems. st
3TOr0 €My TOHaJoOUTCS 3/paBblii CMBICTA, TOUHBIA pacyeT BpeMeHH,
MpeKpacHoe BiafieHue BOEHHBIMH CTpaTerusiMu. [IpaBuibHbIE MeCTO M
BpeMsi — TIOHATHSI BeCbMa pacIljibIBUaThle, TePSAIOLMe YeTKOCTh B "TymMaHe
BOMHBI". [losIKOBOZEL] JO/DKEH YeTKO TpefCTaB/sATh, KAKUMHM CHIaMH OH
pacriosiaraeT ¥ 4TO €My MOXKeT TOHaZo0uThCs. ITOCKOIBbKY BOEHHBIH
MOTeHLMan CKJIabIBaeTCsl U3 MaTepHaabHBIX CPEJICTB U JYXOBHBIX CHJ, €ro
BOEHHasl MOIIb eCTb pe3y/bTaT KOJIMUYeCTBa, KaueCTBa U COCTOSHUA AyXa.
[IpyHLMN KOHLIEHTpaLM BeJleT K yCrexy B TOM C/1ydae, ecjii BOeHHas MOLb
OJJHOW apMHM NMPEeBOCXOJUT TaKOBYIO MPOTHBHMKA. lIpy momoiu faHHOTro
NMPUHLIMIIA MOXXHO OJlep>KaTb TMobefy HaJ CUIaMH, 3HAUUTETBHO
MPeBOCXOAIMMU B KOJTMUeCTBEHHOM OTHOLIEHHH.
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[TpuHIMT KOHIIeHTPaLMX PUMEHUTEIBHO K OU3Hecy

O6beM mpofiaxk U peHTabenbHOCTh €CThb [BOWHOEe yC/OBHE ycrexa B
OusHece. Baia criocoGHOCTH COCPeOTOUMTH OrpaHUYeHHbIE pPecypchbl U
SHEPrUI0 Ha MOTEeHL[MaIbHBIX BO3MOXKHOCTSX [IJIs1 TIOBBIIEHHS U TIepBOT0, U
BTOPOT'0 — 3TO KITIOY K yCIIexy.

bu3Hec, Kak NpaBW/I0, HAUWHAETCs C MPOU3BOJCTBA eAUHCTBEHHOI'O
TOBapa WM YC/Iyrd, NMOTpPeOHOCTH B KOTOPBIX Ha [aHHbIM MOMEHT He
y/lOB/IeTBOPEHAa [0CTaTOUHbIM o0Opa3oM. 3auacTyio MpeArnpUHUMATeNb
yBepeH, UYTO OH MOXXeT TIpeJJIOKUTh II0KyrnaTeasiM TOBap, HaMHOTO
NIPeBOCXO/AIMI H/jeHTHYHble TOBapbl KOHKypeHTOB. Ho B /moboM ciyuae
o0si3aTe/IbHBIM ~ yC/I0BUeM TM00efbl sIB/IsseTCS yMeHHe I10JHOCThIO
COCpe/JOTOUNTHCS Ha POM3BO/ICTBE U MPOJjayke KaueCTBEHHOI0 TOBapa.

[TpOTHBOIIONOKHOCTBI0 ~ COCPEJOTOUEHHOCTH  MOJXKHO  Ha3BaThb
pa3bpaceiBaHMe, WM paclbuieHWe CWI. [IpyrumMu CloBamH, TeHZEHLHIO
npejijiarath C/AMIIKOM OO/bIIOe KOJMUeCTBO TOBAapPOB U YC/IYT CJMIIKOM
OosibllIEMy YMCITy TIOKYyTIaTesIel, 1o iepyKuBasi IpU 3TOM yepecuyp OobIIoiHN
pa3bpoc B meHax. ITogoOHBIN MoAxo/ Hen30eXHO BeJleT K HEHY)XHBIM
MOTepsiM 3HePruy, U30BITOUHOMY TIPOM3BO/ICTBY, HEIIOMEPHBIM pacxojaM U
npeHeOpe)keHre TeMu 00s1acTsIMU, paboTa B KOTOPbIX MOr/ia Obl TIPUHECTH
WCTUHHBIN yCIiex.

"CTPATEI'ud IUTAJE/IN"

B Te AHU, KOTJ]a CTPOUIUCH TOPO/Ja-KPEMOCTH, TOPO/] 00BIYHO OKPY’KaICs
KOHLIEHTPUUYECKUMH CTEHaMH, TIOXO0XKUMH Ha KPYTW MHIIIEHU, — OT BHEIITHUX
rpaHul] K BHyTpeHHWUM. Ecnu Bpar mpobuBan Opelib B MepBOM CTeHe,
3aIUTHUKYA OTCTYyMaau 3a BTOpyl. ECcM W 3Ta CcTeHa pymmiach, OHU
npsiTanuchk 3a TpeThedl. Camoe BBICOKOE U yKpelieHHOe MeCcTO ropoja
HOCHJIO Ha3BaHWe PeyT, WK [UTaIeb.

Lutagens nipeactasisiia coboil mocieHAN OIJIOT 3aliMTHUKOB. Korzaa
MOJIOYKEHUE OCJIOXKHSIZIOCh COBepIIeHHO, TIPaBUTETh W €ro CeMeWCTRBO,
Ba)KHbIE TIEPCOHBI U KOPOJIEBCKAsl OXPaHa MPATAIMCh B LIUTAJENH, OXKUast
TIOIMOTH OT COCe/iei.

Yro B BameM OuW3Hece siBjisseTcCsl Ballleil 1uTajensio? Ecau o0bem
MPO/IaXK TOBAPOB WU/IM YCJIYT KAaTaCTPOPUUECKU TafIaeT, Ha KaKWX U3 HUX BaM
C/iefiyeT COCpPeJJOTOUMTh BCe CBOe BHUMaHHe, UYT00ObI ocTaThCs Ha TuiaBy? To,
YTO BbI HA3Ba/IM, U eCTh OCHOBHOMW BUJI IeITE/TLHOCTH, Ta JeATeTbHOCTD, Ha
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KOTODPYIO [JOJDKHBI OBITH OpOILLIEHBI BCe Ballld CUJBL. DTO Haubosiee BaykKHbIE
Tipe/ijlaraemMble BaMH TOBaphbl WM yCayTy. Ha uX Mpou3Bo/CTBe BbI 00s13aHBI
CKOHIIeHTPUPOBATb BCe CHJIbI, UTOOBI MOBLICHTH U TOAJEP>KUBATh Ha
JOJDKHOM yPOBHe 00beM Mpo/iaxk U peHTabeTbHOCTb.

OcHOBHOU BUZ, 1esiTeJTbHOCTH OCHOBBIBAETCS HAa TeX TOBapax U yciyrax,
YTO BbI TIPOM3BO/IUTE U TIPOJjaeTe CaMbIM JIyUIIMM 00pa3oM. JTO TOBAphl U
yCJIyTH, KOTOpble Balll KJIMEHT IIeHUT Oosiee Bcero. OHM TIPHUHOCAT BaM
HanOo/bIIMH 10X0Z. OHM Jie)KaT B OCHOBe Ballleli ZiesiTe/IbHOCTH, B HUX CYThb
Bamieil paboTbl, U O CHUX TIOPp OHU CJAY)XHUJIA OCHOBHOW NPUUYMHOU
peHTabe/IbHOCTH M MPOLBeTaHHsI KOMITaHUH.

B cBoeti kaure "TIpu0ObIb 0T ocHoBHOTO ToBapa" Kpuc 3yk u Ikehmc
AnneH [eMOHCTPUPYIOT, KaK HAYT B TOpy Te KOMIIAHWH, KOTOpbIe
KOHL[eHTPUPYIOT BHMMaHHe Ha OCHOBHOM BH/e [esiTeTbHOCTH, M Kak
NPUXOZAT B YIaZlOK Te KOMITaHUH, YTO 3a0bIBalOT O caMoM IJlaBHOM. Ecii o
KaKMM-TO TIpUUMHAaM Balll 613HeC He TIPUHOCUT TOT [JOXOZ, Ha KOTODPBIM BbI
paccuuThiBaaM, 0OpaTUTech K TOMY, UTO Bbl yMeeTe Je/aTh JIyullle BCETro.
O6paTuTech K OCHOBHOMY TOBapy.

I'spu Xsmen u C. K. Tlpaxamag B kuure "bopbba 3a Oypgyiee"
HEOJHOKpPAaTHO IOJUepKUBalOT, YTO CTpaTerdyeckKuil ycmex, Kak B
HaCTOSILIIEM, TaK U B OyZyIleM, 3aBUCUT OT BEPHOTO OTpe/iesieHus 00s1acTu
CrieLjiaau3anyy U yMeHUsl COCPeJJOTOUNThCS Ha COBEpILIeHCTBOBAHUU 3TOTO
OCHOBHOTO HarpaB/ieHusl.

Ob6nacTh crenuaaM3alii MOXKHO OTpefe/UTh Kak 0ocoOble 3HAHUS U
yMeHWs], TIO3BOJISIIOIIYE BaM M KOMIIAaHUM TTPOM3BOANTL 00pa3LioBbIe TOBAp
WK YCIYTY U JJaKe TOMUHHPOBATh Ha pbiHKe. O0JacThb Crieryani3aud —
3TO OCHOBaA ycrexa B fenax. Cepbe3HbIld ycrieX HeBO3MOJKEH, eC/lv Bbl He B
COCTOSTHMM [IOBECTH /0 BBICOYAMIIIETO YDPOBHSI CBOW 3HAHUS U YMeEHWs,
COBEPIIIeHCTBOBATHLCS B 00/1aCTH Crieldanu3aryi. B uem BbI CU/TBHBI?

CKOHIIEHTPUPYUTE BCE CHUIbI
HA JOCTM)XKEHHWUA AE/IOBOI'O YCIIEXA

ITo mepe VM3MeHeHUs yCJIOBUM PhIHKA BaM C/e[lyeT PeryysipHO BbISCHSATH,
KakoM TOBap WM YC/Iyra SIBSIOTCS [/ Bac Hawbosee goxonHeiMu? Ha
ceroJHsIIHNN feHb? 3aBTpa? Kakue TOBapbl MOTYT OKa3aTbCsi Hawbosee
npUObIIbHEIMU? []0/DKHBI TPUHOCUTEL NIPUObLIL? Eciii O6b1 BaM MpUIILIOCH
OTCTYNUTb B CBOK ILUTajeb, KakKhe TOBAapbl Bbl Obl TPOZOJIKAIU
MPOU3BOJUTH U NIPOJABaTh?
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KTo sBnsieTcsa BalllMM CaMbIM Ba)KHBIM K/IMeHTOM? KTO OXOTHee BCero
MOKYTIAaeT Ballly TPOAYKIUIO, KTO MMPUHOCUT HAaUOOJIBITYI0 TpHObLIL? Koro
Bbl OTHECeTe K TeM JBajLaTyh MPOLIEHTaM, YTO OTBEYaroT 3a BOCEMbJEeCAT
TIPOIIEHTOB Bcero o0bema Baiero Zioxoza? Kak Bbl MJIaHUPYeTe YZep>KaTh
3THUX K/IMEHTOB, ¥ yIIPOUUThL TOPTrOBbI€ OTHOLIEHUS C HUMU?

KTo BHYTpM Baiieli KOMMaHUM UMeeT Haubo/iblliee 3HAUEHHE [/ ee
gesitebHOCTH? OT KOro M3 paboOTHUKOB 0Oojiee BCEro 3aBUCUT yCIex
npeanpuaTua? Koro MOXXHO OTHeCTHM K TeM [ABajALaTh MNpPOLeHTaM, UTO
BbIZAIOT BOCEMBJECST TIPOLIEHTOB pe3yJbTaTOB, OT KOTOPBIX 3aBUCHUT
6saromoyure Bariei KommaHuu? TTogymaliTe Haj, TeM, Kak yAep)KaTh W
TIOOILPSITh CAMbBIX LIEHHBIX PA00OTHUKOB, ITOKa KTO-HUOY/Ib He TTEpeMaHIT UX K cefe.

HazoBute cBou cambie 3PeKTUBHbIE MapKeTHHTOBbIE W TOPTOBbLIE
nprieMbl. Kakue 13 HUX OKa3a/Juch Haubosiee yauHbIMU U OPUTUHATBHBIMH?
IMpoaHanu3upyliTe, Ie Ha OCHOBE U3/IEP>KEK B pacueTe Ha 00beM TPOJaK Bbl
rojiyyaete HauOOJBINYI0 OT/Aa4y B KOHTEKCTe TIPOJaXW W PACXOZOB Ha
MapKeTUHrOBble Meponpustusi? VIcxozs U3 AaHHOTO aHa/u3a, roayMalite, K
yeMy BaM CJIeJIyeT MPUIOKUTb OObIle YCUITHM, a OT Uero OTKa3aThCs?

MHorue KOMITaHUU 3HAUMTELHO TOBBIIIAIOT CBOU I'OI0BOM J0XO0[ MpU
MOMOILA TIepeOpUeHTAl[U MapKeTUHIOBbIX YCHJIWN U KOHL[EHTpALMM Ha
OJIHOM KOHKDETHOM CerMeHTe pbIHKa. Kak Bbl [ymMmaeTe, UMeeT JIK 5TO CMBICJT?

CpaxeHue nipu AycrepJ/miie

Cpaxenue npu Aycrepnuile, Mopasus, 2 nekabps 1805 roga npuHecsio
HamoneoHny ofjHy 13 caMbIx sipkux mo6es; B uctopun. Ofep>xarth 3Ty nobeny
eMy TIOMOT TIPUHLMIN KOHIeHTpauyu. O0beJuHeHHbIe BOMCKA POCCUICKOT0O
umrnepaTtopa Anekcanzpa | u aBcrpuiickoro koposs @paHnua I 3HaunTe/bHO
MPeBOCXOJWIN TI0 UMCIeHHOCTU apMUi0 HamosieoHa U 3aHMMany BbITOJHYIO
no3unuio0 Ha mosie 6osi. Tem He MeHee, HaroneoH cMOT Ofiep>KaTh BepX,
COCpeIOTOUMB BCe CHJIbI Ha 3axBaTe BBICIIEM TOUKM MecCTa CpakKeHus,
ITpatjeHCKUX BBICOT, KOTOpPbie ObUIM 3aHATHI PyCCKUMHU. Eciu Obl emy
yJla/och 3aHsATh [IpalieHCKue BBICOTBI, TO OH CMOT Obl TIEPeJBUHYTH TY/la CBOE
pe3epBbl M aTaKOBaTb PYCCKO-aBCTPUNUCKYIO apMUIO.

Ha Hauano 6uTeel HarosieoH pacrosiarai BOWCKOM B 73 ThICSU Ye/IOBEK
u 139 pyxesmu. O6bearHeHHbIe CUIbl ABCTpUHM U Poccun BKmouanu 85
TBICSIY COAAT U 278 nyuek. Cpa)keHWe Hayaa0Ch B CEMb yTpa U JJIAI0Ch C
repeMeHHBIM YCIIeXOM /10 ABYX YaCOB TIOTIO/IYJHU, HO B UTOTe (PPAHITYy3BbI
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nobegumi. CocpefoTOUMB BCe CHJIbI HAa TJIaBHOW L[/, OHU CYMeJd
3axBaTUTH lIpalieHcKue BBICOTBI U O/lepKaTh BepX.

dpaHI1y3bl OBICTPO 3aHS/IM BaXKHBINA CTpPAaTerHueCcKUil MyHKT U PaCCeK/IH
COIO3HYI0 apMuto HajBoe. TakThueckuii renuii HarosieoHa rposiBUICS B TOM,
YTO OH TOCTOSIHHO TiepeMelljajl CBOe BOWMCKO, 00safjasl, TakuM oOpa3om,
KOJINYeCTBEHHBIM TIPEMMYILIECTBOM B KaXKZblii MOMEHT CpakeHHs. B
TIOJIOBHHE TISITOTO BCe ObLIO KOHUeHO. [ToTepy COrO3HBIX BOMCK COCTaBU/IU 27
TBICSTY YesIOBeK, (paHI[y3bl )Ke MoTepsiiu uyTh Oosiee 8 Thicsu, CpakeHHe
npu AycTep/ulie sIBASeTCs OAHUM U3 pellaroliX CPa’keHUM B eBpOIeHCKOU
UCTOPUU U CJIYXKUT KJIaCCUYECKUM IIPUMepOM IIpUMeHeHUs [PUHLUIIa
KOHLIeHTpaL1u.

Tak >xe Kak AjiekcaHip Benukuii cocpefoTourBan CBOM CU/IbI U Bejl
5JIMTHYIO KaBa/lepyio B MaCCUPOBaHHYIO aTaky Ha Bpara B butsax ripu Mcce
u Apbesne, BenMKue TMOJKOBO/LBI O/ePXKUBAIN T00ebl, COCPeAOTOUHBAsT
NPeBOCXO/SAIl{e CUJIbl B HY)KHOEe BpeMsi B HYy)KHOM MecTe. Bbibop BepHOro
MeCTa ¥ BPeMeHU — 3TO BCer/la BOMNPOC 37jpaBoOro CMbIC/Ia, OCHOBAHHOIO Ha
MHOrux ¢akropax. Ha ymeHue czienatb rpaBu/bHbIN BbIOOD BIKSIFOT OIIBIT,
HaBBIKY, UHTEJUIeKT U yJaya.

ITPUOPUTETHBIE 3AJIAYN

Omnpepenure, 4yTO B BalieM Ou3Hece SB/SETCS TPUOPUTETHBIMU
3agauamu. Kakux pe3ysnbTaToOB [JO/DKHA B 00si3aTe/TbHOM TIOPSIKE JOCTHUb
Ballla KOMITaHUsl, YTOObI MOJTHOCTBIO YAOB/IE€TBOPUTh K/TUEHTOB?

OrmpesiesiuTe, UTO SIB/ISIETCS TPUOPUTETHBIMU 3aJjauaMu il KaXKJOro
Ballero paboTHHKA, BK/IFOUasl ¥ Bac camux. UTo criefiyeT fiesiaTh JIMUHO BaM, B
00si3aTe/IbHOM TIOpSiZIKe, UTOOBI MOJYYUTh T€ Pe3yJIbTaThl, KOTOPBIX OT BacC
oxugarT? Kak TO/MBKO Bbl pa300pajich C JIMUYHBIMA TPUOPUTETHBIMH
3aZlayaMy, BaM CJieflyeT OIpeJe/IuThCsl CO CTaHAapTaMH HCIIOJHEHUs B
Ka)KZIOM M3 yCTaHOBJIEHHBIX acrekToB. Kak Bbl cobHpaeTech OlLeHHUBATh
TI0JIyYeHHbIe Pe3y/IbTaThl?

IMprioputeTHasi 3ajaua 00/1a/jaeT TpeMsl XapaKTepUCTHKaMy. Bo-riepBbix,
OHa OT/INYAeTCS] UeTKOCTHI0, KOHKPETHOCTBIO M BO3MOKHOCTBIO OLIeHKH. Bo-
BTOPBIX, 3TO 0O0SI3aHHOCTH OZHOTO Ye/l0BeKa — eC/IM OH He B COCTOSIHUU
CTIPaBUTBCSI CaM, 3aMeHHWTb ero HUKTO He CMOXeT. U, B-TpeThuX,
MPUOPUTETHAs 3a/jaua C/Iy)KUT UTOrOM paboThl, SIBJSIOLIENCS BK/IaZOM B
paboTy /Ipyroro COTpy/THUKA.
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IIpyopuTeTHON 3afiayell MOXKHO CUWTaTh, HalpuMep, 3aBeplieHHe
cAenkd. Pe3ynbTaT KOHKpeTeH U IOAJAeTCs OLleHKe, SIBJAACh NPU 3TOM
00s13aHHOCTBIO OTIPeZie/IeHHOTO TOPrOBOTO areHTa. 3aka3 K/IMeHTa sIBIISIeTCS
BK/Ia/IOM B paboTy moeid, 3aHUMAlOIIMXCs CAeKOM, TIPOU3BO/SIUX TOBAp
WIW YC/IyTY, [OCTaBJSIOMIMX, YCTaHAB/IUBAIOLIMX U O00OC/TY)KMBAIOIIUX €ro
BITOCJ/Ie[ICTBUH.

B MeHekMeHTe NMPUOPUTETHOM 3aflaueii MOKHO Ha3BaTh BBeJeHHE U
pa3BUTHe HOBBIX TOBApPOB M YC/IyT. OTO UTO-TO, UTO JO/DKHO OBITH CZIe/aHo,
YTO TMOAJAETCS OLieHKe U BXOAUT B 00s3aHHOCTH OJHOTO desioBeka. I1o
CBOEMY 3aBepIIeHMI0 3Ta HAes CTaHOBUTCA WCXOAHBIMU [aHHBIMU [JJIs1
MIPOU3BO/ICTBA, MapKeTUHTOBBIX MEpOIpHUATHUI, TMpolecca MPOAAKU U
JIOCTaBKHU.

OTU 3a/laud Ha3bIBAIOTCS 'TIPUOPUTETHBIMU', MOCKOJbKY, €C/Iu
pe3yJibTaThl He IOCTUTHYThI BOBPeMSl, TO 3TO MO’KET MPUBECTH K MPOBaIy B
paboTe uu Kpaxy Bcell KOMIIAaHUH.

K npumepy, npropuTeTHOM 3afaueii siBsieTCs nUepcTBO. Eciu y pyns
KOMIIaHUM He CTOSIT I'PaMOTHbIe, KOMIIeTeHTHblE JHJepbl, CIOCOOHbIE
NpUHUMAaTh pa3yMHble, 37ipaBble pelleHNsi B HY)KHOe BpeMs, J0JIr0 3TOH
KOMIIaHWU He TIPo/ieprKaThCsl.

ITockomnbKy KiroueBble pe3y/bTaTbl MOTYT ObIThb IO/IBEPIHYTHI OLEHKeE,
[/ KaKZOM 3a/laud Bbl MOXKeTe YCTaHOBUTH COOCTBEHHBbIE CTaHZAPTHI
vcrio/HeHs1. Bosee Toro, Bbl MOXKeTe YCTaHOBUTh CTaH/apThl COBEPIIEHHOI0
ncrosiHeHns. To, KaK 4esioBeK ZOCTUraeT K/IHOYeBbIX Pe3y/bTaToB, U TO, KaK
ero paboTa COOTBETCTBYET YCTAaHOBJIEHHBIM CTaHZApTaM, CTy)KUT OTIIPaBHOU
TOYKOM /Il BO3HarpakJileH"s W NpOJBWKEHUS BHYTPU KOMNaHuU. Vmes
YyeTKOe Ipe/iCTaB/IeHH e O NPUOPUTETHBIX 3a/lauyax U CTaHZapTax WMCIIO0/HEeHWs,
JIFO/IV 3HAIOT, YTO OHU JI0OJDKHBI flesiaTh U B COOTBETCTBUM C KAKUMHU HOpPMaMH,
KaKoe BO3Harpak/leHue WM TOCAeACTBUS CJAeAYIOT 3a YCIeLIHbIM
ucrosHeHneM. B ujeane Bce pabOTHUKU [OJDKHBI OBITH 3HAKOMBI CO
CTaH/lapTaMH MCIIOJHEHUS U K/IH0UYeBbIMU pe3y/bTaTaMy ApYT Apyra, B TOM
yucsie U Oocca. DTO 3ajor YCHeUWIHOW COBMeCTHOW paboThl U
COCpe/IOTOYEHHBIX YCHHH.

PEITAIOIIVE ®AKTOPHBI YCIIEXA

B mobom O6u3Hece u B M10O0M ero acriekTe BbIESIOTCS HECKOJIBKO
pelaroiux (akTopoB ycriexa, Uik KpUTEPUEB, TPH TIOMOIIUA KOTOPBIX BbI
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MOJKeTe OLeHMBATh BBIMIOJHEHHYIO PabOTy W TO/MyueHHble pe3y/bTaThl B
mo0boe BpeMmsl.

OTu KpuUTepur MOTYT OBITh MPOCTHIMU, Kak, HallpUMep, €KeZHeBHBIN
00beM TIPOJjaXK, VI [JOBOJIBHO CIOXKHBIMH, KaK BBIDYYKa OT TPOJAXKH B
pacyeTe Ha Kak[oro paboTHMKAa KOMMaHWU. UTOOBI CKOHIIEHTPHUPOBATh
BHMMaHUe, BaM CJieflyeT BbIOpPaTh Te peliaroiiye GakTopbl, KOTOpbie OBICTPO
Y TOYHO MO/IBe/IyT BaC K IOHMMaHUIO0 OCHOBHBIX COCTaBJISIIOIIMX OU3Heca.

Korza s1 3aHUMasicsi HeZJBIPKUMOCTBIO, MHe KaK-TO TPUIIIOCH CTPOUTh
NMULIIIepUI0 B OJHOM U3 MOUX TOPrOBBIX II€eHTPOB. Bragenel,
MpeyCreBalwUUil MpeANpUHUMATeNb M0 UMeHU IluTep, Biajen Ha TOT
MOMEHT y)Ke HeCKOJbKMMHU pecTopaHaMu B ropoje. Kak To/sbKO mocTyrmasn
3aKa3 Ha MUILY, OH TYT )K€ 3aluChIiBaJCs B KBUTAHLMIO, KOTOpas
HaKasblBasach Ha IIThIPb, CTOSIIMM Ha KaccoBoM anmapate. [s [Turepa sto
OB perarolui Kpurepuii. OH MOT 3aTH B JIFOOOM pecTopaH B Jirob0e BpeMst
[HS1 ¥ TI0 KOJIMUeCTBY 3aKa30B Ha LLUTHIPe CZlefaTh BbIBOJ, 0 paboTe pectopaHa
3a JieHb.

Kakumu 1udpamu omneprpyete Bbl? MHOrve KommaHdu obparjaroT
BHMMaHUe Ha e)Ke/JHeBHbIH, e)XeHe/le/IbHbIN U e)XeMeCsUHbli 00beM NpoJak.
OtaenbHble MHAVBUYYMBI COCPeI0TOUMBAIOTCS Ha 3apaboTKe B /leHb, MeCI]
u B rof. [lpeycneBariue mnpeAnpUHUMAaTeNd Bcerfa HCXOAAT U3
exxeqHeBHOW mnpubbiin. Haubosnee mpeycrneBaroujue OH3HECMEHBI
OTepHPYIOT TNPUOBIIBIO, KOTOPYHO OHHM TIO/ydyalroT ekeuacHo. Ilozgo6Has
MpUObUTE CTAHOBUTCS KPUTEpHeM WX PabOThl, TMYHOCTHOTO UCIIOJTHEHHUS U
(MHaHCOBBIX Pe3yJ/IbTaTOB.

Baria cnocobHOCTE TIPaBU/ILHO OTIpeie/TUTh pelaroiye HakTophl ycrexa
¥ COCPeZ0TOUMTh BCe BHUMaHHe Ha TIOBBIIEHUU [JaHHBIX TI0Ka3aTeseil ecTb
ryaBHelimas o6s13aHHOCTE moboro mugepa. Eciu nyépbl BeIOpaHBI BaMu
BEpHO, TO Ka)KJasi U3 HUX MOXXeT MHOroe IOBeJaThb BaM O TOM, UTO
MIPOUCXOUT B KOMITAHUH.

PACYET ITPUBbIJIN

BonblIMHCTBO KOMITaHWI peayM3y0T OTPOMHOe KOJMYeCTBO TOBApOB U
ycayr. OnacHoCTb NpeBpallieHuss B MUHU-KOHIJIOMepaT 3aK/Io4yaeTcs B TOM,
yTO BbI Oy/leTe MPOCTO He B COCTOSIHUM CJIeJUThb 3a TOUHBIMM LiidpaMu
pacxoZ0B Ha NpPOMU3BOJCTBO U IMpOJaKy TOBapoB M ycayr. Moxer
IIOJIyYUTBCS U TaK, UTO MHOTMe TOBaphl, KOTOPbIE BBl CUMTAETE [JOXOLHBIMHU,
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Ha CaMOM /iejie He TIPUHOCAT BaM M TOJIOBUHBI BO3MOKHOM TNpuObutH. B
JefCTBUTEIbHOCTH BbI MOJKETe Jla)ke TepsiTb [eHbIHM, CaMU TOr0 He
rojio3peBass U TipeObIBasi B TIOJTHOM yBePeHHOCTH, UTO 3apabaThiBaeTe
OacHoc/I0BHBIE OaphIly. MHOTHMe KOMITaHUM CYUTAIOT, OYATO TOUHO 3HAIOT,
KaKOW TOBap sIB/ISIETCS] X KO3bIPEM H, CJle[J0BaTe/bHO, Ha Pa3BUTHE KAKOTO
U3 HUX cefyeT OpocuTh Bce mMMeroluecs: pecypcbl. OJHAKO Tpexzje uem
Jenatb mo00ro poja TpejriosoXKeHus, yOeAWTeCh, UTO [AHHBIN TOBap
JeHACTBUTENIBHO TIPUHOCUT TIPUOBLIL, ¥ UTO BbI 3(M(EKTUBHO HUCIIONb3yeTe
CBOU PeCypChI.

CocraBbTe CITMCOK BCEX TOBapoOB M YC/YyT, NMpojaked KOTOPBLIX BEI
3aHMMaeTeCh, M0C/Ie Yero TIlaTeabHeNIMM 00pa3oM paccurTaiTe OT/AeNbHO
Ha KaXJbld M3 HUX BCe pacxojbl, CBsI3aHHble C WX IPOM3BOJCTBOM U
npojakeil. BKIrounTe Ty/a CTOMMOCTh apeH[ibl, 3apIuviaTy COTPYAHHMKaM U
aJIMUHUCTPAaTHBHbIe pACXO/ibl, KOMMYHa/bHble YCJAyrd W OIJATy
Tesie)OHHBIX 11ePEroBOPOB, PACXo/bl Ha PeK/laMy U MPO/BIKEHHE TOBapa Ha
PbIHKe — BCe [J0 MeJIbuakIvX feTaneil.

CKOJIBKO TOYHO YacoB yXOJWT Ha MPOJaxy U A0CTaBKy ToBapa? Kak
YyacTo BaM BO3BpaujatoT ToBap? Kakoma Balia cpejHsis BasoBasi M UUCTast
npubelis? KorZa Bbl CMOKeTe yCTaHOBUTH [0 TOC/eJHEero ILieHTa Bce
pacxo/ipl, CBsi3aHHbIE C Ka)KAbIM KOHKDETHBIM TOBApOM, BbI YBUIWTE, UTO
HEKOTOpble M3 HHUX, T0o/araeMble BaMU MNpPUOBIIBHBIMM, Ha CaMOM Jejie
TIPUHOCAT He TaK Y>K MHOTO JieHer. Xy»Ke TOro, MHOTHe KOMIIaHUKU PaboTaroT
B YOBITOK, ¥ yOBITOK HEMaJIbIH.

Eciu BbI 06/1a7jaeTe npeAnpuHIMaTeIbCKUM MBIIIJIEHHEM, TO, BEPOSITHO,
He C/IMIIKOM WHTepecyeTech OyXraJTepCKUMU pacueTaMd U OreparvsMu,
HeoOXOMMBIMM [IJI1 TOUHOTO OTpejeleHHs 3aTpaT. B Takom ciydae
BO3bMHTE Ha paboTy OyxranTepa, TIIAaTeTbHO €r0 TPOMHCTPYKTUPYHTE
KacaTeapbHO TIPSIMBIX M KOCBEHHBIX, (PMKCHUDOBAHHBIX U TepPeMeHHBIX
u37iepyKeK, CBSI3aHHBIX C BALIMMHU JIYYIIMMH TOBapaMU U yciyramu. B 3agauy
OyxranTepa BXOJWT pacCUMTaTh BCe 3aTpaThbl M MPUOBIIM BIUIOTH [0
TIOC/Ie/IHerO LieHTa.

Bo03M0>KHO, OOHAapYyXHMTCSA, YTO TOBAp, Ha KOTOPBIA BBl He oOparramu
0c000r0 BHUMaHMsI, OKa)KeTCsl CaMbIM MPUOBUILHBIM. B TO ke Bpemsi TOBap,
NpO/laBaeMblii B OOJ/IBIIMX KOJIMUYECTBaX, e[Ba-e/[Ba IOKPhIBAaeT pacxo/bl Ha
cBoe Tpom3BofcTBO. Ho B /o6oM ciiyuae ciefyeT OBITH B Kypce U
COCpe/IOTOUMTHCS Ha MPO/ja’ke MIMEHHO TOT'O TOBapa, KOTOPbIM IMPUHOCUT BaM
HanOOJIbIIIYI0 UUCTYIO MPUOBLIL.
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IIpyHOMI KOHIIEHTPALUY NPUMEHHTe/IbHO K IHYHOCTHOMY yCIIexy

Kitou K IMUHOCTHOMY ycCrexy B TOM, uToOBbI fJenath OoJibllle BeleH,
[IOCTaB/ISIOIIMX BaM y/IOBOJILCTBHE, U MOIyYaTh 3a 3TO AeHbI'U. Kpome Toro,
BaM CjeJyeT [ie/laTh MeHbllle TOrO, YTO BaM He HPAaBUTCS U He TIPUHOCHUT
00/BLINX TTPUOBLIEH.

B niepBoii ryiaBe — TIpUHIMIT 1€/ — ST TIOAPOOHO OOBSICHUI BaXKHOCTh
TIOCTAHOBKY 1jesield U TIPe/IJIOKUI MeTo/ "'ceMU 11aroB", KOTOPBIA TTOMOXKeT
BaM JIOCTHUbL abOCO/TIOTHO JIFOOOM TOCTaB/IeHHOM Iiesii. Takke Ila peub O
TJIABHOM 1[eJT — OJJHOW-eIMHCTBEHHOM, JOCTI)KeHHEe KOTOPOU B COCTOSTHUM
0Ka3aTh KOJIOCCATIbHOE BIIMSHUE Ha BCIO Ballly >KU3Hb. BbI 00s13aHbI 3HaTh 3Ty
1]eJ1b U paboTaTh HaJ| Hel KaXK/[bld IeHb 6€3 UCK/TIOUeHUs.

YETKO OITPEJE/INTE LHE/IN

[TpuMeHUTENBHO K IieJiSsM TPUHIUI COCpeloTOueHHs o00Jsajaer,
BEPOSITHO, BeJMYAWIINM BJUSHHEM. YMeHUEe TOUHO OMpe/ieliuTh, Yero BbI
XOTHUTe, U COCPEJOTOUMUTh HAa 3TOM >KeJlaHWU BCe CHJIbI U SHEPTHUI0
OTIpeZie/ISIOT Balll yCIeX W TpoLBeTaHWe B OOsblel cTereHH, ueM Jiroboe
Jpyroe MpUHAMaeMOe BaMH PellieHue.

Pemre, CKOJIBKO ZieHeT BbI XOTHTe 3apabaThiBaTh KaXK/bI MeCsL] U TOJI.
3armmmre 31H Udpbl. CocTaBbTe TUIaH U paboTaiiTe Hasl HAM, He TIPOITyCKast
HU OZTHOTO JTHSI.

Perinte, CKOJTBKO ZIEHET BbI ObI XOTe/M CKOTMIUTE B OY/IyILeM, U MbITaliTeCh
OTK/Ia/IbIBaTh €XeMeCSYHO 3alyIaHUPOBaHHYI cymmy. Huuero He
OCTaBJIINTE HA BOJTIO CJ/TyYasl.

OrmpefienvTech, K 4eMy Bbl CTPEMUTECH B JIMUHBIX OTHOIIEHUSIX, UTO BbI
XOTHTE /Il CBOel CeMbH. 3amlMIInTe 3TU Lie/M Ha Oymare, U KaXK/bli J1eHb
JiefialiTe 4TO-TO, UTOOBI peasn30BaTh UX.

[MTogymaiiTe, K KaKAM LeJISIM BbI CTPEMUTECh OTHOCHTETLHO 3710POBbSI
tdusnueckort dopmbl. Pa3paboTaiiTe TiaH MO TOAAEpP)KAaHUIO JUETHI W
KOMIIJIEKC (U3NYeCKUX YIpa’kKHEeHWH, KOTOpble TIOMOTYT BaM IPOXKUTh
JIONT'YIO, TIOMTHOL|eHHYO >KU3Hb.

Korga BBl cOCpefloOTOUMTECh Ha YeTKHX, KOHKPETHBIX, MUCbMEHHO
0(hOpPMJ/IEHHBIX 1Ie/IsIX, TTOJKPeTIeHHbIX OTpe/ie/IeHHBIMU CPOKaMH U TJIaHOM
JeliCTBUH, BbI CyMeeTe JOCTHUb HAMHOTO OOJIbIIIero, ueM Te JIFO/M, KOTOpbIe
MIPOCTO PearupyrT Ha TO, UYTO C HUMH TPOUCXOJUT, HO He B COCTOSTHUH
YTIPaBJIATE CBO€H Cyb00H.
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OBJIAJIEMTE TPEEYEMbBIMU HABBIKAMU

JItoboii kKommaHuM TpeOyeTcss BBISBUTH OCHOBHYI 00/1acTh
KOMIIeTeHINH, YTOOB! yJiepXaThCsl Ha TUIaBy Y TIPOLIBeTaTh B HACTOSILLEM U
OyayIieMm; TO ke OTHOCUTCS M K BaM. Oripefiesiite CBOM 0COObIe Ta/llaHThI U
yMeHusi. KakoBbI Ballld eCTeCTBeHHbIe CITIOCOOHOCTU U MHTEepechl? B ueM BBbI
JOCTUT/IA 3aMEeTHBIX BbICOT? Bosiee Toro, B ueM BbI MOTJIM ObI TIPOSIBUTH Ce0s,
e ObI TIOCTaBWIM 3TO Ieibl0, COCTaBWIM TJIaH W pabotanu Haj HUM
€)XeJIHEBHO?

B pgBagijaTe mepBOM BeKe KJIIOU K yCIeXy — 3TO 3HAHUS U YMEHWUsl.
ITomHHMTe, OHAKO, UTO BAlllM YMEHUsI YCTapeBalOT MPAKTHUEeCKH KaXKIbIA TOJ.
Toro, uTo TIpHBeNo Bac Ty/a, T/ie Bbl HAXOAWUTECh B HACTOSIIM MOMEHT, ellle
HeJJ0CTaTOYHO, UTOObI yAepKaTh Bac TaM. BbI JO/DKHBI BCe BpPeMsI CMOTpETh
BIiepe/1, B Oy/iyIiiee, ¥ OB/Ia/IeBaTh HOBBIMU HaBBIKAMH, KOTOpbIe 0becrieyaT Bam
TMIpPeKPacHYto, SIPKYIO >KU3Hb.

IMocTosiHHO 3a7iaBaiiTe cebe Borpoc: "Kakoe U3 yMeHUH, JOBe/IEHHOE 10
COBEepIIIEHCTBa, OKaKeT Hau0o/bIIIee BIUSIHUE HAa MOIO JIA/TbHENIITYI0 Kapbepy?"

O6pymatiTe XOpOIIIEHHKO CBOH OTBET, COCTABbTE TUIAH TI0 MPHUOOPETEHUIO
JTAHHOTO YMEHWs WM TI0 COBEpPILIeHCTBOBAHMIO B IaHHOW 00/1acTy. Ec/ii BbI He
yBepeHbI B BBIOOpe yMeHwUsl, TOCOBETYIUTeCh CO CBOMM HaualbHUKOM. CripocuTe
y CoCmyXuBLeB. B cyuae He0OX0MMOCTH, TIPOWINTE TECTHI Ha OTpeZiesieHre
YPOBHsI KOMITeTeHI[MH. Baia crocoOHOCTh 3a/jaBaTh JaHHBIA BOMPOC M
OTBeuaTh Ha HEro BO MHOrOM OOYCJOBUT W JaibHEHIWd 3apaboTok, U
KapbepHbI pOCT.

JTEJIAUTE UTO-HUBY /b KAXKIBIN TEHD

Ycnex He IPUXOJUT Cpasy, B 0HOUACke, OH BK/IIOUaeT B ce0si BCe YCUS,
K&K blli MajIeHbKU 111a)KOK, KOTOPBIX HUKTO He BUAUT U He MOXXeT OL|eHUTb.
JTO TO, UTO BBl JiejlaeTe Kax/bli JieHb, leHb 3a JHeM, — TO, UTO B UTOre
IIPYUBOJIUT K UyJIeCHOM >KU3HMU.

[TogymaiiTe, Kakve [eHCTBUS TNPUHECYT BaM HAMOOJIBIIYIO TOJB3Y.
OO6si3yiiTe cebst ye/siTh TUM /IeMCTBUSIM MaKCMMabHOe BHUMaHue. Korga
Bac OJI0/IeI0T COMHEHUs], iyMaiiTe B KOHTEKCTe KOHKPeTHbIX Bellleil, KOTopble
BbI MOJKeTe CJie/1aTh MPSIMO ceifuac.

Uem Oosibllle BBl OpPHEHTHUpPYyeTeCh Ha [eMCTBHS, TeM yBepeHHee BbI
KOHTPOJIMpPYeTe CBOIO JKM3Hb. UeM Kpelrue B PyKax BbI ZIeEPXKUTe CBOKO CyAbOY,
TeM cuacT/ivBee U 3¢ (eKTUBHee Bbl CTaHOBUTECh. AKTUBHOCTD DelllaeT BCe.
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IIpuHIUI KOHIleHTPauH NIPHMEeHUTe/IbHO K YIIPaB/JIeHUI0 BpeMeHeM

OcHoBornoJiararomasi IpUUMHa ycriexa MHOTUX JII0flel 3aK/H04aeTcsl B
TOM, UTO OHM OIpeJessiloT Haubosiee I/1aBHYIO 33flauyy Ha TOT WM WHOU
MOMEHT, a 3aTeM IIOJIHOCTBIO KOHLIEHTPUPYIOTCS Ha ee peanusaliud, He
obpamujass Gosiblile BHHMaHHs Ha IIOCTOPOHHMe Belld. Bce cucrtemsl
yTIpaB/ieHUs] BpeMeHeM CO3/jaHbl 3aTeM, YTOObI TOMOYb BaM OTPe/IeUTh 3TO
OCHOBHOE 33/laHHe W TPUCTYIUTh K €ro BBINOJHEeHHI0, O0TOpPOCUB Bce
OCTaJIbHbIe, UMEIOLIe MeHee 3HaUUTe/IbHYI0 LIeHHOCTb.

B wmoeii kaure "OcraBbTe Ope3raMBOCTb, ChelIbTe JATYIIKY!" s
npejjiararo ABajlarb OLHY UJe0 O TOM, KaK pacCTaBUTh IIPUOPUTETHI,
TMIPeO0/I0/IeTh TMPUBLIUKY OTK/Ia/bIBaTh /le/la Ha MOTOM U Hay4UThCs OBICTPO
CMpaBJsAThCS ¢ paboTol. L]eHTpa/nbHBIN MPUHLUI BCEH KHUTH 3BYYMT TaK:
WCK/TIOUMTE/TbHO Ba)KHO HauaTh paboTy € CaMOro 3HaYMUTE/bHOTO 3a/laHus U
He OTCTYIaTh [0 TeX Top, TI0Ka OHO He OyzeT 3aBepieHo0. Eciu B € 3TUM
CIIPaBWJICh, 3HAYUT, BbI 11000pos cebsi. Terepb BaM I0J, CHy JOCTYKEeHHe
abcosoTHO 000 1ie/il, KOTOPYIO BbI Ilepes; co00it IoCTaBuUTe.

KPUBASA ITPON3BOIUTE/IBHOCTHA

[pescTaBbTe KPUBYIO, HUCXOJSIIYIO C JIEBOTO BEPXHETO YIJla B HIKHUN
TpaBbIif. TO U eCTh Ballla KpUBasi MPOU3BOAUTETBLHOCTH. Ha BepxHeM KoHIle
KPUBOW TO, UTO BbI /le/laeTe, UMEeT BBICOKYIO CTereHb MoJie3HocTH. Ha
HIDKHEM KOHIIe 3TO MO0 MeeT BeCbMa HU3KYIO CTeleHb IM0JIe3HOCTH, MO0
He UMeeT ee BOBCe.

Bam BeiGOp — paboTaTh HJAM HeT HaJ CBOed KpUBOH
TIPOM3BO/JUTE/TBHOCTH — BO MHOT'OM O0YC/IOB/IMBAeT OyAylie JOCTHKEHUs
Kak B paboTe, Tak U B IMUHOM >KU3HU. [IpeycrieBarolijye JIFoIu MpeAnounTaioT
paboTaTh Ha BepxXHEM KOHI[e ZaHHOW KpHBOH. HeysauHUKH >Ke HEBOTbHO
COCKa/b3bIBAlOT K HWKHeMY KOHLy. OHU TpaTsT JAparoleHHble IHH,
3aHMMasiCh aOCOJTFOTHO OeCrio/Ie3HbIMH [ieJlaMH, TIPOCTO UTOOBI YOUTE BpeMsi.

KiroueBoii MOMEHT: TO, UTO BBI JleflaeTe TIOCTOSIHHO, TpeBpaliaeTcs B
HOBYIO TIPUBBIUKY. JIMOO BBl pa3BHBaeTe MPUBBIUKY paboTaTh C TOJHOM
caMooTZavel, Ha BepXHeM KOHLie KPUBOH, MO0 Hen30e)XKHO BbI OITyCKaeTeCh
K HIKHEMY ee KOHIy, TOMYCTy pacTpauuBas BpeMsi Ha HeHY)XHble |
Oecrione3Hnlie gena. Beibop 3a Bamu. VI momoOHBIN BBEIOOD BHI Jejaere
Ka)XJbIi pa3, Kor/ia MPUCTyIaeTe K HOBOMY 3a/IaHUIO.
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[MTPUHIINII ITAPETO

OTOT NPUHLMII yNpaB/eHWss BpeMeHeM SIBJISIeTCS OJHUM M3 CaMbIX
13BeCTHBIX. BriepBrie 0H ObLT CPOPMYTUPOBAH UTATBIHCKUM 3KOHOMHCTOM
Bunbdpeno Ilapero B 1895 rogy. [locie MHOroJieTHUX MCC/Ie[OBaHUN OH
TIPYIIIeN K BBIBOAY, UTO BCe OOIECTBO MOYKHO pa3[e/iuTh Ha [jBé OCHOBHBIE
rpynnsl. "I'1laBeHCTBYIOLL[ee MEHBIIVHCTBO' — JIyylllve JBaJLaTh IIPOLEHTOB,
KOHTPOJIUPYIOIHe OOJIbIIYIO YaCTh A€HEeT, U "TPUBHA/IbLHOE OOJIBIIIMHCTBO",
KOTODPBIM MaJIO UTO IPUHAJJIEXKUT.

IlapeTto yzanock foKasaTh, UTO JYYLINUM JBaJLaTHd MPOLIEHTaM JII0Jeil B
n0boM  00lIiecTBe TPUHAAJIEKAT BOCEMBECAT TIPOLIEHTOB OOraTCTB.
[anbpHelilllee W3ydyeHWe  BBILIEYIIOMSHYTOTO TMPUHLMIIA  Har/asgHO
MPOZIeMOHCTPUPOBA/O, UYTO JAHHOE COOTHOLIeHWe TMPUMEHUMO K JIto0oi
5KOHOMHYECKOW JeATenbHOCTH. Hampumep, fABaflLjaTh MPOLIEHTOB BallMX
K/IMEHTOB TPUOOpeTaloT BOCEMbJECST IPOLIEHTOB IMpeAJaraeMblX BaMu
TOBapoB U ycCiayr. M3 Bcero, uto Bbl peanusyeTe, ABaALIATh IIPOLIEHTOB
00ecrieurBalOT BOCEMBAECST MPOLIEHTOB NpHObUTH. Ec/ii BbI orieHuTe paboTy
CBOMX COTPY/IHUKOB, TO YBH/UTEe, UTO [BajllaThb MPOLIEHTOB pPabOTHUKOB
00ecrieuynBalOT BOCEMBECAT TMPOLEHTOB MOJIOKUTETBHBIX pe3y/bTaToB.
IIpyumeHUTENBHO K YIIpaB/eHUI0 BpeMeHeM IpuHuun [lapeTo ryacur:
[BaZiLaTh TIPOLIEHTOB TOTO, UTO BHI JenaeTe, 00ecreunBalOT BOCEMbIECST
TIPOLIEHTOB T0JIE3HOCTH BCe Baleii paboThl. BakHeliliee yC/I0BHe BBICOKOM
NIPOAYKTUBHOCTU — BBISICHUTH, KakKue 3aJjaHus U Jiejla OTHOCATCH K
3HAUMMBIM JIBaZILIaTH TpoLieHTaM. Tereps MPUCTYyTaliTe K paboTe HaJ, ITUMU
3a/laHUsIMU, OTJaBas UM BCe CUJbl U BpeMs. BHUMaTe/IbHO CilejuTe 3a TeM,
yToOBI He OTBJ/IEKaTbCS HAa BTOPOCTENeHHbIe BOCEMBZECST TMPOLEHTOB
3a/laHuii, He UMEIOIINX /ISl BaC Cepbe3HOI 3HaUMMOCTH WU MOJIe3HOCTH.

INPUHIIAUII TPEX

IMpennararo Bam cjefytolllee yrnpaKHeHHWe: COCTaBbTe CITMCOK BCEX
3a/laHUH, UTO BhI BhITIO/IHsIeTe Ha paboTe. Cripocute cebst: "Eciu ObI g Mor
3aHMMAThCS JIMIIb OJHUM [Ae/I0OM W3 3TOr0 CIHCKa, Kakoe eJUHCTBEHHOe
3aJlaHye TIpUHec/I0 ObI HauOOJIBIITYIO TI0/Tb3Y MOel KoMIaHuu?"

Pa300paBIych C MEepPBLIM Ba)KHBIM 3a/laHUEM, 3afialiTe cebe BOMpOC:
"Kakoe BTOpoe Hanbosiee 3HauMMoe 3a7janre? A tpetbe?"

MO>XHO BBIJeUTh, KaK MPaBUIO, TPM OCHOBHBIX 3a/laHUsl, BLITIOJIHEHUE
KOTOPBIX MOJI0XKHUTETLHO BJIUSAET Ha M0JIe3HOCTh paboThl. DTO OTHOCUTCS K
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moboii mpodeccun. M3 3TUX Tpex 3alaHUil OJHO OKa3biBaeTcs Oosee
Ba)XHBIM, UeM OCTa/lbHble /IBa; OCTaBILIMeCs [Ba, B CBOIO ouepejb, Oosee
Ba)KHBI, YeM BCe Mpoure 3a/jaHusi. Bam ciefiyeT orpezieliTh 3TH TPH 3aJjaHUS
B TIOpsIZIKE WX Ba)KHOCTH, TIOCJIE Yero TPHCTYITUTh K MX BBITIOJIHEHHIO U He
OTyCKaTh PYKH M0 TeX TMOp, MokKa pabora He OyzeT AoBefieHa [0
OKOHYATe/JIbHOTO 3aBeplIieHus. JTO M eCTh K4 K KaueCTBEHHOMY
yIIpaB/IeHHUIO BpEMEHEM.

AHAJIM3UPYUTE ITOCJIE/ICTBUSA

Camblii terkuii croco6 pacCTaBUTh TPUOPUTETHI — TIOCTOSIHHO 33/]aBaTh
Bonpoc: "KakoBbl BO3MOJXHble TIOCJIeACTBUS BBIIIOJHEHUS WU
HEeBBITIO/IHEHUST JAHHOTO KOHKPETHOro 3ajaHus?" BaxHble 3afaHUsi UMEIOT
cepbe3Hble TIOCJEACTBUSI, MeHee Ba)KHble 3a/JlaHUs — BeCbMa
He3HAuUTeJIbHbIEe TTOC/Ie[CTBUS UM He UMEIOT UX BOBCE.

IToz "BO3MOXXHBIMU TIOC/IEACTBUAMU" S IOJpa3syMeBalo Cjlefyrolee: eciv
BbI TIPEKPACHO CIpaB/sieTeCh C 3aJaHueM U, KpOMe TOr0, CIpaB/sieTeCh C HUM
BOBpEMsI, OHO MOXKET OKa3aTh KOJIOCCAJbHOE B/MUSIHME HAa Ballly Kapbepy U
Oynyijee B 1jeioM. Bce 3asaHus cjie[[yeT pacIOiOKUATh B TOPS/IKe
MPUOPUTETHOCTH, HauWHasi C 3aJlaHUsl, WMEIOLIEero camMble Cepbe3Hble
MOC/AeACTBUS, [0 3aJaHus, UMEILero IMOoCAeACTBUS [OBOJIBHO
He3HauUTe/IbHbIE.

[IpencraBbTe, UTO BaM HEOKUJAHHO MPUIIJIOCH yexaTh U3 ropoja. Kakoe
13 33/1aHUE BaM ObI XOTEI0Ch 3aBepIIUTh ZI0 CBOET0 OThe37ia? OTO U eCTh Balll
BBICIIIMI TIpUOpUTeT. IT0UTH OJJHO3HAUHO 3TO OyZleT Kak pa3 TO 3aJjaHue,
KOTOpOe TIOBJIeUeT CaMble Cephe3HbIe TOC/Ie/ICTBUS [IJIs BAlllero OyyIiero.

3apaiite cebe Bompoc: "Eciu ObI 1Bl IeHb S MOT 3aHUMAThCSl TOJTBKO
OJTHUM [IeJIOM, UTO TIPUHEC/I0 ObI HAaUOOJBIIYIO T0/b3y MOEH KOMITAaHUM U
CyIIIeCTBEHHBIM 00pa30M CKa3aioch Obl Ha MoeM zioxozie?" OTo ellje OJUH
BOIIPOC, KOTOPHBIM TIOMOXKET BaM OTIPeJIe/IUTh U COCPeA0TOUNUTRCS Ha CaMOM
3HAUMMOM TPUOPUTETE Balllell paboThl U Kapbephl.

Cnpocute cebsi: "Uto Mory czenatsb s, ¥ TONbKO 51?7 YTo U3 TOTrO, UTO 5
c/leJlal0 OTJIMYHO, CYI[eCTBEHHBIM 00pa3oM OTpa3suTCs Ha pabore
KoMIaHur?" B KOHKpeTHbIH 1epuo/, BpeMeH! CyLeCTBYeT JIMILb OJJUH OTBeT
Ha ZIaHHBIN Bompoc. Barra croco6HOCTD 3a/laBaTh ¥ OTBeUATh Ha HETO U B
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Ja/bHeHIIeM MOCBSIIATh Cebsl BHIMOIHEHHUI0 UIMEHHO 3TOr0 3alaHUs U eCThb
YC/IOBUE [TOCTHKEHUS BBICOKOTO YPOBHS JTMUYHOW TPOJYKTUBHOCTUA WU
3¢ heKTUBHOCTH.

YTO BAC JEPXUT HA MECTE?

Teopusi orpaHUUeHUM, TOMy/IsIpyU3UpOBaHHas Inusaxy ['osnapaToM B ero
kaure "Llenp", TacUT, UTO B H0OOM TEXHOJIOTMUECKOM MPOLIECCE MOYKHO
BBI/IEJIUTh NPENSITCTBUSL UM OTPaHUUEHUs, KOTOPbIe OTpeJe/ssiioT CKOPOCThb
3aBeplIeHrsl JaHHOro Tporecca. UToObl ycrneTh 0oJibliie, BaM CJeAyeT
OTIpeJie/TUTh, UTO SIB/IIETCA OCHOBHBIMU OTpaHWUUEHMsSMH B Baileii pabore. B
3TOM BaM TOMOTYT /iBa BOMPOCa: KaKOBa MOs 1e/lb U TIoUeMy £ ellje He JOCTHUT
3TOU Liem?

JpyruMmu cioBaMu, UTO He MycKaeT Bac Brepen? UTo BausgeT Ha
CKOpPOCTb, C KOTOPOU BbI NMPHUO/IMKaeTeCh K 3aBeTHOU 11e/ii? SIBSIOTCS /U
OrpaHUuYeHUs] BHYTPEHHHMU WM BHELLIHUMM, TIOPOXKJEHHBIMY CUJ/IaMU BOBHE
BaC WM Ballell KOMITAaHUM?

Bamra crnoco6HOCTh oOmpeaensTh camble TJIaBHble OrpaHUYEHUS,
BJTUSIFOII[E HA CKOPOCTh TIPO/IBMXKEHUS K 11e/TU, eCTh 00sI3aTe/IbHOe YCI0BHe
BBITIO/THEHHSI PabOThI B CPOK U Ha KAUeCTBEHHOM YPOBHE.

OrnpejieIMB OCHOBHbIE MPENATCTBUS, COCPENOTOUbTE BCE YCUJIUS Ha UX
MPEO/IOJIEHUM WK pellleHuH TipobiieMel. IHOT[ia yCTpaHEHUe BCETO JIMIIh
OZJHOT0-eJUHCTBEHHOI'O0 MPENSATCTBUS MOXXET B KODHE HU3MEHUThH BCHO
cutyaruto. CTOUT B3sTh Ha paboTy OZIHOTO K/TFOUEBOTO COTPYJHUKA WJIH
OB/Ia/IeTh OJHUM K/TFOUEBBIM yYMeHHEM — U Ballle OyJylllee OKPacHUTCS
COBEPLLEHHO B UHbIE 1[BeTa.

3ayacTyio Bbl HAXOJUTECh BCEro JIMIL B OFAHOM Illare OT yCriexa; YTo0bl
YABOUTH [0XOJ M TOBBICUTb 3((eKTUBHOCTb, 3auacTyl0 He XBaTaeT
eJMHCTBEHHOTro ymeHus. UTo ke 3T0?

BO BCEM CTAPAVITECHh COCPEJIOTOUNTHECSA HA OTHOM

TTpUHIMIT KOHIIEHTPALMK TIPUMEHUM K JTF000H cdepe Gu3Heca U TUUHOM
u3HU. Kak s1 y)ke yrmomuHas, CriocOOHOCTb OMpeJe/MTh CaMOe TJlaBHOe
3aZjaHye, a 3aTeM IOJTHOCTBIO COCPeJOTOUMTHCS Ha HEM, He OTB/IeKasaCh HU Ha
YTO JIMIIHEe U T[I0OCTOPDOHHee, — KU K BbICOKOMY YPOBHIO
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MPOU3BOJUTENBHOCTA. MOpCKHe MNeXOTHHLBI, HarnpuMep, MpPOC/IaBUINChH
CBOMM yMeHHeM IIO/THOCTbI0 KOHLIEHTPUPOBAThCS Ha TIOCTaB/IeHHOM 3ajiaue U
OTBJIEKATbCS OT BCero OCTaqpHOro. HeymeHre KOHIIEHTPHUPOBAThLCS BeZleT K
1oTepe BpeMeHU, 3Hepruy, pacTpaudBaHHIO YCUIUM, HU3KOMY KayecTBY
paboThI, OTCYTCTBHUIO pe3y/IbTaTOB, CTpeccaM 1 becciaBHOMY (UHATY.

ITutep Ipykkep Kak-To ckasaa: "TOT, KTO-TO JOBOAUT fejia [0 KOHLa,—
TPYZOTOMMK, UAywui K Lenau". KaxeTcsi, Bce mpeycreBawolyde 04U
006/afaoT 0co00W XapaKTEPUCTUKOW — yMEHUEM COCPeIoTOUMBATh
BHMMaHNe M HallpaB/IsATh SHEPTHIO Ha I7IaBHOe 3aJjlaHue, KOTOpoe IpUHeCceT
WM yCriex U obefy.

K cuactero, ymeHue COCpejOTOUMBATHCI — 3TO yMeHHE, KOTOPBIM
BO3MOXXHO OBJIafleTb CO BpemeHeM. Kak TO/IBKO Bbl HAyUUTEeCh PacCTaBJIATh
TIPUOPUTETHI ¥ KOHLIEHTPHUPOBaTh BHUMaHHWe Ha TOM, KaK HUCI0J/Ib30BaTh CBOE
BpemMs C MaKCHMalbHOM TI0/b30#, Bamie Oyjyljee CTaHeT ITOMUCTUHE
Oecripesie/TbHBIM.

IToBTOpEeHNe NPUHIIMIIA KOHI|EHTPALUH

Benuuaifimiue /04X B WCTOPUM — 3TO Te, KTO HAy4HJICsS
COCPeJIOTOUMBATLCS Ha TJIABHEHIINX 3a[aHusAX. B BOEHHBIX KaMIaHUAX
CrocoOHOCTL COOpaTh BCe CUJIbI B HY)KHOE BPEMS B HY)KHOM MECTe SIB/IIETCS
MHOXKHTE/IEM CHJIbI, TTO3BOJISIOIMM HEeOO/BIINM apMUSIM OfIEP)KMBATh BEPX
HaZ 6oJsiee MHOTOYMC/IEHHBIM TIPOTUBHUKOM. CpeaHecTaTHCTUUeCKUN
Yye/IoBeK C OOBIUHBIMH CITOCOOHOCTSIMH MOJXKET [OCTHUYb HEBEPOATHBIX
pe3yJibTaToOB, COCPEIOTOUMBIINCH Ha BHIMOJHEHUH OJHOTO, HO Upe3BbIUaliHO
Ba)XHOI'0, KOTOPOE MOXKET W3MEHUTh BCIO €r0 JalbHEeMIIyI0 KU3Hb. UTOObI
nobuThes ycrnexa, HeoOxXoauMo 06/1a/iaTh MHOXKECTBOM KauecTB, HO yMeHHe
KOHLIEHTPUPOBAThLCS M TIOJTHOCTBIO TMOCBSAIIATh Ce0si eZIMHCTBEHHOMY ey
CTOUT Ha mepBoM MecTe. O6saZiasi 3TUM yMEHHEM, Bbl CTaHOBUTECH
B/IaCTe/TMHOM MHpa. Bac y)ke HUUTO He OCTaHOBUT, U 10beja BaM obecrieueHa.
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r71ABA YETBEPTASA

[MPMHIINITI MAHEBPEHHOCTU
B JIFOBBIX YCJIOBUSAX COXPAHSANTE
I'MBKOCTH MBIIJIEHUA

Henb3s IMJIaHUPOBATh, d 3dT€M IIbITATBCA 3daCTABUTDH obcTosTeNbCTBA
BTUCHYTBHCA B 3THU I1/IaHBI. Ha,qo YMeTb CTPOUTH I/IdHbI, COOTBETCTBYIOILL[HE
CyleCTByrOInuMm obcrosiTtenscTBaM. UYTO KacaeTcs BE€PXOBHOIO
KOMaHJO0BaHNA, AyMal0, YCIieX WKW MOopaKeHre 3aBUCAT KdK pa3 OT Ha/IMUKWsd
WJ/IN OTCYTCTBUA JaHHOI'O0 YMEHMA.

I'enepan [scopdoic C. Ilammon

HpaKTquCKH BCe BejMuaMinuve mobeanl ofep)kaHbl Oarofaps
JBUKeHHUIO, IOBKMM MaHeBpaM U HEOXXUJaHHBIM TaKTHUeCKHUM
X0JjaM, TIPUHOCSIIIAM TIPEUMYIIeCTBO Tiepesi TPOTUBHUKOM.

BOJBIIMHCTBO Ke TOpa)keHHi eCTb pe3y/bTaT MO0 TOro, uTo MPOTUBHUK
BCe-TaKh CyMesl TIepeXUTPUTh I0JKOBOZALEeB, 00MaHyTh Oojiee WCKYCHOM
TaKTUKOM, MO0 TOro, UTO IIOJIKOBOJEI] He CyMesa aZeKBaTHO M ObICTPO
CcpeardpoBaTh Ha HW3MEHEHHUs CHUTyaljuu. I[IpUHLIMI MaHeBPeHHOCTH
00BSICHSIET MHOTHE Y/IaUHbIe MEPOTIPUATHSL U MHOTHE TIPOBaJIbl, KaK B JIAUHOMN
JKU3HHU, TaK U B OU3Hece.

KAMIIAHUA B ITAJIATUHATE

lenepan [xopax IlatToH, BeposiTHO, uaije U 3dQeKTrBHee BCeX
MIPUMEHSJT CTpaTerdr0 [JBOWHOIO OxXBaTa (Tak Ha3blBaeMOro 3axBaTa B
kieiu). Ero HeGe3bi3BecTHast hunocodus riacut: "CXBaTUTh 3a HOC U JaTh
MWHKa 1oz 3ax!"

Ero arakytoiijast crpaTerusi 3ak/itouanach B Cie[yIOIIeM: MyCTUThb BIiepes
nexoTy B JI00OByI0O aTaky Ha HeMelLKMe MO3ULMU. HeMmubl oTBedanu
nepe/iBIbKeHreM CBOMX De3epBOB Ha Iepe/iHHe MNO3ULIUU [Ji1 OTpakKeHHUsl
yzapa. ITaTToH Mpu 3TOM CTPeMHUTETBEHO 00X0Ju/ MO0 MpaBbIid, MO0 JTeBbIHA
dnanry, 6o o6a OHOBPEMEHHO U OTpe3asl UX C3a/Iu.

B 1945 ropy Bo BpeMms kKamnaHuu B [lamaTtuHare B 'epmanuu IlaTTOH
HEeO/JHOKpPaTHO NIPUMeHsU1 JaHHbIM MPUHLUI, OKPY>Kasi U OTpe3asi, 3aXBaTUB
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1py 3ToM B 171eH 350 ThICSIU HEMELKHMX CO/JAT U [OHeCsI CO CBOe CTOPOHBI
BecbMa He3HauuTesbHble [I0TepH.

ITpuHIMN MaHeBPeHHOCTH:

repemMellaTh U pacrioJiaraTb BOeHHbIe CUJIbI
TakuM 00pa3oM, uToObI COZIeHiCTBOBATh
YCIeIIHOW peasn3aliy KaMIaHuU.

MaHeBp sIB/ISIeTCS JIOTUUECKUM CJIe/ICTBUEM IPHUHIMIIA COCPeS0TOYEeHus],
MIOCKOJIBKY 3TO ellle OJMH CIocob JOCTHKeHHs MPeBOCXO0/CTBA BOEHHOU
cuibl. [IBU)KeHMe M pacCTaHOBKAa BOWCK [OJDKHbBI TMPOBOAUTHCS C
HaMepeHHEeM 3aCTaBUTb NPOTUBHHKA 3aHSITh HEBBIFOJHYIO [/ HEro
nosuuyio. I'paMoTHas AUCMO3ULIMS 3a4acTyH0 MPUHOCUT yCIleX, KOTOPbIi B
WHBIX CTydasx ObiT ObI BO3MOJKEH JIMIIB 3a CYeT KPYITHBIX Ue/I0BeUeCKUX U
MaTepHaabHBIX MOTEpPb. BO MHOrMX Ciaydasgx NPUHLMII MaHeBPeHHOCTH
MO>XeT MPUMEHSTHCS TOJIBKO MPHY MOKPEIVIeHUH OTHEBOW MOLLBIO.

TTpuHIMN MaHeBPeHHOCTH NMPUMEHHTE/THHO K OM3Hecy

Toro, uTo NnpuBeso Bac TyJa, I/le Bbl HAXOQUTECh B HACTOSILLIMM MOMEHT,
HeJJ0CTaTOYHO, YTOOBI y/ep>kaTb Bac TaM. Bally ToBapkl, yCIyTH, METOABI
TIPOJ@KH, peKJaMHble MpPUeMbl U MapKeTUHIOBble CTpaTerny B OJHOYAChe
CTaHOBATCA "BUepalllHUM JHeM". YMeHue IIOCTOSHHO NPOJyLMpOBaTh HOBLIE
OpWUTMHA/bHBIE MEeTOZbI BeJileHHs OM3Heca M TIPOJAKH TOBAapoOB U YC/IyT
JKM3HEHHO HeoOXO[UMO /s yCrexa B YC/IOBHSIX HarpsKeHHOTrO, ObICTPO
MEHSIIOLLIeroCsl PbIHKA.

B cBoeii kaure "BoeHHble Heyjauu: aHaIU3 MOPa)KeHUH'" aBTOPbI D/IUOT
A. KosH u [IkoH ['yu HasplBalOT TpPU NPUYMHBI BOEHHBIX IOpa’XKeHHHU.
BbigiesieHHbIe UMM TTPUYMHBI IPUMEHUMEI TaKXKe U K Ou3Hecy. OTo HeyMeHHe
npe/IBH/leTh, HeyMeHHe YUUThCS ¥ HeyMeHUe MpUcrocabiyiBaThCs.

[lepBasi — HeyMeHHe TMpe/IBU/IETb — OTHOCUTCS K HeCIIocOOHOCTH
TIOJIKOBO/ILIA 3aIJISIHYTh B Oy/[yIllee U MpefAyra/jaTh BCe BePOSTHbIE JeHCTBUS,
KOTOpBle MOXKeT NPeJIIPUHATL IPOTUBHUK.

Ha 3ape »moxu mepcoHajbHBIX KOMIIBIOTEPOB KoMriaHus Apple
Computer BbIllIa HA PBIHOK, PYKOBO/CTBYSICh IPUHLIUIIOM "TIEPBBIE CpeJr
cunbHenx", mo3aumcTBoBaHHbIM y Harana bepdopza dopecta —
redepana Kondeeparu B mepuoy I'paxkmanckoit Botinel. Kommanus Apple
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cMor7ia pa3paboTaTh KOMMBIOTEDP C MPUBJIeKaTe/TbHbIM Ha3BaHUEM, YA0OHBIH
B HACTpPOWKe W TPOCTOW B MWCIOJIb30BAaHWU. ODTO OBIT MOTPSICAIOIIUN
KOMMepYeCKHUH yCIiex.

Bcnen 3a Helh Apyrue KOMIIaHWW BBLIMTYCTWIM Ha PBIHOK aHA/OTHYHBIE
toBapel. Ocoboe BHWMaHuWe TmipuBiekna IBM Osaromapsi cBoei
orepanMoHHol cucteMe MS DOS, pa3paboTaHHOW A/ HUX HeOOJBIIOH
KOMIaHuel u3 BammHrroHa noj Ha3BaHuem Microsoft.

" Ctue /Ixobe, u Bu I'eliTc — MOAKOBO/IBI CBOMX KOPIOPATHBHBIX
apMuii — CMOTJM yBUJeTb Oyjylllee TepCOHANBHBIX KOMITBIOTEPOB,
OTIEPAI[MOHHBIX CUCTEM M KOMITbIOTEPHBIX nporpamm. CTue [Ikobe MpHHSAT
CTpaTernyeckoe pelleHue 3aliUTUTh OMepaLOHHYI0 CUCTEMY U MPOrpaMMBbI
Apple ripu momMoIIM 3aKphITOM CUCTEMBI. [Ipy 3TOM OH CMOT TTOBBICUTH 1[€HBI
Y 3apaboTaTh Ha MPOZAXKe MOYTU MATHAECAT MPOLEHTOB NMpUObLTH. o Tex
MOp TOKa OrPOMHOEe KOJIMUeCTBO JIIOJeld OTAaBajo TpeArnouTeHve Apple
Computer, HOBBI® TOKYIaTeJyd ObUTH TOTOBBI MJIATUTh BBICOKHE I[€HBI U
TIPUHOCHUThL KOMITAaHWY 3HAUMUTE/IbHBIE TIPHOBITH.

Bunny TeiiTcy OTKpbLIach He MeHee yBJieKaTe/lbHasi KapTHHA Oyy1ero,
HO OH yBUJe/J TaM HeuTo HMHOoe. Ero uenblo ctan geBu3s: "[lepcoHa/bHbIN
KOMITBIOTEP [I/Is1 KaXK/I0TO UesioBeKa, Ha KaKAoM cTose". ['eliTc cienan BbIBOJ,
yro ueM OOsibllle TIPOrPaMM MOXKeT paboTaTh MO OJHOM OIeparvoHHOM
CUCTeMOM, TeM OoJibllle TIPOM3BOJUTENEH 3aXOTAT YCTAaHOBUTH [JaHHYIO
OTepaLMOHHYI0 CUCTeMY Ha KOMITbIOTEpax CBOErO 3aBO/a, MPEeANPUATUS WU
¢$UpMBL

ViMeHHO T05TOMYy OH MOCTapajacs cJenaTh ONepalOHHYI0 CUCTEMY
Microsoft gocTymHol A1 pa3paboTUMKOB MPOrPaMMHOTO 00ecreueHus o
Bcemy Mupy. OH paccurTan Bce npaBuibHO. Cerogast Microsoft Windows 95,
98, 2000 u XP ycraHOB/eHBI Ha AEBAHOCTA NPOLIEHTAX HOBBIX KOMITbIOTEPOB
¥ WCMOJB3YIOTCSl TPaKTUUeCKu IOBCeMeCTHO. Apple ke B mMOMBITKax
3alUTUTE KOJIOCCA/bHBIE TIPUOBII KOHTPOIMPYeT MeHee TISITH TPOLIeHTOB
pbiHka. by Teiitc okasasncs npas. Ctu Ikobe — HeT. TTocnencTsust —
rpaH/IMO3HbIN KOMMepUecKui ycriex Microsoft.

HeymeHue yunThCst Ha OIIMOKaxX — 3TO ellle OfHA MPUYKMHA Je0BOT0 U
BOeHHOro mnopaxeHus. Tomac [I. YoTcoH-Maajuiui, [oaroe Bpems
3aHUMaBIIWH nocT TipeAcenarens IBM, ogHaxxbl 3ameTun: "Mbl He uMeeM
HUUETO TMPOTHUB TOTO, YTOOBI JIFOJW COBEpILIaJX OIIMOKU. DTO B TOPsJKe
Bellleil. HempocTHTeNbHBIM SIB/ISIETCS HEXXKe/laHUe YUMThCS Ha COBepIllaeMbIX
ommOKax, uTo BeZleT K UX TIOBTOPEHHI0".
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YTo ObI HU C/Ty4yasoCh C BAMH, BOCIIPUHUMAKNTE BCe TIPOUCXO/sIee Kak
npuobpeTeHre TOJE3HOrO oOmbiTa. M3 Kaxgol omubKM M Heyzauu
U3BJIeKaliTe MAKCUMYM T10/1b3bl; TIPEACTaBbTe, UTO OHU CIELUAIbHO TOCIAHBI
BaM, uTOObI HAYUHUThb UEMY-TO, UTO BBl CMOXKETe UCII0/Ib30BaTh B A/ IbHEHIIIeM
cebe Ha 6saro. Kaxkaass Kpymnuiia 3HaHWM U MY/JPOCTH, U3BJeUeHHas W3
Hey/jau, COCOOCTBYeT BallleMy POCTY ¥ COBEPILIeHCTBOBAHHIO.

TpeTbsi MPUUMHA BOEHHBIX W [I€JIOBBIX MOPAKEHUH — 3TO HEyMeHHe
npucrnocabauBatbcsi. VIMEHHO 37€Ch TMPUHLUI MAHEBPEHHOCTH HMeeT
KOJIOCCa/TbHOe 3HaueHue. HeBa)kHO, HACKOJIBKO TIIATebHO BbI MPOAyMau
11eJT1, 3a/laud ¥ pa3paboTasu TIaHbl; HUKOT/Ia He 3a0biBaiiTe adopusm: "B
TIepBOM Cpa)kKeHWH He CIiacaeT HU OJjHa CTpaTerus’.

ByabTe roTOBbI KOHCTPYKTUBHO BOCIIPHHUMAaTh OTBETHYIO DeakIUio U
BHOCHUTh HeoOXojguMble KOppeKTHBHI. He 6GoliTech aanTHpoBaThCsi U
NPUCIIOCabIMBaTECS K HOBBIM YCJIOBUSIM U MEHSIFOLLIMMCS CUTyauusiM. He
no3BoJisiiiTe cebe BMHOOMATHCS B KOHKPETHBIH TOBap, YCJIYTY WIA METOJ
paboThl — OyzbTe FOTOBBI K TOMY, UTO BBI OLITMOAeTeck.

MBIIVIEHUE C HYJIEBOI'O YPOBHA

WctunHbIl Trypy MeHemkmeHTa, [Tutep [Ipykkep, COBeTYeT peryJisipHO
u3yyaTh KaXK[bli acreKkT cBoero Ou3Heca, uTOObI YCTAaHOBUThH, He
3aHUMaeTeCh JIU Bbl UEM-TO, YEM BbI He CTajM Obl 3aHUMAThCS, €CU OB
CMOIJIA HayaTb BCe CHavasna. f1 Has3bpIBal 3TO "MBILIIEHHEM C HYJIEBOTO
ypOBHA". OTO HEBEpPOSATHO MOLJHOe OpYyXXUe, KOTOPbIM Bbl MOXET
BOCIIO/Ib30BAThCsA, UTOOBI COXpPaHUTh THOKOCTH W  TIO/[B)KHOCTh
HECTaOWTBHBIX YCJIOBUSX JIEIOBOTO MHpa.

3afaBaiiTe craeAyrOIIUii BOMPOC, UCCIeAYs KaXKAblli acrmeKT CBOEero
OuzHeca: "/lenato /1 s UTO-TO, Yero He cTas Obl /le/iaTh, HAUHM 51 BCe CHauasa,
eciy ObI 3HAJ TO, YTO 3HAKO HA CETOJHALIHUN eHb?"

S Ha3wiBaro 310 "aHanu3zoM KWYNK". OTo pacmudpoBbiBaeTcs Kak
Knowing what you now know ("3Hasi, uTO Thl 3Haelllb cerofHs")
PerysnsipHbie OTBeTHI Ha JaHHbBIM BOTIPOC CIKOHOMSIT BaM MacCy BpeMeHU U
JleHer.

Haunurte ¢ ToBapoB u ycayr. [IpousBoguTe v Bbl TOBAp WU YCIYTH,
KOTOpbIE BBl He TIPE/ITIOKUIN ObI CHOBA Ha PhIHKE, eC/TH Obl 3HA/IU TO, UTO BbI
3HaeTe ceituac?

67



Camosrob60BaHMe ¥ TOTBOPCTBO COOCTBEHHOMY AMPEKTOPCKOMY 3T0
3a4acTyr0 SIBJISIIOTCSI OCHOBHBIMU TPEMSATCTBUSIMU K MpPeKpalleHUFo
MPOM3BO/ICTBA TOBapa, OUeBUJHO HepeHTabenbHOro. [IpUUMHON TOMY
C/IY)KUT HElOHWMaHWe pa3HULIbI MEeXIy MepeMEeHHBbIMH H3[epXXKaMu |
HEBO3BPaTHbIMU H3Jep)KKaMu. MHOrve TmpeANpUHUMATENNd CTPeMSITCS
KOMITeHCHPOBATh PacXo/bl, BEIIBIUHYB TOBAap Ha PBIHOK, MO0 He OCO3HAIOT,
YTO 3TH PacX0/ibl He KOMIIEHCUPYIOTCSI.

HeBo3BpaTHBIe W3/IePXKKH TPeJCTaB/ISIOT CO00W HEBO3MeCTHMbIe
pacxofpl. OTU JE€HBbTH YIUIBUTM HaBCeT[a, U BaM WX He BepHYTh. Eciu
HEeBO3BPaTHbIE U3JeP>KKU MTPUHOCAT B KaUeCTBe TJI0Z0B TPUOBLTLHBINA TOBap
WX YCAYTYy Kak pe3yjbTaT WCC/Ie[JOBaHWM, pa3BUTHS, TMPOU3BO/CTBA,
MIPO/IaXKK UIM MapKeTUHTOBBIX MepOTpPHUSTUN, CUATAKTe, UYTO BaM TOBE3JIO.
He 3a0biBaiiTe: GOJIBIIMHCTBO TOBAPOB B KOHLIE KOHIL|OB TepHSAT HeyzAady,
HEeBa)KHO, CKOJIbKO BPEMEHH W WHTE/JIEKTyasIbHbIX YCHIHK OBbIJIO 3aTpaueHo
Ha UX pa3paboTKy U MPOU3BO/ICTBO.

BybTe TOTOBBI MPU3HATh, UTO B BallleM OHM3HECe OTPOMHOE MHO>KECTBO
HeBO3BPATHBIX U3ZiepKeK. By/ibTe rOTOBBI crivcaTh YOBITKM CO CUeTa, eciu B
HACTOSIIIMI MOMEHT Bbl 3aHMMaeTeCh IPO/BI)KEHWEM TOBapa, KOTOPBIN
HeakTya/ieH [/l pbIHKa WM 3a KOTOPBIM PBIHOK He XOUeT IUIaTHTh.
CocpesjoToubTeCh Ha BO3MO)KHOCTSIX TPOM3BO/ICTBA 3aBTPALIHEro JJHsI, a He
npobsieMax TPOM3BO/CTBA BUepallHero. YJessidTe Bce BHHMaHHe TeM
TOBapaM, YTO TPHHOCAT BaM MaKCHMaJbHYH NPUObUIb, M IMOCTapailTech
BJIOKWUTh B HUX KaK MOXKHO 0o0siblle, 4TOOBI YCIeTh MpojaTb MaKCUMYM [0
TOT0, KaK PbIHOK TIePEMEHHTCSI.

Cpaxenue nipu BaTtepsioo

B wecTp yacoB Beuepa 18 uroHs 1815 roza crano NMOHATHO, YTO repLOT
BesyiMHITOH mpourpeiBaeT cpakeHue Tipu Batepsoo. I'epijor 3ameTwi,
obpartasice K cBouM congatam: "Hy)xHo, uToOBI IpHiiIa MO0 HOUb, MO0
Brtoxep". Peub 111a 006 0XKHZIaeMOM TO/IKPET/IEHUHA CO CTOPOHBI MPYCCKON
apMMM TI0[T KOMaHJoBaHuWeM Mapiana bmtoxepa. be3 Hero anriuiickoe
COTIPOTHB/IEHHE OBLIO OBbI CIOM/IEHO OKOHYATEJIBHO.

®paHiy3ckuii mapman Helt HacToiiumBo coBeToBan HamoseoHy
OpOCHUTb B pelaroiiuii 60l UMIMEePCKYI0 TBap/IUi0, COCTOSBINYO U3 10 Thicsau
yenoBek. Ho HamosneoH Ob11 yBepeH B Tobejie U OTKasancsa. B 3TOT MOMeHT
HeOXHJaHHO B 0ol BcTymun Mapuman — bioroxep  co  cBoei
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MSATUECATUTHICSIYHON apMuyel, aTakoBaBIIMi (PpaHLy30B C 1paBoro ¢aHra.

B miects yacoB TpuALaTh MUHYT HariosieoH 0CO3Hana CBOIO OIIMOKY.
I'Bapzusi TIOSyYM/Ia TIPHUKa3 BCTYMUTh B 00, HO OBLIO CMIIIKOM ITO3/HO.
®paHI[y30B KJajq0 TOpakeHWe, aHTJIMMCKOe BOWCKO, TOJAKperieHHOe
cunaMy Mapiiana biroxepa, HAaHOCH/IO HAroO/EOHOBCKOM apMHHU yZap 3a
yAapoM.

dpaHI[y3cKas apMus, y)ke (akTUYeCcKd TMpa3gHoOBaBILas mobexay, Obiia
otOporeHa Ha3aj. ViMmepckasi rBapjusi, puHyBIIasicsi B OOH, moTepresna
Topa’keHue BIIePBbIe B UCTOPWHU. AHIJIMYaHe BCKOpPe OKPYKWIU (PaHIy30B,
¥ OuTBa TIpeBpaTWIach B CTPeMUTeNbHOe 0OerctBo MoC/ieqHUX. ApMHUS
Bonamnapra 6bily1a pasrpomM/eHa u pa3dpocaHa B Oecriopsifike 10 MeCTHOCTH.
Hamoneon norepsin okoso 50 ThICSY UesioBeK; CpakeHUe Npu Bartepnoo
cTasno ero nocnejgHeld 6utBoit. OH cfancs aHr/MyaHaMm U yMep Ha OCTpOBe
Cesroii EjleHbl HeCKONMBKUMU T'OIaMU T103/IHEe.

MHorue KOMITaHUM COBEpILAIOT TY JKe OILIMOKY: OHU TPaTAT OrPOMHbIE
CYMMBI JleHeT, BpeMs U LieHHble pecypChl Ha TIPO/IBIKEHHME TOBapoB U yC/IyT,
He aKTya/JbHbIX Ha PbIHKe, 100 He 00sa/laloyX perMyliecTBaMu Iepef
TOBapaMu KOHKYDeHTOB. MexJy TeM MuX J/yulllie, JOCTOHHble TOBaphbl
MBIISITCSL Ha T0JIKax, He MMoJiyyasl JOCTaTOYHO JeHer j/s nojgepxku. He
T103BOJIsIITE T000HOMY C/TYUHTBCSI C BaMH.

IIOCTOSAHHO OIIEHVBAWTE
KAXAOI'O COTPYJHHUKA

OuenuBaiiTe paboTy KaXJOro COTPYAHUKA U JeATeNbHOCTb KaXK0u
KOMITaHUH, C KOTOPOi Bbl UMeeTe zeno, 1o ¢popmyse KWYNK. Paboraer u
Ha Bac KTO-HUOY/b, KOTO BB, 3Hasi TO, UYTO Bbl 3HaeTe ceifuac, He B3sIU Obl
CHOBa Ha paboTy, KOMy He TIOPYYM/IM ObI TO WM MHOE 3aflaHue, C KeM He
BOLIK OBbI B COTJIAllIeHHe, He MO/THCaIN KOHTPAKT?

CornacHo mpuHuumny IlapeTo, yrnoMuHaBIIeMycsi B TpeTheil TJjiaBe,
[BajllaTh TMpPOLEHTOB BalIMX PabOTHUKOB 00ecreurBalOT BOCEMbJECST
MIPOLIEHTOB BCEX I0JIy4yaeMbIX Pe3y/bTaTOB. DTO O3HA4aeT, YTO OCTaBILHECS
BOCEMb/IeCAT TIPOLIEHTOB COTPYJHUKOB BBINOJHSIOT JIMIIL /[BaJlaTh
TIPOLIEHTOB paboThl, HO TIOYYarOT IPH 3TOM TMOJHYI OryiaTy. KaKabiid
TpeTHUi W3 TeX, KOro Bbl HaHMMaeTe, He OTpabaThiBaeT B WTOre CBOe
3apaboTHOM niaThl. PaboTaeT /M KTO-TO C BaMU WJIM Ha Bac, KOro ObI BBl He
CTalM HaHNUMaTb, eC/IM ObI TIPUILIZIOCh HauaTh BCe C Hayvasa?
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Camoe 6Gmaropa3yMHOe U TIOJIe3HOE, UTO MOXKHO CJieflaTb B TaKOM
CUTYalUy, — TI03BOJIUTH UesioBeKy YiTH. JKeCToKo 1 Geccep/ieuHo Jiep>kaThb
Ha paboTe yesloOBeKa, eC/iv B TJIyOUHe JyIIH Bbl YBEPeHbI, UTO OH He OKYTIAT
cebs1 B Oyaymem. VmeliTe 1OCTaTOUHO MY’KeCTBa M YBEDPEHHOCTH CIIMCATb
yOBITKM CO CueTa W pacrpoliaThCs C TeM, KTO HUYero He MOXET BaMm
TIPeAJIOXKHUTb.

OLEHUTE BHYTPEHHIORO JEATE/IBHOCTBHb KOMITAHNUN

3aHMMaeTech /M Bbl B KOMIIAHWU TeM, YeM He CTaau Obl 3aHMMaThbC,
HayaB BCe C Haudasna? MoykeTe /M Bbl Ha3BaTh JKCILIyaTalUIo JHOZeM, JeHerT,
BpPEMEHU WM PECYPCOB He SIB/ISIONIENCS IPUOLUTEHON M He TIPUHOCSILEH TeX
pe3y/bTaToB, Ha KOTOpble Bbl paccuuThbiBaau? CornacHo AMepHUKaHCKOU
acconMali MeHe/)KMeHTa, CeMbJleCAT IPOLIEHTOB NMPUHUMAaeMbIX HaMU
pellleHWH B WUTOTe OKa3blBAlOTCS HeBepHBIMU. MHOrHe TMpPOeKThl U
MepOIpUATUS, B KOTOPbIe Bbl BOBJIEUEHBI B HACTOALUNA MOMEHT, — 3TO
MPOEKThI, KOTOPBIMH Bbl He CTa/iM Obl 3aHUMAThCS, €C/IA ObI CMOT/IM HavaTh
3aHOBO. Ha3zoBute ux.

MoykeTe 1M BBl Ha3BaTh Kakue-Tu0OO BIIOXKeHUs JeHer B peKJamy,
TIPO/IBW)KEHHE TOBapa, NMpOAaKy WM Mpoure KpPYIIHbIe 3aTpaThl, KOTOPhIE BbI
Obl He CTa/MM JenaTh, 3Hasl TO, UYTO Bbl 3HAaeTe CEro/iHs, MCXO/s U3 aHaau3a
MOC/Ie[CTBUM 3TUX BrokeHUU? I>xuM KosmuH3 B KHure "OT Xopollero K
JMydlieMy" yTBep)K[aeT, YTO IIPeyClieBaloLUMU PYKOBOAUTE/ISIMU SIBJISIOTCS
Te, KTO He OOWTCs 3aJaBaTb "HEMNpUSITHbIE BOMPOCH'. TIpUTOTOBBTECH K
HeoOX0/IMMOCTH 3a/laBaTh HeIpUsITHbIE BOIIPOCHI 060 BCeM, UTO BHI Jie/laeTe,
000 Bcex NpoeKkTax, B KOTOPBIX Bbl ydacTByeTe. HeKoTopble OTBeTHI,
BO3MO’KHO, Bac yAUBST. Borpoc o ToMm, "uTo BbI 3HaeTe ceifyac", He TI03BOJIUT
BaM oOMaHbIBaTh cebsi M 3aKpbIBaTh IJ1a3a Ha CJIOKUBLIYIOCS CUTYaLMIo, a
TaK)Xe TOMOXKeT TIpeBH/eTb, YUHUTHCS M TPHUCIIOCA0/IMBATHCA. YMeHUe
3aflaBaTh JaHHBI BONPOC — 3TO OTJIMUMTe/IbHAsl yepTa [ie/I0BOrO I'eHUsl U
MBIIIJIEHWS Ha BBICOKOM YpOBHe. BO3MOXHO, 3TO M eCTb KJIOY,
OTKPBIBAaIOILMH /IBEPH K 11obese.

Boiina 3a He3aBUCHMOCTH

Bosee 200 et nOTOMKY BO3HOCU/IU U KPUTUKOBAJIU I10JIKOBOAYECKOE
uckyccTtBo J>xopaka Bamuurrona. OH HU pa3y He BbIMIPal HU OJHOIO
MaJslo-Ma/lbCKU Cepbe3HOr0 CPaKeHUs], HO, TeEM He MeHee, CyMeJl Oflep)KaTh
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Bepx Haj AHrnued u Beiirpate A CoefuHeHHbIX llITaTOB BOMHY 3a
He3aBUCUMOCTb. Kak ke Tak MOJIy4niocs?

Korzpa nauvanace BoOMHa, W /[>KOpJyK BalMHITOH, U Npouyle BOEHHbIE
NUJepbl KOJIOHWAIbHOW apMHY 00J1aflany AOCTaTOUYHBIM BOEHHBIM OITBITOM,
npuoOpeTeHHBIM Ha Cay)x0Oe B aHrIMHACKOW apmuu. OHM 4acTO BOeBaIu
NPOTUB WH/eHIeB U (paHIy30B, 3a/10JiT0 /10 00BsBIeHUs [leknaparuu
HesaBucumoct. CBoeMy OIBITY OHM 00si3aHbl BOEHHBIM JI€HCTBUSM Ha
TEePpPUTOPUM aHIJIUNCKUX KOJOHHMM C OrpPOMHBIM KOJMYEeCTBOM
BOODPYXEHHBIX J0Jeld, TMpPUHUMAKIL[UX ydyacTHe B JeTajdbHO
CIIJIAHUPOBAHHBIX OllepaLysx.

HoBoOpaH1ipl KOJIOHWAMLHOM apMUU OBLTM COBEPIIEHHO HEeroX0XKdA Ha
peryssipHyto apmuto AHrivy. Crola BXOAWIM He3aBUCHMbIe (epMepsl,
peMec/IeHHHKH, TOProBLbI U 3eMJeBajenblibl. OHU OT/IMYaNUCh 0COOBIM
VHAVBHUyaJM3MOM — TUIIMYHO aMepUKaHCKOW 4epToM, XapaKTepHOU U AJis
COBpPeMeHHBIX aMepuKaHileB. OHU He MOIJ/IM TI0XBaCTaThbCsl HU 00yueHHeM,
HU JWCLUIUIMHOW, He TOpeu >KelaHWeM pUHYThCs B 0OM MpOTMB Bpara,
3HAUUTE/ILHO NPEBOCXO/SILEr0 UX M0 ONBITHOCTH U KaUeCTBY BOOPY KEHUSI.

I[Tocsie TOro Kak KOJIOHHCTbI NPOUTPai HeCKO/IbKO HeOOJIBbILINX CThIYEK U
cpakeHuH, J)Kop/pK BalyHITOH pelnia U3MeHUThb TpaBu/a Be/jeHHs] BOMHBL
OH n306pen HOBYIO BOEHHYIO TakKTHKy — TO, UTO BIIOC/IEICTBUU TOJIYyUHIIO
Ha3BaHUe "TapTH3aHCKasl BoiHa". OH obmazian yMBUTENEHOM CIIOCOOHOCTEIO
npycriocabnvBaTh CBOM IIIaHBI K CYIIECTBYIOLIMM OOCTOSITeILCTBAM U
M3BICKUBATh CIOCOOBI [OCTH)KEHHWs TJIaBHOW IelM TIPH TOMOILU
JIOTIOJTHUTE/IbHBIX CPEJICTB.

Hep3koe peleHre BammHrTOHa — H3MeHeHHe CIOCOOOB W TIpaBHIJI
BeJleHUs1 BOVHBI B CaMOM ee pasrape — 0Ka3ajioCh pellaroiiuM (hakTopoM,
TOJIOKUTENBHO MOBJIWSABIIMM Ha XOJ BOEHHBIX J€MCTBUM W NPUHECIINM
nobe/ly TPUHAZIIATH CBOOOA0MIOOHMBBIM KOJIOHHUSIM.

Bocrosib30BaBIIMCE TAKTUKOW BHE3alTHbIX MOJIHUEHOCHBIX HamaJeHuil
(Tak Ha3bIBaeMOM TaKTHUKOW '"Oy/aBOUHBIX YKO/OB"), BammHrToH CMor
00paTUTh TPWHLMII MaHEeBPEHHOCTH B CBOK MO/B3y. B TO Bpemsi Kak
OpUTaHLbI CTPEMUJUCH K O/JHOMY-eJMHCTBEHHOMY, HO KDYIHOMY W
MOIIJHOMY CpaKeHWI0, KOTOpoe Obl TOJIOXKW/IO KOHeI| BOiHe, TIPUHECS UM
HeCOMHeHHY0 1obezly, BallMHI TOH MOCTOSTHHO TiepeOpackiBajl CBOM BOWCKA C
MecTa Ha MeCTO, HaHOCSI BHe3arHble CUJIbHBIE yJaphbl Tam, The OpuTaHLIbI
MeHee BCero Ux OXXKUzasiu.
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Cpaxenue nipu TpeHTOHE

BalMHITOH ofiepyKas MOMCTHHE YAUBUTEIBHYIO 00ely B CPayKeHUU TIPU
TpenToHe, nMeBILIEM MecTo 26 nekabpst 1776 roga. OH cobpain Bcex Coat U
r1y00KOM HOUBIO TepernpaBuiics yepe3 peky [enaBap. Ha paccBete conpatsl
BHe3allHO Harlla/i Ha FapHU30H reCCeHCKUX HaeMHUKOB, BCe ellje COHHBIX U
TIBSIHBIX TI0CJIE POXK/ECTBEHCKOro Mpa3fHKKa, KOTOPhI OTMeuand HaKaHyHe.
BaummmHrTOoOHy yjanoch ofiep)kaTb 3Ty spKylo mobeny Gsarozaps
He3allOpeHHOCTU M HeOpAUHApHOCTH CBOero MbllljleHus. Bmecto Toro
yTroOBl MATH TI0 TPOTOPEHHOW J0pore TPaJHULIMOHHOTO BeJeHHs] BOWHBI,
BaimmHIrTOH BOCTIO/Tb30BasCs TAKTUKOHN "0y/1aBOYHBIX YKOJIOB'.

[lo3gHee, mycTUB B XOJ, Te ’Xe NpHeMbl, BallMHITOH pacrnpaBuiCs C
KOJIOHHOM OpUTaHCKMX cosiiaT Ha jopore B [IpuHcTOH. B KOHeuHOM HTOTe
BamvHrToH ABUHYN 061>ep;1/1HeHHyfo (bpaHIy3CcKO-aMepUKaHCKY0 apMUI0 K
VopkrayHy. CpaxeHue npu Vopk-TayHe MpaKTMUeCKH TIONIOKHUIO KOHe]
BOEHHBIM flelcTBUAM Ha Tepputopur CIIIA. YMmeHne BammHrrona aoBKO
MaHeBpHUPOBaTh, HE3alllOPEeHHOCTh MBIIIEHHS, OTKPBITOCTE HeOpAUHAPHBIM
uiesiM TIPUHEC/T aMepUKaHLIaM robezy.

Anekcansip Benvkuii pacriosiarai nmexoTy U KaBa/epUIO TaKUM 00pa3om,
yT0OBI IPOOUTH Opelh B psijax MPOTHUBHUKA, KyZa OH BPBIBAJICS CO CBOEH
S/IUTHON KaBajepueWl, cpakasg BparoB HamnpaBO M HajeBO, 3aCTaB/sd
OTCTYNUTH MOJIKOBOALIEB U EMOPaIN3ysl BOEHHBIN AyX.

YUUTECH MBIC/INTb HECTAHJZAPTHO

JIr05IM CBOHCTBEHHO B/IOO/IATHLCS B COOCTBEHHBIE HEH, COOCTBEHHbBIE
IIPYBBIYHbIE MeTO/bl PabOThl U JlaBHUE NMPUBBIYKU. [IcHX00ru HasbIBalOT
3T0 "30HO# KomdopTa". OCHOBHOe MpaBUJIO ICUXOJIOTMM T/aCUT, UTO
yesIoBeK CTPEMHTCS 3aHATh CBOIO 30HYy KOMGOPTa, KUTh IO OTpe/ie/IeHHOMY
TIPUBLIYHOMY PEXMMY, M KaK TOJIBKO €My 3TO yJjaeTCsi, OH IPHKI/Ia/IbIBaeT BCe
cunbl, 4TtoObl COXpaHUTb ero. Ecium mno KakuM-1nb0 BHENIHUM
o0CTOsAITE/ILCTBAM BaM TIPUXOJUTCS OKa3aThCsl 3a TIpejieslaMH 30HBI
KOM(OPTa, BBI TYT >Ke MbITaeTeCh 3aHOBO €€ BOCCO3/1aTh.

Ecmm BBl ye3kaeTe B OTITYCK Ha HeZIeI0 WM /iBe, TO Oepere c coboi
mrobuMyro moAymKky U KodeiiHyro Kpykky. IIpuObIB Ha MecTo, TyT e
OTMpaBJisieTeCh B Mara3uH W 3aKylaeTe Te TOBapbl, K KOTOPHIM TPUBBIK/IH
Joma. Bel ObICTpPO BOCCTaHaB/IMBaeTe BOKPYT cebsi 30HY KOM(OpTa, U JjaKe B
HOBOM 00pa3e )KHU3HM JIO)KUTECh CTaTh U BCTaeTe B MIPUBLIYHOE BpeMs,
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coOmmo/iast Bce PyTUHHBIE PUTYasbl. Bl OpraHu3yeTe >KM3Hb Tak, UTOObI BaM
OBIJIO IPUBLIYHO ¥ KOM(OPTHO, UYTOOBI BBI MOTJIH JIe/IaTh TO Ke, UTO U BCer/a.

Co3panue fomalllHeld WM CeMeWHOUM 30HBI KoMGOpTa — >KejaaHHe
3[l0POBOE, eCTeCTBEHHOE U M0JI0KUTebHOe. Ho BOT MOMBITKM LIeMISIThCS 3a
MPUBBIYHOE Ha paboTe MOTYT OPOro BaM 000uTHCh. YTOOBI He MomacTh B
3aCachIBAIOIIYIO TPSICMHY PYTUHHOCTU Y OOBIJeHHOCTH, Oy/IbTe OTKDBITHI /IS
HOBBIX HzieH, OyZbTe rOTOBBI MPOOOBATH HOBBIE CIIOCOOBI U METO/bI, KOTJA
CTapble He MPUHOCSAT JI0/DKHBIX pe3y/bTaToB.

IIpaBuio 3ByunT Tak: "UeTKo NpejCTaB/sgiTe TJaBHYIO Iiesb, HO
coxpaHsiiiTe rTHOKOCTb B BBIOOpE CPeJICTB ee JIOCTIKEHUs" .

[TomHHMTE, UTO BhIOpAaHHAsI CTpATerWsi MOXKET OKa3aThCsl MO0 B KOpHe
HEBEepHOM, /MO0 Janeko He Takod 3G(EeKTHUBHOM, KaK HHasi CTpaTerus,
BO3MO)XHO, TIOKa BaM Hem3BecTHas. CoxpaHsiiTe THOKOCTb, UTOOBI JIeTKO
TIpUCIIOCcab/IMBaThCSl K HOBBIM YC/IOBUSIM U CUTYalsiM. by/ibTe OTKpBITHI /17151
vH(opMaluy, TMOCTyMarlleil U3 caMmblX pPas/IMYHbIX WCTOYHUKOB.
VHTepecyliTech y Mofel UX UesiM{, UATaliTe BCEO BO3MOXKHYHO JIMTepaTypy
0 CIeliManbHOCTH, IocellaiiTe BCce ceMUHaphl, KOH(pepeHLIMH U TPeHUHIH,
Ha KOTOpBIE TOJILKO CMOJKETe TOTMacTh. BO3bMHUTE 3a MPaBU/IO PEryssipHO
o011aThCs CO creLaauCcTaMM Ballleii 061acTi U cMexkHbIX obsacteil. Benpb
O/lHa-eZIMHCTBEHHAsI UJiesi MOXKET 0Ka3aTbCsl TeM, YTO TI03BOJIUT BaM HayaTb
BOCXOX/leHHe K BeplLHHe.

OCBAUMBAHWTE TBOPUECKHM ITOJXO/T,

Wpen — 910 Kmou K OynyieMmy. OfiHa HOBasi OpUTHHAbHAS Ujesl B
COCTOSTHUM M3MEHUTh X0/ Balllell >XKU3HU Wid Kapbepbl. OJJHO OTKpBITHE B
COCTOSTHMM W3MEHHWTh HarpaBjieHUe JlesTeTbHOCTH Bailielt KomraHuu. OgHO
BHe3allHOe oO03apeHue MOXXeT OTKPBITh [Bepb HeBeJOMBIX [ocese
BO3MOJKHOCTeM, O/1aroziapst KOTOPBIM Balll OH3HEC BBIPACTET B JIeCSATh, a TO U
B [BajuaTh pa3. He oTMaxuBaiiTech OT 03apeHui, OT ujel, UTo OCEHsIIOT Bac
B OJJHO MIHOBeHHe, B/IPYT; He laBaiiTe UM Geccsie[JHO yracHYTb.

CymjecTBytoT 4eTblpe 0e30TKa3HBIX crocoba, MOTyI[He [MOMOYb BaM
MpOJyLIMPOBaTh OpPUrHMHAJ/IbHBIE WeU U TIOBBICUTD Ballly MaHEBPEHHOCTh, C
TeM, uTOObI BbI BBIXOAW/IM TI0OeUTEIEM U3 BCEX JE/OBBIX CpakKeHUH. Bot
oHU: ctparerus kaizen, TexHWKa HOMWHAALHOW TPYIIbI, WHAUBUAYa/IbHas
MO3roBasi aTaka, TPYINOBOM MO3TOBOM IUTYpM. Bce BhlllenepeuricieHHbIe
CTpaTeruy Mo3BOJISIIOT TeHepupoOBaTh U/eH; UMU MOXKHO MO/Ib30BaThCsl He
TOJIbKO B JINUHOM )KU3HH, HO U B OM3HECe ¥ BHECTH B HETO CBEXKYIO CTPYIO.
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CTPATEI'IA KAIZEN - CTPATEI'IA HEITPEPBIBHOI'O
COBEPHIEHCTBOBAHNWA

B 1960-e u 1970-e roger Y. DpBapge eMUHr BHeJpU/I B SIIOHCKOE
MPOU3BO/ICTBO COOCTBEHHbIE METO/bl YAyUllleHUs KauecTBa. Uepe3 fiBa
JleCITUIeTUS SITIOHCKYe TOBaphl, O KOTOPBLIX paHee OT3bIBA/IMCh HE MHAUe Kak
"ATOHCKas JeleBKa', CTald CUHOHMMOM CJIOB "KaueCcTBO" U "Bepx
VH)XEHepHOTO0 MCKycCTBa'. 3a OJHO IMOKOJIeHUMe SIOHUS M3 CTpaHsbl,
MOJIHOCTBIO pa3pylieHHod B 1945 ropay, mnpeBpaTW/iack B TUraHTa
KOHOMUYECKOH MOIIM HOMEp /iBa, a Bce Omarofapsi MeToJaM y/ydlleHus
KauecTBa. B OCHOBe 3TOW yguBHUTeNBHON MeTaMOp(03bl JieXan TpoLiecc,
Ha3biBaeMbIli kaizen, uTo o3HauaeT "HelpephIBHOE YyCOBepIlleHCTBOBaHUe"
WY "TIOCTOSIHHOE YJ/TyJllieHue".

AnoHCcKWe KOMITaHUU MOOLIPSOT CBOUX COTPYLHUKOB B CTPEMJIEHUU K
TIOCTOSIHHBIM y/TyUIlIeHUsIM, KOTOPble OHU MOTYT COBEPILUTh COOCTBEHHBLIMU
cunamu. SnoHnpl 0OHapy>KuMu (M Bbl OOHApy)XWuTe, ec/id BHUMATeTbHO
MIPUCMOTPUTECH), UTO B JIt0OOW paboTe 00si3aTesTbHO HAaXOZSATCS KaKHe-TO
MeJI0UM, KOTOPble MOTYT IOBBICUTH KauecTBO U 3 dekTrBHOCTh. barogaps
3THM yCOBepIIIEHCTBOBAHMSIM KOMITAaHWU B COCTOSTHUM TTPUCTIOCabMBaThCs K
MEHSIFOLUMCST YC/IOBUSIM PbIHKA U COBPEMEHHBIM TeXHOJIOTUAM. Tak ke Kak
Y TIPUHLIMIT MaHeBPeHHOCTH, MPUHLMI Kaizen 3acTaBiisieT BceX COTPYAHUKOB
KOMIIaHUM Jlep>XaTb YXO BOCTPO U CJeJUThb 3a IlepeMeHaMu. IOTHU
BO3MOJKHOCTU JJI1 IepeMeH — BOT OHH, MPSIMO [epefi BaMH, HaJl0 TOJIBKO
MOUCKaTh. Bo3MOXkHO, fyia TOBBIIeHUS 3(M(OEKTUBHOCTU BaM MPUAETCS
JIBUraThCSl MaJIeHbKUMM IIa)KKaMU, BOILIOLIasi TI0 O/IHOM ujee 3a pas, HO
COBOKYTMHBIA 3(Q¢eKT coTeH U ThICSY HeOOMbIINX yAyYIIeHUuH,
"HerpepbIBHOE COBepIIEHCTBOBaHWEe'' TIIPUBOJUT CO BpeMeHeM K
MOTPSICAIOLIeMY TTOBBILIEHHIO TIPOU3BOAUTETBHOCTH U 3 (eKTUBHOCTH.

[Mpuniun kaizen HaxoAWUT CBOe TIpYMEHeHHe Ha BCeX YPOBHSIX SITIOHCKOTO
Ou3Heca W TMPOMBILUIEHHOCTH, HauWHasi C FOHOTO HEOIBbITHOTO HOBHUKA,
TOJIbKO-TOJIBKO BHHMKAIOLEro B Jlefa, M 3aKaHuuWBasg yIpaB/SOIIUMU
BBICIIIETO 3BeHa, BOPOYAIOL[MMM MWIIHOHHBIMU cJenkamMu. Kakgoro
COTPYZAHHMKA MOOLIPSIIOT BOIIOLIATL COOCTBEHHBIE WJEd B pPaMKaX CBOMX
o0si3aHHOCTeN, WU UMeHHO Onarozaps 3Toil cBobofe JaHHBIM TPUHLUT
paboraer c Takod 3¢¢eKTUBHOCTHIO. COTPYJHWKY, Kak MpaBWUJIO, He
Tpebyetrcsi ocoboe pa3spelieHWe OT BBIMIECTOSIIEr0 HayalibCTBa.
HoBoBBeJieHHe TPOXOJUT MOMEHTA/IbLHYIO MTPOBEPKY MPsIMO Ha paboueM
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mecte. Eciu HoBIIecTBO mosyunsio ofobpeHHe, C ero pe3yJ/bTaTaMHu
3HAaKOMST BCeX COTPYJHUKOB KOMIIAHUH, KOTOPbIM OHO MOKET IIPUTOJUTHCS.
[anHbIA Tporjecc GeCKOHeUeH.

OrnsHuTeCh BOKPYT. ECTh M Kakue-TO BO3SMOKHOCTH CHU3WUTBL PacXofpl,
YBEJIMUUTL CKOPOCTH paboyero mporiecca, MOBBICUTh KAYeCTBO BBITIO/THSIEMOM
paboTsl u Tak fanee? ITomHuTe MecHIO "Mesoun 3HavyaT oueHb MHOTO"? To
JKe camOe OTHOCHUTCS U K HellpepbIBHOMY yJ/iyuileHut0. COTHU U THICSUM He-
Oo/BIIMX W3MeHeHWH, y/IyullleHWd 3a MeCslbl U TO/bl CK/Ia/bIBAIOTCS B
MPOLIBETAIOIIUH U JOXOAHBINA Ou3Hec. OHU UMEIOT OTPOMHOE 3HaueHHe [ijist
CHVDKEHUS 3aTpaT U yBeJTMueHUst IPUObITH.

TEXHUKA HOMUHAJIbHOM I'PYTIIIbI

OTO OJWH H3 CaMbIX MOLIHBIX KOHCTPYKTHBHBIX HWHCTPYMEHTOB
MbIiieHus. OH npocT, 3¢ deKTUBeH U JIeTOK B UCTIOMb30BaHWK. HauHuTe €
HETIO/THOT0 MpeJJI0KeHu s, KOTOpoe CefyeT 3aKOHUUTb.

[To3HakoMbTECH C TIpUMepoM: "MbI Mor/i OBl B[jBO€ YBEJIMUNTH 00beM
MpoJax, eciu Obl..." 3aBepliuTe 3TO TPEI0KEeHHEe TaKMM KOJHUeCTBOM
Wjel, KOTOpoe Bbl TOJIBKO CMO>KeTe MPUAyMaTh.

MoskeTe mopaboTaTh HaJ, TaKUM MpeasoXeHreM: "MbI MOTJIA ObI
YBeJIMUUTh BABOE UMCJIO PeKOMeH/alUii, TI0/ly4aeMbIX OT HallluX KJIUEeHTOB,
ecad Obl To/MbKO..." Kak Obl Bbl 3aKOHUW/IM [JaHHOE TMpejioXKeHue?
CobepuTech BCe BMeCTe U TOCTapalTech AaTh KaK MUHAMYM [IBa/illaTh
BapHaHTOB MpPOJo/DKeHUM. KauecTBo M ypoBeHb Ujleld, TTOPOXKAaeMbIX IpU
TOMOILLIY 3TOM TeXHUKH, IOMCTHHE TIOTpsICaeT.

IMonyurB HECKOJIBKO AeNbHBIX UAeH, 00si3yliTe ce0si BOTIJIOTUTD B )KU3Hb
XOTs1 ObI 0fHY M3 HUX. [IpUcTymaiiTe K paboTe HeMeJIeHHO, He OTK/IafbIBast
nemna B gonrui smuyk. [IpoOyiiTe, skcriepuMeHTHpykiTe. CMOTpPHUTE, UTO
Mo/yunTcsl. BHUMaTenbHO TMpoaHaMM3UpyHTe 00paTHYIO CBSI3b U BHECUTE
HeoOXOAMMbIe TIOTIPaBKU. Bejgb 3adacTyi0 TepBOHAvajbHas Ufes
HY>KJJQeTCsl B HEKOTOpoM MoguduKaluu, uToObl 3¢¢deKTHBHO paboTarth.
OpHa TO/MKOBa; Wjes, KaK Y/JBOMTb 00BEM MpOJaXk, MOXKET TIPUBECTH K
TUraHTCKOMY To/ibeMy O13Heca ¥ HeBepOSATHBIM TPUOBLISM.

NHANBUNYAJIbHAA MO3I'OBASI ATAKA

JaHHoe yrpa)kHeHHe Bbl MOXKEeTe [ieJlaTh ¥ B OJUHOUKY. Bo3bMUTe JIUCT
Oymaru 1 BBepXy JIMCTa 3arvILIKTe CBOO Lie/b WK Ipod/ieMy B hopme BOrpoca
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Hwwke 3anuiinTe He MeHbILEe [BaJIlaTH OTBETOB Ha IOCTaB/IEHHBIN
Boripoc. He GpocaiiTe paboTy, moka He JafiuTe KaK MUHUMYM [JBa/iLiaTh
OTBETOB.

OTO C/i0)KHee, UeM BbI gyMaete. IlepBble TPHU-TIITH BapPUAHTOB TPUAYT
JIeTKO, C/IeAyIoljye TATh AAAyTCS BaM HECKOJBbKO CJIOXKHee, a Y Haf
OCTaBIIMMUCS [IeCATHIO TIPU/IETCS U3PSJHO TIonoTeTs. Ho HU B KOeM ciiyuae
He OpocaiiTe, Kak ObI OTYasIHHO BaM 3TOTO HU XOTeJIOCh.

TyT, BpoueM, eCThb U TIONIOKUTe/IbHAsE CTOpoHa. [1epBrIit pa3 paboTa Haz
3THM yINpa)KHEHWeM TOKa)KeTCs BaM H3MarThbIBalolled ¢uanueckom
TPEHMPOBKOU TOC/e Aonroro nepepbiBa. Ho yxe B ciefyromid pa3 Aeno
novizieT ObICTpee, W /IBaZillaTh OTBETOB HA MOCTaBJIE€HHBIN BOMPOC JaAyTCs
HamHoro jierye. C KaXIbIM pa30M yrpa)kHeHue OyJeT Ka3aTbCsi Bce Oosee
MpOCThIM. BcKope py MOMOIIM 3TOr0 MeTo/ja Bbl CMOXKeTe MPOAYLIMPOBaTh
He TOJbKO JBA/IIIaTh, a Ja)ke TPUALATh U COPOK OTBETOB Ha JIF0OO0M BOTIPOC
uny pobseMy. U Bce BpeMsi Oy/ieTe ropa)kaTbCsl KauecTBy Hel.

3aKOHUMB COCTaB/ISIThb CIHMCOK, BbIOEPUTE OAWH Haubosiee OUEBHIHBIN
BapUaHT U MPUCTYTaiiTe K ero HeMeZ/IleHHOW peanu3aliui. DTO Ype3BbIUuaifHO
Ba)kHO. [TocTosiHHOE BOIUIOLIEeHMe H/el B elCTBUTE/ILHOCTD CIIOCOOCTBYeT
MPUTOKY HOBBIX wHAel. [IpeasnoxeHHOe yrpaKHEHHWE CTUMYJIHPYeT
TBOPYECKYIO aKTHBHOCTb.

Ecnu BcTaB paHo yTpoM, BbI 3alUIINTe HA JIMCTe OyMard CBOO TJIaBHYHO
1jeJib B hopMe BOIIPOCa, a HIDKe /IBaZiLjaTh OTBETOB Ha HEro, TO BeChb JieHb [0
caMoro Beyepa BbI OyzieTe TBOPUTH uyZieca. Bel Oyzere 4yBCTBOBaTh, OYATO
npoJieNiany psifi SHEPIrUUYHbIX YMCTBEHHBIX YIpakHeHWH. B cymHocTH, Tak
OHO ¥ ecTb. 13 Bac oHTaHOM OYAyT OMTH 3aMeuaTesbHbIE UV, MBICJH U
pereHysl.

Ecimu BbI OyieTe npuberaTh K MHAWBUYaTbHONM MO3TOBOU aTake XOTs Obl
TSITh Pa3 B HEJIENIO, TO KaXKAYH0 HeZIe0 BbI CMOYKeTe MPOAyLIMPOBaTh MOUTH
M0 COTHEe W/eH; eCc/u YMHOXWUTb 3TO UHC/IO Ha TATHAECAT HeJenb, 3a
WCKJTIOUEHMEM JIETHETO OTITYCKa, Y BaC MOJYYUTCS 5 ThICSY WJel B rof

(5x20x50 = 5000).

Eciu 13 Bcex IMOJIyYeHHBIX U/led Bbl BOTUIOTHUTE XOTs ObI O/IHY B /I€Hb,
TISITH THel B HeJIEJTIO, TISITB/IECST He/leNlb B TOfl, TO mojyunte 250 HOBBIX U7iel,
KOTOpbIe TIOMOTYT BaM JJOCTHUYb TIOCTaB/IeHHOH Liesin. Kak fymaete, CKaXkeTcs
JIA 3TO Ha BallluX pe3ysbraTax? He aymaro, UTo BBl CTaHeTe CIIOPUTH!

Ckopo Bbl OyjeTe mopakaTb BCeX CBOMMU HeOpJUHApHbIMU U
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TBOpYeCKUMHU pellieHUssMU. KaxkIbIii pa3, rpojienibiBasi 3TO yrpaKHeHue, Bbl
CTAaHOBUTECh yMHee U YUWTeCh LIKWpe HCIO/b30BaTh CBOW TBOPYECKUI
noTteHIMan. Yepes HEKOTOPOe BpeMsi HHTEpPEeCHbIe UleH OYyT ChIMaThCs, Kak
13 pora M300W/IHs, C TAaKOM CKOPOCTBIO, UTO BaM U JIHS He XBAaTUT, UYTOOBI
BOIUIOTUTB WX BCeE.

BOCIIOJ/IB3YUTECHh UHTEJUIEKTYAJIBHOMN
MOIIBIO T'PYIIIIbI

Mo3roBoii mTypM — OJHO M3 CaMbIX 3(PEeKTUBHBIX MHTEIEKTYaTbHbBIX
TPYTIOBBIX yTpa)KHeHui. MHOTre KOMIIaHUH, KOTOPbIe TI0Jb3YIOTCS IaHHON
TeXHUKOM, JOCTUT/IM HEBEpPOSITHBIX Pe3y/bTaTOB, KOTOPble ObUIM ObI He TI0
TJIeYy KaX/J0My B OT/IeIbHOCTH. [Torpo0OytiTe U BB

Mo3roBoil IITypM — TeXHUKAa [OBOABHO HecnoHad. OcCylecTBaseTCs
OH, Kak TPaBWIO, B TPYyIaxX M0 YeThIpe-CeMb UeioBeK. DTO ONMTHUMaIbHOe
YMCJIO [71S1 TeHepUPOBaHUs UJei.

BeigBuraeTcst BOrpoc, TpeOyrommyii KOHKPeTHBIX MPAKTHUeCKUX OTBETOB.
IMocTapaiiTech COBMECTHBIMU YCH/IMSIMM BbIOpaTh TaKy (OPMYJTHPOBKY,
KoTopast Oblia ObI TIOHSTHA M YZOB/IETBOPsi/la BCEX YYaCTHUKOB. YeM mpoiie
chopMyTUPOBaH BOTIPOC, TeM KayeCcTBeHHee OyAyT OTBEThI Ha HETO.

Harpumep, Bompoc MOeT 3ByuaTh ciefyromuM obpaszom: "Kak Mbl
MO>KeM COKpaTUTh 3KCIUTyaTallMOHHbIE pacxXo/bl Ha /Ba/LjaTh MPOLEHTOB 3a
TpH OyKaiiive Mecsia?" DTOT BOIMPOC BIIOJHE UETOK, SICEH, TOUEH, JIETKO
MoAJaeTcsl OlieHKe U MMeeT BpeMeHHOe orpaHuueHve. VIMeHHO BOMPOCHI
TaKOro pOZa TOPOXJAIOT WAeanbHble OTBEeThl KaK 10 KayecTBY, TaK U TIO
KOJINUeCTBY.

Kntou kK 5¢dexkTHBHBIM pe3ynbTaTaM MO3TOBOTO IITypMa —
COCpe/IOTOYeHHOCTb CKOpee Ha KOJIMUYecTBe TIpe/jlaraeMbIX OTBETOB, a He Ha
ux KauectBe. KaK[bIli yuacTHUK [JOJDKeH TPeI0XKUTh MaKCHUMalbHO
BO3MOYKHOE YMCJIO BapUAHTOB, MPU 3TOM MYCTb O/IUH UeJIOBeK 3aruchbiBaeT
BCe BapUaHTHI MOAPs/], a BIIOC/Ie/JCTBUM OLleHUBaeT UX M aHaJUu3UpYyeT.

Ecnmu mpepyiaraeMbie WeU TONOXKUTETbHBI U KOHCTPYKTUBHBI, HEJb3si
MO3BOJIATh HU KPUTHKU, HU HacMelllek, HU KomMeHTapueB. CTOUT TOJBKO
KOMY-HUOYZIb OpOCUThL KPUTHUYECKOE CJI0BO, KaK TMOTOK HJeH TYyT e
uccsikHeT. Her Gosee BepHOro crocoba. Bbl, Kak pyKOBOZSLIMIA ceccHel,
00s13aHBI C/IEIUTH 3a COXpaHEHHEeM II0JIOKUTeTbHOH, OaronpusTHON |
OTITUMHMCTHUYHOU aTMochepbl. YeM 6oJibille CMeXa U BeCe/Ibsl, TEM YCIIelTHee
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MMPOXOOUT CeCCHUA U TeM KaueCTBeHHee Ipe/ijlaraeMble H/ieu. OcHoBHas neiab
— MOJJIy4YUTb KaK MO>XKHO 6osbliIe HAEﬁ, d He BOJIHOBAThLCA I10 IOBOAY TOrO,
HACKOJIBKO Pa3yMHO W/IM I'JIYIIO OHM 3By4arT.

Bouna B ITepcuackom 3a1mBe

Bo Bpems Boiinbl B [lepcuackom 3anuBe reHepan Hopman IIBapiikorid
BOCII0/Ib30Ba/ICS IIPUHLMIIOM MaHeBPeHHOCTU B XOJieé CBOeM H3BeCTHOU
omepayuu Hail Mary. JIMIIKMB TPOTUBHHUKA BO3MOXXHOCTH TIOJIyYaThb
[OCTOBepHble CBeJleHMsI O IlepeJBUKeHUsX cBoell apmuu, llIBaprxond
cZienan BUJ, YTO HampapJ/sieT MOLHble CUbl K rpaHuile ¢ KyseiiTom.
Vpakckasi apmMus [|BUHY/Iach BIiepe[, AJis1 OTPayKeHUsI 0)KUJaeMOol aTaku.

Mexay TeMm, moJ, TOKPOBOM Houu, TreHepan IlIBaprukornd
nepegucaonupoBan 250 TBICAY YesOBeK Ha MAThAECAT MWIb K 3amagy. B
pelIaLii MOMEHT OHU DHHYJIMChb B CTPEMHUTE/bHYIO (DIaHrOBYIO aTaky,
paspheiBasi UpakCcKue Boiicka okoso bacpel. BoiiHa B [lepcuackom 3anuBe
Oblla 3akoHuUeHa. JIMIIMB TIPOTUBHHMKA BO3MOXKHOCTH T0JyYaTh
JocToBepHble cBesieHMs, [IIBapikord cymen 3aBepiiuTh BOWHY OBICTPO
3¢dekTriBHO. OH COCPEAOTOUN/T BHUMaHKe Ha TOM, UTOObI COKPATUTh BPeMsI
BeJleHHs] BOMHBI ¥ BOCITI0J/Ib30Ba/ICs eZJMHCTBEHHO ONTHMAa/bHBIM MaHEeBPOM.

ITIOJIET HA JIYHY

B 1962 ropgy xon @®. KeHHeZu TOpKeCTBEHHO MOKJ/SAJICA, YTO B
bmkaiiume gecsts et CoequHeHHble 1IITaTel OTHpaBsT YenoBeka Ha JIyHy.
OTo OB rpaHMO3HbIN 3aMbICe/l B OTBET Ha YCIELIHbIH 3alyCK COBETCKUX
CITyTHUKOB, BBIIEAIINX Ha 0pOUTY BOKPYT 3emd. Best ctpaHa o6beauHIiIa
YCUIYSA B eZJMHOM I0pbIBe peasu30BaTh 3Ty HEBEPOSTHYIO UJEH0.

B neBatHaguaToMm Beke JKtob BepH Hamucan BceM M3BECTHBINM Hay4yHO-
(hanTacTrueckuii pomaH oy, HasBanueM "C 3emsn Ha JIyHy". B 3Tol KHUTe
OH omucaa HeKWHd KOCMHUeCKWW Kopabyib, OTOPBABLIMKCS OT 3eMlH,
onycTuBLIMiics Ha JIyHe, a 3aTeM BHOBbL BEpHYBILHUICS Ha 3eM/i0. JTOT
BBIMBIIIJIEHHBI TMOJIET TOC/JAYXHWJ TpUMepoM, Ha KOTODPBIU
OPUEHTUPOBAIUCH UHXeHepbl U KOHCTPYKTOpbl HACA B CBOMX MOIBITKAX
€0371aTh CBOM KOCMHUUECKHI KOpaoJib.

OpHako BCKOpe KOHCTPYKTOPBI CTOJIKHY/JHMCH C TipoOsiemoii. UToOb
paKeTa CMOTJIa MPeo/i0JieTh 3eMHYI0 TPaBUTaLIMIO, el moTpeboBasics ObI 3amac
B HECKOJIBKO ThICSIY (DYHTOB pakeTHOTO TOIIMBa. Takoe >Ke KOJHUeCTBO
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TOIUIMBA TOHAA00MI0CE ObI, YTOOBI TIPEO/0JIeTh JIYHHYIO TDAaBUTAL[I0 U
BO3BPAaTUTHCS Ha 3eMyr0. A mpobJsieMa COCTOsi/Ia BOT B UeM: eC/Id CHabAUTh
pakKeTy JJOCTaTOUHBIM KOJIMUeCTBOM TOTUIMBA, UTOOBI OHA CMOTJIa IPeo/i0ieTh
NpuTsKeHWe JIyHbI, TO OHAa OKa)keTCS CJIMIIKOM TsKea0H, 4ToObI
npeosio/ieTh 3eMHOe TpuTshKeHHe. Ilepes MH)KeHepaMy BCTala cepbe3Hast
JAieMMa.

Bo BpeMmsi 0fHO# M3 ceccii MO3rOBOTO ILTYPMa OAWH WH)KEHep 3afaj
TaKOW BOMpoC: "A 3aueM pakeTe BOOOIIe IPUMYHATHCS?"

Beayimyii KOHCTPYKTOD MOMHTEPECOBANCS Y MHKeHepa, YTO TOT UMeeT B
BuAly. VIH)KeHep B ZIByX C/IOBaX M3/I0KU/ CBOIO MBIC/Ib. "'A UTO eCJTi OMyCTUTh
Ha JIyHy TO/IbKO MajeHbKyH 4YacCTb pakeThl? — TIPeAJIOXKUI OH. —
Heb6obi11yt0 4acTb, aBBTOHOMHBIN OTCEK, [ijisi KOTOPOTO MoTpedyeTcs coBceM
HEeMHOI0 TOIu1MBa'".

OTa ufes CTaja HaCTOSILIMM DEBOJIIOLMOHHBIM OTKDBITHEM, KOTOPOe B
pe3y/bTaTe IPUBEJIO K CO3/IaHUIO JTYHHOI'O 3KCIEeJULIMOHHOTO0 MOZY/BHOTO
oTceka, ympasisiemMoro OaBuHOM OnpWUHOM 07 KOoMaHjoBaHveM Hwuna
ApMCTpOHra 1 COBeplUMBLIero rnocagky Ha Jlyne B 1969 rogy. Bmecto Toro
yTOOBI Ca)kaThb BeChb Kopab/sb, KOMaHJa cOpocuia Ha JIyHy HeOO/bIIOH
MOJy/b, a TJIaBHBIA OTCEK OCTaBajCs Ha opOuTe, S5KOHOMS TOIUIMBO [Isi
BO3BpallleHus K 3emsie. B no/10’keHHOe BpeMsl JIYHHBII MOZYJ/Ib OTOPBAJICS OT
JIyHBI ¥ IPHUCOeAMHUIICS K OpOUTanbHOMY KopabJiro.

Ota notpscawoas uies onpefenuia ycrnex CoeauHeHHblx ILlITaToB B
KOCMoOCe, yCIieX, HeJOCTYIHBbI HU OJHOMW [pyroi cTpaHe, BK/IIOUas
CoBetckuii Coro3. AMepHKaHIIbl BEIMTPAIM KOCMUYECKYH0 TOHKY OJsiaroziaps
MIPEBOCXOZSIIMM TeXHOJIOTHSM U u3o0peTtaTenbHocT. OfiHA Hzes, TIOAaHHas
O/JHUM WH)XeHepoM BO BpeMsl OZIHOM ceccMy MO3TOBOIO ILTYpPMa, U3MeHu/Ia
HarpaBJ/ieHHe BCel aMepUKaHCKOM KOCMUYECKOU MpOrpaMMBl.

[IpyHLMI MaHeBPEeHHOCTH, HalleAIIMH CBOe TIPOsIBieHHEe B
HOBOBBE/I€HUSIX, OPUTMHA/IbHOCTHU, TBOPUYECKOM TIOJXOJe, MOCTOSSHHOM
TIOMCKe HOBBIX, HEOOBIUHBIX, OO/iee MPOCTBIX MyTeH JOCTUYb TIOCTaB/IeHHOW
L[eJTH, — 3TO KJII0Y K YCIexy, He TOJIbKO CerofHsIIHer0, HO U 3aBTPALLIHero.

Bamm TBOpueckue CIOCOOHOCTH pPa3BUBAIOTCS, KaK MBIIILI, TeM
OostbILie, ueM yallle Bbl UX UCIIOJB3yeTe. Yem OoJsiblile BBl TIpUydaeTe cebst
MBICJIUTE M AyMaTb TBOPYECKH, KOHCTPYKTHBHO, TeM OOJIbIlle CBEXHX,
OpDUTHMHABHBIX WAel, pPOXKJaeTcs B BallleM MoO3ry. Bam pasym B urtore
JIOCTUraeT TaKOr'0 YPOBHsI, KOTZja Bbl aOCO/TIIOTHO TOUHO 3HaeTe, UTO HeT TaKou
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Lje/1, Kotopasi Oblia 661 BaM HEeJJOCTYIHA, HET TaKOM 3aJjauu, C KOTOPOU BEI
ObI He CMPABWIMCh, HET TaKOUW MPO0JIEMBI, CTOUT TOJBKO BaM 00paTHTLCA 3a
TIOMOIIIBI0 K COOCTBEHHOMY TBOPYECKOMY TTOTEHLIHATy.

IIpuHOMN MaHeBPeHHOCTH NPUMEHHUTE/IbHO K INYHOCTHOMY YCIIeXy

TBopyeckre CHOCOOHOCTM MOTYT TIPUBOJUTHCS B [IeHCTBHE TpeMs
pa3/TUUHBIMH (aKTOpamu: 1) )KeslaHHBIe Lied; 2) HACyL[HbIe IPo6ieMbl; 3)
LieJieHarpaB/ieHHbIe BONPOCHL. Bee Tpu akTopa moMoryT Bam MOAJep>KUBaTh
TBOPUECKHI MOTEHL[Ma/l Ha BEICOKOM YPOBHE.

BeposiTHO, Hanbosiee Ba)KHBIN BBIBOJI, K KOTOPOMY TIpULLIeST BeTMYanIlni
MBIC/IUTE/Ib BCeX BPeMeH, 3BYUMT TaK: "Bbl CTAHOBUTECH TEM, O UeM JyMaeTe
00JIBIIIYI0 YacTh BpeMeHu".

Mslicnb co3upaTenbHa. Bel co3paeTe M coxpaHsieTe CBOM MUD CUJIOW
cobctBenHoro mbnivieHus. Kak rvcan [lekcnup B Tpareguu "T'ameT", ... HeT
HUUero HY XOpOLLero, HU IJIOXOr0; 5TO pasMblliIeHHe JiejlaeT BCe TaKOBbIM'.
Brl BUHTE MUpP He TakKuM, KaKOB OH €CThb, a yepe3 NMpU3My COOCTBEHHOM
JMUYHOCTU. BBl mpujaeTre Ba)KHOCTb, CMBICJ W 3HaueHUe BCEMY, UTO Bac
okpy>kaeT. C OKpy’KalolUM MMPOM Bac CBSI3bIBAIOT TOJIbKO JIMIIbL BallM
Mblcd. Kak ckasan Jlekapt: "f MbIC/IHO, C1efi0BaTe/IbHO, CYLLeCTBYIO".

3aKOH KOHLeHTpauuu riacut: "To, Ha uyeM BBl KOHLIEHTpUpPYeTe
BHMMaHHWe, 3aHUMaeT B BauleMm mupe Oosbie mecta". Eciu Bbl Bcemu
MBICJIIMHM COCPE/IOTOUMBAETECh HAa KAKOM-TTUOO0 TpeZiMeTe, TO CHJION MBIC/IH
npuBJieKaeTe K cebe /rfel, Wjed U Pecypchbl, CBsi3aHHBIE C JAaHHBIM
npefMeToM. Korjia Bbl MOMHOCTBIO TOTJIOL[EHBI OZHON MBIC/IBIO, BCE BalllK
TIOCTYIIKY TaK WIM MHaue CBsi3aHbl C TeM, YTOObI NIPETBOPUTH 3TY MbIC/Ib B
JleICTBUTELHOCTb.

[TpeycrieBaroljye, yauvBble 0N OOJIBIIYIO UaCTh BpEMEHH AyMaloT O
TOM, Uero OHM XOTAT. Hey/jauHUKM Ke, K COKa/IeHUIO, 110 OosibIleii yacTu
JYMaroT O TOM, 4ero oHU He XOTAT. [IpeycreBatoliye /oAU peanr3yroT Bce
CBOY 3aMbIC/Ibl, B TO BPeMsl KaK Hey/JauHUKH T0y4aloT TOMIbKO TO, Yero OHU
He XOTT. B o60oMm citydae 3akoH cpabatbiBaeT 6e3 cboes.

UeM yallje Bbl HauHeTe 33ZyMbIBaThCSl O TOM, KaK JOCTUYL yKeJJaHHbBIX
Ljesieid, TeM OoJblIle Ty Tel A/ X JOCTYKeHUs] BaM OTKPOETCSl.

Ec/M BbI UeTKO orpe/ie/iiTe caMble HaCyIIHbIe Po0/IeMBl, U Oy/IeTe MOCTOSIHHO
WCKaTh aZleKBaTHbIE pelleHNs, UCIIONb3ysl WHTe/IeKTya/lbHble UHCTPYMEHTHI,
OIMMCAHHbBIE B TPe/bIAYIIMX [/IaBax, Weu OyayT OUTh U3 BaC (hOHTAHOM.
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Ecnu Bbl cTaHeTe 3ajjaBaTh cebe ljesieHanpaBieHHble BOIPOCHI
KacaTe/IbHO CYIIIeCTBYIOILeM CHUTYalliH, CBOeH >KW3HH, Kapbepbl, TO OyzeTe
romyyath Bce Oosibliie v GOJIbIIIE OTBETOB, KOTOPbIE TIOMOTYT BaM IPUHUMATh
ONTUMAJIbHBIE PelleHMUs.

Yem Oonbliield sCHOCTBIO BBl 00/1aJjaeTe B OTHOLIEHWH 1iesield, mpobieM u
BOITPOCOB, MOTYIIMX TIOMOYb BaM TPOAHA/IU3UPOBATE CUTYALHIO, TeM OoJbIie
ODUTMHA/ILHBIX Y TBOPYECKWX W/ed MPUXOJUT BaM B royioBy. Tak ke Kak
MOCTOSIHHBIMK (U3UUeCKUMH Harpy3kaMyd Bbl COBepIIeHCTByeTe Tejlo,
WHTE//IeKTYaTbHBIMUA Harpy3KaMy Bbl COBEPILIEHCTBYETe Pa3yM.

Crparterusi "oT 0CTPOBa K 0CTPOBY"

Tenepan [yrnac MakapTyp cMor ogepkatb mobeny B TUXOM OKeaHe
6s1aroziapst CBOel U3BECTHOM CTpaTeruu "oT ocTpoBa K ocTpoBy". C Hauama
1942 ropa AmoOHIBI 3aTpaTW/IW OTPOMHBIE UYesiOBeuecKhe U [JleHe)KHbIe
pecypchl, uToObI YKperuTh 1jerb CO/IOMOHOBBIX OCTPOBOB, IMPOCTHPAIOLIMXCS
oT ABCTpa/vu K ceBepy, 70 PununnuH. OHU HaflesyTUCh, UTO aMepUKaHIbI
OyZyT 10 U3HEMO>KeHUsI aTaKOBAaTh TAPHU30HbI, YKPENUBIIMECS Ha KaXX0M
13 OCTPOBOB.

Bwmecto 3Toro Makaptyp oboliies yKperieHHbIe OCTPOBA U OTpe3asl UX OT
BCeX JIMHUNA KOMMYHUKaMy. [leno 61710 BOT Kak. MakapTyp cocpeZoTOumI
BCe BHMMaHME Ha HECKOJIbKWX OCTPOBAX, TMpEACTAaBJSBIIMX HauOoJbliee
3HaueHMe [ 3axBaTa Tuxoro okeaHa. VX 3axBaT NPUBOAWU/ K H30/LUN
OCTa/IbHBbIX OCTPOBOB U DAaCIIOJIO)KEHHBIX Ha HUX SMNOHCKUX [apHU30HOB.
MakapTyp CKOHLIEHTPUPOBAaJCs Ha pelleHWH, a He Ha IpsIMOH aTake
sroHleB. OH momien Gosiee HaZl@XKHBIM IyTeM, NMPUBEALIMM K TOMY JKe
pe3yJbTary.

YMeHre BeIMKUX IOJKOBOALEEB 3()(eKTHBHO MCII0/Ib30BaTh MPUHLIUI
MaHeBPEeHHOCTH B MOMEHTA/TbHO MEHSIOIIUXCS YC/IOBUSIX MOKHO CUUTATh
OCHOBHBIM (akTOpoM, OOyC/JIOBUBIIMM UX TpaHAMO3HbIe T1006esbl.
CocpeZl0TOUEHHOCTE Ha JKelaeMOM peLleHHH, a He TpoLjecce oMoraeT BaM
JIeTKO TIPUCIIOCabIMBaThCS K MEHSIFOLMCST 00CTOSITe/IbCTBAM, I0OCTHrast TPy
5TOM ’KeJlaeMbIX pe3y/bTaToB.

IMPUYYAUTE CEBSI OPUEHTUPOBATECHA
HA PE3YJIbTATBI

I'enepan KonvH Ilayssin oTMeTH B HelaBHeM WHTepBbO: "SI ymaro, uTo
MUIEpCTBO— 3TO yMeHHWe pemiaTh npobsiembl”. Baille ymeHue peliath
npo06/ieMbl SAB/ISIETCS CyIeCTBEHHBIM (haKTOpPOM, 00eCTieunBaroIuM TH00
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ycrnex, mibo riopakeHue. VIMEHHO 3TO yMeHHe U Jie/laeT Bac JIUAEPOM. A
HEeIOCTUTHYTasi 1jeJlb— 3TO BCEro JMIIb npobjieMa, KOTOPYIO TPe/CTOUT
PELLUTb.

B X13HU BBI MIOTHUMAETECh Ha BBICOTY TeX MPO0/iEM, C KOTOPBIMH Y/IauHO
cripaBwHch. Yem 3¢ dekTHBHee BbI peliaeTe BO3HUKAIOLHE CJIOXKHOCTH, TeEM
Oonee Tpy/AHBbIE TIPOOJEMBbI BaM MOCHUIAIOTCA. UeM CI0XKHee U cephe3Hee
paspellaeMble BaMy TPO0JIEMBI, TeM BBIIIe W Balll TIPECTHXK, ¥ yBa)KeHHE K
BaM, U BO3HarpaxzeHue.

UroObl AOCTUYL WCTUHHOTO MacTepCTBA B pellleHWW Mpobiem,
HeoOX0JUMO BCe BpeMsi JyMaTh O pelneHUsX. UeMm uaile BBl JyMaeTe U
TOBOPUTE O BO3MOJKHBIX DEIIeHUsIX, TeM 0OJIbllle Pa3TUYHBIX BAPUAHTOB Y
Bac nosiBuTcs. Uem 60/BIIMM KOJMYECTBOM BapUaHTOB BbI pacriojiaraere,
TeM ObICTpee BbI Oy/1eTe CIIPABJIATLCS C MPobeMaMu B OyyIieMm.

JIviib JecsaTh TPOLEHTOB BCEr0 HaceaeHUs JAyMaeT O peLIeHUsX
00JIBIIYI0 YacTh BpeMeHH. BOJBIIMHCTBO Mpe/TioYrTaeT Pas3r/iaro/ibCTBOBAaTh
0 cBOUWX TpobieMax v HeyZAadax, O TeX, KTO BUHOBAT, ¥ O TOM, BO CKOJIKO UM
o601k 3TH TIpo6/IeMbl. 3aUacTyi0 OHM OKa3bIBAIOTCA Tiepes MmpobJiemMoit
COBepIIIeHHO OeCITOMOIIIHBIMU U >KIYT, TIOKa KTO-HUOYJb He TIPU/ET U BCe 3a
HUX He peLlInT.

Camoe ry1aBHOe U Ba’KHO€E CJIOBO, KOTOpOe BaM Ha/l0 3allOMHUTE 10 KOHLIA
JKU3HH, — 3TO C/I0BO "Kak?". DTO K/IFOUeBOe CJI0BO A/ pelieHus rpobsieM u
TBOPUYECKOro nozAxoja. B tex ciyyvasx, Korja rnepes BaMu CTOUT HepeLleHHast
npo6sieMa, eIMHCTBEHHBIN BOTIPOC, KOTOPBIM BaM ciiefyeT 3aziaTb, — "Kak?".
Kak BbI MOXXeTe JjocTHYb 1jenu? UTo Bbl MOXKeTe /11 9TOro cienath? Kakue
LIaT¥ Bbl B COCTOSIHUU TIPEeANPUHSITE HeMe/I/IeHHO? KakoB cieyromiuii sTan?

CToNKHYBLIHCE C TIpoOieMoi, cpa3y ke cripocure: "Kak?" Kak MoXKHO ee
pemnth? Kak mpeogonets 3710 mnpensaTtcrBue? Kak ycTpaHuTb mperpagy,
0CabuTh HarpsKeHue?

JTroboii BOMpOC, HAaYMHAIOIIMKICST €O cioBa "Kak", CTUMYyIHpYyeT
TBOpYecKoe MbilieHre. OH 3acTaB/sieT BaC OPUEHTUPOBAThCS Ha pe3y/bTar,
1oMoraeT KOHTPOJIMPOBaTh COGCTBeHHOE MbliieHne. Borpoc "kak" ITpugaer
BaM CUJIBI U TIOMOTraeT 0OpecTH KOHTPO/b HaZ cUTyarued. Bce mupepsr
BCer/la JyMaroT B TepMHUHAX BOIpoca "Kak'.

HOBTOPEHI/IE IPpUHIIUIIA MAHEBPEHHOCTH
HaBepHHKa, BbI HE pd3 C/IbIIIA/IM TdKO€ YTBEPXKIAEHHUE! "Yem OOJIBIIIE BEI
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paboTaeTe Tak, Kak paboTam, TeM OOsIbIlIe MOTyUYaeTe Te )Ke pe3y/IbTaThl, UTo
u nonydanu". OpUTHHANIbHOCTb, He3aypsiIHOCTb, MPOTPeCcC POKAAIOTCS
TOMLKO TaMm, T/le Belly JlelaloT M0-HOBOMY, TO-JPyroMy, UYeM paHblue. B
Bubmuu cka3zano: "VmmTe, W Haiijere; CTyuyuTe, U OTBOPST Bam'.
[TpuMeHuTeNbHO K OM3HECy 3TO O3HauaeT CJeflyloljee: eC/IM BBl HIIeTe
HOBbIe, Jyumnve, Oosiee OBICTpble U [lellIeBbie CIIOCOOBI TPeoZoseHus
TPYJHOCTeW U JOCTWKEHHUs TIOCTaB/eHHBIX 1ieJieid, TO Bbl 00s13aTe/TbHO MX
HauuTe.

[TpyUHLMIT MaHeBPEHHOCTH, TOAKPEIUIEHHbIM THOKOCTBIO MBIIIJIEHUS U
TBOPUYECKUM TOJXO/[0M, TOJapUT BaM HEOCTIOPUMOe TPEeUMYLIeCTBO Ha[
BalllMMU KOHKypeHTaMu. Eciu Bbl OyZeTe MHCTUHKTHUBHO CJieZlOBaTh
BHYTPEHHUM 03apeHUsIM U H/iesiM, CKOPO BaC HUYTO He CMOKET OCTaHOBUTb.

r'71ABA TATASA

I[MPUHLINIT THOOPMATHNBHOCTU
®AKTEI - 5TO CHJIA!

3HaliTe Bpara W 3HaliTe camMu cebsg — TOr/la B CPa’KeHWU BaM HEUero
GosiTbesi. Ecny Bl 3HaeTe cebs, HO He3HAKOMBbI C Bparom, BalllM IIAHCHI
BBIUTPATh WM TIPOUTPaTh PaBHBI. EC/i BB He 3HaeTe HU ceOsi, HA Bpara, Bam
I'PO3UT OTACHOCTb.

CyHb L3b1, OpesHekumatickuii nonkosooey

qu Jyudilie Bbl TIpeJCTaB/sieTe TO, UTO [ejaeTe, TemM Oojee
KaueCTBeHHbIE peIlleHHss B COCTOSSHWM TIPUHUMaTh. Besukue
BOEHHble W OW3HEC-TUepbl TOCTOSTHHO COOMpAlOT W  aHa/JIU3UPYIOT
uH(OpMaIHIo, BBIMCKUBAs H/I€H, KOTOPbIe MOTYT JJaTh UM IPEUMYIIECTBO B
CYPOBOM KOHKYPEHTHOU 6ophoe.
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"OHurma"

B 1941 rogy HeMellKasi apMusi HaBOJuW/Ia y>Kac Mo BCeMy MHUpPY. TakTuka
"GMULIKPUT", WIM MOJIHHEHOCHOM BOWHBI, C HCIIOJb30BaHWEM TaHKOB MU
BOODPY’KEHHOT'O TPAHCIOPTa MO IepeBO3Ke JIMUHOTO COCTaBa Jaja HeMijam
BO3MOXXHOCTb 3axBaTuTh [losbmwy B 1939 roay, a 3aTem B TedeHUe
HECKOJIbKUX HeJlesib — 00sbliyto yacTh Bocrouno#i EBporbel. BecHoit 1940
roga uMm OblTM BBIHYXKZAeHBI cjatbcs [anus, Hoperus, bBenbrus,
Huzepnanap! u JlrokceMOypr. B Mae TOTo ke TO/la HEMIIbI BHE3aIHO Haraiu
Ha @paHiMIo uepe3 Ap/ieHHCKUe ropbl B benbruu, KoTopble COrO3HbIE BOMCKa
CUMTaIu HENpPUCTYMHBIMU, U packosjond PpaHUUIO HaABOe, pa3beJUHUB
COI03HBIe BOMCKa M OTOTHaB yleneBmnxXx K Jla-Manmy. Bo Bpewms
reporuecko [ItOHKepKCKOW omepanud u3 paidioHa [IoHKepkKa B
BenukoOpUTaHUIO yZIa/ioCh TepernpaBUTh OCHOBHYIO YacTh aHTJIMHACKUX,
(dpaHIy3CKUX W OeJbrMHCKUX BOWCK. DpaHIMs MOoTepsja MpU 3TOM [[Ba
MWIJIMOHA YesioBeK, a bputanus 11 Thicsiy, He curTas 50 ThICSUY paHEHbIX U
ieHHbIX. K koHLy nioHd 1940 roga ®@paHUMs KanuTy/aIMpOBaia, 4Yero HU
pasy He C/IyYWJIOCh 3a UeThIpe rojia "OKOITHOW BOWHBI' B Mepuoj TepBoi
MHPOBOM.

Hewmelikve noBo/HbIe T0AKHA UCTpebsiiu cyza B CeBepHoll AT/IaHTHKE.
B 1941 ropy Hemeukasi apmus rnpouuia yepe3 FOrocnasuwo g0 I'peuuu, He
BCTPeTHMB HMKAKOro compoTtusieHus. Ilox pykoBoacTBoM (enbamMapiiana
OpeuHa Pommenst gopmupoBasics HeMeLKWN adpUKaHCKUN KOPIyC /st
nmerictBuit B TyHuce. Ka3anoch, Hemellkasi apMusi HeOA0IMMa.

B pe3ynbrare AgBaAuiaTUieTHeld JeMUIATapU3aliuM U KaTeropuuyeckoro
HekeslaHust @paHryy U BeTMKoOpUTaHNM 3aMedaTh PacTYIIYH0 HALMCTCKYFO
yrpo3y, BenvkobpuTanusi — B 0COOEHHOCTH — OKa3a/ach COBepILEHHO He
roTOBa K BoliHe. B mpoTHBOBeC UM HeMellkasi BOeHHas MallliHa COCTOsia U3
COTeH ThICSY OOYUYeHHBIX COJIJaT U THICSY TAaHKOB, a TaKXKe THICSY
rctpebuTenieli 1 60MOApANPOBIIUKOB.,

Hemup! Bnaziend, moMuUMO BCEro IpOYero, CeKpeTHbIM OpyJueM —
1M poBa/ibHON MalltuHOW "DHUTMa". OTO HEBEPOSITHO CI0XKHOe YCTPOMCTBO
MO3BOJISVIO HeMIlaM OOIaThCs TPU TIOMOIIM KOZia, He TO//1alol[erocs
gemndporke. [Ipoxozass depe3 "DHUTMY", KaXKAoe 3aKOJUpOBaHHOeE
nocjiaHve MMGPOBaaoCh WHAue, 4eM Tpenbiayijee. M3-3a 3toro 6bLIO
MPaKTUYEeCKW HEBO3MOXXHO TIOZ00paTh TOC/ej0BaTeNbHbIN Ko/, Hemelkue
CMy>K0BbI pa3Be/Iki U BOEHHbIE KOMaH/JUPbI MOTJTM CITOKOWHO MOCHIIATh
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Co00111eHus BBICIIEH CTeTleH! BXKHOCTH, He 005ICh ObITh pacCeKpeueHHBIMH.

OpHako B Hauaje BOWHBI COIO3HBIM BOMCKaM COTYTCTBOBAaJa
HeBeposTHas yZaua. VIM yzjanoch 3aro/iyydTh U TalHO 1epeBe3TH B AHIJINIO
O/IHY IUGPOBaNBEHYI0 MaltuHy. TOT (akT, uTo c/1y>k0a pa3Be/Kh COFO3HBIX
BOWCK BJIa/ie/ia 3TOW MalllMHOM, CTal CeKpeTOM HOMep OJWH M ObUIT TpejjaH
BCeoOIIleli oriacke TOJBKO MO TMPOIIECTBUM MHOTHX JIET TIOCTe OKOHYAHUS
BOIHBIL

Coro3Hble BOMCKAa OCHOBa/lW CHelUalbHbIA pa3Be/blBaTe/bHbIA OTAEN,
pa3MecTHBILWHCS B OOJBILIOM TOMeCTbe TMOA Ha3BaHWeM binuM-mapk, B
COpOKa MUJISIX K ceBepy oT JIoHzoHa. B oTzesie paboTtanv BefyIiye SKCIEPTHL.
MudpoBanbliuki W TEPeBOAUUKHA TPYAWIUCH [JHAMHA W HOYaMHU,
repexBaTbiBasi HeMeLKWe T0C/AaHWs, paciiudpoBbLIBas W TepefAaBas UX
[JIaBHOKOMAaH/YIOLUM U COOTBETCTBYIOLIUM BJIaCTSIM.

Bnagenue mmmdpoBanbHOM MalMHON "DHWrMa' SBUIOCH OJHOW U3
OCHOBHBIX TpuumnH 1obezapl B EBpore. "DHurma" gana EBpome peliaroriee
npeuMyIrecTBo, Grarofaps KOTOPOMY Ta CMOTJIa OZO/eTh HernobeguMytro
¢ammcrckyro 'epMaHiio. DTO MOXKHO CUMTaTh TOKa3aTelbHbIM TPUMEpPOM
BaXHOCTU KayeCTBEHHOU pa3BeZku U cbopa nHdopmMaryu.

WHorga uAdopMaliysi — 3To BCe, YTO HEOOXOZMMO JIJisl TiepeBeca O/THOMN
cuiel Hag, apyroi. COop, BiafieHHe M UHTepIpeTalus HHPOPMaL[UH CITy>KaT
K/TIOUOM K 1o6e/ie BO BceX OUTBAxX M CPaKEeHHSIX.

Ipusmym uadopMaTUBHOCTH:

TipUJlaraiiTe BCe YCUKs, UTOOBI OTIpeiesTUTh
pacrioyioKeHye Bpara, pa3Be/iaTb ero IiaHbl,
HAIIyTIaTh er0 CU/IbHBIE U CJlabble CTOPOHBI,
IUTIOC K TOMY BaM HeoOXO0/1IMO XOPOLIO
OPHEeHTHPOBATLCSI HA MECTHOCTU M YUUTHIBATh
BCe rpoure ()akTopbl, KOTOPBIE , MOTYT PELIUThb
HCXOJ, CPa)KEHHSI.

HyCKaﬁTe B X0A JII00BIe BO3MOJKHBIE CpeacCTBa, YTOOBI CO6paTb u
MMpOaHA/IM3UPOBATH I/IHQ)OPMEII_H/II-O, KOTOpas IMOMOXKeT BaM IIOATrOTOBUTLCA U
OoJep>XaThb BepX Ha/J, IIPOTHUBHUKOM.

IIpunyn nHGOPMaTUBHOCTH NPUMEHHTE/IHHO K OU3HeCy

Yem Gosiee mosHOW 1 MopoOHOM MH(GOPMaLMeil 0 KOHKYpeHTaxX U
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COCTOSIHMM PBIHKA BBl pacriojiaraete, TeM Oojiee BepHbIe peIllIeHHs BbI
NpUHMMaeTe U TeM OOoJIbIlie y BacC IIAHCOB Ha yjauy. Bce yauvBeie uzepsl
¥ TIOJTKOBO/IL{bI TIOCTOSTHHO 3aHSITHI HaKarTMBaHHeM MH(OpMalyu, KoTopast
Moryia Obl 3HaUMTEIbHO Y/IYYIIUTh Ka4eCTBO MPUHUMAEMbIX UMH PeLIeHHH.
OfHO HOBOE U HEOXXHJAHHOe COOOIleHHe B COCTOSTHUM MOMEHTAabHO
W3MEHUTh BeChb XOJ COOBITMH U o0ecrneunTs BaC YHUKAJbHBIM
npeumyiectBom. Llens s060# Ou3Hec-cTpaTeruu — TpUoOpeTeHHe U
coxpaHeHWe KiWeHTOB. OCHOBHBIM TMpeNsTCTBHEM Jis 3TOTO C/Iy>KaT
JeMCTBUSI BallMX KOHKYDEHTOB, KOMIIAHWM, OXOTSIIMXCS 3a TeMH JKe
K/IMEeHTaMH, UTO U BI.

3HAWUTE CBOUX KOHKYPEHTOB

* OTnpaBHOM TOUKOM [yii cOopa KOHKypeHTOCIocoOHOW uH(opMaryn
SIB/IIETCSl UeTKOe 3HaHWe CBOETr0o W/ eanbHOTO KiveHTa. Bbl 00s3aHbI
WCKJIIOUUTENBHO SICHO TMpeJCTaB/ATh, UTO BBl MpOJaeTe, U TOrO YeI0BeKa,
KOMy BBI 3TO mpoziaeTe. Heo6X0auMO TIIaTebHO IMPOAYMaTh BCE aCIEKTHI
cneruanu3anuy, guddepeHUManM, CerMeHTALMH, KOHLEHTPALMU U
MO3UIMOHUPOBaHUsl. OueHb BaXXHO /[0 Me/IbYakIINX MOAPOOHOCTeH U3YUUTh
PLIHOK U TIOCTOSIHHO OOHOBJISITH TO/TyYe€HHbIe 3HAHUSI.

Kro gBnsiercs BammMu KOHKypeHTamu! MoskeTe 1M Bbl Ha3BaTh
OTZeNbHBIX JIOJel WM KOMIIaHWH, TBITAIOLMUXCS 3aloyuyuTh TeX >Ke
K/IMEHTOB, 38 KOTOPBIMUA OXOTUTECH U BBI?

STOT BOMPOC MOPOKAAET ellle TPU. Bo-TepBLIX, MoUeMy KTO-TO BOOOIIe
JomKeH ripuobpeTath Bai ToBap? Kakve BbITO/IbI M JOCTOMHCTBA MCKas ObI
NOKynaresb, ey Obl SIB/IS/ICA MOTEHLMaAbHBIM KJIWEHTOM [jIs Bac WU
nM0OBIX IPYTUX TIPO/IABLIOB aHAJIOTUYHOTO TOBapa?

Bo-BTOpBIX, €C/ii KJIMEeHT pelln/ MpUoOdpecTd UMEHHO TOT THIl TOBapa,
YTO BHI NIpPeJjIaraeTe, IOYeMY 3TOT KJIMEHT [O/bKeH rpuobpeTaTs ero y Bac?

Cam ¢akT, uTo K/IMeHT cobupaercsi puobpecTy TpejjaraeMblii Bamu
TOBap, BOBCe He O3HAyaeT, UTO OH B WUTOTe INpuobOpeTeT ero y Baliei
KomnaHuu. IloueMy OH IpejIiouTeT UMEHHO Ballly KOMIIAHUIO BCeM IIPOYKM?
Ha 310 y Bac jo/keH UMeTbCsl NCK/TIOUMTeNbHO YeTKHH Y TIOZIPOOHBIHA OTBeT.

B-TpeTbux, KakoBO Ballle KOHKYDeHTHOe IpeuMylecTBo? Kakue
KayecTBa M CBOMCTBa Ballero TOBapa BBITOJHO OTJIWYaKT €ro OT
KOHKYDEHTHbIX TOBapoB? OTBeT Ha /laHHbII BOIIPOC [O/DKEH HaXOJUThCS B
L[eHTpe peK/JaMHOM, MapKeTHWHIOBOM M TOProBOU JedaTeqbHOCTH. OH
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00yC/IOB/TMBaeT CTPYKTYpy TOPTOBBIX TIPe3eHTAl[iii U  CTAaHOBUTCS
JBIDKYILel CHU/I0M BCceX MapKeTHUHIOBbIX MEePOIPUSTHH.

Yem Oosibliie BBl OyzieTe 3HaTh O CBOUX KOHKYPeHTax, TeM 3¢ deKTrBHee
BbI CMOXKeTe IJIaHUPOBAaTh MapKeTHHIOBYIO cTparernto. O6peTs sICHOCTb B
BOIIPOCE OTpe/ie/ieHHs] KOHKYPEHTOB M KOHKYPEHTHOTO TIPEMMYIIeCTBa, BbI
obpetere CrIOCOOHOCTb TMOJHSATH CBOW OW3HEC Ha KayeCTBEHHO HOBBIM
YPOBEHb.

Cpaxenue y aTtosiia Mupysu

SITTOHCKUM BOEHHO-MOPCKOM JIOT T0J KOMaH0BaHWEM aaMupaa
Vcopoky fIMamMOTO »aX[an YHUYTOXKeHHUs aMepHKaHCKUX aBHaHOCLIEB,
yIleNeBIIMX MOC/Ie HamaeHus Ha [Tepi-Xap6op. B utone 1942 rosja STOHIIBI
pelrIy HamacTb Ha Mulysi — KOpaslJIOBbIM aTO/T B LIeHTPaJbHOM 4acTH
Tuxoro oxkeaHa. OpHako fIMamMOTO He 3Haj, YTO aMepHKaHL|aM Y/anoch
pacmmdpoBaTh AMOHCKAE BOEHHO-MOPCKHe ¢ pel. Takum obpa3om Yectep
Humury 6611 B Kypce BCeX TUIaHOB SITIOHLIEB.

HeckonbKko HeZienlb aMeprKaHCKHe paJUCThl NepexBaThIiBaau MpPUKasbl,
OTJaBaeMble agMHUpasoM SIMaMOTO SIMOHLIAM, TOTOBSILIMMCSI K CPakKeHHIO.
Apmupan HuMmuL BHeC B TUIaHBI STIOHLIEB CBOU KODPeKTHBHI. B pe3ynbTare
BOEHHO-MOpckue cuiabl CIHIA HaHec/au ANOHLAM COKPYLIHUTe/bHOe
ToOpa)keHve, MOTONUB ueThlpe aBuaHocla — "Akaru", "Kara", "Coprw" u
"Xwupro"— u Kpelicep "Mukyma". SInoHupI notepsin 322 camosieta u bosee 5
ThICSTY MOPSIKOB. [loTepu amepukaHIeB cOCTaBWId 147 camMo/ieTOB U UyTh
6omnee 300 uesoBex.

MHorve WCTOPUKM paccMaTpuBarOT CpakeHHWe y aTosla Mupysi Kak
TOBOPOTHBIN MYyHKT B UCTOPUU BOMHBI Ha THX0oM okeaHe. [IprumHOi 3TOTO
ycriexa CTajio BajeHue LieHHelIell nH(opMalyell ¥ noTpsicaroliasi BOEHHO-
Mopckas mous CIITA.

JIEBEHBPOUM

MHoro netr Has3aj HeMeLKWe TMpOM3BoAWTenu muBa 'JIéBeHOpoOH"
MBITAIMCh TPOHUKHYTh Ha aMepUKAaHCKUM pPBIHOK, COIMepHUYas C
aMepUKaHCKMMM TMBoBapaMy. Ho, HeCMOTpsl Ha TONKOBYIO peKJamy, Jiena
"JIéBeHOpPOI" UM MI0X0. OAHAKABI COTPYAHUKY PEKJaMHOTO areHTCTBa
3aHUMaloLlerocsi peknamou pns  "JIéEBeHOposi", Tpullia B TOJIOBY
3aHUMarenbHas uWes. A rmouemy Obl He W3MEHUTb BCHO CTpAaTerwio
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MapKeTUHTOBOM KaMMaHWA — W3MEeHUTh MO3ULIMOHHpPOBAaHWe NUBa U
BbIOpaTh COBEPIIIEHHO MHOTO KOHKYPeHTa?

Uepes mecsL nosgBr/iach HOBas pekiama nvsa: "Korja y Bac 3aKOHUUTCA
IIamMIiaHcKoe, Kymmre "JIéBeHOpoi"".

OO6BeMbl TIPOZIA’)K MOMEHTA/TIbHO B3jieTend A0 Hebec, U /10 CHUX TOp
"JléenOpoi" 3anumaer B CIIA nmgupyloiiee TOJOXKEeHUe Cpeau
uMnopTapyemoro mnuBa. M3menuB ¢okyc u omnpegsenus "JIEéBeHOpO" Kak
HalMTOK, 00/IaJaloIyii TeM >Ke CTaTyCoM, UTO M ILIAMIIAHCKOe, a He Kak
KOHKypeHTa 0oJiee [1ellIeBOro aMepUKaHCKOTO MHBA, KOMITaHUsI B OZJHOUYAChe
CyMera,,3aB0eBaTh MHOTOMUJJTMOHHBINA PBIHOK.

CPABHHMBAUTE CEBSI CO CBOMMY KOHKYPEHTAMU

HapucyiiTe cpaBHUTe/NbHYI0 TabUIly, TPHA TIOMOIIA KOTOPOH BEI
CMO’KeTe CpaBHUBaThb COOCTBeHHBIe TOBapbl M YCAYTd C TOBapaMu M
yCIyramy, TpefjiaraeMbiM{ BalllMMU KOHKypeHTamu. byabTe TipefenbHO
yeCTHBI € c000ii. OrjeHnTe CeOst B KaXKJOM U3 MyHKTOB MO JieCATHOA/IEHON
1mKajge, TJAe OJAWH — 95TO HU3IMMUN 0anna, a JecaATb — BBICIINH.
[TouHTepecyiTech y Jito/iell BHYTPU U BHE KOMITAHWH, KakK Obl OHU OL|eHW/N
Bac IO CPaBHEHHIO C KOHKYPeHTaMHU.

Bot Bompockl, KOTOpble MOTYT BaM NPUTOAUTHLCS: HACKOJBKO BeJMKa
Ballla KOMIaHUs M0 CPaBHEHUIO C KOMMNaHUAMU-KOHKypeHTaMu? Kak [osro
BbI paboTaete B 3ToM Ou3Hece? KakoB Baill 00beM npogak? HBsieTech v Bb
JIOKQJTbHOW WM HALIMOHAJIbHOW KoMIlaHWel? ViMetoTcst v y Bac pusrasibl 3a
rpaHULIeit?

BeposiTHO, camblii BayKHBIM BOIPOC CBsI3aH C Ballleli penyTaiueii. KakoBa
Ballla pernyTanysi Ha pbiHKe? Eciam Obl UCc/iefoBaTeid OMPOCUIN HECKOTBKO
COT WM THICSY TIOKymartesel, Kak Obl Te OLeHWIM Bac MO CPAaBHEHWIO C
KOHKYpDEeHTaMH, Ha KaKOM MeCTe Bbl Obl OKa3a/IMCh B CTIMCKAX KauecTBa?

CoryiacHO ucC/ieoBaHUSM, TIPOBeJieHHBIM B ['apBapfie W M3yuUMBIIUM
JesTe/bHOCT, 620 KOMITaHUM B TeueHUe ABAZIATH JIET, Ta KOMIIAHHUS, UTO
MoJTyyaeT OLIEHKY "BBICIIMK YPOBeHb KauecCTBa" B CBOel obsacTu, Bcerja
OKa3bIBaeTCsl U Haubosee moxoAHOW. Kak Obl BbI OL[€HHW/IH TIpe/jiaraeMbie
BaMU TOBapbl C TIO3ULIMM KayecTBa IO CpPaBHEHUI0 C KOHKypeHTaMu?
Haxoputecs /i Bl Ha nepsoM Mecte? Ha BTopom? Ha gecatom?

KakoB Ob1 HM OB Balll OTBET, 3a/akiTe cebe Bompoc: "Kakum 00pa3om MbI
MOJKEM YIyUIITUTh HaIllM TToKa3aTeu? Kak Mbl MOXKeM MOHSAThCS Ha Oosee
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BBICOKOE MecTO?" OTO K/IIYeBOM BOMNPOC [/ CTpaTeruyeckoro
NIJIAaHUPOBAHUA U OPTaHU3aLMOHHOI0 pPa3BUTHS.

HackosbKo Bally 1jeHbl OTJIMYalOTCs OT LjeH KOMITaHUH-KOHKYDPEHTOB?
OHu Hwke w Bbllle? [Touemy MOIy4YnsIOCh Tak, a He WHaue? 3a4yacTyro
M3MeHeHHe L[eHOBOW TOJMTHKA MOKeT KOPeHHBIM 00pa3oM WM3MeHUTh |
Ballle T10JI0’KeHHe Ha PbIHKe.

Kakue smogu paboTaloT Ha Bac 1O CPaBHEHUIO C KOMIAHUSIMH-
KOHKypeHTaMH? UTO Bbl MOXKeTe CKa3aTh O KayeCTBe yIIpaB/IeHUs B Ballei
kKoMmmaHunu? OHO HWXKe WM Bbille? OLeHuTe MapKeTUHIOBYIO U TOPTOBYIO
JesitenbHOCTb. OHa Xyske WM Jydllle, YeM y KOHKYpUpPYyHOLuX (rpm?
OreHrTe KayecTBO 00C/Iy)XMBaHWs KAHUEHTOB M0 IIKaje OT OFZHOrO A0
JleCsITU.

OpHO M3 caMbIX BaKHBIX MEDOIPUATUM — U3yueHHe CTeleHu
y/ZI0B/IeTBOPEHHOCTH KAMeHTOB. OmnpallirBaliTe MakCUMa/lbHOe KOJMYeCTBO
TIOKyTIaTesield, BLISICHSS, UYTO OHU JyMaloT O Ballei pabore W Ha yToO, MO MX
MHEHHIO, BaM cJielyeT oOpaljaTte BHHMaHHe, YTOOBI y/IOBIE€TBOPUTH HMX
3anpockl. Hailla KoMraHus pery/sipHO TPOBOJUT IM0/j00HbIe HCC/Ie[0BaHUS
[JIsl CBOWX K/IMEHTOB. Pe3ysibTaThl 3a4acTyio ObIBAIOT BeCbMa MHTEPeCHbIMU
U T03HaBaTe/JbHbIMM, s1 Obl CKasas, Jake MoTpsicalol{uMu. BiazeHue
nozobHoro poAa nHGopMaryeld MOXKeT 3aCTaBUTh BaC TIO-WHOMY BECTH Jiefa,
Jlenathb pekjamy ¥ Npo/iaBaTh.

B uem BammM TOBaphl WM YCAYrHM IPEBOCXOJAT TOBAapbl U YCIyTH
KOHKypeHTOB? B Kakux ocoObIx 00sacTsIX Balle TMpeJsio’KeHue HMeeT
OostbILyt0 LIeHHOCTH? TlouemMy MOKyTiaTesTto BBITOAHEee BECTH Jiea C BaMH, a
He ¢ KeM ObI TO HU ObLIO errje?

B kakux 006/acTaX BallM KOHKYDPEHTBI BaC MpeBOCXOAAT? UTo OHM
JleslatoT IpaBu/IbHO? YTO romMoraeT UM IpoJaBaTb CBOU TOBApbI UK YCIyrH
TeM TIOKYTIaTesIsiM, C KOTOPBIMH BbI ObI CaMU XOTeJ/IH BeCTH fena?

OpHO Y3 OCHOBHBIX MPaBW/ BOWHBI IJIaCUT: yBakail CBOero MpOTUBHUKA.
Ero Henb3st HefjooLleHWBaTh. B CBOMX pacueTax MCXOJUTe U3 TOrO, YTO OH
yMeH 1 KOMIIeTeHTeH, UTO BCe CBOe CBOOOAHOe BPeMsi OH pa3yMbIBaeT Haf
TeM, KakK OObIrpaTh Bac, 0/10J1eTh, OflepKaTh Hafl BAMH BepX, — TOYHO TaK JKe,
KaK U BbI [IbITAETECH OZlepyKaTh BepX HaJ HUM.

B 6u3Hece ciefiyeT BOCXHMINAThCS y/auIMBBIMU KOHKypeHTaMu. Korza
VMM yJaeTcsl BOIUIOTUTh OPUTHMHaNbHYI0 U 3(pQeKTHBHYIO HJel0, cleraiiTe
11ar Ha3aj U BHUMAaTe/JbHO U3yUuTe NIPUUYMHBI UX yCllexa. YUUTeCch Ha UX
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pabore. YeMm HCKpeHHee BblI BOCXHIaeTeCh CBOWMH ITpeyCIIeBaIOIINMU
KOHKYpPeHTaMH, TeM CHIbHee Bbl Oy/ieTe CTPeMUTHLCSI CPaBHATHCS C HUMH, a
3aTeM Y IIPeB30MUTH.

B yem KOHKYpeHTHI cusibHee Bac? B uem csiabee? Obnazaete v BBl ueM-
TO, YTO MOXXET TpPeJCTaB/sATh Yyrpo3y AJisi ux 6usHeca? OTKpPLIBAOTCS JIH
repe/i HUMU Kakue-ub0 BO3MOKHOCTH, BOCIIOJIb30BaThCSI KOTOPHLIMU BBI
MOXKeTe UM IoMellaTh?

Yro mpeACcTaB/AOT U3 cebs Ballu MpoAaBi(bl? B KOHIle KOHI[OB, Ha
nr000M pBIHKe pellariiuM (aKTOpPOM SIBISeTCS yMeHue TpoJaTh CBOWU
TOBap. VHorza moBbilleHHe KBaJU(HUKaLMd TOPTrOBBIX areHTOB U CMeHa
HarpaeJ/ieHUsi TOPTOBOM aKTHBHOCTH MOXKET B KOpDHe U3MeHHUTh Bech On3Hec.
IMogxoauT v Bam nofoOHast cTpaTerus?

BOCIIPUATUE ECTb PEAJ/IBHOCTD

Ha BoliHe TOJKOBOJEL] OMUPAeTCs Ha CBOe BOCIIPUSITHE CUJIBI U
pacrosio>keHus: MPOTUBHUKA. OJJHO M3 TIPaBU/ Pa3Be/bIBATe/IbHBIX JIaHHBIX,
ocobeHHO B 00/aCTH INMHOHaXKa, COCTOUT B (HOPMHUPOBAHWU I0J0OHOTO
TIpe/ICTaB/IEHHUs], eCTeCTBEHHO, B BBITOAHYIO [jisi cebsi CTOPOHY. 3acTaBHB
KOMaHZIYIOIL[er0 apMuell TPOTHBHHMKA TOBEpUTh, OYATO BbI coOMpaeTech
HamacTb Ha HeKUW OOBEKT, BbI 3aCTaB/sieTe ero NepeMecTUTb K 3TOMY
00BbeKTy OOJIBLIYIO YaCTh aDMUM [JIs 3alUThI. A 3aTeM BHe3alHO aTaKyeTe
OCTAaBIIMHCS OTKPBITHIM COBEPIIIEHHO UHOW 00BEKT.

Kakzplii uesioBeK M Kax/asi KOMITaHUsI 3aHUMAIOT OTpejie/ieHHOe MecTo B
cepAliax M yMaxX OCTalbHbIX miofeil. To, UTO AymaroT Ballld K/IWEHTHI,
HacTosiue W Oyayliue, TpW YIOMWHAHWM Balller0o WMEHH, pelIarol[uM
06pa3oM cka3bIBaeTCs Ha UX PelleHUH O TOKYIIKe.

BocrnpusiTiie K/IMeHTa eCTh €ro peasbHOCTh. VICTUHHOEe TI0/IoKeHue fer,
npaB/ia O BallleM TOBape, YC/Iyre WM KOMIIAHUM Y)Ke He UrpaeT HUKaKoi
posu. ViMeeT 3HaueHMe JMIIb TO, YTO JyMaeT IOKyMare/ib O BaCc M BallMX
TOBapax.

OpfHO W3 OCHOBHBIX MpaBWJ ycrexa riacut: "Bce nMmeer 3HaueHue!"
OmnbIT nokymaTess, 060e ero obiieHre C Bailel KoMmriaHuer m1ubo BpesaT
BaMm, MO0 UAYT Ha Mo/b3y. Bee BeieT MO0 K 3aK/TIOUEHHIO C/IENKH, OO K ee
cpeiBy. Bce nmeet 3HaueHue!

OJuH 13 OCHOBHBIX aCMeKTOB PHIHOYHOM MH(OPMAIM 3aK/IH0uaeTcs B
rpe/IBapUTeILHOM OTpeZie/IeHHH TOTO, KaK Bbl XOTUTE TTO3UIIMOHUPOBATh
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ceOst IO OTHOLIEHUIO K K/MeHTaM. TOYHO Tak ke KOMaHAYOIIUH BOWCKOM
orpesienisieT sl cebs, KaKk OH cOOWpaeTcs pacroioXUTh CBOW BOHCKa
OTHOCHUTE/IbHO BOMCK NTPOTUBHUKA.

Kak BbI X0THTE, UTOOBI JIFO TOBOPWJIH U iyMasu o Bac? Kakue miarv Bol
MOJKeTe TIpeJIPUHATE — HauuWHasi OT TepBOro 3BOHKA B Baml O¢HC 10
CepBUCHOTO OOC/Ty>KUBaHUS TIPOJAaHHBIX TOBApPOB, — UTOOBI W3MEHUTH
BOCIIPUSITHE K/IMEHTOB B JIyULIyH CTOPOHY?

Kakbli M3 3THUX BOIIPOCOB MCK/IIOUUTENBHO BakeH. Ecau BEI
OTKakKeTeCb OT CBOeM OOBIYHOM MPAaKTUKUA M MPUyMaeTe HOBble OTBETHI Ha
TrpejijlaraeMble BOIIPOCHI, 3TU HOBbIe OTBEThI IIPUBEAYT BaC K COBEpPIIEHHO
HOBBLIM MapKeTWHTOBBIM CTpaTerusiMm. Bce pabOTHMKM Balllei KOMTIaHWH,
OTBETCTBEHHbIE 3a TIPOJAXKy M JO0XOJHOCTb, 00si3aHBbl 3HaTh MOJPOOHBIE
OTBeThbl Ha KaX[blil U3 BhIllleNlepeurCIeHHbIX BONPOCOB. Kakablili U3 HUX
[lO/DKeH MMeTb YeTKoe, JieTajJbHOe IpefCcTaBjieHue O TOM, KTO BBl eCTh,
noyeMy paboTaete B 3TOM Ou3Hece, 1ouemy JIHOAW [O/DKHBI ITpHoOpeTaTh
TOBap UMEHHO Y Bac, a He Y APYTMX KOMIaHUM.

B3saTue byxapsl

B 1220 rogy YuHrucxaH Havyal KamMIIaHUIO IIPOTUB Iaxa Myxammesa 1o
3aBOeBaHMIO XOpe3Ma, OrPOMHOTO TOCYZapCTBa, OXBATHIBABILIEIO OOJIBILIYIO
YyacTb COBpeMeHHbIX VpaHa, ¥Y30ekucraHa, Ta/pkukucTaHa, AdraHucraHa u
Typkmenuu. ['1aBHOW Iienbl0 BCell KaMmaHWUHM OB 3aXBaT MOIIHO
YKpeIyIeHHOM CTONULbI — Bbyxapsbl.

Y maxa Myxammena 6but0 200 TBICSU UeIOBEK, COCPEZOTOUYEHHBIX B
rapHu3oHax BJosb pekd Crwipjapbd B ropofax TamkeHT, KokaHpg u
CamapkaHnz. Byxapa Oblla OT/IMYHO yKperieHa CO BCeX CTOPOH, 3a
vckmoueHueM cepepa. IlycTbiHs KbI3BIIKYM Ha TePPUTOPUM COBPEMEHHBIX
Kazaxcrana v Y30ekucTaHa HaJeXKHO 3aluiliajia OT BTODPXKEHUs C ITOU
CTOPOHBI U CUMTa/Nach HEMPOXOAUMOIA.

UuHricxaH TIOBesa CBOKO apMHI0 C ceBepa u3 OTpapa M 3axBaTuil
TYPKMeHCKUN ropoj, 3apHyK C OAHON-eJUHCTBEHHOM 1[e/Ibl0 — OTBbICKaTh
YyesIoBeKa, BCHO )KU3Hb MPOXKUBLIETO B MyCThIHe KbI3bUIKYM U 3HABLUETO, IAe
HaXOZSTCS 0a3UChl. DTOT UesoBeK MOMOT MOHTOJIbCKOW apMUH Iepeceub
MYCTBIHIO, TIePeJBUrasiCh OT OJHOTO 0asuca K JPYromy, W OOpyIIUTbCS Ha
TpaKTUUeCKU HeoxXpaHseMblii ropof, byxapy c Tbuia.

3axBaTtvB byxapy, UunHrucxan packonon Xope3m Hazggsoe. I[llax
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Myxamme[, HaXOAWICS PsifoM € TalllkeHTOM Ha BOCTOKE M He MOT TOJAHSTh
CBOM BOMCKAa B 3amajHOM yacTu umrnepun. Ero BecbMa JIOBKO JTUIINUIA
croymnpl. Cpa3y ke jBe MOHTO/IbCKME apMUU TIOLTA Ha HETO B HAaCTyIUIeHHe
C ceBepa M BOCTOKa. ApMus 111axa IoTepsijla K HeMy ZloBepue U Iepeliia Ha
CTOPOHY MOHT'OJIOB.

[ITax MyxamMMme/, JTUIIMBIIUCH UMTIEPUH, Oexkal U yMep Ol CIyCTS OT
TJIeBpUTAa Ha MajeHbKOM ocTpoBe B Kacmumiickom mope. YuHrucxaH cMmor
3aBOEBATh OZIHY U3 OOraTeMIMX UMITePUi JPeBHETO U CpeJHEBEKOBOIO MHPa
Os1arofapsi XUTPOCTH, CO0OPA3UTENLHOCTH, OBICTPOTE W BETMKOJIEITHOMY
WCII0/Ib30BaHUI0 BOeHHOW wuHGopmauuu. OH TpeKpacHO 3Haa LeHy
YHUKAJTbHBIM 3HAHUSIM IPDYTUX JIFOAEN.

3HAH/A - OCHOBHAA LIEHHOCTb

YuHrrucxaH BbICOKO L|eHH/1 Ba)KHOCTh Ue/IOBeUeCKUX 3HAHUH; Tak >Ke U Bbl
JO/DKHBI OTZIaBaTh cebe OTUeT B TOM, UTO BalllKl JIFOAW — 3TO CaMble L{eHHbIe
Bamy akTvBbl. Camasi Tosie3Hasi COCTaB/siolast OU3Heca — 3TO 3HaHUS U
yMeHUsI KJTFOueBbIX Jrofiell. Kakaplii eHb B TIsITh YacOB Beuepa Balll OM3HeC
OCTaHaBIUBaeTCs. Bbl Mo)KeTe MOTepsATh BCe MaTepUa/lbHblE AKTHUBBI —
Mebenb, 000pyZOBaHMe, 3[aHKs, aBTOMOOW/IN, apXUBLI, KOMITbIOTEDHI U BCe
ocTasbHOe, — HO /IO TeX T0p, MT0Ka C BaMH OCTAalOTCs K/IIOUeBble JIFOAU, BbI B
COCTOSIHUM BHOBb BEPHYTbCSl B OM3HEC M BHOBb IOJHSTHCS Ha IPEXKHIOI
BoicoTy. Kak ckaszan Konun Ilayann: "Te mogu Ha mosie 6os 6iamke K
cutyauuy, 6/mke Bcex K npobsieme. TIo3ToMy MMeHHO TaM cocpefioToueHa
WCTUHHAs1 MyJpOCTh'".

CylecTBYIOT TpY THMa uHbopMalyu, 06e3 KoTopoii OM3HeC He CMOKET
BBDKUTb U IpolBeTaTb. Tomac CTioapT B CBOel 3aMeuaTe/bHOH KHUTre
"MHTenneKTyanbHbIM KanuTan" BbieasieT 3TU TpY (POpMbl 3HAHUI: JTMYHbIE,
KOpIIOpaTUBHbIE U PhIHOUHLIE.

JIuuHble 3HaHUS BKJ/IIOYAIOT 0CcOOble 3HaHWs, yMeHHs, oOpa3oBaHue,
OTIBIT, OOyueHNHe ¥ ypOBeHb KOMIETEHILMH, KOTOPLIMU B/aZleeT OT/e/bHbIi
Yye/l0oBeK M KOTOpBIe BCerjila OCTAlOTCS C HUM, Kyja Obl OH HU Tepeexar.
YMeHHe mHcaTh, BBICTYIaTh Ha IyO/MKe, BeCTH I€PeroBOpbI, MPO/aBaTh,
yCTpavBaTh Mpe3eHTaluy, TOTOBUTb (JMHAHCOBBIE OTYEThl — BCE 3TO (HOPMBI
JIMYHOTO WHTe/IeKTyaspHoro Oaraka. Uem Oosee MmIMpOKMM Habopom
3HaHUA W yYMEHMM, MMeIOLUX HeNoCpeJCTBEHHOe OTHOIIEeHHe K BalleMy
ousHecy, 061a/jaeT pabOTHUK, TeM OoJiee 1[eHeH OH JI7Is Bac.
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[Tomoub BBIIBUTB 3TU KJ/IOUeBble KauecTBa MOXeT IpoLuecc
cobecefioBanHus ¥ 0TOOPA.

Bropoit Tin uH(popMaIu — 3TO KOpPIOpPaTHBHBIE 3HAHUS; UpPe3BbIYaiiHO
Ba)kKHasi (opMa HHTe/NeKTyaJbHOr0 KamuTana. OHM BK/IIOYAKOT 3HaHUS
rpoLiecca 1 orepauyi, KJto4eBblX (UTyp U yCTaHOBUBLIMXCS MEXAY HUMH
OTHOILIEHN!, TIPOM3BOJUMBIX TOBAapOB W YCAYT W HMCTOPHUM HUX CO3[aHUs,
NIPOJIaKU U [I0OCTaBKU, UX OCHOBHBIX KQUeCTB U XapaKTepUCTHUK.

Korga uenoBek paboTaeT B KaKOM-TO OM3Hece TIPOJ0/DKUTE/TEHOE BpeMs,
OH BIUTHIBAEeT B ce0si HEBEPOSITHOE KOJIMYeCTBO LieHHOW MH(OpPMAaIiy 0 TOM,
Kak 3TOT 6u3Hec QyHKIMOHUpYeT. [Tof00HbIe 3HaHUS TTOUCTHHE OeCLieHHBI.
Ecmu BbI moTepsieTe uesioBeKa, 0/IM3KO 3HAKOMOIO CO BCEMH acleKTaMH
Ou3Heca, LjeHa HaliMa 1 00yueHUs] HOBOTO COTPYZAHHKA /IO TAKOT'O )Ke YPOBHS
MOJKeT 0Ka3aThCsl Uepecuyp BbICOKOM.

Tpetuii Tun nHpOpPMau — 0coOble 3HAHUSI O COCTOSIHUM PBIHKA, O
K/JIMeHTaX M KOHKypeHTax, O TOBapaX M YCJyrax, o crnocofax wux
TPOM3BO/ICTBA M TIpoAaxu. [1of00HOTO pofa 3HaHUS He MMEIOT LieHbl Ha
KOHKYPeHTHOM pbIHKe. UeM fosblile, CKaXkKeM, TOPTOBLIM areHT paboTaeT B
TOW WA MHOW KOMITaHuH, TeM Oosiee [IeHHBIM PabOTHUKOM OH CTAaHOBHUTCS B
paMKax CBOMX CBsi3el, KOHTAKTOB M OJIM3KOr0 3HAKOMCTBA C KJIMEHTaMU —
KTO OHM eCTb, IJle )KMBYT, 1loueMy NpUOOpeTaroT TOT WM UHOW TOBap, Kakue
(bakTOpBI BAUSIOT Ha UX OKOHYATe/IbHOE I10J/I0JKUTe/IbHOE pellieHUe.

He Tak [aBHO oOfHa KOMIIaHUd, SB/SAIOLAsACI MOUM KJ/IMEHTOM,
TIpUI/Iachia HOBOTO peBH3opa. OH MpOCMOTpes IlaTeXHble BeJOMOCTH U
BecbMa KaTeropuyHoO 3asiBU/I, UTO BeJYILIWi TOProBbli areHT 3apabaTbiBaeT
C/IMIIKOM MHOTO [ieHer. PeBHM30p HacTOATeNbHO COBeTOBal Ipe3ufieHTy
CHU3UTh KOMUCCHOHHBIE 3TOTO TOPIOBOTO areHTa, YMeHBIIUTh ero pabouyio
TePPUTOPUIO, & C OCHOBHBIMU K/IMEHTaMU BECTH JieJla HallPSIMY.

YNOMSIHYTBI TOPrOBHIM areHT Ha TOT MOMEHT obecrieurBaj COPOK
MpoLeHTOB o0miero o6bemMa TMpojak CBOeH CpeAHUX pa3MepoB
MPOU3BO/ICTBEHHON KommaHud. Korza eMy coOOI[WIH, UTO PYKOBOJCTBO
cobvpaeTcsi CHU3UTh ero KOMHCCHOHHBIE W YMEHBIIUTH TEPPUTODPHUIO,
COKpaTHB TakUM 00pa3oM ero npuObLIb MOYTH Ha MAThAECST IPOLIEHTOB,
TOPrOBBLIY areHT 3arpoTecToBan: "Ho Begb 3TO HecrnpaBeanuBo!
JBEeHa/L|aTh JIeT co3JaBaj CBOI 0a3y K/IMEeHTOB. BbI )ke He MoeTe Tak
MpOCTO MX 3abpath'.

Ho ero orkasanucs gaxe ciayiuaTtb. Pesusop 3asasui: "Ha camoM fere 3Ti
K/IMeHTBI TIPUHAJ/Ie)KaT HaM, a He TeOe, M OHM TMOKYTAIOT HAIlld TOBapbl U
ycayru. Mel He 00si3aHbI TIaTUTH Tebe CTOMBKO JeHer 3a paboTy mo
OT/TXKEHHBIM CBSI3sIM. A eCji Tebst UTO-TO He YCTPauBaeT, MOKEIllh YXOAUTh' .
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Topropelli areHT MbITANACs [OTOBOPUTHCS C PYKOBOJACTBOM, HO
Oe3pesynbratHo. Torga, He AOAT0 JAyMmas, OH ylIel K UX OCHOBHOMY
KOHKYDeHTY, 3a0bpaB ¢ coboii Bcex KinMeHTOB. OObeM Mpo/iaK ero mpekHel
KOMIIaHMM pe3KO ymasj Cpa3y Ha TpujLaTh BoceMb MpoleHTOB. OHa
OKa3ajacb TPAKTMUeCKW Ha TpaHM OaHKPOTCTBA, a BCe MOTOMY, 4YTO
PYKOBOJCTBO He XOTeJO ITOHMMAaTh: OTHOLIEHHWS TOProBOTO areHra C
KAWMeHTaMu SBJSIIOTCS, BEepOSTHO, CaMOW LeHHOW dQopmoi
VHTeJIJIEKTYa/IbHOTO KanuTasaa KOMIaHHH.

ITIOBEJY HUUYTO HE 3AMEHUT

Bama njesis — 3aBoeBaHMe ¥ IIpYB/IeUeHVe K/WeHTOB. Baia nems —
MIPEBOCXO/ICTBO HaZl CBOMMU KOHKYpeHTamu. Bailia 1ie/ib — ofiepkath robey
HeCMOTpSI HU Ha Kakue TPYAHOCTU M IIperpajpl. OTO O3HayaeT, YTO BaM
Heo0X0/MO TIOCTOSIHHO aHalu3UpoBaTh CBOe IIOJIO)KEHHWe Ha pPbIHKE B
TMOMCKaxX CrIoco00B MPeB30HTH COMIEPHUKOB.

Kakzplii 1eHb Bbl 00s13aHbI UCKATh [I/1s1 BALMX K/MEHTOB Oosiee OBICTpEIE,
JielieBble, TIPOCThIE CIIOCOOBI BECTH C BaMH Jiefia. Bam cieyeT HerpepbiBHO
yJ/lyulllaTh KauecTBO TPOW3BOJWUMBLIX TOBAapOB U YCIyT; TIOJA00HO sicTpely,
C/lIeIUTh 38 KOHKypeHTaMH, MOMEHTa/IbHO [IepeHrMast BCe UX HOBOBBeJeHUsI
Y yCOBepllIeHCTBOBaHUs. I10CTOssHHOe yCOBepIlleHCTBOBAHKE U TIOBbILIeHHe
KauecTBa 3HaHMU BeJeT K yJ/y4UllleHHOMY MCII0JIb30BaHUIO PECypCOB, a
3HAUUT, U K MOBBILIEHUIO IPOU3BOSUTEIbHOCTH.

Kaxk nucan Towm Ilutepe B kHure "B riorckax cosepiieHcTBa'": "Begyiiye
KOMIIaHUM JIeHCTBYIOT Tak, KaK Oy/ATO KaXK[blii OOXKUH /eHb UM TPO3UT
roTepsi KIMeHTOB, BCeX 10 OZHOT0". OTo reHHanbHas ¢punocopust paboTel ¢
K/IMeHTaM{, KOTOPYI0 BaM cjejyeT 00si3aTeJlbHO BHeJDHUTh B CBOIO
KOMIIQHUIO.

CeKpeTHbIH A3bIK HaBaxo

[Tocne HanpspKeHHBIX yCUIUM M paboOThl caMbIX OJIECTSIUX YMOB
AMepUKM amepuKaHL|aM y/ajoch, HaKOHel], paclii@poBaTb BOEHHbIE
mudpsl AroHLeB. B pe3ysnbTaTe OHU MOI/IM TIATe/NbHO TOTOBUTHCS K
Ka&KJOMy MaHeBpY AMOHCKHUX BOEHHO-BO3/yIIIHbIX CHUJI.

V3 opHOrO TIepexBaueHHOT0 COOOIIeHHs] CTa/l0 U3BECTHO, UTO aZiMUpal
fAMamM0TO — Tr/JaBHOKOMaHAYHOLUMKA SAMNOHCKMM BM®, aBTOp mnaHa
HanazeHusi Ha Ilepn-Xapbop — cobupaercss 7eTeTh C IPOBEPKOIL.
AMepuKaHLIbI BBIC/IAIM UCTPeOUTeNTU-TIepeXBaTUMKH, COWIM CcaMoJieT
SIMaMOTO, YHMUTOXHWB, TakuM 00pa3oM, BaKHeWIIero BpaXKecKoro
KOMaHZymolero Ha TUxoM okeaHe.
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Mexy TeM, MbITasiCh TOMeLIaTh SITIOHL[aM paclIupoBaTh CeKpeTHbIe
coo011ieHus, aMepUKaHCKHe BOEHHbIe CZesiaii OFHO UHTepecHOe OTKpBITHE.
OHM BBISICHW/IM, YTO BO BCEM MHpE JIWIIb HECKOJBKO THICAY UeJIOBEK,
OONBIIMHCTBO >XUTe/el ApPU30HBI, TOBOPSAT Ha si3bIKe HaBaxo. HaBaxo He
ABJISIETCS Ja)Ke MUCbMEHHBIM SI3bIKOM W He W3BeCTeH HUKOMY 3a Mpezeiamu
CoenunenHbix IIITatoB. B rosmoBy BoeHHBIM Mpulljia 3aMeuaresbHas Ujes
repe/iaBaTh BCe COOOIEHNS Ha SI3bIKE HAaBaX0, BOCIOJIL30BABIIIUCEH TTOMOIIBIO
>kutenied Apusonsl 1 Heto-Mekcuko. C 1941 roga v o OKOHUaHUSI BOWHBI
SMOHLBl TAK U He CMOI/IM MOHSITh HU OJHOIO CJIOBA U3 aMepUKaHCKUX
PaJIOCOO0OIIIEHHH.

IIpuHIUN HHPOPMHUPOBAHHOCTH IPUMEHUTEIbHO K
JTUYHOCTHOMY yCIexy

Korza-To camasi riiyboKast TIpomacTh JieXXasia MeXIy TeMH, KTO "HMes
Oonbiie"”, u Temu, KTo "uMes MeHble". CerofHs 3Ta IDaHUIIA TIPOJIETaeT
MEXIy TeMH, KTO "3HaeT 6GoJjibllie", U TeMH, KTO "3HaeT MeHbIie". TIpaBuio
rnacut: "Korzga Bbl CTaHOBUTECH JIy4llle, CTAHOBUTCS JIyUllle W Balla XKU3Hb'.

3HaHUSA U CeKpeThl MPOM3BOJCTBA — BOT BalllM KJ/HOUYWA K JABajLaTh
nepeoMy BeKy. Uem Oosiee TOUHOW W mofpobOHON uHbOpMaIred BbI
pacriojiaraeTe ¥ MCIIOJb3yeTe, TeM BbIlIe Balla LeHHOCTb. COOTBETCTBEHHO,
TeM BhIIIIe Ballla [IeHa U ObICTpee MPO/BIIKEHHE 10 CTy>K0e. TOUHO Tak ke Kak
WH/JIeWI[bl HaBaxX0 BJaZie/ld YHUKaTbHBIM SI3bIKOM, KOTOpPBIN TOMOT
aMepHWKaHI]aM BBLIUTPaTh BTOPYI0 MHPOBYIO BOHHY, Tak U oco0ble,
YHUKaJIbHble 3HaHUS MOTYT JaTh BaM B PyKU CYLECTBEHHOE IPeUMYLEeCTBO.
IToMHUTe: BBl MOXKETe HaKal/IMBaTh 3HaHHA OeCKOHEeUHO, HeT HHUKAKUX
Tripefie/ioB U OrpaHUYeHM BallleMy COBepIlEeHCTBY. HeT HMKakuXx IpejiesioB
COBepILIeHCTBOBAHUIO Balliell »KU3HU. Bce 3aBUCUT UMb OT BalllUX YCUIUH,
BeJlb TOJIbKO Bbl HECETE 3a 3TO OTBETCTBEHHOCTb.

Beppaen

Ocenrto 1916 roga ¢paHIy3sl HauaIM MacCUPOBAHHOE HACTYILJIEHWE Ha
BepgeH, oTTecHsii HeMlleB Ha3aj. OTo Oblia KoJjioccanbHasi mobepa.
Crepytoreii BecHOM (hpaHLy3bl TIPeATIPUHSIA aHATOTUYHOE, 0osiee KPYITHOe
HaCTyTJIeHre, Ho ObI/IM pa30UThI HAroJI0BYy, C OTPOMHBIMU TOTepsiMU. B uem
JKe NpyuymrHa?

Hemipl pa3paboTanu BecbMa C/IOXKHYIO CHCTEMY MCIIOIb30BaHUS
apTU/IepYH, OTHEBOW MOILM U TlepeMellleHusi, JOMUHUPYs, TaKUM 00pa3om,
Ha moje OuTBbl. OHU YUYWIWCh Ha CBOMX OIIMOKaxX, KOMIIEHCHDYS
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cobcTBeHHbIe €/1ab0CTH, U OTJIMUHO MOJTOTOBUINCH KaK K HaCTYTIJIEHHIO, TaK
Y K KOHTPHACTYIUIEHHIO.

ITpuHIUN WHGOOPMUPOBAHHOCTH, TMOCTOSHHBIM cOOp WHbOpPMaIuy,
aflanTanus K MeHSIIUMcS o0CTosiTenbCTBaM, a 3aTeM Ilepexof, B
HaCTyIJIeHWe B TMOMNBITKaX [OCTHYb IIOCTaBJEHHOM Lie/id 3aHUMaeT B
CoBpeMeHHOM OM3Hece LIeHTpa/sbHOe MeCTo. 11 3ToMy mporieccy HeT KOHIa.

JII/IIIEIJLI MOCTOAHHO y4aTCA

JIugepsl noctosiHHO yuatcsi. CeroziHsi oOyueHre B TeueHUe BCeW >KHU3HU
eCTb MMHHMaJIbHOe TpeOoBaHHWe /i ycrexa B JioOoi o6/acTh. 3HaHUS |
uH(popManusi KaxkJbple TPU-NATH JeT YBeJIMUYMBAIOTCA B [iBa pasa,
COOTBETCTBEHHO W BAIllM JIMYHBIE 3HAHUS JO/DKHBI YMHOXKATCSI BJJBOE, UTOOBI
BbI HE OTCTa/IM OT JKU3HU.

BbI O/DKHBI CTPEMUTBCST K TOMY, UTOOBI 3aHSITh MECTO CPeId BeAYIIUX
CreruaancToB CBOel o0macTu. AHa/MU3UPyHTe COCTOsIHME CBOell obmacTy,
BBISICHUTE, CKOJIbKO 3apabaThiBalOT BeAylue CIeLUasucTel. [lanee
BBISICHUTE, UTO OHU JIe/Iat0T, 4T00BI 3apaboTaTh 3T JeHbru. CIpocuTe y HUX
06 5TOM HamNpsMyl0, OHM HaBepHSiKa He OTKaXyTCsi BaM I1OMOUb.
OO0si3aTenbHO C/lefiyliTe BCeM IIOJyueHHBbIM COBeTaM, YMTalTe KHUIH,
CylIaiiTe ayAuoIporpaMMbl, ToceljaiiTe Kypcbl U ceMuHaphl. [enaiite To
JKe, YTO JlelatoT OHY, [0 TeX I10p, II0Ka He [JOCTUTHeTe TeX >Ke Pe3y/bTaToB.

Her Hukoro ymHee ¥ jyullle Bac. Ec/ii KTO-TO B HacTOSILMHA MOMEHT
nipeycrieBaeT OosiblIle, 3TO BCErO JIMIIb O3HauaeT, YTO OH CyMes MPUOOpecT u
BOCITO/Tb30BaThCS CIEL[MaJbHbIMUA 3HaHUSMHU OBICTpee, ueM Bbl. Bce, uTo
JIOCTYIIHO APYTUM, AOCTYITHO ¥ BaM. Hafjo MG MTOHSTH, UTO 3TO.

Bot kakue BOIpockl BbI MoxeTe cebe 3agaTh: 1. UTo Gosibilie BCero Bam
HpPaBUTCS B HacTosiel pabote? 2. UTo 06yc/ioBU/IO Balll yCIieX B Kapbepe? 3.
Yro BaM [JaeTcsi JIeTKO W3 TOTO, UTO JPYTUM Ka)KeTCs upe3BbIYaliHO
cnoxxaeiM? 4. Uto B Batieil pabote Bam ocobeHHO WHTepecHo? 5. Uro, mo-
BallleMy, NMPUHOCUT HauWOOJbIIYIO MOJ/b3y Ballled paboTe M KoMMaHUU?
6. Ecii Obl Liesblii leHb BbI MOIJIM 3aHUMAaThCS JUIIb OIHUM JIeI0M, UTO ObI
BbI BbIOpa/mm? 7. Kakoe ofiHO yMeHUe, [J0Be/IleHHOE /10 COBEpLIEHCTBA, 0Ka3aso
Ob1 HaMOOJIBIIIYIO TTOMOLIb Balllell Kapbepe? 3aziaBaiiTe BbIIIeTlepeuyrCIeHHbIe
BOIpockl cebe, 6ocCy, CBOMM [py3bsiM U KoJuleraM. IlosiyueHHbBIe OTBETBHI
MOMOI'YT BaM COCPeJ0TOUMBATLCSI Ha CaMbIX Ba)KHBIX U IM0JIe3HBIX 3a/laHHUsAX
! ¥ HerpephIBHO COBEPLIEHCTBOBATh CBOI) KOMITETEHLIMIO U 3HAHMSI.
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Cpaxenue npu TaHnHeHOepre

B aBrycte 1914 roga B BoctouHoii Ilpyccun npousonuio cpakeHre Npu
Tannen6epre. Ilepes cpakeHHWeM W pycCKasi, U TepPMaHCKas apMud Obuin
MpakTUYeCKU paBHBI TI0 YUC/IEHHOCTU. BHauane pycckue cMOrau ofiep>KaThb
nobeny Haj repMaHcKou 8- apmuedt. Ho kK cuacteio anst I'epmanun, 1-s
pycckasi apMus 1o KOMaH/oBaHWeM TeHepana [laBna PeHHeHkammda He
CcyMesla BOCHOJIb30BaThCs IIOJyYEHHBIM IPEUMYLIeCTBOM, UTO Jajo
MIPOTUBHUKY BO3MO>KHOCTh PEOPTaHU30BaThCSI M BHOBb COOPAThCS C CH/IAMU.
PemmarormumM (akTOpoM TOCAYXKWUIO TO, YTO HeMI[bl Moriu 0Oe3 Tpyja
MepexBaThiBaTh PAZIMOCOOOIIEHNS PYCCKOW apMHU, KOTOPhIE TI0 HETIOHSITHOU
npuuuHe He WKM(POBaIUCh U MepesaBajuch TPOMKO M OTUeT/IMBO. Takum
oOpa3om, HeMIIbI ObUTH TIPEKPacHO OCBeJOMJIEHBI O PACIIONIOKEeHUH PYCCKUX
BOWCK U 00 WX I/IaHax.

K koniy cpaxkenusi, 30 arrycra 1914 roga, 2-1 pycckas apmus Obiia
MpaKTUYeCKHU YHHUUTOXKeHa, 92 ThICSUM YesioBeK B3AThl B IjieH, 30 ThICAU
yOuTHI Wn niponiaau 6e3 Becty, 400 opyAuii MOTEPSHBI.

Pycckue gornyctiim rpy0Oeiiiinyo MHGOPMaLMOHHYIO OIHMOKY, U TI03TOMY
npourpanu cpakeHue npu TanHeHOepre. Poccus Obina BBIHYXKeHa
noAnucath oroBop ¢ ['epmaHueli U Bblllizla U3 BoWHBI. [locsiefoBabiiie 3a
3TUM ocsiabiieHre U YTaZlok BOEHHOTO M TPaKAAHCKOTO [yXa TIOBJEK/IH 3a
cobotii peBommonuio 1917 roga, nagenve Hukomas 11, cMepTh 1[apCKOM CeMbH
Y yCTaHOB/IeHHe 00JIbILIEeBUCTCKOM JUKTATYPhI.

Apwmnn Poccun v I'epmanuy ObUTH TTPaKTUYeCKU PaBHBI 110 UMCITIEHHOCTH.
Ho Hemupl cymenu 3aBiafieTb NMPEUMYILIECTBOM B peIIArOL[Ul MOMEHT,
MOTOMY UTO TIOJb30BajMCh CIelHaJlbHBIMU 3HAaHUSIMHU M 0C00O0M
nH(popMaumeli. YToObI TipeycrieTs, ¥ BaM CJieAyeT /iesiaTh TO e camoe. Torzia
BbI TIOJIyYHTe MTPEUMYIIIECTBO, KOTOPOE TIOMOYKET BaM O/iepyKaTh 1odeay.

CAMBIU IIEHHBIVI ®PUHAHCOBBI AKTUB

Campblii $MHAHCOBO LIEHHBIM aKTWB — 3TO Ballle yMeHHWe 3apabaThIBaTb
JeHbru. JJaHHOe yMeHUe TipeficTaBsieT co0oii 00IIy0 CyMMy TeX TOTO, UTO
BbI /leslaeTe, UTOOBI ITOTyUUTh pe3y/IbTaThl A/ APYTHUX e, UeM syuliie Bbl
yMeeTe 3apabaTeiBaTb [eHBIHM, TeM IeHHee BBl CTAaHOBUTECH, a
COOTBETCTBEHHO, BaM HAUWHAKOT OOJjblle T/IaTUTh, U KU3Hb CTAHOBUTCS
ropaszo Jyullle.

MOo>KHO BBIIENIUTH /IBa THIA JIFOJlEH: Te, KTO MBICJSAT B TiepeBO/ie Ha
MeCSIUHBIM 1 TOJOBOM I0X0/, U Te, KTO MBIC/ISIT B TlepPeBO/ie Ha pe3y/IbTaThl.
Te, KTO IpUHA/JIEXKAT K TIEPBOM KaTeTOPUH, TIPOCTO TILIBYT T10 TeUeHUIO
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>KU3HHU, 3pA TepsAs JparolieHHble JHU, TPaTAT pabouee BpeMs Ha GONTOBHIO C
COCITYKMBIIAMH, TIO3ZJHO TIPUXOJAT Ha paboTy W paHO yXozsT aomoi. U
MOJTyYaroT 3a CBOW TPYZ COOTBETCTBeHHO. U BpsJ MU UM KOTAa-HUOYZAb
Tpe/ICTaBUTCSI BO3MO>KHOCTD TTOJTYUUTD TIOBBIIIIEHNE.

JIupepsl ¥ IOOeIUTeNN BCETJa MBIC/ISIT JIUIIb B TIepeBO/ie Ha Pe3YJ/IbTaThl.
OHHY TIOCTOSTHHO CIipammBaroT cebs: "Kakux OT MeHs >KAyT pe3y/bTaToB?"
s Hux OecrieHHa KaXk[asi MMHYTA, U OHHM BCETa UCXOASAT U3 TOr0, CKOJIBKO
3apabaThIBAIOT 3a Yac, a He 3a HeZlemt0, MeCsL] /I TOf.

[Mpepnarato Bam ciepyroiee yrpakHeHue. Permmre asisi ce0si, CKOMBKO
BBl XOTHTe 3apaboTaTh 3a TOC/IeyOlIMe JBeHaAIaTh Mecsies. Pasgen u m.'
3Ty CyMMY Ha JiBe THICSYM YacOB — CpejjHee YKMC/I0 pabouyuMx yacoB B TOA.
Ecmu Bamma 1jeib — 3apabotats 100 ThICSAU [0/1apOB B TOJl, TO, pa3fie/iuB
JJAHHYI0 CYMMY Ha /IBe TBICSTUM, BbI MTOJIYUUTE HOPMY B MATHAECST A0J/1apOB
B vac. (Eciu Baima neib — 50 ThICAY B TOZ, TO HOpMa Oy/leT COCTaB/ATh,
COOTBETCTBEHHO, ABA/ILIATh MATh [J0J1/IapOB B Uac.)

Haumnast ¢ 3TOro MoMeHTa, 7iejlaliTe BCe BO3MOXKHOE, UTOOBI KaXK/bIl Uac
3apabaThIBaTh MATHAECAT [J0JI1apOB WM OoJblie. IToCTOsSIHHO 3a/1aBaiiTe cebe
Boripoc: "Tlmatus Obl s KOMYy-HUOYJb ADYrOMY MATHAECAT AOJUIApPOB B Yac
3aTo, 4YeM S 3aHMWMaloch cebuac?' Ecmi oTBeT oTpuljaTesieH, HeMeZjIeHHO
npeKpailjaiTe 3Ty AesTeNbHOCTh W MPUHUMAaNTeCh 3a Ty paboTty, KoTopas
TIPUHECeT BaM MSThAECAT A0JIapoB B Yac.

Eciu BBl cocTaBUTe CITUCOK BCEX 3aflaHUM, KOTOpbIe Bbl BBLITIOJHSIETE B
TedyeHHe paboyvero JiHs, TO B UTOTe BBIACHUTCHA, UTO 3apaboTaTh MAThAECAT
JIOJIIapOB B YacC BbI CMOXKETe, 3aHUMAsiCh OYKBa/lbHO JBYMS-TPEMS BH/IaMU
JesITeJTbHOCTH, TIPUHOCAIIMMY Ballled KOMIAHUK HauOOJBIIYI0 MPUOBLIL.
ITosTOMY BaM CJiefiyeT OpraHM30BaTh CBOIO paboTy TakuM 06pa3oMm, UTOObI
TOCBSAIIATH 3TUM 33/laHUSM L{eJIbIi JIeHb.

CornacHo "3aKkOoHy ITOCeBa U »KaTBbl', IVIACALLEMY, UTO Bbl IIOKUHAETE TO,
YTO TOCEesI/IH, Hesb3s CJOHATHCS 10 0HCy, MUTH Kode, YNTaTh ra3eTy WUin
3aHUMAThCS BEIlaMU, 32 KOTOPbIe 0OBIYHO MMO/TyYaloT MSTh-AeCATh 10/171apOB
B Yac, ¥ TIPU 3TOM PaCCUMTBIBATh Ha MAThAECAT. Tak He ObIBaeT.

CaMblii 1L[eHHbBIM Balll ()MHAHCOBBLIM aKTUB - 3TO yMeHHe 3apabaThiBaTh
JeHbI'M, a OCHOBHasi 00s3aHHOCTb — pa3BUTb 3TO YMeHUE [I0 HaWUBBICILIETO
ypoBHsL. [y 3TOr0 Bam TpeOyeTCs BhISICHUTD, KaKvie 3a/IaHust TIPeCTABIISIOT /151
BaCc HauOONBLIYyIO 1[€HHOCTh, W COCPEJOTOUYMTHCS TOJNBKO Ha WX

BBITIOJTHEHUU. ECM BBI C 3TUM CHpaBUTECh, TO CMOXKETe ObITb yBepeHbI B
CBOEM (PMHAHCOBOM OyyIIeM.



IToBTOpeHHe NPUHIMIIA HHPOPMATHBHOCTH

Baimr pa3ym — camoe 1IleHHOe COKPOBHIIIe, @ yMeHHe 3apa0aThIBaTh JeHbIH
— Haubonee 1leHHBIN akTUB. YeM 0oJblile BBl yUUTECh PUHOCUTH T10JIb3Y
cebe ¥ CBOEY KOMIaHWU, TeM 0OJIbIIe BbI CMOKeTe 3apabaThiBaTh, MOBLIIIAS
YPOBeHb COOCTBEHHOM XKU3HHU.

Upen, unHdopmaiusi, 3HaHUs, OTKPBITUS — BCE 3TO OCHOBHBIE
COCTaBJISIIOLMe KU3HEHHOTo ycrexa. HeT HHMKakuX OrpaHHueHMH BallluM
BO3MOYKHOCTSIM OBJIa/leBaTb HOBOW MHGoOpMalvell W yaydilaTh KayecTBO
JKW3HH, Balll [ToTeHL{as OecripesiesieH.

CerofjHs Hallla XM3Hb — 3TO HACTOsIIIas, TOHKA, U Bbl B HEM YYaCTHUK,
HpaBUTCSl BaM 3TO WM HeT. Bara 3ajjaua — MpUATH Ha (UHUII TTepPBBIMY,
OCTaBHB COMNEPHUKOB I103a/[{, MCII0/Ib30BaTh YAVBUTEIbHYIO MOIIb Balllero
pasyma /s TIpeOoZoJieHUs BO3HUKAKOL[UX TPENsATCTBUN, pa3pelieHus
npobseM U [OCTWXKeHUs Lenud. Bocrosb3yliTech co6CTBEHHBIMU
WHTE/IJIeKTyalbHBIMH PeCypcaMM U BO3MOXXHOCTSIMA — M BaC HHUUTO He
OCTaHOBHUT!

r71ABA LLUECTASA

TIPUHIIATI COTJIACOBAHHBIX JENCTBU
KOOPIVHUPYUTE CBOU TEVICTBUSA

$1 TOBOMIBEHO PaHO 0CO3HAJI, UTo paboTaTh B KOMaH/ie — paboTaTth coo0IIa,
)Kesjasi JOCTHYb OOLIel e, — ropasfo Jyulle, YeM OYepTsl T'OJIOBY
KapabKaTbCsl HAaBEPX, a TaM BAPYT 0O0HAPY>KUTb, UTO 3a TOOOM HUKOTO HET.



Apmyp Ockap Canbybepeep - cmapwuli, 6bigLUL
kanumaw apmuu CIIIA u usdamens 2azembt "Hbio-Hopk
Tatime"

oMaH/iHasi paboTa, B3aWMOBBIPYUYKa, COBMECTHBIE YCUJIHS
— HeoOXO/IUMBIM 3/IeMeHT ycrexa Jiioboro
MepOTIpUATHS], Kak
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BOEHHOTO, TakK U KoMMepueckoro. OfuH U3 Haubosiee BaXKHbIX MHOXKUTeeH
CWIBl — 3TO Ballle yMeHWe TapDMOHWYHO paboTaTb B COTPYJHUUECTBE C
IpyruMu mroaeMu. Biiarogapsi coBMecTHO# paboTe BBl JOCTUTaeTe HAMHOTO
0OJIbITIETO, UEM CPaXKasACh B OJTAHOUKY.

CPAXEHUE HA PYUYbBE UUKAMOTI'A

He6orblas BoeHHasi CUja, AeWCTBYS C/Ia)KEHHO M OBICTPO, B COCTOSIHUU
pacrpaBUThCsi ¢ Oosiee KPYIHOM, TJIOXO OpPraHW30BaHHOW cuiioit. 18
ceHTss0ps 1863 roza mpow3onuio cpakeHue Mexay apmuedl Coro3a moj
KOMaH/[0BaH/eM reHepana Yunbsima C. Poy3kpania, apmun KambeprneHza u
apmuu TeHHecn noJ KOMaHZOBaHWeM reHepasna bpakcrona bparra.

OO6oapeHHBIN TTPeAbIAYIIIMMH MeJIKUMH ycriexamu, Poy3KpaHI] pacTsHYT
CBOM BOMCKa BJ0J/b pyubsl Ynkamora B JI>KOpZKuH, B TO BpeMs Kak bparr
KOHLIEHTPHPOBAJI CBOU BOWCKA HampOTUB. Poy3KpaHL] JOMyCTU/ TPyOeryto
omnbKy, ybpaB OAHO W3 Mojpasfe/eHUH Kak pa3 Torja, KOrja reHepasn
[xelimc JIoHrcTpuT HaHec CorO3y COKpPYILLUTE/IbHBIN y/ap.

JIOHTCTpPUT BBICTPOW/ TPU JUBU3MU OJHY 3a Apyroil. B 3asauy nepsoii
BXO/U/I0 Pa3bUTh CTPOM NPOTHMBHMKA, BTOPOM — BOCIIO/b30BaThCS
pa3phIBOM, a TpeThbeli — pa30uTh Boiicka Coro3a, 3aiifig C Thlja, PacKOJIOB
apMHUIO U TIpecsiefiysi ee B 000MX HarpaBIeHUsIX.

KoHpenuus "swmwenoHa pa3sBUTUS NPOPbIBA" OTHOCUTCH K YMEHHUIO
KOMaH/IyIOIero BBECTH BOMCKa B JIeHCTBHE PaBHOMEDPHO, OIHY JUBH3MIO 3a
IpYroM, TocjefoBaTenbHO, TaKuM o0Opa3oM, uToOBl y TIPOTHBHHKA He
0CTajI0Ch BpEMEHU Ha NeperpynnupoBKY W OTBeTHbIE MaHEeBPBI.

B cpaxxennu Ha pyube Unkamora, npuHeciieMm nobeay Kondegeparmm,
MOILjHasi KOJIOHHa apMuM bpsrra npopBanack CKBO3b pasphbIB,
00pa30BaBIIMICS M3-3a OTCYTCTBUS KOODJWHALMM MEXXIY YacTIMH apMUU
Poyskpanna. Boiicka Coro3a He BblJep>Ka/iu TaKOro Hariopa ¥ OTCTyHaIu 0
camoii Yarranyru. HeymeHue naTh COr/JIacOBaHHBIA OTIIOp IIpUBEJIO K
Cepbe3HOMYy MOpaKeHWH0, a CKOOPAVUHUPOBAHHOE HACTYIIJIEHUE TI03BOJIUJIO
apmuy KoHdegepanyu oziepkaTh HeOXXHUJaHHYIO 11obey.

MOHI'OJIbCKASI APMUSA

MoHronbcKkuii TymaH, Wi JuBU3Ms, pu YuHrucxaHe cocrosina u3 10
THICSTYM YesioBeK. KakJjas apMusl BK/Itouasa ZiBa TyMaHa, To ecTb 20 Thicsu
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BOMHOB. MOHrO/bCKasi apMusl BCerJa yCTyrajga IO UYUCIeHHOCTH apMUH
MPOTHUBHMKA, HO HUKOT/Ia — B KOHKPETHBIM MOMEHT cpaykeHus1. He umMetoriiee
cebe paBHBIX YMEHHE MOHIOJIbCKMX TOJKOBO/LEB TUIAaBHO U 3(P(EKTUBHO
TiepeMelIaThCsl CAeano 3Ty apMUIO CaMOM TPO3HOM CUIOM, U3BECTHOM MUDY.

TIpuHIMI COT/IACOBAaHHBIX JeHCTBUI:
B IOMBITKAX JOCTUYbL CBOEH Le/IN
00beIUHITE BCE CHITBI

JJIsI CKOOP/TUHUPOBAHHOU PabOTHI.

Coo01uTe KaXk/IoMy OT/eNy YeTKde IIe/H, 3aflaud, TUIaH, MopoOHbIe
06s3aHHOCTH, BbIpaboTaiiTe pa3yMHble CPOKM U COCTaBbTe TrpadHK
CKOOP/JJUHUPOBAHHOH pabOoTHI.

IIpuHOMI COT/IacOBAaHHBIX JeHCTBUH NPUMEHHUTE/IbHO K OHu3Hecy

BenuuaiiiyM MposiBieHWEM JIUZIEPCTBa SIBJSIETCA YMeHHe coOpaTth
rpyrmy BbICOKOKBaTU(DUI[POBAaHHBIX npodeccruoHaioB u
CKOHI|@HTPUPOBATh UX BHMMaHHe, CIIOCOOHOCTA W BpeMsl Ha [JOCTH)KEHUU
Ou3Hec-1e/u.

CorylacoBaHHbIe JEMCTBUA — 3TO K/IHOU K CHHEPTHMH, WIH YCIElIHbIM
COBMECTHBIM YCHTUSIM. ['OBOPSI TIPOCTHIM SI3BIKOM, CHHEPrHsl 03HAUaeT, UTo
o61jass MPOAYKTUBHOCTL TPYIIbl J/OAeH HAMHOTO BBIIe, ueM
MPOIYKTUBHOCTb OT/JE/IbHBIX €€ YUYaCTHUKOB, PabOTAIOI[MX IO OJUHOUKE.
WHbIMY C/TOBaMHM, JIBa TUTIOC ZiBa He 00s13aTe/IbHO PaBHAETCS YeThIpEM, a
CKOpee IeCTH, BOCbMHM WU fecsiTh. YesnoBeK, paboTaroluii B OJUHOUKY,
nobuBaeTcs ompejeseHHbIX pe3yabTaToB. CrakeHHass KOMaHja,
paboTaroliasi IPY>KHO U B COTJIACHH, B COCTOSTHUU JJOOUTHCS TOpa3zo Oosiee
3HAUUTE/IbHBIX U MIOPA3UTEe/IbHBIX Pe3y/bTaToB.

KOMAHJHASA PABOTA - 3TO KJ/IHOY
K BBICOKOMY YPOBHIO UCITIO/IHEHUSA

B coBpemenHoM Ou3sHece mro6as paboTa BBIMOJHSETCS COO0OINa, B
KOMaHze. YMeHHe ObITh YaCTbI0 KOMAHAbI WIA ee JIU[EepOM SBJSeTCS
peitiaroiyM (pakTOpPOM Balllero ycrexa M TOro, Kak CKOpO Bbl €T0 JOCTHIHETE.
Hawubornee 1jeHHbIe pabOTHUKY B 000N KOMITAaHWM OTMCHIBAFOTCS KaK JIFO/IH,
OT/IMYHO paboTaroIiye B KOMaH/e.
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3TOU

Pabora MeHez)Kepa 3aKk/i04yaeTcss B TOM, UTOOBI CiaequTh 3a paboToit
KOMaH[bl. VI ero pesynbTaThl — 3TO pe3y/bTaThbl, KOTOPBIX 0OMBaeTCs ero
koMaHza. CobpaB KomaHAy, /10001 MeHe[pKep MOJHUMAETCs BbILIE: OTTOTO,
YTO OH B COCTOSIHWH CZles1aTh, [J0 TOrO, YTO OH B COCTOSIHUM KOHTPOIMPOBATh.
JTO mepexof OT IPOCTOrO BBIMOJHEHHUs] PaCIOpsUKEHUM [0 yIrpaB/ieHUs
IpyruMy. MeHepkepy NpUXOAMUTCS HaINlpaB/IATh BCe YCU/INS Ha BBITOJHEHHUE
paboThI IIPH MTOMOIIY JPYTHX JIFO/eH.

PaHbIlle BechbMa pacxoxkel Obuta ¢pasa: "Eciau xouellb, yToOBI €710
OBbLIO C/1e/IaHO XOPOIIIO, C/ie/Iaid ero cam".

CerofiHs, 0ZHaKO, BCe W3MEHW/0Ch. ECIu BBl BCcepbe3 BO3HaMepUINCh
JIOCTHYb ycriexa B OM3Hece, BBIyunTe BOT 3TO MpaBwiio: "Ecim Xouerb, yToObI
Jes1o ObIIO C/leslaHO XOPOLIO, Hali KOro-HUOY b, UTOOBI €ro c/enaTh".

He Hazio 0cob0ro yma 1 0coOBIX TalaHTOB, UTOOBI 3aCyUHTh PyKaBa U BCe
cenatb caMmoMmy. Ho BOT UTOOBI HAWTH HY)KHOTO Ue/IOBeKa, 3aMHTEePeCcoBaTh
ero paboTol 1 OOUTHCS OT HErO HY>KHBIX Pe3y/IbTaTOB — TYT JA€HCTBUTETHHO
HY>KHBI ¥ YM, U BeJIMKOJIeTIHbIe OpPraHrW3aToOpCcKue criocoOHoCTH. BoT Ha uem
HY>KHO COCpPeZI0TOUMTHCS.

Brnectsie MeHeqkepbl UMEHHO NMOTOMYy M OJiecTsiijue, UYTO CyMmenu
TOCTaBUTh Ha BCe BakHble O/DKHOCTU BeJIMKOJENHBIX CIeLUaavuCcToB U
3HaTOKOB CBOero Jiesa. Besukue 1o/KOBO/LLI IOTOMY U BeJIMKHe, UTO UMeJd
B TOJUMHEHUM BeJUKOJENHbIX o¢ullepoB. HUKTO He, BBIMTPHIBaeT B
0JVHOUKY. Bce MbI Hy’K7laeMcsl B TIOMOLIU APYTUX TalaHT/IUBbBIX JH0Jei.

Onepanus Desert Sabre

B 1991 ropy mocjse mecTtu mecsleB TILaTe/NbHOTO I[JIAaHUPOBAHUS
redHepan Hopman IllBapukond Hauan akTHBHOe HaCTyIlJleHWe Ha
000pOHUTE/IbHBIE COOPYKEHUsT UPAaKCKOW apMuM. Kakaplli COMAaT, KaXkzbIi
MOJIK W KaK[as [OUBW3MS 3HaIM O IJIaHUPyeMOM HAacTyIUIeHMH BCE [0
Mespuaiiuux Aetaneii. Kaxapii oduiiep ObUT MPOMHCTPYKTUPOBAH O TOM,
YTO ZOJDKeH JieniaTh, Kak U Korja. HasemHast oneparysi ripomiia pakTuiaecku
Oe3ynpeuHo. HauwHasi OT mepBOro BBICTpena A0 TafeHWs bacpbl u
OKOHYaHUs BOWHBI B IlepcujckoM 3anuBe BCS apMus JelicTBOBasa
OT/I&)KEHHO, KakK ILIBeMI|apCKue 4Yachl, CKOOPJWHHPOBAaHO U TOYHO. JTO
HaCTOSILIMI 111e/jeBp COT/IacOBaHHbBIX JeNCTBUM.

XOopoI10 CKOOPAWHUPOBaHHbIe /1eliCTBUsS BOEHHBIX MOApa3feneHuil —
3TO HACTOSIINM MHOXKWTEJb CUJIbl. BhicOKOOpraHn3oBaHHas U ciaaKeHHast
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cua o6/1aZiaeT MOII[bIO, BO MHOTO Pa3 MPEeBOCXOJSIEH ee UNCTeHHOCTh, U
3a4acTyro CrmocobHa YHUUTOXKUTh CUTY, HAMHOTO O0Jiee MOIIHYIO.

IATHh K/JIFOYEN K DOPEKTUBHOMN
KOMAH/JHOY PABOTE

B ofHOM U3 WcCCeOBaHWM, MPOBOJUMBIX MHOIO BMeCTe C MOWM
K/IMeHTOM, Obuir m3yueHbl 120 KoMaH[, pabOTaBIIMX B TeueHWEe TpPeX JeT,
OTuIaTa KOTOPBIX COCTaBH/Ia HECKOJIBKO MIJUTHOHOB /I0//IapOB. OTH KOMaH/IbI
Obun  oTOOpaHBl Osarosapsi HeBEepPOSTHBIM pe3yjbTaTaM B 00/1acTH
TIpe/iCTaB/IeHHs] HOBOW MPOAYKIMH, CH)KEHHSI PaCXOZ0B ¥ MHHOBALMOHHBIX
perieHuii. Bce KOMaH/[pl OT/IMYAH MSATH OOIIMX XapaKTePUCTHK.

1. O6mue nenu. I[epe KaXkJ0ou KOMaH/0M, TOOUBITIeCS 6eCTAIIIX
pe3y/IbTaToB, CTOsi/Ia OfHa ob1mas 1jesb. Korjja koMaHza rosyJana 3a/jaHie —
CHU3UTD IPOM3BO/ICTBEHHBIE PACXO/bl, TOBBICUTH CKOPOCThH TIPOU3BO/CTBA
WIH YBEJIMUYUTH J0TI0 KOMIIAaHWHA Ha PhIHKe, — YYaCTHUKHU TIEePBbIM [1eJI0M
Ca/IWINCh BCE BMeCTe 1 IyTeM KOMITPOMUCCHBIX pellleHuH hopMyIupoBasu
e/IMHYIO Lie/lb, paJiil KOTOPOW OHU COOMpaiCh paboTartk.

SlcHocTh HeobxoavMa. UeM oTueT/IMBee JIIOU BUAAT Tepef; OO0 1ierb,
TEM TIpOIL{e UM I10JHOCTBIO MOCBSATUTH cebsi ee focTikeHuto. CylecTByer
npsiMasi 3aBUCHMOCTb MEX/y y4acTHeM B 00Cy’KZeHUM Liesieil 1 aKTHBHBIM
WX JIOCTHKEHHEM.

Ecmu Bl TIpOCTO COOOLIMTE KOMaHJe KOHEUHYIO 1eJlb, OHa OCTaHEeTCs
WCK/TIOUMTE/IbHO Balleil cobcTBeHHOCThI0. Ho eciy Bbl oObeTech TOTO,
YyT0OBI BCE U/IeHbl MPOHUK/IMCH TIOCTAB/IEHHOM 11€/IbI0, OHM 00OpeTyT Haj He
KOHTPOJIb, OHa CTaHeT UX CcOOCTBeHHOCThIO. Torga oHM OyAyT MPOSIBIATH
0O0JIBILIYI0 aKTUBHOCTh Y TBOPYECKH MOJXOJUTh K PEILIeHHI0 TPob/ieM.

2. OO6Omwme nenHHoctd. CaMble BBICOKOK/IACCHbIE KOMaH/bl BCerja
pazzensiiv o01LHe [IeHHOCTH. PaBHO Kak U 11e/1, LIeHHOCTU BbIpabaThIBaIMCh
coob11a BceMU ujeHaMW KOMaH/Ibl, TPU 3TOM pellleHHs] TPUHUMAINCh
e TUHO/TYIITHO.

3. OO6mue manbl. JIydinve KOMaHbl paboTaiu 1o ooiieMy, eAMHOMY
TIJ7IaHY, ¥ KaKJOMY YleHy KOMaH/[bl 3TOT IjIaH ObIT IPeKpacHO M3BeCTeH.
[ToMuMO 3TOTO, KaXKAblii UWieH KOMaHJbl ObUT OCBeJOMJIEH, KaKue
TpeOOBaHUS MPebSBISIOTCS KO BCEM ero KOJIleraM, UTo OT HUX OKHZAeTcs,
KakuM 00pa3oM OyZyT OLIeHWBATbCS UX Pe3y/IbTaThbl. YTIpaB/ieHre KOMaHAO0M
OCYIIIeCTB/ISAI0CH IPU MoMoIIHU 3aza4. CoBMeCTHbIe AUCKYCCUU BeJIHCh
BOKPYT 00IUX Liesied, 001X 1eHHocTel 1 001ux naaHoB. B atmocdepe
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COTPYAHUYECTBa, TADMOHUY U B3aMMOBBIPDYYKH BCe UieHbl KOMaH/bl BCerja
aKTMBHO OPUEHTHPYIOTCS Ha pe3y/bTar.

4. TI'pamoTHOe pyKoBOACTBO. UeTBepTas XapakTepUCTHKA, OT/IMYaroLast
BBICOKOKJ/IACCHBIE KOMaH/Ibl, — 3TO 'PAMOTHO€ PyKOBOZCTBO U aKTUBHOE
yJacTtue nugepa. JIugep He NpoCTo ABAS/ICS APYrOM U HallapHUKOM, HO U
HamnpsDKeHHO paboran [/s JOCTIKeHUs oOmmx memneil. OH  CITy»Kui
TIPUMEPOM U 00pas3IioM [/isi OCTaIbHBIX.

Jlugepsl caMbIX YCHELIHBIX KOMaHJ CcuMTanu cebs ckopee
"O/FOCTUTeNSIMU  TIOpSKa'", HEXXeld KOMaHJWpaM{ WM JUPeKTOPaMHu.
CBoeli OCHOBHOW 00513aHHOCTBIO OHHU TIOJIarajd yCTpaHeHWe JH0OBIX
MPeNATCTBUM, MeIIalUMX TOMY WIM WHOMY WieHy KOMaHZbI
MaKCHUMa/nbHO ObIcTpO M 3G (eKTUBHO NpoABUTraThCs Briepes. OHU
3a00TUMMCh O TAaKMX Mejiouax, KaK KOH/WI[MOHHUDOBaHHe BO3/yXa,
KoMmdopTabenbHass Mebesnb, MOHWUTOPBI, TpPaHCIOPT U Tpouee. JIuzep
CYMTas, YTOo ero paboTa — rOMoraTh PyriM BBITIOJTHATH CBOIO paboTy.

5. IlocTosiHHas oOLieHKa pe3y/bTaTOB. BBICOKOK/IACCHblE KOMaH/[bl
TIOCTOSTHHO OLleHHBaJIM CBOW Iporpecc u pe3ynbTaThl. Ha cobpaHusix oHu
3a7iaBasiu cebe cieaytole Bonpockl: "Kak mMbel ipogsuraemcs? Hazo v Ham
yro-HUOYyAb u3MeHuTH? CrieflyeT /1M HaM 4YTO-HUOy[Ab YJIYUIIUTH?
CoracyroTcs /1M Halllu TU1aHbl, LieJI U LIeHHOCTH ApYT C fpyrom?”

KoMaH/ibl CTpeMUUCh MO/ epKuBaTh 00paTHYIO CBSI3b C K/IMEHTaMH U
npounMy KomaHgamu. Eciii B ux paboTe nmenuch AedeKThbl WK HeJJOCTaTKH,
OHM XOTeNMW y3HaBaThb 00 3TOM HeMeZJieHHO, YTOOBbl Cpa3y >Xe BHeCTU
HeoOXoaMble KOPpeKTHBbI. OHU He OOSTUCh KPUTHKH WIH Kasio0, MOXHO
Jlake CKa3aTh, YTO OHU MPUBETCTBOBA/IM OTPULATe/IbHYH0 00paTHYIO CBS3b,
OTTaJKMBadACh OT Hee, KaK OT TPaMIUIMHA, U B C/IeAYIOIIHUN pa3 [OCTUraIH
Oosiee COBEpILIEHHBIX Pe3y/IbTaTOB.

Cpegy Ba)KHEWIIMX XapaKTepUCTHK cymepkoMaHz (B moboil cdepe
JleATeTbHOCTH) 00s13aTebHO CeAyeT YIIOMSHYTh OTKPBITOCTD [ijisl OOIeHusI.
JTrobo#t KOHQUIUKT pa3speliiaercs 6e3 MpoMe/yieHUs TIPU MTOMOIIM YeCTHOH,
OTKDBITOM W TIpAMOM Oecesibl. 37iech HeT MecTa obugam, ocKOpOIeHHsIM,
37leCh HUKTO He TIBITaeTCsl YUTU OT CJIOKHBIX TIPo6sieM.

TPH COBETA I10 OPI'AHM3AIINN KOMAH/IbI

CerojiHg CyllleCTByeT OTDOMHOe KOJMUeCTBO KHUI M CTaTew,
TIOCBAIIEHHBIX TI0[00PY KOMaHZbl: Bce MHOrOUMC/IEHHBIE PEKOMEH/AI[uH
MOXXHO CBECTH K TPEM OCHOBHBIM:

104



¢ 1epBoe — BHIOPATh HY>KHBIX JIIO/IEH;

¢ BTOpPOE — OT/IMYHO UX O0YUHTH;

¢ TpeTbe — rpaMOTHO UMM yTIPaB/IsTh.

YcnemHass KoMaHJHas paboTa B TEepPBYIO Ouepelb 3aBHCUT OT BEPHO
nofobpanHbIX mrofield. IIOCKO/NBbKY HEKOTOpble YieHbl KOMaH/bl He
OTIpaBJBIBAIOT Ce0s, a /Ipyrve OKAa3bIBAIOTCS BeChbMa IIOCPe/ICTBEHHBIMHU
pabOTHUKAaMH, CYyI[eCTByeT BEPOSITHOCTb TOTO, UTO OJWH WA HECKOIbKO
YesIoBeK He TPeZCTaB/IA0T [j1g BaC HU Majiedieit noss3bl. Ecmy ¢ Bamu 310
MPOM301IJI0, TONpPOOylTe BOCIO/IB30BATHCS MPHEMOM '"'MBIILIJIEHHE C
HyneBoro ypoBHs'": "Eciu Obl 51 He B3s1 3TOr0 YesiOBeKa paHblile, B35/ ObI s
€ro CerofiHs, 3Has TO, UTO 3Hato ceiiyac?" Eciu oTBeT OTpuULaTeseH, CIIPOCUTE
nanee: "Kak s MOry u30aBUTBCS OT HEro, ¥ Kak ObIcTpo?"

3akoH "HanuMmaelnb B CIlellke, pacKauBaellbCs JOJAT0" Bcerja
cpabaTtbiBaeT 6e30TKa3HO. OTOMpPast WieHOB /11 KOMaH/bl, HU B KOEM C/Tydae
He ToporuTechk. Kak ropopun Xapeu Makkeit: "HaHnumaiite

Me/IJIEHHO, YBOJIbHsIHTe ObIcTpo”. OT ypoBHS TpodeccroHann3Ma JIroien,
KOTODBIX BBl OTOMpaere [/ OyAylield COBMECTHON pabOThI, 3aBUCHUT Balll
ycriex B 6usHece.

Bo-BTOpBIX, OCHOBaTe/NbHO 00yunTe HabOpaHHBIX MrOfei. CoBepIIeHHO
HeTIOHSITHO, 3aUeM MeHe/DKephl TPAaTAT OTPOMHbIe JeHbId Ha TO, UTOOBI
HaHSTh COTPYJHUKOB, a TIOTOM OTKa3bIBAIOTCS MX 00yuaTk. [IpaBUIIO T/IacuT:
"Henb3ss 0KujaTh OT uejoBeka Oe3ympeuyHoil pabOTBI, eCad BB
Tipe/IBapuTe/TbHO He 00YUH/TH ero BBITOHSTE 3Ty paboTy".

WHorza ObIBaeT Tak, YTO pabOTHHKY He XBaTaeT O/IHOTO-eJAWHCTBEHHOTO
yMeHHsl, 4TOObI CTaTh CaMbIM LIEHHBIM COTPYJHUKOM Ballleil KOMITaHWH.
BonbLIMHCTBO Mroziell HEOXOTHO MPU3HAKOT, UTO UETr0-TO He YMEHT WU UTO-
TO UM He yzaetcs. CriocoOGHOCTh OTpeieNisiTh He0OXOAUMOCTE JJa/TbHeHIIIero
o0yueHus YieHOB KOMaH/Ibl — OCHOBHO€ KaueCTBO JIUZepa.

B-TpeTbux, Hazflo HayuuTbCs 3((eKTUBHO YINpaB/iATb KOMAaH/OM.
KBUHTACCEHIMS ycrexa B OM3Hece 3ak/I0UeHa B MOHATHU: 'TIpaKTHUECKOe
ynpaBnenue". IlpodeccruoHanbHble MeHe[Kepbl MO3TOMY CEeMbZECAT IISITh
TIPOLIEHTOB BPeMeHHU TpaTAT Ha Oecelpl ¢ cOTpygHUKaMu. OHM CTaparoTCs
HaXOJWTHCS B Kypce BCeX COOBITHH M /lepKaTh PYKY Ha mysbce. OHU 4acTo
001[at0TCs € JIIOABMH, 370POBAIOTCSl C HUMH, Pa3rOBapUBAlOT B KOPHOPaX,
obcyxaet ux mpobiemMbl, BMecTe 00e/Ial0T U TMBIOT KOde U BCerja rnpy 3ToM
OTKPBITHI /1151 KOHCTPYKTUBHOTO OOIIIeHUs.

XopoIlre MeHeJpKephl C T0JI0BOUM YXOAAT B TIPOL[ECC YTIpaB/ieHUs], Bellb
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MM HW3BECTHO, YTO MX paboTa COCTOUT B TOM, 4TOOBI 0OECTIEUNTH BCEM
COTPYAHHMKAM TIO/IOKUTE/IbHYI0, O/aronpuATHY0 pabouyio aTtMocdepy.
Xopolumii MeHe[pKep — KaK POAUTeNb. Y POJIUTESIS eCThb [IETH, 3a KOTOPBIX OH
HeceT OTBETCTBEHHOCTb. A Yy MeHe/)Kepa eCTb COTPYJHUKH, 32 KOTOPBIX OH
HeCeT OTBETCTBEHHOCTh, U 3TH COTPY/IHUKH COBCEM Kak JIeTH.

CeropHsi Oosiblliasi YaCTh C/AYXKallUX — 3TO WHTE/JIEKTyasbHbIe
paboTHukr. OHM BecbMa CYI[eCTBEHHO OT/IMYAOTCS OT pPabOTHUKOB
¢usnueckoro Tpypa. WHTennekTyanbHble pabOTHUKH TpebylOT
JIpYXKe/Mo0HOTO M yBakUTenbHOro obpaijeHus. OHU XOTAT, UTOOBI WX
yBaXkanu 3a mpo¢ecCHOHAIM3M U LIEHWIM 3a BK/IaA. OTO M eCTh IJIaBHas
00s13aHHOCTH MeHeKepa.

Adranucran

BoitHa B Adranucrade, HauaBmiasicsi B 2001 rofy, CIy>KUT SIPKUM
TpUMepOM COTJIaCOBaHHbIX AeicTBU. ToMMmu @ps3HKe, KOMaHAYIOLWN
BoOpy>keHHbIMU cuylamu CIIA KOOpAMHUPOBAN AeNCTBUSI BOBHHO-MOPCKOTO
(hnoTta, BO3AYILIHBIX CAM U MOPCKOW MeXOThl Ha KaXK/OM 3Tarle KaMIlaHWH.
Kakapili ee yuaCTHMK Ha BCeX YPOBHSIX abCO/IIOTHO TOUHO 3HAJ, B UeM
3aK/TIFOUAeTCsl ero 3ajiaua, 4to OH 00si3aH JieniaTh, KOT/a U T7ie.

KoopauHaiiuss Mexxly CYXONMyTHBIMHA W BO3AYIIHBIMUA BOMCKaMu Obla
HACTO/IBKO 0Oe3ymnpeuHoi, uTo Taaubbl, C KOTOPBIMU JI€CAThH JIET He MOIJia
cripaBUTLCsA Poccust, OB YHUUTOKEHBI 3a 11eCTh Heemnb. CorylacoOBaHHbIe
JefCTBUST — MOLIIHOE OpY>KHe U 00si3aTe/IbHOe YC/IOBHE BOEHHOM Mobe bl

ITIOBBIIIEHUWE ITPOU3BOAUTE/IBHOCTMA -
BOJIBIIIOE YMEHMHE

"IloBbIllIEHWEe TIPOM3BOJUTENBLHOCTH" O3HauaeT '"MOOWIM30BaTh
noreHrman". Korga Bel MoOWIM3yeTe TMOTeHLMal CBOMX COTPYAHUKOB,
MOOUIPsisT YU MOTHUBUPYS WX, OHU OOpeTalT HEeBEPOSTHYI0 CHIy [JIs
JOCTU)KEHHUSI TeX pe3yJbTaTOB, KOTOPBIX Bbl OT HHUX JXXJeTe.
I[TpodeccronansHbIe MeHeKephbl TIOCTOSHHO HIIYT CIIOCOOBI TIOMOYb JIFOZISIM
nyuiie K cebe OTHOCUTBCS U Bbille cebst 1jeHUTh. OHM He CKYMSATCS Ha
[0XBa/ly, MOOLIPAT U HarpakJaroT II0JIOKUTe/IbHble pe3y/bTaTbl. OHU
MOBBIIIAIOT CAMOOLIEHKY M CaMOYBaXeHUe, "3acTaBas JIIOflel, Korja Te
Jle/IaroT 4YTO-TO NPaBU/IbHO".

HeckonbKO ThICAY CIIy’KaliMX MOMPOCWIM ONMCATh CaMOr0 JIyd4llero
MeHeJKepa 3a BCI0 UCTOPUIO UX TPYJ0BOM Kapbepbl. BBIACHUIOCH, UTO
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npodeCcCUOHATBLHBIX MEHE/)KEPOB B OOIIEHHH CO CAYXKAI[UMH OTIHYATN
YyeTbIpe OCHOBHbIE KauecCTBa.

fcHoctb. Camble 3peKTHBHBIE OPraHU3aTOPhI BCET/la YeTKO 3HA/M, Yero
oHM XOTAT. Te >Ke, KTO He YMEIOT OPraHu30BaTh U MOTUBUPOBaTh, HA0OOPOT,
COBepIIIeHHO He TIPeJCTaB/SIOT, UTO UM Hajo. [lepBble Bcerzja HaXOAsAT
JOCTaTOYHO BPEMEHH, UTOObI JOCTYITHO OOBSICHUTH KaXKZOMY CITyKalleMy,
YTO OT Hero TpeOyeTCcss W UTO BXOJAWT B €ro 00SI3aHHOCTH. Y TaKOro
MeHe/pKepa BCe OT/IMYHO IMOHKMMAR0T, 3aueM U [/isl Yero OHU paboTatoT. 3TO U
eCTb HacTosilllee TOBbILIEHNEe TTPOU3BOAUTETEHOCTH.

YBaxenue. CiysKalllue OIKCHIBAaAU CBOUX MeHe[KEPOB TaKUMHU
cnoBamu: "f1 Bcerzia UyBCTBOBAJ, UTO OH yBakaeT MeHS U KakK JUYHOCTb, U
Kak paboTHUKa'".

OmnbITHBIE MeHe/[PKepPbl He Ope3ryloT TMOWHTEPecoBaThCsl JTMYHOU
JKU3HBIO Ka)K/I0T0 M3 cayalux. OHU TOTOBbI BHUMAaTeIbHO BBIC/AYIIATE,
KOrjia JI0JaM HaJo BBITOBOPUTHCS, U YMEIOT COUYBCTBOBaTh, KOTZa y
TeX BO3HUKHET Mp00/IeMbl; OHH BCer/la CIpallivuBaT O CEMbE U TIOMHST BCe
IHU poXKaeHUs. [IpyrvMy CJioBaMHM, OHM OTHOCSTCS K C/yXKallldM KakK K
LEHHBIM U Ba)KHBIM JTFO/ISIM.

B Moeii KoMTiaHH 0OJIbIIIe TIOJIOBUHBI COTPYTHUKOB UMEIOT MajleHbKHX
nereii. I s B Tom uumcse. Korjga-To MHe TIPUIIUIOCH y3HaTh, UYTO 3HAUUT
CTpax ¥ TepeXkUBaHUsl, eC/Ii C TBOMMHU JIeTbMH UTO-TO ciiydaeTcs. [losaTomy,
B MOeli KOMIIaHUM CYIIIeCTBYeT Hellpe/IO>KHbIM 3aKOH: "#eTh — Ha MepBOM
Mmecre".

CornacHo BBe/IEHHOMY TMpaBWIy, JIHOOOH W3 COTPYJHUKOB UMEET
MOJIHOe MpaBo yiTH B J000e BpeMs, ecid pebeHKy TpebyeTcs’', ero
nipucytctBre. [Ipy 3TOM 3a OTCYTCTBHE MO AAHHOW MpPUUYMHE Mbl HUKOTA
He BBIYMTAEM JIEHbI'M U3 3apabOTHOM TIaThI.

Kak pabortano 3To mpaBwio? 3a AecsTh JjieT He ObUIO 3aMeueHO HH
ofiHOTO 3/0ymnoTpebneHus. Korza Bbl OTHOCUTECh K pabOTHMKAM Kak
OTBETCTBEHHBIM, WHTE/UIMTEHTHLIM B3POC/IBIM JIHO/IAM, OHU U BeAyT cebst
KaK OTBETCTBEHHbIe, UHTeJVTUTeHTHEIEe B3pOC/ble MoAu. CaMoe I71aBHOe, UTOo
HH y KOTO U3 COTPYJHHUKOB He BO3HHUKAeT MpobsieM 13-3a ZieTel, oToMy UTo
"meTH Ha repBoM MecTe". A BOT U ctopripu3! PaboTa Bcerja cziejiaHa TOUHO
B cpok. [lofoOHyI0 TIOMUTUKY sI UCKpPeHHe DeKOMEeH[yH) BBECTH BCEM
kommanusaM. Kakoi nmogHumaeT 60eBoii Ayx! DTo UTO-TO HEBEPOSTHOE.

Buaumanue. [IpodeccroHanbHble MeHeKepbl TPOSIBISIOT UCKpPeHHee
BHMMaHHe K CBOUM COTpYAHMKaMm. WM KaxAabli oulyijaet 3ty 3aboTy.
Korga

107



JIFOM 3HAIOT, YTO O HUX 3aDOTUTCS PYKOBOJCTBO, OHH UYBCTBYIOT B cebe
OTPOMHBIE CHJIBI ¥ )KeJlaHHe BBIJIOXKUTHCS Ha CTO TTPOLIEHTOB.

BHuMaHWe — 3aMeudaTeslbHBIM CMOCOO CO37aTh TEPNUMYI W
IpykemobHyro atMochepy mexnay mogemu. Kak rosopurcs: "Hukoro He
BOJIHYeT, CKOJIbKO BbI 3HaeTe, 10 TeX TOop, 0Ka OHU He y3HAIOT, KakK CUJIbHO
Bbl BOJIHYyeTeCh".

BexnuBocth. OfuH u3 0e30TKa3HBIX CNOCOOOB HalagUTh
JlOBepUTe/IbHbIe OTHOIIEHHS] C COTPYAHHMKaMM M UYleHaMH KOMaH/bl —
OTHOCHTBLCSI K HAM KaK K /J0OpOBO/IbHBIM paboTHHKaM. IIpesicTaBbTe, UTO OHU
I0OPOBOJIEHO COT/IACHTUCH TPATHUTh BCE CBOE BPeMS, UTOObI paboTaTh C BaMU
6e3Bo3me3Ho. Ecm BBl HauHeTe AyMaTh O HMX Kak O [0OpOBObLAX,
paboTaroIMX C BAMH UCK/TIOUMTETBHO 110 00pOTe AyIieBHOH, OecriyiaTHO, Bbl
cpa3sy >Ke repecTtaHeTe OTHOCUTBLCSI K HUM 0 npuHLuny: "Wnu fenait Kax 1,
Win Tbl cBOOOZieH". BBl ZIO/KHBI TOBOPUTH BEXJ/IMBO U YBa)KUTEIbHO CO
BCEMH COTPYJHUKaMHU 6e3 nckmoueHUs. OTHOCUTECh K HUM, KaK ec Obl
OHM ObIM caMble BaykKHbIe Ballly K/iueHThl. He 3a0biBaiiTe 61arofapurh ux 3a
00y, aKe He3HAUUTENbHY0, paboTy.

BeposiTHO, CaMbIM Ba)KHBIM TPUHLIUIIOM YTIPABJIEHUs SIBJISIETCS TIPABUIIO,
KOTOpOe s Ha3blBal0 "30/I0TOe NpaBUIO MeHekMeHTa". OTHOCUTeCh K
MosiM, pabOTarOIIMM Ha Bac Tak, Kak Bbl Obl XOTe/H, YUTOObI OHM OTHOCU/TUCH
K BaM, ecsi Obl Bbl pabotany Ha HuX. B ycioBusix Harlelf HecTabuIbHOM
JKOHOMUKM HepeJKd Cjayuyau, KOTja CerojHSLIHWA MeHe[kep uepe3
HECKO/IbKO JIeT OKa3blBaeTCs T0J HayajOM CBOEro BuepallHero
MOJUMHEHHOT0. [103TOMY CTOUT OTHOCHTBLCS K TeM, KTO CerofHs paboTaeT Ha
Bac, Tak, KaK ec/ii Obl 3aBTPa Bbl HAUMHAIM paboTaTh Ha HUX. Takow mogxon
TIOMOJKET MPOSIBUTHCSI BAIllUM CAMBIM ZIOCTOHHBIM KaueCTBaM.

HAYUUTECH BbITb KOMAH/IHBIM NTPOKOM

lenepana [lyamata DiizeHxayspa, BepxoBHOro r/1aBHOKOMAaH/yHOIIEroO
9KCIeJULIMOHHLIMU BOMCKaMU COIO3HUKOB B EBpome BO BpeMsi BTOpPOM
MHUDOBOM BOWMHBI, MOXXHO TIPUBECTU B KauecTBe spuaillliero IpuMepa
WCTUHHOTO KOMAaH/[HOTO Urpoka. Mcrosb3yss TOHKYIO AUIJIOMAaTHIO B
COUeTaHWM C TPOMAJHBLIM TepIIeHWeM U JKeJie3HOW DeluTe/bHOCThbI0, OH
cymes 00beAMHUTh KOMAaHZYIOUIUX pa3HUHbIX apMHH U CIUVIOTUTh WX B
euHyI0 HerobeguMyro cuiy. He 3a0biBasi 0 T/1aBHOM 11e/TH — 0CBODOXK/IeHMe
EBpOMbl, — aH MOMOT HAMTU OOIIUH S3bIK KOH(IUKTYIOIIMM CTOPOHAM,
4TOOBI 00HETUHUTHCS BCEM BMECTEe Pajivi OJJHOM 11e/Ih — 1obe/Ib.
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Penbspp Kurumunr mucan: "Cusia BolKa — 3TO €ro crag, a Ciaa cTam —
BoJIK". KoMaH/a xopollla HacTO/IbKO, HAaCKO/JbKO XOPOILIUA ee Y4YaCTHUKU
KaKAbI B oTfenbHOCTH. OHO M3 Hanbosee BaXXKHBIX KaueCTB HACTOSIIIErO
KOMaH/THOTO UrpOKa — ero 06e3yc/ioBHasl MpeJaHHOCTh YCIeXy KOMaHAbI U
BCel KOMMaHuM. [IpyrMMH C/IOBaMH, OH CTPEMHTCS TI0OeaUTh pafiv CBOei
KOMaH/bl.

Baima 1iefb — Ay1ioit U cepziieM ObITb TIpeJJaHHBIM CBOeil KomaHze. OT
Yy)KUX TIJla3 He CKpoelllbCi. Bce mpekpacHO 3HAaKOT, KTO TPUHOCHUT
HauOOJBIIYIO T0/B3Y, KTO TPYJWUTCS B TOTE JIULA, @ KTO BBITIOHSET JIMIIb
TpeOyeMbIii MUHUMYM.

Haroneon Xwusn mucan: "B paboTe HUKTO He CMOXKET TIOMeIIaTh BaM
TIPOUTH elrle ogHy MUM". Beerga crapaiitech ciienaTh OOJbIile, BIOKUTH
Gosbilie, yeM ocTanbHbIe. Ha coOpaHusx Bcerjia 6epuTech 3a HOBbIE MPOEKTHI,
UIUTe BO3MOKHOCTH B35iThb Ha cebs Gosblile 00si3aHHOCTel, ueM Ipouue
cotpyanuku. Korga ectb paboTa, TSHHTe PyKy BBepX, a He MpsUbTeCh 43a
CIIMHAMU KoJljier. BakHble /IF0AU BCe TI0AMeYaroT U [ie/1atoT BbIBOJbL.

Camble siyyiivie KOMaHHble UTPOKU — 3TO Te, KTO J0O6pOBOJILHO GepeTcst
3a mo0y0 paboTy M BBINOMHSET ee OBICTPO M KaueCTBEHHO. PemyTaiust
ycepgHOro paboTHHKa, cZarollero paboTy TOUHO B CPOK, OTKPOET BaM
JIBepU TaKUX YJAWUBUTEJbHBIX BO3MO)XXHOCTEM, O KOTOPHIX BHI flaXke U He
MeuTaJIu.

EcTb fpeBHss kuTtalickag moroBopka: "ToT, KTO MpaBUT, [JO/DKEH YMeThb
nofuuHATECA'". Te, KTO ceiliuac JOCTUT HeBEePOSITHBIX BBICOT, B Hauajie CBOei
Kapbepbl ObLTM OT/IMUHBIMM KOMaHJHbIMA WTPOKaMM M CaMHM Ha KOTO-TO
pabotamu. Kak ectecTBeHHOe C/ie[ICTBHE, UM IJIaTU/IN BCe OOJbIIIe U OOsIbILIe,
ObICTpee TOBBIMIAM TIO CAYKeOHOU JieCTHUIIe; OHM OCTaBJIS/IM TI03aJ1
KOJIJIET, He BBIXOAMBIIMX 3@ PAMKHU CBOUX TMPSIMBIX 00s13aHHOCTEH.

KAK MOTUBHUPOBATE JTFOJIEN

EcThb TpH cekpeTa MOTHBALIMH, KOTOPLIMHU BBl MOXKETE BOCITOJ/Ib30BaThCSA U
KOTOpbIE TIOMOTYT BaM OTKDBITh TYTb K CepJly Ka)KJOTO W3 BalluX
MOUMHEHHBIX. JTO TIpU3HAHKE, TIOOIIPeHe U mofkperuieHre. He GotiTech
MOJIb30BAaThCS 3TUMM CEKpeTaMM TaK 4YacTO, KaK TOJBbKO MOJXKHO, U
rocTapaiTech HUKOTO He 00/e/TUTh.

BOJIBIIMHCTBO /IOZIeH KaXKAYT TONYYUTh 0J00peHHe, IIPU3HAHUE,
0COOEHHO WCXOASAIINEe OT TeX, KTO JJii HUX 3HaUMM U UrPaeT B WX XKU3HU
Ba)KHYIO POJib. B /1e/iCTBUTEILHOCTH, YeM OOoIbliie YeIOBEK BaC yBaXKaeT, TeM
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OosibIlie OYAyT 3HAUMTH [/ HETO BalllM CJioBa. TeM Oosbiiie OH OyeT K HUM
MIPUC/TYIIUBATBCS U cephe3Hee BOCIIpUHUMATh. Kak MeHekep, Kak /1jep Bbl
o06siajiaeTe 3aMevaTe/TbHOM BO3MOKHOCTBIO OKa3aTb KOJIOCCATBbHOE BITHUSIHUE
Ha CBOMX MOAUMHEHHBIX.

XBa/uTe ¥ BOCXUILAUTECh HE TOJBKO KPYMHBIMHU /IOCTH)KEHUSIMH, HO U
MeHee 3HAuUTeSbHLIMUA. Bcerga MO)KHO HaWTH TOBOJ, CJefaTb Ye/lOBEeKY
KOMIUIUMEHT 3a BBITIOJHEHHYI0 paboTy. YnbibaliTech TpH BCTpeyYax,
OTHOCHUTECh K CJTy’Kall[M C YBa)KeHHeM, CTapailTech JaTh UM MOHSTh, KAKOTO
BBICOKOTO BbI MHeHHs1 00 ux pesysbTatax. OfoOpeHue v Mpu3HaHKe 3aCIyT —
BeCchbMa MOLIHBIM CTUMYJ [Js1 Jrofei moboro Bo3pacta U B THOOBIX
CUTyaLUsIX.

[MoormmpeHre — He MeHee CYILeCTBEHHBIN 3/IeMeHT MOTHBALMY, €C/TH BbI
CTpeMHTECh JOOUTHCS OT JIFOZiel BBICOKOKAUueCTBEHHOTO McroHeHus. Camoe
3¢ dexTrBHOE CPeACTBO BO3HArpaKJeHUss — 3TO AeHbru. CrysKalye B O/IUH
rojIoC 3asBJSIOT, YTO 3a OT/JAMYHYI0 pPaboTy OHH XOTAT TOJy4aTh
MarepuasbHOe BO3HarpakzeHue. Takke TIOJIM OueHb HPABSTCS TPEMUH,
TI0e3/IKH, TIOUeTHbIe 3HAaUKU U TIaMsATHBIe NoAapku. Ho, mipexkzie Bcero Jiroiu
XOTST OOJIBIIIE IEHET.

3auacTyrm Jyuiie BCero — TMOOWPATh KaueCTBeHHYH pabory
HeOOBIINMU JIeHe)KHBIMU TIPEeMUSIMH, YeM TIOBBILIATh 3apaboTHYIO T/IaTy.
[TepBble — (UKCHPOBAHBI M OTPaHUYEHHBI, B TO BPeMsi KaK BTOpasi MOKeT
pactu GeckoHeuyHo. B y0ob60M ciydae HUKOTZA He 3a0bIBaiiTe HarpaJuTh
yesioBeKa 3a OTJIMYHO TpojieflaHHyio pabory. IToMHHTe TpO BenWJalInmii
NIPUHLIMIT MeHe/HKMeHTa, C(opMyTUpoBaHHbI Maiikiom Jlebydom: "Uro
OIUIa4Y€HO, TO UCIOJIHEHO".

Tpetnii cekper 3¢)eKTUBHON MOTHMBALMM — 3TO MOAKperieHue. "o
rosiy4aeT MOJKpeIlJieHrde, TO MOBTOpsieTcsl cHOBA'. KaKAbIM pas3, Korja Bbl
XBa/MTe 4ei0BeKa, BCTIOMUHAETe Te WM WHbIe ero TIOCTYTIKH, ITOT Ye/IOBEeK C
00sTbILION /10/1elf BEPOSITHOCTA BHOBb TIOBTOPUT 3TH TMOCTYIKH B OyZAyILeMm.
Ob6parHasi CTOPOHa MOTHMBAL[MM TAaKOBa: eC/M BBl TepecTaHeTe XBaJIUTh,
TIOOLIPSATh W TIOJKPEIUIATh OIpeZesieHHble TIOCTYIIKM, Ball MOAYMHEHHBINA
MO>XKET MPOCTO TePecTaTh UX COBEPIIATh.

Eciiu coTpyaHUK, KOTOPBIN paHblile CAaBU/ICS CBOUMH OMO3JaHUSMHU Ha
paboTty, BApPYr AenaeT Haj COOOH yCWIMe W TIPUXOAUT TOUHO BOBpEMH,
00s13aTesIbHO C/leiaiiTe eMy KOMIUITUMEHT TI0 TIOBOJY €ro MyHKTYaTbHOCTU U
TIOBTODSITE TIPY Ka)KZAOM yA00HOM Cjydae [0 TeX TOp, TOKa YCH/IHMe He
TpeBPATHUTCS B MPUBBIUKY. Korja COTpYJHUKHU BOBPeMS MPUXOAST Ha
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cobpanusi, He 3a0biBaliTe M06JAaroAapuTh UX 3a MYHKTYaJbHOCTb U
TIPOSIB/IEHHOE YBa)KeHHE K BallleMy U Uy’KOMY BpeMeHHU.

[MTocTosIHHO HILUTe BO3MOXXHOCTH TIOXBAJIUTh, MOOLIPUTh U MOJKPENUTh
Ty hopMy TIOBe/IeHUs COTPYAHUKOB, KOTOPYIO BbI CUMTAETE WI€abHOM.

IIpuHIMII cOor/IacOBaHHBIX AeHCTBUM
NMPUMEHHUTE/ILHO K JIHYHOCTHOMY YCIEexXy

CyacThe B JIMYHOU >KU3HU BO MHOTOM OOYC/IOB/IEHO OTHOIIEHUSIMU C
OKPY KAIOIIMMH JIFOABMH. K CcoKasleH!0, Ha/l0 OTMETHUTh, UTO U MPOO/IeMbI, U
TPYAHOCTH B )KHU3HH, KaK MPaBUJIO, IBASIOTCS CJeJICTBHEM TpoOJieM ¢
apyrumu rogeMu. I1osToMy BaM ciiefiyeT camMmOMy Kak C/iefyeT MOCTapaThbCs,
yTOOBI CTaTh HACTOSIIIMM CTIEI[HAJIMCTOM B 00J1IaCTH MEKTUYHOCTHBIX
OTHOLLIEHUH.

Bce, uTo BBl [JenaeTe, HepasphIBHO CBSI3aHO C JAPYTCMMH JIFOJbMM.
[IprMepoM coTJ/IacOBaHHBIX [JeMCTBUN MOTYT TOCTYXXUTb Kperkue u
ZIpY>XHble ceMbU. UJIeHbI TaKUX CEMEU HAYT T10 KU3HU PyKa 00 PyKy, Je/AT U
paborty, 1 06513aHHOCTH, UCKPEHHE HaclaXx/asich 00IIeCTBOM JpyT Apyra.

B HecuacT/iMBOM ceMbe IapAT KPUTHUKA, >Xan00bl, 0OBUHEHUs,
pasHorjacusi U TpeHus. JIroAu He >Ke/arOT MpeArpUHMMAaTh HU Maslelllinux
TMOMBITOK, UYTOOBI YKUTbCA APYT C APYrOM, HE XOTST HUUYEM >KepTBOBAaTb U
WATU Ha YCTynkKd. B Bamly 3ajayy BXOJUT TPUMEHSITb NPUHLUI
COTJIaCOBAHHBIX JIEMCTBUI B JTMUHOM >KU3HU U JINUHBIX OTHOIIEHUSX. JTO
KJTFOU K CYACTbIO U 6/1aromnoyuuio.

CocTaBbTe CIIHMCOK BCeX 3HAUMMBIX JIFO/Ieil B Ballled COLMA/IbHOM JKHU3HU.
YTo BBl MOXKETE UM JIaTh U UTO C/IeNIaTh A/ HUX, YTOOBI OHM OBUTH CYACT/IVBLI
PAIOM C BamMu?

UTo BBl IUIaHHWpPyeTe B OTHOLIEHUSX C CaMbIMU Ba)XKHBIMU [JJI1 Bac
moapMu? Yero Bbl XOTHUTE [JOCTUTHYTH B ceMelHOU ku3HuU? UTo OBI BBI
XOTeJU CleNaTh [J1s Fo/iel, UMeroIIrX JJisi Bac 00JIbIloe 3HaUeHue?

PABHOBECHE MEXJY PABOTOM U CEMBEN

YroObl OBITH CYACTIUBLIM, HEOOXOAMMO COXPaHATh T'apPMOHUUHBIN
Oanmanc Mexay paboToil u cemeliHoW XuU3HBIO. OTipeiesTUTe rapMOHUYHBIE
OTHOLIEHUs] KaK TPHODUTET, T[OC/e Uero 3aliMHUTeCh W3MEeHEeHHUsIMHU,
HeoOXOZMMBIMH [JIJIs1 TOTO, UTOOBI C/le/IaTh CBOIO >KU3Hb FapMOHUYHO.

Cy1LeCTBYIOT JIMIIb YeTbIpe criocoba, Mpy MOMOIH KOTOPBIX BO3MOXKHO
W3MeHUTH >KU3Hb. BBl MOXKeTe JieslaTh KaKHUX-TO Bellei OosibIle, a KAKUX-TO
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MeHble. Mo)KeTe HayaTh JleflaTh UTO-TO, UTO BHI He JiefiaeTe ceiuac, a MoXKeTe
repecTaTh JiefiaTh HeuTo, YTO BaM COBEPIIIEHHO He HY’KHO.

YTOoObI BEPHYTh )KMU3Hb B HY>KHOE, TADMOHHUYHOE PYyCJI0, CSAbTe BMECTe C
YeHaMH CeMbH U 3ajaiiTe UM YeThIpe Borpoca: "UeMy, M0 BalleMy MHEHHIO,
MHe HY)XHO yzJensiTb 0osbiie BHUMaHus? Uemy menblue? EcThb /i1 uTO-TO,
YTO 1 OJDKEH HauaTh ZiesiaTh? Yero MHe He ciefyeT 6oJibiiie fenatsh?"

Ecnu y Bac foctaHeT My>KeCTBa 3aZjaTh 3TH BOIPOCHI, COBETYHO 3apaHee
1m03abo0TUThCS 00 y)KHWHE, TIOTOMY KakK CHJeThb M C/IyIlaTh OTBETHl BaM
TIPUIETCS JOBOJBHO JOJTO.

EcTe oueHb MpOCTOM peLienT AOCTH)KEHHWS U COXpaHeHUs PaBHOBECHS
Meskly paboToii ¥ cemelHOM >ku3HbI0. COTJIACHO 3TOMY peLIeNTy, BbI Jie/TUTe
JKU3Hb Ha [IBe OCHOBHBIE YacTH, a 3aTeM (OpMyJ/MpyeTe CTpaTervio AJis
Ka)K/I0M U3 HUX.

HayuuTech "paboTath Bce BpeMms, MOKa Bl Ha pabote". He cionHsiiTech
Oe3 fesa ¥ He TpaTbTe BpeMsi momycTy. He Gosraiite ¢ Kosieramu, He undTaiTe
raseTel, He BHUCHUTe YacaMd Ha TenedoHe, He ycTpauBaiTe 06e3 KOHIla
repepeIBOB Ha Kode U He X0o/uTe TI0 Mara3uHaM. PaboTaiite Bce Bpemsi, IoKa
HaxoJuTech Ha pabore! [ToMHHTe: ecsii BBl He ycCIieeTe CIIPaBUTHCS C
paboToli, OHa HUKy/la He WcYe3HeT. Bam rmipugercsi B3sTh ee zomoii. U B
pe3y/sbTaTe — BbI TIOTEPS/TA BpeMsi Ha paboTe, a MOTOM JIMIIHMIN CEMbBIO
CBOEro BHUMaHM4. JTO He JIyyvlliasi OJIUTHKA.

Bropas yacTe peljenta KacaeTcsi CeMeNMHOW >KU3HU. ECIu BBl BMecCTe C
ceMbel, OT/laBaiTeCh el Ha CTO MPOLIEHTOB, MOCBALANTe el BCe CBOU MBICIU
Y BpeMs. [IoMHUTe: BbI AelICTBUTEIBHO BMeCTe C IPYTHUM YesI0BEeKOM, KOTja
BBI C HUM "BCeli Ay1ion".

Haiite cebe ci0BO XOTs1 ObI OJWH uYaC B JieHb MPOBOAMTbL BMeCTe C
CyTpyroM WU CYTIPYrod W MO KpailiHel Mepe JecATb-ABajllaTb MHUHYT C
KaXAbIM U3 Jeteil. Ecin 3ax0TuTe, MOXKHO U 00JiblIe, HO BOT MeHbIlIe — 3TO
y>Ke He camas Jiyuiias uzes.

[TpaBusio paBHOBecHs Tiacut: "Ha paboTe Ba)KHO KaueCTBO BPeMeHH, a
JloMa — KOJINUeCTBO".

Pabota TpeOyeT KaueCTBEHHOU 3aTpaThl BpeMeHU. JTO O3HAvaeT, UTO BbI
paboTaeTe, MOMHOCTHIO COCPEAOTOUYMBILIMCH HA MAaKCUMabHO 3¢ deKTHBHOM
WCIIOTb30BaHUU CBoero pabouero BpeMeHU. Bbl, He pa3jgyMbIBasi,
MpUCTyMaeTe K paboTe UM BLITIOJIHSeTe ee MaKCUMaabHO ObicTpo. BbI
paccTaBrsgeTe NIPUOPUTETHI U BCe BHMMaHUe HarpaB/sieTe Ha pe3yJbTaThl.
Ecnu Bbl paboTaeTe, To paboTaeTe mo-HacTosiemy!
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JIuuHble OTHOLIEHUs, HAa000pOT, TpeOyeT KOJMYECTBEHHBIX 3aTpaT
BpeMeHU. UTOOBI IMOJyuNTh WCTUHHOE HACAaX/eHHe OT OOIeHus, ero
JOJDKHO OBITH MHOTO, €ro HAYTO He /I0/DKHO HapyiiaTh. "YKU3Hb HCUMCseTcst
rojjamMy, HO OLQyljaeM ee Mbl JMIIb B OTJe/bHble MOMeHThI". Camble
TporarejibHble W JparoLieHHble MOMEHTBbI CJIy4YarTCs HEeOXWUJAHHO U
NIPUXOJAT HeXX/JaHHO-HeraZlaHHo.

HOBTOpeHI/le MNPpUHIHUIIA COrJIACOBAHHBIX }I[EﬁCTBI/Iﬁ

HuKTO He cpakaeTcsi B OIMHOUKY. JIF0OOM >KU3HEHHBIN ycriex Tpebyer
aKTMBHOTO COTPY/IHUYECTBA U OOIIEHUs] C OKPYKAOUMMHU JIOAbMUA. UeM
Jlyuiiie Bbl yMeeTe JIaJUTh C JIFJbMH, TEM CUaCT/IMBEE U y/lau/vBee Bbl OyeTe
B J)KU3HU — U JIOMa, U Ha pabore.

Jltoy, JOCTUTIIIE TIOUCTHHE TPAHAMO3HOTO YCriexa, pa3BuId B cebe
CrocoOHOCTh 3aMeuaTebHO JIAIUTh C OTPOMHBIM KOJIMUECTBOM CaMbIX PasHBIX
nroziert. OHM 06/1a/1at0T BBICOKOM CAMOOIIEHKOW U TBEP/IOM YBEPEHHOCTHIO B
cobcTBeHHBIX cutax. OHM MOOAT U yBaXKaroT cedsl, B pe3y/ibTaTe OHU OOAT U
YBaXKalOT OCTalbHbIX. OHU JIDY’KHO pabOTarOT BMECTe C JIPYTUMH /IS
JOCTVDKEHHS O0IIMX, COBMECTHO BhIPAOOTAHHBIX 1IEJIEH.

OTu moau — 3aMeyvaTesibHble KOMaHZHbIe UTPOKU. OHHM UCKpeHHe |
ropsiu0 XOTSIT BHECTU CBOW TOJe3HbIN BKad. Koraa Bbl cMoKeTe CO37aTh
OOLLIMPHYIO CeTh FapMOHUYHBLIX OTHOLIEHWH, BbI Oy/eTe 4epraTh CHJIbI U
JHEPTUI0 U3 ITOU TapMOHUU. VI Tor/ia BaC HUUTO He OCTaHOBMT.

r71ABA CE4AbMAS

I[MPUHLAIT EAVMHOHAYAJIVA
PYKOBOIUT OVH YE/IOBEK

Huuto Ha BoliHe He UMeeT TaKOTro 3HAUeHUs, KaK Hepa3/e/neHHOe
KoMaHzioBaHue. [1o 3To# npruunHe, KOT/Ja BOWHA Be/leTCsi IPOTUB eJUHOM
CHJIBI, I0/DKHA OBITh JIMIIL O/THA apMUS, eHCTBYIOIIAs M0 OTHOU cxeMe U
TTOTUMHSFOIIASACS OJHOMY TIOJIKOBOAMY. Hanoneou
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criex B Ou3Hece W Ha BOWHEe OOYC/IOB/IEH e[WHBIM TIpe/CTaBIeHUeEM

6y,qyu_1ero, UeTKUMU eJWHBIMKW HWHCTDYKLUUAMU HW TIIpUKA3aMU U
CTpaTerMyeCKMMuU pemeHudaMy, IIDUHUMdeMbIMHU OJHHM YeJI0BEKOM,
3aHMMdIOIIUM KOMaH,E[HBII;'I noct. CTO/JKHOBeHUe HWHTEpeCOB U I1JIaHOB
NMpUBOAWUT K HEIMOHWMMaHWIO, IIyTaHULE, II0Tepe 3(bq)eKTHBHOCTH n
TIOP&KEHHUIO.

CPAJXXEHME ITPU T'ETTUCBEPT'E

Pob6epra JIu MO)XHO CUMTATh OIHUM M3 CaMbIX 3aMeydaTe/bHbIX O0eBBhIX
reHepasioB 3a BCH) MCTOPHIO aMepHUKaHCKOM apmuu. B xofe I'pakpaHckomn
BOWHBI OH He pa3 oJiep>KuBas OsecTsiiiye moOefpbl, BLICTYyIAsi TIPOTUB CHJ,
HaMHOTO TIPeBOCXOJALIMX ero. IIpakThuecku B Kak[OM CpakeHWMH apMHs
Coro3a TpeBbIllIajia er0 apMHUIO YHC/IeHHO. Benuuaiiinasi OuTBa 3a BCHO
BOEHHYIO Kapbepy reHepana JIu, 6utBa, pemmBiuas ucxof ['paxgaHcKon
BOMHBI, Tipon3oiiyia 1—3 uronia 1863 roza. JIu AomycTHI onmoKy, He CyMeB
YCTaHOBUTD ’KeCTKOe KOMaHZI0BaHUe U 3aCTaBUTh BBITIOIHATE CBOU IIPUKA3bI,
¥ 3Ta omMbKa crowsna emy rnopaxeHuss npu [ertucbepre M mnazeHus
Kondeaepariuu.

Bo-niepBbiX, JIu flo/mkeH ObLT MpUKasaTh reHepany keby Crroapty u
ero KaBajlepuH [iep>KaThbCsl MOO/IKe K apMHUM U TIOCTOSIHHO pa3BefbIBaTh
00CTaHOBKY C LieJIbl0 YTOYHEHHs TO3MLMI ceBepssH. A BMeCTO 3TOr0 OH
no3sosina CTI0apTy YWTH B JJIATeNbHBIN peiifl, B pe3yJsbTaTe yero TOT CMOT
TIPHUCOeIMHUTLCST K apMUM JIu JIMIIE Ha BTOPOU ZieHb cpakeHus. Ho Gbio
y>Ke CJIUIIKOM T0374HO. JIM ObUT JIUIIEH CaMOro TJIaBHOTO — BakKHOU
MH(OpMaIUK 1 TIOAEP)KKHM KaBajepuu, KOTOpYyr Obul 00si3aH 00ecreunTh
renepa /Ixe6 CTroaprT.

Opnako Pobept JIu u apmusi ceBepHOW BUpruHuu Bce ellle MOTH
BBIMTPaTh BOMWHY, ec/iv Obl He UMe MeCTO BTOPOM ciydail pa3o6IieHHOro
KOMaH/|0BaHs1. BoeHHbIe UCTOPHKY B OOJIBIIMHCTBE CBOEM COTIJIACHBI C TEM,
YTO OTKa3 reHepasna JxeiiMca JIOHr-cTpUTa BBICTYIIUTh PaHO YTPOM BTOPOIO
UIO/IA CTaj0 pelalIuM JedcTBrueM (Wd, cKopee, Oe3zieiicTBHEM),
NIpUBE/LLINM B pe3y/bTaTe K ropakeHuto Kondeaeparuu.

Pannum ytpom JIu otzpan JIOHICTpUTY MPHKa3 O BBICTYIUIEHUU U 3aXBaTe
xonMa Jluttn PayHz Tom Ha kpato Cemetepu Pumk — KiagouieHcKoro
xpebta — Ha neBoM (hanre Coro3a. JIOHICTPUT BOCTIPOTUBWIICS JAaHHOMY
npuka3zy. OH cuuTas, UTO JAyYlle MOMbITaTbCSl OKPYKUTD JIeBbIi (iaHr
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Coro3a 1 aTakoBaTh C ThiIa. B pe3ynbTaTe OH mpofepskan B Oe3zelicTBun
CBOIO JIMBU3UIO NPAKTHMUeCKU Bech BTOPOH feHb. Korza ke, HaKOHell, OH
OTJaJl IIPUKa3 O HaCTYIUIeHUH, CeBepsiHe yrKe TIOHS/HU, Ije TPO3UT OIacHOCTE,
¥ TOTYac ke Opocunu cumbl Ha ykperuieHue JIutta PayHz Tom. 3axBaTUTh
XOJIM 0’KaHaM TaK U He y/anocb. MHOrve yuyeHble CXOLATCS BO MHEHUY, UTO
3Ta Hey/jaua rpuBe/ia B KOHEUHOM UTOre K MOpa’KeHHI0 apMUY KoH(esiepaToB
B cpaxeHuu 1ipu ['eTtucGepre.

TIpHHIMN e JMHOHAYA/THS:

JJIs1 IOCTYDKEHUS TF000H 11e/TH
TpeOyeTcst eTUHCTBO yCHTUH

TI0Zl PyKOBO/JICTBOM €[JHOTO JIU/iepa.

B sro6oii cdepe, 00601 00/1acTU IPUHUMATh Ba)KHBIE CTPATErHUECKUe
peleHus JO/DKeH OAWH JIzep, OIMH KOMaHAYIOIUH, OUH PYKOBOJHTEb.
ToNbKO B 3TOM CJIy4yae CPaKeHHIO WM /1eJIOBOMY TIPeANpUsATHIO obecriedeH
ycriex. B mpoTuBHOM ciiyyae Hen30eXKHbI HEYBEDEHHOCTb, HeJJOTIOHMMaHKe,
paccerBaHNe CUM U, KaK eCTeCTBeHHOe C/IefICTBHe BCEMY 3TOMY, TTOPaKeHHe.

EpuHcTBO ycunuii TpeOyeT rapMOHMYHOW M CKOODJWHHWPOBAaHHOMU
paboThbI BCex 371eMEHTOB TI0 AOCTIKeHUIo o0uieit uem. COTpygHUUECTBO
TaK)Ke MHOTO 3HAuuT [ eUHCTBA YCWIMM, HO KOMaHJa [JOCTUraeT IuKa
cBoelt 3¢ (eKTUBHOCTH JIUILIb TIPY YCIOBUU, KOTA KaXKIbId OTAe/bHBIN ee
yUYaCTHUK HeceT OTBETCTBEHHOCTb 3a paboTy KoMmaH[bl B LienioM. KpaiiHe
CJI0YKHO TIPUMEHSITh JJaHHBIM TIPUHLIUIT B KOAJULIMOHHOW BOMHE, MOCKOIBKY
YUaCTHUKY KOA/MLMH, KaK TIPABU/IO, He >KeIaloT MOJUUHSATHCS U HAXOAUTHCS
07l KOHTPOJIEM OJ[HOM W3 TPYIII, BXOJSMIIUX B COCTaB JAHHON KOA/IULIWH.

HI_)I/IHHI/IH €JUHOHAYA/TUSA IIPUMEHUTE/IbHO K 6n3Hecy

B ka0l opraHu3anuM, Kakas Obl cucTeMa yrpaBjieHHs TaM HU Oblia
MpUHATA — JleMOKpaTuyecKas, Wepapxuuyeckas, KojulerdaapHasg, —
OTBETCTBEHHOCTh 3a [JOCTWXKEeHHe 1je/ld Ha KaXJ0M KOHKDETHOM 3Tare
JI0JDKeH HeCTH OJIMH-eJUHCTBEHHbIN uesloBek.

Korpa JIn fIkokka NMpuUHSJI pPyKOBOACTBO Kopriopauuei B 1979 roay,
KOMIIaHUS1 HaX0JW/Iach Ha rpaHy 6aHKpoTcTBa. [TepBoe, 0 ueM OH y3HaJ, 3TO
CylleCTBOBaHUE TPUJLATU LIECTU BULle-NIPE3UJEHTOB II0 BCEMY MUY,
KOTOpBbIe BeJiu MeX/y coboii HeckoHUaeMyto 60ps0y. Ha TOT MOMeHT y
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KOMIIAHUHW He ObIZI0 e/IMHOM >KeCTKOW pyKH, KoTopas Obl rpaBwia ero. Ecmu
KOro-TO He YyCTpauBa/JO pelleHWe, MpPUHUMMaeMoOe BbILIECTOSLUM
PYKOBOZICTBOM, 3TO pellleH’e TIPOCTO He MPEeTBOPSUIOCh B IeHCTBUTEIBHOCTD,
B XOJ, yCKa/IUCh XUTPble OTTOBOPKHU U YBEPTKHU.

SIKokKka HemeJJeHHO B35l [en0 B CBOM Pyku. OH peopraHu3oBail
KOMIAaHUIO, YBOIWI TPUJLATh OSTh U3 TPUALIATU LIECTU BULIe-TIPE3U/IeHTOB,
obpaTuncs K KoHrpeccy 3a KpeJUTHBIM TIODPYUUTETbCTBOM, TEPe3aK/TFOUMI
JIOTOBOPBI 0 3aiiMax ¢ 400 6aHKaMu, 3aHOBO 3aK/THOUW/I KOHTPAKThI ¢ 350
TBICSTYAMH CJTy>KallldX KOMTIAaHWW M YCTaHOBWJI HOBBIE LieHbI, 00CYAUB WX C
nocraBiivKaMu. Yepe3s ueTeipe roga oH BeiBen Chrysler Ha HOBBIN ypPOBEHB,
BBITIJIATH/ BCe 3aiiMbl U 3apaboTtan mpu 3ToM 350 MUWUTMOHOB TIPUOBLIN. JIn
SIKOKKa HaBCerJa OCTaHeTCs OJHUM W3 Benuualiuux OusHec-nuziepoB XX
BeKa.

Korpa xomnanust IBM cTosikKHYyach ¢ cepbe3HbIMU TPYLHOCTAMU B 1991
1 1992 rozax, HOBLIM Tipe3uzieHToM cTan JIy I'epctHep, 0 3TOro paboTaBIIMiA
B RJR Nabisco. OH ToTuac e mnpuHsijica 3a geno. CHauajsa OH
peopraHu3oBaj KOMITAHWIO W ee OTjesbl, uToObl cfenaTb uUx Oosee
KOHKYDEHTOCIIOCOOHBIMU, 3aTeM OO0BeJWHWUJ HeCKOJBKO OTAen0B U
OCTaHOBMJI TIPOM3BOJACTBO TeX TOBapOB, KOTOpble He SBJSIWUCH
MpUOBITLHBIME. 3a [IBa TO/la OH CyMeJl TIOJTHOCTBIO MPeo0pa3suTh KOMIIAHHIO,
BHOBb BEPHYB ee MpeXXHUe MO3ULIUK. 3a TOJbl er0 PYKOBO/CTBA KypPC aKIUii
IBM BBIpPOC TI0UTH Ha CEMbCOT MPOLIEHTOB!

[>xek Ysam, O4WH U3 JIyULIUMX UCOOJHUTENbHBIX OUPEKTOPOB
nBaguatoro Beka, mpeBpatun General Electric u3 xommanuu c 800-
MUI/TMOHHBIM TO/IOBBIM 000POTOM B MEXK/yHapO/IHOTO TUTaHTa C 000POTOM B
50 MunapzoB AosiapoB B rof. CBor mporpaMMy Y3l chopMyTHPOBa B
BUJle crenywlomux adpopusMoB: "EcaM y Hac He OyJeT KOHKYpPEHTHOTO
MpeuMYyIIiecTBa, Mbl He OyjieM KOHKYpUpOBaTh" U "B KaKZOM CermMeHTe
PBIHKa MbI Oy/1eM 3aHUMaThb JIMOO TepBoe MeCTo, MO0 BTOpoe, MO0 BOOOIIe
yiizem u3 6usHeca'.

YcnenHble 1Uepsl — 3TO Te, KTO YMeeT BepHO OMpe/ielIiTh UMERoLHecs
MOTPeOHOCTH, TIPUHSTh YeTKHE PEeIIeHHs, a 3aTeM MPUCTYIUTh K aKTUBHBIM
JeficTBUAM. Y HUX BCerjla eCTb UeTKWU I/IaH AeUCTBUM, KOTOPbI OHU YMEIOT
JIOHECTH JI0 BCeX, B Ubell TOMOILW HY>KJAKTCS A/ ero peanu3anyd. JIngepol
YMeT MOTHBUPOBATH /HOJel, HaxoAsd K HUM 0cCOOble MOAXOJbl, YMEIOT
CTIJIOTUTD UX [JIs1 JOCTWKeHUs1 001elt tead. EAUHCTBO KOMaHJ0BaHUS,
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MOAKpeIVIeHHOe UYeTKUMHU Le/IsIMH, HACTyIaTeabHbIMU [|eHCTBUSMH,
COCpeZIOTOUEHHBIMUA CHUJIaMH, aKTya/JibHOW Ti07e3HOM HWHQopMaiiuei,
CITOCOOHOCTBIO K JIOBKUM MaHeBpaM M OPUeHTUPOBAHHUIO Ha PbIHKe, — BCE 3TO
BeJIeT K COTJIaCOBAHHBIM /IeWiCTBUSIM U HeObIBA/IOMY KOMMEPUECKOMY YCIIexy.

CTOWTE BITEPEJI

Ienepan Hopman [IBapuxkornd, KoMaHZOBaBLIWNA aMepUKaHCKUMU
BOMCKaMU BO BpeMsl BOWHBI B IlepcuCcKOM 3anMBe, Kak-TO pacckasal o
CaMOM Ba)KHOM COBeTe, KOTODbIM OH KOrZa-nubo rosiyuan. 3aHsB HOBBIN
noct B [leHTaroHe, OH CIPOCU/ CTaplliero o 3BaHUIO, KaK e eMy
CTIPaBUTHCSI CO BCEMH TeMH CJIOKHBIMU O0sI3aHHOCTSIMH, KOTOpBIe OBLIH
CBsi3aHbI C €ero [AO0J/DKHOCTBIO. Ha uto mosnyuun takoit otBet: "Eciu
NpYHUMaeTe KOMaHJOBaHWEe, TO HeCUTe 3a Hero OTBeTCTBEHHOCTh'. JTO
OTIpe/IeNISIFOIIMM TTPUHLIMT TeX, KTO MMOJHSJICS [0 BepLIMH BIaCTH U BJIMSHUS:
"HecTtu 0TBeTCTBEHHOCTB!".

B Bubnuu rocrnosvH rooput: "Xoportno, 4o0pbiii ¥ BepHBIA pab! B
MajioM ThI ObUT BepeH, Haj MHOrMM Tebsi moctaBmo”. [IpUMeHUTeNbHO K
Ou3Hecy 3TO O3HAuaeT Cjejyoljee: eCId Bbl TOTOBBI OpaTtb Ha cebs
OTBETCTBEHHOCTb M OTBeuaTb 3a He3HauuTesbHble TOPYy4YeHUs, TO CO
BpeMeHeM Bhbl OyJere rosyuath Bce 6Gosee u 6Gosiee cepbe3Hble 3a/jaHus, U
obsi3aHHOCTH BawmM OyayT Bce Gosee u Oosiee OTBeTCTBeHHBIe. Bariia
UCTIOMTHUTE/ILHOCTE CerofHs OTpe/ersieT Ballli BO3MO)KHOCTH 3aBTpa.

CEMb OBSI3AHHOCTEM JINJIEPA

[IBa HeOoTbeMJIEMBIX KauecTBa HACTOSLLEro Jujepa — 5TO XapakTep U
KOMIIETEHTHOCTb. XapakTep BK/IOUaeT B cebsl Takue JMUHbIE KAUueCTBa, Kak
YeCTHOCTb, MY>XeCTBO U yMOpPCTBO. KOMIEeTEHTHOCTL »Ke U3MepsieTcs
CrOCOOHOCTBIO YTIPAB/SATh, PYKOBOJUTh M BBIMOMHATH pabory. 3ITO
HE0OXO/JUMbIe KauecTBa [ijisk CO3/laHHs TapMOHUYHOM paboueli aTMocdepsl B
CBO€} KOMITaHWH.

Cyl1ecTBYIOT CeMb XapaKTePUCTUK, KOTOPble BaM HY>XHO [10BEeCTH [0
COBepIIeHCTBa, uTOOBl HMETh TpPaBO Ha3bIBAThCS OJIECTAITUM
PYKOBOJIUTE/IEM U BBHITIONHATL 00513aHHOCTH KaK IO OTHOILIEHUIO K cebe, Tak
Y 110 OTHOIIIEHUIO K KOMIIaHWH.

O0s13aHHOCTE TIepBasi: CTaBUTh U JJOCTUTaTh KOMMepUeCKHue I1e/id. JTO
TOT Ba)KHBIM aClekT, B KOTOPOM SICHOCTh )KU3HEHHO HeoOXoguma. Bl
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00s13aHbI UeTKO Tpe/ICTaB/ATh cebe, K ueMy BbI HjjeTe M KaK Bbl COOMpaeTech
OLIeHWBATh IOCTUTHYTHIN yCIIeX.

B craTbe, ony0/JMKOBaHHOM XypHanoMm Fortune, W3yuyanvch TMPUYMHBI
VBOJIbHEHUSI 3a I[IOC/ie[HMe TPU TOfa [BajllaTH BOCHMHU TJIaBHBIX
aZIMMHHCTPATOPOB BeAYIINX KOMITaHUM, BXOJAIINX B €XKerofHbIM PeUTHHT
J)KypHana, nof HasBaHueM Fortune 500. IlpnunHa, cTosIlas Ha MepBOM
MecTe, 3Bydana Tak: '"HeymeHue cropaBisTbCd C BO3JIO)KEHHBIMU
o0st3aHHOCTSIMH".

B xofie BOeHHBIX AeWCTBUM y KOMaHAUpa eCTb OfHA 00si3aHHOCTb —
oJepxaTh 1mobesy HajJ MPOTUBHUKOM. B Ou3Hece pykoBoguTesnb H00O0r0
ypoBHsI 00s13aH OJepXUBaTh KOMMepueckre To0efbl, TO eCcThb AOCTWUTaTh
OTipe/ie/IeHHBIX M3MepUMBIX Leneid. HeymeHue nobuBaThCcsi TpebyembIx
pe3yJIbTaTOB B yCTaHOBJ/IEHHbIe CPOKHU SIB/ISIETCS TJIaBHOM MPUUMHON HeyZau,
CpbIBa MJIaHOB ¥ B KOHEYHOM UTOTe BeJleT K YBOJbHEHHUIO.

He >xameliTe BpeMeHM Ha TO, YTOObI UETKO OIpe/e/NnuTh, KaKUX
pe3ynbTaTOB Bbl 00s3aHbI [JOOWTHCS, UTOOBI OMpaBAaTh 3aHUMAaEMYHO
IOJDKHOCTb ¥ TI0/TyyaeMyto 3apaboTHyro miaTy. HampaBbTe Bce ycuiws,
CKOHLIEHTPUPYITe BCIO CBOIO SHEPrUI0 Ha CBOEBPEMEHHOM JOCTH)KeHUH
TOCTaBJIeHHBIX 1e/iel. PernyTalys yenoBeka, 0OHUBAOIEr0Cs: CBOETO, MOKET
OueHb MHOTO€e C/ief1aTh /1JIs1 Balllell Kapbephl.

Korzma renepana JIxopzpka Mapinanna, HadajdbHWKa ITada
aMepUKaHCKOW apMUM BO BpPeMsi BTOPOWM MHPOBOUW BOWHBI, YOeUIA 3aHSATh
MeCTO CaMOYBEPEeHHOTO U MPsSMOJIMHeHoro reHepana [xopmxka [larToHa,
OH 3asBWJ CBOM KpuUTUKam: "Ero C/j0)KHO 3aMeHUTb, OH BBIMIpPbIBAeT

cpakeHus "
OO6s13aHHOCTE BTOpAasi: BBOAWTE HOBIIECTBA U MINUTE PLIHOK COBITA.
[TOTOK HaMMYHOCTH — KaK "KPOBb i1 Mo3ra" fjs Jro00M KoMmaHuu. A

obecrieydBaeT 3TOT TMOTOK HAJTMUHOCTH YMEHHE 3aK/IIouaTh CAENKH U
W3BMeKaTh TPUOBLLTL. I/ rapaHTHPOBAHHO BLICOKOIO 00BeMa MpojaxK
TpeOYyIOTCS TMOCTOSIHHbIE HOBOBBEZIEHHS, YCOBEpIIEeHCTBOBAHMS U
HeocabeBaroijee BHUIMaHHe MapKeTHHTOBBIM M TOPTOBBIM MEPOTTPUATHSIM.

CrapaiiTech KaKk MOXHO uaillle 1oJib3oBaThcsi ""cTparerueii [IMHY", uro
O3HauaeT "MIOCTOSIHHOE W HeTIpephIBHOe yCOBeplueHCTBOBaHUWe' . Hukorga He
OCTaHaB/JMBalTeCh Ha [JOCTUTHYTOM, BCerjia IpeObIBaiiTe B TBOPUECKOM
TOWCKe HOBBIX, O0jiee OBICTPBIX U JIEIIeBbIX CIIOCOOOB OTHICKHBATh PHIHKU
cObITa ¥ TIpO/iaBaTh TOBAP.
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ITobena B KaTeropusx OH3Heca 03Ha4YaeT 3aBOEBAaHUE K/IMEHTOB, PhIHKOB,
OKyTIaHWe U3/lep)KeK U ToydeHre Tpuobuid. CriocOOHOCTh PYKOBOUTENIS
WU TIpeANpUHUMATe il BBOAUTh YCOBEPIIEHCTBOBAHUS U HAaXOAUTh PbIHKU
COBITa AB/ISETCA UCXOJHBIM YC/IOBUEM YCIIeXa B /le/ax.

OO6s13aHHOCTb TPeThs: pelllaiiTe MpobaeMbl U TPUHUMANTE pelleHus.
Kakas ObI JO/PKHOCTD HU Obl/Ia YKa3aHa Ha Balllell BUSHUTKE, ee MOXKHO CMeJio
3aMeHUTh CJIOBaMH 'TOT, KTO pelnaeT Tpobsemsbl”. BoT 3To0 W ecThb Baiia
Hacrosimas pabora. Bel pemaete mpo6/ieMsl € yTpa [0 Beuepa, U yCIiex Balll
BO MHOIOM 3aBHUCHT OT TOr0, HacKOJIbKO 3(G(}EeKTUBHO BBl C 3TUM
CTpaB/IsieTeCk.

YpaunvBeie MeHeA)Kepbl OTJWYHO CIPaB/sSIOTCS C TipobsieMamu,
BO3HMKAIOLMMHU B TIpoijecce paboTkl. OHU MPUHUMAIOT BepHbIE PeIleHUs U
rPaMOTHO BOI/IOLIAIOT UX B JKU3Hb.

Kaxxapiit pa3, cTajKMBasiCh C TPYAHOCTSIMH, 3ajaiiTe cebe Boripoc: "B uem
KOHKDETHO cocTouT Tipobsiema?" OcreperaiiTech mpobsieM, y KOTOPBIX eCTh
b ofHO peteHye. ChopMynupyliTe mpodyeMy B HECKOBKAX BapUaHTaXx,
yTOOBI K Heli ObL/I0 Jierue 1mogobpath peleHue. Beeraa criparivsatite: "B uem
eIIle MOJKET 3aK/II0uaThCsl mpobieMa?"

Bcerga nymaiiTe v roBOpUTe UCKTIOUNTETHHO B TIepeBO/ie Ha pe3y/IbTaThl.
CocpefoToubTe BCé BHMMaHHEe Ha KOHKDETHBIX [eHCTBUSX, KOTOpbIe BBI
MOyKeTe TIpe/ITIPUHSTE JIJIsl IPeo/I0/IeHUs TPYAHOCTer. YTo ObI HU C/TYYU/IOCh,
He OCTaHaB/MBalTeCh, TPOJOJ/DKAWTe ABUraThCs Brepen. 3abyabTe o
TIPOIIIJIOM, He yMaiTe 0 TOM, KTO BUHOBAT. /lymaiiTe yuiiis 0 OyayIieM u o
TOM, UTO BBl MOJKETe CZesiaTh MpsiMo ceituac. [IpumuTe KomaHi0BaHMe.

OO0s13aHHOCTh UeTBEpTasi: PACCTABJISIUTe TPUOPUTETHI U paboTaiiTe Haf
K/IIOUeBbIMU 3aslaHussMu. OflHa W3 BallMX OCHOBHBIX 00s3aHHOCTEH
3aKJTFOUaeTCsl B TOM, uTOOBI Bbl pabOTaaM JMINb HaJ| )KU3HEHHO Ba)XKHBIMU
3a/IaHUSIMH, TITIOC K 3TOMY C/IeIUIA 3@ TeM, 4ToObl U Ballld MOJUAHEHHbIE
JleJIajii TO JKe camoe, He TpaTs IparoLieHHoe BpeMsi Ha Oecriosie3Hyro pabory.

I[TomMHuTe: BCero /UMb [ABajaTh IPOI[EHTOB [eSTeJbHOCTHU
00ecrieurBalOT BOCEMB/IECAT MPOLIEHTOB BCeX pe3ysbTatoB. CornacHo Robert
Half International, moutu monoBuHY pabodero BpeMeHH OOJIBIIUHCTBO U3
Hac pacxoAylOT Ha COBepIIeHHO Oecrojie3Hble 3aHSATHS, He UMeRIue
HUKaKOW TIPaKTUUeCKOW MO/b3bl. M3 OCTaBIIMXCS OSTHUAECSATHA MPOLIEHTOB
0oJIbIIIas YaCTb OMSITh )K€ TPAaTUTCS Ha 3aJaHHs], UMEIOIe BeCbMa HU3KUU
K03 UIUEHT M0Ie3HOCTH.
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ITocTossHHO 3ajaBaiiTe cebe Bompoc: "UTo W3 TOrO, UTO f Jiejaro,
MPUHOCUT HanOOJIbLIYIO 11063y ?" Ec/ii Obl Bech ieHb BbI MOTJIM 3aHUMAThCS
TOJIBKO OJIHUM JIeJIOM, 4eMy ObI BbI TIOCBSITHMU CeOsi?

YMeHne NpaBWIBHO paclpefie/lMTb CBOe BpeMs W TPaMOTHO ero
OpraHu30BaTh — OJHO U3 OCHOBOIIOJIATaroLMX KauyeCTB UCTUHHOIO Jujepa.
Camoe xyzliee UCI0/b30BaHUe BPeMeHU — XOpOLLO Jie/laTb TO, YTO JesaTh
BOOOI1I[e He CIIe/lyerT.

OO6s13aHHOCTh TIAITasi: TMOJHOCTBIO COCPeAOTOUbTECH HAa TOM 3a/IaHWH,
KOTOpOEe MO)XeT KOpPeHHbIM 00pa3oM HW3MeHUTh cuTyauuto. Kiou K
pacCTaHOBKe TIPUOPUTETOB — [OJIFOCPOYHBbIE BO3MOJKHBbIE IT€PCIIEKTHBBI.
CnparvBaiite cebst; "UTO C/TyUUTCSs, €C/U S CIIPaBJIIOCh WK He CTIPAB/IIOCH C
JJAHHBIM 3a/iaHueM?" BakHO TO, UTO BJleueT 3a cOO0M Ba)KHbIe MOC/IE/ICTBUS;

[pexxze ueM MpUCTYTaTh K paboTe, 3amuinTe BCe, YTO BaM TPEACTOUT
cAenartb. PacctaBbTe NIpUOpPUTETHI, UCTIO/IB3Y4 "cuctemy ABCDE". 3aganue
A — >3To 3ajaHue upe3BBIUAWHOW Ba)XHOCTH, HMelolllee cepbe3Hble
nocieAcTsus. 3ajaHue B — TakkKe OYeHb BaXHO, HO WMeEeT JIUIIb
He3HauuTe/IbHble T0C/IeACTBUA. 3aziaHue C — 3TO IpUATHOe 3aHATHe,
KOTOpoe He nMeeT abCO/IIOTHO HUKAKMX I10C/e/CTBUH, KakK, HarpuMep,
YTeHHe ra3eThbl WU [TI0XOJ B TOCTHU.

3aganve D Bbl MOXKeTe MOPYUUThH JAPYIMM JtOfAsM. Bocronb3yiitech
taHTasueit, yTobObI MOpyyYaTh JPYrUM BCe fiesla, KOTOpble TOIbKO BO3MOXKHO,
9yT0OBI BBICBOOO/IUTE MAakCHMyM BpPeMeHHU /ijisi BBLIMOJIHEHWS TeX JeNl, C
KOTOPBIMU MOXKeTe CIIPaBUTHCS TOJIBKO BBI.

Hakonew, 3amanne E — 3TO TO, OT KOTOpPOro BO3MOXKHO BOOOIIe
OTKa3aTbCs. BeposiTHO, KOrja-TO OHO UMeJI0 KaKylo-TO 3HaUMMOCTb, HO
Cero/iHs OT Hero HUKaKoro MPOKY He OyzerT.

ToJsIbKO /ML MepecTaB Je/aTh HeHY)KHble BellH, Bbl CMOXKeTe HauyaTb
KOHTPOJ/IMPOBaTh CBOE BpeMs U CBOK >XU3Hb. Hayuurech "TBOpuecku
OTKa3bIBaThCsA" OT TeX [, KOTOpble HUKOWM 00pa3oM He CIoCOOCTBYIOT
JIOCTH)KEHUIO CaMbIX 3aBETHBIX LieJIeH.

OOs13aHHOCTD 1LIeCTast: TPYAUTECh U TIO/TydaliTe pe3y/bTaTel. VIMeHHO 1o
pe3ysbTaTy oljeHHBaeTcsi Bamia pabora. OT yMeHus mojy4yath TpeOyembie
pe3ysibTaThl 3aBUCUT Ballla 3apabOTHasl TiaTa, NPOJBIKEHHE 10 CITyxOe,
yBa)keHHe U 0fi00peHre KoJiler U HauaabCTBa.

Ornpepieiite CBOU NIPUOPUTETHBIE 3a/jauM, TO €CTh Te 3a/jJaHusl, KOTOphIe
JJIs1 IOCTIKeHUs ycriexa BaM Heo0X0MMO BBITIO/THUTE Ha BHICOKOM YPOBHe.
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[ns KaXAOro M3 HUX OIpejeauTe COOTBETCTBYIOUIMW KpPUTEpU
WCIIONIHeHUs1. Y 6ejuTech, UTo B Ja/bHEHIIIeM Bbl CMOXKeTe OLIeHUTh, CyMen
71 BBl KQUeCTBEHHO, Ha ZIOJDKHOM YPOBHE BBINIOJTHUTH PaboTy.

Onpepenure pematoiive ¢GakTopbl ycrexa, Te K/IHUeBble MoKas3aTesH,
Osarozapst KOTOPBIM BBl C/IeJUTe 3a TeM, UTO MPOUCXOJUT B KaXkA0H
3HaunMoi obsacti. CocpejoTOUbTEe Ha THX TOKa3aTessix BCe BHUMaHHe, U
rJIaBHOE — CTapadTech YIy4lIUTb MX. [IOCTOSIHHO CIpalIuBaiiTe ceos:
"Kakux pe3ynbTaToB OT MeHs xyT?" OTBeTHB Ha [JaHHBII BOIIPOC, He MeJI/Is
TpUCTyTaiTe K paboTe. TU pe3y/bTaTbl — OCHOBHBIE TTOKa3aTe/y Balllero
ycrexa.

OO6si3aHHOCTL cefpMasi: OyZbTe TIPUMepPOM [Jis TIOJpakaHus. ITO,
BEpOSITHO, HanboJsiee BakHasi 00513aHHOCTD JIU/IEPA; 3TO TO, UYTO TONBKO BbI
MoxkeTe cziesiaTb. OfiHa U3 caMbIX SIPKUX XapaKTepUCTHK NPOo(eCcCHOHaNIbHbIX
PYKOBOJUTE/Iel COCTOUT B TOM, UTO OHHU MOCTOSTHHO BeAyT cebs Tak, OyaTo
BCe BpeMsl HaXxOJsATCS Ha BHUJY, [aXe ecAM HUKTO HUX He BUJUT.
[peycrnieBarorjye rOAM BCerAa CTaBAT Tiepe], cOOOM BLICOKWe TITaHKUA U
Npe/ibSBIISIIOT K cebe TpeOOBaHMs HAMHOTO BBIIIE TeX, UTO MPeIbsBISIOT K
HUM OKpY>KaroLlye.

Nvmanyun KaHrt, Hemeukuii ¢unocod, 6osee 200 et Hazaj
copmypoBan coit adopusm: "IIposkuBUTe CBOIO KH3HB Tak, Kak 0yaTo
Ka)XIbIi Balll TIOCTYTIOK B OyZAyIieM cTaHeT /sl MOfell YHUBepCalbHbIM
3aKOHOM".

Benuuaiiiiee focTukeHWe ujepa — ''MopajbHOe COBEpILEHCTBO'.
Jlugep AeMOHCTpUPYeT caMble 0JslarOpPOJHBIE KaueCcTBa — MY)KeCTBO,
YeCTHOCTh M CHTy Xapaktepa. OH CTaBUT mepes; co60ii Bce Oosiee BBICOKHE
IJIaHKM Y He 3acTaBjsieT [JPYTUX TacKaTb Jjs cebs KalllTaHbl M3 OTHS.
VicTvHHBIN nHep HUKOTJa He ONpaBAblBaeTCsd, He HIET BHUHOBAaTbIX U
OTroBOpOK. OH HM 3a UTO He CTaHeT BaJIMTh BUHY Ha CBOMX IO/[UMHEHHBIX, a
caM C/Iy>)XKMT TIPUMEpPOM TOro, Kak ciefgyeT paboraTh u BecTu cebs. K
npuMepy, AsnekcaHZp MakeJOHCKMI [ja)ke M0OC/Ie 3aBOeBaHMS Bedvauien
VMIIePUU JIDEBHETO MMpa BCerJa Bes CBOI apMui0 B 6oii cam. OH exan
BIiepey, uTOOBI TIPO/IEMOHCTPUPOBATH BOWHAM CBOIO YBEepEeHHOCTh B
0/1aTONPUATHOM HMCXOJe cpakeHusi. Kasanoch, BeJIMKWN TIOJKOBOJEL| He
BezlaeT cTpaxa. [103TOMy ero BOMHBI ObUTH TOTOBBI C/1e/I0BaTh 3a HUM Ha Kpai
CBeTa, U TaK OLIIO B TeUueHHe BCel ero HeJo/rom, Ho 6/1MCTaTe/TbHOM BO@HHOM
Kapbepbl. (AJleKcaHZIp yMep OT THeBMOHUM B Bo3pacTe 32 jieT.) B kauecTBe
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elrle OLHOro IpUMepa MOXKHO IpuBecTy reHepasa Ilarrona. xopax IlarTtoH
ObT W3BECTEH TeM, UTO JIMUHO TIPUCYTCTBOBA/J HA IEPeJOBBIX MO3ULUSX,
OTKYZia OH MOT Ha0/Iro/1aTh 3a X0ZoM cpakeHHsl. Co/jaThl BOCXHILIAINCH ero
MY>KEeCTBOM M TeM, UTO WX TeHepas ObIT TOTOB MOJBEPraThCsi TOW Ke
OMaCHOCTH, KOTOpasi MOCTOSIHHO BHCesla Haj HUMH. Pacckasbl 00
yAvBUTeTBEHOM My)KecTBe IlaTToHa HeoOBIYaMHO BJOXHOBISI/IA COJIZAT.
I'enepan Hopman IlIBapikornd komaHzoBan mexoTo Bo BreTHame U Obit
paHeH jBa pa3a. OH JeMOHCTPUPOBa/l CBOUM COJj1flaTaM 'O0TOBHOCTb CMOTPETh
B JIMLIO ONACHOCTY W UATU BIlepe[, HeCMOTPsI HU Ha uTo. Ero ymeHue nogHATL
60eBoii fiyX apMHM BO MHOTOM U 00ycsioBusio robezy B Ilepcujckom 3amuse.
HaBepHoe, HMUTO TaKk He CrOCOOCTBYeT eAWHCTBY KOMAaHZOBaHHS, Kak
pabora moJ Haya/oM PYKOBOJHTEss, KOTOPOrO IOJYMHEHHbIe I1yboKo
YBa)XarOT U KOTOPbIM UCKPeHHe BOCXUILAI0TCA. Ballle ropsiyee >kejaHue CTaTbh
BeJIMKAM 4ejIOBEKOM, BeIMKOM JIMUHOCThIO U eCTh, BEPOSITHO, CAMOe IJIaBHOe
KaueCTBO MCTUHHOIO JIMfepa.

OcBo0o0>x/JeHNe 3a/10)KHUKOB B Vipane

EfVMHCTBO KOMaH/IOBaHUSI eCTb 00si3aTelbHOe yC/IOBUE MaKCHUMaabHOU
s¢dextrBHOCTU. BO Bpems kpusnca B Mpane B 1979—1980rr., cBSI3aHHOTO C
3aXBaTOM 3aJI0)KHUKOB, npe3uzieHT [Dxummu Kaprep pemun HauaTb
BOEHHYIO OTepalyio C LIebl0 0CBOOOK/IeHHS 3a/I0)KHIKOB B aMePHUKaHCKOM
nocosnbcTBe B Terepane. Ho BMecTo TOro uToObl MOPYYNUTh KOMaH/OBaHWe
BCel orepalyell 0[HOMY KOMITIETEHTHOMY TeHepasy, OHO ObUIO pa3szieneHo
Mexay riaBaMd BM®, apMuu, BO3AYIIHBIX CUJI, MOPCKOMN TIEXOThl U Jjaxe
OeperoBoii oxpaHbl. I10 MOMUTHUECKUM MOTHBAM Ka’K/bI pOJ BOWCK XOTes
OBbITH NMPUYACTHBIM K OMepaliy U pa3fe/uTh C/laBy, KOTOPYIO TpUHEeC Obl
YCIIeIIHbIN UCXOZ,.

IMTpe3ugent Kaprep u HauanbHuKYU IleHTaroHa MOCTOSIHHO OT[aBaay U3
BamuHrroHa nmnpoTtuBopevamniue Apyr [Apyry IIpHKasbl BolcKaw,
HaXOJWBIIUMCST Ha Tepputopun MpaHa. Muccus Obiia obpedeHa ¢ camoro
Hauana. Bce uactu ocBOOGOJUTENbHBIX CH/ JleHCTBOBalId pa3po3HEHHO,
Bpa3HO00#. HUKTO He 3Has, KOMY JOK/IabIBaTh, KTO PYKOBOAUT OTepaLre.
He xBartano 6oerpurnacos 1 Toriiea. Onepaiusi 10 CraceHHIo 3a/10)KHUKOB
roTepriesia MoJHOe PUACKO U CTajsa OJHOW M3 MPUUUH cMeleHus: [DKuMMu
Kaprepa c nocra npesngenTa B 1980 rogy.
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KPU3MNC HEN3BEXEH

Cranadopackuii YHUBEPCUTET TMPOBOJWUI WCC/IeJOBAHMS, CBS3aHHBIE C
W3y4yeHWeM KapbepHOTO TIPOABVDKEHUS TeX, KTO 3aHUMasl IOCTHI
MPe3UIeHTOB U MCIIOJHUTE/IbHLIX JUPEeKTOPOB KPYIMHEHIIUX MUPOBBIX
KoMIaHuii. B pesynbrate uccienoBaHusi ObIIO BLISIBIEHO OAHO, Hanbosiee
Ba)XHOE KauecTBO, MPUCYyIIee BCceM MpodeccroHanbHBIM JIHjepaM, — yMeHre
3¢ eKTUBHO 1eHICTBOBATh B KPU3UCHBIX CUTYaL[UsSIX.

OpHako 3TOMYy MCKYCCTBY Hesb3s OOydMTBCSI B Kjacce WM Ha
TeopeTUUeCKUX TpuMepax, TONMbKO B peanbHOW KPU3WCHOW CUTYyaluH
Yye/ioBeK B COCTOSTHUM TIPO/IEMOHCTPUPOBATh, YMEET JId OH CIPaB/SThCS C
TPYAHOCTSIMH.

B HecTaOW/IbLHBIX YCIOBUSX COBDPEMEHHOTO OW3Heca BaM TIPUZAETCS
CTa/KUBAaThCs C KPU3UCAMU KaXK[ble 1Ba-Tpy Mecsua. 1o orpefesieHuto, oHU
00pymMBatoTCs BHe3aIlHO YW HeOXKWZaHHO. Kak rpy30BUK, BbIJIETAIOMIUN Ha
BacC M3-3a yrJya, KpU3uc yjapsier 0e3 mpeaynpexieHus, He AaBas BpeMeHU
OTMOMHHUTBCS U TTOTOTOBUTHCSA. VIMEHHO B TaKvie MOMEHTHI MBI U TIPOSIB/ISIEM
CHUJTy CBOETO XapaKTepa.

"ENJVMHCTBEHHOE HEM3BEXXHOE COBBITUE B )KN3HU
JINJEPA- OTO ITOCTOAHHBIE KPU3UCHI'.

Ilumep [JIpykkep.

I'peueckuii ¢umocod Onukrer mucan: "OOCTOSTE/NLCTBA He e/aloT
yesioBeKa, OHM BCET0 JIMIIb MOKa3bIBalOT €My, KaKOB OH ecTh'. Jlyuriue
MUZepbl — 3TO Te, KTO He TepsieT TOJIOBbI Iepej; JULIOM HeOoXXUZaHHOW
OTaCHOCTHU WX TPYAHOCTHU. TO/IbKO OKa3aBLIMCh IO/ MPULIeSIOM, Bbl MOXeTe
M0Ka3aTh CIIOCOOHOCTL COXPAHSITh CIIOKOMCTBUE U X/1aJHOKPOBHE.

B ncuxonoruu cyijecTByeT TakOe TOHsATHe, KakK "MbIC/eHHas
pereTuliys”. DTO 3HAUMT, UTO Bbl MOKETe 3apaHee TIOATOTOBUTHLCS K KPU3UCY,
OTpereTUPOBAaB CBOe TOBefeHWEe, KOrja CAyudTcs HeuszbexHoe. Bwi
MBICTIEHHO TOTOBUTECH U JiaeTe cebe obelljaHWe COXpPaHATh CIIOKOWCTBHUE U
HEBO3MYTHMOCTb, UTO ObI HY TIPOM30LII0. 3aTO KOT]a IPSHET KPU3HC, BhI yiKe
OyzieTe BO BCEODYKHUM.
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IMPEABUAEHNE KPU3MCA

YMeHUe TIpeJIBU/IETh BO3MOXKHbIE OCTIOXKHEHHS B OYJyIlleM U BOBpEMs
MporH(OPMHPOBaTh BCe 3aWHTEpeCOBaHHBIE CTOPOHBI O TOM POJIM, KOTOpast
Ha HuUx OyJeT BO3/0’KeHa, ecTh abCOMIOTHO HeobOXOoJUMOe YCIOBHE
JIOCTIKEHUS eJMHCTBA KOMaH/J0BaHUsI.

Kommnanusi Rayed Dutch Shell u3BecTHa cBoell NpUBepKEHHOCTHIO
"cLeHapHOMY TIJIAHUPOBAHUIO". DTa KOMIIAHUS BJIOXKU/IA MUJITUOHBI
JOJIJIapOB ¥ MecsIIbl paboThl B pa3pabOTKy pa3/MUHbIX T/IaHOB /I€HCTBUIA Ha
caydaii BCceX BO3MOXHBIX HenpusiTHocTed. K 2000 rogy oHM cymenu
paspaborate 620 cleHapveB, OMNMCHIBAKIIUX Bce (OpPC-Ma)KOPHBIE
obcTosiTenbCTBA — OT paspbiBa He(TeNpOBOZOB B ApDKTHUKE [0
rOCyZAapCTBEHHOTO MepeBopoTa B Hedreqo0bBaromux crpaHax Adpuku. Yrto
ObI HM CJTYYHJIOCH B MHpPe 00bIUM U TPAHCTIOPTUPOBKY HEe(MTH, Y KOMITAHUH
Royal Dutch Shell yxe nmeercsi roTOBbIM anbTepHAaTUBHBIM TiaH. OHa
BCer/la BO BCEOPYKUU.

EcTb 0fiHO ynpa>kHeHUe, KOTOPOe TTOMO>KET BaM U B OW3Hece, U B XKU3HUY;
OHO Ha3bIBaeTcs "Wrpa B IIaXMaThl". 3arssHUTE B Oy yllee uepes MIecThb
MecsileB, uepes roj, TpH, NsTb geT. CoCTaBbTe CMUCOK U3 MATU CaMbIX
KPYIHBIX HEMIPUSATHOCTEHN, KOTOPbIe MOTYT IMPOU30UTH C BamMu. UTO 3TO

Haripumep, rortepsi KpyrnHoro KiveHTa. Vinu 6aHK 0TO3Bas BCe KPeJUTHL.
Bau ToBap unu yciyra ycrapeay WIA Ha HUX pPesKo yraj cripoc. Kro-to us
Ba)XKHBIX COTPY/HUKOB Balllell KOMIIaHUM yMep Wiu yBoJwics. YTo camoe
XyZlIee MOXKeT CTyUUTbCSl U TIOCTaBUTh 107 yrpo3y Barl 6usHec? YTo BHI B
COCTOSIHWH CZie/1aTh, YTOOBI TIPe/JOTBPATUTh HETIPUSITHOCTH?

Ha npoTs)keHMM BOeHHOW wucTOpuUM BILUIOTH o0 1800-x rogos
[OJIKOBOJLIbI PYKOBOAW/IM CPaXeHUsIMU M3 KOMaHJHOIO IIYHKTA.
IToceuibHBIE M Kypbephl [OCTABJISIN JOHECeHUs O XOZle Pa3sBUTHUSI CpakeHUs,
a TOJIKOBO/LBI HeMe/JIeHHO IPUHUMAJIY pelleHue O IepejuC/I0LUpOBaHuN
BOMCK. YMeHHe ObICTPO pearrpoBaTh B pas3rap CpakeHHst ObUI0 He0OX0AUMO
JJ1s1 KoHeuHo! 1obeibl. TToCKObKY BCe TIOTOKM MH(pOPMALK CTeKaIuCh K
TIOJTKOBO/IL]Y, OH [JOJKeH ObUl ObITh yBEpeH, UTO SIB/ISIETCS € JUHCTBEHHBIM,
KTO OTJaeT IIpHKasbl, OT KOTOPBIX 3aBUCUT JBW)XEeHUEe U paclipejeseHue
BOWCK B X0/le OUTBBL

HamoneoH cnaBujcs TeM, 4To moApobOHeHmuM obpa3oM H3yuan
MECTHOCTb, TlepeJ, TeM Kak 3Bydaa IepBblii BbicTpes. OH ob6sazan
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yAWBUTETBHON CIIOCOOHOCTBIO BBITOJHO HCIIOIB30BaTh 0COOEHHOCTH
MeCTHOCTH U maHAmadTa, yToObl CIpsATaTh WM TlepeMelaTbh BoicKa. OH
MBIC/IEHHO TIPeZICTaB/IsI, Kak OyZleT pa3sBopauMBaThCs CpakeHHe, Kak Oyzer
JBUTATbCSI €ro BOMCKO MO TOJIF0 00si M Kak MPOTHBHUK OTpearupyeT Ha
npeAnpyUHUMaeMble MaHeBpbl. K MOMeHTy Hauvana cpakeHuss Hamomneon
ycrieBas po/iyMaTh BCe BO3MOJKHbIe BapHUAHTHI pa3BepThIBaHMsI OUTBBI M BCE
BO3MO)KHBIE TOBOPOTHI COObITHH. [To3TOMy HamoneoH Bcersa octaBasicst
eIMHCTBEHHBIM T0JIKOBO/ILIEM, OH BH7Ie/T TIO/IHYI0 KapTUHY CpakKeHHI BO BCeEX
NoApOOHOCTAX U 3Hajl, YTO HYXKHO CZlenaTh, yToObl ofiep>kaTh nobeny.
ITockonbKy KOMaH/[0BaHHe OBLIO COCPeJOTOUEHO B PyKaxX OZIHOTO UesloBeKa,
KOMaHJWp KaXK[0il M3 AUBU3UM 3Ha/A, UTO TOJiyyaemMble UM TMpHUKa3bl
SIBJISIFOTCS YaCTbIO OOIIIero TlaHa CpaykeHusl.

O6 ymenuu HarmoneoHa MrHOBEHHO IPUHMMATh pelleHUs XOJUIN
nereHzbl. Korjga eMy IpUHOCK/IN CBe/IEHUsI O XO/le OUTBBI U PACIIONIOKEHUN
yacrel Bolicka, HarosieoH MOMeHTanbHO OPUEHTHPOBAJICS U, Uepe3 CeKyHJY
yXKe OTZaBaja pacrnopsbkeHus. Ho ero mogunHeHHble He 3Ha/lM, UTO OH
3apaHee TILjaTeJbHO NPOJyMas BCe, JaXe MaJOBepOsiTHble, CI1yYalHOCTHU.
Uro Obl HU CIyuyu/I0Ch, OH OBII TOTOB NPUHATH pellleHHe U TYT Ke
NPUCTYOUTh K ero peanusanuu. To, UTO OKpyXKawljde CUHUTaIU
reHUaJbHOCTBIO, Ha CaMOM jlejie ObLIO TpOsiBIeHHEM TijaTe/bHOU
rpe/BapyuTe/bHOM yMCTBEHHOM MOAroToBKU. Bo3pMuTe 3a mpaBUio
MOCTYIAaTh TaK JKe.

[IpsmMo cerojHs >Ke HauMHaWTe pa3pabaThiBaTh ajbTepHATUBHbBIE
CIIeHapWH, TOTOBSICh K CaMbIM XYZLINM COOBITHSIM, MOTYILUM MIPOU30MTH B
Bareit xu3Hu. O6yMaiiTe, YTO MOKET TIOMTH He Tak, a 3aTeM IPUJIOXKUTE
BCe yCUIMs, 4TOOBI 3TOrO He fonycTuTh. Crenylite AeBu3y OONCKayTOB:
"Bygb roros!"

BJ/IACTb 1 BJ/IMAHUE B BU3HECE

Uem Go/bIINM BMSHUEM Bbl 00/1afilaeTe BHYTPU 1 BHe Ballleli KOMITAHHY,
TeM 6oJblile BO3MOYKHOCTEI pacKpbIBaeTcsl 1epej BaMU M TeM OO/bLINI
ycCIlex Bac O)KuZaeT. YIpoueHUe B/MSIHUSI — CTpaTervs, UMerolasl KpaiiHe
Ba)KHOe [I/1s1 BaC 3HaueHMe Ha NPOTSDKeHUU BCell Balllell Kapbepbl.

Bnacte B mpocTeiilieM MOHUMAaHUM €CTb CIIOCOOHOCTb OKa3bIBaTh
BJIMSIHUE, KOHTPOJMPOBATh U pacCloOpsyKaThCsl JIHOABMU U MaTepuarnbHbIMU
pecypcaMu. BoeHHBIV /Hjiep MOXeT OT[aTh IPUKa3 OrPOMHOMY UUCITY
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JII0JeN, Jaxke MocjaTh UX Ha CMepThb. PyKoBoAWTeNb KPYMHOW KOPIIOpaLyy
yKa3bIBaeT OTPOMHOMY YMCJY JIFOJeH, UTO UM C/iefyeT JejaTh, YTOOBI
[lOCTUUDb LleNId, CTOALled mnepep KommaHWel. IlonuTuuyeckue mnuAepsl,
ocobenHo cupsue B CeHate uaum B KoHrpecce, pacropspKaroTcs
KoJoccaibHBIMU  (QUHAHCOBBIMKM  pecypcaMu. B  Kaxigom U3
BBILIIETIEPEYNCIEHHBIX TIPUMEPOB B pyKax y JJell cocpefoToueHa
HEeBepOSITHO MOLLIHAs BJ/IaCTh.

JIrogy, obsajaroiiye Haj HaMM BJACTbIO, MOTYT TNIOMOYb HaM WU
HaBpeAWTh. MBI yBakaeM M JAake OOMMCSI TeX, KTO B COCTOSHMU JIMOO
MocrocoOCTBOBaTh, MO0 MOMEIIaTh HaM AOCTHYb JKeTaHHBbIX Lienedl. Mbl
MoAjaeMCsl BJIMSIHUIO TeX, KTO, KaK Mbl UyBCTByeM, MOXKeT OKa3aTb Ha Hac
B/MsiHUE. BBI JO/DKHBI TIPUJIOKUTD BCE CHUJIBI, UTOOBI JOOUTHCS TAKOTO K€
BJ/IMSIHUSA.

B camom Hauane npodeccruoHaabHON Kapbepsl Bbl ellle He MOJXKeTe
MOXBaCTaThCsl HUKAKUM OCOOBLIM BIMSIHUEM, U TTO3TOMY Ballla 3aJava, Kak
MOXXHO CKopee oOpectu 3HaummocTb. CHauana Hajo CTaTh LIEHHBIM
,-pabOTHMKOM, a TIOTOM He3aMeHUMbIM. K cYacTpio, CyIIecTBYIOT
TIPOBePeHHbIe, UCTILITaHHBIE CIIOCOOBI, KaK 3TO CZe/arh.

ITepBbIi THM BAACTH - 3TO "BNACTh, MOAyUYeHHass Osiarofiapsi BLICOKOMY
npodeccroHam3My'’. DTUM THUIIOM BJIaCTH Bac HaJessieT CIIOCOOHOCTb
0e3yKOpPU3HEHHO CIIPaB/SATbCS CO CBoell paboToil. Uem myurne Bbl cebst
MposiB/isieTe, TeM OOMBIIMM BAUSHWEM M BIaCTbIO Bac obsekaroT. Uem
Oosblilee BAMSIHWE BbI OKa3biBaeTe Ha yBejanueHHe 00beMa MpOZaK WU
TIOTOK Ha/JIMYHOCTH, TeM 0ojiee cephe3HyI0 B/IACTh Bbl 3aBOEBBbIBaeTe BHYTPH
KOMITaHUH.

HenaBHO Ha OZHOM W3 NHUBOBAapeHHBIX 3aBOJOB MPOBOJUIMUCH
WCCJIe/IOBAHUS BIWSHYS, KOTOPBIM 00/1a/ja/ii paboTarolyie TaM MeHeKephbl
Y MHCTIeKTOpBl. B cumy ocobeHHOCTel Tpoljecca MpoAaku JaHHOTO TOBapa
JloJI1 KOMITaHWY Ha phIHKe M3MeHseTCsl KpaliHe MeJjleHHO. I1o3ToMy Kitrou K
MOJyuYeHWI0 TPUObUTM B THUBOBapeHHOM Ou3Hece — 3TO CTabOWIBHOe,
Oecriepe6oiiHOE TIPOM3BO/ICTBO U /I0OCTaBKa TOBapa K PO3HHUUHBIM TOPrOBBIM
ToukaMm. JIobass 3ajiep)kka B TIpoliecce TPOW3BOJCTBA HeMeJIeHHO
BBID&)KAeTCs B TOM, UTO IMOKYyNaTe/ld INMEepeK/IIovYaroTCs Ha APYTyI0 Mapky.
CorpskeHHbIe C 3TUM YOBITKM HEBO3MOXXHO KOMIIEHCHPOBATh, ¥ HMHOT/A
MOKymaTe/ad MOXXHO TOTepATh HaBcerga. IlosTomy HenpepsIiBHOe
MPOM3BOZCTBO TMHBa — 00s3aTebHOE YCJIOBHe [BWKEHUS [eHEeKHOU
Ha/IMYHOCTH U NPOLIBETaHUS KOMIIaHUH.
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[pyrumu crioBaMH, peajibHOM B/IAaCTbiO B IIPOLieCCe [MMBOBApPEHUS
o0sazlaeT He TIpe3WZeHT, He BHUIle-TIPe3W/IeHT, He PYKOBOJAWTENb OTJena
MapKeTHHra, a TIJIaBHbIH MWH)XeHep — 4Yej0BeK, OTBevawluil 3a
obopyzoBaH1e, TEXHUKY, TO eCTh 3a GecriepeOOMHbIN MTPOLiecC IPOM3BO/ICTBA.
ViMeHHO r71aBHBIN MH)KEHep B KOHEUHOM WTOTe HeCeT OTBETCTBEHHOCTH 3a TO,
yTOoOBI TIPOLIECC MMBOBApeHHs] He TpephiBasncs. VIMEHHO OH M SIBJSETCS
Hanbosiee 3HaUMTETHHBIM YeJIOBEKOM B KOMITAHUM M 00/1aZiaeT Haubo IbIIM
BJIUSTHUEM B yIIpaB/IeHYECKUX Kpyrax.

Ouenwure cBo¥ 6u3Hec. KTo TOT eAMHCTBEHHBINM He3aMeHUMBINM Ue/ioBeK B
paMKax IIOCTOSIHHOTO [JeHeXHoro mnortoka? Kakoe BausiHMe Ha
HETIPePLIBHOCTh JBW)KEHUsS] HATMYHOCTH OKasbiBaeTe MMeHHO Bbl! Ecim Ob
BaM MPULIOCh YeXaTh Ha MeCsL], YTO CAYYU/IOChH Obl € BammMm Ou3Hecom?

Jlromu, obsazaromye HavbOJbIIeH B/IACTBIO M BIMSHUEM, 3TO Te, Ube
OTCYTCTBUe TIpHBe/ieT K HeMeJJIeHHbIM CO0sM U 3ajiep>KKaM B Ipofiaxke U
[IBIDKEHUH JieHer. Bbl I0/KHBI MOAHUMATBCS K TOM JO/DKHOCTH, Ha KOTOPOH
Bbl CMOJKeTe OIpejenisiTh NMpUOBIIL KOMMaHuM. BmecTe c Hell mpugyr u
B/IMsIHUE, U BJIACTb.

Ecnu BB y)Ke 3aHHMMaeTe Takylo J0J/DKHOCTB, IT0yMaiTe, KakuM obpazom
BbI MOI/IY Obl YCU/IUTh BAMSIHUE Ha 06beM NpUObUTN? Ec/u >ke HeT, To KaKuM
00pa3oM BbI MOKeTe CTaTh He3aMeHUMbIM B ITPOBe/IeHNH OTIepaLjfii?

BcnoMHHMTE MCTOPHIO O TOProOBOM areHTe, obecreuuBarolljeM COPOK
MIPOLIEHTOB CZe/I0K, 3aK/IUeHHbIX KoMmIlaHuhed. B pelicTBUTenbHOCTH,
Gyaroziapst cBoemMy TipodecCHOHaMM3My OH Obia 60Jiee TIEHHBIM Y BaXKHBIM
pabOTHUKOM, YeM Tpe3u/IeHT WK BHULIe-TIPe3n/IeHT.

Bropoi1 TMn BaacTu — 'mpunuceiBaeMmas Baacte". Ilop Hent
roZipa3yMeBaeTcsl BJACTh, KOTOPYIO Bbl npuobperaere Omarozapsi CBoei
MMYHOCTH. EC/IM BBI ONTUMUCTUYHBI, APY>KeTF0OHO HACTPOEHBI U TIPUSITHBI B
o0111eHNy, Ballle Haua/IbCTBO |, KOJJIerd OyJyT Bac MOA/ep>KUBATh U 3aXOTHT,
yTOOBI Bl 3aHUMAa/IH O0JIee BHICOKYIO JO/DKHOCTb B KOMITAHUH.

Jlronu GbICTpee MPOABUTAIOTCS TIO C/Ty)KOe, ec/iu Te, KTO CTOUT BBIIIIE,
HIDKe WM Ha OJHOW C HMMH CTyTeHH KapbepHOM JIeCTHHLbI ’KenarT UX
nposiBKeHusi. UeMm Oosibllle Bbl HPAaBUTECH JIIOASM, TeM OXOTHee OHHU
COTPYJHUUAIOT C BAMH M OKa3bIBalOT MIOCU/IBbHYIO TIOI€PKKY.

TobuTbcst "MPUITUCHIBAEMOM BacTH" Bbl MOXKeTe, ecid OyjeTe BCeMH
CWJIaMU CTapaThbCsl IOMOraTh OCTaJbHbIM BBINIOJIHATE CBOIO paboTy.
obpoBonbHO GepuTe HOBBIE 3a/jaHMsI, TPUHUMAlTe y4acTHe B TPOEKTax U
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MepBLIMU JleflaliTe IIar BIiepeJ, KOrAa KOMY-TO Hafl0 YTO-TO CenaThb. Bl
BCer/ia FOTOBbI OKa3aTb KaKue-TO MajleHbKUe YCIyTd OKPY)KaroLuM, Jake
€CJTi Te ¥ He MOTYT OBbITh BaM TI0JIe3HBI, /1a’Ke eCJTH BbI He TOTyUrTe OT ITOr0
HUKaKOM BhIroZibl. Kak/iplli leHb NpUMeHsIiTe Ha NpakThke npaBuio [efina
Kapneru: "3aBopuTe fpy3eil u BnuskTe Ha mofeli”. Ilo 3akoHy moceBa U
JKaTBBI, YeM OoOJibIlle BbI BK/Ia/IbIBaeTe, TeM Oorblie nM3Biekaere. Te, KoMy B
CBOe BpeMs Bbl IOMOTJIH, TIPUAYT K BaM Ha BBIPDYUKY OBICTpee, UeM K TeM, KTO
OOsI/ICS MUIITHUIA pa3 Ta/IbLIEeM TOLIeBeUTh.

Tpetuii TWI BJIaCTU Ha3bIBaeTCs "JO/DKHOCTHOM BAAacThbH". DTa B/ACTh
COMYyTCTBYeT [JO/DKHOCTM WaM 3BaHUIO. OHa HajessieT Bac IpaBOM
BO3HArpak/laTh WM HaKa3bIBaTh, PAaCX0/0BATh AEHBbIH, [aBaTh yKa3aHUs U
pacnpeieniTh pecypchbl. JJ0/DKHOCTHAs! B/IAaCTh €CTh BbICILAs (popMa BIaCTH.
HoBelii yesioBeK, TOMBKO UTO MpUILIEJIINK B KOMIIAHUIO U T10CTaB/IeHHbIN Ha
BBICOKYI0 [OJ/DKHOCTb, TYT >Ke oOpeTaeT BIacTb W BJ/IUSHUE, el
conyTcTBytomre. OfHON U3 BallMX KapbepHBIX Liesiel [O/DKHO CTaTh
JIOCTM>KEHHe CaMOro BBICOKOTO M OTBETCTBEHHOT'O TOCTa, KOTOPBIA TOMBKO
BaM joctyrneH. Kaxzgas U3 onucaHHbIX (OpM B/acTH peau3yeTcsl 10
ouepey. B To Bpems Kak Bbl 3aBOeBbIBaeTe peryTalyio, TPYAsACh B I10Te JMLia
Y ¢ 6JIeCKOM CIIPaB/IsisiCh C OTBETCTBEHHBIMH 33/IlaHUSIMU, Ba)KHbIE JIFO/IH, OT
KOTOPBIX MHOT'O€ 3aBUCHT, 3aXOTSIT, YTOOBI BbI BHINOJHSIN O0osee cepbesHble
3ajanus. Bol OygeTte mosyuaTh GoJiee BBICOKYHO 3apaboTHyIO miaTy |
ObIcTpee TMOAHUMATHCS MO KapbepHOM secTHurle. Korga Bel mo-fo6pomy
OTHOCHUTECh K JTIO/ISIM, OHU C Y[ OBOJBCTBHEM IOMOTAIOT BaM A0OOUTHCS
ycnexa. Bckope Bbl OyzieTe Ha/jesieHbl JO/DKHOCTHOM B/IaCThIO, a C Hel puzeT
Y COOTBETCTBYIOLL[ee BO3HArpaXKJeHue.

VNEPAPXUA KPAVIHE BAJKHA

B nroboii kpymHOW opraHu3anyi, 0cO0eHHO B BOEHHOM, CYIIeCTBYeT
YeTKO BbIpa)KeHHas liellb UHCTaHLIMH, CBepXy BHU3. Takas Liellb MHCTaHLUM
HeoOxoZMMa [ijisl CTIJIOUeHHOCTH, CMassHHOCTH M KOOPAWHALMK Ha JIoOoM
YPOBHe JJIs1 IOCTH)KEeHNs] BOEHHBIX Liesleld.

Samona O. Yuncon, 6uosor u3 I'apBap/iCKOTO YHHWBEPCHUTETa, aBTOD
MHOTMX KHUT U cTaTeld, yTBepkjaeT: "[lepBblli 3aKOH Yes0BeYeCcKOH
NpyupoAbl — vepapxus’. [lanee OH IOSICHSET, UTO KaXK[OMY UYe/I0BeYeCKOMY
CyliecTBy o00si3aTelbHO HY)KHO 3HaTh, KakKOe MeCTO OHO 3aHMMaeT B
viepapXxuueckol cucTeMe IO CPaBHEHUIO C JPYTUMH Ues0OBeYeCKUMHU
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cyijectBaMu. VIMEHHO TIO 3TO MPUYMHE Y Ka)K0r0 pabOTHHKA JJ0/DKeH ObITh
TOJIBKO OJIMH HaualbHUK. Kax7oMy pabOTHHKY HY)XKHO 3HaTh, Kakoe
T0JI0)KeHHe OH 3aHMMaeT B KOMIIAHWH 110 OTHOLLEHWI0 KO BCEM OCTa/bHBIM
COTPpyJHUKAaM, a TNOJuMHeHUWe OJHOMY OocCy TOMOraer emy
OPHEeHTHPOBAaThCS.

Kaxzplii COTpyJHHMK JO/DKEeH OTBeYaTh Iepef], OJHWUM HauaJlbHUKOM.
Kaxzaplii COTpYAHWK [0OJ/DKEeH 3HaTb, KTO 3aHMMaeT BBILIECTOSIINE
JIOJDKHOCTH, a KTO — HKecTosiye. [IoToMy YTO /OJW TOMBKO TOTJa
JEeMOHCTPUPYIOT OJieCTsiIye pe3y/bTaThl, KOT/Ia YeTKO OCO3HAIOT UepapXHi0
Ha paboumnx mMectax. B Baiy 3ajauy BXOJUT C/ie/laTh Tak, YTOObI B KOMITAHUH
He BO3HMKAJI0 HUKAKWX [IBYCMBLIC/IEHHOCTEN U HeJOTIOHUMAaHUS 110 TIOBOAY
LIeNy MHCTaHIUA.

[TlepBoe, uTO MBI [ienaeM, BCTpeuass HOBOT'O UejOBeKa, ITbITaeMCs
OTIpe/Ie/ITh, KAKOe MeCTO OH 3aHMMaeT B COLMATbHOM UM SKOHOMHUUYECKOU
vepapxuu. Mpl crapaeMcsi BBISICHUTb, YeM OH 3aHUMAaeTcsl, CKOJIbKO
3apabaTbiBaeT, K KaKOMy YDOBHIO JKHU3HM TIPDUBBIK, TJe YUHUICS, KaKoe
nomyyna obpasoBaHue, KTo ero ceMbsi. Mbl y3HaeM 060 BceM, UTO TI03BOJISIET
HaM TOYHO yCTaHOBHUTh ero I10/10KeHre Ha COLMa/IbHOM JIeCTHHULIE.

B oTnaxkeHHO (QYHKUMOHUPYIOIEH KOMIAHUM C YeTKOW CTPYKTYpOu
CyILleCTBYyeT IpsiMoe cooOIlleHre OT caMoro Bepxa /I0 caMoro Husa. [laxe B
YCIOBUSIX KOJUIETHa/IbHOTO OM3Heca, rje Bce paboTaloT Ha PaBHBIX, /10/DKEH
ObITb OJWH uesioBeK, oOsafarolMii NpaBOM NPUHUMAaTh OKOHYATe/lIbHOe
peteHre. OTCYTCTBUE OPraHM30BaHHOM CTPYKTYPbI U UETKO BbIPa)KEHHOM
viepapxXuy INPUBOJUT K MOJUTUYECKUM MaxXUHaLUsM, HelOHUMaHMUIO,
ysI3BJIEHHBIM UyBCTBaM, 37100e, HIHTPUraM U, B KOHEYHOM CUeTe — K TOTepe
LiEHHBIX COTPY/HUKOB.

HpI/IHHI/IH €JUHOHAYd/IUA IPUMEHHUTE/IbHO K JIMUHOM XXU3HHU

Bbl, KOHEYHO >Xe, CTpeMHUTech IIDOKUTb IIOJIHOLIEHHYIO >XU3Hb U
TIOJTHOCTbIO PaCKpbITh 3a/I0)KeHHbIN MOoTeHLasn. [ 3Toro M Bally >KU3Hb
o0si3aTesIbHOM  coCTaB/sAlOLled [JO/KeH BOWTU TIPUHLIUIT  eJMHCTBA
KOMaH/J0BaHusl.

EpvHOHavanve NpUMeHWTENbHO K JIMUHON JKU3HM O3HauaeT, UTO Bbl
BCeryla HaxoJuTe BpeMsi, 9ToObI 06/[yMaTh, KTO Bbl €CTh M Yero XoTute. Bbl
opraHusyeTe CBOIO CUCTeMY LieHHOCTel, pelllasi, UTO HaXOJUTCSl Ha I1epBOM
MecTe, a YTO Ha MOCJIeJHEM.
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Bbl aHanmusnpyeTe Bce acleKThl CBOeH JXW3HM — Kapbepy, CeMelHYH0
JKU3Hb, (PMHAHCHI, 3/0POBbE, JIMUHbIe HHTepeCkl — U BbIOMpaeTe, UTO /715 BaC
MepPBOCTENEHHO, & UTO BTOPOCTEIEHHO.

B kaxgol >KU3HeHHOU cdepe BbI CTaBUTEe Iie/W, BbIOMpas camylo
[JIaBHYIO, a 3aTeéM COCTaB/IsieTe MaKCUMa/TbHO MOPOOHBIN M/IaH JeHCTBUN 1
paccraB/sieTe TIPUOPUTETHL. BBI cocpefoTOYMBaeTeCh Ha BBINTOJTHEHUU
TOJILKO TeX 3aJjaHui, KOTOpble CIOCOOCTBYIOT AOCTUXKEHHIO CaMbIX
JKeJIaHHBIX Liesieil. Bbl pacripefiesisieTe CBoe BpeMsi TaKUM 00pa30M, UTOOBI
TOTPATHUTD €T0 Ha 33/jaHus1, KOTOPbIe PUHECYT HaubOJIBILYIO T0/IB3Y.

Kaxzip1ii 1eHb BeIOMpaiiTe BpeMsi, YTOOBI TOPa3MbIC/IUTE O CBOEH >KU3HU
u cBoeili pabote. Cripocute cebsi: "Ecu Obl 51 He fie1as To, UTO 51 ieJiato
celfuac, ctas Obl 51 3TO Jjes1aTh, 3Hasl TO, YTO 3HAIO B HACTOSLIUN MOMEHT".

Cpaxenune npu Kannax

Bo Bpems 2-it [TyHuueckoii BoviHbl (218—201 rr. 10 H.3.) KapdareHckuit
nonkoBoier] ["aHHMOas nepernpaBu/cs yepe3 AJibiibl B VITauio, moTepsiB mpu
3TOM MOJIOBUHY CBOEeH MeXO0Thl U OJIHY TpeTb KOHHULIBL. B nonuny peku 1o B
ceBepHOil Utanuu oH mpuOBIT BMecTe C [BaJLAaTUTHLICIYHON TEXOTOMH,
IIIECTUTHICSIUHON KOHHUIIEH U HeCKOJLKUMU 60eBbIMU C/IOHaMH. bjarogaps
XUTPOCTH U ObIcTpoTe "aHHMOAM pa3dua pUMIISH, MPOABUHYBILIHCH BI/IyOb
Wtanuu, pa3opss 3eMIM U HaBOZS yKac Ha MeCTHOe HaceJleHHe.

Hnst mpoTruBOCTOSIHUS KapdareHCKoW yrpo3e B 217 rofy [0 H.3. pUMCKUM
ceHat Ha3Hauw1 KBuHTta ®abusi MakcrMa JUKTaTOPOM Ha LIECTh MeCSLeB.
Tot cpa3y ke BbIOpas TaKTHKY, MOyUYMBIIYIO Ha3BaHue "cTparterus Pabdus'.
OH MbITaZCAd KUCTOIIUTh CHJIbI TPOTHBHUKA, YKJIOHSSCH OT OOJIBIIOrO
CpakeHUsi, OrpaHUUMBAasICb MeJTKUMU CThIYKaMHU.

OT pUMCKOTro CeHaTa, HaxXOASILerocs IMof TMOJUTUUYECKUM [JaBJIeHHeM,
TpeboBanu 0oJjiee pelnTeNbHBIX AEMCTBUM NpOTHB I'aHHMOana. B cBs3m ¢
3TUM TI0 WCTeYeHWW Cpoka JukTaTopcTBa Pabusi ceHaT Ha3HAUMI
KOMaHZYIOILUMH apMuel nByX KoHCynoB — TepeHius BappoHa u Omuust
IMaBma. UM OB OT/aH TpHKa3 aTakoBaTh ['aHHWOAana U YHUUTOXXUTH €ro
JIETHOHBI.

Cenar pomyctun rpybeiimyto ommbKy, okasaBiryrocs ¢aTaabHOU. Ilo
MOJINTUYECKUM Y JINYHBIM MOTHBaM OHU pa3/ie/Iujii KOMaHJoBaHUe apMueit
MEX]y IByMsl KOHCY/IaMH, PaCIopsiIUBIINCE, YTOObI OHM KOMaH/OBaId TI0
ouepeiy yepe3 /ieHb.
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OTO MOXET TMOCAYXXUTb KJIaCCUYeCKUM MPUMepOM pasesieHHOIo
KomaHzioBaawus. [Tocnencteus g PuMa okaszanuch rubenbHbIMU. TepeHIuid
BappoH ObLT 4esloBeKOM BCTIBUTBUMBBIM M UIMITY/IbCUBHBIM. DMt I1aBer,
B MPOTHBOIOJIO)KHOCTh €My, — OCTOPO’KHBIM U MeJ|/IUTe/bHbIM. Jla3yTuuku
l'aHHMOANMa MOCTOSTHHO COOOLa/M eMy, KTO M B KaKOl /IeHb TIPUHHUMAeT
KOMaH/|0BaHMe PUMCKOW apMUel, M03TOMY OH 3Hasl, KOT/lJa HAHOCUTD yAap.

2 aBrycrta 216 roma pgo H.3. TI'aHHuOan BBICTPOUJ CBOeE
COPOKaCeMUTHICSIUHOe BOWCKO B (hOopMe TOJyMecslja Ha 3armafHoM Oepery
peku Aybuz,.

Pumckas apMus 4MC/IEHHOCTBIO B 76 TBICSIY UYeJIOBEK PaCIIO/IOXUIIAChH
JIByMs1 JlarepsiMi HarpoTuB KapareHsH. XoTsa DMuauii [laBen v He ropen
)KelmaHWeM cpakaTtbcsi ¢ ['aHHMOanoM, OH TpeKpacHO OCO3HaBas, 4YTO
cpakeHus eMy He u3bexxatb. Ha paccBerte I'anHuOan 3acian HeOOBILON
OTpsAZ, B PUMCKHI Jlarepb. Te cpa3y >ke BBICTPOM/IMCH B DSAbI, HE UMes
BpeMeHH, 4T00bI TI0eCTb U TIOATOTOBUTLCS. [Toc/ie 3TOro pyuMIIsiHe TIOIUTA B
HaCTyTJleHWe Ha KapgareHsiH, XOpOILLIO BBICMABLINXCS HOYbIO M TOEBLIMX
nepes cpaxeHueM. KomaHzaoBan B 3TOT AeHb BappoH. OH oTjan npukas
aTakoBaTh LieHTp Kap(areHCKoW mexoTsl. [1of HaTMCKOM PUMCKOW apMuu
I[eHTP BOWCKa KapdareHsH cTajq Me/jIEHHO OTCTYMaTh, yB/eKas 3a coboi
PUMJISIH, TIPO/IBUTABILIMXCS BCe TIyOxKe B UX PacriosioyKeHue.

Ha mpaBoM u neBoM cadrax I'aHHMOA/M pacrosoXxuin OTOOPHYIO
HYMUJUMCKYI0O KOHHUIy UM TIeXoTy. Bckope puMisiHe oKa3aauch
OKPY)XeHHBIMH C (hyiaHroB. ITo komaH/ie I'aHHMOaMa iexoTta ¢ 060uX (h1aHTOB
COMKHYJ/IaCh, OKPYXMB DUMJISIH B K/IaCCUUeCKOM JIBOMHOM OXBaTe, TakK
Ha3biBaeMoM "3axBare B Kiemu". Konbjo KapdareHssH CMBIKaj0Ch BCe
TecHee, U PUMJITHAM ObLI0 HEBO3MO>KHO BBIPBAThCSA. COTJIACHO PUMCKOMY
uctopuky Ilosnbuto, B Hayajde CpakeHUs y PHUMJIAH Oblia
BOCBMUJECATUTBICAUHASL MeX0Ta U TMOUYTH AeCATUTBbICSUHAasi KOHHULA. K
KOHLly Cpa’keHUsl OCTa/I0Ch TOJIBKO [eCAThb ThICSY UYeJIOBeK IeXOThl, a
KOHHMIIA Oblla TIPAKTUUECKW BCS yHUUTOXKeHa. I[Totepu I'anHubana
COCTaBWIM MeHee 111eCTH ThICSY YeJIOBeK.

Komanj0oBaHre apMueii Ob1TO IOBepeHO ABYM KOHCYJIaM B HaZiex/e, 4To
MX TPOTUBOIIOJIOXKHBIE XapakTepbl ypaBHOBecAT Apyr gpyra. Ho Bmecto
COTPYJHHAUYECTBA y HUX IIOJYUUIOCH COIEpHUYeCTBO. VIMEHHO 3TUM U
BOCII0/1b30BaJjicst ['anHuban, yrobbel BOBIeYL PUMJISIH B cpaykeHue. CpaxkeHue
npu KaHHax MOXeT C/Iy)KUTb SPKUM I[pUMepPOM Ba)KHOCTHU eJUHCTBA

131



KOMaH/[0BaHUs1 B BOEHHBIX YCJIOBUSIX. Y KapdareHsH ObUT OJMH TONKOBOZEL]
— TlanHuGan. Y pumisH fBa. B pesysnbrate KapdareH ofepkan Benukyro
nobezly, a pUMJIsIHe TIOTepIe/ CaMOe COKPYIIUTeTbHOe TIOpakeHHe 3a BCHO
vcToputo Pumckoi umnepuy.

EauHcTBO 11e/n

EpuHCTBO 1]/ — 3T0 KITI0Y K ycrexy. TonmpKo KOrjja BCs Ballla KU3Hb
MO/TUMHEHA OZIHOM 1Ie/TH, KOT/Ia el TIOCBAIEHbI BCE€ MBIC/H, BbI CITOCOOHBI
TIOJTHOCTBIO PACKpPBITh 3a/I0’KEHHBIM MOTEHI[Hal U BBICBOOOAUTH CKPBIThIE
pecypchl. BeiOpaB o/iIHy-eZIMHCTBEHHYIO 1]e/1b, Ba)KHEe KOTOPOU HeT HUYero
Ha CBeTe, Bbl 00Be/UHSIETE BCE YCWIUSI W HalpaBJiseTe Ha Hee CBOIO
COCpeIOTOUeHHYIO0 SHeprHtio.

IToBTOpEHMe NpUHIMIIA eJUHCTBA KOMaH/ 0BaHUA

EnuHCTBO KOMaH0BaHMsI — HeoOxojgumoe yciioBue 3¢h¢eKTHBHOrO
(bYHKIIMOHUPOBAHMST BOMHCKOTO MO/[pa3/ie/ieHusi, KOMIIaHUU U [JaKe CeMbH.
Kax/iplii I0/DKeH YeTKO Tpe/CTaB/iATh cebe, KTO CTOUT BO TIJiaBe, KTO
MIPUHMAMAET PeLlIeHHs U KTO B KOHEYHOM UTOTe HeCceT OTBETCTBEHHOCTb.

B /iMuHO¥W >KU3HU BBI [JO/DKHBI NPeObIBAaTH B TADMOHUH C OCHOBHBIMU
LIeHHOCTSIMM Y TIPUHLIMTIAMH, KauecTBaMH U [J0OpoJieTeNs M, KOTOPbIe BbI
cunTaeTe Haubosiee Ba)KHBIMU B cebe W B Apyrux. UeM mpejaHHee BbI
no6poMy, CBETJIOMy M WUCTMHHOMY, Te€M JIYUMIUM JAJEepOM U JIyUIlhM
YyesI0BEKOM BHI OyieTe.

BynbTe yBepeHbl, UTO Ballld BHELIHHE MOCTYNKA COOTBETCTBYIOT BalllM
BHYTPeHHUM YyOexxJeHussM U LeHHocTsaM. [IpuHMMaiiTe paju 3TOro
TpebyeMble pellleHHs 1 )KePTBYITe TeM, ueM HY)KHO I0)kepTBoBaTh. CTaBbTe
niepes; co0Ol BbICOKME IUIaHKU U HUKOI'/la MX He oryckaiTe. Eciu KuTh, He
U/l B pa3pe3 C JYYLIUM, UTO 3a/JI0KEHO B BaC, TO BCKOpe BbI CTaHeTe
HeroOeIUMBI.
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r71ABA BOCbMAS

IMPUHIIUII ITIPOCTOTHI BOCIIOJIb3YUTECH
IMPAMBIM METOJJOM

Ycrex B BoiiHe 00ecrieurBaeT 30/10TOe IPaBUIO: ""CKOPOCTh —
TIPOCTOTa — MY>KeCTBO".

Tenepan /[pcopdoc [Tammon

( :I‘IOC06HOCT]> BOeHauabHUKOB U OM3HEC/INepOB BLIUTEHUTh CaMOe
rJlaBHOE, CaMyl0 CyTh, @ 3aT€M COCPEAOTOUNUTHLCS Ha OJIHOM-/IBYX
JEeMCTBUSIX, 00s13aTe/IbHBIX /11 T06e/Ibl, — MPH3HAK BEICOKOTO UHTEJIIEKTa.

OIIEPAIISA MARKET GARDEN

B centsbpe 1944 rozpa anrimiickuii debaMapiiian MoHTroMepy yoeaun
reHepana [yaiita [I. Jit3eHxayapa, uTo, obecrieurB JOCTaTOYHOE KOJTMYECTBO
mopeii, 60eBO TEXHUKH M CaMOJIeTOB i/t 11epeOpOCKY BOEHHO-BO3/YIITHOTO
JlecaHTa, 3axXxBaTUB IMATh BaKHellWX MocToB B [onnanguu u
TepernpaBUBIIKICE uepe3 PeiiH B I'epMaHHIO, TOT CMOKET OBICTPO TIOJIOKHUTh
KOHel] BTOpPOM MUPOBO BoiiHe. B TO ke BpeMsi COIO3Hble TaHKW U INeX0Ta
JOJDKHBI OBLTM TIPOpBAThCS € (POHTA, OKa3biBasi MOMOILb BO3/YLIHO-
JleCaHTHBIM BOMCKaM, U MepeiTy MOCThl. Dii3eHxaysp, POTUB CBOel BO/U
MOJYMHUBIINUCH TIOJIMTHYECKOMY ZaBJIEHHIO CO CTOPOHBI Yepuusis, Aant
coryiacve Ha rnipoBeZieHue onepaty Market Garden. 3ToT miaH e Bpa3pes
C 3aMbIC/laMHd caMOro Ji3eHXayspa aTakoBaTb BIO/b BCEro IIMPOKOTO
(poHTa COI03HBIX BOKCK, HO, TeM He MeHee, OH BbIHY)X/eH ObUT YCTYIHTh. JTa
orieparysi cTajia OZHOW M3 CaMbIX KPYIHBIX BOEHHBIX OIIMOOK.

B pasrap maHuMpoBaHusi orepaluu OAWH W3 OQULEPOB pasBejKU
reHepas-yieiiTeHaHT Boii BpayHWHT 3aMeTus, UTO eC/id 3aXBaTUTh MOAPS],
YyeTbIpe MOCTa, a TISIThI B ApHXeMe, TO COIO3HbIe BOMCKA "3alJyT CUIIKOM
Jaseko". Tak OHO ¥ MOJTyYn/I0Ch.

Omnepaumst Market Garden cuuTaeTcss OJJHOM W3 CaMbIX CJIOXKHBIX
HacTyInaTe/JbHbIX OIepaluil 3a BCIO BTOPYI0 MMPOBYIO BOHHY. Thicsun
MapalifOTUCTOB JeCAHTHUKOB OBIIM BBICAXKEHBI HAa TePPUTOPUU
HupepnanzioB, KaxAoW rpymnme OblJIO fJaHO 3aflaHHe 3aXBaTUTh
orpe/ie/leHHbI MOCT OKOJIO MecTa BbrlcafKu. OJHaKo M3-3a OTCYyTCTBUS
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JIOCTOBEPHOH HWH(OpPMALMd U HEBepPHO COCTAB/IE€HHBIX KAapT MHOTHe
JeCAaHTHUKM ObUIM BBICA)KEHBI [ajeKo OT MecTa Ha3HaueHus. U,
BOOPY’KEHHBIM C/THIIKOM JIeTKO, TIPUIIIOCH C 60eM MPO/BUraThCs K MOCTaM,
Hecst O0/IbIIINe TIOTEPU.

Cotro3Hble BOMCKa OBLIM TIpeAYIPeXKAeHbl O TOM, YTO HEMIIbl 3aHSTU
palioOH BBLICAJIKH, HO TIpeAyTpeXkieHre TPUIIJI0 C OMOo3JaHueM U ObLIOo
TIPOMTHOPUPOBAHO. B palioHe cocpefoTOUMIMCh 0TOOPHAsT HeMellKasl IeXoTa
Y TaHKOBBIM Kopmyc. OHU ObIIM HeMe/[JIeHHO TpUBeZeHbl B 0O0eBYyIO
TOTOBHOCTb, UTOOBI KOHTPAaTaKOBaTh COIO3HbIE BOMCKA.

OcTaBaziacb TOJIBKO OJIHA [JOpOra, MO KOTOPOH MOIJIO JOCTaBJISITHCS
NPO/IOBO/IbCTBUE /ISl  OCAXKJEHHBIX JlIeCAHTHUKOB. KapThl OKa3aiuch
HETOUHBIMH, U 1ieJible TIONKM OBbLIM YHUYTOXKEHbI. BO3HUK KPHU3HUC CO
cHab>KeHreM BOMCK, He XBaTajo TOTIMBA U OoerpuracoB. ['py30BUKH ObLTH
YHUUTOXKEHbI, a CpeJCTBa, HeOOXOAWMBIe [/ TeperpaBbl uepe3 pPeKH,
yTepsiHbl. VI3-3a HeXBAaTKU aBUALIMOHHO-TPAHCTIOPTHBIX CPEJCTB BBICAZIKY
NPUILLJIOCHE OCYIeCTBAATL B fBa 3rana. Okoso ApHXemMa HeMIibl
PaCTONOXKUIN 3€HUTHYIO apTH/IIEPUIO, BBICA)KUBATHCS IeCAHTHUKAM OBLIO
BeCbMa OMAacHO, TI03TOMY WM TIPHIIIOCH BBICA)KUBATbCSI B CEMH MUJISIX OT
Ha3HAYeHHOTO MeCTa, YTO JIMILK/IO OTepaluyio 37eMeHTa BHe3aIrTHOCTH.
Hemrib1 OBICTPO pa3razia/iv IyIaH COFO3HBIX BOMCK, MEPECTPOUIN CBOM CHJIBI U
sIpocTHO atakoBanu. Onepauust Market Garden npoBasiack, CTOUB >KU3HU
ThICSTYaM congat. KoHeyHas 1ie/b Tak U He Oblia JOCTUTHYTA, MOCKOJIBKY B
XO/le Orepali C CaMOro Hauaja ObUI HapylleH BaKHEHIIMH TMPUHLIWI
TIPOCTOTBHI.

Ornepauust Oblla HeBepHO pa3paboTaHa, CYIIeCTBOBAJIO C/IUIIKOM MHOTO
repeMeHHbIX (PaKTOPOB, W 3aMbicesl ObUT uepecuyp CI0KHbIM. HacTonbko
CJIO)KHBIM, UTO TPAKTHYECKH HUKTO He 3Haj TOJKOM, UTO MPOUCXOJUT, KaK
eMy JefdCTBOBaTb, UTO HY)XXHO JejaTh, UYTOOBI OJep)KaThb mobeny.
OrnisigpiBasiCh Ha3aZl, MOXKHO CKa3aTh, UTO 3TO Obula HeHY)KHas TOTepsi
JparoLieHHbIX Ye/I0BeUeCKUX U MaTepUaTbHbIX PeCypCOB.

ITpyHIWMn DPOCTOTHI:

pa3paboTaiiTe ueTKHe MPOCThIe TUIaHbI C
SICHBIMU JIAKOHUYHBIMU [TPHUKa3aMU BO
n30ekaHue JIBYCMBICIEHHOCTH U
HeIMOHUMaHUsI.
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B snrobom mpoliecce, mepenaud WH(OPMAIMKM TMOJKOBOJEl] 00s3aH
TIPUIOXKUTh MAaKCUMYM YCHJIHM, UTOOBI M30€)KaTh Ja)ke HUUTOXKHOTO IlIaHCa
HEloHNUMaHUsI; TIPOCTOTa TOMy criocobcTByet. [Tpy 3TOM MPOCTOTa BOBCE He
O3HauaeT, yTo Mo/ipobHast, TouHast ¥ HeoOXxoquMasi HHGOPMaIYs YTauBaeTCst
OT TeX, KTO B Hell HyX/JaeTcs A/is1 9peKTUBHBIX [eHCTBUI.

ITpuHIMI NPOCTOTHI TPUMEHHUTE/THHO K OU3Hecy

Cno)XHOCTb W TyTaHWIA — 3/elilliie Bparu YCIenrHoro OusHeca u
BOEHHBIX omeparuii. CyIiecTByeT TeH/IeHIUsl K YCI0XKHEHHIO U pacIibUIeHUI0
CHUJ BO BcCex cdepax ue/ioBeuecKol [esATeNbHOCTH, U TeHAEHI[UH 3TOMU
HeoOX0/IMMO TPOTHUBOCTOSTh. JUHINTEHH mucam: "Bce Z0/MKHO OBITh Tak
IPOCTO, KaK 3TO BO3MOXKHO, HO He ripolre"”. Ecv Bel He COCpeloTOUnTeCh Ha
MPOCTOTE, TO, ECTECTBEHHO, MOJIyUUTe CA0XKHOCTD.

UeMm ripolije Ballld 3aMbICJ/IbI TIPETBOPSIIOTCSA B JIeMCTBUTENLHOCTD, TEM
Oosblliee BIMSTHUE BBl OOpeTaeTe [jisi IOCTHIKEHHUS! TOCTaBJIEHHOW IIe/d.
ITo3TOMYy BbI 00f3aHBI CTPEMHUTLCS K TIOMCKY HOBBIX, 0oJiee MPOCTBIX W
3¢ eKTUBHBIX CITI0COOOB BBHITIOHEHUS KaXKAOTO 3a/IaHMs.

"BPUTBA OKKAMA"

Oxkono 1340 roga anraumiickuii ¢unocod Bumbsim OKkKam Mpeayioxus
crioco0® TPUHATHUS pelleHus, KOTOPbIM IOJb3yIOTCS BOT Y)Ke HEeCKOJIBKO
coteH crosetuii. OH ckasan: "CyIIHOCTH He ciefyeT yMHOXaTb Oe3
HeoOxopumocTH". Tlepedpaszupys 3Ty Wero MPUMEHUTETBLHO K HAIlIAM JIHSM,
MO>KHO BBIPa3uTh ee Tak: "TIpy pereHnu yir000i mpobiemMbl caMmoe TIpoCToe U
npsiMoe peliieHWe OOBIYHO W ecTh npaBwibHoe". 3a 1700 seT no Okkama
Cokpar ToBOpwW/I, UTO Haubosiee BepOSITHOE pelleHre Tpo0/eMbl — 3TO TO
pellleHHe, KOTOpOe UMeeT HavMeHblllee KOJIMYeCTBO 1aros.

C KakuMH OBl TPYJHOCTSIMH U TIPENSITCTBUSIMH BBl HU CTOJIKHYJIWCH,
KaKyo 1]eJIb HU TIBITA/TCh OBl I0CTHYB, cripocuTe cebst: "KakoB rpocreiimit
v Haubojee TPSAMOW MyTh [JOCTYDKEHUs LeJW WU TIPeoOeHUs
npensTCTBUI?" Bbl 00si3aTenlbHO OOHApy)KUTe OUYeBUIHBIN, JTeTKUHA MYTh,
KOTOPBIN C3KOHOMUT BaM YHMY BpeMeHH U JleHeT.

He Tak jgaBHO MHe OBesioch paboTaTh C OJHOM KOMITaHHEH,
TOCTaBUBIIIeH repes coO0# 1ie/ib MPO/IaTh MATMOH e[JMHUL] CBOEro ToBapa 3a
MepBbIM rof npousBofcTBa. Ilocie BOCbMMUAaCOBOrO MO3rOBOTO IITYpMa, B
KOTODOM TIpMHUMA/U yuyacThe camblie OjecTsIIe MapKeTOJIOTH, ObIIH
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BbI/IBUHYTHI IBeHa/L[aTh UJeil pa3MuHOro ypoBHs ClI0XKHOCTH. [Tocse sToro
sI TIPe/IJIOXKU/T M BOCTIO/Tb30BaThCsl IPUHLIMTIOM "OpuTBBI OKKama'.

S mosicaun: "TloueMy ObI BaM BMeCTO TOTO, UYTOOBI MBITaThCS MPOJAThH
TOBAp II0 MHOIOYMC/IEHHbIM KaHajaM OIPDOMHOMY YMC/y K/IHUEHTOB, He
BbIOpAaTh OZHY KPYITHYIO KOMIIaHWIO, KOTOpas Morja Obl KyNmUTh y Bac
MWIJIMOH eJUHUL] TOBapa 3a OJJHy CAeKy".

B komHare nosucia tviivHa. HekoTopble ITOCMOTpenn Ha MeHS Tak,
OyaTo 51 comien ¢ yma. 3aTeM ToOJIOC TOJa/ OAWH U3 pyKoBoguTenei: "5 3Hai0
OIHYy KOMITaHHIO, KOTOpasi Morjia Obl MCIO/b30BaTh Halll TOBap B KauecTBe
rnojapka Jjsi KaXZoro M3 KJIWeHTOB. A K/IMEeHTOB Y HHUX HeCKOJIbKO
MWUIMOHOB". Kopoue roBopsi, KOMIIaHWs pelln/iach-TakKu peasn30BaTh 3Ty
UZler0 U Mo/yur/a OQUH KPYIHbIM 3aKa3 Ha MUUIMOH eJUHUL] ToBapa. Llenb
Obl/1a JOCTUTHYTA.

3AKOH CJIOXKHOCTH

Kak s yXe ymoMHHa/l, YC/IOXHSATh TPOIECC — 3TO eCTeCTBeHHas
TEeH/IeHLWs, TIPUCYIas 000l uenoBeueckou nestenbHocTH. Ho cienyert
OTMETHTh, UTO 000U mporpecc B 000 chepe — HayKe, TeXHOIOTHH,
MeJulMHe, OW3HecCe, TOProBje, MapKeTWHTe — CJeyeT 3a YIpPOIeHUeM
rnporiecca.

I[TepBbIii KOMITBIOTEDP 3aHUMAJT 1ieJioe TOMelleHre U TIOTPe0JIsiI CTONTBKO
JKe 3JIeKTPUYeCcTBa, CKOJBKO MaleHbKHU ropof. CerofHs KOMITBIOTED
PalmP-ilot, ymemaromuiicas Ha /afloHH, B THICSAUM pa3 IPEBOCXOJUT
BO3MOXXHOCTH TOTO, TIepBOro, KomreioTepa Univac u paboTaeT OT AByX
OaTapeex.

PaHee xupypru fenanu LIMPOKUe HaJpesbl, 3aUacTyo pa3pe3asi KOCTH.
Ternepb ke IPY CJIOKHBIX OTepaLiysix MareHbKre TPYOKU BCTaB/ISIIOTCS yepes
KpOllleuHble OTBEPCTHS, He OCTaB/ISIIOLIMEe 3aMeTHbBIX [IIPaMOB.

Ta pabota, 4TO paHblile BBITOIHAIACH LIe/IbIM OyXraaTepcKuM OT/eIoM, C
COTHAMH Jitofiel U TOHHaMu Oymaramu, Terepb ObICTPO U 3(eKTUBHO
BBITTOJTHSIETCST HEOOJIBIIMMY KOMITBIOTEPAMH.

3aKOH CJIOXKHOCTH TJIaCUT: ""YDPOBEHb CJIOXKHOCTHU JTF000T0 3aJaHUsI paBeH
KBafipaTy YMC/la IIaroB, ero COCTABASIOIMMX"'. DTO Moe COOCTBEHHOe
OTKpLITHE, HO OHO He Pa3 HaXxOJW/IO0 MOATBep)KeHre TIPaKTUYeCKH B KaXKJ01
cdepe yes0BeueCKOU AeSITeTHHOCTH.
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CJ/I0)KHOCTb MOJKHO OIpefie/ITh KaK "TIOTeHLIUMA/IbHYI0 BO3MOXXHOCTb
JIOTIO/THUTE/IbHBIX 3aTpaT, OLIMOOK WM BPeMeHH B TpOL{ecce NOCTIDKEeHHS
e, UeM Oosibllie IIaroB BK/IIOYAeT TIPOLIECC, TeM OOosibIlie BepOSTHOCTD
yBeJMUeHUs 3aTpayuMBaeMOro BpeMeHHU, BO3pacTaHUs H3JepXeK U
yBeIMYeHUsI KOJIMUeCTBa OIIHMOO0K, COBEPIIeHHBIX B IPOLiecce.

IoBonBHO TIpOCTast 3ajaua, Kak, CKa)keM, COCTaBJieHHe OpOIIIOpbI WIH
OpraHu3auysi peK/laMHOM KaMIaHWUH, MOXKeT UMeThb (DaKTOp CJI0’KHOCTH TISITh
WIN J1eCsiTb. BOJBIIMHCTBO TIPaBUTEIbCTBEHHBIX MEPONPUSTUN 00/1alatoT
(haKTOpOM CIOXXHOCTH [IecsiThb W BbIllle. DTO 03HAuUaeT, YTO BO3MOKHOE
3aTpauMBaeMoe BpeMsi, BO3MOKHOe UHCJI0 OLIMOOK W BO3MOYKHBIE 3aTpaThl
BBLIPACTalOT A0 aCTPOHOMHUYECKUX pa3mepoB. [107006HbIH (aKTOp C/I0KHOCTH
00bsicHseT, moyeMy MUHHUCTEPCTBY OOOpDOHBI JBEpHBIE MOJIOTOUKH
000ILIINCh B CEMbCOT Jl0/UIapOB, a CHUJieHbsl JJI1 yHUTa3a — B [iBe C
TOJIOBUHOW ThICSYU. BbIIM COO/IOZIeHbI BCe TpaBWia, PerjaMeHThl |
KPUTepUU, HO U3-3a Upe3BblYaliHOW C/I0)KHOCTU BCel IpoLieypbl pacxofbl
0Ka3a/IMCh [IPOCTO KOJIOCCATbHBIMU!

BbI J0/KHBI TTOCTOSTHHO M3bICKMBATh CIIOCOOBI YMeHbILIeH!HsT KOJTMYeCTBa
maroB B jobom mpoiecce u mobom 3azanHuu. [IposiBasiite ocobyto
BHHMAaTe/bHOCTb K CJIOKHBIM, MHOIO3TalHbIM MpoleccaMm. ITomHuTe, yTO
BO3MOJKHbIE 3aTpaThl BpDeMeHH, JleHer, a TaKKe KOJMUEeCTBO OIIMOO0K MOXKeT
0Ka3aThCsl OTPOMHBIM. YTIpoLljaiiTe, yIipolljaiiTe U ellle pa3 yIipoliaiire.

YIIPOIITIAMTE CBOIO )KN3Hb

EcTb HECKO/TBKO Bellel, KOTOPbIE BbI MOXKETE C/e/aTh, UTOOBI YIIPOCTUTh
U Ou3HeC, W JUUHYIO0 >KU3Hb. KaXkgoe W3 HHKEeONHWCAaHHBIX AeHCTBUH
yMeHbllIaeT YWCJO0 IIaroB W TMOBbIIIAeT BEPOSITHOCTb JOCTH)KeHUS
TIOCTaBJIEHHOM 1ie/ OBICTpee U JelleByie.

CocpepnoTroueHHOCTb. UeM sicHee BBl MpeACTaBJiseTe, K UeMy BbI
CTPEMUTECh U KaK JOCTHYb 3TOTO ONTHMAa/bHLIM CIIOCOOOM, TeM OBICTpee U
nlerde BbI J00beTeCh CBOEH 1jed. Ycrex 1o 60/ibIleli YacTH ecTb pe3y/ibTar
abCoJTIOTHO SICHOTO TIpe/ICTaB/IeHUs LeJIH.

Heymauu ke ecTh pe3ynbTar cyeThl W Hepa3bepuxu. UToObI BepHO
HaBecCTH GOKYC, Bocrionb3yireck rpasuioM 90/10. [laHHOe TIpaBWJ/IO T/1aCuT,
YTO TIEpBBIE JIeCATh MPOIEHTOB, KOTOPbIe BBl 3aTpaurBaeTe Ha 00/lyMbIBaHHE
3a/laHUsi WM 1ie/id, SKOHOMSAT BaM [IeBSIHOCTO IIPOLIEHTOB BpeMeHH,
TpeOyeMoro /i BLITIOJIHEHUS 3a/JaHUs WU JOCTHUKeHus 1jesu. Hauano

137



JIOJDKHO OBITH OUeHb WHTEHCUBHBIM U HACHIIIEHHBIM, TOT/Ia BBl cOepekeTe
MaccCy BpeMeHH Ha Tiepe/iesikaX U UCIPaBJIeHUU OIHNOOK.

YcoBepuleHCTBOBaHMe. Y/yulllaiiTe Ballld INOKa3aTeaud. Yem BhIlle
ypOBeHb Bamlero mnpodeccuoHamW3Ma, TeM ObICTpee U Jierde  Bbl
CTIpaBJisieTeCh
¢ monyueHHOW paboToi. HaHsITh KBa/M(PUIIMPOBAHHOTO pabOTHMKA C
MHOTOJIETHUM OIBLITOM PabOThl — BOT CaMOe MY/IpOe W CaMmoe JelleBoe
peitieHre. B3sB Ha paboTy BCero /ML OJHOTO HY>KHOTO YesioBeKa, MHOTHe
KOMITaHUY 3HAYUTETbHO YBETWYUIN CBOIO MPUOBLITE.

OmpesenuTe TO OJHO 3aflaHUe, KOTopoe OyAyuu Oe3ynpeuHo
BBITIOJIHEHHBIM, HaubO0/BIIUM 00pa3oM 00eCcreurT KOJMUeCTBO U KaueCTBO
BalMx pe3ysbTaToB. [locTaBbTe cebe Iiesib Z0OBECTU 3TO yMeHUe [0
coepitieHcTBa. OdopmuTe 3Ty 1e/Tb MUCbMEHHO, COCTaBbTe TJIaH U KaXKAbIi
JleHb paboTaiiTe Haj, TeM, UTOObI CTaTh Jydille B 3TOH obmactu. OAHO 3TO
pellieHre MOXXeT U3MEeHUTh BCIO Ballly >KHU3Hb.

IenerupoBanue. Korza Bbl TOMBKO HauWHaeTe CBOU OW3HEC WM
HaXo/IUTeCh B Hayajie Kapbephbl, BaM BCe TIPUXOJUTCS fiesiaTh caMmomy. Eciu
Bbl He Oy/leTe OCMOTPUTE/NLHBI, TO MPUBLIKHETE BCE B3Ba/MBaTh Ha CBOU
rieun. OfiHa W3 TIPUYWH HeyZau Ha HOBOM JIOJDKHOCTH 3aK/TIOUYAeTCs B TOM,
YTO JIFO/I TI0 TIPUBLIUKE TIPOJIOJ/DKAIOT [Ie/laTh TO JKe, UYTO OHH Jesiaiu [0
TIOBBIITIEHUSI.

OTH 3aaHus ¥ AeWCTBUS TIOMOTal0T BaM OCTaBaThCs B MPUBBIYHOM 30HE
koMmdopTa. Haxogsicy B LIeTHOTe W He ycrieBasi CIIPaBUTBCS C OTPOMHBIM
obbemMoM paboThl, BBl TMPUBBIUHO TMpsueTech B 30He KoMdopra u
MpYHUMaeTech 3a paboTy camu, BMECTO TOTO UTOOBLI MOPYUYHUTH ee KOMY-
HUOyAL aApyromy. IlopydeHue paboThl TMOJHUMAaeT Bac C YPOBHSA
WICTIOJTHUTEJIS 10 YPOBHS PYKOBOJUTE/ISA, 10 TOTO YPOBHS, HAa KOTOPOM BhI B
COCTOSTHUM KOHTPOJIMPOBATh JeWCTBUS APYruX. [lesieripoBaHye 3a/laHud —
K/TtoueBast 00/acTb MeHe/kMeHTa. OB/aJieTh 3TUM HaBBIKOM HEOOXO/IMMO,
€CJTH BBl CTPEMUTECH OIHOBPEMEHHO U YIIPOCTUTH CBOIO PabOTY, U MOBBICUTH
TIPOU3BOJUTETHEHOCTD.

Bwmecto Toro uro0bl pa3gyMbiBaTh, Kak BCe YCIIETh CaMOMY, TIOAyMainTe
JIyUIlle O TOM, KOMY MOJKHO TTIOPYYUTh BLITIOJTHEHUE TeX UM UHBIX 3aJJaHHM.

Bo3bMmuTe B TIPUBBIYUKY Tleperopydarb BCe 3aJjaHusi, Kakue TOJBKO
BO3MOXKHO. JTO OCBOOOAMT Ballle JparoleHHOe BpPEeMs; ero Bbl CMOXXeTe
MOCBSITUTE TEM HEMHOTHM BelllaM, KOTOPhIe e/laTb MOKeTe TObKO BBI.
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Aytcopcunr. IlepesaBaiite yto0ble 3afanns M QYHKIMH, KOTOPbIe MOTYT
OBITH BBITIO/IHEHBI CTOPOHHHUMH KOMIIAHUSIMH, CIIELUaNu3UpPYIOLIIUMUCS B
JaHHOW obsacti. MHOTHMe KOMIMAHUM TepefaloT TpoBaiiepaM Mmoaoop
repcoHasa, KaZlpoBoe aJIMUHHACTPUPOBaHKe, UCIIOb3YIOT ayTCOPTHUHI HaiiMa
COTPYJHUKOB, pacyeT 3apabOTHOM T/iaThl, MeJULIMHCKOTO OOC/Ty)KMBaHHUS,
cofep>kaHusi oQuca, NepemnucKy, pekiamy U Jake repeBo3KH.

Ecmm TOT uny MHOM OT[ieN1 He CIPaBJisSieTCs CO CBOMMH 00s13aHHOCTSIMHU,
He oOpabaThiBaeT TpeOyeMBbIX TMOKa3aTesed, 3TO OTJMUHBIA KaHIUAAT [JIst
aytcoptuHra. Jlpyras KOMmMaHusi, Cre[UaJu3upyIoascs UMEeHHO B 3TOMN
obsiacty, criocobHa BBITIOJHUTE Ty ke paboTy ObICTpee, KaueCTBeHHee U
JiellieBsie, 4eM BbI. A BbI TIPY 3TOM COKOHOMUTE U JIeHbI'H, ¥ BPEMSI.

AnnynupoBaHue. HaBepHsika y Bac ZoMa B mikadax TOJHO BCSKHUX
Belljel, KONMMBILIMXCS TFOJjlaMM, U y Bac He XBaTaeT CH/ BbIOPOCUTH UX B
MycopHOe BeJpo. HeBa)KHO, HAaCKOJbKO OHH 0ecriosie3Hbl, Bbl BCe PABHO
XpaHMTe UX "Ha BCSIKUIA cydait’.

B mobom O6u3Hece ¢ roflaMu BCeT/ia HaKaryIMBaeTCsl MHOYKECTBO 3aZlaHul,
YyacTb KOTOPbIX yTpauuBaeT aKTya/JbHOCTb M 3HauMMocCTb. Ho, TeM He MeHee,
OHM INIPOJOJDKAIOT MOIJIOLaTh BpeMs, pecypchl W 3Hepruto. IlosTtomy
MOCTOSIHHO cripamvBaiTe cebs: "Urto 310 3a 3azanus?” u "TlouemMy MbI
JeyaeM 3T0?"

OpHa KpynHasi KOMIIaHMsl HaHsila HOBOIO BHlLle-TIpe3uJieHTa [0
¢mnHaHcaM. Kak TONbKO OH OCBOWJ/ICSI HA HOBOM MECTeE, ero MO3HAaKOMM/IH C
OyXraaTepcKUM OTZesioM, Te paboTanu rpeKpacHble BHICOKOOT/IAUMBaeMble
crierMaauCcThl. B ux 3ajauy BXoausn cb6op MHGpOpMAlK O pe3y/abTaTax
TMPOZiaXK 10 BCEMY MHPY U MpeJjOoCTaB/IeHHe e>KeMeCSYHOr0 0TUeTa, KOTOPhIi
3aTeM pacrpocTpaHsics B KoMmmnaHuW. OTyeT 3aHMMaa IMOUTH TPHUCTA
CTPaHUL] ¥ TOTOBWJICS K KOHLY TPeThell Heflesld KaKIO0ro Mecsia, Toc/ie 4ero
pacchlascs BCeM IJIaBHBIM PYKOBOJUTEISIM.

Ha cnepgytoleii Hefienie HOBBIW BULIe-TIPe3UAEHT 10 GprHaHCaM TIOMPOCHIT
y OZHOTO U3 BULe-TIPe3UJeHTOB KOMITaHUU KOIMU I0C/IeJHUX OTueToB. ToT
OTBEJI ero B apXMB, I/le XPaHWIHMCh BCe Ce/laHHble OTueThl. "Bbl ux BooOLIe
ynTaeTe?" — TIOMHTEPECOBAJICS BULIe-TIPe3UIeHT 1o ¢uHaHCcaM. "3HaeTe, —
3aCTeHYMBO YJIBIOHYJICS BULIE-TIPE3U/IEHT, — COOMparoch, COOMPAroCh, /ia BCe
PYKM HMKaK He Jouayt". BepHyBmmuchk B oduc, BUlle-TIpe3sUJeHT I10
¢uHaHCam cobpan COTPYAHUKOB CBOEro OT/esia U COOBIIUI UM, UTO € 3TOTO
[THS HUKAaKUX 0TUeTOB Oosbiiie He Oyzet. Te Oblv 10 KPaWHOCTH Y/IUBIIEHBI,
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Be/lb IMEHHO B 3TOM M COCTOsI/Ia MX paboTa, MprUUeM 3aHUMArOLast TIOJTHBIHA
pabounii neHb. Ho BHlle-TIpe3ujeHT yBepw/ UX, UTO Terlepb OHU OyAyT
3aHUMAaTbCs O0J1ee TI0/Ie3HBIMU U aKTyaTbHBIMH BelllaMH.

[Mpomio feBsiTh MecsitieB. OHaKABI HA OJHOM K3 cOOpaHWid K BHIle-
npe3uieHTy 1o (uHaHcam 00paTH/ICS BULle-TIpe3ujeHT KoMmaHnuu: "KcraTi,
a 4TO CIYYWIOCh C TeEMU OTYeTaMU, YTO MBI [TOJTydaiy KaKAbI Mecsar?" "Mel
Oosblie Ux He cocrapisieM”. Bulle-npe3nieHT NoXKas 11e4aMy ¥ 3aMeTHIT:
"Hy 4To X, HeBeJlWKa TMoTeps. Bce paBHO y MeHsl HUKOrja He OBLIO
BO3MO)KHOCTH UX UWTaTh'". bosblile JaHHBIN BOIIPOC He MOAHUMAJICS.

JTrobasi KOMIIaHUsI MOKeT C XO/y Ha3BaTh Te WU WHble QYHKIUU
WM 3a/laHUsl, BBIMOJHEHHE KOTODBIX JAaBHO YXKe yTPaTU/I0 BCAKHUU
CMbICJ. VIX aHHy/IMpOBaHUe He BbI30BeT HUKAKOro HeyZoOCTBa U He
cTaHeT ocoboli noTepeii. I B Bally 3a/iauy BXOJAMT OTNpeJenuTh ux. U
aHHYJIUpPYHTe Kak MOXKHO ObicTpee. TonbKo Torja Bbl BbICBOOOAUTE
TBOpUeCKHe U MaTepuajbHble pecypChl, KOTOPBIMU MOXXHO 3(p(peKTHBHO
BOCIIO/Ib30BaThCS /I yBeJUdyeHUs oObeMa MpOJaX M [eHEeXHOro
IIOTOKa.

YIIPOIIEHUE B MAPKETHUHI'E

HanboJiee MpoLBeTaOUMMU KOMIIAHUSIMH SIBJISIIOTCS Te, 4TO 00/1a/jafoT
YETKO BBIDA)KEHHBIM KOHKYPEHTHBIM TIPEMMYIIIeCTBOM, KOTOPOE€ OHU
TIOCTOSTHHO JOHOCAT A0 CBeJeHHWs TOTeHIMalbHBIX MOKymnartesneid. Yem
TpoIlie Ballle TIpe/iCTaBlIeHHe TOBapa, YHUKAJbHOe TOProBOe TpelioXKeHHe,
TeM Tipoije BaM OyZeT OpraHW30BaTh BOKDPYT HEro MapKeTHHTOBYIO
KaMITaHUH.

B pasrap 6yma B KpeMHeBo#i fionviHe ¥ TIMKAa PUCKOBAaHHBIX BJIOYKEHUH B
dot-corn oco0yto MoIy/IIPHOCTE TIPHUOOpesio NoHsTHe elevator pitch— odeHb
KpaTKOoe, (KaToe BhIpakeHWe CYTH H/led W TIPUBJIEKATeTHHOCTH ee Jis
3aMHTepeCcOBaHHbIX JIUL]. THICSUM MeTKUX KOMITAaHUM HaXOU/IMCh B TIOWCKE
JeHer, HeoOXOAWMBIX [Jjisi TOr0, 4TOObI BCTaTh Ha HOTU. Biajenblisl
KanuTanoB ObUIM OyKBa/JbHO 3acChIlaHbl PAa3MUUYHBIMM TPOEKTaMH U
npockbamu 0 GUHAHCUPOBAHUH. VI3 THICSUM TIOTyYaeMbIX 3assBOK BeHUypHast
KOMIIaHWsA, Kak IpaBWJIO, pacCMaTpuBajia JHiIbL CTO. M3 3TOd coTHU
MPUCTaTbHOEe BHUMAHUE YJEs/IOCh JIWIIhL JeCITH, a (UHAHCHPOBaaach B
WTore TOMLKO ofiHa. I1laHChI Ha (MHAHCUPOBaHWE, KaK BU/IHO, OLITM BecbMa
HEBEJTUKHU.
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MHoroo6enjarnpM npeAnpUHIMATe ISIM PUXOJU/IOCH BBIPAXKATh CYTh
CBOMX HOBBIX OJiecTAIUX Wed B BecbMa ckaTodl (opme, Tak, UTOOBI
KBUHTACCEHL[UIO BCEr0 MEpOIPUSTHS MOXKHO ObUIO W3/I0XKUTH B JIUQTe,
CIIyCKasiCh, CKa)KeM, C [ecsITOro 3Taka Ha IepBblil. B 3TOM 1akoHMUHOM
pacckase HY)XHO ObIJIO OTMETHTH U TIOTEHIMANbHBINA PLIHOK, U Mpobiemy,
KOTOpasi pelIanach Obl MOCPeJCTBOM [aHHOTO TOBapa, W yHHWKalIbHOE
TOProBOe TIpe//IoXKeHre, a TaKXKe TMpPeJCTaBUTb BO3MOKHbIe (DMHAHCOBBIE
pe3y/bTaThl B C/IydYae ycrexa IpoekTa. M Bce 3TH CBefjeHUs Haf0 OBLIO
VJIOKUTD B JB€ MUHYTHI.

B pasrap Oyma dot-corn COTHM TpeANpUHMMAaTe/el CcoOMpanuch Ha
CrieLjMajbHble Che3fbl, e UM IpejoCTaB/IsyIoCh POBHO /iBé MUHYTHI ISl
BBICTYTU/IEHUS Ha CLIeHe repej] ayJuTopHrel MoTeHMaIbHbIX BKIaJurKoB. Te,
KTO CMOT 3a [jBé MUHYTbI UeTKO U BHATHO U3JIOKUTb CYyThb CBOUX 3aMbICJIOB,
OIMMCaTh MPEeUMYIIIeCTBO CBOET0 TOBApa, ero TMob3y [ MOKyraTesisi, U ObLTH
TeMH, KTO [10/1y4asl 3aBeTHBIN I11aHC.

I'otoBo 1 y Bac mopo6HOe pe3toMe, Baill elevator talk, cmorim 6b1 BbI 3a
[ilBé MUHYTbI OOBSICHUTb, IOYEMY JIFOZSM BBITOAHO TOKYIaTh TO, UTO BBI
npejsiaraere? B ueM 3ak/rouaeTcsi LIEHHOCTh Balllero IpezjiokeHus? Yem
Balll TOBAp WIX YyCJyra OT/IMYAlOTCA OT JPYIMX aHaJOrMYHBIX TOBapoB U
yoiyr?

IMogymatiTe Ha/i TAKUM BOTIPOCOM: "B ueM BbI /I0/KHBI yOEJUTh CBOErO
MOTEHLMaJbHOTO K/IMEeHTa, YTOObI 3aCTaBUTh €ro NMpruobpecTy ToBap MMEHHO
y Bac, a He y BalllUX KOHKYPEHTOB?"

Kakum 06pa3oM BO3MOKHO YIPOCTHUTH U LieIeHalpaBUTh PeK/IaMHYIO,
MapKeTHHTOBYI0 M TOPIOBYIO ZesTeJbHOCTh C TeM, YTOObI TOKymaTesb
TOBepWsI, uTo, mprobpeTasi IMEHHO Balll TOBAap, OH IOJIYYUT BCe, O UeM
MeuTaet?

YIIPOLIASA ITPOLECC ITPOJAXKHUN

3a mocneHWe TSTHAECAT JIeT Ha TeMy MPoZaku ObLIo HarvcaHo Oosiee
YyeTbIpex ThICSU KHUT. MHOTHe M3 HUX, TOJIIMHONW B HECKOJIBKO COT CTPaHHUI],
CojlepKaT OTMHCaHUs CJIOKHEWIINX TaKTHK, CTpaTeruii, ¢opMys U MeTOJOB.
OgHako BCe UX MOXKHO CBeCTM K TpeM KJIIOUeBBIM 3JjieMeHTaM:
TOTeHL[Ma/IbHBIN KJTMEeHT, TIpe3eHTalus, Pa3BUTHe CAeJKW U ee 3aK/TtoUeHue.

OT6Op MOTEeHIMATBHBIX KIMEHTOB. JTO MepBOHAUYAbHBIA U BechMa
Ba’KHBIM 3Tar. Ec/iu y Bac MMeeTcst JOCTaTOUHOE KOJTMUECTBO MOAXOASIIAX
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MOTEHIMA/TBbHBIX K/IMEeHTOB, TO HAa BBIXOZE BBl 00s3aTebHO TOIYUYHTE
JIOCTaTOYHOE KOJMYECTBO MOAMUCAHHBIX KOHTPaKTOB.

[ToTeHLMaNbHBIA KIMEHT OMUCHIBAETCS KaK ''yesloBeK, KOTOPBIM MOKeT U
TOTOB MOKYMNaTh U [JIaTUTh 3a Balll TOBap B TeUeHHe pa3yMHOI'0 IIPOMEXYTKa
BpemeHHu".

IloTeH1ManbHBINA KJIMEHT — 3TO He TOT, KOMy HpaBUTeCh BBl WM Balll
TOBap. JTO TOT, KTO 00/1ajjaeT AeHbraMu, OTPeOHOCTHI0 U BO3MOYKHOCTBIO
nprobpecTy TO, YTO BBl TIpeAJiaraeTe, W HACAAJUTHCS MPEUMYIeCTBAMH
CBOell MOKYTIKM KaK MOXXKHO CKOpee.

Xopouuii NoTeHManbHbIN KIMeHT yBakaeT Bac M Ballly KOMITaHUIO; OH
HY’)KI@eTcsl B Tpei/laraeMOM TOBape U OUYeHb XOueT ero NpruobpecTy; y Hero
€CThb [IeHbI'M U BO3MOKHOCTh COBEPLIWThL MOKYIIKY; W, KDOMe TOr0, OH He
’KernaeT OTK/IaJblBaTh ee B JONTUH SIIYK.

[ToTeHUManbHBIM K/IWEHTOM HeJb3s Ha3BaThb ue/iOBeKa, KOTOPBIN
WCTBITBIBAaET K BaM CUMITIaTHIO, HO KOTOPOMY He XBaTaeT JieHer, JKeJIaHUs WIN
BO3MO>KHOCTH, UTOOBI TPUHSATH TIOJIOXKHUTeNbHOe pelieHue. ToT, KTo,
BO3MO)KHO, DEILNTCS Ha NpuobpeTeHMe 4epe3 rofi-Apyroi, — 3TO He Balll
MOTeHLIMaAbHbIN KIWeHT. [loTeHLManbHbINA K/IMEHT FOTOB BBIIOXKUThH J€HbI'H
npsiMo cebuac. U Baiia 3ajjaua — HaWTH KaK MOYKHO 0OJIbLe TaKWX JIFOZIEH.
st 3TOrO BaM HEOOXOAMMO MCK/IIOUUTE/NBHO UYeTKO TPe/CTaB/SATh, KTO
SIBJITeTCS BalllMM H/Jiea7bHbIM KJIMEHTOM, M BCe CBOM YCHW/IMS HarpaBUTh Ha
TO, YTOOBI BCTPETUTHCS C HUMH U YOeAUTb TMPHUHSATH IOJIOXKUTETbHOEe
pelIeHue.

IIpe3entaums. IlpeseHTalyss eCTb CKpPBITBIM TIPOLIECC MPOJaKH.
CrnocoOHOCTh HalMaUTh KOHTAKT, JOOUTHCS B3aMMOTIOHUMAHUS U JI0BEpHs,
OTpeZie/IUTh UCTUHHBIE TIOTPEOHOCTU K/IMeHTa, a 3aTeM yOeJuTh ero B TOM,
YTO BBHIOOP Balllero TOBapa sIBJSIETCS il HETO ONTHUMAabHBIM, — BOT KIIIOY,
OTKPBIBAIOILIMY /IBEph yCIexa B IpojaxKe.

Camoe mpuMeuaTelbHOE TO, UYTO BCEMH YMEHHSMH, OTIUYAIOLUMHU
npodeccrOHaNbHOrO TOPrOBOTO areHTa, BO3MOXXHO OBjafleTh. Jlaxe camble
BBICOKOOIJITaUMBaeMble U TpeycCIieBarolljie TOProBble areHThl KOTrJa-To
HauuHaau C HyJA U YYWINUCh JenaTh NepBble maru. Ho oHM He omyckanu
PYKHY, a YIOpPHO H3yuyalud BCe TOHKOCTH CBOeli mpodeccud, OBjafieBanu
HY)KHBIMH, TIO/Ie3HBIMM HaBbIKAMMU, 3ayuyMBaJd IpaBWIbHBIE BOIMPOCHl M
nogxozsmye otBeTbl. OHU TJIAHUPOBAIA CBOM pabouuii IeHb M HA Ha HOTy
He OTCTyIa/I OT 3TOro IvlaHa. B pe3ysbTaTe OHM CTAHOBWIMCH BCe JIydllle U
Jyullle, a pe3y/bTaThl UX ObUTH Bce Oosiee G1eCTSMHE.
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UYewm Oosblile BBI IPOZIaeTe CBOErO TOBapa, TeM IPOILe BaM YBeTHUMBAThH
roka3zaTend. Bbl Mo3HaeTe MpPOIECC TMPOJAXKKA O MebUaliliiX HIOAHCOB,
CTaHOBSICb UCTHHHBIM TpodeccroHanoM. Bbl 3HAKOMUTECH C THUIWYHBIMH
TpeBoramu U OeCrOKOMCTBOM KJIMEHTOB. Uepe3 KakOe-TO BPEMS BbI yKe
yMeeTe OT/JMYWTH TIOTEHIMA/JBHOTO K/WeHTa OyKBajbHO 3a HECKOJIBKO
cekyHz Oecenpl. Bel HaydaeTech Takke 3arparuBaTh "ciabyi cTpyHY"
MOTEeHL[MAIbHOTO K/JMEeHTa W COCPeJI0TOYMBATh CBOIO Tpe3eHTALUI0 Ha
y/IOBJIETBOPEHUM HanboJiee BaXKHBIX €r0 MOTPeOHOCTEH.

Pa3Butue czenku U ee 3akmoueHre. VIrpoku B rosibg roBopsat: "Bei
JKa)K[ieTe BBICOKMX Pe3yJ/ibTaTOB, HO MsU B JIYHKY 3aroHsieTe 3a JIeHbIu'.
Takxe W B Ou3Hece: Bbl TUIAHUPyeTe W yCTpauBaeTe TPEe3eHTallud paJu
OeCTSIMX pe3y/IbTaToOB, HO K 3aK/IIOYEHHIO KOHTPAKTOB CTPEMHUTECH pajid
JeHer. Bame ymeHuWe TipeoJio/ieThb TMOCJeJHUe KoyebaHUS U
HEepeLIuTeIbHOCTh K/IWeHTa U yOeJuUThb ero MpHUHSThH TOJIOKUTETbHOe
pellieHre eCTh pelllarolijasi COCTAaBJISIOIIAs TIPOLIecca TPO/aXKH.

CsiibTe U, KCXO/Is1 M3 TIPEUMYILIECTB Balllero TOBapa U y/JOBIE€TBOPSEMbIX
norpebHocTell, 00CTOATEIbHO OIMIIMTE CBOEro UAEaIbHOIrO
MOTEHI[MAJBbHOTO KiaWeHTa. [l TMoWcKa TIOTeHLHWaNbHBIX KIUEeHTOB
BOCITO/MB3yHTeCh ¢aHTa3uell ¥ TBOPUECKUM TMOAXOJOM. YUUTeCh
ybeauTenbHO TIPeAICTaBIATh TOBAP, Tak, UYTOOLI KITMEHT YBEPHUJICS, UTO BbI U
Ballla KOMIAaHUS — 3TO ONTUMAajbHLIA BbIOOp. HakoHel], HayuuTech
y0exxjaTh KJIWeHTa B TMPaBWILHOCTA BbIOOpa M /J00WMBaThCs OT HEro
3aKJTFOUEHUS CJIe/TKH.

Yem 60JIBIIIETO COBEPIIIEHCTBA BbI ZIOCTUTHETE B TPEX BBIIIEOMUCAHHBIX
jTamnax, TeM mpoie u 3hdeKTUBHee Oy1eT MPOXOAUTh MPOIECC TMPOJAXKU U
TeM OoJIbllie JIeHeT Bl CTaHETe 3apadaThiBaTh.

Boiuna B ITepcuackom 3a1mBe

Bo Bpems BoitHbl B Ilepcupackom 3anuBe B 1991 roay miaHupoBaHHe
OT/INYa/1I0Ch O/IHOBPEMEHHO U TILaTeIbHOCThI0, U NIPOCTOTON. AMepHKaHCKHe
BOICKa NPOJBUHY/INUCE 10 camoil rpanuLipl ¢ Kyseiitom. OjHOBpeMeHHO Ha
Kopabsisix B 3anvBe ObUIM pa3MelrieHbl 17 ThICS'Y MOPCKHX IE€XOTHHLIEB,
TOTOBBbIX BBICAUTHCA OKOJIO ropoza KyBeliTa. AMepukaHCKasi pasBefika
HaMepeHHO JI0MyCTH/Ia "yTeuky" 3Tol uHbopMalyy, ¢ TeM, YTOOLI OHa ObLIa
obsizatenbHO mepegaHa Caggamy XyceliHy. Tak U BbIIIo. XycelH mpyKasasl
BOMCKaM BBICTYTIATh /I/IsI 3aIlUThl TPaHULIbI U Geperos.
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ITposieMOHCTPUPOBAB OJIECTSIIUIM TPUMep TIPOCTOTHI, TeHepan HopMaH
[IBaprkorih BMecTe ¢ 250-ThICSUHBIM BOWCKOM Tiepeliies MyCThiHI0 B Mpake
Y HaHeC MOINHBIA yZap To ropofy bacpa, orpesaB, TakuM o006pa3om,
MPaKCKYH0 apMHIO C ThI/Ia ¥ BeCbMa OBICTPO TIOI0’KUB BOWHE KOHET.

Ynpouenue ¥ TMYHOCTHBIN yCIIexX

IMoCcTOSTHHO MIUTE CIOCOOBI, KaK W30aBUTLCA OT CYeThl U CII0XKHOCTEH
MOBCEeIHEeBHOM »K13HU. Ec/ii ObI BaM 0CTaoCh )KUTh BCETO I1eCTh MECSIIER,
yeMy ObI BbI IOCBATHIIM OCTaBIIIeecss BpeMsi? OTOT BOMPOC MOMOKET PEIUTh,
UYTO JKe JIA Bac TJlaBHee BCEro, uTO TMPHHOCHT BaM HauboJibiliee
YZIOBJIETBOPEHNE U Y/I0BOJIECTBHE.

Camasi BBICOKOOTIIauMBaeMasi [IesiTelbHOCTh B AMepHKe — 3TO
pa3MbllieHre. BpeMms, 3aTpauriBaeMoe BaMU Ha Pa3MBIIIJIEHHS O TOM, KTO
Bbl €CTh U K UeMy B [JIeHCTBUTEBHOCTH CTPEMHUTECh, He pa3 OKYIIUTCS
cTopuieit.

BosbIMHCTBO NMiofield AeHCTBYIOT UMITY/IbCUBHO. 3BOHUT Tesie)OH, KTO-
TO 3aX0JUT, UX 03apseT KaKas-TO Hfes, OHHU IOJIyYaroT MUCbMO — M BOT UX
y>ke HeT! OOBIUHBIN UeioBeK JeMCTBYeT, Kak co0aka, IyCKaroLasics 1o IO
B TIOTOHIO 3a 3aliljeM. BApyr 0TKy/la HU BO3bMUCH, TIOSIBJIIETCS APYTOM 3asll,
cobaka 3a0bIBaeT O MepBOM 3aiille W MyCKAeTCsl B TIOTOHIO yKe 3a BTODPBIM.
3aTeM MOSIB/IIETCS] TPETHH 3asdl], M cobaka BHOBb COMBaeTCA C MyTH. K KOHITY
[THSI OHA TIaZlaeT OT yCTaJ0CTH, TIOTOMY UTO LIeJbIi ZieHb TOHsila 3alIieB 10
TI0JTI0, HO TaK Y He TIoWMasia HU 0fHOTO. VIMeHHO Tak MHOTHeE U TTPOXKUBAIOT
CBOIO >KU3Hb.

AHTOHUMAaMH CJIO)KHOCTA M CYMSITHIIBI SBJISIFOTCSI COCPEJJOTOUEHHOCTD U
KoHIleHTpalusa. Haunbosee mosie3Hoe B XXKM3HU — YMEHHE TIOTHOCTBIO
COCPeJIOTOUNTBCS Ha CaMoi Ba)KHOM I1eJTH, a 3aTeM CKOHIIEHTPHUPOBAaThCS Ha
ee gocTwkeHuH. PaboraliTe, He OTBeKasCh Ha TOCTOPOHHUWe Belu. Ecin
HaZlo, 3acTaBbTe Cebs paboTaTh TONBKO HaZ, TEMH 3a/laHUSIMH, KOTOpbIE B
UTOTe OKYIISTCS, JaXkKe eC/TH OHU BaM U He COBCEM HPaBSTCS.

OpHO 13 Myumx cpejcTB O0pEOBI CO CTPeCCOM — 1ie/ieyCTPeM/IeHHOCTh
u yrnopcTBo. lleneycTpemsiieHHOCTb B J@HHOM C/Iydae O3HayaeT, UTO BBI
MIpYHYMaeTe YeTKOe pellleHue UYTo-lM00 CZenarh, 1ocae Yero C pBeHHWEM
MpYHUMaeTeCh 3a paboTy. YTIOPCTBO MpPeATo/araeT, uTo Bbl 3aCTaBisAeTe ceds
paboTaTh Hajl 3ajlaHUEM IO TeX TIOP, TIOKA /10 KOHIIA €T0 He BBITIOTHUTE.
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JIroou ycTpoeHbl TAKUM 00pa3oM, UTo, 3aBepliias B&)KHOE OTBETCTBEHHOE
3aZlaHde, MBI WCIIBITHIBAEM KOJIOCCATbHOE YYBCTBO Y/ OBJIETBODEHUS H
ropgoctd. Mo3r BeipabaTbiBaeT 3HJ0P(YHBI, TPUHOCSIHE BaM OIIyIeHHe
cuacTthsi U Osaromonyumsi. Brarosapsi BbIOpOCY 3HAOP(GUHOB BEHI
WCTIbITbIBaeTe HeOBbIBa/bli TBOPYECKUH TOJBbEM M yBEPEHHOCTb B CBOEM
KOMITeTEHTHOCTH. BBl TIO/THBI SHEPruy, BaM He TeprUTCs MPUHSATHCS 32 HOBOE
neno. Bel BbI3bIBaeTe K >KU3HM MO/J00HBIE OIIyLIeHUsT KaXK/Ibld pa3, KOoraa
YCIIEIIHO CrpaBJisieTeCh CO CI0’KHOM paboToM.

PAIIIOHAJII3UPYWTE U YIIPOIIAWTE CBOIO JK3Hb

CymecTByeT cemb croco0oB, Onarojgapsi KOTOPbIM BBl CMOJKeTe
YIOPOCTUTH CBOIO JKU3HBb U TIOBLICUTH KAaueCTBO M KOJMYECTBO IMOJTyuaeMbIX
pe3y/bTaToB.

1. PabGortaiite 6bicTpee. [IpuyunTe cebsi K BLICOKOMY TeMITy paOOThl.
PaboraiiTe HHTEHCHBHO, He OTBJIeKalTeCh Ha IIOCTOPOHHME TpeMeThl. Uem
ObI BBl H 3aHUMAMCh, TIPUCTYTIAHTE K BHIMOJTHEHHIO HeMe/JIeHHO U OBICTPO
repexoZuTe OT OJHOTO 3Tarna K gpyromy. Habupatite Temmn. Cam nporecc
WHTEHCUBHOM, HAMPSHDKEHHOH paboThI 3apskaeT Bac SHEPTUel, TTOBBIIIaeT
Ballly TBOPUECKYI0 aKTUBHOCTh U TIOMOTAeT BaM J00uThCs elje Gosee
BBICOKHX Pe3y/IbTaToB.

2. Paboraiite fonble 1 ycepaHee. HaurHaliTe uyTh paHblile, paboTaiite
yyTb ycepZiHee U 3aJiep)KUBaliTech UyTh joJiblle. [IpuxoguTe Ha paboTy Ha
Yac paHbllle OCTa/IbHBIX, TOT/Ia BaC HUKTO He OyjeT oTB/iekaTh. PaboTaiite B
o0e/leHHBI TTepephIB, KOTZa BCe COTPYAHUKH YXOAAT Ha o0ex. Tak BbI
MOJIy4YrTe ellje OJWH Yac CIIOKOWHOW paboThl, 4TOOBI pa3obpaThcs C
3aJlaHUSMHU ¥ 00SI3aHHOCTSIMH. 3a/IeP’KUTeCh Ha Yac T03Ke OCTa/lbHBIX. 3a
3TOT Yac BBI yCIieeTe MPUBECTH [ieJia B TIOPSIIOK U CTIJIAHMPOBATh paboTy Ha
3aBTpa.

Ecnui BB IpUXOAWTE paHbILE U YXOAWTE M03Ke, TO n3beraere JOPO>KHBIX
npobok. Pabotasi Bo BpeMsi 0OefleHHOTO TepepbiBa, Bbl YXOJHUTe BIiepes,
OCTaBJIsIs1 OCTA/IbHBIX COTPYJAHUKOB JajieKo 1o3aju. Yepe3 KOPOTKOe BpeMsi
BallIM TIOKa3aresiu OyAyT Bblllle, YeM Y OCTaJIbHBIX, U TIJIaTe)KHasl BeZJOMOCThb
HarJsiAHO ceit hakT OTpasurT.

3. O6bepguHsiiTe 3afaHus. Korjja Bbl BBITIOSIHSIETe HECKOIBKO CXOXKHUX
3aflaHukl OJHOBPEMEHHO, KaXK/I0e TIoC/ie/Iytoliiee AaeTCsi HAMHOTO Jierde, U Bbl
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ObICTpee ¢ HUM cripaBiisieTech. Ecim Bam Hazjo cziesiaTh Tene)OHHBIE 3BOHKH,
Jlenaiite UX OfIVH 3a ApyruM. Eciy HaZio OTBeTUTh Ha TTHCHhMa, THIINUTe 0HO
nmuceMo 3a fpyruMm. CocTaBrdiiTe OTYeTBl O pacxofax Bce cpa3y. Cpasy
COCTaBJIsTTe BCE TIJIaHBI.

OkcrepThl 10 3¢PeKTUBHOCTH 0OHAPY>KUIM, UTO €C/M Ha TepBOe U3
CepuyH 3a/laHuMl YXOJUT AeCsATh eJUHUL] BpeMEHH, TO Ha aHaJIOTUYHOe 3aZlaHue
MATOE WIM LIeCToe 0 CUeTy 3aTpauyMBaeTCs JIMIIb /JBe eJUHULIbI BDEMEeHHU.
OTO siBleHWe Ha3biBaeTcsi "KpPWBOW 00yueHHs'', 3TO 3aj0T BBICOKOM
MIPOU3BOJUTEBHOCTH B 110001 001acTy.

4. [enaiiTe TO, 4YTO BBl MOXKeTe CZesaTh yyule Bcero. HeGosbiioi
MPOLIEHT BBIMOJHSIEMBIX 3aJaHUi 00yC/IOBIMBAaeT OCHOBHYIO CTereHb
T0JIe3HOCTH MX BcexX. HaBepHsika MMeIOTCs Kakue-To (DyHKLWH, KOTOpbIe BbI
BBHITIO/HsIeTe Oe3yKopu3HeHHO. Ec/ii BBl COCpPeoTOUNTeCh TOJBKO Ha 3THUX
3a7jaHusX, To ObICTPO U 6e3 Tpya MOBLICUTE CBOM TTOKA3aTeslu.

OpuH U3 CEeKPeTOB ycIiexa KPOeTCs B TOM, UYTOOBI BLITTO/THSTE BCe Oosblie
U Oonbllle TeX 3a/jaHHM, KOTOpbIe BbI MOXKETe [Jie/laTh JIydllle BCero, U BCe
Gonbliie ¥ OOJIbILIE COBEPIIEHCTBOBATHCS B 3TOM 001actu. OfHOBpEMEHHO
MpekpaijaiTe TPaTUTh BPeMsI Ha 3a/laHus, B KOTOPBIX Bbl He OCOOEHHO
XOPOIIY, ¥ B KOHEYHOM UTOTe TIOPYUUTe UX APYTUM WU BOBCE aHHYJIUPYTe,
OTO HAMHOT'O YIPOCTUT Bally JKHU3Hb U Y/IYULIUT pe3yJ/IbTaThl.

5. TiiaTe/sbHO rOTOBLTECH, IIPEXK/e YeM IIPUCTyIaTh. Bl HaBepHsKa
3HaKOMbl € "dopmynoit msitu I1": "IlpeaBapuTtesibHasi MOATOTOBKa
npezyIpexzjaer IJIoXye rokasarenu'". HaMHOro npoige noZroToBUTh BCé
HEe00XO0IUMOe U COCPe/JOTOUNTLCSA Ha CAMOM Ba)KHOM, UeM MPHUCTYNaTh K
paboTe, a TOTOM OTIPABJATHCS Ha MOMCKU UHPOPMAIUH.

6. CoTrpyaHuuaiiTe c ApyruMu aoAbMU. CylIeCcTBYIOT TaKue 3aJaHus,
KOTOpbIE ropa3/io ObICTPee MOXKHO BBITIONTHUTL B COTPYZIHUUECTBE C APYTHMHU
JrogeMHA. Bech mpowiecc npou3BOACTBa OCHOBAaH Ha "'pa3zeneHuu Tpyga',
KOrja 3ajlaHue pa3buBaeTcs Ha HEOOJIbIIME MOPIUH, U Y KaXK/0TO eCTh
BO3MOXXHOCTH CIelMaju3upoBaThCs B cBoel ob6iactu. B Takom ciydae
KK bl Yyel0BeK  JIeMOHCTpUpYeT coOCTBeHHbIe roKasaresu
3¢ dekTUBHOCTH, BCe OOslee COBEPILIEHCTBYSChH B CBOel paboTe. Pe3ysbTaThl,
COBMECTHO MOIy4YeHHbIe HECKOIBKHMMHU JIFO/IbMH, CelNaaTu3ipYOLUMUICS B
KOHKDEeTHBIX 06/1acTsIX, MOTYT ObITh TIOUCTUHE TIOPA3UTEeNbHBIMH.

Knelifecnanbckue Ts)KeJOBO3bl, H3BECTHBIE [0 peKjaMe THBa
"bypaBaiizep", rje oHU TAHYT GYPrOHBI C TUBOM, CAY’KAT HaTJsIAHBIM
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npuMepoM  3(G(deKTUBHOCTA COBMecTHOM pabotbl. OpHa  Jolazb-
TSDKEJIOBO3 B COCTOSIHWM TSIHYTH (DYpPTOH C MSATBIO ThICSTYaMH (YHTOB TPy3a.
[Be nomaay TOH ke MOPOABI, paboTarolye B 1ape, B COCTOSIHUM CABUHYTD C
MecTa rpy3 BecoM 15—20 Teicsiu pyHTOB. UeTkIpe ke JIoLaAn TSHYT IPY3 B
40—>50 ThICSY QYHTOB.

CnakeHHasi ¥ TapMOHHMYHasi paboTa C JPYyrUMH TIOJbMH SIBIISETCS TaK
HasblBaeMbIM '"'MHOXKUTeJIeM CUJIbI', TTO3BOJISIFOIUM BaM AOCTUYb MHOTO
GoJIblIIETO, UeM TPY/SChH B OJJMHOUKY.

7. Ympoujaiite paboty. Bcersja umure 6osee ObICTpbIe, [ellleBble U
IIPOCThIe CIIOCOObI JJOCTY)KEeHUsl NOCTaB/AeHHOM 3afauu. M30aBinsiiTech OT
CJIOXKHOCTU. BhIMCKMBaiiTe BO3MOXXHOCTM TOpyYaTb CBOW 3aZlaHUsl [PYTUM,
TIPUBJIEKaTh CTOPOHHMWE CWIbI WM BOOOIe aHHY/JUPOBaTh HEHY>KHbIE
00s13aHHOCTH. YTIpOLIaiiTe CBOIO >KMU3Hb, UCTI0JIb3YsI K&XKIYIO BOSMOYKHOCTb.

HOBTOPEHI/IE NpHUHIMIIA MPOCTOTHI

Henb3si 10OUTBCS TIOBBIIEHHUS] TMPOAYKTUBHOCTH IIyTeéM IPOCTOTO
niprbaBieHnsi oObemMa paboThI WM YBEe/TMUeHHsT YMC/Ia 3a/laHul, KOTOpbIe BB
Ha cebst Oepete. Bam He TOMOT'YT HUKaKHe KYDPChI 110 yTIPaB/IeHHIO BpeMeHeM
WU TIOBBIIIEHUI0 JIMYHOU 3((eKTUBHOCTU, ecu Ballla 1iejib — IIPOCTO
czienaTh O0JIbLIIE 3@ TOT K€ TPOMEXKYTOK BPEMEHH.

[MapajokcanbHbli QakT COCTOUT B cieAyioileM: "Bbl HUKOrAa He
cripaBuTeck co BceM". Hesnb3sl nepesieniaTe abcomoTHO Bee Aena. BoibpockTe
3Ty U/ie0 U3 T'OJIOBBI.

Bb1 MokeTe ObITH cuacT/iBee W paboTath 3¢dekTrBHEe, UL YIPOCTUB
CBOIO XM3Hb. BBl BeJjb TIOMHWTE, UTO CTAHOBUTECh TeM, O UeM [yMaere
Oosbly0 YacTb BpeMeHU. [103ToMy eciv OyzieTe MOCTOSIHHO JAyMaTb O
BO3MOKHOCTSIX YIPOCTHUTH CBOK [IeSITeJbHOCTb, TO, B KOHLIE KOHLIOB, 3TH
BO3MOYXHOCTH BaM OTKPOIOTCSL.
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r71ABA JEBATASA

TMPUHITUII BE3OITACHOCTHU 3AIIUIIANTE THIJIbI

Hu OOVH IUVIaH Oriepaljiyi He BBIAEP>XHMBAET II€PBOI0 CTOJIKHOBEHHUA C
IMPOTHBHUKOM... H]'[aHI/IPOBaHI/Ie — 370 Bce. [11aHbI )Ke HUYero He 3Hayar.

Denvomapwan Xeabmym ¢pon Moabme,
KomaHoyrowuti npycckoli apmuetl

KSK TO/IbKO Bbl ZOOM/IMCh HaKOHel| CBOEH 1ie/y, BaM C/leflyeT NPUHSTD
ce Mepbl MPeJOCTOPO)KHOCTH, UTOOBI 3al[UTUTh U COXPAaHUTH CBOM
JOCTIKeHus. BoeHHbIe Uiepbl U TOTI-MeHeKepbl HUKOTJa He TI03BOJISLITH
cebe paccrabisiTbCs M CTAaHOBUTHCS Yepecuyyp Camo/0BOJBHBIMU. OHHU
MPUHAMANU BCE Mephbl TPeJOCTOPOXKHOCTH, YTOOBI 3aL[UTUTBCA OT
BO3MOYKHBIX HEyZau, FPO3SIIMX apMUX UK TPeJTIPUSTHIO.

CPAJXEHME ITP1 YAHCEJIOPCBUJIE

Cpaxenuve npu YaHcenopceuie B 1863 roay crano OQHUM U3 CaMbIX
BIEUaT/SIOUUX TOpaKeHWH apMuUM, HaMHOTO TPeBOCXOJUBIIEH CBOero
npotuBHUKAa. Apmusi CeBepHOll BupI)XKMHMM IOZ IpeiBOJUTE/NIbCTBOM
Pobepra JIu 3HauMTenbHO YCTyMajga MoIIyd apMuu IloTomaka, KOTOpO#
koMaHzoBan Ixosed Xykep. 'enepan Xykep Obl1 HACTO/IBKO YBepeH B CBOMX
CU/Iax, UYTo He Cuesl Hy>KHbIM YKPEeImUTh MpaBbiii (iaHT. Bee ero Mbicu ObuH
3aHSIThI TIPO/IBM)KEHHEM BIlepe]] K HeCOMHEHHOH mobe/e.

Beuepom nieproro AHsA K Pobepty JIu nipuiiies ofuH dhepMep U COOOIIuI,
yro npaBblii (ianr apmuu Cotro3a "6Gontaetcsi 6e3 Hagzopa'. Kpome Toro,
CyIL|eCTBOBasa JI0pora, TAHYBLIASCSA CKBO3b 3apOC/IM KyCTapHHKa U Befyllast
KaK pa3 TyJa, I[ie IPOTUBHUK He BbICTAaBUJI HUKAKOW OXPaHBI.

HapymvB ofivH U3 OCHOBHBIX NIPHUHLIUIIOB BOEHHOW TaKTUKA — "HUKOI/A
He JlIe/TUTh CBOM CWJIBI Mepef] JULIOM Bpara", — JIW peluwics Ha Jep3Kuid U
oruassHHbIA 1mar. CoxpaHss TMO3ULMM CeMHAJALATUTBICIUHON apMuu
Kondeaepauyy nvomM K MPOTUBHUKY. JIM mocnan TPUALATUTHICSTYHYIO
[1exX0Ty II0/, KOMaH0BaHUeM reHepana [J)kekcoHa, 1o npo3suily "KameHHas
creHa", B 00X0/ Ha 3ama/ C [je/IbI0 aTaKOBaTh He3allUIIIeHHbBIH MpaBbiid (1aHr
apmuu Corosa.
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2 mas 1863 roza, rocie ¢hopCcUpPOBaHHOTO Mapilia, 3aHSBIIIEr0 HeCKOJIBKO
YacoB, BCKOpe TI0CJIe TISITH YacoB TIOTOTyAHN Bovicka KoHdbeaeparuy co Bcei
cumoi obpyummcs Ha apmuo Xykepa. Conatel, CUAsIIEe BOKPYT KOCTPOB
¥ TOTOBUBIIME YXXWH, OBUTM 3aCTUTHYTBI BpacraoxX. VM MpHUIIIOCH
orcrynatb. K 4 mast apmusi Coro3a nepebpanach uepe3 peky PammaxaHOK,
cracasicb 6ercrBoM. CeBep ToTepries1 KpyIiHeliillee Mopa)keHue, a MPUUHHOM
ero MoC/Iy)Xu/la eJMHCTBeHHas Opelilb B obecrieueHUH 6e30MacHOCTH.

IIpunnmn 6e3omacHoCcTH:
He T103BOJISIiTe POTHUBHUKY 3aBJIafIeTh
HeO’KU/JaHHBIM [TPeMMYI|eCTBOM.

ObecrieueHnrie 0e30MacHOCTH TpeJIOJiaraeT, 4YTO BOeHAYaJbHUK
coxpaHsieT CBOOOJy [eHCTBWM, TMpeAyrpeXxJaeT HarajieHHe BpacIjioxX U
obecreynBaeT COXPAaHHOCTb CTpPAaTerMueCKHd Ba)KHOW WHGOPMALIHH.
IToCcKOBbKY DUCK SIBJISIETCS HEOTHEMJIEMOM YacThiO BOWHBI, TIPUMEHeHHue
npyHIMa 6e30MacHOCTH BOBCE He 03HauaeT Upe3MepHON OCTOPOXXHOCTH U
nu3bexxanue 067ymMaHHOrO pHcKa. Be30MacHOCTb rapaHTHUPYeTCs TaKxkKe
B/Ia/leHeM WHULIMATUBBI.

ITpuHIUn 6e30MaCHOCTH NPUMEHHUTE/TBHO K Ou3Hecy

OcHoBHas1 3a00Ta pyKOBOJUTeJIS — CIeAWTDb 3a MpOL[BeTaHWeM Ou3Heca.
[ToCKO/IbKY HEBO3MOXKHO [jaTh TapaHTHUU YCIEHIHOTO HMCXO0/a [eJIOBBIX
orepaliiii U MepOTpUSTUN, PYKOBOAWTEIb 00s3aH TMOCTOSHHO [JyMaTb O
TI0Ka3aTesIsIX MPOLBeTaHUs U yCIiexa.

WHoraa syuiliel 3alMTON SIB/S€TCS HarlaZieHWe, Kak B C/lydae aTaku
reHepasia Pobepta JIu B cpakeHuM rnpu YaHcesopcBusie. 3auacTyro JIyUIIHi
cnocob obecrneunTh COOCTBEHHYIO 6€30MacHOCTh — AKTHUBHO MPO/IBUTATHCS
BIlEpe[,, aTakys, Hamajas, TepexBaThiBas W Y/E€pP>KUBas WHUI[UATHBY,
NIPUHKMMasi OTBETCTBEHHbIE PEIleHUs U W/ Ha PUCKOBAHHbIE IIIard BO UMSI
JOCTKEeHHUs1 OU3Hec-1ie/iel U COXpPaHeHUs TIO3UIUI Ha PhIHKeE.

HakormsieHue pecypcoB u obecrieueHre (UHAHCOBOH CTaOWUIBbHOCTU
TpeOYIOT HEKOTOPBIX >KePTB W MY/IPOM pacCyUTeNTbHOCTH. 3auacTyio
MPUXO/IUTCS OTKA3bIBAaTbCSl OT CHFOMUHYTHOW BBITO/[bI PAjid JOJTOCPOYHOTO
ycrnexa u 6y1arornomyuus.
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Ton-MeHe/)Kepbl HUUEro He NMPUHUMAKOT Kak A0JDKHOe. VI HeBaXkKHO,
KaKOro ycriexa OHM JJOCTUI/IH, OHU Bceryia HaueKy. OHHU Bcerjja HaCTOpOXKe,
TOTOBBIE OTpasuTh r000e HamajgeHWe. OHU He >KalaelT CHJI U BPeMeHH,
4yToOBI 3aIUTUTH Cebsi OT Heyjau W OmMO0K. OHU MPUMEHSIOT MPUHLMI
Oe3omacHOCTH.

K/IFOUEBOW BOITPOC /I
OBECIIEYEHUSA BE3OITACHOCTH

[Mpuniun Ge3omacHocTH B Ou3Hece TpebyeT, UTOOBI BBl MOCTOSIHHO
3aziaBaiu cebe Bompoc: "UTo camoe Xy[iiee MOXKET CAYUUTHCS B JAHHOM
cutyarmu?"

Ecnu moiBoxoB MOXKeT OKa3aThCsl HECKOJIBKO, MoAymaiite: "3 Bcero
3TOro, YTO CaMoOe XyJllee, YTO MOJKeT MPOU30MTHU U NMOBPEAUTb MOEMY
Ou3Hecy uu Kapbepe?"

Hacrosimue nupepsl MOCTOSHHO TOJIB3YHOTCS TNPUEMOM "0XKHUAAaHUS
kpu3srca". OHM TIOCTOSIHHO AyMaloT O OyayiieM, CTapasiCh 3arjsiHyTh B HETO
KaK MOXXHO jasnblie. OHM MBICIEHHO TPOCUUTHIBAIOT BCE BO3MOJXKHBIE
HETNPUSATHOCTUA W TIPO/IyMBIBAIOT 10 MeJIbYalIINX JeTaneld, Kak cebs oT HUX
OrpajiiTh.

Bariie ymeHue obecrieurBaTh 0€30MacHOCTh, CBOIO COOCTBEHHYIO U CBOETO
Ou3Heca, — T/JIaBHOE yMeHWEe WCTUHHOTO JiHjepa. JTO aKTUBHBIA 00pa3
MBIIJIEHUS] W TapaHTHsl OT [JOPOTOCTOSIIUX OINWOOK W pa30yapOBaHWMA.
[TnanupoBaHve obecrieueHHst COOCTBEHHON 0e30MacHOCTU MOXKeT MPUHECTH
BaM 3HAUMTE/ILHOE TIPEMMYIIIECTBO B TIPOOIEMHBIX CUTYAI[USIX.

3AIIAIIANTE CBOE KOHKYPEHTHOE ITPEUMYIIIECTBO B
Ou3Hece Bcera ciefyeT OINpeZensTh OCHOBHbIE TOBAp WX YCIYTY, a TaKkKe
KOHKYpPEHTHOe TperMYIecTBO, KOTOPOe OT/IMYaeT Balll TOBap OT TOBapoOB
KOHKYDEHTOB. VICTUHHbIe JIU/iephl TIPOYHO y/lepXKUBatOT CBOe I0JI0XKeHUe Ha
DbIHKE, OHM CTPeMSTCS K IOCTOSIHHOMY YJ/IyUlLIeHHI0O KayecTBa CBOUX
TOBApOB WM YC/IYT, C TeM, UTOOBI BCer/ja HaXOUThCsl BIiepeid KOHKYPEHTOB.
[TporBeTaronie KOMIaHUM TPATAT HAMHOTO OOJbIle /eHer W BpeMeHU Ha
WCcaeloBaHUS M YCOBepIIEHCTBOBAHUS TMPOAYKTOB U Mpolecca
MIPOM3BOJCTBA, YeM 3TO Je/laeT OCHOBHAs Macca KomnaHui. IIporeratomye
KOMIIaHUW TIOBBILIAIOT ypOBeHb WHGOPMALMOHHOW yTpaBieHYeCKOU
CHCTeMbl W BHYTPEHHMX omnepaiuii. OHU TOJIHBI PelIMMOCTH HUATH B
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dBaHrapze. OHU HUYero He OCTaBJ/SAIOT Ha BOJIIO C/1y4dasd, MOCKOJIBKY 3HAOT,
UTO KOHKYPEHTHBI A€Hb U HOUb PAa3MbIIUIAOT HAJl TEM, KdK IMEPEMAHUTL K cebe
HX KJ/IMEHTOB, U I10JIHbI DEIMMOCTH HEe NOMYCTUTH 3TOr0.

OIIPEJEJ/INTE, KTO BAIIIN
CAMBIE BAJKHBIE K/IMEHTBI

[TpuHIMIT 6e30MacHOCTH, TIOMUMO BCEro TPOYero, OTHOCHUTCS U K 00beMy
MpoJiaXX, W K JBWKEHHIO [IEeHE)KHOTO TOTOKa. Il03TOMy BaM ciefyer
TIPUJIOXKHUTL BCE CHUJIbI, UTOOBI M30eXKaTh MOTEPH TJIABHBIX KJIUEHTOB, UX HAJ0
Oepeub Kak 3eHHIy OKa. Kak TOMBKO BBI TIOZMUACAIA KOHTPAKT W 3aTIONyUYU/IH
HOBOTO K/IM€HTa, BbI 00s13aHbI C/ieslaTh BCe BO3MOJKHOe, UTOOBI yZepiKaThb ero.
Pacxofpl Ha 3aBOeBaHWE HOBOIO K/IMEHTa B [eCATb-TIATHAALATh pa3
MpeBBIIAIOT pacxXxogbl Ha o0OC/Ay)XMBaHWe HACTOSIIero. 3akasbl,
MOCTYMAlIKe OT CYU[eCTBYIOIUX K/JWEHTOB, HWMEIOT CaMyl0 HU3KYIO
CTOMMOCTb TIPHOOpeTeHHs ¥ MPUHOCAT CaMble BBICOKHE [0XO/bI B pacueTe Ha
cienky. Bamia OCHOBHasi TOJMTHKA — [ieJlaTh BCe BO3MOJKHOE, UTOOBI
COXpaHUTb CBOUX JIyUllIMX K/IMEHTOB, He [aTh WX TepeMaHuTb. MHOrue
KOMIIAaHWUM TpaTAT OrpPOMHBbIE CpeJACTBAa Ha TIpUBJEUEHHE TOKymnaTeneH,
rnpeObiBasi B YBEPEeHHOCTH, UTO TEMepb-TO OH YK HUKyAa He JeHeTcs. Bce
MeHbIIle W MeHbIlle BpEeMEHH M SHEpPruM TPaTUTCA Ha TOJJAep)KaHue HX
3aMHTEPECOBAHHOCTH.

OTHolteHUs T000T0 poJja XapaKTepPU3yIOTCsI TeHZeHIMel K SHTPOIUH —

CraZly SHepruu M BO3HUKHOBEHHIO pa3/iafioB. B Ou3Hece 3TUM TepMUHOM

MOYKHO 0003HAUUTh TEHAEHI[UI0 BOCIIPUHHUMATEL HajMuKMe KIWeHTOB KakK CaM

coboii pasymetoruiics ¢akT. ITa ommMbKa MOXKeT CTaTh POKOBOU. MHoTHe

KOMIIaHWH, TIOTePSIB T/IABHOTO K/IMEHTA WM IPYIIY KIUEHTOB, KOTOPbIM OHU

repecTasy y/IeAaTh BHUMaHHe, (aKTHUeCKH TepIiesif Kpax.

Ha pek/laMHble KaMITaHUX U MEPOTIPUSITHS TI0 TPOIB)KEHHIO TOBApOB U

YC/IyT JijIs HeJJaBHO MPHOOPeTeHHbIX TMOKyTaTe/iell y BaC JO/DKHO YXOAUTDb He

MeHee OJJHOM TPeTH BCEX Pacxo/joB. IMEHHO OHM OXOTHEe BCETO0 COBEPIIIA0T

TOBTOPHBIE TIOKYTIKK W PACCKA3bIBAIOT O HUX CBOVM JIDY3bsIM.

JIBE KATET' OPUU ITOKYTIATEJIEN

Bcex K/MeHTOB MOXXHO Pa3feyInTh Had [AB€ I'PYIIIIbI. 2TO rnpexxzae BCero Te,
KTO 3HAKOM C BaMU U KOMY Bbl HPDABUTECh. Onu yxe pa60Ta111/1 C BadMH B
MPpOIIJIOM M OCTa/IMCh AOBOJILHBI YDOBHEM Balllero 06CJ'[y)KI/IBaHI/IH. Takue
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K/IMEeHTbl TOTOBBI TMPOJO/DKATh COTPYAHUUYECTBO M SIBASIOTCS TO3TOMY
OCHOBHBIM HCTOUHUKOM peKOMeHJalMi M peKnaambl. JTa KaTeropus He
TpebyeT OOMBLUIMX 3aTpaT Ha TOAJep>KaHHe 3auHTepeCOBAHHOCTH, HO
MIPUHOCHKT TIPA 3TOM CaMble BBICOKHe MPUObUTH. DTO Oropa Barlero 6rsHeca.
Bropasi kateropusi — /1[4, HAKOTAA paHee O BaC He C/IbIIIABILIME U He
MMeloIIe HU Masieilliero npezcTaB/ieHusi O TOM, YeM Bbl 3aHUMaeTeCh U
Kakasi UM OT Bac T0/b3a. MHOTHMe KOMITaHWM COBEPILA0T TUIMYHYIO OLIMOKY:
OHM HalpaB/IsIlOT CBOM MAapKeTUHIOBble W peK/aMHble YCHJIUSI Ha TeX
KJIMEHTOB, KOTOpPble B HUX abCO/IIOTHO He 3aMHTepecoBaHbl, BMECTO TOTO
YTOOBI 1103a00TUTHCS O TEX, KTO y’Ke 3HaeT UX U JIOBepsieT UM.

OBEPEI'AUTE OCHOBHbBIX KJIMEHTOB

Korga BeI cripammBaete cebsi: "UTo camoe Xyziee MOKeT ITPOU30MTH C
MouM Ou3HecoM?", — fyMaiiTe O BalIMX K/IHeHTax. UTO CIyuuTCs, eC/d BbI
BHe3aIHO JIMIIUTeCh OJHOI0-[BYX OCHOBHBIX K/IMeHTOB? Kak 3T0 oTpasuTcs
Ha OwusHece, foxozax? Eciy moTepsi KiueHTa TpefCTaBisieT s Bac
peasibHyl0 OIAaCHOCTb, KaKue IlIaryd Bbl MOXKeTe HeMeJJIeHHO IpelpUHSTh,
4TOOBI He JIOMyCTUTh 3TOr0? BHUMaTeNbHO CiieJjuTe 3a BCEMU BO3MO>KHBIMU
npobesiaMd B MapKeTWHTOBOM CTpaTerdu. 3adyacTyl0 KOMIIAaHUW TepsoT
K/IMeHTa U3-3a JIOXKHBIX IPe/II0/I0KeHUH.

Cpaxenue npu KBedeke

B 1759 rony ®pannus koHTposimpoBaia Keebek, a gpaHijy3ckasi apMusi
3aluInana KpernocThb, pacnosioykeHHyro Haf, pekoi CeHTt-JloypeHc. C cymm
¢dopT OBIT MpAaKTHUeCKW HempucTymneH. [lo Tex mop moka (paHIy3sl
yzepxuBanu (HopT 3a cob0il MpU MOMOLM OTPOMHBIX ITylleK, aHT/IMYaHe
HUKaK He MOIJIM TOJHSTHCS BBEpX I10 peKe, UTOOBI 3aXBATUTh >KETaHHYIO
KPeroCTb.

EnvHCTBeHHBINM He3allUIleHHbI N0AX0[, K KPeloCcTH JieXkan yepe3 yTec,
KOTOpbI ObI/T OUeHb KPYThIM M I103TOMY CUMTAJICS HEMPUCTYMHBIM. JTO U
Obl7a pokoBast omuOKa (paHITy30B.

K anrymiickomy rerepany Ixerimcy Byndy npuiien pa3Beuuk-uHeell
Y oBeiasl eMy 00 OfHOM TPOTNIMHKe, KOTOpasi BeJia 10 yTeCy K pPaBHUHE Tiepe]
KPETOCThI0. JTOM yKe HOUBK) aHT/IMYaHe, COJAT 3a COJaToOM, B300pasvch 1o
Y3KOM TPOIIMHKE Y OUyTWIMCh NIPSIMO Ha paBHMHe. Korza B30LIIO COJHILE,
OHHU y’Ke BBICTPOW/IMCH B TIOMHOW 00eBOW TOTOBHOCTH Ha ABpaaMOBBIX
XOJIMax.
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@paHIy3ckuii reHepas MOHTKa/IBM He TIOCUMTA/ HY)KHBIM BBICTAB/ISTh
Ha yTece KapayJl, [IOCKOJIbKY He TIpH/ia/l POUCXOSIIeMy 0C000T0 3HaueHus..
OH BbIBeJ COJIZIAT U3 KPETOCTH, YTOOBI aTh HEMpOLIeHbIM TOCTSIM OTTop. B
pe3y/ibTaTe >KeCTOKOU eCATUMUHYTHOW OWTBBI OBIIM YOWTHI TeHEepasbl
MonTkansMm 1 Bynd a ¢paniy3ckas apmusi moTepriesia opa>keHHe.

Ota mobeja aHraMYaH, KOTOpasi CTaja BO3MOXKHOW Osarogaps
e/IMHCTBEHHOW TIOTPELIHOCTH B CUCTeMe 0e30TMacHOCTH, TMOJIOXKHU/IA KOHeL]
MeutaM PpaHUuu 0 rocrnofcrse B HOBOM cBeTe W CBejla Ha HeT CTO
TISITHJIECSAT JIET UHBECTUPOBaHUs B CeBepHYI0 AMEpUKY.

CTABKU BbICOKHA

Y Ou3Heca ¥ BOWHBI eCTh O/fHA 00I1Ijasi YepTa — BBICOKKE CTaBkU. I1obesa u
MOpaKeHWe OJUHAKOBO BO3MOXKHBI. KOHKYDEHTBI Halle/lieHbl Ha 3aBOEBaHHe
BalllMX K/IMEHTOB W, COOTBETCTBEHHO MPUOBLIH, KOTOPYIO Te TIPUHOCHT.
KonkypeHTbl He ApemsitoT. [IDOTMBHUKM B KOHKYPUPYIOIIUX KOMITaHHUSIX
TOJIBKO U JIyMaroT, Kak Obl UM OObITpaTh BaC M 3aT0/TyUUTh BallliX K/IUEHTOB.
OHM COCTaBJISIIOT XUTPOYMHBIE T7IaHbI ¥ pa3pabaThIBAtOT JIOBKHE CTPaTeruu
0 TIepeMaHUBAHMIO TIOKYTIaTesiel U UX yaep>kaHuto. OHU >KaKIYT OTBOEBATh

Ballli PBIHKU. BBl JO/DKHBI AymMaTh O TOM Ke — U Jie/laTb 3TO HaMHOTO
s¢dexTrBHEE.
B 6u3Hece efWHCTBEHHas MMelOIIasics y Bac TapaHTUs — 3TO

CIIOCOOHOCTD CTY’KUTh K/TIeHTaM Ha 0o0siee BHICOKOM YPOBHE, YeM 3TO JIe/TaroT
KOHKYpPeHThI. Bbl 06e3o0macuTe cebsi TOJIHKO B TOM CJiydae, eci OyzieTe TOUHO
3HaTh, UEr0 XOTST Ballld TIOKYTIaTe/d, 3a UTO OHW TOTOBBI IJIATUTh, K CMOJKeTe
71 BbI 00€CTIeYnTh MX 3TMMH TOBapaMH U yC/Iyramu ObICTpee U KauecTBEHHee,
YyeM Ballld KOHKYDEHTBI.

BAIIl CAMBIV IIEHHBIV AKTHUB

CaMmblIii LIeHHBIN akKTUB TH000H KOMITAaHUH — 3TO ee PemnyTalis Ha PhIHKE,
TO, KakoW ee Tpe/CTaB/sIIOT MoOKymnartenud. Camblii LieHHBIA aKTUB Balleid
KOMITaHMM COCTOMT B TOM, YTO T'OBOPST TOKYTaTe/Jd O Ballleil KOMITaHUU
Mexay coboii. Pemyraiussi — TO, KakK BaC OMUCHIBAIOT TIOKYTIaTesH
MOTeHI[UaIbHBIM KJTHeHTaM, — U eCTh pellarolfuil (akTop, Orpe/esistoluii
T10/10’KeHre KOMITaHUA Ha COBPEMEeHHOM PhIHKe.

Hawnbonee mporiiBeTaromiyie KOMIIaHWM BK/IaJJbIBAIOT OTPOMHBIE CpeJiCTBa
B pek/iaMy, TPpOJBWKEHHe TOBAapOB U YCTaHOBJIeHWe CBsi3eld C
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O0IIIeCTBEHHOCTBIO C TeM, YTOObl W CYIIecTBYIOIUe KIHEHTHl, |
TOTeHLIMa/IbHbIe BBLICOKO OT3bIBAJIMCh 00 WX MPOAYKUWU U (OPMHDPOBAIU
T0JIO)KUTE/IbHOE OTHOILIEHHE K X JesITe/TbHOCTH.

CWIA PEIIYTALINN

He Tak gaBHO B @eHuKkce, mrTaT ApH30Ha, OB TIPOBEJEH OMPOC
obmecTBeHHOr0 MHeHusl. [loKymarenw [aBajd OLIEHKY pPa3IUYHBIM
yHUBepCaJbHbIM MarasuHam: "Kakodl MmarasuH, MO BallleMy MHEHHUIO,
npejJiaraeT IOCeTUTeNsIM HaWlyudlllee COYeTaHWe KaueCTBa W
obcny>kuBaHus?"

HeyauBuTenbHO, YTO MOYTHM NATHAECAT IIPOLIEHTOB OIPOIIEHHBIX
MOKyIaTesieli OLleHWIM ceThb MarasvHoB Nordstrom Bblllle BceX MPOYMX
Garozjapsi NepBoOK/IaCCHOMY 00C/Ty)KMBaHHIO U BbICOUaiillleMy KauecTBy. JTa
CeTb MMeeT CaMyH BBICOKYIO peIlyTaldl0 Cpejyd BCeX YHUBepCaJbHbIX
MarasvHOB CTPaHBbI.

Yto camoe yauBUTesibHOE, B DeHMKCe He ObII0 HU OHOTO Maras3vHa 3Tou
cetd. EaMHCTBEHHOE 3HAKOMCTBO OMpOLIEHHbIX ¢ MarasuHamu Nordstrom
cocrosiiock B KammdopHuu, 0TKyJa OHU BepHY/IUCH T0JIHbIE BIieyaT/eHuH,
KOTOPBIMHU [Ie/IWIACh CO CBOUMU JPY3bIMHU.

Penryraimsi Nordstrom Kak TmpojiaBlla KaueCTBEHHBIX TOBApOB U
BbICOYAMiIllero cepBuca OKas3ajach HaCTOJbKO MOILHOW, UTO Jake Te, KTO
HUKOTZIa B HeM He ObIBas, OTJanyd eMy CBOM rosoc. Pemyraijusi KIMeHHO
TakKoro maciuraba ¥ ypoBHS B KOHEUHOM UTOre TepepacTaeT B rPaHMO3HBINA
ycreX. Bbl 10/DKHBI HellpepbIBHO 3a00TUTHCSI O CO3[jaHHU T10JI0XKUTE/ILHOM
penyTaiuy, 671aroziapsi KOTOpoii nokynareau OyayT oTaBaTh NpeAriouTeHre
Ballleil MPOAYKLMH, a He POAYKLMU BallluX KOHKYPEHTOB.

Cpaxenue npu Barepsioo

Cpaxenue npu Batepsioo, npousomeniiee 18 urons 1815 roga, crano,
BepOSITHO, CaMbIM KDYIHBIM U peIlaroiinM cpakeHueM B EBpome Toro
BpeMeHu. HamosieoH 3a [JBajljaTb JeT KOMAaH/JOBaHUS OfepiKaj
Oecunc/ieHHOe MHOKeCTBO OmecTsiux mobefi, MO3TOMY Ka3anoch, 4TO Y
repiora BenmuHrToHa HeT HU Maneimero maHca. Cyasba u Oymyiee
(bpaHLy3CKO#, TPyCCKON W aBCTPUMCKOUN WMIIEpUM, a TakXe aHI/IMICKoe
roCIo/CTBO B EBpoMe 3aBUCeNr OT UCXO0/a CPayKeHHsl.
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CraBku ObUTM Ype3BBIUAHO BBICOKH, W BCe IIAHCHI ObUTM Ha CTOPOHE
TIPOTHBHMKA. XOTs y BenmMHrToHa Kax/plii conziaT ObUT Ha CYeTy, OH BCe-
TaKU OTZEe/IWI OHO BOWCKO OT OCHOBHOM apMUM U Pa3MeCTW/I ero B KauecTBe
pe3sepBa Ha jiopore B Bproccesb B Clyuae, eC/id OH TIOTEPIUT MOpPaKeHWe Ha
none 6osi. BennmuHITOH oTZaBan cebe oTueTr, UuTO ecsu (paHLly3bl OfepKar
BepX, TO Pa300bIOT ero B MyX U Mpax, 1, He UMesi TAKOTO Pe3epBa, ero apMus
y)Ke He CMOXKeT MeperpyIimupoBaThCs i1 HOBOTO yapa. Be/uTMHITOH Bepuil,
YTO O/[HAa TIPOUTPaHHasi OMTBA ropaszo JIyyllle OJTHOTO MOPaXKeHus..

dpaHIy3bl Ke BCe UMeIOIUecs: CHIbl Opocuu B 6UTBY. B 6ol BCTymmim
Y KOHHHIIA, U mexoTta. Korza 6ymke K Beuepy C TIPUXOJOM TMOAKPEIyIeHHs B
BUJe BOWCK bBiroxepa yzaua Hauasa OTBOpauyMBaThCs OT (paHIy30B,
HUKaKWX 3aMacHbIX CHJ Y HUX He OCTanoch. B pe3ynbTare QpaHIy3cKas
apMmusi Oblla pasrpomyieHa W y)Ke He TMpeJCTaB/siia Cepbe3HOH Yrposbl,
noTepsiB ObiTyt0 Moub. Haroseon Obu1 moBep)keH. PpaHLys ellje JO/TO He
MOT/Ia ONpaBUTbCS U BOCCTAHOBUTH CHibL [Ipocto HaroneoH He cymen
o0e30macuTh cebst OT BO3MOKHBIX TTPeBPaTHOCTEN POPTYHBI.

OXKUJIAA JTYUIIET O, HAJIEVICSI HA XY IIIEE

bepHapz, Bapyx, n3BecTHbIM (PUHAHCUCT, OJHAXKABI CKa3an: "Eciu gena
KaK0e-TO BpeMs MJYT XOpOLLO, JFOAX CBBIKAIOTCS C MBIC/IBIO, UTO Jiesla BCeraa
Oynyt upatu xopomo. Eciu fena Kakoe-To Bpemsi UAYT TIOXO, JIFOAU
CBBIKAIOTCS C MBICJIBIO, UTO Ziena Bceraa OyayT uaTtu moxo. Hu nmepBoe, HU
BTOpOe HeBepHO. busHec nepemMeHuuB".

YripaBsisiiite cBoMM OM3HECOM, KaK OKPY>KeHHBIM Bparamy BoWckom. Kak
BeJUTMHITOH, BbI [JO/DKHBI TUVIAHUPOBATh 100y, HO OCTaB/ISITh HEOOXOJUMbIe
pe3epBbl Ha C/Iyyall HeOXKWZAHHBIX TNpeBpaTHOCTeH. 3amuinaiTe ¢uiaHTy.
[pegnpumMuTe Bce HeOOXOAMMBbIE INArd, uyToObl 0OECIIeUUTh TMpOLBETaHHe
OusHeca. [laxke ey Ziesia y BaC UYT MPEBOCXOHO, OCTaBalTeCh HAYEKy U
OygpTe TOTOBBI K BO3MOJKHBIM CIajlaM W HeMpHUATHOCTSIM. BusHec
repeMeHuuB.

ITporjecc obecrieuenurs: Oyyiriero HaYHMUTe C pa3pabOTKU AeTaNbHBIX U
CKpyIy/ie3HbIX ()MHAHCOBBIX IIPOEKTOB Ha CJle/lyOll{Me L1eCThb-/BeHa/ALaTh
MecsitieB. Kakoil cymmoit Bel pacriosiaraete B HaCTOSILMM MOMeHT? CKOJIBKO
BaM elrle TpeOyetcsa? Bcerpga crpammBaiite cebs: "Kakas HauOosbiias
(uHaHCOBasT HENPUSTHOCTb MOXKET IPUK/IIOUUTBCS CO MHOM B C/efyoleM
roay?" Uro 6bl Ans cebst HU peIIN/M, BblJeNUTe HY)KHble pe3epBbl JJis
3alllMThl OT BHE3aITHOI'0 CI1afla B TOProBJIe U JOX0/ax.
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OrmpefiesiiTe OCHOBHBIE UCTOYHUKH NPUOBIIA M CAMbIe Ba)KHbIE TPYTIITBI
K/1eHTOB. Kakue Balii TOBapbl WM yCAYTH MMEIOT HauOOJBILWI cripoc?
Kakue opranusauyy Wid OTZe/bHbBIe JIULA ABJISIOTCS BAlllUMU OCHOBHBIMU
KreHTaMHu? YTO BBl MOXKeTe CJie/laTb y)Ke CerofHs, 4ToObl COXpaHUTh 3TH
WMCTOYHUKHU foxoza? He 3abbiBaiiTe, yTOo 3a/jaua 000N KOMMaHUM —
MpUBJeYb W y/ep)kaTb KIueHTa. BBl He [OJ/DKHBI OrpaHUUYMBATLCS JIMIIb
3aBOEBaHMEM TIOKyTaTesieid, HO 00si3aHbl [ieJlaTb BCe BO3MOYKHOE, UTOOBI
COXPaHUTH UX.

O6pymaiiTe OCHOBHbIE HWCTOYHHUKU (UHAHCOBBIX CpPEJACTB U
TpOaHaIM3UPYyNTe CBOM CBSI3U B OaHKOBCKOM Mupe. UTO C/IyunTCsi, eciv Ball
KpeuT BHe3arHo 0T30ByT? UTO BbI MOXKeTe TIPeATIPUHSITh, UTOObI 3alllUTHTD
cebst OT MOOBIX HEMPUATHOCTEH U MPobeM c HaHKOM?

Korza Mbl OblY [1eTEMH, B Halllelf ceMbe CyI|eCTBOBa/I0 HEeNPeK/IOHHOe
MpaBW/IO: "'CeMbsl Y3HAET MepBoi". DTO 03Hayasuo, UYTO €C/IM KTO-TO U3 Hac
norajiazi B HeNMpUATHYIO CUTyalldio, TO 00 3TOM cCJie[loBajio Cpa3y e
pacckasatb popauTensiMm. OHU [JO/DKHBI ObUIM Y3HABaTh O HEMPUATHOCTSIX OT
CBOUX JleTeil, a He OT I0CTOPOHHUX.

OTO NpaBWJIO KM3HEHHO BayKHO Ji/1s 001jeHust ¢ 6aHKaMu Wy JIFoObIMU
JPYTUM{ OpraHM3alisiMH, o0ecrieyMBarOIMMU Bac JeHbramu. B ciyuae
BO3HUKHOBEHMs I1pobsieMbl M000r0 poja "ceMbsi /I0/DKHA Y3HaTh IepBoit'.
[TepBbiMH cooO1faiiTe UM 0 cBoMX mpobsemax. 3aBeTHOe TPaBUIO AJist
pabotsl ¢ 6aHkamu: "Hukakux croprnpu3os!". CrIOpIIpy3bl B OTHOIIEHUH JeHer
peaKo ObIBAIOT MPUSTHBIMHU.

MoskeTe /111 BbI KaKUM-TO 00pa3oM YKpenuTh OaHKOBCKHe U (prHaHCOBbIe
CBsA3U? B0O3MOXXHO /11 UX pacluuputs? ECTh /14 y BaC HeKue ajbTepHaTUBbI Ha
ciayvyail camoro xypuero? Hazjexpa — 3To He crparerus. [lomHure:
TIpeiyTpeauTh 00Ie3Hh HAMHOTO JTyYIlle, YeM JIEUUTh ee.

Bam OusHec go/pKeH OBITH 3aCTpaxoBaH OT JIFOOBIX HerpeBHeHHBIX
C/ly4aeB U KpUTUUECKUX CUTYaLi, KOTOpbIE BbI HE CMOXKeTe pa3pellnThb Npy
roMoI JeHer. Bocronb3yiiteck yciyramMmy npoeccrioHanbHOTO CTPaX0BOr0
areHTa, 4ToOBI OMpee/UTh Te 001acT U chepol AesiTeTbHOCTH, B KOTOPBIX
BaC MOTYT OXKHJAaTh TOTepH, CyAeOHbIE TPOLIECCHl WX pa3/dyHble UCKU.
I[TockonbKy CHHMCOK TIPOTUBONPAaBHBIX JegHUM paclIupuicd Jo
0eCcKOHeYHOCTH, HeoO0XOoJUMO TIPUHSATH BCe BO3MOXXHBIE Mephl
nipeocTopoykHOCTH. CaMoe MyZipoe, UTO BBl MOJKETe C/ieJlaTh, — MpUOOpecTu
CTpaxoBaHHe OTBETCTBEHHOCTH, UTOOBI 3alIUTUTH cebsi oT TpeGoBaHU
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BO3MellleHUs] YOBITKOB WM HaHeCEeHUs! TIOBPeX/eHUH, MpeJbsBIsieMbIX K
Ballleld KOMIaHWM WM KOMY-/T00 13 cOTPyAHMKOB. K cyacThio, cTpaxoBaHue
OTBETCTBEHHOCTH TaKOTO poJa OTHOCHTEBEHO HEeZOPOTO.

OIPEJIEJ/INTE K/TFOUEBBIX JTFOJIEN

3HaUMMOCTD Balllel KOMITAaHUM 00eCIieurBaloT paboTarolye B Hel I H.
OripezienuTe KIIOYEBBIX COTPYJHUKOB, MPUHOCAIMX HAUOOJIBIIYIO TI0/B3Y, U
cripocuTe cebsi: "Uto 51 6yay Aenarth, ecid BAPYT MOTEPSA0 OJHOTO U3 HUX?"

He 3a0biBaiiTe mpo "clieHapHOe TlaHUpoBaHue". 3aryissHuTe B Oyzyiee U
Tpe/ICTaBbTe CaMOe XYZIlee W3 TOTO, UTO MOJKET CJIYUUTHCS, HE TOJIBKO
MIPUMEHHUTETBHO K K/TFOUEBBIM COTPY/THUKAM, HO U BCEM acrieKTaM Ouv3Heca.

JansHOBUTHOCTE — 3TO Ballle YMeHUe [JyMaTh Ha Iiar Briepe, BUJETh
Oyayliiee MPOCUYMTHIBATH, UTO MOKET BaM MOMOYb, a UTO HaBpeauTh. Ho
Jlake ec/d IIaHChI TOTO, YTO HETMPUSTHOCTh C/IYUUTCS, HEBeIUKH, ec/d
MOC/Ie/ICTBYSI ee Cepbe3HO OTPa3siTCI Ha Bac, Bbl 00s13aHbI PUJIOXKUTEL BCE
CUnbl, 4TOOBI 00e3oracuth cebs. ByabpTe BHyTpeHHE TOTOBBI K JHOOBIM
nmpobsieMaM ¥ HETPUSITHOCTSIM. JTO KauecCTBO TPHUCYIIe JIMIIb WUCTUHHBIM
JIIepaM.

"OAJIBHOBUAOHOCTD u TEPIIEJIMBOCTDH [IBA
CAMBIX BAXXHBIX KAYECTBA B BM3HECE".

I'enpu ®opo

OLIEHKA PAUCKA

[TocKO/IBKY [leioBasi )KU3Hb I10JIHA PUCKA U KpaliHe HecTabuibHa, BaM
TaK W/ MHaue TIPU/IeTCS PUCKOBATh, W MPAKTUUECKHU KaXKAbIA fieHb. OueHuTe
TMIpeAroJiaraeMblii pUCK 1 TIOMeCTHTe ero B OJHY U3 CIeYIOLINX KaTeropHid.

Bo-1iepBbIX, eCTh PUCK, KOTOPOTO BaM He W30ekaTb, Ha KOTODBLIM Bam
npugercsi uATH, 4ToObl ocTaThcssi B OusHece. Croja BXOAUT HaeMm
COTPYJHUKOB, TOpyuYeHHe UM Ofpeje/leHHbIX 3a/laHuii, pekjJama W
MIPO/JIBI)KEHNE TOBapa, BJIOXKEHHUs1 B pa3pabOTKy HOBOTO TOBApa, PacXo/bl Ha
MOVCKW HOBBIX PBIHKOB W TakK janee. OTO DPUCK HeU30eXHBbIHA, OH
Hepa3pbIBHO CBs3aH C BeJleHWeM COBPeMeHHOT0 Ou3Heca.

Bo-BTOpBIX, €CTh PUCK, Ha KOTOPBIM BbI MOXKeTe cebe MO3BOUTEL TTOUTH.
JTOo pellleHUs U [1eliCTBUs, He TapaHTUPYIOI[Me YCIeLIHOr0 UCX0/1a, HO
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pacxofpl Ha KOTOpble, B C/Iyyae HeyZayHOr0 MCXOZa, BBl CMOXKeTe
TIPUCOEJMHUTE K OOIIMM pacxofiaM Ha BefieHue OusHeca. IIpezcTaBneHue Ha
PBIHKe HOBOT'O TOBapa WJ/IM BBLIMYCK peKjlaMbl 0e3 TeCcTHpPOBaHWS — BOT
TIPUMePBI TOTO PUCKA, KOTOPBIA BBl B COCTOSIHUM ce0e 103Bo/UTh. Ecu 3ares
OKa)XeTCsI HeyJauHOM, OHa He HaHeceT 0co00To Bpe/ia Ballleli KOMITaHHH.

TpeTssi pa3sHOBUAHOCTH PUCKA — PUCK, HAa KOTOPBIN Bbl HE MOJKeTe TTOWTH:
L[eHa CJIMIIKOM BbIcOKa. OTpULIaTe/NbHbIe MOC/IeACTBUS HeyAauu MOCTaBsT
oz, yrpo3y Ou3sHec. Takoii puck, Kak aiicOepr: ec BepXHsisi ero HebosbImast
YacTb — 3TO HeoObIUalHbIe BO3MOYKHOCTH, TO HVDKHSISI, CKPBITast, — TsDKesIble
nocsieficTBUsA. [109TOMy Takoro prcka kesartesbHO U30erats.

B kauecTBe pucKa, KOTODBHIM BBl He MoOXKeTe cebe TO3BOJUTb, MOXKHO
Ha3BaTh BJIOXKEHHE BCeX MMEIOIIMXCS AeHer B MepPOIpUsTHe, KOTOPOe B
C/lyyae TipoBasa IpuBeieT Bac K 0aHKPOTCTBY. [IpakTuuecku B Kak7oH
PUCKOBAaHHOW CUTyal[Md MOXXHO YCMOTPeTh BeCbMa IpHUBJeKaTeabHbIe
npeumyljectsa. Ho 3HaHue u mnpucrasbHOe BHHMaHHWE K BO3MOJKHBIM
KaBep3aM M JIOBYILIKaM TOMO>KET MX M30eKaTb M OCTaThCs HA T1aBy. byabre
roToBsl ckasaTh: "Hert!"

HakoHell, CyllecTByeT pUCK, Ha KOTOPbIi Bbl He MokeTe cebe MO3BOJIMTh
He moitd. MHorue chepbl 6M3Heca W MHOTHe [IeHCTBUS BJIEKYT 3a COOOM
KpalHIOI HeoIlpe/ie/IeHHOCTb, HO OTKa3aThCsl OT HUX Bbl He MOXKeTe. JTO,
HampuMep, CTpaTerdyeckoe o0beJuHEHHe C JPYrol KOMITaHWeH st
MPOTUBOCTOSIHUSI TpeThel, MOoCTaBUBIIeH I0f Yrpo3y IMpOJaxy Ballero
OCHOBHOTO TOBapa. HeT HMKakKvX rapaHTHii, YTO JJdHHOE pelLleHHe OKa’KeTCs
BEPHBIM, HO 3a4aCTYIO Bbl IIPOCTO He MOXKeTe cebe 1M03BOMUTH He TIPUHSATh
ero, ec/IM XOTUTE OCTaThCs B Ou3Hece.

Be3somnacHocTs TpebyeT OT Bac MOCTOSIHHO 3a/jaBaTh OfiWH Borpoc: "UTo
MokeT mouTh He Tak?" IlofcTpaxyiiTecb M TpUMHTE BCe MepEI
MPeZIOCTOPOXKHOCTH, UTOObI 06e3omacuTh cebsi OT caMoro XyAiiero. JTO
TO3BOJIUT BaM CIIOKOMHO CIaTh 110 HOUaM, a B TeueHHe JHs COCPeOTOUNTHCS
JIVILIb HA KOHEUHOM YCTIexe.

HPI/IHHI/IH 66301’[8CHOCTI/I, NPpUMEHHUTE/IbHO K JINMYHOCTHOMY YyCIIeXy

Bamia menb B JIMUHON >KU3HM — CTaTh CUACT/IMBBLIM, MPEYCIEBAOIIHM,
3/I0POBBIM U OoraTeiM. Bariia 1ie/ib — peanu30BaTh CBOM MOTEHIUAT U CTaTh
TeéM, KeM BBl CIOCOOHBI CTaTh. BBl JIO/DKHBI HE TIPOCTO JKWUTh, a KUTh
HaCBITeHHON, TIOJTHOIIEHHOW H3HBbIO. UTOObI 3TO /IeCTBUTEBHO
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TIPOM30IIIO0, BBl JIO/DKHBI TIPUMEHSITh TIPUHIUMI 0e30TacHOCTH BO BCEX
acreKkTax CBOeu JlessTeTlbHOCTH.

[Totpe6HOCTL B 0Oe30MacHOCTH — camasi TyboKas U CH/IbHA?
yesioBeyeckast oTpe6HOCTB. [Icuxosnor A6paxam Macsioy mpuiies K BBIBOAY
YTO Halla MOTPeOHOCTh B Ge30macHOCTH — (MHAHCOBOM, IMOLIMOHATBHON
(hu3nyeckoil — HACTOJLKO Be/HKa, UTO, KOT/ia OHA HAaXOAUTCS TI07 YTPO30i
MBI OOJIBIIIe HU O UeM He MOKeM JyMath. Hallla rosoBa MoTHOCTBIO 3aHsITa
MBICTAIMU 00 0becrieyeHH 6e30MacHOCTH.

Brl vjieTe Mo >XKU3HU, JOBOJIbHBIN, YAOBAETBOPEHHbINA, CUaCT/IMBbINA. U
BOT B OJMH TIPEKPacHbI [leHb Bbl TIPUXOAWTE Ha paboTy, a KoJjiera
CO00II[aeT, UTO KOMIAHWSI YBOJILHSET MSATH/ECAT MPOIEHTOR INTaTa, U KTO
OKa)keTCsl B 3TUX TISITUAECATH TIPOLieHTaX, HeU3BeCTHO.

Bamy pasocte 1 yMUPOTBOpeHMe KaK PYKOW CHuUMaeT. Bbl HamyraHbl
HepBHM4YaeTe. Jlo 3TOro MrHOBEHHUs Ballla >XW3Hb TeK/la CIIOKOWHO
Oe3MsATeXHO, a ceffyac Baiia pUHAHCOBasi CTaOUIBLHOCTD MO/ YTpo30i. Bbl
Oosibilie He MOXKeTe [yMaTh HU O YeM APYroM, Ballld MbIC/IM BHOBb U BHOBb
BO3BpAIllalOTCsA K 3TOW y>KacHeil HOBOCTU. [0 Tex Mop, MOKa He CTaHyT
W3BeCTHBI MOAPOOHOCTH, BbI He yCITOKOUTECH.

Hpyroit npumep. Bbl Hac/iak[aeTech >KU3HbIO U Majlo BOJIHYeTeCh O
cBoeM 370poBbe. OJHaXKAbl BBl OTMpaB/sieTeCb Ha MeJULMHCKOe
o6cnienoBanue. ITocie ocMoTpa Baill JOKTOP CO00IIIAeT, UTo KOe-uto B TecTax
eMy KaKeTcs TIO[03DUTe/NbHBIM, U HeoOXOJUMBbI JOTOJHUTE/bHbIE
WCCyieOBaHus, YTOOBI y/J0CTOBEPUTHCS, UTO OECTTIOKOUTLCS He O YeM.

Tenepb, Korja BallleMy 3J0pPOBbI0 UTO-TO YTIPOKaeT, Bbl TOJHOCTBHIO
TIOTJIOL[eHbl MBIC/ISIMA O TOM, UTO TIOK&XXYT TecTbl. Bbl He MO)keTe oymaTthb
TOBOPUTH HU O YeM JIPYTOM, JIMIIIb O COOCTBEHHOM 37I0POBbE, /10 TeX I0p, MoKa
He y3HaeTe pe3y/IbTaThl.

BAJKHOCTDB BbIBOPA

Bb1 cBOOOJHBI HACTOIBKO, HACKOJIBKO BaM T03BOJIsieT cBOO0/1a BEIOOpA.
Bb1 cBOOOAHLI, €C/TM Y Bac ecTb MPOAyMaHHas albTepHaTUBa TOMY, YeM BbI
3aHMMaeTeCh B HaCTOAL[MKA MOMeHT. Eciu y Bac TO/MBKO OAWH BapuaHT
TOMLKO OAMH 00pa3 AeHCTBYs, BbI BCKOPe TMOUYBCTBYeTe ce0si B JIOBYIIIKe.
Bel OygeTe To TepsTh, TO BHOBb 00peTaTh KOHTPOJ/Ib Ha/l CUTyalMel U Ha
KU3HBIO B 1enoM. oktop Maptud CenvrmaH HasbiBaeT T0J00HO
cocTtossHue 'mpuobOpeTeHHOW OecrmomoInHOCThIO". Bbl HauMWHaeT
YyBCTBOBaTb Ce0s1 abCOMIOTHO HECTTOCOOHBIMU M3MEHUTD WJTH MOBJHUSTH Ha
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MPOUCXO/slLee C BaMU. ITO MOPOXKAAET CTPECC U BOJTHEHUE.

Bamma 3ajaua — MOCTOSIHHO CO3[jaBaTh HOBbIE BapUaHTHI, PaCLIUPSTh
KOJIMUECTBO OTKPBITHIX BO3MOXKHOCTel. He mo3BosisiiiTe 3aMaHUTL cebsi B
CUTYaI[WIO0, U3 KOTOPOU BhI He TIPeAyCMOTPEN BbIXO/a.

Haripumep, ueM syuiie BbI BBHINOJIHSEeTe CBOIO paboTy, TeM Oosblie
KapbhepHBIX BO3MOKHOCTEH TMepesi BaMy OTKpbIBaeTcst. UeM Oojiee akTHBHBIN
U 3710pOBbIY 00pa3 KM3HU BBl BejieTe, TeM OoJibliie Tiepesi BAMHM OTKPBIBAETCS
BO3MOJKHOCTeH /i (U3MUeCKOW aKTHBHOCTH. UeM OoJiblile HOZIEH BbI
3HaeTe, TeM IMpe OyAyT Ballk BO3MOXXHOCTH B COLMA/ILHOM >XW3HHU. UeM
Oonblle geHer BbI OTK/IaZbiBaeTe Ha cueT B 0aHK, TeM IIMpe Ballu
(uHaHCOBBIe BO3MOXKHOCTHU. [TocTosiHHO 3aziaBaiite cebe Borpoc: "Ecim s
noTepsito paboTy U BCe AeHbIH, UTO s Oyay Aenats?” OTBET Ha 3aJaHHBIH
BOIIPOC TOK&)KeT, CKOJIBKO MPOJyMaHHbIX BapUaHTOB y Bac MMeeTcsl. Baia
CrocoOHOCTh CO3/]aBaTh AOMOHUTE/IbHbIE BaDUAHTHI IOMOYKET BaM OLIYIIATh
cebsi cBOOOIHBIM, CUACT/IUBBLIM, YBEDEHHBIM U CHJTBHBIM.

CAMBI IEHHBIV IMYHOCTHBIV AKTHUB

KakoB Balll camblii LIeHHbIY aKTHB TIPUMEHUTETbHO K OU3HeCy W JIMUHOMN
>kn3HK? KakoB Barl Hanbosiee 1{eHHBIN aKTHB KaK TMYHOCTH? [{/1s1 KOMITaHHH
camoe L[eHHOe — 3TO penyTalysi, B paBHOM CTeleH! 3TO OTHOCUTCS U K BaM.
YTO U Kak JIFO[Y TOBOPST O Bac B Ballle OTCYTCTBHE, U €CTh HauboJiee BayKHBIN
(hakTOp, omnpezesIOLINM yCIexX BCETo, UTo BbI fenaere. O MpeycrieBaroux,
YAAQWIMBBIX JIIOAAX BCErja OT3bIBAIOTCS JIECTHO, UX YBaXKAKOT U BBICOKO
OLIEHWBAIOT UX PaboTy.

Yro AymarOT W TOBOPST JIOJU O Bac B Baile OTCyTcTBHe? Kak Obl BbI
XOTe/H, 4ToObl OHM OT3bIBA/IMCh O Bac? YMeHUe B/IUSATh Ha T0JI0KUTE/IbHOEe
BOCIIpUATHE [APYTMMM BallWX [eldCTBUA M BaCc CaMUX — KU K
CTabUILHOCTH Balllero I0JIOXKEeHUsI M 0X0Ja B YCJOBHSIX COBPEMEHHOTrO
KOHKYPEHTHOI'O PbIHKA.

EJMHCTBEHHAS BO3MOXXHASA
I'APAHTUPOBAHHOCTD

ABpaaMm JIMHKOJIBH KakK-TO cKasal: "EQUHCTBeHHAast rapaHTUPOBAHHOCTb,
YTO y Bac eCTb, — 3TO CIIOCOOHOCTH BBINOJHATH CBOIO pabOTy Ha HEBEPOSITHO
BLICOKOM ypoBHe". MbI ObicTpo mepexoauM oT "Opel Tpyza" K "Ope
He3aBUCHMOTO 1o/psifurKa”. UToOwl mipeycrieTs B CBoei pabore, cuntaiTe
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cebs1 CaMOCTOSITENILHO 3aHATHIM, CMOTpPUTe Ha cebs Kak Ha Mpe3u/eHTa
cobcTBeHHOM (upMbl. CuMTaliTe, UTO KaXKABIA [€Hb BBl MPOJIAETe KIHEHTY
cBou ycayru. [IpeacrapisiiiTe, UTO KaKAbIN [leHb KJIMEHT OLIEHWBaeT Bally
paboTy, uToObI penmrTh, OCTaBUTh BAC ellle Ha /IeHb WM Ha Hefjeso. bosee
TOT0, TpPe/CTaBbTe, UTO BBl I0JIyuaeTe MOYACOBYIO OIJIaTy, MO3TOMY He
TepsiiiTe JapoM HU eJUHOTO yaca.

Koryia BbI epecTaHeTe JapoM TPAaTUTh BpeMsi M OT KaXJ0ro yaca Oyzere
CTPEeMUTBLCS TIOYUUTh MAaKCUMAaJIbHYIO OT/lauy, TO 0OHapy’KUTe, YTO HAMHOTO
3¢pdekTBHEe wHcmONb3yeTe BpeMs U yClieBaeTe HaMHOTO Oosibilie, uem
ocTajibHbIe, oOecreuyrBasi TaKMM 00pa30M TapaHTHPOBAaHHOCTH PabOTHI M
Joxofa.

ITpaBuno ycrexa B pabote TakoBo: "PaboTaii Xxopoimio, paboTaii nyutrie,
pabotaii nyumie Bcex!" CriepBa cTaHbTe I[eHHBIM PAabOOTHUKOM, MOTOM
He3aMeHHUMBIM. BBl [0/DKHBI BBITOMHATH CBOM 0053aHHOCTH Ha TaKOM
yPOBHe, 4T00BI Ballle OTCYTCTBHE 3aMETHO OTPa3W/I0Ch Ha KOMITaHUH.

ITockonbKy cOBpeMeHHasi 5KOHOMUKAa KOHKYPEeHTHa, TO CBOei ILie/i BbI
JOCTUTHeTe, TOJNbKO ecau OyZeTe yNOpHO WATHU BIiepefi, TiepexBaThbiBas
VHULIMATUBY M HACTyrasi. DKOHOMUYEeCKON ¥ (PMHAHCOBOW CTaOUIBHOCTH BBI
CMO’KeTe J0OUTbCS TIOCTOSIHHBIM COBEpILIeHCTBOBAaHMEM 3HAHUM U YMeHHUH,
yTOOBI BCEr/la OCTABaThCS BIiepeji KOHKYPEHTOB, BCer/ia ObITh B aBaHTap/e.

HEOBXO/JUMBIVI MUHUMYM JIJ/I1 YCITIEXA

Teopust winning edge — HeoOX0UMOro MUHUMYyMa [IJIs1 yCIieXa — IJIacHT,
YTO MHOI/ja HeDOJIbIlNEe OT/IMYKUS B CLIOCOOHOCTSIX TTPeBPAILjaloTCs B OOJIbIIIHE
oT/IMuusl B pe3ynbratax. OmpesieiiTe Te YMEHUs, JHIIb HeOOJbIINE
M3MeHeHUsI B yPOBHE KOTODPBLIX CO BpPEMEHEM TIPEeBpaTATCS B Cepbe3HbIe
M3MeHeHuUs B pe3ysbTaTax. Onpe/iesiute Te chepbl, B KOTOPHIX Bbl HE CUJTLHBI,
1 pa3paborTaiiTe T/1aH COBEPIIEHCTBOBAHMS B 3TUX C(epax.

JOCTUT'ASI ®PUHAHCOBOM CTABM/IBHOCTHU

BeposTHo, Hanbo/siee Ba)KHOW 4YacThl0 obecrieueHuss 0e30MacHOCTH B
JUYHON JKWU3HM SIBJISIETCS CIOCOOHOCTBH [OCTVDKEHUS W COXPaHeHHUs
¢durHaHCOBOM crabuipHOCTH. Barma 3azadya — [JOCTUYb TOTO YPOBHS, KOr/a
BaM yKe He TIpuzeTcs 3a00TUTbCA O JeHbrax. Bbl HaBepHSIKa XOTHTe
3aKa3blBaTh B peCTOpaHe, He VIl HAa TIPaBYIO KOJIOHKY. Bbl 6e3 comHeHust
XOTHUTE HACTOBKO MPOYHO YTBEPAWTHCS MaTepUasbHO, UTOOBI MpHU 000
CUTYyaLMM BaM He Ob1I0 ObI HY>KZIbI BOJTHOBAThCS.
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E[VHCTBEHHBIM MYyThb [JOCTUYL TAaKOTO YPOBHS 0JIarOCOCTOSIHUS —
NPeBOCXOZHO 3HATh CBOe Jlef1o, Oe3yTpeyuHo BBIMOMHATE CBOM 00513aHHOCTH, a
MOTOM TIOJIy4YaTh 3a 9TO COOTBETCTBYIOLIee BO3HarpaxkzjeHue. Hebosbluue
pa3/uuusi B WCIIOJIHEHWH MOTYT BIIOC/TIEACTBHH T€PepacTH B Cephbe3Hble
pa3nuuMs B pe3ysbTaTaX M BO3HArpakJeHWu. Bam HeoOXOAMMO YMTaTh
KHUTH, TPOC/AYLINBaTh yueOHble MPOrpaMMbl W TMOCEN[aTh KypPChl. BB
JIO/DKHBI CTPEMUTBCS K TIOCTOSTHHOMY COBEpIIIEHCTBOBAHUIO B CBOel paboTe,
yTOObI TBEPAO CTOSATH HAa HOTaX W He BOJIHOBaThCS 3a CBOe Oyzylee U 3a
Oymy1ee cBOUX O/IM3KUX.

BbIl B O/JHOM IIAT'E OT ®PUHAHCOBOI'O YCIIEXA

Hukorza He 6bUIO HacTO/IBKO BO3MOJKHBIM [JJOCTHKeHHe (hMHaHCOBOU
He3aBUCHUMOCTH, Kak cerofHsi. Terepb cyliecTByeT Oosbllie BO3MOXKHOCTeH
YBEJIMUUTH JOXOJ, U C/lelaTh COCTOsSIHUE, YeM Korja Obl To HU Ob110. VI TOMYy
HeT HUKAKUX TIpeZie/ioB, KpOMe TeX, YTO HAK/a/IbIBaeT Ball COOCTBEHHBIN

pazym.
Onis monrocpouyHoil (UHAHCOBOW CTaOUIBHOCTH BOCIIOJb3YHTECH
JIOBOJILHO TIPOCTOM (pOpMysioli — TpaTbTe MeHbllle, YyeM 3apabaTbiBaete.

Ecru  OyzeTe TOCTOSSHHO TIPUAEP)KUBATbCS —JAHHOTO TpaBW/a, TO
MaTepHa/ibHasi He3aBUCHMMOCTh BaM rapaHTHpoBaHa. Eciv ke BbI CTaHeTe
TpaTUTh OOJIbIIe, UeM 3apabaThiBaeTe, TO TaK M OyzeTe OECIIOKOUTHCS W3-3a
JleHeT ¥ HUKOr/la He oOpeTeTe CuacThsl U MOKOSL.

Bbl J0/KHBI BO3ABHUTHYTH BOKPYT CBO€H J>KM3HM MaTepHajbHYIO
KDeToCTb, a [l 3TOT0 BbI 00513aHbI KOMUTh [IeHbIH, OTK/Ia/IbIBaTh C KaXKIOM
M0/Iy4aeMOM CYMMBI, €XXeMeCsSUHO, eKerofHO, B TeueHHe BCel TPy O0BOU
Kapbephl. CTaBbTe (DMHAHCOBBIE 1]€JTH, COCTABJISINTE TI/IaH U CIelyiTe eMy, He
OTCTYTIasi HU Ha 111ar, U30 [Hs B ieHb, U3 MecsiLja B MecsiLl, U3 rofia B o, [0 TexX
T1op, TI0Ka He JIOCTUTHeTe TOrO YPOBHs, KOrZa BaMm 0Oosibllle He TPUETCS
3a00TUTBLCS O JIeHbTax.

Cerogns B AMepuKe 0OKOJIO MSTH MWIIMOHOB MWIIMOHEPOB, U BCE OHU
3apaboTany CBOe COCTOSIHME CBOMM COOCTBEHHBIM TPYJOM. OKCIEpPThI
Npe/ipeKatoT, UTo 3a MOC/e[yIolMe 1ecsITh JIeT KOIMYeCTBO MU/UIMOHEPOB B
Awmeprke Bo3pacTeT BJBOe. B HacTosilljee BpeMsl KaK[ble UeThIpe C
nonoBuHOW MuHyTHl B lllTaTax mosiBiasieTcs odyepesHOM MUJIJIMOHEP,
JiBa/iLiaTh YeThbIpe yaca B CyTKH, TPUCTA LIECTbAECT [I1Th JHel B rofy.

KpoMe MuU/IIMOHEPOB CyIIeCTBYIOT ellle U Te, KTO 3apadaTbiBaeT COTHU
TBICSY [J0/17IapOB YMCTOM NMpuOBLIU. MHOro Tex, KTo 06/1aZjaeT COCTOsIHUEM B
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HEeCKOJIbKO MWJIJTMOHOB [I0JIIaDOB, HECKOJBKO COT MUJUTMOHOB [OJI/IapOB,
MUJIIMAP/, [OJJIapOB M Jake HECKOJbKO MUJUIMAPJ0B [I0//IapOB.
BOMBIIMHCTBO U3 HUX 3apaboTanv 3TH JeHbIM COOCTBEHHBIM TPYZOM, OT
TIepBOrO /10 TIOC/IE/IHETO T[eHTa.

®OPMYJIA ®PUHAHCOBOM HE3ABUCHUMOCTU

dopmya pUHAHCOBOI HE3aBUCUMOCTH He U3MeHW/ach 3a J0/THe TO/Ibl.
Co Bpemen [Ixopaxka C. KisiicoHa, Hamicasiiero KHUry "Camblii 6oraThbii

yesioBeK B BaBuione", 3ta QopmMyna ocTanack TpexHel — C KaXKAOro
3apab0TaHHOTO Jj0/1/Iapa OT/IOKUTh AeCSTh MPOLIEHTOB.
Baira 1jelb — OTK/I3fbIBaTh KaK MUHUMYM [IeCATb IIPOL|EHTOB

(mpeanouTHUTeNbHEe, KOHEUHO, MATHAJLaTh-BajliaTh) Balllero J0XoZJa B
TeueHue BCell TPYA0BOU [iesITeJIbHOCTH.

AnpbepT DWHIITEHH B CBOe BpPeMs 3aMeTWJI, UTO BesMuaiiiell CUIoi B
YyesIoBeueCKOM MUpe SIB/SIOTCS CJIOJKHBIe MTPOLIEHTHI. Kpome Toro, 310 elije 1
K/II0U K MaTepuaJbHOW He3aBUCHMMOCTH. Ecnu HauwHas ¢ ABajLaTH M 710
IIeCTUZECSTH TISITU JIeT BBl Oy/leTe OTK/IaJbIBaTh €XKeMeCSYHO CTO J0JI7IapoB
Y KJIaCTh MX B 0aHK 0[] 1eCSITh TIPOLIEHTOB TOZJOBBIX, TO K TOMY BPeMeHH, KaK
BBI BBII/[eTe Ha MeHCHI0, BbI OyjeTe CTOMTD 00JIblile MUJ/UTOHA /10/I/1apOB.

Crno)kHble TIPOLIEHTHl BHayajge pacTyT KpaliHe MeJjleHHO, HO 3aTeM
CTpeMHTe/IbHO HabMparoT CKOPOCTh, KakK JIaBUHA, OOPYILMBAIOIIASICS BHU3 C
ropsl. OJUH [j0/U1ap, BAOXKEHHBIN MO/, TPU MpOLieHTa BO BpeMeHa XPUCTa,
CerofiHsi paBHs/ICS ObI TTOJIOBMHE BCEX MUPOBBIX /[eHeKHBIX 3aracoB.

Ecmm y Bac ecTb OfiVH LIeHT U BbI Oy/jeTe y/iBauBaTh €ro KaXkJblil JieHb,
KaX/plli MecsiI, TO OH OyJeT CTOMTb MWUIMOHBI /10/1apoB. Ho eciu BbI
HauHeTe yZlBauBaTh L|eHT, a 110 IPOLIeCTBUH JeCsITH JHeU NoTpaTUTe BCe, UTO
yZjalioch CKOIMHUTb, TO 3TOT OJWH IIeHT OyZeT CTOWTh BCEro JIMILb Mapy
ponnapoB. K coxxaneHuto, 60/IbIIMHCTBO JI0/ield UMEHHO Tak U 00X0JsTCs ¢
JleHbramu.

CepbesHble [leHBTM — 3TO TeprejuBble AeHbI'd. Cepbe3Hble [eHbIH
OCHOBBIBAIOTCSI Ha [JOJTOCPOYHOI IepcriekTyBe. Te, KTO MIPOYHO CTOUT Ha
HOTax, IOCTUTHYB (PMHAHCOBOM CTaOW/ILHOCTH W TIPOYHOCTU, YMEIOT yMaTh
Harlepe/, ¥ TOTOBbI OTKa3blBaTbCsl OT CUIOMUHYTHBIX y/IOBOJIbCTBUI U TpaT
pajy BorutoLeHust GYHAHCOBBIX WU U 3aMBIC/IOB.

Bcs Hama >Xu3HB COCTOUT U3 ycTynok. [IpeycneBaroljue Jofu
TIpeyCcrieBaroT TOTOMY, YTO TOTOBBI MTOKEPTBOBATh B KPATKOCPOUHOM II/IaHe,
9yTOOBI U3BJIeYb HAMHOTO OOJIBIIYIO BBITOJY B ZOJATOCPOYHON TIepCIIeKTHBE.
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OHM Kak Obl OTTATHMBAIOT YJOBOJbCTBUE, UTO, B CYI[HOCTH, SIBJISIETCS
WCTOYHUKOM MaTepuaibHOro Oaromnosnyuus. [IpeycrieBarorye JIFO1 TOTOBBI
TJIATUTH 3a YCIIeX 3apaHee U OTK/IaJbIBaTh MOMEHTa/IbHOe BO3HArpakieHue B
YBEPEHHOCTH, UTO TIOTOM HX XK/IET ellje Oosiblliee BO3HArpaxaeHue.

ITPUBBIYK MWIJIMOHEPOB

B knure "Mwuinmonep nio cocenctBy” Tomac . Ctaonmu u Yuaesam [,
JaHKO pacKpbIBalOT pasHULy MeXJy TeMH, KTO AOCTUT MaTepUalbHBbIX
BBLICOT, U TeMH, KTO B 3TOM He Tipeycrie/. [lepBble OT/IMUAOTCS OT BTOPBIX TEM,
YTO CTaTyCy U y/IOBJIETBOPEHUID CUIOMHUHYTHBIX >KelaHWW TpejrourTaroT
(hMHAHCOBYIO HE3aBUCUMOCTb. A OHa eCTb Pe3yJ/IbTaT Oepe’KHOT0 00palleHus
C KaKIbIM fo/uiapoM. UeM akKypaTHee Bbl OTHOCUTECh K [leHbraM, TeM
ObICTpee pacTeT Ballle COCTOSTHHE.

MWU/ITMOHEPBI, TOCTHUTIIIME 3TOTO TIOJ0XKEeHHs COOCTBEHHBIM TPYZOM U
YIIOPCTBOM, TIPEATIOUUTAIOT MOy4aTh YJOBOJbLCTBHE OT XpaHeHUs JeHer B
0aHKe, a He OT pAacTpauMBaHMA WX Ha BCIUYECKUE YOBONbCTBUA. OHH
HUKOT/IA He TIOKYTIAlOT 3a CBOU [IeHbI'H, eCJTH MOTYT B3Th B KPeJUT, HUKOTIa
He OepyT B KpeJUT, €C/IM MOTYT B3Th HAmNpOKaT, U HUKOrJa He OepyT
HarpoKar, eCjid MOTyT OZ0/DKUTb.

MEPWIO ®UTHAHCOBOUW CTABW/IBHOCTU

KitoueBoe ocHOBaHHMe 7151 OLIeHKU (PMHAaHCOBOT'O ycCIiexa MOXKHO HalTH B
VHTEPBbIO C COTHSMH MU/UIMOHEpOB. Ha Bompoc 0 ToM, Kak OHU U3MEepSIIOT
(MHAHCOBBIM yCIleX, Te BCerjia CChIIAIOTCS Ha TakK HasblBaeMblid "CpPOK
MIPYUBLIYHOTO 00pa3a Ku3Hu'.

Cpok npuBbIYHOr0 06pasa KU3HU OMpejiessieTcsl KOJINUeCTBOM MecsLieB
U JIeT, B TeYeHHe KOTOPbIX Bbl CMOXKeTe T0//iep>KBaTh NPUBbIUHBIN YPOBEHb
JKU3HH, He paboTas. Y obecriedyeHHBIX JIFOJield 3TOT CPOK HAMHOT'O TIpeBbIIIaeT
TnpeAriosaraeMblil CPOK >KHM3HHU. [IpyrvMH C/I0BaMH, OHU MOTYT CErofHs e
riepectath paboTaTh U /10 KOHLIA )KU3HH >KUTb TakK, KaK OHU TPUBBLIK/IH, HU B
yeM cebe He OTKa3bIBasl.

[Ipensarato OTBeTHUTh Ha TakoW Bompoc: "KakoB Balll JIMYHBIA CPOK
MIPUBBIYHOTO 00pa3a >ku3Hu? To eCTb, CKOJMb I0/ITO BBl CMOXKETe TIPOKUTh Ha
Te JleHbI'M, KOTOPBIMU paciiojiaraeTe B HaCTOSIIL{AI MOMeHT?"

[Toutn cembAecAT TMpOLIEHTOB B3pOCAOTO HaceneHUs He HMEHT
TIpe/[CTaB/IeHusI O JJAHHOM TIOHSITUH; OOJIBIIHCTBO JTIO/iel HaXOZSATCS BCETro B

164



IBYX MecsiljaXx OoT 06e340MHOCTH. MHOTHe JIFO[U C BLICOKMMH JJOXOZAaMH He
00mafjafoT TpaKTUUeCKW HUKAKMMU cOepeXeHUsIMH. Xy)Ke TOr0, OHHU
obpemMeHeHbI MHOTOUMC/IEHHBIMH 3aK/IaJHBIMUA, apeHJHbIMU BBITUIATaMH U
JIO/TaMU, TI0 KOTOPBIM 00s513aHbI €)KeMeCSTYHO BbIIJIAYMBaTh MTPOLIEHTHI.
OfuH MOW TIpUATenb SBJASETCS TJaBOW [JOBOJBLHO KpYITHOM
Oyxrantepckoil ¢upmbl. OHU BefilyT OyXranTepcKuil yueT M pacueT HajloroB
IJ/Is1 HEeCKOJbKUX BecbMa COCTOSITeNbHBbIX mrofed. Ilo cioBam Moero
3HAKOMOT'0, 3TH IO XapaKTepU3yIOTCS OFIHUM OOIUM KayeCTBOM: Yy HHX
BCeX TPaKTU4YeCKHd HeT 70jroB. OHM BK/IAJbIBAIOT CBOW JIEHBH B CaMble
pasnyHble 06/1aCTH M OTPAC/IH, a He IIBBIPSIOTCS UMY Ha SIXThI, 3arOPO/IHbIE
BW/IJIbI, YAaCTHBIE CaMOJIEThI ¥ TIpOYMe TpeAMeThl POCKOIIK. BmecTo 3TOro
Takue JI0JH, KaK TpaBU/I0, BeCbMa CKPOMHBI B CBOMX 3aTpaTax U >KUBYT B
XOPOIIMX paiioHax B IOMax, MPUOOPETeHHBIX 3a Pa3yMHYIO LieHy.
BoNbIIMHCTBO MU/UIMOHEPOB BHEIIHe HHWYeM He OT/JIMYaloTCsi OT
OOBIYHBIX JIIO/lel, OHU He BBICTABJSIOT HAloOKa3 W He KHUYaTCsi CBOUM
borarcTBoMm. [lake KX /IeTH He B Kypce, CKOJIbKO Y HUX JIeXKUT B OaHKe. Takux
nrofieli 3a00TUT He cTaTyc, a PUHAHCOBasA CTAOMILHOCTh U 0e30TMacHOCTb.

IIpuanun IlarToHa

lenepan xopgx C. IlaTToH-mMnajmuid TBepAO NPHUEPKHBAJICA
rpaBwsa "He IJIATUTh ABAXKIBI 3a OJHY U Ty ke 3eMiTr0". Ecin yx ero Bolicka
3aXBaTbIBA/IM KAaKOK-TO 0OBEKT, OHM YKPETUIS/TA U 3all{UIIa/IA eT0 TakK, YTOObI
HeMIIbI y)ke He CMOI/Id HUKAaKUMHM KOHTpaTakaMH BEepHYTb 3TOT OOBeKT
obparHo. T1aTTOH cuMTas, uyTo, HECMOTPS Ha IF00bIe 3aTpaThl, apMus 00si3aHa
yZiepsKaTh MO3ULIMI0, YTOOBI He TUIAaTUTh [JBOMHYIO IIeHY TOJIBLKO JIUILb I0TOMY,
YTO He NOTPYLU/Iach IIPUHATH BCe [JOJDKHBIE Mephbl IIPe0CTOPOXKHOCTH.

KAK IIOCTPOUTH ®MHAHCOBYIO KPEIIOCTb

[emno3uTHble cueTa eCTb Yy MHOTMX, HO y JIOZlell COCTOSITebHBIX
OTHOILIIEHWe K HUM HeCKOJIbKO MHOe, YeM y Bcex Nmpouux. CocTosiTe/NbHbIe
JIIOJ KOTISAT ZIeHbTH, HO HUKOT/IA, HH TIPU KaKUX 00CTOSATE/HCTBAX He TPaTSAT
VX Ha TeKyllye HY)KIbl. Te >Ke, KTO He CyMesl OTBOeBaTb (PMHAHCOBYIO
HEe3aBUCUMOCTb, TOXEe KOIISIT JeHbrd, XOTsl Obl BpeMEHHO, HO Y HUX BCerja
HaXO/SATCS TIPUUUHBI, UTOOBI UX PACTPAaH)KUPUTh. EC/IM BBI TpaTUTe [JeHbI'H
co cbeperaTesbHOTO CYeTa, TO BbIOMBaeTe TOUBY y ceOsl )Ke M3-TIOZ HOT.
Nywmatite, kak IlaTToH, U cTapaiitech cOepeub [JeHBI'M, BMECTO TOTO UTOOBI
TPaTHUTh UX.
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ITpaBu/IO TaKOBO: €C/TH BhI CTa/IM KOIUTh J€HBIH, BO3BOAS (DMHAHCOBYIO
KPEeroCTh, HU TIPH KaKUX 00CTOSTe/ILCTBAX He TPOraiiTe 3TH AeHbrU. EC/U BbI
XOTHTe MPUOOpecTH aBTOMOOW/IL WM [IOM, WM TOexaThb B IyTeIleCTBHE,
OTKPOWTe OT[le/IbHbIA CYeT U K/IaJuTe JeHbI'M Ha Hero.

JeHbru Ha cueTy [OJKHBI OCTaBaThCsl HEMPUKOCHOBEHHBIMU, HE CMeliTe
JlaXke iyMaTh O TOM, UTOOBI CHSITh C HEr0 XOTS OBl IIEHT, 3a UCK/IFOUEHUEM
JOJTOCPOYHBIX BJIOXKEHWM, KOTOpble CTaHYT KUPIIUYMKAMU B TOU
(hMHAHCOBOM KPETOCTH, UTO BBI IEHb 3a THEM BO3BO/IUTE BOKPYT Ce0sl.

IMPABIJIO JEHET ¥ BJIOXKEHU

[laHHOe TIpaBUJIO He W3MEHW/IOCh HM Ha HOTY 3a BCe BpeMs CBOETo
cyiiectBoBaHuUs. [IepBo-HarnepBo JeHbrH UAYT TYAa, TAe MX BBICOKO LIEHST.
Kaxketrcsi, 4yTo OHM 007aZal0T CAaMOCTOSITeJILHBIM XapaKTepoM U
TIPUTSATUBAOTCS K TeM JII0sIM, KTO LIEHUT UX. TI0 JOCTOUHCTBY.

IMpeasararo BaM MPOCTOM TECT, UTOOBI TPOBEPHTDb, HACKOIBLKO BbI I[EHUTE
coOCTBeHHbIe ZIeHbIU. B3r/siHUTe Ha JIeHbIH, UTO JIe)KaT y Bac B KapMaHe, B
KolllesibKe WiIn OyMakHHUKe. Pa3no)keHbl OHM aKKypaTHO WM CMSITBI B OJJHY
Kyuy? Kak passio)keHbl [JeHbI'M — B KaXJOM OT/e/eHUH KYITFOPhl OJHOTO
IOCTOWHCTBA B O/IHOM HarpaB/eHUH WK CMeIllaHbl KaK I0TIa/i0, CMSIThIe U C
3arHyTBIMHA YrojgKamMu? B3rjsiHuTe Termeph Ha 4YeKOBYHO KHIDKKY. OHa
aKKypaTHasi WIH B Heli HEBO3MOXKHO pa300paThcsi? OTO U eCcTh NMpPHU3HAK
Balllero OTHOLIEHUS K JieHbram/

I[MpeycreBaroiyie 0¥ BechbMa OepexxHo obparjarotcsi ¢ JeHbramu. OHU
TOUHO 3HAIOT, KAKUMHW CYMMaMU PacIioyiaraioT, U TIIaTebHO TVIaHUPYIOT BCe
pacxogbl. Kaxzablii Mecsili OHM TpaTsT [ecsiThb-ABajllaTh 4YacoB Ha
MJlaHWpOBaHWe W opraHu3anuioo (UHAHCOBOM Xu3HU. OHM He MOTryT
M03BOJIUTE ce0e JIeTKOMBIC/IEHHO OTHOCHUTBLCSI K TaKUM >KU3HEHHO Ba)KHBIM
BelllaM, KaK MaTepuaabHOe O/1aroroiyuue.

C Jpyroii cTopoHbI, /0y ¢ (GMHAHCOBBIMU TPY/IHOCTSIMU HUKOT/Ia TOUHO
He 3HaI0T, CKOJIbKO JIeHeT Y HUX Ha CUeTy, CKOJIbKO CTOSIT Te WM MHbIEe Bellly,
CKOJIKO OHH TUIATAT IO CYeTaM W TpaTAT B Mecsil. B pesynbTare Takoi
(uHaHCOBOM Hepa3bepuxu WX TIOCTOSHHO TIpecsie/lyeT HeyBepeHHOCTh B
OyayiieM. Bripouem, OHHU 3TO 3aC/Ty>KUIIH.

INPUMUWTE PEHIEHUE

[IpumuTe cerofHsi TBepAoe pellleHUe MPUBECTU B TOPSJOK BCe CBOU
(uHaHCcoBBIe fema. [IpefcTaBbTe, UTO 3aBTPA YTPOM BbI yMpeTe, U KOMY-TO
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TIPU/IETCS pa30upaThCst B OCTaB/IeHHBIX Oymarax M cueTax /jisl Balled CeMbU.
Opranu3yiiTe pUHAHCHI TaKMM 00pa3oM, UYTOOBI yuecTb KaKAyH MeJoub U
Ka&KYI0 JieTaslb, YTOOBI IPOCTO He K 4eMy ObLI0 PUPAThCs U UTOOBI TPEThsI
cropoHa MorJyia 6e3 mpobem pa3obpatbcs B ¢puHaHCOBOW cuTyanun. Cam
(hakT aHa/mM3a 3TOM CUTyallMy TO3BOJUT BaM HaBeCTH TOPSAOK B JieslaXx U
BCTYIIUTb Ha CJIOXKHBIN MyTh K (PIHAHCOBOW HE3aBUCUMOCTH.

KAK CTATB BOI'ATBIM

YToOBl AOCTUYL BBICOKOTO YPOBHS 6/arococTostHUsi, HeoO0X0oJuMOo
OTK/Ia/IbIBaTh [I€CATh TPOLIEHTOB C KaXk/0M 3apaboTaHHON CcyMMbL [is
OO/IBIIMHCTBA /IIOZIEM B Hauaje IPAKTUUeCKHM HEBO3MOXXHO OTK/Ia/bIBATh
JlecsiTb TIPOLIEHTOB, MOCKO/BKY B UX (PMHAHCOBBIX Zle/laX L[apuT MOJIHBIA Xaoc.
OO0bIUHO, KOT/la Y HUX 3aKaHUMBAIOTCS [IEHBTH, /10 HOBOM 3apIllaThl OCTAeTCs
ellje MHOTO BpeMeHH, KaK IpaBU/I0, HAMHOTO 0oJibllle, YeM y HHUX OCTaeTcs
JleHer B KOHIle Mecsiija. OHM BCe BpeMs IbITAIOTCSI 3aTKHYTb AbIPhI B
Oro/pKeTe, OJA/DKMBAIOT U TME€PE0a/DKUBAIOT, U BCE BPEMsI CUAAT Ha MeJIH.
B03MO0yKHO, IMEHHO TaK y BaC U 00CTOAT Je/1a Ha CEeroJHSIITHUNE MOMEHT.

Ecnu oTKnabIBaTh eCATh MIPOLIEHTOB BaM He TI0 CHJIaM, OTK/abIBaliTe
OJIVH TIPOLIEHT, HO eXeMecssuHO. Eciu BbI 3apabaTbiBaeTe [Be ThICAUH
JIOJUTapOB B MeCsI], OTKPOITe CIieljia/bHBIN CueT, Ha KOTOphIH Bbl OymgeTe
KJIacTh [JBa/llaTh J[OJI/IAPOB KaXKZble ueThipe Hezieau. UeM ObICTpee BbI
TIPUCTYITUTE K peayv3alji 3TOH ufier, TeM ObICTpee Bbl 0OpeTeTe TBEpPAYIO
MOYBY MOJ, HOraMHu. A JKUTb Bbl MOKETEe Ha OCTaBLIWeCs JeBSHOCTO [1eBSTh
TPOLIEHTOB. JTO He TaK Y>K U CJI0XKHO.

Kak TombKo- BBl TIPUBBIKHETE OTKJIAZbIBATH OJWH IPOILEHT, HAUHUTE
OTK/IaZIbIBaTh [Ba, a )KUTh Ha JIeBIHOCTO BOCEMb MPOLIEHTOB OT A0X0/a. 3aTeM
yBeIWUbTe UUCJAO0 A0 TpeXx TMPOLIeHTOB, YeThipeX, W TaK jajee IO
Bo3pacTarwlleil. YUepe3 rof; Bbl CMOXKETe OTK/IaJbIBaTh [eCATh-MSATHA/LATh
TIPOLIEHTOB C KaXKJ0H 3apabOTHOM TIaThl. A JIeT uepe3 MATh Ha BallleM CUeTy
CKOIUTCS Y’Ke [JOBOJIbHO MPU/IMYHAsl CyMMa. 3aKOH MPUTSDKEHUS OTHOCUTCS
U K JeHbraM. J/leHbrd TPUTATHUBAIOT HOBbIE JieHbIH. UeMm O0o0Jibllie BbI
OTKJIa/IbIBaeTe, TeM OOJbllle BbI TIPUTATHBAETE JIEHET, KOTOPhIE CMOJKETe
OT/IOXUTH. YeM myullle Bbl yrpaBisieTe ¢GUHAHCAMWU, TeM OOIBIIUMU
(vHaHCAMM BbI CTaHeTe CO BpeMeHeM YIpaBysATb. UeM OTBeTCTBeHHee BbI
OTHOCHUTECH K ZIeHbraM, TeM 3a 0oJiblliee UX KOJUYECTBO BaM MPHUIETCS CO
BpeMeHeM OTBeuaTb. JTO yHHBepCa/lbHbI 3aKOH, y KOTOPOTO HeT
UCK/TFOUeHUH.
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BKJIAZIBIBAWTE JEHBI'YI OCTOPOYXKHO

Ha wu3yyeHue BjOXKeHU! TpaTbTe He MeHblle JeHer, 4eM Ha HX
3apabarteiBaHue. V3yuaiiTe, TIpekJe 4eM BOXWUTh. Kaxkzoe rpezsioxeHue
MpoaHaaM3UPyWTe [0 Mejbuallliux AeTaneil. Hukorjga He BK/aZbiBaliTe
JIeHbI'U B Te TPOEKTHI, KOTOPble BaM He MOHSATHBI WM C KOTOPBIMM BBl He
COTJIACHBI.

MunnoHepsl, 3apaboTaBlide CBOM MU/JIMOHBI COOCTBEHHBIM
YIIOPCTBOM U TPY[OM, He UTpaloT B a3apTHbIe UTPhI, He CTIEKY/JIUPYIOT U He
ToJ1aratoTcsl Ha yAauy. OHU He TepsitOT JleHbI'M, IIOTOMY YTO IIpe/NOYUTa0T
Jiep>kaTb UX B OaHKe 1107 TIPOLIeHThl, @ He PUCKOBATh UX rotepei. [leHbru
CBa/IW/TMCh UM He ¢ Heba, a JOCTaMCh TSKEJIbIM, YIIOPHBIM TPY/IOM.

Ons poctwkeHuss (UHAHCOBOW HE3aBUCHMOCTH BOCIOJb3YHTECH
TIOMOLL{bIO 9KCIIePTOB, JIF0/ell, TOUYHO 3HAIOIIMX, KaK M BO UTO JIy4lle BCEro
BK/Ia/IbIBaTh JleHbry. He BK/Ia/pIBaiiTe JIeHbI'W B MIPOEKTHI WU UJIEU APYTUX
JIOJeN, ecnu Te He MOTYT MNpefoCTaBUTh CBUJETeNbCTBA MpebIAYIUX
YCHEeIIHbIX TNpPOeKTOB. [leBIHOCTO [eBATb MPOLIEHTOB  BCEX
MpeANpUHUMAaTENbCKUX 3aTeld, Kak MpaBU/IO, MPOBaIUBAIOTCS, YB/eKas 3a
co0oli ¥ BCe BIIO>KEHHbIE [IeHbTH.

HOBTOPEHI/IE MNpHUHIUIIA 0e3omacHocTH

BepHbIii TIyTh OOpeTeHUsi CuacTbsi M 370POBbSI JIEKUT B [JOCTIHKEHUE
¢duHaHCOBOM Oe3omacHocTu. [l 3TOro BaM HeoOXOAHUMO [10OUTHCS
COBEpIIeHCTBA B TOM, UTO /leflaeTe, a TIOTOM JOOUTHCS BBICOKOM OIIaThI
cBoeit pabotel. C KakJ0¥ 3apabOTHOM TUIAaThI OTK/Ia[bIBaiiTe TIO Mepe ee
MOBBIIIEHUsT [eCsiTh, MATHAJLaTh, a 3aTeM U ABajLaTh IPOLIEHTOB.
IMomeriaiiTe 3TV JeHBIM Ha ClELUA/NbHBIA CUET W HUKOTZAA, HU TIPUA KaKUX
obcTosiTeIbCTBaX He TporaiTe ux. Ecim cobepeTech BIOXKUTE OTIIOKEHHbIE
JeHbr'M B TO WM HMHOe TMpejnpusiTHe, AenaiiTe 3TO TOJIbKO IOC/e
KOHCYJIbTALMU C IKCTIePTaMH.

He crouT ceifuac TpaTHUTbCS Ha NpHoOpeTeHHe KPAaTKOCPOYHBIX
CUMBOJIOB BallleTO COCTOSIHUSI, TakKWe KakK Joporue aBTOMOOWIH,
[ parolieHHOCTH, OJeXXJa, SIXThl; 3a 3TO BaM BO3JACTCS HACTOSIUM
6orarctBoM. CocpefjoTOUbTECh Ha YBeJUUeHUM cOepe)xeHUil, u uepes
HEKOTOpOe BpeMsi Bbl [JOCTUTHETE CPOKa INPHUBBIYHOTO 0Opasa >KW3HU B
JBajLaTh J1eT U JoJIbLIIe.
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Kak TosibKO BbI BO3Be/M (DUHAHCOBYIO KPEOCTh — a 3TO MoTpedyeT C
Balllell CTOPOHBI HEJIKUHHOM CUJIBI BOMU W XKEeCTKOW AWCLUIUIAHBI, — BbI
CTaHeTe CYaCT/JUBEWIIMM U CaMbIM I[10/IOKUTEIBHO HACTPOEHHBIM
yesl0BeKOM. Bamu OyZyT BOCXHUILATHCS, YBa)XKaTh U L{EHUTb.

Bel ofiepXuTe OZJHY M3 CaMbIX 3HAUMTe/bHBIX 100es B COBpPeMeHHOMH
)Ku3HH. Bl focTurHeTe $MHAHCOBOI HE3aBUCUMOCTH, U BaM Y)Ke HAUTO He
CMO>KeT MOMeILaTh.

r71ABA AECATASA

INPUHITAII SKOHOMMWU BEPETUTE PECYPCbI
He 3a6bIBatiTe, uTo sTyUIlle oTepsTh GOENpUIIackl, UeM yesioBeuecKre KU3HH.

Tenepan ocopdxc C. ITammoH

I I acrosijie nuzepbl OeperyT uMeromuecs pecypchkl. OHH
BHHMaTe/IbHO TI0/ICUMTHIBAIOT 3apaHee, BO UTO UM 000MeTcsl TOT UM

WHOM IMPOEKT U KaKKWe BbIr'OJbl OH UM CYJIMT. OHu crio/iHa IJIATAT 3a ycrex,
Ho He 6osiee Toro. OHM B3BEIIMBAIOT U CPaBHMBAKOT BO3MOXXHbI€ PACXOAbI C
BO3MOXXHBIMU HArpajaMu W OTKa3bIBalOTCA OT TeX BOBMOKHOCTEﬁ, 4yToO He
OIpaBAbIBAOT BJIOJKEHHBIX 3dTpPAT.

CPAXEHME TP AYCKY/JIE

B 279 rogy [0 H.3. B 0)KECTOUEHHOM CPa’KeHUU TpU AyCKyJie rpeueckuit
uapb ITupp ozep>xan robeny Haj pUMCKON apMHel IIeHOIO MOTEPU OJHOMU
TPeTH CBOero Boiicka. Korjja ero cramm noszapasnsTh ¢ obejoM, OH 3aMeTHIT:
"VBEI, el1e 0fiHa TakKas rmobe/ja, ¥ MbI TIpoUrpaem".

OH BBIMrpas, HO 3aryiaTWI 3a Mo0eAy CAWILIKOM BBICOKYHO IieHy. Ero
apmusi Oblyla M3MOTaHa U WCTOLleHa, W [TUppy moTpeboBanoCh Hemaso
BpeMeHH, uT0Obl BOCCTAHOBMTE €e.
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PumsisiHe HeMe/|/IeHHO BBICTYITM/IM TIPOTHB HETO U B CJiefiytolield OuTBe
pasrpomud- ITuppa. ToT notepsii uMrieprto, a motom 6wt yout. Ero ycrex,
3a KOTOpBIM ObUIa 3aruiaueHa CAMIIKOM OosibIiasi 1jeHa, TIpHBe B UTOTe K
MOPaXeHUI0. DTO CPaKeHHe BOLWIO B UCTOPUIO I110J Ha3BaHWeM ''TIMPpOBa
nobena". Ero mepBoHauanpHas mobefa obomnack yepecuyp J0Oporo, u
II0TOMY BHOC/aeACTBUM ITupp noTepries1 Takoe COKPYILIUTE/IbHOE ITOpaXkeHHe.
MHorve KOMIaHUM TPATAT CTONBKO CPeZACTB, YTOOBI MOMAacTh Ha PBIHOK, UTO
y HUX y’Ke He ocTaeTcsi GPMHAaHCOBBIX PeCypCOB Ha MPOJo/KeHre O0PLObI.

IIpunuun 3xkoHoMun CHbL:
Ha BTOPOCTeTIeHHbIe 33/jaull 3aTpavyrBaiiTe
MUHUMaIbHOE KOJMYeCTBO CHUI.

JlaHHBIN TIPUHIIMN [[OTIO/HSIeT TIPUHIMI KOHLIeHTparyu. [1epBblii, paBHO
KaK ¥ BTOpPOH, TpeOyeT OT MOJKOBOALA BBIOpaTh MeCTO W BpeMs s
BTOPOCTETIEHHBIX YCU/IMI U OTpeJie/ITh KOJMYeCTBO (hU3MYeCKUX pecypCoB,
BK/TIOUAIOLIMX MUHUMYM BOEHHOM MOIIM /s 3TOro Mecta U BpeMeHH. C
o00MMU TIpUHIMIIaM{ Hepa3pbBIBHO CBsi3aHa CJefAyoljas uzes: BCe
VMeloIIyecss B HaJMUMK PeCypChl JIOJDKHBI PAacXO/I0BAaThCs SKOHOMHO H
3¢ peKTUBHO.

OmnuchIBaeMblid B /JaHHOW TJlaBe TIPUHLIMIT OJIMHAKOBO Ba)KeH Kak [isi
OusHeca, Tak U A/ BOMHBIL. TonbKO cOeperasi CBOM pecypcChl, TTOJKOBOZEL]
MOYKeT coOpaTh JOCTaTOYHbIE CUJIBI [Isl Yep>KaHus TIo0eIbl.

HpI/IHI.[I/Il'I 3KOHOMHHU NNPUMEHUTE/IBHO K 6H3HECY

HOns ycrmemHoro BefeHusi OW3Heca KpaiiHe Ba)KHO YMeHHE [JOCTHraTh
TepBOCTEeINeHHbIX U BTOPOCTeNeHHBIX 1lefiedl MpU HauMeHbIIMX 3aTparax.
[TepBbiii NPUHLIUI 3KOHOMUKM TJIACUT: Ba)kKHeMIle pecypChl OrpaHUUeHHbI.
Nx, kak mpaBuo, He XBaTaeT. Y BaC HUKOTJa He XBaTaeT CWUJ, BPeMeHH,
JleHer, Ta/JlaHTa U BCEro OCTa/JbHOro. Bbl 00si3aHbI KpaliHe >KOHOMHO
pacxozioBaTh PecypChl U [l NOCTVDKEHUs 1[elM He TJIaTUTh Oosibliie
HE0OXO0JUMOT 0.

Lenpto 3KOHOMUKH SIBJIIETCS yBeJMUeHHe KOJIMYecTBa BBITyCKaeMOi
MPOAYKLMM OTHOCHTEBHO 3aTpaueHHBIX pecypcoB. Jpyrumu cioBamw,
KaKIbIM U3 HAC CTPEMUTCS U3B/IeUb MAKCUMYM M3 TOTO, UTO BIOXKEHO. DTOT
TIPUHITUI AeHCTBYeT U MPUMEHUTETBHO K Ballled paboTe: 0-HACTOSAIIEMY
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yIAuMBbIi PYKOBOAUTENb TOT, KTO yMeeT [OCTHYb MaKCHUMaJbHbBIX
pe3y/bTaToOB MPU MHHUMA/bHBIX 3aTpaTaXx BPeMeHW U feHer. VHaue BbI
BIYCTYH PACTpPATUTE LIEHHBbIE PECYPChI, MOTYIHe TPUTOAWTCS BaM B
OyyIIMX CpaKeHUsIX.

Cpaxenue nipu Kosig-Xapoope

3 UIoHA reHepasn-nelteHaHT Yiucc C. I'paHT, KOMaHAyIOIIUNA apMuei
Coro3a, TpeANpUHS MacCUPOBAaHHYIO aTaky, 4TOObl TIPOpBAaTh CTPOM
Kondeaepaiuu okono Koan-Xapbopa, mratr Buprunus. Ota dhpoHTaibHast
aTaka Ha OTKPBITOM MeCTHOCTH Obla OTOWTAa YKpernaeHHbIMHA CHIaMH
Koudepneparuu. Apmus I'paHrta motepsina 12 ThICSTU uesioBeK, He BBIMIPaB
MpU 3TOM pOBHBIM cueToM HuYero. Apmus KoHdeneparuu TBepo
Jlep>Kajiach Ha CBOUX Mo3uiusax. UesoBeueckrue U MaTepuaibHble TOTePU
ObUTH MPUHECEHBI B )KEPTBY COBEPIIIEHHO HATIPAcHO.

JKOHOMHYECKHE NPHUHIMIIBI

Wuorga s mpepasarai0 CBoel ayJuTOpPUH OOYUHUTb €e OCHOBHBIM
5KOHOMMWYECKUM TNPUHLUNAM 3a OSTh MUHYT. [loc/ie gBajLaTUNATHIETHETO
W3yuyeHUs] JAHHOrO IpejMeTa s MpUIIeJ K 3aK/JHOUEHHI0, UTO BCe
5KOHOMUUECKHE PeLIeHHs MOXKHO CBECTHU K UeThbIpeM-TISITU OCHOBHBIM HJIesIM,
TUTFOC HECKOJTBKO /IOTIOJTHUTE/TbHBIX KOHLIeMNLWM B KauecTBe MOosSiCHeHUH.

Wrak, BOT MOI YpOK "DKOHOMMKA 3a MsATb MUHYT". OH COCTOUT U3 Cepuu
BOIIPOCOB U OTBETOB.

Moii nepBbIii Bonpoc TakoB: "Ecm ObI 51 ipeayioxkus BaM 6o 10 Teicsd,
60 100 ThICSY [[0/UTAPOB B TOZ, 3a BBITIOJIHEHUE OJIHOW W TOH e paboThl,
4TO OBI BBI BEIOpa/m?"

ITpakTHYeCcKU BCe BLIOMPAIOT BTOPYIO 3apabOTHYIO T/IATy MPHU yC/IOBUA
OZIMHAKOBOM paboThl. DTOT BHIOOP HOpPMasieH, ecTeCTBeHeH U jiornyeH. Bee
JIFOIA TIPEZITIOUNTAIOT OO/IbIlIee MEHBILIEMY TIPU MPOUYUX PAaBHBIX YC/IOBHSIX.
WNHorpga moMMTUKA >KalyroTCs, UTO JIOAW CIUIIKOM 'xagseie". Ho 3To
CoBepILeHHO He Tak. OHHU BCEro JIMIIb MPeATIOYUTAIOT OObIlee MeHbILeMY.
ODTO OCHOBHasi XapaKTepUCTHKAa UYe/0BeueCKOW HaTyphl, He pa3s
MO/TBEPIKJaBIIAsCSA Ha MPOTSKEHUU UCTOPHY YeJIOBeUeCKOro poja.

Bropoii Boripoc 3Byuut Tak: "Eciu 061 BbI MOTIKM mofayyats 100 ThiCSu
nonnapoB 6o 1 ssHeaps, mibo 31 gexkabpst TOro ke rofia, Kakow AeHb BbI Obl
BbIOpamu?"
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Bce 13 MPUCYTCTBYIOIINX, KaK MPaBH/IO, BEIOWPAIOT BTOPOM BapuaHT — 1
stuBapst. [IpyurHa ToMy cieayromiasi: HaM Jiyyllie paHblile, ueM ro3xe. Vimes
BbIOOD, TPY TMPOUMX PAaBHBIX YCJOBUSIX, Mbl TPeANOUHUTaeM IMOyUUThb
BO3Harpax<fleHue cpasy ke, a He XJaTb ero. JIroAsiM CBOMCTBEHHO
HeTepIieHNe, 3TO eCTeCTBEHHO.

MHorpa nrofeli yacTo OCyXKJaroT 3a HeTeprieHHe U XKaJHOCTb, KOrja Te
XOTAT TOOBICTpee TOMyuuTh >kesaemoe. Ho 3TO HeBepHO. MBI MpOCTO
nipefiriounTaeM OoJibliiee MeHbIlIeMY U PaHHee MO3HEMY.

Tpetuii Bompoc TakoB: "Ecimu 6b1 BbI Morim 3apaborate 100 Thicsd
JIO71JIapOB, BBITIOJNHSIS JIETKYI0 paboTy WM TPYZAHYIO, UTO ObI BbI BRIOpaH?"

Kak BBl MOXKeTe J0rajiaThbCs, BCe OJHO3HAUHO BBIOMPAIOT JIETKHUM
BapMaHT. JTO elje OJHa XapaKTepuCTHKAa 4YeJ0BeYeCKOW HaTyphl,
0OBSCHSIONIAs TJIABeHCTBYIOLMI YKOHOMHUECKUH NpUHLMM. [Ipy Hanuumuu
BbIOOpA BCe MBI TIPE/TIOUNTAeM JIeTKOe CJIOKHOMY. VIHOTa /mofielt 0OBHHSIOT
B JIEHOCTH, XOTSl COBepLIeHHO HampacHo. IIpocTto pjsi JOCTH>KeHHs
OJJMHAKOBOT'O pe3y/ibTaTa OHM IMPeJIIOYUTAIOT JIETKUM MyTh CJI0KHOMY TIPU
MIPOYMX PAaBHBIX YC/IOBUSIX.

U, HakoHell, MOW mocsefHui Borpoc: "UTo Obl BeI BBIOpamu: OBITH
abCoOMIOTHO yBepeHHBIM B TIO/TyUeHHH JieHer WK UCITBIThIBaTh COMHEHHs Ha
3TOT cueT?"

BeccriopHo, Bce BEIOMPAIOT BBICOKYIO CTeTleHb YBEPEHHOCTH HEBBICOKOH.
Kak y>xe yromMuHasoch B Tipeipiyiiiel riaBe, CTabMIbHOCTE U 6€3011acHOCTD
— TIJIaBHasl YesioBeuecKasi MOTpeOHOCTh, a CTpeMyieHHe K 0e30macHOCTH —
HeoTbeM/ieMasi XapaKTepUCTHKA Ye/I0BeUeCKOM HaTypBhl.

OTH 4YeThipe OTBeTa OOBSICHSAIOT BaM BCe, UTO HAZl0, O UeJI0BeYeCKOH
JlesITeJTIbHOCTU B LIEJIOM M 9KOHOMHKE B YaCTHOCTU. [IpakTruecku Bce, KOTO
BbI 3HaeTe, BK/TIOYast K/IMeHTOB, TIPe/TIOUMTAIOT OoJblilee MeHbIIeMY, paHHee
M03/{HEMY, TIPOCTOE CJIOKHOMY M YBEPEHHOCTb HeyBepeHHOCTH.

Korza ™Mbl mpuHHMMaeM TO WM WHOE pelleHWe KacaTeabHO 3aTpar
BpPeMeHH, JIeHeT ¥ SHepruu, To 00s3aTe/lbHO YUUTHIBAeM BbILIEOMHCAHHbIE
yeThIpe (akTopa.

Ec/ BbI TOProBbIN areHT, BaM CjeJyeT MOMHHUTh BOT O ueM: Jit0OOH
KJIMeHT CTPEMUTCS TIOyYUTh JKelaeMoe, MprueM B 0OJIbLIOM KOJMYecTBe,
ObICTpee, C MEHBIIUMHY YCHIUSIMU U C OOJTbILIeN YBepEeHHOCTHIO. B ycioBusix
KOHKYDEHTHOT'O PbIHKA Ballla CTIOCOOHOCTh yOeIUTh K/IMeHTa B TOM, UTO Balll
TOBap WM YC/Iyra TOJIHOCTBIO OTBEYAalOT BCe UeThIpeM TpebOoBaHUsM,
TIOCTY>KWT BaM HaJie)KHOM OTIOPO# Ha MyTH K YCIexy.
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OBA PEITAIOIINX ®AKTOPA
[IPY TTPUHATUU PEILIEHUM

CyllecTByIOT [Ba BpeMeHHBbIX (akTopa, BAMSIOLIMX Ha MpUHATHE
perieHust o nokynke. [lepBeli — "Bpems npogaxu”. Eciu Bel cMoxkeTe
TIpe/IOCTaBUTh TOBAp WM YCIyTy Ha PhIHOK ObICTpee, ueM Ballld KOHKYDPEHTHI,
WIX B COCTOSHUM TMpEeJJIOKATh HEKOoe IPerMMYyILecTBO, 3a KOTOpOe
MOKyTaTeu TOTOBBI IJIATUTh, TO CyMeeTe OOOWTH KOHKYDEHTOB H
3aroJIyurTh TIOKymaTeseil. Beb Bce MBI IIpefjiounTaeM paHblile, YeM M03XKe,
Y TI03TOMY Te KOMITaHWU, YTO paboTaioT ObICTpee W BBIMTYyCKalOT TOBAap
paHblIlle OCTa/NbHBIX, O0/lee yBa)kaeMble U MPOLBETaroII1e.

Bropoii dakTop, BIUAIOMINNA NMpaKTUYeCKU Ha BCe CZeJIKM, Ha3blBaeTCs
"BpeMs oKyraeMocTu". OHO OTHOCHUTCSI KO BpeMeHH, B TeueHue KOTOPOro
K/IMEeHT OXHJaeT, I[I0Ka ero BJIOXKEeHUS OKYIATCA U OIpaBAaroT
rpuobOpeTeHue.,

B OusHece 3TO Ha3biBaeTcsl "BHYTpPEHHSST HOpMa peHTabenbHOCTH',
TipeZicTaB/IsioL[asi coO0M TPOLeHT MpUObUTH, TIO/yYyaeMblii TOKyTiaTesieM B
pe3yJibTaTe WCI0J/Ib30BaHUsA NIpejjiaraeMoro BaMy ToBapa WiN yC/IyTH.

Hampumep, Korja KoMmaHusi Xerox BbIYCTH/A MepBble JBYCTOPOHHUE
KOMUPOBa/bHbIe ammaparthbl, OTJeJ MapKeTWHra pa3paboTas TOproBylo
npe3eHTalyto, 61aroapsi KOTOPOM TOProBbIe areHThl MOTJIM TMPOZABaTh UX B
OosbIIOM Ko/mMuecTBe. BMecTe ¢ MOTeHIMaIbHBIM KITMEHTOM — Kak TPaBHJIo,
ripe/iCTaBUTE/IeM TeYaTHOTO OTZesla WM OTAesa TIOYTOBON SKCIeULMU —
OHU TIPOBOAMWIM aHajlW3 pacxofoB Ha (OTOKOMUPOBAHWE U TIOUTOBBIX
pacxofioB. 3aTeM TOPIOBble areHThbl HAaIJIILHO JAEeMOHCTPUPOBA/IY, KakK IIPU
IIOMOIIM ABYCTOPOHHEr0 KONHWPOBAHMUSI BO3MOXHO COKDaTUThb 3aTpaThl
IOUTH BABOe. Kak 0Ka3as0ch, SKOHOMMS HaMHOIO IpeBblllaza CTOMMOCTD
¢doTokonupoBasbHOro amnmnapara. bosiee TOro, kak TOJBKO KOMIIaHUS
HauyWHasa TI0/Ib30BaThCsl JIByCTOPOHHMM arapaTtoM, NpHUObLIb Ha
BJIOJKEHHBIE [JIeHbr'H HaMHOTO IIpeBbIllIajla CyMMapHble 3aTpaTbl Ha
KOTIMPOBAJIbHOE YCTPOWCTBO, OyMary, TOHep U TeXHU4YecKoe 00C/TyKuBaHUe.
Pemienye mpuHUManock 6e3 KosebaHuUi.

BOITPOC, KOTOPBIN HE JIO/DKEH OCTATECSI BE3 OTBETA

JIroboit mokymnaresns xodeT 3HaTh: "Kakasg MHe OT 3TOro momb3a?", —
0Cc00eHHO B TIIaHe MPUOBUIA U 9KOHOMHHU CPEJICTB.
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Kakzip1ii mokyTiaTenb »KejaeT 3HaTh, Kak OBICTPO OH CMOJKET TIO/TyUYUTh
o0ellaHHy!0 BaM{ MPUOLUTH Y HACKOIBKO OHA rapaHTUpOBaHHA. Baria 3ajaua
KaK Mpod)eCCMOHANBHOTO TOPrOBOTO areHTa — y0eauTh TOTeHLMaIbHOrO
MOKyIareJisi, YTO UMEHHO Balll TOBAp, & He TOBAP KOHKYPEHTOB [IPUHeCeT eMy
OosblIy0 TIPUOBLTE ObICTPee, C MEHBUIMMHU 3aTpaTaMWd U C HaZleXKHbIMU
rapaHTUsIMU.

B kakoM-TO pofe Balla 3ajaya — [0KasaTb, YTO Bbl IIpejjiaraeTte
"OecryiaTHBIN" TOBAap HY>KHBIM K/veHTaM. [loKa3aTb, UTO K/IHMEHT He TIPOCTO
omlayMBaeT TPOAYKT, ToOjydass NPUOBIIb WAM SKOHOMS Ha ero
WCII0/1b30BaHMU. Ecy KoMIiaHusi BeITIauvBaeT OaHKY [|ecaTh TPOL|eHTOB 3a
T0JIb30BaHKe JleHblraMH, a Bbl CyMeeTe /l0Ka3aTb, UTO IpeZJlaraeMblii TOBap
OKYNUTCS 4epe3 MATh JeT (YTO paBHseTCs [BajLlaTUIPOLIeHTHOMN
BHYTPeHHeii HopMe peHTabeNbHOCTH), TO MOJIy4YaeTCs, YTO BbI MpefijiaraeTe
K/IMEHTY ToBap, obecrieurBarouuii npubelib. Co BpeMeHeM OKakeTcsl, UTO
TOBap U BIpaB/y "OecriaTHeIi". B laHHOM CiTydae y MOKyTiaTesst BOSHUKaeT
3aKOHOMepHbIH Borpoc: "Kak 51 Mory ObITh yBepeH, UTO Balllu obelljaHus U
MPOTHO3bI AelcTBUTENBHO cOynyTcs?" Eciu Bbl He cymeeTe TMPUBECTU
BECKUX [IOBOJIOB B TI0JIb3y CBOUX OOeIlaHWMW, MOKyMaTeab MOXKeT
3acOMHeBaThCs. 37ech IJlaBHOe — y0equTh IOKymarteneld B ToM,
rapaHTHUPOBAHHO JOCTUTHYT CBOEH 1ieJId — TMOJTYYUTh MPUOBLITH
TIOMOLLM Ballero Toapa. Ilomorure UM noBepuTh, UTO Balll TOBAP C3KOHOMUT
UX pecypcsl.

Onepanus "byps B nnycrbiHe"

Onepauusa "bypsi B nycTeiHe", npoBefeHHas B 1991 roay, siBnisiercs
KJIaCCUYeCKUM TIPUMEepPOM WCI0J/Ib30BaHUSl MPUHI[MIIA IKOHOMUU CHJL.
HaseMHoii aTake COIO3HMKOB Tpe/IIeCTBOBA/Ia BO3AyIIHas OombapArpoBKa C
HaBeZieHWeM [0 Jia3epHOMY Jydy. B pe3synbraTe upakckasi BOeHHas
vHppacTpykTypa Oblla TIPaKTUYeCKH TMOJHOCTBIO ciomsieHa, a Capajgam
XyceliH ToTepriesl COKpYIIUTebHOe TIopaykeHue. Bbim yHUUTOXKeHbl COTHU
TaHKOB W apTWIIepuMckux opyauii, a HMpak nuiieH BO3MOXKHOCTHU
3¢ (dheKTUBHO 3allMIaThCS UM KOHTPATaKoBaTh.

BakHenmumii HazeMHBIM 00M, AyuBimiics 104 yaca, 1o/yun/ Ha3BaHUE
Desert Sabre. [ToTepu coro3HbIX BOMCK He rpeBbicin 200 uesioBeK, CO
cTopoHbl Vpaka yOWUTBIX HACUUTHIBAJOCH O0K0JO0 50 Thicsu. B miaHe
5KOHOMUU CHUJ 3Ty T00eAy MOXHO CUMTaThb CaMOU TpUMeuaTe/lbHOW B
BOEHHOU UCTOPUM.
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[MPUHLIVIT SDKOHOMUU U JEHBI'N

TTpUHIUIT 5KOHOMHM TPUMEHHUTEIbHO K OW3HECY 03HauaeT SKOHOMMIO
Ha/MMYHOCTU. HanmmuHOCTh — Kak KpOBb, TUTatoljas Mo3r. OHa HeoOXozuMa
st >ku3HA., KomrmaHus ¢ BBICOKMM OOBEMOM TIPOZI@XK, HO He WMeroIast
Ha/IMYHOCTH, PUCKYET BbUIETETh U3 Ou3Heca. KommaHus ¢ HU3KUM 00BeMOM
TPOZIAK, HO pacIioJiararoiast KpyIHbIMM 3ariacaMyd HaJIMYHOCTH, BBIJEPXKUT
Jlayke CcaMbIii TSDKeJbIi Tepruof,.

[Monb3yliTech M000H TpeOCTaBAAIONIENCS BO3MOXXHOCTBIO, UTOOBI
npubepeus ZieHeXXKHbIe pecypchl. HUKorja He mo3BosisiiiTe cebe ocTathest 6e3
neHer. ViMeThb AieHbrM B OaHKe WM HackpebaTh UX TO TYT, TO TaM, UTOOBI
TOKPBITD 33/I0/DKEHHOCTh — 3TO KakK /IeHb U HOUb.

"HUKOT' IA HE OTCTYIIAUWTE. TOPA3/I0 JEIIEBJIE
YOEPXXATE TO, UTO ECTH, YEM CHOBA 3AXBATLIBATDH
TO, UTO BBIJIO ITOTEPAHQO".

I'enepan [Jscopdoic C. IlammoH

Eciu BBl pacivpsieTe 613HeC, TO pacxofyiiTe JAeHbIH JIMIIb Ha Te Bellly,
YTO Herocpe/CTBEHHO IOB/MSIOT Ha IOBbILLIEHWE TNPOJAX W yBeJuveHue
npubblM. MHOrHe MOJIofible KOMITAaHMM COBEpIIAIOT TUITUUHYIO OLIMOKY:
TPaTAT JeHbr'H Ha Mebenb W O(UCHI elrfe 0 TOro, Kak HAuHYT I0Jy4aTh
peasibHbIe TIPHOBUTH. A BCe 3TH PacXo/ibl, KaK N3BECTHO, TPeOYIOT Ha/IMUHbIX.
U xorma KommaHusi OKa3biBaeTcsi B (PMHAHCOBOM KpH3HWCe, TO 3ayacTylo
MOMEHTA/ILHO UJIeT KO [HY, IOTOMY YTO BCSl HA/IMYHOCTh y>Ke pacTpaueHa, a
HOBOH B3TbCS1 HEOTKY/1a.

OmuH M3 crnoco0OB HAaKaruiiBaTh DPe3epBbl — CHIXKATh CTOUMOCTb
sKcrtyatayuu. IlporBeTatoiye KOMMaHUM, Jake HaxOZsCh Ha TOJAbeMe,
BCEr/la CTPeMATCS] YMeHBIINUTh pacxofbl. PaccMaTpuBaiiTe 1o, MUKPOCKOIIOM
Ka&X/[y}0 CTaTbl0 pacxo/ioB. TsIHUTe ¢ KPYIIHBIMM pacxojaMH, OTK/a/blBaliTe
UX TaK JJ0/Ir0, KaK CMOXKeTe.

[pexxze ueM czenaTh MOKYIIKY, YAOCTOBEPbTECh, UTO BbI [IeMCTBUTEIBHO
B Hell Hy>)K/laeTech, U LieHa, KOTOPYIO Bbl I/IaTUTe, caMast Hu3Kasl. [1pexkzie uem
MO/MMCHIBATECA 10J KAKUMU-THO00 00s3aTensCTBaMHu, IPOBEAUTE
TIIaTeNbHbIA (MHAHCOBBIN aHanu3. Ecii B Bac 3akpaiuch XOTb Maslediine
COMHEHUSs1, OT/IOXKUTe TIPUHSATHE peleHrs. He To3BosisiiiTe BTATUBATL Cebsi B
MepOTpUSITHS, KOTOPbIe 0C/1abAT Ballle (PMHAHCOBOE TI0JIOXKEHHeE.
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BeppeHckas orneparnusi

Bo Bpemst niepBoii MUPOBOI1 BOMHBI repMaHCKUe U (paHLy3CKHe BOWCKa
TOYTH Ha [IBa r0/la OKa3aJMCh 3arHAHHBIMU B JIOBYIIKY "OKOMHOU" BOMHEBI. C
00erx CTOPOH HACYMTBHIBAIMCH COTHHM ThICSU YOUTBHIX 0e3 Kakux-1ubo
TeppUTOpUA/IbHBIX 3aBoeBaHWW. bou mop BepjeHoM mpofo/mkanuch C
tdeBpasns 1o gekabpb 1916 roga. Hemerkuii komanayrommmii ¢oH danbkeH-
XaliH MPUHS pellieHre HaHeCTH MOILHBINA yZap B BepJieHCKOM yKperjieHHOM
paiioHe, uTOOBI Pa3 ¥ HaBCer/la YHUUTOXXUTb (DPAHIIy3CKHe CHJTbI.

[Tocsie AeBATUYACOBOTO 3arpajuTebHOTO OTHS U3 ThICSUM YeTbIPeXCOoT
opyauii ®anpKeHXallH ABUHYJ B aTaky TPU JUBU3WHU 5-U repMaHCKOU
apMUH{, HaCUMTBHIBAKOLIMX HECKOJBKO COT ThICAY yesoBeK. PpaHLy3cKue
BOUCKA OBITM BBIHYK/I€HBI OTCTYIUTh, a TepMaHCKKe MPO/IBUHYJTUCH BIIepe[
Ha MATh-111eCTh KUJIOMETPOB, HO TMOTHOCThIO MPOPBaTh 0O0OPOHY HE CMOTJIM.

Torga ¢paHiy3ckass apMus TMOJ KOMaHJoBaHWeM Mapiuana IlereHa
repelia B KOHTPHACTYIJIEHWe, TIperpaxzjasl MyTh repMaHCKOW apmuu. B
TeueHHe TMOCAeAYIOUUX [eBATU MecslleB KOHTPHACTYIJIeHWe CjefloBaio
rocje KakJoro HaCTyIJIeHWs, BOWCKa IO ouepeaud TO HACTyIMaad, TO
OTCTYyTanu, Hecst orpoMHbie notepu. Korga 6om HakoHeI] 3aBepIIM/IUCH B
nekabpe 1916 roga, ob6e apMUM OCTaIMCh TaM Ke, T/ie 1 HAUMHAIA CPaKEHHe. _
IMotepu co cToponbl @paHIUK cOCTaBUIA OKO0 500 ThICSU YOUTHIMHU CO
ctopoHbl I'epmannu — 434 Thicsiun. [TouTH MM/UTMOH uesioBeK IOrMO/IM HU 3a
yTo. BepjeHckasi omepanus — TpUMep CaMoro rpyboro HapylleHus
TIPUHLMITA SKOHOMUU CHIIL.

MN3MEHUWUTE OTHOHIEHUE

IIpesacTaBbTe, UTO Ballla KOMIAHUS HAaXOAWTCA Ha TpaHU OaHKPOTCTBA.
Ecnu 6bI Bel OCTaauch Oe3 JeHer, TO KakKue IIard MpeArpUHSINd Obl
HeMeJlJIeHHO, YTOOBI yAepaThcs Ha MyaBy? Kakue pacxofbl cpasy ke
ype3anu 0b1? OT KakuX TpaT OTKa3a/lnucCh ObI?

Ton-meHe)Kepbl B MPOLIBETAIOIUX KOMIAHUAX CJIeAST 3a KECTKOCTBIO
(bUHAHCOBOM JUCIUIUIMHBI. V1 HEBa)KHO, CKOJIbKO UMCTOH MHpUOBLIH OHU
TO/Iy4yaroT, OHM TIAaTe/JbHO aHaJW3UPYIOT KaK[AblM 3aTpaueHHBIM IIeHT.
ITo06HOE OTHOIIEHHE TOTI-MEeHe/PKEPOB PACTPOCTPAHAETCSl M HAa KOMITAaHHIO
B 11eJIOM, ¥ MOTHBHUPYET KaXK/[OTO COTPY/IHUKA OepeXxiiBee OTHOCHTHCS K
JleHbraM KOMITaHUH.

176



OINIPEJAE/INTE TOYKY CAMOOKYITIAEMOCTHA

ITpencraBbTe, UTO Ha MeCsiL-iBa BallM MPOJAKHU OCTAHOBUINUCH. CKOJIBKO
BBl CMOJKeTe TIpoiep>KaThbCsi 6e3 MPUTOKa HOBOM HAalMWYHOCTH M MOCTYTUIEHHH
npubslu? [lpoaHanusupyiTe cBoM IepeMeHHble M (DUKCHpPOBaHHbIE
u3ziepkku. [IpocunTaiiTe, CKOJILKO BaM TIPH/ETCS BBIIUIATUTh B KauecTBe
apeH/ibl, 3apabOTHOM IUIaThl U TPOYMX PACXOZO0B, YTOOBI TPOJOJ/DKATh
Oecriepe6oiiHO paboTaTh. OTO M €CTh TOUKA CAMOOKYTIaeMOCTH.

CKO/IbKO BbI CMOT/IM OBl MPOZiepsKaTbCsl, ec/id Obl Ha KaKoe-TO BpeMs
TOTOK TIPUOBIIM MCCSK? Y BacC [JO/DKHBI UMEThCS JeHe)KHbIe pe3epBbl, 10
KpaiiHell Mepe, Ha TpH Mecslla B Cjydae HelpeABHJEHHBLIX CUTYallMi.
MHorme KOMNaHuM 00aHKPOTHU/IHMChH B Pe3y/ibTaTe TePPOPUCTHUECKOTO aKTa
11 centsabps 2001 rozma, korza OWM3HEC HAa HECKOIBKO MeCAIEB BMaa B
JleTapruyecKuii COH. Y HHMX He ObUIO OT/IOKEHHBIX COepeXeHWi, UuTOOBI
Mepe)XUTh BHe3amHbll Kpusnc. He mo3BosisiiTe 1mMofj00HOMY CAYUYMTHCS C
BaMH.

Kak 51 y)ke roBopws, Ballla 3aflaua — HACTYIAaTeJbHO TMPO/IBUTATHCS
BIIepe/l, 3aBOEBbIBAsl U y/iep)KuBasi K/eHToB. Ho Kpome 3TOro, Bbl 00si3aHbI
BHMMaTe/IbHO CJIeIUTh 32 BCEMHU PACXO/IaMH, CUMTaTh KaXIbIH L[EHT C TeM,
yTOOBI B C/Tydae JiF0O0T0 HeMpeABUAEHHOTO KPU3KCa B BallleM PacriopshKeHUH
Bcer/ia ObUIM 10/] PYKOW HalUYHbIe.

HPI/IHI.[PIH 3KOHOMHWHU MPUMEHUTE/IbHO K JIHMYHOCTHOMY YyCIIE€Xy

[TpuHLMT SKOHOMHMY TIPUMEHUM K mr060# cdepe xu3nu. [IpuunHa, 1o
KOTOPOM MHIVBH/IYYMbI U KOMITAaHUM XOTAT "0Oosblie, ObicTpee, 6e3 ycummii u
rapaHTUpOBaHHO", 3akK/o4aeTcs B TOM, 4YTO CO3HATeJbHO WU
TMO/ICO3HATE/ILHO MBI ITPHU3HaeM 0eCLIEHHOCTh >KU3HU U CKY/JOCTh PeCypCOB.

Bb1 HUKOT]a He CMOJKeTe cJie/laTh BCe, YTO BaM XOUEeTCS, KYIIUThb BCe, UTO
HpaBuTcs. [Ipugercst Beibvpats. U Bam Bcerga npuzeTcsi BLIOUPATh TO, UTO
TIPYHOCHUT BaM Hau0OJIbLIYI0 PUOBLTE — KakK B KPaTKOCPOUHOM I1/IaHe, TaK U
B moarocpouHoM. Kak Beipazwics Ilar-toH: "JItoboe cpakeHHe TPUHECET HaM
nobexny, b0 Mbl He OyzeM cpakaTbcsi BoBce". VIrHopupys 6a30Bbii
TIPUHLIWII, BbI PUCKYeTe JIULIUTHCS LIeHHBIX PeCypCoB.

Cpaxenue Ha Kypckoi gyre

TankoBoe cpaxeHWe Ha Kypckou pyre nerom 1943 ropa crano
pellarolyM, a TaKKe KpYyIHeHIIUM TaHKOBBIM CpakeHHeM BO BTODOH
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MHPOBOI BoOWHe. U repMaHCKasi, U COBETCKasi CTOpOHa Opocuiu B 60 BCO
OponeTexHUKy. [Toc/ie HECKOMBKUX /IHeH 0)KeCTOYeHHBIX 00eB € TiepeMeHHBIM
yCriexoM HeMIbI ObI/T OTOpOIIIeHb! Ha3az. OTO ObLT KOHel] HaCcTyTaTe bHbIX
JevictBuil ['epmanun Ha BoctouHom ¢ponTe. Hemijpl notepsind 70 ThicsY
yesl0BeK YOUTHIMU W B3SITBIMU B TUIeH, a Takxke 2950 taHkoB u 1400
camosteToB. C 3TOro MOMeHTa y I'epMaHNH He 0CTa/I0Ch HA MaJleMIero maHca
Ha 1obezy.

I'epmaHusi MoOHec/a TO, YTO Ha3biBaeTcsi "abcostoTHBIE TIOTEpU". ITO
MOTepH, KOTOpble He/b3s BOCCTAHOBUTEL CO BpeMeHeM. Ilotepu CoBeTCKOro
Coro3a ObutH "OoTHOCHTENBHBI'. OH TOTEpsi/i, KOHEUHO, MHOTO TaHKOB, HO
cymesn OBICTPO BOCIIOJIHUTH TOTEPU U TIPOAOJIKWI TIPOJBWKEHHWE BOJIb
BocrouHoro ¢ponra Kk bepnuny. HeMijbl Takke 3aHs/IMCh IPOU3BOLCTBOM
HOBBIX TaHKOB, HO, K TOMy BpeMeHM Kak C KOHBelepa couund "Turpsl",
CoBerckuii Coro3 Obl1 ocBoOOKZeH. Hemibl mpourpany cpaxeHue TMOZ
Jlenunrpagom, MockBoi v CTa/JMHTPAJioM W TIOJHOCTbIO 00eCCHINIIU.
BoiiHa Oblia mpourpasa.

MPUHUMIT 3KOHOMUW W TIPUBbUIb

Cpepnuii 10x0 B AMepuKe COCTaB/isieT 25 ThICAU 0/IapOB Ha OJHOTO
yesioBeKa M 36 THICSU /10/IIAPOB Ha CEMBIO B TO/l. Ballia riepBasi 1jejib COCTOUT
B TOM, 4TOOBI JOCTUYbL CPEJJHUX TIOKa3aresiell. A BTOpasi — B TOM, UTOOBI 3TH
ToKa3aTe/y MPeBbICUTh HACTOIBKO, HACKOIBKO BO3MOXKHO.

HekoTopeIM U3 Hac yJaeTcsl YBeJUUUTh CBOUM TOOBOM [OXO[ HA TPU-
TMSATh TPOLEHTOB, UyTb-UyTh TPEBbIIas YPOBeHb UH(JISAIUN WA YPOBEHb
TIOBLILLIEHUsI CTOMMOCTB >KU3HU. [locsie ABaALIaTH, TPUILATH WIKM COPOKA JieT
TSDKeJION paboThl CpeIHUI UesioBeK TakK U Oy/IeT MoylydaTh CPeJHUM JOXOZ.

Yem Gorbliie OmbITa Bbl MprobpeTaeTe, ueM O0siee BLICOKHE Pe3y/IbTaThl
MOKa3bIBaeTe, TeM I[eHHee CTAaHOBHUTECh [jii KOMIIAHWM W TeM O0oJbliie
roJyJaere.

OpHako Tak ObiBaeT He Bcerja. CerofiHs WHKeHep, 3aKaHUMBAIOIIHH
YHUBEDCHUTET, 3HAeT TMOUTH BOCEMbJECAT TPOIIEHTOB W3 TOTO, YTO 3HAeT
VH)XeHep, OTYUUBINUWCS [ecsaTh JeT Has3ad. MoJsozol uHkeHep 0e3
0O/IBIIIOTO OMbITAa, HO TPYJOJIOOWBBLIM OBICTPO 3aMeHHWT 4YesI0BeKa,
TO/TyYuBIeT0 TpodecCcur0 WH)KeHepa W He COBEPILIeHCTBYIOL[Er0 CBOUX
3HaHUW U YMeHUH.

HejaBHO B mpecce IIMPOKO OCBeIa/Cs CAydYad, Korja KpymHas
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KOPIIOpaLys YBO/IW/IA CTapLLero COTPYAHMKA, B3SB Ha €r0 MECTO MOJIOZOTO,
roToBOr0O paboTaTh 3a MeHbIIINE [JeHbIH. ¥YBOJIEHHbIH COTPYIHUK TOZAs B CY[,
3a BO3PaCTHYIO JUCKpUMUHaLM. OZHAKO Cy[, He yZOBJIETBOPU/ €ro MCK.
CyZbsi pelnsi, uyTo TPUHATHEe Ha paboTy MOJIOZOTO COTPYJHHMKA, KOTOPBIA
rotoB paboTaThb 3a MeHbIIWe [JeHbI'W, He SBJSEeTCS BO3pPaCTHOH
JUCKpPUMHHALIMEe. DTO BCEro JIMIIb 5KOHOMUYECKUI TPUHLIMIT, HA KOTOPOM
0a3vpyeTcsi BCS Hallla CUCTeMa.

Ha camom pgene mpobsiema 3akitouanach B TOM, UTO YBOJIEHHBIH
COTPYAHUK Y’Ke JIaBHO IepecTas COBEpLIeHCTBOBAaTb CBOM 3HaHWS W TakK
OTCTaa OT TepefoBbIX TEeXHOJOTWM, UTO MpPUHOCMMas WM I0jb3a He
TIpeBbILIaja MoJb3y OT paboThl COTPYAHHUKA JBALIATHIO ToAaMU Mojioxke. U ¢
1oZl06HbIM (peHOMEHOM Mbl CTa/IKUBaeMCsl Ha MPOTSKEHNH BCel XKU3HU.

OIIPEAE/IEHUE PABOTbBI

Pabota — 3TO BO3MOKHOCThb IPUHECTH KOMIIAHWU TI0/Ib3Y, HAMHOTO
TIPEBOCXOZSIIYIO OTIaTy, MOoTyYaeMyto OT 3TOM KomraHuu. 1o TexX mop moka
MPUHOCKMasi BaMU T10J1b3a Oy/IeT MpeBbIIIaTh Ballly CTOMMOCTb, KOMITaHUS
MOXKeT T03BOJIUTD JlepKaTh Bac Ha paborte. Ho ec/i Bbl He COOTBETCTBYeTe
COBpPEMEHHBLIM TpeGOBaHUSIM, Ballle MECTO MOKET OU€Hb OBICTPO 3aHAThH KTO-
TO 6ojiee aMOWIIMO3HBIM M TOTOBBLIH NMPUHOCUTH OOJBIIYIO TO/B3Y 3a
MEHBIIIHe JeHbIH.

OkasbIBasiCh Ha PbIHKE B KAueCcTBe MOKYIaTesis, Bkl BCeria CTPEMHUTECh
MOJYYUTh MaKCUMyM 3a MHHUMyM. COrjlacuTeCh, Bbl XOTHTE TMOJYUYMUTh
BbICOYalilllee KaueCTBO M KOJMUYECTBO Pa3HOOOpa3HbIX TOBAPOB M YC/YT IO
MUHUMaJbHON 1jeHe. To >ke camoe TMPOMCXOAUT C paboTo M HarMoM
COTPY/THUKOB.

Kaxkapiii uenoBeK pacijeHUBaeT CBOIO paboTy Kak OCOOeHHYI0 W
6e3yrnpeunyto. OH paccMaTpuBaeT ceOsi ¥ CBOM TPY/| KaK HEUTO COBEPIIIEHHO
YHUKAJIbHOE.

Ho Benp pbiHOK Oe3pasnuueH. Ha pbiHKe yesioBeueckuid Ty He Gosiee
yeM JIBWXKYIIas CH/la TIPOM3BOZCTBA. I103TOMy KOMIIAHWH, HaHUMArOIIe
JI0ZIel Ha paboTy, CTPEMSITCSA K TOMY )K€, K UeMY CTPEMSITCSI U OCTajlbHbIe:
MOJIyYUTh CaMOe JIyulliee MO0 CaMON HU3KOW IieHe. TIpW TPOUMX paBHBIX
YC/IOBUSIX, €C/IU KOMIIaHWs TUIaTUT COTPYJHUKY OOJjibllle, 4eM 3TO, B
TIPUHIIUTIE, TPeOYyeTCs, B yC/IOBUSX KOHKYDPEHTHOT'O PBIHKA JIOJITO OHA He
TIPO/IEP)KUTCS.
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Bama 3azaua [okasaTb, YTO BBl CTOMTE TeX JeHer, KOTOpble XOTUTe
3apabaTbiBaTh. JTO UzeanbHast "IKOHOMHKA" .

VNCTOYHUK BEICOKOOIUTAUMBAEMOM PABOTBI

ITpu mpuobpeTeHUM JBWKYIUX CHI TTPOU3BO/CTBA, BKIOYAst U TPY/,
KK/l paboTosaTeslb CTPEMUTCA CIKOHOMUTH. CIy’Kall[uii coryiaceH
TpefoCTaB/IAThL Orpejie/leHHOe KOJMUeCTBO M KaueCTBO TPY/[a, KOTOPBIM
MOXeT OBbITh 00BeZIMHEH C TPY/IOM JIPYTHX JIEFO/IeH /711 TIPOM3BO/ICTBA TOBapa
WM ycayrd. B yo6oM cilydae COT/IacHO 3aKOHY CITPOCa W MPeJIOKeHUs
paboTosaTenb >KejaeT MOJYUUTh MAKCUMyM MpUOLIIM U3 mro6oi
KOHKDeTHOW paboThl P MUHUMAJTBHBIX 3aTpaTax.

B cBoe Bpems cekpeTapsb Jletibopuctckoii maptur Pobept Patix 3asBui,
yTo "AMepUKa JO/DKHA CO3/jaBaTh 0OJIbIIe BHICOKOOIIAUMBAEMBIX MECT [IJIst
TPYAAIMXCS".

BecbMa m000TIBITHOE 3aMeUaHHe, TIOTHOCTBI0 HTHOPUPYIOIEe OCHOBHBIE
KOHOMHWYeCKHe TIPUHLUMBL. [lepBblii BOMPOC, KOTOPBIKA ciiefjoBaao Obl
3aath Muctepy Paiixy: "Kakas yacTh AMepUKH OTBETCTBEHHA 3a CO3/laHUe
3TUX CaMbIX "BBICOKOOI/IaUMBaeMbIX MeCT?".

MokeT ObITb, DTO TOPHI WKW PaBHUHBLI? A MOXET, Jieca WK 03epa, UIn
MUHepasbl B Hefpax? WaW peku U OKeaHbI? JTO Kakas-TO KOHKDETHas
rpynna Jawjedl Wid OTAe/ibHOe JWI0, UTO HeceT OTBETCTBEHHOCThb 3a
Co3/laHHe BbICOKOOI/IauMBaeMbIx MecT? Jlyuiiie Ob1710 661 C(HOPMYIMPOBATH
BOIIPOC TI0-Apyromy: "Kak BO3HUKAOT BbICOKOOIUIAUMBAEMbIe MeCTa U KTO
ZeliICTBUTENBHO UX co3paeT?"”

Ecnu BHHUMaTe/NbHO IpOaHaIM3UpPOBAaTh, TO CTAHOBUTCS/SICHO, UTO
BBICOKOOTJITaUMBaeMble MeCTa CO3/al0T JIFOJH, JOCTUTILINE BbICOKOTO YPOBHS
MPO/[YKTUBHOCTA. HHWKTO CO CTOPOHBI He B COCTOSSHUM 00ecreuuThb
VHIUBU/IyyMa K/IacCHOH paboToil. ToNMbKO BbI CaMH, MOCTOSTHHO paboTasi Haf
co0o0M, COBEpIIEHCTBYS HAaBLIKM W yYMEHHUs, MOJKEeTe TOBBICUTh YPOBEHb
MPOU3BOJUTENBHOCTH, a C/lefiloBaTe/lbHO — U CBORO 3apruiaTy. [pyroro mytu
He CyLlecTBYyeT.

ITIOJIE3HAS BATPAYEHHAS SGHEPT'USA

Barr camblii LieHHBIM pecypc — Battie Bpemsi. I 0X0/, ¥ ypOBEHb >KU3HU
00yC/IOB/IeHBI TeéM, HAaCKOIBKO /IOPOr0 M 3(PQeKTUBHO BbI TIPOJaeTe CBOE
Bpems. [IoaToMy Bam cjieiyeT SKOHOMHUYHO W PallMOHAIBHO HCIIOIb30BaTh
ero i obecrieueHUss MaKCUMaJIbHBIX Pe3y/IbTaToB.
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Lens cTpaTernyeckoro NnjaaHMPOBaHUS U CTPATETMYeCKOrO MBIIIJIEHUS —
yBe/rueHre PUObUTM Ha aKLMOHEePHBIN KanyTal. Baill )Ku3HeHHbIA KaruTai
— 5TO BallM TOTeHLWaJbHbIE BO3MOXXHOCTHU: (HU3UUeCKHe,
WHTe/IJIeKTya/bHble, AyXoBHbIe. IlosTomy Bama 3ajaya — IOBBIIIATH
"I10JIe3HYI0 3aTpauyeHHYK 3Hepruro”. [Ipyrumu ca0BaMH, Bbl [OJDKHBI
MOMY4YUTh "'MaKCUMaJbHbIN 10X0[, OT XKU3HU".

Te oy, 4el 0X0/ TIPeBbILIAeT CPeAHUI, He 00s13aTe/TbHO Ta/llaHT/INBee
WY yMHee pyrux. EAMHCTBEHHOE X OT/IMUME 3aK/IH0YaeTcd B TOM, UTO OHU
TOTOBHI JleJlaThb TO, UTO OCTaJ/ibHbIe fle/laThb OTKa3bIBalOTCs. W eciu BEI
HauHeTe JeaTh TO, YTO [Je/al0T BBICOKOOTIaurBaemble U 3¢ ¢eKTUBHbIE
pabOTHUKH, TO BCKOPE Bac O’KUAAET TAaKOe >Ke BO3HATrpakAeHue.

Eciu 6b1 Bel xoTenu 3apaboratb 100 ThICSY [0/IJIaDOB W MOTJIU
peasM3oBaTh MOCTaBIEHHYIO 3ajlauy b0 uepe3 msATh JieT, 1Mb0 yepes
JIecsiTb, UTO ObI BBl BBIOpa/M? [Iymato, oTBeT oueBuzeH. [Ipy MPOUMX paBHBIX
YCJIOBUSIX BbI, HECOMHEHHO, Ipejrnourere noayuuts 100 Teicau posiapoB
yepe3 I5ITh JieT. K Kakomy Obl JOXO/ly Bbl HU CTPEMUJICE, BbI TIPEATIOUNTAETE
JIOCTUYb 3TOr0 YPOBHSI UEM CKOpee, TeM Jyulle. EUHCTBEHHBbIN BOMIpPOC:
"Kak 310 caenaThb?"

Ha cerogusiuHuii JieHb BpeMsi U 3HaHUSI — 3TO OCHOBHasl L|€HHOCTb.
Crnoco6HOCTh [JOCTUraTh pe3y/bTaThl ObICTpee OCTa/lbHBIX TpeCTaB/sIeT
HaCTOSIIIYIO LEHHOCTh. JTa CIMOCOOHOCTb BCKOpE HaiifleT OTpakeHHe B
YPOBHe Balllero f0xXoa.

Crioco6HOCTh 3¢(eKTUBHO HCIO/B30BaTh BpeMsi, YTOOBI C/ienaTh
Oosbinie, ObICTpee, C MEHBIIUMM yCUIUSIMU U C OOJblell TapaHTHew,
MOMOXKeT BaM 5KOHOMUTb BpeMsl U SHEeprur, KOTOpble Bbl pacxofyeTe Ha
JIOCTHIKEHUe T7IaBHBIX Lieneil.

HAJABUTE HA IIEJAJIb T'A3A

Cy1iecTBytoT fieBSITh (DaKTOpOB, OJiarofiaps KOTOPBIM BbI CMOJKETe
OBICTpee pelIuTh IOCTaBleHHbIE 3a/jaud, YBE/NWUYUTb CBOU [AOXOH W
MOJIHOCTBI) peanu30BaTh TOTeHI[Man. Kakabli W3 HUKeOMHMCaHHBIX
(hakTOpOB KU3HEHHO BakeH A5 ycriexa. CucTeMaTUueCKU BHepsisi B )KU3Hb
OJJUH W3 HUX, Bbl Ha)KUMaeTe Ha Ie/lajib ra3a COOCTBEHHOW Kapbephl W
BbIpbIBaeTeChb BIIepe]] C TOJIOBOKPY>KUTeJbHOW CKOpPOCThIO. M crosb3ys
TIPUHIIATT 5KOHOMUH, BbI BOTUIOIAeTe 33[yMaHHOe C HEOOJBIIIMUMU 3aTpaTaMy
BpeMeHH — CaMbIM 1[eHHBIM BalllM PeCypCOM.
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YunTech Kak MOXXHO Oosbmie. IlepBbiii "yckoputenb" — 3TO
obpa3oBaHuve. MBI KUBEM B WHTEJUIEKTyaJbHOM OOIIeCTBe, T /Y,
3HaroIye OosIbllle APYTHX, U MOMyJatoT Oosbiie, 4eM ocTanbHble. OHM Beraa
B Kypce BCeX TOCIeJHUX COObITWH, (akTOB U Hjeil. B pesynbTare oHU
MIPUHOCST HEOLIEHUMYIO TI0/Tb3y OO0ILeCTBY, OCHOBAaHHOMY Ha 3HaHHSIX. VX
BBICOKO IIeHSIT, yBaKarOT, Oosibllle TJIaTAT W, COOTBETCTBEHHO, ObICTpee
MIPOJBUTAIOT IO C/Ty»KeOHOM JIeCTHHLIE.

[ns SKOHOMUM BpeMeHM, SHeprud, YCWIUM, pacxoJ0B U pecypCcoB
HeoOXOZMMBI CrielhanbHble 3HaHWs. UeM KOMIIeTeHTHee Bbl CTAHOBUTECH B
TOW WM MHOW 00/1aCcTH, TeM rapaHTHPOBaHHee BBl TOTYUUTE OXKU/laeMble,
TJIaHUpyeMble pe3y/bTaThl.

IMpaBuio TakoBo: "UTobbl Gosbiie 3apaboTaTh, Hafo OOJIbIIE 3HATH'.
Ecnu BBI KesjlaeTe yBeJIMUUTh YPOBEHb [OXO0Aa, [/ Hauajla yBeauubTe
YPOBeHb UHTeJIJIeKTYaAbHOT0 KaruTana.

HobuBaiiTech CoBepIIeHCTBAa. BTOpol yCcKOpUTesb, HEOOXOAUMBIN [IJIsI
ObicTporo 1 Oosee TIPOCTOTO AOCTVKEHUS Liesiel, — 370 yMeHusi. OT Toro,
HAaCKOJIbKO KaueCTBEHHO BbI CTIPAB/ISeTECh CO CBOMMU O0SI3aHHOCTSIMH, BO
MHOTOM 3aBUCHUT, CKOJIbKO BbI MoJyuaeTe. KosnuecTBO U KaueCTBO
pe3yJ/ibTaTOB eCTh pelaromuii GakTop Bailero ycriexa. Uem kauecTBeHHee
Baia paboTa, TeM MpoIlle BaM BLITIOJHATH €€ B CPOK.

Eciiu BBI TOPTOBBIN areHT, IOMHUTE: Bbl CTAaHOBUTECH MpodeccroHabHee
C KaKJIOM 3aK/TIOUeHHOM cZiesTKoii. Bckope, B COOTBETCTBUM C KPHBOM OTIBITA,
BbI CMOXKETE 3aK/TH0uUaTh BCe 00ibile U OOJbIIe C/Ie/I0K 33 MEHBIITUHA TePUO/
BpeMeHH. Bbl HayunTech 00IIaThCA C JTIOJBMU TI0 Tesle)OHY M OZIMH Ha O/IvH,
BbI HAYUHMTECh OMPe/eNIATh UCTHHHbBIE JIIO/ICKKEe TIOTPeOHOCTH U TPEBOTH,.

IMTocTeneHHO BBl IPHOOPETETE COJTUHBIN OMBIT B MPEe3eHTAIMH TOBAPOB-»
yCIyT U B OOL[eHWM C K/IMeHTaMH, OTBeTaxX Ha BOMPOCHI U HAXOXKAEeHUH
HY>KHBIX apTyMeHTOB. Bailia yBepeHHOCTh Oy/IeT C KaKAbIM JHEM pacTH, a
KOJIMUeCTBO CZeJIOK, PABHO KaK W TOJIOXKUTebHbIe OT3bIBBI OT [JOBOJIBHBIX
KJINeHTOB, — yBeUUUBAaThCS.

Ecnu BBl MeHe[pykep, TO, COBEpILEHCTBYSl HaBBIKM IJIaHUPOBAaHUS,
OpraHu3aluy, yTpaB/ieHWs U OIleHHWBaHWs, BBl CTaHOBUTECh Bce Oosiee
KOMIIETEeHTHbI B Ka)K[JOW W3 3TuX cdep. B pesynbraTe s momydeHus
H/lea/TbHbIX pe3y/IbTaToB BaM OyieT TpeOOBaThCS BCe MeHbILIe BDEMeHH.

ben ®enbgman, cornacHo "Kuure pekoppoB ['mHHeca", cuuTaeTtcs
BeJIMYalllIMM TOPrOBBIM areHTOM B Mupe. B Hauane cBoeli Kapbepsl B 1942
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rojly OH TIOCTaBWJ/I cebe 1ie/bi0 3aK/II0UaTh JIBe CeNKU B Hezemo. Ha ToT
MOMEHT [IBe CHeJKd B HeJe/ 0 He/b3s ObUIO Ha3BaTh PEKOPHBIM
pe3yJsibTaToM, HO TOCTENeHHO, M0 Mepe Toro Kak denbaMaH Habupacs
orbiTa, 00beM ero czenok poc. Ha BepiivHe Kapbepbl OH 3apabaTbiBas
MU/JTMOHBI [IO/IJIAPOB B TOJ TIPU [JBYX CAeNKax B Hefemo. Biarogaps
KOJIOCCA/TbHBIM 3HAaHHUSM U BBICOKOMY MPOGEeCCHOHATM3MY C KaXKIbIM Pa3oM
eMy yZiaBajoCh 3aK/IH0UaTh BCe 60siee KpyrHbIe Ce/KH.

CoBepIlIeHCTBOBAHHE 3HAaHWM W YMEHHH IM0X0)Ke Ha KapabOKaHbe I10
necTHuIle. Bel He CMOJKeTe TepeliarHyTh CTYIeHbKY, HHauye TTOCKO/Ib3HEeTeCh
U yrazete. BaM MpUXoAWTCS MOJHUMATLCS BBEPX IIIAr 3a IAaroM: O/WH Iar —
ofHa CTyrmeHbKa. Ho BBl MO)KeTe 3aTpaTHTb OOJbllle BpeMeHH Ha
COBEpILIeHCTBOBaHKE YMeHHI. Bbl MOXKeTe YBeIMUHTb CKOPOCTh 00yUeHHsl.

Pacumpsiiite rojie3Hble CBsi3H. Baiiia 11e/ib — yCrieTh Kak MOKHO 60J1bIiie
3a BO3MOXKHO MEHBIIINI MMPOMEXXYTOK BpeMeHH. OfiH U3 CII0CO00B COCTOMT B
pacivpeHuu cBsizeit. Benp /irobast cephe3Hasi epeMeHa B Balllei KM3HU Tak
W/IK MHAue CBsi3aHa C YeJI0BEKOM W/ HeCKOJBKUMHU JIFOAbMH, KOTOPbIe 00
OTKPBIBAIOT, MO0 3aKpBIBAIOT /i Bac JBEpH BO3MOXKHOCTeH. Bce
TIPOMCXO/ISIIIIee B MUPE €CTh Pe3y/bTaT UeJ0BEUECKUX B3aUMOOTHOILIEHUH.
KomiuecTBo J1t0/ield, KOTOphIe BaC 3HAOT, YBAXKAIOT ¥ TOTOBBI TIOMOTaTh BaM,
OUeHb CH/IbHO BJIUSIET HA yCIIeX B JIFOOOH KU3HEHHO#H cdepe.

[lnst pacuidpeHusi Kpyra 3HAaKOMCTB HCIIOIb3YHTe BCe HMEIIHecs
BO3MOXXHOCTH. IIpucoeguHHUTeCh K TPO(eCCHOHAIbHOW accoluariud u
3aBe/lUTe 3HAKOMCTBO CO CBOMMHM Kosiieramu. Iloceljaiite coidaibHble U
[IeJIOBbIe TPHEMbI M 3HAKOMbTECh Ha HMX C WHTEPECHBIMH U I10JIe3HBIMU
moapMu. TIporiecc paciivpeHust CBsi3el 0/KeH UATH HerpephbIBHO.

CBs13b MeX/y JIMUHBIMU KOHTAaKTAMH U YCIIEXOM OUYeBH/IHA, Be/b JIFOAN
MpeJIIOYNTAIOT UMETh JIeJI0 C TEMH, KOr0 OHU 3HatoT. OHU ropa3[o 0XOTHee
[IAl0T peKOMEH/IAL[|Y TeéM, KOT0 OHU BCTpeYaslu, MyCTh JaXe W O/IH pa3.

OkoHOMbTe feHbrM. Hamuue feHer B 6aHke obecrieurBaeT BaM CBOOOAY
JIeWCTBUHA M CIOCOOHOCTh I0/Ib30BaThCsl TPEUMYIIIECTBOM BO3HHMKAIOIINX
BO3MOKHOCTe. Ec/ii Bbl MOTps3/M B 0/IraX, HaBPsAJ M BaM OTKPOETCS
MHOTO BO3MOXKHOCTei. [la)ke ec/d W TIPe[CTaBUTCA Kakoh-HUOyIb
HeOoOBIKHOBEHHBIH 1IAHC, BbI BCE PAaBHO HE CMOXKETe BOCIIO/Ib30BaThCS MM.

Bbl cBOOO/JHBI TOT/Ia, KOT/Id ¥ BaC eCTh BbIOOp. Ec/mui BbiOOpa y Bac HET, BbI
He MOXKeTe CUMTaTh cebst cBOOOAHBIM. EC/IM BbI 3aCTPS/IN, KakK B TYIHKe, Ha
paboTe, C KOTOPOI HE MOXKETe YBOJMTHCS, [IOTOMY UTO He OT/IOXKHU/INA HU
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1LIeHTa, Balll TIOTeHIMa/I TaK ¥ OCTAHETCS B 3aMOPO>KEHHOM COCTOSTHUW. Barn
nyTh 3a0/10kMpoBaH. Bel Kak OyzATO OyKcyeTe Ha MecTe, Kojieca KPyTATC, a
BIlepes; — HU Ha JroviM. Tak MpoxXoAsT MecsLbl U TOZbI, U BCe TIOTOMY, UTO Y
BaC HeT BbIOOPA M BB MUPUTECH C TEM, UTO €CTh.

Y. Knement CTOyH, HaUMHABILWH ABeHaALIATWIETHUM MPOZJABLIOM Ta3eT
U CKOJIOTHBIIMM COCTOSTHHE TIOUTW B MWUIMAPJ, [0JIIAPOB, KAaK-TO TTHCAJI:
"YacTb TOrO, UTO BBI 3apabaTbiBaeTe, OECCIIOPHO, Ballla, HO €C/TH BbI HE yMeeTe
Oepeub JeHbIH, BETUUUS BaM He BUZATh'.

Pabortaiite 6vicTpo. bosee yem KakoW-m00 WHOM (HaKTOp BaM TTOMOKET
pernyTaiys xopouero pabotHuKa. biarofapsi TOCTOSHHOMY TIOBBIIIEHHIO
I13B (rio/1e3HO 3aTpaueHHOTO BpeMeHH) 3a KOPOTKUM Mepro/, Bbl I0CTUTaeTe
HaMHoOro O6O0/bIlIero, uyeM TOT, KTO paboTaeT HeOpPraHW30BAaHHO M
He3hPeKTHUBHO.

OcHoBHasi opmysia BBICOKOKAYECTBEHHOTO HWCIIOTHEHUS BBITJISIAUT
C/IeIyIONUM 00pa3oM:

IxO0=P,

i OddexkTrBHOCTL X OTIepaTUBHOCTL = Pe3ybTaTUBHOCTb.

JddeKTUBHOCTL TMO/pa3yMeBaeT, UTO Bl JleflaeTe TpaBWIbHbIE BeIllU.
OrnepaTvBHOCTD — YTO BHI JiejlaeTe WX IpaBUIbHO. U miepBasi, U BTOpas
TpeOYIOT OT Bac TIOCTAaHOBKU Iiesield, aHaiu3a JIeWCTBUM, pacCTaHOBKA
MPUOPUTETOB U TIOJHOM COCPeJOTOYeHHOCTH Ha MaKCHUMaabHO
3hPeKTHUBHOM HCII0/Ib30BAaHUU BPEMEHMU.

IIns Toro 4yToOBI pa3BUThL MOJe3HBbIe TPY/AOBbIE HABBIKM, CHaydasa
ZIymaiite, a 1oToMm JeiictByiiTe. CriepBa COCTaBbTe CITMCOK BCeX fef, (II0ToM
paccTtaBbTe TIPUOPHUTETHI, TIPEX/e UeM TIPUCTYMaTh K TEePBOMY 3a/laHHIO.
[Tone3Hble HaBBIKK TPeOYIOT OT Bac TMpe/IBApDUTEBLHOrO aHaaM3a
TIOC/Ie/ICTBUM, KaK TI0JIOXKUTE/IbHBIX, TaK U OTPHULIATeNbHbIX. UTOObI 100UTHCS
BBICOKOW TPOJYKTMBHOCTH, IIOCTOSIHHO 3ajjaBaiiTe cebe Bompoc:
"BBINOJIHEHWE KaKOTO 3ajilaHusA TMpejcTaBiseT coboili Haubosee
3¢ deKTUBHOE HCIOb30BaHMe BpeMeHH?" Vcxons U3 MO/IyueHHOTo OTBeTa,
TIPUCTYTIAiTe K peaan3alid UIMEHHO 3TOTO 3a/laHusl.

[MonoxkutenbHoe oTHomeHWe. OJHUM U3 Hanubosiee BaXKHBIX (PAaKTOPOB,
00yC/IOB/IMBAIOLIMX /I€JIOBOM YCIIeX, SIB/ISIETCS TIOJIOXKUTE/TbHOE BHYTPEHHee
oTHoleHre. OTHOILIEHWe TOYTH PABHOCWIBHO TMPUHUMAaeMOMY DeLIeHHUIO.
He3aBrcrMO OT MPOLIIOTO OTTBITA U BIleYaT/IeH!s, Bbl MOXKETe Pa3BUTh B cebe
TOJIOXKHUTETbHOe OTHOLIIeHHe TIPH TTOMOILIY BCeX TeX TIPHEMOB, O KOTOPBIX yiKe
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rOBOPU/IOCH B JAHHOW KHHWre. BBl He TOMBKO "CTaHOBUTECH TEM, O YeM
JyMmaete", HO U "CTAaHOBUTECH TeM, UTO JesiaeTe". EC/IA Bbl BOBJ/IEUEHBI B TY JKe
JlesiTeJIbHOCTb, 4YTO U IIOJIOKUTE/IbHO HAaCTpPOeHHble, YyBepeHHbIe,
ONTUMUCTHYHBIE JIIOJW, CO BpPEeMEeHeM BBl CTaHeTe YyBCTBOBaTb U
[lefiCTBOBaTh TaK ke, KaK OHHU.

[lonoxxuTenbHOE BHYTpEeHHee OTHOLIEHHWe OIpejenseTcd Kak
"[OJIOKUTe/IbHAs peakLus Ha cTpecc”. Kak M3BeCTHO, Halla >KU3Hb — 3TO
OeckoHeuHast uepe/ia po6JieM U CJIOXKHOCTeH, yCIiexoB U Heyay, TpPUyMQoB
¥ pa3ouapoBaHui. I[TOCKOJIILKY W B3JIeThl, W TafieHUs] Henu30e>KHBI,
eJUHCTBeHHas: cdepa, MOJJAIOLIAsACs BallleMy KOHTPO/IIO, — peaklysl Ha
TIPOUCXO/sLee. ITO KU K IT0/I0)KUTEIbBHOMY BHYTPEHHEMY OTHOLLEHUIO.

Korpa pgena wugyT OT/AMYHO, COXPaHATh IOJIOXKHUTEIbHBIN,
ONTUMUCTUUHBIM HAacTPpOM Hec/l0XXHO. TOJBKO /ML IIepef JIULIOM
HeTnpusTHOCTeN W mpobsemM BBl JeMOHCTPUpPYeTe, Uero AeMCTBUTE/bHO
croute. CriocoGHOCTh B /1t0060M CUTyallMM HaWTH UTO-TO I0JIOXKUTE/IbHOEe
M03BOJIIeET BaM CMOTPEeTb Ha CUTYyaljMI0 MOJ pasHbIMU yrjaMyd 3peHusl.
CocpeloTOYMBLIMCH Ha pelleHHWH, a He Ha mpobseMe, Bbl COXpaHsieTe
onTUMU3M. Bl BeIpabaThiBaeTe M0/I0KUTEIbHOE OTHOLLIeHUe, BbIOpaB, 0 ueM
IyMaTb. Bo3pMuTe 1o/ o/iHbIN KOHTPO/Ib CBOU SMOLIMU 1 UyBCTBa.

ITo ogexke BcTpewaroT. IlosokuTebHOE IpefiCTaB/IeHAe OTKPOeT [JIs
BaC MHOrWe ABepH. JIIOAM CyJAT O Bac IO TOMY, KakK Bbl BBIIVIAJUTE.
Bo3MoXHO, BaM 3TO U He HPAaBUTCS, HO BeJb U BbI CYJUTe O JIIOJAX 10 UX
BHelIHeMy BUZy. Ecn Baila oziexkzia, mpuuecka M akceccyaphbl CJIMBAOTCS B
e[MHOe TaDMOHUYHOE Ilejioe, eC/IM Ha BaC MPUATHO CMOTPETh, JIIoAu OyayT
NoAnazath MOJ Balle IOJIOXKHUTeJbHOe BavsgHWe. OHU CTaHYT OXOTHee
OKasbIBaTh BaM yC/IYTU U OTKPbIBaTh [/l BaC BePU HOBbIX BO3MOKHOCTEH.

ME&I B OCHOBHOM OLleHMBAeM [IpPYIMX BU3ya/lbHO. BOSBIIMHCTBO mofei
(opMupyOT MHeHHe 0 cobeceJHUKe B TepBbIe YeThIpe CeKyH/bl. B TeueHne
NOC/IeIVIOLMX TPUJLATU CeKYHJ, IlepBOHAua/JbHOe MHEeHUe YKpeIulsieTcs.
JIrosiM CTOMT TOMBKO OPOCHTDH Ha BAaC OZVH B3TJIs, U OHH YK€ PeIlnIH, KTO
BbI €CTh Ha caMOM /Jiesie. HaurHasi ¢ 5TOro MrHOBEHUS], OHU TBITAIOTCS HAUTH
NIOATBEepXKeHre TOMY, BO UTO y’>Ke Haua/ll BepUTh.

B ToM ciiyudae, eciv nepBoe BlleyaT/IeHUe I10/10’KUTe/IbHO, JIFO4U TOTOBbI
C BaMH 00IIAThCS, CAyIIaTh Bac, W BIOC/IEACTBUM OHH OTHOCSTCS K BaM
[OBOJIBHO JIOsUILHO. Eciu e mepBoe BIieuaT/ieHWe OTPULIATe/IbHO, TO JIOAU
Cpasy HaCTpauBarOTCs IPOTUB BaC U OTHOCATCS K BaM C HEIIPUSI3HbIO.
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Eciv Bbl He B COCTOSSHMM CIIPABUTHCS CAMOCTOATEBHO, MOYMTATe
CIeIUaIbHYI0 JIUTEPATYPY, TIOXOJUTe Ha KypPChl WIH TIPOKOHCY/IbTHPYHTECH
CO CTeLUaIrCTOM, KOTOPBIM MTOMOXKET BaM BBLITJISZIETh TPEYCIeBaloIIUM |
yJauwiiBbiM. HayunTech BBITO/IHO MPEe/ICTaB/IsATh BCe JIydlliee, UTo B BaC €CTh,
B /IF000M CUTyalLWH.

OpeBaiiTech TakK, 4uToObI JOOMTHCS ycrexa. He ciyiaiite TeX, KTO
yTBepX/JaeT, OyATO COBpeMeHHOe O0IIeCTBO MCK/IFOUUTENTBLHO JIOSITBHO K
BHEIIHEMY BW/y CBOUX UIEHOB, W T03TOMY MOXKHO OZIeBaTbCs, Kak
3abnaropaccygurcs. JIumbs Tem, KoMy Oe3pa3TMuHO cOOCTBEHHOe Oyyliiee,
Oe3pa3/MyHa M WX BHEIIHOCTb, M TO, KaK OHHU BBITJISAST B TJa3ax
OKDY>KaIOIIX.

Packpoiite MpyUpo/jHbIe TBOPYECKHe CIIOCOOHOCTH. VIien — 3TO Kiouu K
Oyayiiemy. OfiHa npaBu/ibHast Uiesi, BO3HUKas B HY)KHOE BPEMSI U HY>KHOM
MecTe, MOXET KOJOCCalbHbIM 00pa3oM TMOB/IMSATh Ha Bally Kapbepy.
IoctwkeHune B OH3Hece, CTaBlliee pe3y/IbTaTOM BHE3AITHOTO 03apPEHHs, MOXKET
MOC/TY>KUTh MOIL[HBIM TOJTUKOM /IJIsl PbIBKA BIIEPEI.

K cuacTeio, Heu3BeJaHHbIE TBOPUECKHWE CIIOCOOHOCTU 3a/I0XKeHbl B
KaXJ0M K3 Hac. TBopueckue CrOCOOHOCTH, KAaK MBbILIIbI: €C/Id UX He
TPEHUPOBATh, He [JaBaTh MM HArpy3kKu, OHM CTAaHYT BSIJIBIMU U
aTpodupyroTcs. Uem uyairie Bbl ITyCKaeTe B X0 TBOPUYECKUE CIIOCOOHOCTH, TeEM
mvpe ¥ boraue OHM CTAaHOBSATCS. B OM3Hece TBOpUeCKWH TOAXO[, HaXOAUT
CBOe BBIDA)KE€HHE B TMOCTOSIHHOM TIOMCKe 0osiee OBICTPBIX, JAelIeBbIMU
MPOCTBIX CIMOCOOOB BBIMOHEHHsT paboThl. OJHa HWHTepecHas Hjesi 3TO,
BO3MOYKHO, MEPBbIA KUPITUUKK BaIlIero COCTOSHUS.

Yrobbl MMeTh OOJbIlE, Bbl ZO/DKHBI OBITH UeM-TO OosibIivM. Bara
peryTaiysi Y4eCTHOTO ¥ OTBETCTBEHHOT'O UeJI0BeKa, a TaK)Ke CH/IaMH Balllero
XapakTepa 00YC/IOB/IMBAIOT >KU3HEHHBIM ycrmex Oosiee, ueM JitOOble MHBbIE
dbakTopel. @DopMHpOBaHHME TIOJOXHUTEJbHBIX UEpPT XapakTepa
rapaHTUPOBAHHO CIIOCOOCTBYET BaIlleMy MPO/BIKEHHIO K JKeJTaHHBIM LIeIsIM.

CaMO/JUCIIUIT/IMHA ¥ YeCTHOCTb OTKPOIOT TIepe/i BAMH MHOTOUKMC/IEHHbIE
nBepu. JIroOble OTHOLIEHWS CTPOSTCS Ha (QyHAameHTe aoBepusi. Eciu
OKpY’KalolllFie YyBCTBYIOT, UTO MOTYT BaM JOBEpsSiTb, UTO BbI CAEepPKHUTe
JJAHHOE CJIOBO M C/leJlaeTe TO, UTO Toobeljaiun, OHU OyayT HafensaTh Bac Oosiee
cepbe3HbIMU 00s13aHHOCTSIMU. ECiM OKpyKaroiiye 4yBCTBYIOT, UTO OHHU
BBIUTPAIOT, TIOJIOKUBLLIKMCH Ha Bac, TO C Y/IOBOJIbCTBUEM TIPOTSIHYT BaM PYKY
TIOMOILH, ¥ He OMH Pas3.
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IToBTOpEHME NPUHIMIIA S9KOHOMHU

OKOHOMUSI B BOEHHBIX KaTeropHsix 03Ha4yaeT: He TepsiTh OOJIbLIIe JIFojed U
©0€eBOro BOOPY>KeHHUS], YeM 3TO HEOOXOAUMO AJIsI JOCTYDKEHUsI OTpe/ie/IeHHOMN
e/, DKOHOMUS B OM3Hece 03HauaeT, UTo BbI joCTHraeTe OM3Hec-Liesiel pu
MHMHHUMaJIbHBIX 3aTpaTax BPeMEeHU U PecypcoB. DKOHOMHUS B JIMUHOM >KU3HU
O3HayaeT: OPraHU30BaTh CBOK JeATeNbHOCTb TaKMM 00pa3oM, 4TOOBI
JOCTUraTh BCe OOJBLIMX pe3y/bTaTOB, 3aTpauuBasi MPU 3TOM BCE MEHbIIIe
BPEMEHU 1 SHEeprHu.

TIpUHIIUI SKOHOMHHU TPeOyeT MOCTOSIHHOTO Pa3MBILIEHHsT HaJl TeM, KaK
MOyYUTh MAaKCHMaJbHYI0 OT[Aauy OT BJIO)KEHHOIO BPEMEHH, SHEpPruu U
sMoLi. TIpUHLMIT 5KOHOMUM TpebyeT, uToObI BbI OTHOCHIUCH K cebe Kak K
YHUKAJIbHOMY U€JIOBEKY, Ubsl KM3Hb M paboTa Mpe[CTaB/sIIOT OPOMHYIO
LleHHOCTb. YTOOBI TMOMYyYHUTh TO, UTO MMeeT Jjis Bac camoe Gosiblioe
3HaueHue, Bbl pacXo/lyeTe POBHO CTOJIBKO, CKOJIBKO HeoOxoqmmo, He Gosiee
TOro. BBl rPaAMOTHO HCITO/B3yeTe CBOU PeCypchbl, CIOCOOHOCTH U SHEPTHIO.
Be1 HabupaeTech cuil.

I7IABA OAUHHAALATAS

INPUHIINUITI HEOXKNJAHHOCTH
MMPEAIIPUHUMAMNTE HEOKUJAHHBIE ITIATT

Hukorga He aTakyliTe,
€CJIU [IPOTUBHUK OXKWJAeT aTaku.
Tenepan [Jxcopdxc C. [Tammon

‘ KOPOCTb Y XUTPOCTb — BOT I'JIaBHbI€ COCTaBJ/IAIOLIE 1'[066/:[]:1, KaK Ha
BOI‘/JIHQ, Tak ¥ B busHece. Eciu Bai IMPOTHUBHUK 3HAET, UTO BbI
CO6I/IpaeTECb Ae/n1aTb, OH HeEMeO/JIeHHO nepeﬁ,qu B KOHTPpHACTYIIJIEHUE.
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CrpeMuTenbHble [AeHCTBUS W abCOMIOTHas CEKPeETHOCTb MAAlT BaM
HeOCIIOpMMOe TPeuMYIecTBO, I[1OMOTrasi BBIUTPBIBATh KpyIHeHIIne
CpakeHHsl.

BBICAJKA OKOJIO I'OPOJA MHYXOH

25 utons 1950 roga Hapopnast apmusi CeBepHoii Kopeu, uncieHHOCTBIO
0K0/10 100 TBICSY OTIMYHO BOOPY’KEHHBIX COMJAT, HEOXKWJaHHO BTOPIJIaCh B
HOxnyto Kopero, 3acTaBWB MPOTUBHHUKA OTCTYNUTH B ryOb Kopeiickoro
MOJIyOCTPOBAa M 3arHaB ero B HeOO/BILIONW aHK/IaB OK0Jo ropoza IlycaH.
Bbnaropmapst atoii atrake CeBepHasi Kopest 3axBatusia Tpu ueTBepTH HO>xHOM
Kopen, yHMUTOXH/IAa IOYTH IIOJIOBHHY HOJKHOKODEHCKOH apMuM U
3HauMTesIbHO [IEMOpaaM30Bajia aMepruKaHCKUe U KOpeicKue CUIIbI.

OfHako O/HO HEeO)XXKWJAHHOEe HarajieHue TIOB/IEKIO 3a coboi apyroe.
CeBepHas Kopes He yuia BoeHHOro reHus resepana /lyriaca Makaprypa.
HecmoTps Ha pa3HoOryIacus M KaTeropuyeckoe CONPOTHUB/IEHHE CO CTOPOHBI
OCTaJIbHBIX KOMaHZAyomux, 15 ceHtsiops 1950 roga oH ¢ Mopsi BTOpres B
VHUXOH, B TBUTy CeBepOKOpelcKoi apmuu. Ero 1mesnbio ObIIO OTpe3aTh
apMMIO OT KOMMYHHKALIMK U [lepexBaTUTh MHULIUATHUBY.

Bbicagka mpouuia Onectsie. B TeueHWe HeCKOJBKUX AHeW Obuin
JIOCTUTHYTBI BCe TIOCTaB/eHHbIe Lleu KamrnaHud. CeBepoKopelicKasi apmus,
3aCTUTHYTasi BPACIIOX, Obia OBICTPO /e3MHTerpvpoBaHa W OTpe3aHa OT
KOMMYyHMKaluil. BoiiHa rposio/pkasacs ellle JBa C [10JIOBUHOH rofia, II0Ka He
3aKOHYMWJIACh NIPAaKTUYeCKU TaM JKe, IJie U Hauajack. Ho HeoXkulaHHas aTaka
B VIHuxoHe cCTana MOBOPOTHBIM IIYHKTOM, XOTs BHauajle aMepUKaHLbl U
MOTepIie/y Mopa’keHue.

IIpyHLUN HeOXXUAAHHOCTH:
peanu3yiiTe CBOU 3a/lauy, Mpexze yeM
TIPOTUBHUK CMOXKeT 3P PeKTUBHO
OTpearupoBaTh.

HeosxngaHHOCTE — Haubosiee MolHOe 1 3QdeKTHBHOe OpyKue B BOMHE,
KOTOPOE MOJKET peIlaroIfuM 00pa3oM CABHHYTb Oa/laHC BOEHHBIX CHIL.
Wcrosib3yst BHE3aMHOCTh, YCIeX MOXKHO [JOCTHUb [Ja)ke TMpPU HeOOJbIINX
3aTparax 3Hepruu. Heo)kMJaHHOCTb O3HAauaeT HaHeCEHWe yjapa B Takoe
BpeMss M B TakOM MeCTe, Korja Bpar OyJeT 3acCTUTHYT BpacIUIOX.
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CTpemMUTeNbHOCTb, XUTPOCTh, 3(QeKTUBHbIE pa3BeJka W KOHTPpa3BeJKa,
pasHooOpa3Hble TIpUeMbl M TAKTHKA MPOBEJEHHsl Orepaluii — BOT JIMIIIb
HeKoTophble (akTopsl, criocobcTBytomue 3dderTy HeoxuAaHHOCTH. PaKkTOp
HEO)KHJAHHOCTH KpaiiHe BakeH s 1iobefpl. Ecsiu BbI He [iep)KuTe CBOU
HaMepeHHs U TIPUTOTOB/IeHUs] B CeKpeTe, IPOTHBHUK JIETKO yraJaeT, B KaKOM
MecTte OyzieT HaHeCeH y/ap, ¥ yCreeT K HeMy MOJTOTOBUTHCS, HaHeCs yJap
BaM, MPUYEM BaLLIMM >Ke OPY>KHUEM.

TTpuHIUI HeO)KUAAHHOCTH PUMEHHUTETBHO K Ou3Hecy

B Gu3Hece NMPUHLMIT HEOXKUJAHHOCTH C/TY’KAT BeCbMa Ba)KHOM TaKTHKOH,
KOTOpasi TOMOXKET BaM OOpecTH CyIeCTBEHHOe TNPeUMYIecTBO. JTOT
NIPUHLMII MOXXHO CBeCTU K OJHOMY CJI0BY — "CKOpPOCTb". DJIeMeHThI
CKOPOCTH, HEOXHUJAHHOCTU M XUTPOCTU HMEIOT TaKoe KOJ0CCaabHOe
3HaueHUe [y YCIEeLIHOro IMpOBeJleHWd BOEHHBIX KaMIlaHUW, 4To
OOJIBIIMHCTBO BOWH Pa3Bsi3bIBAIOTCS MMEHHO C BHE3arlHOW aTaku, Tociie
KOTOpOH y>Ke popMasibHO OOBSIB/ISIETCS O Hayajie BOWHBI.

IlepBasg KpymnHasi BOWHa JABajLaTOr0 BeKa — Pyccko-AmnoHCKasg —
Hayasach C BHE3alHOTO HamaZieHus srnoHckoro ¢ora Ha [TopT-ApTyp B
KuTtae Houbto 8 deBpans 1904 roga. OdurpiaapHO BoiiHa Obuia 00BsiB/IeHA
JBYMsI THSIMH TIO3XKe.

[TSTh ATIOHCKUX JUBU3UN BBICAIMINCH 5 Masi, UYTOOBI aTaKOBaTh PyCCKHUe
yKperieHusi B ropax Hanxana. Bckope 6omee 80 ThICSU SITTOHCKUX COAAT
okpy>xunu ITopT-ApTyp, KOTOPBIi1 3alyiand MeHee 42 ThICSU YesIoBeK.

O6opoHa Aiuaach CceMb MecsileB, HO B urtore 2 siHBaps 1905 roza
KperocTb Obinia caHa simoHaMm. [TopakeHne Poccuu B 3T0i 000pOHE cTano
NIpSIMBIM C/Ie[ICTBHEM 3/1eMeHTa BHe3alIHOCTH HarlaZleHusl Ha pyCCKUil (0T B
[TopT-ApType. "YcIlelllHO 3aKaHYMBaeTCsl BCe, UTO MPOTHBHUK OXHUZAeT
MeHee Bcero". (Ppeaepuk Benrkuit)

Cynb 1I3b1 mucan: "CTpeMUTELHOCTh — OCHOBA BOEHHBIX [1eMCTBUM.
Bocrionb3yliTech HeNnoAroTOBJIEHHOCTbIO MPOTUBHUKA U HEOXKUJAHHBIMU
HarpaB/ieHUe yZapa, aTakyiiTe HeoxpaHseMble [103ULUN".

Hanapenue Ha ITepsi-Xap6op

Hanagenne Ha Ilepsn-Xapbop — BoeHHO-MOpPCKyio 6a3y CIITA Ha
lapatickux ocTpoBax— 7mekabps 1941 roma crano, BEpPOSTHO, CaMbIM
Jlep3KUM U Olle/IOMJISFOIIUM HaraJeHueM.

182



Boennsiii uctopuk IxoH Ilpagoc mucan: "Hamagenve Ha Ilepi-Xap6op
— 3TO CcaMOe MacCOBOe MCIIO0JIb30BaHHEe aBUAHOCL|EB, CaMbIi LIMPOKWN
pajiuyc [eWCTBUS NPOBeJeHUs MOPCKOW aTaky, camas KpynHasl BO3/yIIHas
aTaka MOpCKOW LieJid M caMble [eTajJbHO IIPOJyMaHHble YCHUIUS IO
KOOpJMHALUM aTaK aBUaLvU U NOJBOAHBIX JIOZOK".

AnoHUBl HaHewIM yJap BCKOpe IoOcjae paccsera. BoceMHazuaTth
aMepUKAaHCKMX BOEHHBIX Kopabsieli ObIIM 3aTOTJIEHBI M TIOBPEXK/EHBI.
YuuutoxxeHo 188 camosneros, morubno 2400 uyenoBek. YcCHelIHOe
IIpYMeHeHNe SIOHL[AMU 3JIeMeHTOB BHe3allHOCTH, CTPEMUTEJbHOCTHA U
XUTPOCTHU [0 CUX TOP SIBJISIETCS IIPeJMeTOM U3YUYeHUsl.

KinvieHTBI cerofiHs »Xak4yT CKOPOCTH, U T'0JIOZ, 3TOT IIPAKTUYECKU HeJlb3sl
yTo/NUTh. KiIMeHTsI »kenatoT HeMe/lJIEHHOT' O YZI0BJIeTBOPeHUsI CBOUX 3ariacoB
Y BO3HarpaxjeHuil. B pelicTBUTeNBHOCTH /711 OOJBIIMHCTBA IOKyNaTesei
MOMEHTaJIbHOe YJOBJIETBODEHHE Y)Ke He SIB/SeTCS AOCTaTOUHO OBICTPBIM.
3ayacTyro K/IMeHT, KOTOPbI O CerofHsILIHero JHs AaXe He 3Haj, UTO eMy
HYy’>KeH Balll TOBap, XOUeT ero MoJyunTh, Aa IIpU 3TOM ellle, KaK TOBOPUTCS,
"Buepa".

JIOAIBHOCTL  3aBOEBBIBAETCS MOMEHTA/IbHBIM  Y/I0BJIeTBOPEHUEM
TIOKyTiaTesield, Bbl [JO/DKHBI [|efiICTBOBaTb HaMHOTO ObICTpee, ueM Balllld
KOHKYpeHTHI. Baria 3alaua — o0CTy>KuTh K/MeHTa B "peajbHOM BpeMeHU',
IPYTMMHU C/I0BaMH He3aMe/lJIUTe/bHO, NPSIMO ceifyac.

He3ameanutenbHoe o0CIy)KUBaHWe — 9TO K/IH0Y K [PHBJIEUEHUIO
3aBOEBAaHWIO TIOKymaTeseld. PeanbHOe Bpems TpeAcTaBiseT cobol
MUHUMaJ/bHbII €ro 0TPe30oK MexX/y ujeeil U ee BorioljeHueM. Bamum
JIeBM30M B paboTe ¢ KTUEHTaMH JIO/DKHBI CTaTh C/10Ba: "MBbI He 3aCTaBUM CeOst
Xaarb!"

[TokynarenssM 00ObIYHO BeCbMa MMITOHUPYIOT KOMIIaHUH, KOTOpPbIe BCe
JUIsl HAX [leflaloT C PeKOpJHOM CKOpocThio. Kak bl pas, Korja y KjiueHTa
BO3HUKAIOT TpobjieMa WM BOTIPOC, OTBeuaiiTe: "MbI He 3acTaBUM cebs
KAaTh!" — 35TH C/10Ba 3ByyYar A/ Hero 4yZleCHOM My3bIKOU. [laske ec/iv BBI He
B COCTOSIHUM IIPUHATBCA 3a [le/10 Cpasy, yBepbTe K/IMeHTa, UTO Bbl [IPEKPacHO
MOHsA/MIM ero mpobseMy WM BOTIPOC W HauHeTe JelcTBOBaTh 0Oe3
TIpOMe/IJIeHUS.

BAJIFOTA ABAJUATD IIEPBOI'O BEKA

Bpemst — 3To BastoTa IBaZliaTh MepBoro Beka. Jlrobast HoBas ujes B
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Ou3Hece Tak WM WHAue HarpaB/ieHa Ha MUHMMa/W3alfio 3aTpaT BpeMeH!
[J1s1 OCTYDKEHUS TI0CTaB/leHHBIX 1iesield. Toro, UTo rpuBeno Bac Ty/a, I/je Bbl
HAaXO/IUTeCh B HACTOSIIL[ MOMEHT, HeZIOCTaTOUHO, YTOOBI TaM y/iep>KaThCsl.
Kak 6nIcTpo ObI BBl HU paboTany C KJIMEHTAaMHU paHee, BbI JIOJDKHBI ellle
OoJ/IbILIe YBETMUUTE TeMI 00C/Ty)KUBaHHUSL.

ITocTosiHHO 3a/jaBaiiTeCck BompocoM: "Kak Mbl MOXXeM 0OC/Ty)KUTh HallluX
K/IMeHTOB ObICTpee U JTydllle, YeM 3TO MOTYT CAe/aTh Halllh KOHKYPeHThI?"

Kakplii HOBBIM DEKOpPJZ, CKOPOCTH CJIYKUT OTIIPaBHOM TOUKOW [/sl
C/leflyIOILero pekopia, Ha KOTODBIM Bbl JOJDKHBI HalleUThCsl. Bam Henb3d
pacciabasiThCsl, TOCKOJABKY KOHKYPEHThI He OyAyT >XKJaTh, TOKa BBI
cobepeTech C CUIAMHU.

B ToM, uTO BBl B COCTOSIHUM yBEJIUUYUTH CKOPOCTh peakLd, COMHEHHUH
HeT. BoT ABa coBeTa: BO-TepBbIX, MOCTOSTHHO Habupaiite 060poThl, a BO-
BTODBIX, NOAX0uTe 60sIee TBOPUECKH K aHaIM3y BO3MOXKHBIX MOTpeOHOCTeH
BalllUX K/IWEHTOB U K TOMY, KaK Bbl MOXKeTe UX Y/|OBJE€TBOPUTh. KiHeHTbI
L[eHAAT TBOPYECKUM TI0AX0Z, HAMHOTO OOJblile, UeM BaM Ka>KeTCsl.

3ABOEBAHUE JIOSJTbHOCTU IMOKYTIATEJIEN

HeBa)kHO, HaCKO/JIBKO XOPOLI M KauecTBeH Balll TOBAP CETrOJHs, Y BaC BCe
PaBHO BO3HUKHYT C HUM MpobsemMel. OH He OyzeT GyHKIMOHHMPOBATD TaK,
Kak rmpefnosaranock. OH BeifieT U3 cTpos. OH MOXET MOCTY>KUTh
MIPUYMHON HEYJOBOJIbCTBUS U Pa304apoOBaHus MOKYyIIaTesiei.

ITpobnembl Takoro poja Heu30eXKHBI, a Cle0BaTeNbHO, Hen30eXKHbI U
)Kaso0bl CO CTOPOHBI MOKyaTesel. 1o cyTH, >kanobbl — 3TO XOPOIIM 3HAK.
XyAWuil KIWeHT M3 BceX, YTO MOXXHO cebe mpeicTaBUTb, — 3TO
Hey/I0BJIeTBOPEHHBIM K/HMeHT, KOTOPbI He BBICKAa3biBaeT HeJOBOJIBLCTBA
JMYHO BaM, a obpaljaeTcs B Apyrue WHCTAHIMU. Ecny TakuX KIMeHTOB
CJIMIIKOM MHOTO, I0JITO Balll OM3HeC He TIPO/IePKUTCSI.

xon [I. YoHamelikep — ocHOBaTenb TiepBoro B Yukaro KpymHOTo
YHUBEpCaJbHOTO MarasuHa — O/IHaX/bl 3aMeTI: "CaMblil J0pOro KIWeHT
U3 BCeX — TOT, KTO, OCTaBIIMCh HEJOBOJBHBIM, YXOLUT Y HHUKOLZA He
BO3BpalLaercs'".

B pe3ynbraTe rapBapiCKHX HCCIe[oBaHMM OblI0 0OHAapy’KeHO, UTO
NATbJECSAT BOCEMb INPOLIEHTOB IIOKYyIlaTeseil, MeHSIOLIMX [0CTaBIHKa,
MOTHBUPYIOT CBOe pellleHre Ge3pasinurieM WM HeJ[0CTaTOUHBIM BHUMaHUEM
CO CTOPOHBI KOT0-/TM00 M3 COTPYAHUKOB KOMMaHuH. OHY He >KalyloTCs U He
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BbICKA3bIBAIOT TPETEeH3UH, a MPOCTO HAUMHAIOT COTPYAHUYATH C APYTMMH
¢upmamu. HezoBOMBHBIM KIMEHT pacCKakeT O Bac elje MHUHHUMYM
JIBeHaJlaTU-[BaJALlaTH TMOTEHL[UaJbHBIM KIHMeHTaM. XYZIIYH peK/IaMy
TPyJHO cebe rpeCcTaBUTh.

OpHako ey Ha »Kano0bl TIOKyTIaTesield Bl pearupyeTe MOMeHTaIbHO, TO
JIOSUTLHOCTD BalllMX K/MEHTOB OyJeT mpakThueckd Oe3rpaHUYHA. BBICTPBIM
pearvpoBaHHeM Bbl YBeJMYMBaeTe BEPOSITHOCTb TOTO, YTO K/IWEHT BHOBb
00paTuTcs K BaM M MIOPeKOMEeH/IyeT CBOMM 3HAaKOMBIM. [|0BOJ/IbHBIE KITHEHTBHI,
KakK TMpaBuUJIO, JeJsSTCd CBOMMU IOJIOKUTEJNbHBIMU BIleuaT/IeHUsMU B
CpeJjHEM C MATHIO-BOCEMBIO APYTMMHU JOAbMHU. O TakKoil pekjame MOKHO
TOJIKO MeUTaTh.

[Tpo6siemMbl y KJIMEHTOB OyAyT BO3HUKaThb 00si3aTe/bHO, U BUHOBAThI B
3TOM He OHHU. EMHCTBEHHBIN acleKkT B CUTYalUsX TUMa "Tpob/ieMa-0T3bIB",
KOTOpBIA TIOAZaeTCss KOHTPOJIF0, — 93TO Ballla peakLusi Ha TpobJieMbl
nokynaresieii. Eciu Bbl pearupyeTe BexJinBo, 3¢(eKTUBHO U ONEepaTUBHO,
TOKYyTIaTeJIM OLeHST BaC HAMHOTO BhIILIe, YeM Te, ¥ KOro He ObUIO TIOBOAA
’KaJIoBaThCsl.

®epran KBuH 0CHOBa HeBepOSITHO IMONYJ/ISIPDHYIO 10 Bcell VpnaHauu
cetb "T'acTpoHOMHMUecKuX Mara3vHoB KBuHa". CBOH ycrex OH 0OBSICHSI
ype3BbIYaMHbIM BHHMMaHHeM K J/100bIM jkanobam rmocetuteneil. Ksun
00HAPY>KWJT, UTO 3aUacTyro >kanoba 0JHOTO TIOKYTaTe/st OOHApY>KUBaeT 00
npobiemMy, paspellleHHe KOTOPOI TOBBIIIAeT JIOSJILHOCTh TOKyTaTtesned U
TIPUBJ/IEKAeT HOBBIX KJIMEHTOB, TM00 HOBbIE TOPTOBbIe BO3MOKHOCTH.

JKano6bl, Kak MpaBW/IO, C/Iy)KaT MPHU3HAKOM HeoOXOJMMOCTH Kak-TO
M3MEHUTb TOBAp WM yCyTy, YTOOBI c/le/iaTh MX Oosiee MpUBIIeKaTebHBIMA
JU1s TIOKyTiaTesied. VIHorzia >kano0bl, pe/jiosKeHNsl U 3aMeuaHusi KIHeHTOB
MOTYT HaTOMKHYTh BaC Ha reHUATbHYI0 MBIC/b, 0/1arofiapsi KOTOPOU B3/IETSAT
o0bem mpoziax M peHTabenbHOCTh. [To 3TOM MpHUYKMHE MHOTHWE KOMIIAHUH
WICTIOMB3YIOT BCe BO3MOYKHbIE MeXaHMU3Mbl 00paTHOM CBSI3H, UTOOBI MMO/TyUUTh
OT3bIBBI OT CBOMX K/IMEHTOB. I10YTH BOCEMbJeCST MPOLEHTOB HOBBLIX WZei
Microsoft Corporation mocTaB/sifOT CaMu TIOKyTIaTe/H.

CITPAIIIMBAWTE K/IMEHTOB O 3AMEUYAHUSAX

Hewlett Packard crasa ofHO# 13 caMbIX MepeOBbIX KOMITAHUN B MUpe
,0/1aroziapsi CBoeMy IpsiMo-Taki MaHHaKaJbHOMY CTPeMJIeHHIO K cOopy
OT3bIBOB M KDUTUUECKUX 3aMedyaHUU KireHTOB. KommaHus pacchbliaer
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KApTOUKHU [Iii KOMMEHTapueB, MPOBOJAUT TejiehOHHbIE OMPOCHI Cpeu
TIOKyTIaTe/Iell ¥ BCTPEUM Kak C OTZe/IbHBIMH TOKYTIaTe/IsIMU, TakK U C (DOKyC-
TpyNIaMu, BBISICHSS BO BCeX IMOAPOOHOCTIX UTO OHM JAyMarwT 00 HX
MPOYKIIWH.

Kommnanusi cobvpaeT Bce 3aMeUaHusi U MPe/I0KeHH s, UCTIONb3YS UX /IS
yCOBEpIIeHCTBOBAHUA TIPOAYKIUH. [loyyeHHbIe JIaHHBIE TOJBEpPraloTCs
obpaboTke u aHanmzy, B pe3ynbrate uero Hewlett Packard cTtabumbHoO
TIPOM3BO/IUT TOBAPhl BHICOUAKINIETO KAUeCTRa, MOJIb3YHOI[HEeCS HEBEPOSTHBIM
CIIPOCOM.

INIEPEMEHHOE - EJUHCTBEHHOE IIOCTOAHHOE

B ycn0BUSIX TOCTOSITHHO MeEHSIOIIerocsi, OypHOro pbIHKa IepeMeHbl
MOJKHO Ha3BaTh e/JWHCTBEHHOW KOHCTAHTOH. IlocTosiHHBIE IepeMeHbI
Hen30e)KHbI, Helpe/icKa3yeMbl U AUCKpeTHbI. Kakue Obl TOBapbl UMK yCIyTH
BBl HU TIpejJiarajd, OHHM YyXKe, CUMTalTe, ycTtapeBaioT. To, uTo
GYHKILMOHUpYeT ceifuac, repectaHeT (GYHKIMOHMUPOBaTb, U TOpa3zo
ObICTpee, ueM BbI [yMaeTe.

Eciu BbI XOTHTe OCTaBaThCsl B aBaHTap/e, BCerja JyMaiTe O TOM, KaKUM
Oyzer cnepywooummii mar. Bbl [0/DKHBI TIOCTOSHHO WCKAaThb CIIOCOOBI
yCOBEpILEeHCTBOBAaTh CBOW TOBap, Jake eC/lH CerofiHsl Bbl 3aHUMaeTe
niavpytomye no3uipy. He mo3BossiiiTe cebe mourBaTh Ha JIaBpax U TPaTUTh
BpeMs Ha CaMO/TI000BaHue.

OnrtumasnbHasi OU3HeC-CTpaTerus, Jake ecjid Bbl — HOMEpP O/IMH Ha
pBIHKe, [eliCTBOBaTh TaK, OyJTO BBl 3aHHMMaeTe BTOpoe MecTo. Bexyue
KOMITaHUU OTHOCSITCSI K CBOWUM KJ/IME€HTaM, CJIOBHO CYIIeCTBYeT yrpo3a
noTepsATh UX BceX. OHU HUKOI/|a He BOCTIPMHUMAIOT CBOMX K/IMEHTOB Kak
JO/DKHOE, a upe3BbIYaliHO TPENeTHO OTHOCATCS K MX TIOTPEOHOCTIM |
npobsemam. IloToMy 4YTO BeAyle KOMIIAHWM 3HAKOT, YTO OCHOBA
3aBTpallHero 6M3Heca — 3TO Y/I0B/IeTBOPEHHE CErO/HSIIHNX ITOKYTaTesle.

HE CUAUTE B O®PUCE KAK IIPUKJ/IEEHHBIE

Bce 6osbiiie v 6osblre KoMIaHui TpeOyIOT OT CBOMX MeHeKepPOB JINUHO
00LIaTBCS C HACTOSILMH, >KUBBIMM TIOKYTIATe/ISIMM W BBLICJYIIHUBATh WX
TOXKeJlaHUSI W 3aMeuaHus. Bwijaroiiecs BOEHHbIe JIUZEpbl BCerja
TIPUCYTCTBYIOT Ha Oosie 60si, BBIXOAST Ha JIMHUIO ()POHTA, YTOOBI CAMUM
nepeXXUTh TO, YTO MepPeKHUBAIT UX CONZlaThl. TOUHO TakK XKe Jyuliue
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MeHe/PKEPhI COMPOBOXK/IAI0T CBOMX TOPTOBBIX areHTOB, UTOOBI BCTPETUTHLCS C
KJIVMeHTaMW U JIMUHO BBISCHUTb, KaK Te pearupyrT W OIeHUBAIOT
npejJiaraemMbiid TOBap.

OpvH U3 BeMUaMIIiX PYKOBOAUTe el ABaaToro Beka — Amnbdpes I1.
CnoyH, MHoOTHMe rofbl Bo3rJjaBnsiBiiuii General Motors u, mo cyrty,
C/leJIaBIIMH M3 KOMITAHUW KPYITHEUIITYH0 MPOMBIIUIEHHYIO0 KOPIIOpaIuio B
mupe. Kak npaBuno, C/IOyH OZWH pa3 B Mecsl] HaZieBasl CIOPTUBHYIO KYPTKY
1 paboTan 06bIYHEIM TTpoZaBioM. OH TMOJyYaa BO3MOKHOCTb OOIIAThCS C
K/INEHTaMH Y 3HAKOMHTBCSI C UX MHEHHEM O BBITyCKAEMBIX aBTOMOOH/IAX U
YPOBHe 00CTy>KUBaHHUSI.

MHorve aBUaKOMITAHUW HACTAaUBAIOT, UTOOBI UX MEHE/DKEPHI pa3 B MeCsL]
obujanuch € maccakupamu, TMpoBepsiid 0Oarax, 4YToObI COCTaBUTH
MpeJCcTaB/ieHne, Kak YyBCTBYIOT ceDsl Macca)kKupbl M KaK OHU OLIeHWBAIOT
yPOBeHb CepBHUCa.

B kopriopanmu Ford Motor MeHekepbl pa3 B Mecsl] paboTatoT B OT/ieie
peK/IaMalyii, OTBEYaloT Ha TejeOHHbIE 3BOHKH TMOKYTaTe/iel. ITO aeT UM
BO3MOXXHOCTh 3a/laBaTh BOIPOCHl HETOCPE/CTBEHHO TMOKYIaTeassM U
M0JTy4aTh MOMEHTA/IbHYI0 00paTHYIO CBS3b.

Apabo-uspannbckas BoiiHa

Boiina 1967 roga crana TpeTbeidl BoWHOUW M3pauns ¢ apabckumu
cocefisMi C MOMeHTa obOpa3oBaHusi rocyAapctBa Mspaunbs B 1948 ropy.
Hecmotpst Ha nopakenust 1948—1949 rognos, a 3atem B 1956 rogy, Erumner,
Noppanuss u Cupus mpojosKaaud KOMUTh CUMbI JJii HOBOTO yjapa Mo
N3pawnnto.

YTpoMm 5 utoHsi 1967 v3panibCKue caMo/ieThl HaHeCIM MaCCMPOBaHHbIN
yZap 1O erUureTcKUM, CUPUHCKUM M UOPJAaHCKAM a’3po/ipOMaM, YHUUTOXKUB
374 Bpa)kecKux camoJera, OOJIBIIMHCTBO M3 KOTOPBIX ellle HaXOAWI0Ch Ha
3eMJie.

VMest abCoMOTHOE MPEBOCXO/[CTBO B BO3/[yXe, U3PAUTbCKUE BOWCKA
BTOPT/IUCH B ceKTop ['a3a u pacTsHy/IuCh K 3amnagy no CuHalickomy
T0JIyOCTPOBY, TILITasICh MPOABUHYTHCS K Cy3lIKOMy KaHany. B TeueHune Tpex
[THe# eruneTckKas apMus OTCTYyIIajna 1o Bcemy ¢hpoHTy. ErumneTt morepsin

CuHaiickuii 1osiyocTpoB U cektop ['a3a.

7 WIOHA W3paujibCKue BoHCKa 3aHsaM MepycanuMm U 3amagHbiid Geper
peku HWopgan, mnocime uyero Woppanus kanurynuposana. Cupud
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KapTOUKHU [i7ii KOMMEHTapueB, MPOBOAUT TejedOHHbIE OMPOCHl Cpeu
TOKyTIaTe/iel ¥ BCTPeUH Kak C OT/e/IbHBIMH TIOKYTIaTe/sIMH, TaK U C (HOKyC-
TPyIIaMH, BBISCHSS BO BCeX MOAPOOHOCTSIX, UTO OHM JAyMarT 00 HuX
TPO/IYKIIWH.

Komranust cobvpaeT Bce 3aMeUaHus U TPeJIOXKEHHUS, UCTIOb3Ys UX IS
yCOBEPILIEHCTBOBAHUS TPOAYKIMU. [TojyueHHbIE JAHHBIE TIOZIBEPTaAOTCS
obpaboTke u aHanu3y, B pe3yibrare uero Hewlett Packard crabuibHO
TIPOU3BOJUT TOBAphl BHICOUAMIIIETO KAYeCTBa, TO/b3YIOIIMECs] HEBEPOSITHBIM
CIIPOCOM.

INEPEMEHHOE - EJMHCTBEHHOE ITIOCTOSAHHOE

B yCr0BUSIX TOCTOSTHHO MEHSIOIIerocs, OypHOTO PBIHKA TepeMeHbI
MOKHO Ha3BaTh eJWHCTBEHHOW KOHCTaHTOW. [locTOsiHHBIE TiepeMeHbl
Hen30e)XHbI, HeTpeIcKa3yeMbl U JUCKpeTHbI. Kakue Obl TOBAapbI WM YCIyTH
BBl HU TMIpejJjiarajv, OHH YyXKe, CUYUTalTe, ycrapeBaloT. To, uTO
GyHKIMOHUpYeT celiyac, mepecTtaHeT (YHKIMOHUPOBATh, W TOpPa3fo
ObICTpee, 4eM BBI lyMaeTe.

Ecim Bl XOTHTe OCTaBaThCsl B aBaHrap/e, BCerja AyMaiTe 0 TOM, KaKuM
Oyzmer cnepywooumii mar. Bbl J0O/DKHBI TOCTOSSHHO MCKaTh CIOCOOBI
yCOBepIIIeHCTBOBAaTh CBOM TOBap, JaXke eCAM CerojHs Bbl 3aHHMaeTe
nuaupyroe nosunyu. He mo3Bossiiite cebe MOUMBAThE Ha JlaBpax M TPAaTUTh
BpeMsi Ha caMo/t000BaHue.

OntumanbHasi OU3HeC-CTpaTerus, fake eC/M Bbl — HOMEpD O/IMH Ha
DbIHKe, [1eliCTBOBaTh Tak, OyATO Bbl 3aHMMaeTe BTOpPOe MecTo. Bepgyiue
KOMITaHUU OTHOCSATCSI K CBOUM KJ/IMEHTaM, CJIOBHO CYIeCTBYeT yrposa
noTepsATh MX BceX. OHM HHKOI/la He BOCIIPUHUMAIOT CBOMX K/IMEHTOB Kak
JO/DKHOE, a Upe3BblYaliHO TPENMeTHO OTHOCATCS K WX TMOTPeOHOCTSIM U
npobsemam. IloToMy 4YTO Bejyujue KOMIAHMM 3HAIOT, UYTO OCHOBA
3aBTpallHero OH3Heca — 3TO y/|0BI€TBOPEeHHE CErofHSIIIHUX MOKyTaTesien.

HE CMJUTE B OPUCE KAK ITPUKJ/IEEHHBIE

Bce 6Gosbiiie v 60/IbIIIE KOMITAHUH TPEOYIOT OT CBOMX MEHE/KEPOB JINUHO
00I[aTbCsA C HACTOSIIIUMM, >KUBBIMHU TIOKYTIATeJsIMA W BBIC/YIIMBATh WX
MOXKeJlaHUs Y 3aMedaHWs. Bbljaroijuecs BOeHHble /Hephl Bcerja
TIPUCYTCTBYIOT Ha Oosie 60si, BBIXOAST Ha JIMHWIO (POHTA, YTOOBI CaMUM
TepeXXUTh TO, UTO MepPeXUBAIOT UX COJAAaThl. TOUHO Tak e Jyulive
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MeHe Kephl COTTPOBOXK/IAFOT CBOMX TOPT'OBBIX areHTOB, UTOOBI BCTPETUTHCS C
KIWeHTaMM W JIMYHO BBISCHUTb, KaK Te pearupyrwT W OIeHHUBAIOT
npe/JiaraeMblii TOBap.

OpvH U3 BeMUaMIlInX PYKOBOZAWTeNed ABaanaToro Beka — Amnbdpen I1.
CrnoyH, MHorue rofsl Bo3rjapasBiimii General Motors u, mo cyry,
C/ieJIaBIIMN M3 KOMITAHWW KPYIMHEUIITYI0 TIPOMBIIIIEHHYI0 KOPIOpaljiuio B
mupe. Kak npaBuio, CoyH OJuH pa3 B MeCsl] HaZieBasl CIOPTUBHYIO KYPTKY
¥ paboTan o0O6bYHBIM TIpoaBuoM. OH TMOJTy4an BO3MOXKHOCTh OOIIAThCS C
KJIMEeHTaMHM U 3HaKOMMTBHCS C MX MHEHHEM O BBIYCKAaeMbIX aBTOMOOH/IAX M
YPOBHEe 00CTy>KUBaHUSI.

MHor1e aBMaKOMITaHUK HaCTaWBalOT, YTOOBI MX MEHe)Kephbl pa3 B MeCHI]
obujanuch C maccakupamu, MpoBepsnnd 0Oarax, 4ToObl COCTaBUTH
npe/icTaB/eHre, KaK UyBCTBYIOT Cebsl TacCa)kKMpbl U KaK OHU OLIEHHUBAIOT
YPOBEHb CepBHCa.

B kopriopanuu Ford Motor MeHekepsl pa3 B Mecsil| paboTatoT B OT/ese
peK/aMaliii, 0TBeuaroT Ha Tefe)OHHbIe 3BOHKM TOKyTaresneid. JT0o jaeT UM
BO3MOXKHOCTb 3a/laBaTh BOTIPOCHI HEMOCPEeJCTBEHHO TIOKyMaTensM U
M0JTy4aTh MOMEHTA/IbHYI0 00PaTHYIO CBS3b.

Apabo-uspanabcKas BoliHa

BoiiHa 1967 roga crasa TpeTheil BoWHOW M3pauns ¢ apabcKumu
cocefissMA C MOMeHTa oOpa3oBaHusi rocyzapctBa M3paunb B 1948 rogy.
Hecmortpst Ha nopakenuss 1948—1949 ronog, a 3atem B 1956 rony, Erumner,
WNoppanus u Cupus npofos/pkaid KOMUTh CWJIBbL /IS HOBOTO yzapa Mo
Nzpaunto.

YTpom 5 utoHs 1967 u3pauibCckue caMoJieThl HAaHeC/M MacCHPOBaHHBIM
yZAap 1O erureTCKUM, CUPUHACKUM U MOPAAHCKUM a’pojipoMaM, YHUUTOXKHB
374 Bpa)keCKUX camoJjieTa, OOMBIIIMHCTBO U3 KOTOPBIX ellje HaXOJWI0Ch Ha
3eMJIe.

Vmes: abCoMmOTHOE TIPEBOCXOZCTBO B BO3/yXe, W3pawibCKUe BOMCKa
BTOpPrAMCh B cekTop ['a3a m pactaHynuch K 3anagy no CuHaWCKOMY
TMOJIyOCTPOBY, MBITasiCh NPOABUHYTHCS K CysLKOMy KaHaly. B TeueHue Tpex
[JHel ervreTckas apMuysi OTCTyIazsa 1o Bcemy ¢poHTy. Erumer mortepsit
CuHalicKuii osyocTpoB U cekTop 'asa.

7 WIOHSI W3paWJibCKUe BOWMCKa 3aHsiu Vepycanum u 3amafHbiii 6eper
peku UWoppaH, mnocne uero UMoppanus kanutynuposana. Cupus
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MOXXHO YBEJIMUMTh, TIOATOTOBMB M OPraHW30BaB BCe HeoOXoAuMMoOe Tepe[
HauasioM pabouero paHsi. Takum oOpa3om, Bbl OyZieTe UMeTb BO3MOXXHOCTh
HeMe/[JIeHHO OTpearupoBaTh B CJjiyyae BO3HUKHOBEHHUs MpobOieM C
K/TMeHTaMH.

ncTroprus 11pPO IBM

Heckonbko netr Haszaj kommaHus IBM cTonkHynack € cepbe3HOU
npobnemoii. OOBIUHO TOPrOBBIA areHT, TPOZAIOIINK BLIUUCTUTETbHBIE
CHUCTeMBI TOW WM MHOM KOMITaHUY, Ipejyjiaraa NpoBOAUThL BCe (PUHAHCOBbIE
onepauuu yepes kopriopauyto IBM. Ho okasanoch, 4To Ha pacCMOTpeHUe
3as1BOK M NPUHSATHE pellleHUH yXOuI0 OKO0JIO 1IeCTH-BOCbMU Heflenb. [Tocne
JleTaJIbHOTO MW3y4YeHHUs Ipolecca BBISICHUJIOCh, YTO B OTAee IO
KpPeJUTOBaHHIO PabOTaloT Lie/IbIX UYeThIPHAALATh uesioBeK. [Ipexze uem
BBIHOCHTH pelleHre, OHM BHUMATe/JIbHO PAaCCMaTPHUBAIOT 3asiBKY U MOAPOOHO
ee U3yyvaror.

IBM pewmia MOJepHU3APOBATh NPOLIECC PACCMOTPEHUs 3asiBOK, C TeM
4yTO0OBl YCKOPUTH BBIHECEHHE pelleHus. VICTonb3ysi BHyTpeHHHEe pPecypChl,
KOMIaHHsl KOMITBIOTEpH3HpOBasa Bce IPOBOUMBIE orepariud. Bckope crano
MIOHATHO, YTO MOYTH IO [IeBSHOCTO MATH MPOLeHTaM 3asiBOK IOJI0KUTeTbHOe
nubo OoTpULaTe/IbHOE pellleHre MOXKeT OBITh BBIHECEHO (aKTHUeCKU
HeMe/7IeHHO. JIWIIb STk MPOLIEHTOB 3asiBOK Ha KPeIUT HY>KIAIMCh B Ooee
TIIaTe/IlbHOM pacCMOTPEHHH.

Kpome Toro, Obi0 OOHapy)KeHO cieAyroliee: ecqu Obl TOPrOBBIN
MpeJCTaBUTe/Ib BHOCWI BCe HeoOXOAWMbBbIe CBelieHWsI B aHKETy Ha CBOEM
KOMITBIOTEPe, TO 3assBKy MOXKHO ObLIO ObI Cpa3y yepe3 MOZEM OTOC/IATh B
IJIaBHBIN oduc, rfe ee paccMoTpenu Obl HeMefieHHO. B pesyrbrare Bcex
MIPOBe/IeHHBIX MMPeobpa30BaHKil M peopraHu3auii KOJIM4eCTBO BPeMeHU Ha
pacCMOTpeHHe COKpPaTWIOCh C IIeCTU Hefeslb A0 [BYX 4acoB, a TO U
HeCKOMbKMX MUHYT. TOpProBbli MpeACcTaBUTeNb 3aKaryaa CAenKy yTpoM,
3asBKa Ha KpeJMT IOCTYyIlana K IMOIYy[HIO0, U K/IWUEeHT I10Jly4al OTBeT yKe
nocsie 06esia. Takoe yckopeHue Mpoliecca BbIHECEHUs! pellieHHs] HeBePOSITHO
yBeMUn/I0 06beM NPOJasK, IPUUEM MPaKTHUeCKH MOMEHTA/BHO.

CIWIA ®OKYCA

[Tpobnema GOMBIIMHCTBA KOMITAHUIN CETOJHS 3aK/IFOUAETCS B TOM, UTO
OHU TIpe/ijlararoT C/ULLKOM MHOT'O TOBapOB U YC/IYT MO C/IUIIKOM Pa3/inyHbIM
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1[eHaM, C/IMIIKOM OO/bIIOMY UYHC/IYy TIOKyTiaTejeld Ha C/IWIIKOM OOJBIIOM
KO/IMYyecTBe PhIHKOB. EC/iu SICHOCTh — 3TO MyTb K YCIeXy U B XKU3HH, U B
Ou3Hece, TO CyeTa W OTCYTCTBHE YeTKOro ()OKyca — OCHOBHasl TIPHUMHA
HeyZau ¥ pa3ouyapoBaHuid. UeMm Oorblile TOBapoOB BBl TpeJjaraere, Tem
Oonbiie BpeMeHU TpeOyeTcss Ha 3aK/lOUYeHHe ClelKH U obecrieueHue
TMOKYyTIaTessi TeM, UTO OH XOUeT MpPsSMO ceifuac.

OmpefenviB Te Belly, KOTOpble Ballld K/IWEHTHI OLIeHSAT Oosee Bcero
OCTaJIbHOTO, BBl MOXKeTe BHECTU B CBOM OM3HEC 3/IeMeHT HeOKHJaHHOCTH U
CTpeMUTe/bHOCTU. HampuMep, € CerofHsIIHero JHS MyCTb CKOPOCTb CTaHeT
BalllUM KOHKYDEHTHBIM TpPeMMYILecTBOM. I[loMHHWTe, YTO Aa)ke ec/d BBbI
TIpe/i/I0’KUTEe COBepLLeHHBI TOBAap, HO TIPU 3TOM 3acTaBUTe KIUEeHTa XAaTh
yepecuyp A0Jro, To OyeTe TepsaTh CAE/KY 3a CAeIKOH U OKaXeTeCh Mo3aau
TeX, KTO ycrieBaeT obopaunBaTbcsi ObicTpee Bac. [IOCTOSIHHO MIIUTE HOBBIE,
Oosiee ObICTpBIE ¥ TIPOCTHIE CIIOCOOBI TIPOJABATE U JOCTABJISITH TOBApPbl CBOMM
nokymnatessiM. TOJIBKO TOrZla OHU OTAAAyT CBOM TOJIOC U CUMIIaTUX UMEHHO
BaM, a He BalllUM KOHKypeHTaM.

K/IMEHT BCEI'IA IIPAB

IMutep [pykkep mumcan: "Llens moboro 6usHeca — Y/OBIETBOPUTH
K/JIMEHTOB". JTO 3HAUMT, YTO K/IMEHT BCerja rnpas M BCerja noJjyyaeT To, YTO
xoueT. Bala 3aziaua — BBISICHWTB, Yero »Ke Ha CaMOM Jiejie XOYeT Balll KJIMEeHT,
3a YTO OH TOTOB IJIATUTh, & MOTOM MPeNOCTaBUTh €My ’KejlaemMoe, yCIleB
cAenaThb 3TO paHblle PYTHX.

CyIIecTByIOT uUeThIpe YPOBHSI OOCTyKWUBaHUSI K/IUEHTOB. [JoCTirkeHre
KaKJIOT0 13 HUX TI0X0Ke Ha KapaOKaHbe 110 JieCTHUIlEe. Bl MogHUMaeTeCh Ha
ClelyIOLI1i YPOBEHb, JIUIIbL OBJaZIeB MPe/IbIAYILIUM.

1. YpoBnetBopuTe KiWeHTOB. KiuneHT ocTaHeTCs [JOBOJIeH, eC/IU Bbl
y/IOBJIETBOPHUTE €r0 OCHOBHEIE MTOTPEOHOCTH U JKeJaHUsI TAKUM 00pa3oM,
yTOoOBI €My He Ha YTO OBIJIO ’KaJoBaThCs. DTO MUHUMAJIbHBIA YPOBEHb,
TI03BOJISIOIINI BaM BEDKUThL B COBpeMeHHOM Ou3Hece. K corka/ieHuro, MHOTHe
KOMIIAaHUU I10J1aralT, 4YTO "yZOBJIeTBOpEeHHE K/IWEHTOB" 3TO BbICIIee
JOCTHI)KeHHe, XOTs 3TO BCero JMllb MUHUMMAaJ/bHOE YC/I0BHe COXpaHeHUsl
CBOUX TTO3ULIUM.

2. [lpeB3oiiguTte oxMaaHUs KiMeHTOB. BTopoli ypoBeHb — MpeB30UTU
O’KU/IaHWS KIMEHTOB. JTO OCHOBHOE TpeOOBaHUe /i1 pOCTA, MOCKOJIBKY
r7IaBHBIM NPUHITUIT yCIleXa 3ByUuT Tak: "Baill ycriex Bcerja HaXoguTCs B
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MPSIMO# 3aBUCHMOCTH OT TOTO, UTO BbI JleJlaeTe CBePX OXKUJAHUH .

Eciu BbI fjeniaeTe /IUILIb TO, YTO OT BAC X/YT, BaM C/I0)KHO 1103aBU/|0BaTh.
OObs3aTe/TbHO HaWJEeTCs1 KTO-TO, KTO TOTOB /le/IaTh [i/isi KJIMeHTOB OoJblile,
yeM Bbl, U TOTZla BaM He TMO03/0pOBUTCS. TOJBKO TPEB30MAs OKUAAHUS
TOKYyTIaTesiel, Bbl CMOJKETe BBIPBAThCS BIEpe].

3. [locTaBbTe K/IMEHTY YZOBOJbCTBHE. TpeTHil ypoBeHb 00C/TyKIUBaHUS
K/IMEHTOB COCTOUT B TOM, 4TOOBI Jie/laTh HAMHOTO OOJibllle, YeM MPOCTO
COOTBETCTBOBATh OXKHUJAHUAM WIM NPEBOCXOJUThH UX. Takve KOMITaHUH,
kak Nordstrom, 3aBoeBajyd TPOYHYIO pemyTalUi0 IO BCeill CTpaHe
Onarogapsi TOMy, 4TO ZOCTABJISITA TTOCETUTENSIM HACTOSIIIee YAOBOIbCTBHE
KaueCcTBOM cepBuca. [IpakTHuecKd KaXkAblM, KTO KOTJAa-TM00 TMocemant
Mara3uHbel Nordstrom, MOXKeT paccKa3aTb CBOH MCTOpHIO 00 3ToM. Takue
pacckasbl C/Iy)XXaT CBOero pojia yCTHOM peK/aMOM, 3acTaB/sollel
roceTUTe e MPUXOAUTH TyJa CHOBAa M CHOBA U MPUTATHUBAIOIIEld HOBBIX
TIOKyTIaTesIei.

BoT Mos ucTopusi, cBA3aHHas C 3TUM MarasuHoM. OJHaK[bl MOW CbIH
IaBup (Torga eMy OBLIO CeMB JIEeT) TIPHILIIES AOMOU U 3asiBUJI, UTO 3aBTpa eMy
HaJl0 yuyacTBOBaTh B ILIKOJIbHOM IOCTAHOBKe B UepHbIX Oprokax u Oesoit
pybariike. Boo0irie-To, ero mpeynpeuan 3apaHee, HO OH 3a0bIT HAM CKa3aTh.
Bprok Takux y [13Buza He 6b110, a BpeMsi ysKe IepeBaIyIo 3a BOCEMb YaCoB.
OH oyeHb pacCTPOW/ICS U CUIbHO BOJIHOBA/CS, IOTOMY UTO He XOTell
TIO/IBECTH YUYaCTHUKOB CIIEKTaK/Isl ¥ BBITISAETD IJIyTIo 6e3 COOTBeTCTBYOLIel
ofexpl. MeHsi B TO BpeMsi He ObI7IO B TOpo/ie, a Mosi keHa bapOapa He mMora
YWUTH 13 IoMa, TTOCKOJIBKY y Hac ObUTH MasieHbKHe fieTd. UTo ke fenats?

Bap6apa TyT ke mo3BoHuna B Nordstrom M pacckas3asa O BO3HHUKIIEH
nipobneme. Ilpozasinuiia moobelijana B34Th B OT/e/e AeTCKON OZeX/bl TPU
napbl TIOAXOJAIIMX OpPIOK M 3aBe3TH BeuepoM K HaM IO MyTH JOMOM. A
nviiHre niapbl bap6apa BepHeT 1o3ske, Korja CMOXKeT.

Ham oM HaxoguTcsd B TpUALATU MUHYTaxX e37bl K ceBepy OT Mara3uHa B
Can-/Iuero. IlpuMepHO B II0JIOBUHE iecATOro — JI3BUJ TOrja y>Ke CaafKo
Cran — MpOoJaBIIUIia TIPUBe3/1a HaM OPIOKU HY>KHOTO pa3Mepa.

Ha cnepyromee yTpo, Korja CbIH MPOCHYJCS, €ro OXKUAaIu TP Mapbl
COBepIIeHHO HOBeHbKUX Oprok. OfiHa Tapa cujesia Ha HeM MPOCTO OT/IMYHO.
[13BUZ, COBepIIeHHO CUaCT/IMBBIA U OBOJIbHBIM, OTIIPABU/ICS B LIKOIY Ha
CBOM CIeKTaK/b, YBEPEHHBIN B TOM, UTO €T0 MaMma yMeeT TBOPUTh uy/ieca.

A BOT Termeps ToC/yIIalTe oKOHUaHUe ucTtopuu. Korma Bapbapa
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rpuBesjia [Be OCTaBILIKMeCs Iapbl B MarasvH, OHa pasroBOpUiach C
MpOJaBIINLIeN, U 0Ka3aJoCh, UTO Ta XKWIa B TPUALIATH MUHYTaX e3/bl K HIy
oT Mara3uHa. OHa Tpoexasia TPUALIATH MUHYT, YTOOBI TIPUBE3TH 3aKa3, a
MOTOM TIOTpaTW/Ia elle uac, 4ToObl BEPHYTbCS [JOMOM. OTa >KeHIWHA
3ajep)Kajach He TOJBKO pajii TOro, YTOOBI COOTBETCTBOBATh OXKUIAHUSM
MoKyTiaTesiel,, HO ¥ 3aTeM, 4TOOBI ZOCTaBUTh UM YZAOBOJIbCTBHE. VIMeHHO
CEPBUC TaKOT0 pofia NMPUBA3bIBAET MTOKyTaTesel.

4. Tlopa3uTe cBOMX KJIMEHTOB. JTO Bhiciias ¢opma cepBuca. [lokymnarers
MOJXXHO IIOpa3suTh, €CJM CJeJsaTh [Jisd Hero TO, 4YTO CJejana AJjsl Hac
npojaBuia u3 marasuHa Nordstrom. ITomoOHBIE TOCTYIIKHA OCTaBJISFOT
TOKYTIaTesIs, Ka4arollero rojioBoi, B OJTHOM U3yMJ/IEHHH.

HekoTopbsle TOproBele KOMIIAHWM MpeJjJaraloT MCIO0/Ab30BaTh
TUIATUHOBbIE KPeAWUTHbIe KapTOUkh. OHU CTOSIT HAMHOTO /I0POKe OOBIYHBIX
KapToueK ¥ TI03BOJISIIOT BJIJIeJIbIy TOb30BaThCsl HEKOTOPBIMU OCOOBIMU
ycayramu. JKypHan Fortune omy6GnmMKoBan CTaThid O JIOCTOMHCTBAX
pa3/IMYHBIX KapTOUeK U HaCTOSTe/NbHO PeKOMeHJOBaa IJIaATUHOBYIO
KapTouky American Express.

B cTtathe mo/poOHO paccka3biBaiock 00 OZHOM BaJie/blle TaKOH
MJIaATUHOBOW KapTOYKH, C KOTOPBIM B MeXMKO C/IYyUYWJICHd CepJeuHbId
npuctyn. Crydaii 611 cepre3Hbiil. B OosbHMLIE, B KOTOPYIO TOMaa 3TOT
yesIoBeK, He 0Ka3aj0Cch HeoOXoAuMoro obopyjoBaHusi. Ha momMortrb npuiia
KoMIiaHus American Express.

[ToCcKONBKY HEOTIOXKHAas MeJMLIMHCKAas TMOMOLIb ObIa MpeayCcMOTpeHa
YCJIOBUSIMM [J0TOBOPA, KOMIIaHWSI HEMeJIJIeHHO BbIC/1ajia B MexXHWKo 4aCcTHBIN
PeaKTHBHBIA CaMOJIeT C CIIe[ManriCTOM-KapAuosioroM Ha 6opry. Camoser
JlOCTaBU/ TalueHTa B BeJyLIyl0 aMepUKaHCKYI K/IWHUKY, U JKU3Hb
MY>KUMHBI Obl7la cmaceHa. B cymme cuer cocrtaBui Gombiie 50 ThICSY
Josutapos. American Express, cOrjiacHO ycj0BUSIM [0r0OBOpA, BbIILJIATUJIA
BCIO CYMMY LIe/IMKOM. DTO IIPUMep Be/IMKOJIeNHOIo cepsucal

[TomHuTeE: Ball ycriex HaXOAWTCS B MPSIMOM 3aBUCUMOCTH OT C/Ie/IaHHOTO
CBEpX TOTO0, YTO OT Bac TpeboBasock. Baria 3ajaua — Bcerja Jienath Oosibliie
TOTO, 3a YTO BaM IUIATAT. Baia 3ajjaua — 00s13aTe/IbHO TPOMTH JIULITHIOKO
Mo, Ha mpoTshKeHUM 3TOM JMIHeH MUK He ObIBaeT MpoOoK.

BHMMaTe/ibHO M3yuuTe BCe acreKThl CBOero Ou3Heca U ypoBeHb CePBHUCa,
B3aMMOOTHOIIEHUH C KareHTaMu. Mugure criocoObl MPeB30HTH OXUIAHUS
KJIMEHTOB, a 3aTeM /[OCTaBUThb Y/[OBOJILCTBUME U IIOpPasUTh TeX, OT KOro
HEIOCPeJCTBEHHO 3aBUCUT Balll YCIIeX.
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YIOOBJIETBOPUTE CAMOI'O BAJKHOI'O KIIMEHTA

B Hauasie cBoeil Kapbepbl MOJIOZOTO PYKOBOJWTENs si OUeHb OBICTPO
0CO3HaJI, YTO MOH yCIiex 3aBHUCUT 10 OOJIblIel YaCTH OT TOr0, HACKOJIBKO s
yZIOBJIETBOPSII0 CBOETO OCHOBHOTO KJIMeHTa, cBoero 6occa. ITo sTomy s
TIPUHSIJT TBEP/IOe pellleHre: 0 YyeM Obl HU MOMPOCH/I HaYalbHUK, HU MUHYThI
He OTK/Ia[jbIBaTh. OTO pellieHHe CTa/l0 MOBOPOTHBIM MYHKTOM MO€H Kapbephbl
Y >KM3HU B L[€JIOM.

O yem ObI OH MeHsI HY TIOTIPOCHJI, 51 U3 KOXKU BOH J1e3, YTOObI BBIMIOTHUTh
npock0y B pekopgHble cpoku. Eciu Hago Ob1o, paboTan Bce BBIXOJHBIE,
4TOOBI YCIIeTh CZeaTh TO, O YeM OH IPOCHJI B TIATHUILY BEUEpPOM.

Uepe3 mapy MecsiieB s [POYHO 3aBOEBaJ peINyTalMI0 Ues0BeKa,
KOTODOMY OH MOXKET MOpYyuHTh Jroboe [e/o, U OHO OyJeT HCIOIHEHO
MaKCHUMasIbHO OBICTPO M KauecTBeHHO. Uepe3 rof st 3aBefjoBajl (GUIHAIOM,
yepe3 JBa — TpeMsi (uIMaZaMHd B TPeX CTpaHaX, OCYILeCTBISOLIMMU
KpyTHefile rpoekThl. I HaMHOro 06OTHA/M BCeX DYKOBOAWTENeH B 3TOH
KOMIIAaHWM, a BCe TOTOMY, UTO OBICTpPO paboTasn, ecau TOro TpeboBamu
o0cTosITeNbCTBA.

Ecnu BaM yJacTcs 3aBOeBaTh peMyTaldi0 YeioBeKa OMepaTUBHOTO U
OTBETCTBEHHOT'O, Bbl TOJIyYHWTe [OTOJHUTE/bHBIE BO3MOXXHOCTH paboTaTh
Oonpire u ayume. A dueM Oosibllie BO3MOXKHOCTEW TPOSIBUTH CBOM
CNOCOOHOCTH Y Bac TOSIBUTCS, TeM KauecTBeHHee Oy/ieT Baiia paboTa v TeM
OoJiblIIe HOBBIX BO3MOKHOCTEH OTKPOETCS Tiepe/; BaMH.

COCPEJOTOYBTECH HA PEHIEHUAX

e moboro 6u3Heca — 3aBOEBATH U YZEPXKaTh KIMEHTOB. Kak BbI 3TOr0
nobuBaetecs? OAWH U3 CIIOCOOOB — IOCTOSIHHO 3a00THTBCS O TOM, UTOOBI
Tipe/ijlaraeMble TOBAp WM YC/Iyra yayulllajyd )KM3Hb BalllMX MOKYyMaTeaed u
MOCTOSIHHO MCKATh HOBBIE, H0/iee COBepIlIeHHbIE CTIOCOOBI peanu3alui 3TOU
3agaud. ToBapel U yCIYTH SIBISIOTCS, TI0 CYTH, PEIIeHUs MU TIpobieM Wiu
CpeJ/ICTBOM Y/ IOBJIETBOPEHHS TTOTPeOHOCTeM MoKymnaTesned. ToBap WM yciayra
— 3TO0 €rocob JOCTYKEHMsT TOH WM MHOM I1eJId /IS Balllero KiueHTta. [1eno
He B TOM, UTO eCTb Tpe/jlaraeMblii BaMU TOBAp, a B TOM, KakKasi OT HEro ToJib3a
MOKYTIaTeTko.

IMogymariTe, Kakyl0 €MHCTBEHHYIO, HO CaMyI0 Cephe3HYyH MpobyieMy
MOTYT DEIUTh Ballld TOBAp WJIW YC/Iyra MpH YCJIOBUM WX NpUoOpeTeHus.
Kakyto riaBHYy0 moTpeOHOCTb OHHU Y/10B/IeTBOPSIIOT? Kakyto BayKHEHIITyI0
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11eJlb OHU TIOMOTAIOT JOCTHUYb JTFO/SIM, COTJIACHBIIMMCSI X TpHOOpecTu?
Bcemu MBICTSIMM COCPeJJOTOUYBTECH Ha TIOZOOHBIX BOIMPOCAX W, TOJIyUYHB
OTBEThl, He MelllKasl MpUCTynahTe K AelCTBUIO. TBOpYecKWW MOAXO[ M
CKODOCTBb pa3pellleHysl TPYAHOCTeM MPUATHO yANUBAT MOKyTaTesei.

ITO3UIIMOHUPYWTE CEBS II0O-HOBOMY

B Coeaunennbix [IITaTax paboTalOT THICSYM KOMITAHWH, OKa3bIBAOILX
ycayra mo ybopke noma s paboraromux cemedl. Ho, HecmoTps Ha
KOJIOCCAbHYI0 KOHKYDPEeHIIMI0, Komranust Merry Maids siBiisieTcst TUTaHTOM
B cdepe mojobueix ycayr. Kak um 370 yzanoch, crpocute Bbl. OHH
TIO3WL{IOHUPOBA/IH Cebsl Ha PhIHKE COBEpIIeHHO WHaue, YeM X KOHKYDEeHTHI.

Ecmu 60/bIIMHCTBO KOMITAaHWM TIpejsiarajyd CBOM yCIyTM Ha OCHOBE
1ieHel, Merry Maids BbiOpasia pyryt0 TaKTHKY, BbIOpaB COBEPILEHHO WHOE
HaripaBieHre. OHa He CTaja MpoJaBaTh OBITOBBIE YCJIYTH, a MpPe/CTaBUIA
cebs kak "ToprosiieB CBoO6oHbIM Bpemenem".

Bmecto Toro urob6el mpepgsiarath ybpaTth B JioMe KauecTBeHHee, UeM
KOHKypeHTbI, Merry Maids mpesiokuia BiajesbliaM oMa C3KOHOMUTh B
BBIXO/IHbIE HECKOJIbKO YaCOB, KOTOPbIe B MPOTUBHOM C/Ty4ae MpUILIOCH ObI
MOTPaTUTh Ha YOOpKYy. 3a HECKOJBbKO /I0/IJIapOB CeMbe TMpeJiaraaoch
0CBOOO/IUTE BBIXOAHOW /IeHb U MTPOBECTH €ro 10 CBOEMY YCMOTPEHHUIO, a He
3aHUMAaTbCSl HYITHBIMH, HO He0OXOJMIMBIMU [JOMALITHUMH [ie/laMH.

[11aTUTh 3a OBITOBBIE YC/IYTH JIEFKO COTJIACUTCS /1a/IeKO He KaXK/bli, a BOT
KYIUTb [JOMIOJIHUTE/IbHOE CBOOO/IHOE BPeMsl, KOTOPOe MOXKHO MOTPaTUTh Ha
yIOBOJIbCTBUSI, TOTOBBI BCe. VIHHOBALMOHHOE TIO3WUL[MOHUPOBAHHE [AJI0
BO3MOXXHOCTh KOMIIAaHWUM I[IaTHYTh HACTOJABKO [JajeKko BIepeJ, uTO
(hakTHUECKHU OHa CTaia B CBOeH chepe MOHOTIOMCTOM.

[Moxgymaiite, Kak BbI MOT/IM Obl TI0-HOBOMY TIPE/ICTABUTEL CBOKO KOMITAHHIO
Ha pbiHKe? [Ipe/iCTaBUTh CBOM TOBAp WM YCIYTy TakKuM 0Opa3oM, uToObl OHU
YZIOBJIETBOPSIZIM CaMble COKPOBEHHbIe TOTPeOHOCTH BAlIMX KIMEHTOB?
Kakum o6pa3oM Bbl MO/ ObI G0Jiee TIpUTEIEHO CHOKYCUPOBATHCS Ha TOM,
KaKyIo I0/1b3y TIPHHOCST TOBAap WM YC/Iyra, a He Ha TOM, UTO OHH U3 cebst
npe/cTaB/sOT? Kak MOXKHO 3aCTaBUTb K/IMeHTa 0OpaTUTh BHUMaHHe Ha
TOBAp Y 3aX0TeTh ero rMpruobpectu?

IIOMHUTE OF OBPATHOM CBSI31

Bcerpeuasick ¢ KiiMeHTOM, 00si3aTeslbHO cripalivBaiTe y Hero: "Kak Mel
MOJXKeM YJIyUIlUTh YPOBEeHb U KaueCTBO Halllero cepsuca?”
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WuTepecyiiTech, UTO Bbl B COCTOSIHWU C/lefaTh [/Is1 HErO B C/eAYIOLIUN
pas. Beap ecyiv K/IMeHT He BbIKasblBaeT HEJOBOJICTBA M He JKa/IyeTcsl, 3TO
BOBCe He 03HayvaeT, UTO OH BCEM /I0BOJIeH. 3a4acTyr0 3TO IpU3HAK TOr0, YTO
ero uTO-TO He yCTpaWBaeT W OH He XoueT Oosibllle BECTH C BaMu Jiefa.
JKanyrommiicss KIIMeHT — 3TO XOPOLIMK K/IMEeHT, B TOM, OFHAKO, C/IyJyae, 4To
BbI He OTKJ/Ia/IbIBaeTe ero >kKajo0bl B I0JITHI SIIUK.

MHorve KOMIaHWH JJOMYCKArOT TUITMYHYO0, HO OT 3TOTO He MeHee rpy0yro
ommbKy, craBs Borpoc B Takod ¢opme: "Kak mMbl pabotaem?" nnmu "Bce B
nopsiake?".

Hu onuH yBakarouuii cebsi K/IMeHT HUKOT/Aa He OyZieT BBSI3bIBAThCS B
CIIOpBI WIK UTO-TO BaM JOKasbiBaThb. Ha BKpaZjuuBbie BOIIPOCH] Bpoze "Bcee B
ropsiiKe?" OH IIPOCTO OTBETUT: "Jla, KOHeuHo".

Ho ecnu Bbl KOHKpeTH3HpyeTe BOIIPOC U c(hOpMy/MpyeTe ero B TaKOM
Buzle: "Kak Mbl MOXKeM Y/IyullWMTh Halll CepPBUC B CleAyroumi pas?”, — To
MPaKTHUUeCKH /1000 KIMeHT OXOTHO OTK/IMKHETCS U IMOJKWHEeT BaM Iapy
Wzlel, KOTopble — B C/lyyae WX YCIELIHOM peanusaliyd — IOMOIYT BaM
BBIPBATLCS a/IeKO BIIepef,.

Crepnyroliuii BOpOC, KOTOPBIN BbI 00sI3aHbI 33/1aTh, 3BYUYNT Tak: "UTO MBI
MOXeM HU3MEHHMTb M UTO HaM CTOUT JejaThb WHaue, 4TOOBI 3aHATH
JIMUpYoLYe TTo3uLun?"

CerofHst THOU TIPEATIOYUTAIOT PaboTaTh C OAHMUM TOCTABIIWKOM, C OJJHOM
¢upmoli, — c TeMM, KTO NOHMMaeT HMX ocoOble MoTpeGHOCTU U
TIPUCTYLIMBAETCs] K MX 0COObIM TpeOOBaHUSIM, KTO pyuyaeTcsl 3a KayeCTBO
MOCTABJISIEMOT0 TOBapa U TapaHTUPYeT ObICTPhIe Pe3y/TbTaThl.

B T0 >Xe BpeMsi OOJIBILIMHCTBO MOCTABIHUKOB W TIPOJABLIOB CTPEMSITCS K
MaKCUMa/JbHOMY Y/[OB/I€TBODEHUI HMEKIUXCS K/IWEeHTOB, a He K
MaciTabHOCTH PbIHKA. IIOCTOSTHHO CrpalivBaiiTe CBOMX KiHMeHTOB: "UTo
HaM CJieflyeT cZenaTh, 4ToObl Ge30roBOpPOYHO 3aBOeBaTh Ball rojoc? Yro
c/ielyeT U3MeHUTb, YCOBEPIIEHCTBOBATh, J00aBUTh, yOpaTh, UTOOBI 3aHATH Ha
PBIHKE [JJOMUHUPYIOLYe TT03ULun?"

3AJABAWTE ITPABWIBHBIE BOITPOCHI

[pepsarato BaM 3aMeuaTelbHYH (POPMYJIHUPOBKY, KOTOpasi MOMOXeT
MOJyUuTh HOBble UHTEpPeCHble Wjled [Jid yCOBeplleHCTBOBAHHUS Balllero
TOoBapa: "YBa)KaeMblii TOKyIaTesb, COBEPLIEHHBIX TOBAapOB U YC/AYT He
CYILLIeCTBYET, ¥ JAHHBIM TOBap He UCK/IOUeHue. Kakye HeOCTaTKU Bbl BUWTE
B HEM U KakKUM 00pa30M MbI MOYKEM C/Ie/IaTh ero Jiyullie v rose3Hee?".
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Ec/ii BbI UeCTHO M UCKPeHHe MHTepecyeTech MHEHWEM KJIMEeHTOB U (UTO
HeMa/IOBa)XHO) BOIL/IOIaeTe Mpe//ioXKeHHble UJied B )KU3Hb, BallU K/IMEHThI
OyZyT NpeflaHHBI BaM U HU 3@ UTO OT BaC He OTKaXKyTCSl.

CTPATEI'NIO OIIPEAE/IAOT KOHKYPEHTDI

B OusHece, Kak ¥ Ha BOlHe, BblOMpaeMasi CTpaTerus 00si3aTe/bHO
[LO/DKHA YUYUThIBaTh [eMCTBHUS U CTpaTerdid KOHKypeHTOB. Hesnb3s
paspaborate 3hQeKTUBHYIO CTpaTervio, yeAWHUBIINCh B CBOeM KabuHerTe.
Hapo nocrosiHHO fiymaTts 0 TOM, C KeM BaM IPUXOJUTCS COTIepHUYATh U KaK
TIOJHATHCS BbILLIe, YeM OHU. be3 orepaTHBHOCTY U 3J/IeMeHTa HeOXXUaHHOCTH
BaM HU 3a YTO He IMOHATh, Yero cjiefyeT 0XXUJaTh OT CBOMX KOHKYDEHTOB U
KaKyIo JIMHHUIO TT0BeZIeHHs OHU MOT'YT BbIOpaTh.

BHuMaTenpHO M3yuMTe BCeX KOHKYDEHTOB — M MEJKUX, U CaMbIX
KpYMHBIX. YTO OHU cO00H sIB/IsAIOT? B ueM MX CU/bHBbIE CTOPOHBI? TTouemy
K/TMEHTBI TTPeATIOUNTar0T paboTaTh ¢ HUMH, a He ¢ Bamu? Hesb3st monacTs B
MHUIIIeHb, KOTOPYIO He BUAuIIb. Henb3s OCTUYBL NTPEeBOCXO/CTBA Ha PHIHKE,
He TIOHMMas, TTIoUeMy BBI JI0 CHX TIOp He IepBhbIe.

CTOUT NCKPEHHE BOCXUIIIATBCHA

KOHKYPEHTAMMU
BoMbIIMHCTBO /IOflel OLIMOOYHO CKJIOHHBI KPUTUKOBATh CBOMWX
cormepHUKOB. Tako MOAXOA — He CIUIIKOM JeMCTBEeHHBIM, TTOCKOIbKY

HUYeMy Bac He yuuT. HaoGopoT, BoCcxuiljaiiTech KOHKYpEHTaMU, YUHUTECH Y
HUX, U3y4alTe Ux paboTy U yBakaliTe 3a ycriexu. BocxuilleHre U yBa)KeHHe
— OTIpaBHas TOYKAa [/ TOJApa’kKaHWs, CTPEeMJIEHUS CPaBHATHCS, a
MoJpa’kaHre — OTMpaBHasd TOUKA /I IPEBOCXO/CTBA. KaK TOMBKO BbI
oTpeZieNIM/Iv, KTO Ballld KOHKYDEHTbI U B UeM OHHM BacC TMPEBOCXOJST,
nojiyMaiiTe, Kak MOXXHO ux o6oiTtH. ITosymaiiTe, Kakve WU3MeHEHHS U
yCOBEPIIIEHCTBOBAHUS MOYKHO BHECTHM B Balll TOBap U METO/bI YIIPAB/IEHUS
Ou3HecoM. BelfieiiTe CBOW CH/IbHBIE CTOPOHBI M TIPHyMaiTe, KaK MOXKHO
W3BJIeYb BLITO/IB U3 UX YSA3BUMBIX MeCT. PaccuuTaiite, rjie BO3MOYKHO BHECTH
37IeMEeHT HeOXUJAHHOCTH, YTOOBI OJ[HOBPEMEHHO TPHUBJIEUh BHUMaHHE
MOTEHLIUAbHBIX K/IM€HTOB U 3aCTaTh MPOTHBHHUKA BPACILIOX.

Bropxenue B Hopmanjuio

B 1944 roay Bo BpeMsi BTOpPOI MUPOBOI BOIMHBI Ha Fore AHIVIMU COHO3HbIE

204



BOlcKa chOpMHUpOBaIM apMHUI0, KOTOPYIO Bo3ryiaBuia reHepan xopmx C.
[TaTToH. CornacHo /OXHBIM pPaZiMOCOOOIIEeHUsM, apMHsl TOTOBHJACh
nepeceus KaHai Ila-fe-Kane v npoHukHyTh BO @panimio. Hemijel nmonammcs
Ha YZIOUKy ¥ OpOCH/IM BCe TaHKH U TeXOTY 3allMIaTh MeCTO TIpeZriosiaraeMoi
BBICQ/IKW, TaK HUKOI'/la M He CJTyYHBLIENCS.

BmecTo 3TOro COHO3HMKM MOJ KOMaHAOBaHueM [lyalita Oli3eHxayspa
aTtakoBasu Oepera HopmaHguu, 1oj TOKPOBOM HOYM TIPOBeAsl COTHH
Kopabsell ¥ ThicsuM mogeil. HecMOTpst Ha 0’KeCTOUeHHOe COINPOTHUBIIEHUE,
COIO3HUKHU JIOBOJBHO OBICTPO 3aXBaTH/IM T0Oepekbe, 3acTaB HeMIL|eB
MpakTUUeCKU BpACIUIOX. JTa BOEHHasd XUTPOCTh O0Kas3ajaacb HACTOJIBKO
y/auHOl, a MacTepCcTBO TPOBeJeHUsI OrepaliiM HaCTOJbKO BBLICOKUM, UTO
HeMI[bl CHayaja He coobpa3uny, B ueM fieio. OHM COBEpIINIM POKOBYIO
ouMbKy, cocpeJjoTOUMB Bce OpoHeTaHKOBble AuBH3uUM B Kare, oxxuzas
"HacToslIel aTaku" M COYTS JIaHHYIO Omeparyio 00bIYHON AuBepcueit. Ho
aTaka TakK U He COCTOsIach, U, KOTJa HeMILbl HAKOHeL| TIOHS/IM YTO K YeMy,
COIO3HMKH TIPOYHO YTBEepAWINCh Ha robepekbe. BoiiHa 3aBepiiniach yepes
OJJVHHA/L|aTh MeCSLIEB.

BOCIIOJ/Ib3YUTECH TBOPYECKNMU
CIIOCOBHOCTAMMU

Korza-To B OrpoMHOM Tropojie KW OJMH UejoBeK — Bajesiel]
HeOosbIIoro MebeTbHOro Mara3uHa. V BOT OfHa)K/IbI OH 0OHAPY>KHJI, UTO T10
00e CTOPOHBI OT €ro MarasMuHYMKa CTPOSITCS [IBa TUTAHTCKUX MHOTO3TaKHBIX
Mara3vHa. HecOMHeHHO, TOProBble KOMITAHWM Pacriojiaraji HaMHOTo Goree
GoraTeIMU BO3MOYXHOCTSIMH M MOTJ/IH ce0e TT03BOJIUTD Tpeijiarath Mebenb o
ckugkor. Kakaplii W3 BriafieibLieB CTPEMHJICS BO3BECTH 37laHHe ObICTpee
JPyroro, TOP)KeCTBEHHOe OTKPHITHE Mara3svHOB OBIIO Ha3HAUeHO TOYTH
OJJHOBPEMEeHHO.

Brazener] MajieHbKOTrO Mara3uHUMKa IMPeKPacHO MOHUMAJ, YTO TATAThCS
C TaKUMM TUTAQHTaMU €My He TIOJ CH/Iy, TIO3TOMY OH W DeIIWI MOJONTH K
npobsieMe TBOpuecku. Bckope Ha ero MarasWHUMKe, TIPSIMO Haf, BXOAHOMW
JIBepbIO, MOSIBW/IAaCh BbiBecka "I 71aBHbIN BXOA".

YTo BBl MOXKETe TPEeANPHUHSTb, YTOOBI MPOTUBOCTOSATh KOHKYPEHTaM?
Kak BbI MO’KeTe MCII0/1b30BaTh CKOPOCTb, XMUTPOCTb, HEOXKH/AHHOCTb U
JIOBKME MaHEeBphI [/ CO3/laHMs B yMax TIOKyIaTejeld YHUKaJTbHOTO
Tnipe/iCTaB/IeHusi 0 cBoeM ToBape? KakuM 06pa3oM Bbl MOKeTe CBECTH Ha HET
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KOHKYDEHTHOe MPeuMYIeCTBO TeX KOMIIaHWM, YTO OTlepexxaloT BacC Ha
CeTOAHSILIHUMN 1eHb?

OIEHUTE CEbA YECTHO

Ycrnex Ha pbIHKe BO3MOJKEH JIMIIb TOT/A, KOT/a BbI TIPe/ICTaB/IsieTe HOBBII
TOBap WM HeKUe yCOBEepLIEeHCTBOBAHUS B HEOKUZAHHOE JJI1 KOHKYDEHTOB
BpeMsl U B HEOXWUJAaHHOM MecTe. Iyl JOCTWKeHHUsl yCIlexa IIOCTOSIHHO
OlleHMBaliTe CBOI0 JeATeNbHOCTh U CBOE IIpeJJjIoKeHWe B CPaBHEHUU C
JiesTe/IbHOCTbIO KOMITaHMH, paboTarolUX Ha TOM Ke PbIHKe.

BynbTe ¢ coboii npesienibHO uecTHBI. KakoBbI Bamu cabble, ys3BUMbIe
MecTa 0 CPaBHEHWIO C KOHKypeHTamMu? IIoMHHTe: U/ieanbHBIX TOBApOB U
yCJIyT He CyIeCTByeT, BK/IOYas Balld. UYTO BBI3bIBAeT OOJIBIIMHCTBO
HapekaHui? Kak roreHI{asbHbIe TIOKyTaTend 000CHOBLIBAIOT CBOM OTKa3?
YemM MOTHBUDPYIOT He)keJlaHHe TIPUOOpecTH TpesijiaraeMbiii ToBap? V1 camoe
Ba)KHOE: YTO BBl B COCTOSTHMM CZlesiaThb, 4TOOBI CBOU Cylabble CTOPOHBI
[IpeBpaTUTh B CUJIbHBIE?

IIpepsiararo Takoe BOT yIpa)kHeHWe. 3aKOHUMTe IpejioxeHue: "Mbl
MorJii ObI TIpo/jaBaTh BABOE 6oJbliie, eciiu Obl He..."

3anuceiBaiiTe Kaxkzoe 00OCHOBaHHWe O0TKa3a, IMPUBOJUMOeE
[OTeHL[Ma/IbHBIMU TIOKYIIaTe/IMU, KaK[0e BO3PaKeHWe C UX CTOPOHbL. UTo
BbI B COCTOSIHMU CJie/laTh, YTOOBI CBECTH K MHUHHUMYMY CH/IbHBIE CTOPOHBI
KOHKYDPEeHTOB W/ KOMIIEHCUPOBaTh CBOU MUHYChI?

OueHb TIO/IE3HOE YMpaKHeHHWe — TIPeJCTaBUTh, OYATO BBI 3aHOBO
HauvHaeTe OW3HeC WM CTPOWTe Kapbepy. Eciu Obl BbI MOT/IA MOCTPOUTH
OusHeCc W Kapbepy B TIOJHOM COOTBETCTBHUH CO CBOMMM HJealbHBIMU
TIO>Ke/TaHUsAMHY, UTO 6bI OHU COO0M NpesiCTaB/ SN ?

OnpenenuTe WAeanbHBIX K/AWeHTOB. Kakum o6pa3oM BBl MOXKeTe
npuBjeus K cebe Oosibllle HfeanbHbIX KAWeHTOB? Kakue HM3MeHeHUS U
YCOBEPILIEHCTBOBAHUS Bbl MOXKeTe BHECTU B CBOU TOBaphbl U YC/IYI'H C TeM,
yT0OB! BBIMTH Ha INEpBOe MECTO U 3aHHUMaTh JOMHHUPYIOLLee T0JI0)KeHue?
IInanupyete 1M BBl 3aBOeBaHWe HOBBIX DBIHKOB? lIMeroTcs /M y Bac B
MepCrieKTHBe HOBble KaHasibl cObiTa? Kakum 06pa3omM MOKHO cjiesiaTh Balll
TOBAp IpYBJ/eKaTe/bHee [/ NOTeH[Ma/lIbHbIX I0KyNaTesei?

IIpyHIMI HeO)XKUAAHHOCTH U IMYHOCTHBIN yCIiex

Yem Gosblire BbI JeiaeTe TO, 4TO AeJsiaeTe, TeM O0JIbIe 6y,£LeTe noayydyaTtb
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TO, uTO mosyuanu. [elcTByiiTe BHe3amnHo. VHora Haubosee 3¢dekTrBHOE
pellieHre — cJie/laTh COBEPILEHHO TPOTHUBOIIOIOXKHOE TOMY, UTO BbI Jle/Iaiu
JI0 CHX TIOD.

He ymyckaiiTe BO3MOXXHOCTH COBEpLIEHCTBOBAaTh 3HAHUSI U YMEHHUs,
KOTOpbIe MOTYT BaM TOMOYb IPUHECTH OOJblile MOJb3bl CBOEH KOMITaHHH.
BHoCHUTe MpeAsio>KeHuUs: 0 HOBOBBE/IEHUsIX, 100POBOIBLHO GepuTech 3a HOBbIE
npoekThl. [TogymariTe, MOXeT OBbITb, BaM CTOUT TIOMEHSTh paboOTy WM
B0OOIIe mornpoboBaTh cebsA B COBEPLIEHHO WHOW cdepe AeATeTbLHOCTH.
ByapTe roToBBI MepeexaTh Ha APYroi KOHEL] CTPaHbl, YTOObI HauaThb HOBYIO
Kapbepy B HOBOH, HeH3Be/JaHHOW 00/1aCTH.

Benmuaiinmii Bpar ycriexa — CaMOyCIOKOeHHOCTb. OHa MPUXOAUT, KOTAa
BbI TTy0OOKO yBsi3aeTe B CBOel 30He KoM¢opTa, Ha paboTe WU B JMUHOMN
)KU3HU. BBI Ipo/io/pKaeTe BECTH pa3MepeHHYI0 U CIIOKOWHYIO JKU3Hb Jae B
TOM C/Tyuae, ec/id OOJIbIlle He UCIBITHIBAeTe HU YAOB/IETBOPEHUs, HU PaJloCTH
»wu3Hy. Korjja Bac HauMHarOT Tep3aTh CKYKa M 0e3MsTe)XHOCTb, CaMOe BpeMst
COBEpILUTb HEUTO HerpeACKa3yeMoe 1 YAUBUTE/IbHOe.

Kakue Obl mpobJsieMbl WM CAOXKHOCTH HU BCTaBa/lu Iepej, BaMH,
JyMaiiTe, KaK DeIIUTh HMX I0-HOBOMY, OPWUI'MHA/lbHO, HETPaJULIMOHHO.
[pefcTaBbTe, UTO HauMHaeTe MyTb C Havasa. Uto Obl BBI Jeanud UHaue?
I[1pencTaBbTe, UTO BB HE OrpPaHUuUEHbl HU BO BDEMEHH, HU B JIeHbrax, HU B
pecypcax. Uem Obl BbI 3aHS/THCE, @ OT 4ero, Ha000pOT, 0TKA3a/MCh?

EMHCTBEHHOE, UTO TIOCTOSIHHO CerojiHsi, — 3TO nepeMeHbl. KacaTensHo
repeMeH y Bac MMeeTcsi BbIOOp: /MO0 Bbl OepeTe MHULMATUBY B CBOW PYKU U
CaMH JieslaeTe CBOIO >KM3Hb, MO0 CHUTE U JKJeTe, ITOKa repeMeHbl BaM He
OyayT HaBsi3aHbI APYTUMH JIFOJBMHU U 0OCTOSITE/TLCTBAMH.

CaMbIM 3/7I0CTHBIM BparoMm ycriexa siBisieTCss 0OO0si3Hb HeyZauu |
Herpu3HaHus. OCHOBa ’ke BBICOKOTO YPOBHSI MCIIOJHEHHUS BCerja
3aK/IaIbIBaeTCsI MY>KECTBOM U YBEPEHHOCTBIO. EC/i ObI BbI TOUHO 3HA/H, UTO
BaM He TPO3UT HeyZaua, 0 ueM Obl PUCKHY/IM MeuTaTh? [logymaiite, KeM ObI
Bbl XOTeIU OBbITh, UTO JenaTh, YeM BJaJieTh; MOCTaBbTE 3TO L[JbIO,
pa3paboTaiiTe maH U paboTaiiTe Haj 3TUM IJIAHOM eXeJHeBHO. ByzabTe
TOTOBBI COBEPIINTh KaKOW-HUOYIb HEOXXKUJAHHBIA TOCTYIIOK, BbI Oynere
TIOpa>KeHbI BO3MO>KHBIMU Pe3y/IbTaTaMH.

HOBTOI)EHI/IE IMPUHLIAIIA HEO)KUJAHHOCTH

Ha st BOIIPOCEI HeJIb34 OaTh I/IqupHLIBa}OI_L]I/Iﬁ otBeT. Henb3s AaTb
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OTBETOB, KOTOpBIe [eHCTBOBaiM OBl B JIOOBIX yciaoBusx. [IpuHIUN
HEeO)XUJAHHOCTH BKYyIle C TBODUECKMM M HOBATOPCKUM MOJXOZOM JOJDKeH
OT/INYAaTh BCe, UTO BHI JlejiaeTe.

I/IABA ABEHAALIATAS

TIPUHINAT DKCIUTYATALIAM B3SIJICS 3A AEJIO
TOBEJIM 10 KOHIIA.

[Tobesia Ha CTOPOHE YTIOPHBIX.
Hanosneon boHanapm

d MPOTS>)XeHUHU UCTOPUHU TTI0JIKOBOALbI BBIMTDbIBAIUA CPAXE€HUA U
I IynyCKanH nobesly U3 pyK, IOTOMY UTO He MOTJIU JIOBECTH ZeJi0 [0
1obe/JHOTO KOHIIA.

BUTBA 3A JAPAAHEJL/IbI

B 1915 roxy Gpuranipbl pa3paboTany TiaH, COTJIACHO KOTOPOMY OHH
JOJDKHBI ObUTH Tiepecedb JlapAaHesibl, BTOPTHYThCS B TypIiuto, sIB/ISIBLIENCS
coro3HHuLed ['epMaHuu, M 3axXBaTUTh CTOJIULY, B TO BpeMs —
KoncrantuHonons. BpurtaHckue BoeHHble KOpabiy BOLUIM B TIPOJIMB U
NPUHSINCh 00CTpe/MBaTh TypeLKWe TMO3ULMH. TypKU OTBeyanud BCel
MMeloIIlelics apTUIleprel, HO BCKOpe Y HUX 3aKOHUH/IHCH OOerpHIiachl, u
nobesa AHrIMM Kasanach Hen30e)XHOH. VI3BeCTHO, UTO TypeLKoe
TIPaBUTEJTLCTBO PELINJIO MPeKPATUTh OTOHb U CZJaThCsi AHI/IMY B [[BE€HAZLIaTh
YacoB [iHs, YCTYIUB el ["annmnosbCKUii oayoCTpOB.

IMobena Obuia yke O/MM3KO, HO B OAMHHAALATH YaCOB yTpa AHT/IHS
TIpeKpaTnia apTuiepuiickuii obctpen. Eciy Ob1 0H Mpogo/mKacs elje ofuH
yac, To obe/a Obl1a ObI 32 HUMU.
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'AJIJIATTIOJIBCKASA KAMITAHUA

[loTepnieB Heyjauy B HamaJeHWW C MOpS, aHIJIM4YaHe pelInIn
BTOPrHYTbCA B Typuuio ¢ cywu. AHI/MICKas apMus, KyjAa BXOAWIU U
conpatel U3 HoBoii 3enaHgum U ABCTpaauy, MJlaHHpOBana 3axBaTUTh
lannunonbckuil MOMyOCTPOB B paiioHe yCTbA TpoauBa /[lapAaHesbl.
AHrnvuaHe Hamajayd BHe3alHO, 3acTaB TYpPOK Bpacmiox. VMM ypanock
BBICA/IUTHCS, TPAKTUYECKU He BCTPETUB COMPOTUB/IEHUS, BCETO 3a HECKOIBKO
Yacos.

Ho cHoBa aHrnnuaHe kosebamichk. KomaHAayroIMi OCTOPOXXKHUYAJ, OH
pellna BbDKIATh [0 TeX TOop, MTOKa BCS apMUs MOJHOCTBI0 He BBICAIUTCS Ha
Oeper. Typku >Ke TilepeMeCTW/IM Ha BBICOTHI Haj Oeperom BCeX COJIAT W
nysneMeTsl. K TOMy BpeMeHH, KOT/la aHI/IMUaHe pellv/Id aTaKoBaTh BbICOTHI,
OBIJIO CTUIIKOM TI03ZJHO — TYPKU OBI/TM TOTOBBI OTPA3UThb YZap.

Totr ¢akT, uTOo aHrIMuYaHe He CyMead [|eHCTBOBATb Cpasy >Ke Iocjie
BBICA/IKM, CTaJl MPUUMHOM MX HeyZJauu B TakK HasblBaeMoMW [ aniunosabckou
KaMIaHWW, CTOMBIIEN aHT/IM4aHaM U uX coto3HuKaM 100 ThiCSu uesoBek.
Hecrioco6HOCTE 10BECTH [0 KOHL{a 00CTpesn HA € MOPsi, HU C CYILH NpUBesa K
OJJHOMY M3 CaMbIX KPYITHbIX BOEHHbIX (PMaCKO /iBaJLlaToOro Beka.

ITpuHIMN 3KCIUTyaTanuu:

mo6oe MeporpUsITHe PeLUTeTbHO JOBOJHTE 10
KOHLIa, y/iep>KUBaiiTe MoyueHHOoe
MperMYyILeCTBO.

Jlep)kuTe TIPOTUBHHKA B TIOCTOSIHHOM HamlpsDKEHWH, He JaBaiite emy
paccnabutbesi. He ocraBmsiiiTe eMy BO3MOXHOCTH COOpaTbCsl C CUMaMU |
KOHTpaTakoBaTh. Jlep)KHUTech 3a CBOe TPEHUMYILIeCTBO U WAWUTe BIepef 70
nobenHoro koHna. He mo3BossiiTe cebe ocTaHAaB/IMBAThCS, MOKA Lie/lb He
OyzeT JOCTUTHYTA.

B BOoeHHO# MCTOPYH U B OM3HECe MOXKHO HAalTH MaccCy NPUMEepOB, KOT/a
HecrocoOHOCTh TMOTHOCTBIO peasu30BaTh 3aZlyMaHHOe NPUBOAMIIA K ITOTepe
BCero, 4To ObLIO 3aBOEBAHO 1IeHOW OrPOMHBIX 3aTPaT BPeMeHH U PeCypCOB.
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HPI/IHHI/IH JKCITydTalJu IDUMEHHUTE/IbHO K 6I/I3H6Cy

INpocTto yauBUTE/TBHO, CKOIBKO KOMIIaHHI BHE/IPSIFOT YCOBEepILIEeHCTBOBAHMS
Y MHHOBAI[UM B CBOM TOBApbl M METOABI MPOU3BO/ICTBA, a MOTOM OpocaroT
JleJIo Ha II0JIJ0OPOTM U OCTaB/ISIIOT IIPOEKTHI MBUIMTHCS Ha IOoaKax. U
TOsiBJieHNe KOHKYPEHTOB C TOUHO TaKUMU Ke WJesiMU U MHHOBaLUsIMH, HO
BOIIOL|EHHbIMHA B [IeliCTBUTE/bHOCTb IIOBEpraeT UX B COBepllIeHHelilllee
yauBiieHre. KOHKypeHTBI BBIPBIBAIOTCS BIlepe/], OCTaB/IsAs BaC U OCTa/IbHbIX
naneko mnosazu. IlpuBensy mnpumep. B 1960 ropy IlBeitijapckuit
XpOHOOruueckuit MHCTUTYT B JKeHeBe pa3paborasn repBble KBaplieBble
yacel. B To Bpems B yacoBoil mpombiiieHHOCTH [lIBeiiriapuu paboTasno
0K0/0 62 ThICSU YesOBeK, U IIBelllapcKue Yachl I10/1b30BaIUCh
MOMYyJ/IIPHOCTBIO BO BceM Mupe. Korga XpOHOJOTHYECKUM HHCTUTYT
paspaboran HOBBIE Yachl, YaCOBIUKH, 3aHHUMAIOI[HECs] W3rOTOB/IEHHEM
TPAaJIMLIMOHHBIX UYaCcOB, OTBEpPr/iu u300peTeHHe, KaK He UMelollee
KOMMEepUeCKoro npruMeHeHus. OHU 3asiBWIH, UYTO B 3TUX YacaxX OTCYTCTBYeT
3aMbIC/IOBATO-yTOHUEHHAasd "HauuMHKA" U3 LIeCTepeHOK, IIPYXKUHOK,
CTep)KeHBKOB U MPOUMX MeXaHHYeCKnx Jacteil. Koro BooOie 3auHTEpecyeT
YacoBOM MeXaHM3M, COCTOSIIIIMI 13 KBaplia 1 6e3 IBIKYLIMXCS YacTei?

[IpencraBuTeN SMOHCKOM KOMIAHWM TMOCETW/IW HWHCTUTYT, Tle UM
MIPO/IEMOHCTPUPOBA/IN TI0C/eiHee W300peTeHHe. SIMOHIBI MOMEHTA/ILHO
pasryisfeny ero NoTeHUual U NpeJyIoyKUIN NHCTUTYTY BBIKYIIUTh BCe MpaBa
Ha TMPOM3BOACTBO KBapLeBbIX YacoB. Byyun yBepeHHbIMU B GeCIone3HOCTH
n300peTeHus], WIBeHIapLbl MPOJaaM TpaBa 3a COBEPILIEHHO MHU3epHbIe
TIPOLIEHTH.

AnoHUBl yBUJAENM B HOBBIX Yacax TO, UTO He CMOTJM YBHJEThb
HIBeM1laplibl: BO3MOXXHOCTb IPOU3BOJUTh TOUYHBIE M HeJOPOrMe 4ackl, U K
TOMY JKe C TIpUBJIeKaTelbHbIM r3aiiHOM. Uepe3 HeCKO/BKO JieT KBaplieBble
yacel MpOJAaBaluCh 110 BCEMY MUpPY, a uepe3 [ecsThb JeT ILiBelliapckas
yacoBasi UHAYCTpUs Oblia pa3BasieHa. YMC/IO YaCOBIIMKOB COKPATUIOCH C
62,5 10 12 Thics4. ANOHCKMEe KOMIAHUU NepexXBaTU/IN NajibMy NI€PBEHCTBA B
npousBoficTBe yacoB. IlIBeliljapcKuii XpOHOJOIMUECKUIT MHCTUTYT Biajesn
TepBOHAYa/IbHBIM MIPEUMYILECTBOM, TTOCKO/IBKY pa3paboTka U n3obpeTeHue
KBapL|eBbIX YacOB IpHUHA/JIeKaIu UMEHHO eMy, HO OH He BOCII0/Ib30BasICs
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3TUM TIPEUMYIIIECTBOM B TIOJTHOM Mepe, He CyMeB U3yUNTh PhIHOK M He Hali/is
TIpUMeHeHus] U300peTeHHIO.

B 1959 rogy kommanus Ford Motor BBIMyCTH/Ia HOBYHO MOJeb IO
Ha3BaHWeM "Dji3e/b" — CTaBIIyI0 OJHOH M3 CaMbIX OOJIBIIMX OIIMOOK B
WCTOPUU aBTOMOOW/IBLHOW MpoMbiiyieHHOCTH. C MOMeHTa pa3paboTKu [0
MPOU3BO/CTBA IPOLLIO LIeJIbIX BOCEMb J1eT. PBIHOK COBEpIIEHHO U3MEeHU/ICS,
U cripoca Ha aBToMobumu "Dpsens" yke He Obuto. KommaHus morepsina
Gosbirte 250 MUJTMOHOB JI0/JIapOB, a Ha3BaHue "D/3e/1b" CTaj0 CUHOHUMOM
Cepbe3HO MapKeTUHTOBOU OIIMOKH.

Uepe3 HECKOJBKO JeT JApyrodi umxkeHep kommanHuu Ford Motor
TIpe/JIOXKUI pa3paboTaTb MUHWMB3H, MPU3BAHHBIA 3aMeHUTh aBTOMOOU/Bb C
Ky30BOM Tuna "yHusepcan'. MHorue B KOMIIaHUU, B TOM uucie U JIu
$IKOKKa — Ha TOT MOMeHT ympassstoimii Ford Motor, — ObUH yBepeHbI B
OrPOMHOM TMOTeHL[Majie MUHUBIHOB. Ho TmogaBsstomiee OOBIIMHCTBO,
namaTysl 0 TpoBase "Ja3e/b", ObIIM PEIIUTENbHO TPOTUB, MOCKOJIBKY He
XOTe/IM TIOBTOPSITh TIPeBIAYIIYI0 OIIMOKY, CZAenaB CTaBKy Ha HOBBIA U
HeornpoOoBaHHEIN ToBap. Ecim Obl Ha MUHMB3HBI OBUT CIIPOC, PacCyJuId B
KOMITaHUH, B/IaZie/blibl aBTOMOOU/IEH yrke aBHO ObI co0bIIMIM 06 3TOM.

"B CJIEJ]YIOIIEN BOMHE MOBEJIA BYET 3ABUCEThH OT
VICIIOJIHEHUS, AHE OT IIJTAHOB".

T'enepan []oicopdarc [TammnoH.

OpHako ToZ00HBINM TIOAX0[ He Bcerja cebst orpaBpiBaeT. OueHb 4acTo
TTOKYTIaTe/T! CAMU He 3HAIOT, UTO UM HY)KeH TOT WM MHOM TOBap [0 TeX IIop,
TO0Ka OH He CTaHeT JOCTyrNeH. DTO OTHOCUTCS K BBICOKOTEXHOJIOTHUHBIM
TOBapaM, TOBapaM IUTaHHs], MOJHOM OfleXK7e U ThICTUaM ITPOUMX HOBUHOK,
M300UTYIOIMM Ha PbIHKe. 3a4acTyi0 BaM He OCTaeTCss HUUero Apyroro, Kak
HaCTOWYMBO WATH BIiepe[], Bepsi B yCIleX CBOMX TOBapa WU YC/IYTH, TIpeObIBast
B YBEPEHHOCTH, UTO OHU HaHyT CBOM PBIHOK M CBOETO ITOKYTIATe s,

[Tocne Toro kKak JIu $IKOKKa 3aHsi MOCT reHepasbHOTO MeHe[Kepa B
Chrysler Corporation, oH (haKTHUeCKH MOAHSI 3Ty KOMIIAHHUIO U3 TTPOIAcTH
OankpotcTBa. [Tepes HUM CTOsi/Ia UeTKast 1ieJib, U BCe CHJIbI SIKOKKa HarpaBuil
Ha IOCTWKeHWe KOHKPETHBIX pe3yibTaToB. OH 00beJUHNUIT KOMITAaHUIO TIOZ
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CBOMM DYKOBO/ICTBOM, 3aHSJICS TIaTe/JbHBIM H3y4YeHHeM pbIHKa, cobpasn
MIPOEKTHBHBIE KOMaH/bI, 00e30macu/ (MHAHCOBbIe (yIaHTH, SKOHOMHJI Ha
TIPOBe/IeHUM OllepaLiii, YAUB/s KOHKYDEHTOB HEeOXXWUJAHHBIMU XOJaMU U
MeHee YeM 3a TPU rofia oOpaTui OrpoMHbIe YOBITKA B He MeHee OrpOMHBIe
NpUOBLTH.

Kak Tonbko Chrysler BHOBb 00pen Gblsioe MOTYIIECTBO, MH)XXEHEp W3
kKomrannd Ford, mepBeIM BBIBMHYBIIMHM H/€H0 O MHWHHMBIHAaX, CHOBA
npeZ/ioui ee SIKOKKe Ha paccMoOTpeHHe. SIKOKKa yXBaTU/ICS 3a Hee 00enMu
pykamu, u Bckope nocsie 3toro Chrysler Corporation BelllycTH/Ia Ha PIHOK
ceMelHbIN MUHU-B3H "Bosmkep".

C camoro Hayasa Mofenb Oblla oOpeueHa Ha KOJIOCCAJBHBIA YCIIEX.
Cerognsi Daimler-Chrysler Corporation co cBoMMU MWHUBIHaMU BJiafieeT
TIOUTH TIOJIOBUHOM aMepHKaHCKOT'O PhIHKA U MOJIydyaeT MUUIAAp/b! [0J1apoB
npubbli. PaBHATbCA C Hel He MOJ CWIy HU OAHOM KommaHuu. OHU
pa3riasjenu BO3MOJXXHOCTb, TepexBaTUJM TMNpPeUMYyLecTBO U
BOCII0/1b30BJ/IMCh UM B IIOJTHOU Mepe.

ITPOLECC ITPOJJAXKHA

Honrue rogpl B 6usHece ObIToBano MHeHHe: "TIpofa’ka HauMHAaeTCs,

nn

KOrjia Iokymnarejs roBopur "Her"'. Temeps ke Mbl 3HaeM, UTO IIpOJaka
HauMHAaeTCs, KOrja oKynaTeab TOBOpPUT "fa".

[Tokymarens HAKOHel] COTJ/IAlllaeTCsl TPUOOpPeCTH Ballld TOBAp WU
yC/IyTy, ¥ BOT UMEHHO TOT/a 3aKuMaeT HacTosimas pabora. Bel ZO/mKHBI
YZBOUTE YCHHSI, YTOOBI C/le/Ka COCTOSIIACh M TIOKYTIaTe /b OCTaJICs JOBOJIEH.

MHorue TepslOT CBOero IIOKyIlaTess, KOrja CJejKa yxKe II04TH
COBepllleHa, OHAa CpbIBAeTCSl B CaMYylO IIOC/Ie[HIO MUHYTy. [Touemy Tak
cnyvaerca? B pesysbTaTe MHOTOYMC/IEHHBIX WHTEPBBIO C TOKyIaTe/sIMU
BBIICHUJIOCh, UYTO TOC/AeJHHe Cpasy XKe I0Cjle NPUHATHS pelleHus O
nprobpeTeHNH TOTO WM MHOTO TOBapa MCIIBITHIBAIOT CIafi MOTHUBAL[UH.
WNHorma 5TO Ha3bBAOT "KOMILIEKCOM BHUHBI OT TmOKynku'. Ilocre
npuoOpeTeHNss OHW TYT K€ HAauMHAIOT AyMaThb O BCSUECKUX Tpobsiemax,
CJI0KHOCTSIX U TPYAHOCTSX, CBA3aHHBIX C SKCIUTyaTaljiell HOBOro ToBapa.

VIMeHHO Ha ZaHHOM 3Tare TpodecCHOHANbHBLIN TOprosel] 00s3aH
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OKDY>KUTb K/IMEeHTa MaKCHMYMOM BHUMaHHS ¥ 3a00Thl, 100 KakK pa3 B 3TOT
MOMEHT K/IMeHT BIaZlaeT B OTUassHUe U HaUMHAeT COXKaleTb 0 IPHOOpeTeHN .
[MosTOMy Kak TOJILKO KJMEHT [aeT COrjacue Ha MOKYTMKY, Bbl JOJIKHEI
YIBOUTD YCH/IHSI, UTOOBI I0BECTU CJIeJIKY /10 KOHIIa.

OtruHO paboTatolriasi CTpaTeruss — HeMe/IJIeHHO TIPeZTPUHATE JTF00O0M
I11ar, JOKa3bIBAIOIIWH, UTO KJIUEeHT C/le/ial MPaBU/IbHBINA BBIOOD. DTO MOXKET
ObITh TesneOHHBIA 3BOHOK, JUYHBIM BU3WUT, a000e ycuivde, KOTOpOe
JIOCTaBUT K/IWEHTY Y[ OBOJIbCTBUE U CJenaeT eMmy npusaTHoe. Uem
3HauMUTe/JbHee CJenKa, TeM BakKHee YJBOWTb YCWIHS Cpa3y ’kKe MOCJe
TI0JIO>KUTEBHOTO PellleHUs] KIWeHTa.

B cBoeli npakTHKe MHe He pa3 MPUXOAWUIOCH BBIK/IA/bIBATHCSI U30 BCEX
cu1, 4yTOOBI 3aK/TFOUNTL OJJHY-eJUHCTBEHHYIO c/ienKy. Korja HakoHer] KTHeHT
corjiamiajcs, s u3zaBaj B370X 0OJerdeHuss W TepeK/Fovancss Ha [JPYrux
MOTeHIWAbHbIX TIOKyTaTesaeid WM OTIPAaB/s/ICS AOMON pacciabuTthcs B
BbIXO/IHBIe. [Tocne 3TOro, BCTPETHBIINCH C KIAWEHTOM 4Yepe3 Tapy [HeH, s
BBISICHSI/I, YTO OH W3MEHWJI CBOe pellleHre OKOHYATeJbHO U 0ecrioBOpOTHO.
TonbKO y3HaB O CriaZie MOTHBAL[MH, 51 CMOT 3alUTUTLCS U yOepeub CBOM
caenku. JIumib 1rociie AOBeZieHHsl Ce/IKA [0 CaMOoro TOoc/eIHero Iara Mou
JlOXOJbl CTaau pacTd. 3aK/IIOUUTh Ce/Ky ellle HeJOCTaTOUHO, ropasfo
Ba)KHee JI0CTHYb TTOOeIHOTO KOHIIA.

Onepanus "byps B nycrbiHe”

Onepayus "bypss B mnycteiHe", nMeBiias mecto B 1991 roay, crana
npuMepoM OJUCTAaTe/NbHOTO BOEHHOTO TeHHs, BEeJUKOJEMHOTO
WCTO/Ib30BaHUs BCEX WCITBITAHHBIX CTPATETMUeCKUX MPUHLUIIOB YCIIeLIHOro
BeZleHUs] BOEHHBIX AeHCTBUH. JIWIIb OJUH MPUHLMIT 0Ka3asicst mo3abbIThiM —
NpUHLMN 3KcItyaTanyy. CorosHble BOMCKAa Tak M He CMOIVIM IMOJOWTH K
Bargazny v cBeprHyTh MpakcKoe MpaBUTETbLCTBO, NIPeJOTBPAaTUB TeM CaMbIM
pasBsi3blBaHUE HOBBIX BOMH.

Bbulo pellleHO He JOBOAWUTH BOMHY [0 OKOHUATeIbHOTO 3aBeplLIeHUs U
WCI0/Ib30BaTh 1obesly Haf Mpakckumu cunamu B Kyseilite. Tomy Obu10
Heckosbko npuuvH. Ho B pe3ynbrare Cajgam XycelH ocTajics y B/lacTy, a
BOeHHasi UHPPaCcTPyKTypa NMpakTU4yecKku yuenena. Ecim Ov1 coro3Hble BokcKa
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BOCIT0/Ib30Ba/IMCh CBOeH MoOe/joM, TO UM He TIPULUIOCH ObI BO3BpALATHCS U
JIOBOZIUTH ZeJI0 [10 KOHLA.

PA3BUBAWTE OTHONIEHUS ¢ KTMEHTOM

Eciu He pa3sBUTH OTHOILIEHHS C KJAMEHTOM B IIPOLieCCe 3aK/II0UeHUs
CJleJIKH, TIOMBITKY C/le/1aTh 3TO TI037iHee 000MyTCsl BaM ropasfio JoposKe, U
ycriex Ipd 3TOM He rapaHThpoBaH. OJHa peKOMeHJallysi PaBHOCH/bHA
JecsiTU-BaZillaTd 3BOHKAM. ONTHManbHBIA MOMEHT JJsi IOJyuyeHus
peKoMeHjalUM — cpa3y IIoc/e COBeplleHUsl TMOKYyNKu. IIpuHsB
MOJIOKUTEJIbHOe pellieHWe, TIOKyMaTeab y)Xe TIpolIea CTaguu
paL[MOHAIM3aLMK 1 TIOUCKA OMpaBJAHUM U yOenus cebsi, UTO OH MOCTYITHI
BepHO. Ec/iit Ha 1laHHOM 3Tarie BBl TIOMPOCKTE PeKOMeHAALNHY, TIOKYTaTes b He
3aMeJ/IUT HarpaBUTh BaC K CBOWM 3HAKOMBIM. EcCiM BBl MPUXOJUTE K
MOTEeHMATBHOMY K/IMEHTY C pPeKOMeHJALsIMU OT TeX, KOr0 OHHU 3HaloT,
CUWTaiiTe, YTO CZe/Ka HarloJI0BUHY Ballla.

HaunHast ¢ cerofHsIHero axs1, paboTast HaJ, CAeNKOH, 0BOUTEe KaXK/IbIN
3Tam J0 Jordueckoro 3apepiueHus. IIbiTaiiTech 3a IepBoil cesKol
pasrisifieTb BTOPYIO, TPeTbIO M Jla)kKe YeTBepTYO. Kak TONMBKO K/IWEHT
TIOCTaBWJI CBOIO TIOJTIMCh, BAll MO3T /I0JDKEH cpa3y ke 3apaboraTh Haf TeM,
Kak I1poJath ellje 60siblile TOBAPOB 3TOMY K€ K/IMEHTY, er0 KOMIIaHUU WU ero
ceMbe U /ipy3bsiM. [Tonb3yiiTech MpeuMyI1LeCTBOM.

OpHa >KeHIWHA, NPUHMMABILAsi yyacTHe B MOUX CeMHHAapax, BecbMa
MacTepcKM T0J1b30Bajack NpHeMoM pekoMeHzanuu. OHa 3akaounsia OfHY
CAenKy C K/IHMeHTOM, KOTOpBIii OcCTajacsg OueHb [JOBOJEH U €, U
rpejjiaraeMbIM TOBapoM, W TYT ’Ke TOMNPOCH/IA ero JaThb el Hy>KHble
pekoMeHjaLuu. 3a MOCHejylollde [BeHaAlaTb MecsleB el y/anoch
3aK/IIOUWTh ellle CeMbJecsT ABe CHeJKd, U BCe M0 peKOMeHAALUU TOro,
MepBOro, K/IMeHTa.

PBIHOYHBIE HUIIIN

Cxoxue KaTerOprr KJIMEHTOB XdPAKTEPU3YHOTCH IMOXO0XKUMHU MOTHUBAMUA
nu HOTP€6HOCTHMI/I. Ecnu BhI onpeneanuTe TUIMMMYHOIO K/IMEHTd B KOHerTHOﬁ
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o6s1acTy, 3aHMMaIOLLEro OIpe/ie/IeHHOe MOJI0JKEeHUe, U 3aTeM NpojajuTe eMy
CBOIA TOBap WM yCIyTY, TO CMOYKeTe Cpa3y MHOTOMY Hay4WTbCs. Bbl y3Haete,
KaK HalTH TO/XO/ K K/IMeHTaM, TIOXOKMM Ha TOTO, C KeM BbI TOJIbKO UTO
3aKJ/TIOUMITN CHETKY.

ITpenronoXXuM, BBl 3aK/TIOUWIN CAENKY C 4Yel0OBeKOM, paboTaroljM B
KOHKpeTHO! cdepe. B mpoliecce moAroToBKM BaM MpUILJIOCH HeMaso
TIOTPYAUTHCS, UT00BI cOOpaTh MH(GOPMAaIMio 00 3Toi cdepe U 0 TOM, KaK OHa
¢yukiponupyet. Ternepb y Bac ectb 6a3a 3HaHuMd. VI 3TU 3HAHUS MOKHO
TIPUMEHUTH B paboTe ¢ JPYrMMHU K/IMeHTaMy, paboTaroLliMu B IaHHOM cdepe,
Y U3BJIeYb BBI'O/ly U3 MOTyUeHHbIX 3HAHUH. Bocrosnb3yiiTech CBOMM OIBITOM
paboThI ¢ orpe/iesieHHBIM TUIIOM K/IMEHTOB.

3HaHUe TOro, Kak Balll K/IMeHT BeJleT Jiesia, TakKKe Upe3BblyaitHO Ba)KHO.
OHO MOJXKeT COC/IYXUTb BaM OT/AMYHYIO CayX0y. Uem syulie BB
paszbupaeTech B (yHKIIMOHMPOBaHUY OM3Heca Balllero K/IWeHTa, TeM Ipolle
BaM OyzieT ¢ HUM paboTaTb M HAXOAWUTb BepHbIE apI'yMeHThI.

CIEIIVAIN3NPYUTECH B KOHKPETHOM OBJIACTHU

OpuH Mol npusTe/ib HECKOJIBKO JIeT Ha3aj, Hauyasa paboTaTh B CTPaXxoBOU
KoMraHuM. OH ObICTPO TpHILIesT K BHIBOAY, UTO TPOLIle U BBIroJHee paboTaTh
C TeMH, y Koro 6osbie feHer. OT ero BHUMaHUsI, KOHEUHO, He YKPbUICS U TOT
¢akT, yTO BpauM U Ipoure MeJUKH-TIPodecCroHaNbl TIOMy4YaoT CTabuIbHO
BbICOKUe foxofpl. IlosTomy, eciv HamaAuTh CBA3U C MeJUKaMu, fieja ero,
HEeCOMHEHHO, MoiAyT B ropy. Ho BMecTo Toro uto0Obl Ha3BaHMBAaTh IAHTHCTaM
¥ BpayaM, JMCTasg '>KeaTble CTPAaHULBI', OH 3aTesyl [OBOJBHO KPYTIHBIN
WCCe[0BaTe/IbCKUM MPOEKT, KOTOPBIM B UTOre 3aHsl MOYTH JBa roga. OH
pasys3Ha/l BCe UTO MOXXHO O TOM, KaK MeJUKU CHUCTeMaTU3UPYIOT CBOU
(MHAHCHI, TIPOYMTA/N OTPOMHOE KOJMYeCTBO KHWUT W TIOCETH/I MHOKECTBO
MeAWLMHCKUX CeMUHapoB. He pa3 emy npuxofunoch OpaTb WHTEPBBIO Y
CIeLjaIiCTOB-Me/IMKOB U pacCrpalnBaTh TeX, KTo paboTan ¢ KJIMeHTaMu-
MeZINKaMU.

Kak-To pa3 ero nonpocuiy BbICTYIMTh [1epes, IPYyIION Bpauell Ha TeMy
(brHaHCOBOrO I/1aHMPOBaHMs. Bckope OH 3aBoeBas peryTaluio crieLyaamcTa
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B 5TOI 00/1aCTH 1 CTa/l He3aMeHUMbIM 3KCIIepTOM Ji1sl Jitofiel, paboTaroiux B
TOM WM UHON MeJUITMHCKOMN cdepe.

Pocna ero pemnyTauus, poc 1 ero foxon. Ero xxzgan ycrex, IoTomy 4To OH,
BO-TIEPBBIX, CMOT HAlTH MePCIeKTHUBHYI0 00/1aCcTh, @ BO-BTOPLIX — BbDKATh U3
Hee MaKCHMyM, CTaB HACTOSAILIMM SKCIIepTOM B JaHHOW o6mactu. Moit
MpUsATENb He OCTAHOBWJICS, Haliflsl MepCreKTHBHBIN PBIHOK, OH MOLIea [0
KOHI]a B TIOMCKaX OMTUMAJIbHBIX CTIOCOO0B IPOHUKHOBEHHS Ha 3TOT PHIHOK.

JIrogu BCerpa rnpeArnouuTaloT UMeTh 110 CO ClelUaJyuCTaMu BBICOKOIO
knacca. [ToTeHIuanbHbIe KIWEHThI XOTAT MOKYIaTh Y KOMIaHWM, KOTOpHIe,
10 UX MHEHMIO, SIBJSIOTCS MydiiMu. Eciii BBl TocTaBuTe Tiepes, co00# 1iefb
CTaTb BeAYIIUM CIIeL[UaJMCTOM B TOW WM WHOM 061actv, Bce Oosblile U
Gosiblile Mmoel 3aX0TAT Ha/la[UTh C BAMU KOHTAKT.

BBICOKOE KAYECTBO BEJIET K YBE/IMYEHWUTIO
OBBEMA IIPOJAX

CornacHo wWcc/ief0oBaHUAM I'apBapfCKOro yHUBepCHUTeTa, KOMIIaHUH,
V3BECTHbIe BHICOKMM KauyeCTBOM CBOEro TOBapa, KakK MpaBWIO, CJIABATCS U
BBICOKUM 00beMoM mpofiaxk. OHU MOTYT BBICTAB/ATE O0Jiee BLICOKUE TIeHbI, U
pasMep WX TPHUOBIIM HAMHOTO TMPEBBIMIAET TMPUOBLIL, BBIPYUYAEMYIO
KOHKypeHTaMy. KoMIlaHuU, WMeIolie BBICOKYI0 pernyTanuio Omarozaps
BBICOKOMY KaueCTBY, ObICTpee pacTyT, IPUBJIEKAIOT JIYUIIINX JTFO/IeH U TIaTAT
Oosiee BhICOKMe 3apruiaThl. OljeHKa MO YPOBHIO KauecTBa — BayKHEUIIHH
(hakTop, orpeeNAOIUN yCIieX KOMIIAHWY, a TakKKe YCreX OTAe/NbHBIX JIUI,
paboTarolux Ha Hee.

3a HECKOJIBKO JIeT ObLTM OMpOILEeHbl ThICSYM TIOKyTaTeaeid — TMPOCH/IH
JaThb OlpefiejieHUe MOHATHIO "KauyeCTBO' Tak, KaK OHU ero NnoHuMarT. U3
OTBETOB CTa/0 SICHO, YTO YCIleX KOMIIAHWU 3aBUCHUT OT JBYX (DaKTODOB.
ITepBBIli — KayeCTBO HETOCPECTBEHHO TOBapa. BTopoii — crocob, mpu
TIOMOILIA KOTOPOI'0 TOBap NPOJAaeTCs U 40CTaBIIsIeTCsl.

He TonpKO TOBap, npejjiaraeMelii KOMIaHuel, obecrieunBaeT el TO UM
HHOe [10/I0’KeHue U penyTauuio. OrpoMHOe 3HaueHHe MMeIOT TeMIlepaMeHT,
HaCTPOEeHWe, OTHOIIIEHYe, TMYHbIEe KauecTBa TeX JofeH, 61arofapst KOTOpbIM
MPOX3BOJAUMBIN TOBap rnomnajaeT K CBOMM MoKymnaTensM. HecoMHeHHO,
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KOMITaHUsI HY>K[@eTCsl B OTJIMYHBIX KaueCTBeHHbIX TOBapax U ycCJyrax, Ho,
camoe T/aBHOe, eli cjiefyeT TOBBIIIAaTb YPOBeHb MapKeTWHIa, CepBUCa U
JOCTaBKHU.

B cBsi3u c 3TUM TofiyMaiiTe BOT Haj ueM: Kakoe MeCTO T0 YPOBHIO
KauecTBa Bbl 3aHMMaeTe Ha COBpeMEHHOM pbiHKe? IlpejcraBbTe, UTO Balla
KOMITIaHUSI BXOAUT B E€CATKY KPYITHENIINX, Npejlaraloliix OJWH U TOT Ke
ToBap. ITo-BalieMy, Kakyto OL|eHKY OT OJJHOTO [0 JeCSITH Jaiu Obl KIHEHTHI
Ballleli KOMIaHWH, ec/i ObI UX TIOMTPOCH/IN OLIEHUTh YPOBEHb MPe/|1araeMoro
KaueCcTBa IO CPaBHEHUIO C KOHKypeHTamu? Bailla mo3uijus B [JaHHOM
KnaccuukalMd BO MHOTOM o0OycioB/IuBaeT 00BeM TMpogax u
peHTabebHOCTb.

BeisicHUTe, KakK BalllM K/IMEHTHI OMNpeesstoT KauecTBo. IIpexxe ueM Bbl
CMOXKeTe SKCIUTyaTHPOBATh TIPEMMYIIECTBO, KOTOPBIM BBl 00/ajiaeTe Haf
KOHKYPEHTaM{, BBIICHUTE, LEeHSIT JMd KJIWEeHTbl 5TO KOHKpeTHOe
ripermyiriectBo. [lovHTepecyiiTech y TOKyrarenei, Kak OHU OIpejessiioT
noHATHe "KadecTBO". KaKUMH C/10BAMU OHU MOJIb3YIOTCS [JIs1 ONUCaHUsA
3TOro MoHATUsA? Kak OHU omnpefensiOT, UTO. OJWH TOBap WIMA YCJayra
OT/IMYAETCSl OT APYIUX BBICIIMM WM HU3LIMM KauecTBOM? Uem sicHee Bbl
Tpe/CTaB/IsieTe, YTO Ballld KJIMEHTHI BKJIaJbIBAOT B MMOHATHE "Ka4yeCTBO', TeM
COoBepIllleHHEee CTAaHOBMTCS Balla paboTa B Tex 00/acCTaX, KOTOpbIe
MOKyTIaTe/Id CUMTAIOT BaXKHBIMHU.

®un Kpocbu B cBoeti Kuure "becriyiaTHoe KauecTBO" JaeT KaueCTBY JaTh
Takoe orpeziesieHde: "Ball ToBap WM yciyra paboTaloT TOUHO Tak, Kak BbI
obemjanu, u pabotaer goaro”. "Hynepod gedekT" B JaHHOM KOHTEKCTE
03HauaeT, YTO TOBAap Ha CTO TIPOLIEHTOB OTPaBAbLIBaeT OXKuaHUs KveHTa. 00
3TOM MeuTaeT KaXX/[pIi MTOTpebuTeb.

ITocsie TOTO Kak BbI BBIICHWIN, KAKAM 00pa30M KJMEHThI OTpe/e/soT
KauecTBO, M T0CJIe TOro Kak MPUHS/IM pelleHre MOJHUMAThCsl Ha BEepXHUe
MO3UI[UU B PEUTHUHTE KauecTBa, pa3paboTaiiTe CTPAaTErHI0 U COCTaBbTe TUIaH
0 COBEpILIEHCTBOBAHHIO B 00/TaCTSX, KOTOPbIE KIMEHThI CUMTAIOT BAXKHBIMHU.
OnpefenuTe, Kakue IIard Bbl cOOUpaeTech MpeANpUHATh, UTOObI YIyUIIHUTh
OTHOLLIEHUe KJIMeHTOB K Ballleili KOMIIaHUM, U3MEHUThb WX BOCTIPUSITUE.

K mpumMmepy, CUMTAIOT M KAHWEHTHI CKOPOCTh JJOCTAaBKU (PaKTOpOM,
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OTIpe/Ie/ITFOIIMM KaueCcTBO cepBuca? EC/M OTBeT MoJIoKUTeNeH, OpockTe Bce
CU/IbI HAa TO, UTOOBI /IOCTaBISATh TOBAphl OBICTpee, UeM BhI 3TO jle/laeTe
cerofiisi. BBIZIE/IAIOT M KJIWEHThI yA00CTBO KCIITyaTal[dd B KauecTBe
(akTopa KauecTBa? Kak HacueT BEXX/TMBOCTU U OBICTPOTHI peardpoBaHMS
cny>K0bl TIOAZIEp)KKU? LIeHST /U TOKYTaTe/ld CEePBUCHOe 00C/Ty>KUBaHUe,
TOSICHEeHHUSI ¥ OTBEThI Ha BOIPOCHI KacaTeabHO CTOMMOCTH? CocpefoToubTe
BHUMAaHME HAa COBEpIIEHCTBOBAHWU B TeX 00/1aCTAX, KOTOpbie KIHEHT
YUUTHIBAET, IPUHUMASs TT0JI0KUTETLHOE pellieHue.

He 3ab6miBatiTe 0 "mpaeusie 80/20". [IBaziiaTh MPOL|EHTOB BCETO, UTO BhI
Jenaete, 00eCIeUMBAIOT BOCEMbAECAT MPOLIEHTOB TMPUUYMH, MO KOTOPBIM
KJIVeHT [JaeT CBOe CorJjlache Ha TOKYNKy. [IBajijaTh MPOLEHTOB BalllMX
TIPEUMYIIECTB OMpezensT, OyAeT W K/JWEeHT COTPYAHWYATh C BaMH B
JlanbHelIIeM U peKOMeH/J0BaTh CBOWM JIPY3bsiM.

31ech, 0HAKO, KpOeTCsl HEKOTOpasi OMacHOCTb. Bl MokeTe uepecuyp
yBJIeUbCSI COBEPIIIEHCTBOBAHWEM B TOM 00/1acTH, KOTOpasi He TpefCTaB/seT
HU Majleillliero WHTepeca MJis TOTeHI[MaJbHBIX KAWEHTOB. BbI BIyCTyO
3aTpatuTe OeclieHHOe BPeMsi M PecypChl, KOTOpPbIe MOTJIM Obl MCITO/Tb30BaTh
s pa3BUTUS (aKTOPOB, OKa3bIBalOIIMX KOJOCCalbHOE 3HaueHue Ha
TI0JIOXKUTEeTbHOe BOCTIPUSITHE.

Kak To/bKO BbI BBISIBUTE, UTO XOTST BalllM KJIMEHTHI, 38 UTO OHU T'OTOBBI
T/7IaTUTh, BBDKMUTE M3 3TUX 3HAHWM BCe UTO MOKHO. Bbl He [O/DKHBI TTPOCTO
OTPaHUYMTBCS COBEPILIEHCTBOBAHWEM B K/TFOUEBLIX 00/1aCTSX. BbI JO/MKHBI
JieniaTh cebe peksiamy, MOCTOSIHHO TIO/JU€PKUBasi, YTO UMEHHO Bbl — HOMED
OIUH B TOM, UTO JJIsl HUX TaK Ba’KHO.

[ToueMy OHM COTPY/IHUYAIOT C BaMHU? UTOOBI M3B/I€Ub MAKCUMABHYIO
BBIFO/Y U3 CBOErO MOJIOXKEHUs] Ha PbIHKE, Bbl AOJ/DKHBI TMOHSTh, YTO Bac
BBIJIE/IIET, UTO Jie/laeT 0COOeHHBIMU. [TOCTOSHHO UHTEPeCYHTeCh Y KIMEHTOB,
MoYeMy OHHU BbIOpa/i MIMEHHO Bac, a He BalllMX KOHKYPEHTOB, UTO X boJiee
BCero mpuBJ/eKaeT B COTPYJAHUUECTBE C BaMM, UTO UM HPABUTCS B Ballleil
pabote? OTBeTHI Ha BhIILIETIEPEUNC/IEHHbIE BOMPOChI OTKPBIBAIOT Tepe]| BaMH
BeJIMuaillive BO3MOXXHOCTHU [I/Is1 Pa3BUTUS U KCI/TyaTalluu.

Yacel Rolex cTOST HECKOJIBKO ThICSY I0/1apoB. Ho Besib OHU city>kat He
JI7Isl TOTO, UYTOOBI CBepSITh 110 HUM BPeMsl, OHU Cy’KaT CUMBOJIOM BbICOKOTO
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craryca. Rolex mosunvonupyet cebst Kak uachbl, KOTOpble HOCSAT JJIsi TOTO,
YTOOBI TIPO/IEMOHCTPUPOBATh OKDPYJKAIOIIMM, KaKoe TI0/IO)KeHHUe BbI
3aHMMaeTe B 0OOIeCTBe, UTO BBl yJauwIuBLI U Ooratbl. V1 pagy 3TOro moau
TOTOBBI TVIATUTH THICSUYM [10/I/1apOB.

[Touemy >ke, KOHKDETHO, TMOKyTaTeJu COTJIACHBI NMPHOOpeTaTh Balll
ToBap? Kakum 006pa3oM BbI MOKeTe BOCITI0/Ib30BaThCsl MMEHOLUMCS
MPerMYIIeCTBOM U YWTH [ja/IeKo BIiepes| OT BalMX KOHKYDEHTOB?

Omnepanus "Bapbapocca”

B 1941 rogy Aponwsd I'mtnep mopamucan gupektuBy "Bapbapocca”. B
OTIepaluy JI0/KHBI ObIIM TIPUHUMATE YYacThe OTOOpHBbIE HEMEIIKMe BOWMCKa
TIpY TIOAJlepKKe TaHKOB ¥ MOTOPH30BaHHOM TMeX0Thl. Tpu HeMellKue TPYIIIbI
apmutii ("Cesep", "Llentp" u "FOr") miu uepe3 Coserckuit Coro3, cMmeTasi Bce
Ha cBoeM myTh. OHY ObUTH MIPAaKTHUECKH HeroOeIMBbI.

KoHeuHo}l 111610 KaMIaHuH ObI0 B3siTHe MOCKBBI — TOpo/ia, B KOTOPOM
COCpeIOTOUYM/IMCh BCe KOMMYHHUKAlLIMU, KyJa BeJH BCe >Kele3Hble U
aBToioporu. Eciiu 661 HeMIlbl 3aBnajenu MockBou, Cosetckuii Coro3 Obia
ObI IIOBEpIKeH.

B mepBble TpY MecsiIia KaMIaHUX B TUIeH ObIJIO B3TO OKOJIO TIOyTOpa
MUW/JIMOHOB uejioBeK. CTalMH M MOPaBUTENBbCTBO TOTOBWU/IU CTOMMLY K
3Bakyauuu. Kasanoce, KoHel] yxe O/IM30K.

Ocy1iecTBsisi HaCTyIJIeHUe, HEMLbI YBUZENW OTIMYHYI0 BO3MOKHOCTh
OKDY)XUTb U YHUUTOXKUTb LIECThAECAT [eBATh AuBM3WK HOro-3amagHoro
HarpaB/eHHs (OJWH MWIJIHOH 4Ye/IOBeK), KOTOPBIMHM KOMaHZ0Baja Mapliasl
ByneHHbIH, TIoc/ie uero oHU MOr/iv Obl 3axBaTuTh Kues. ['vTiiep HemMe/ieHHO
OTZAan TpHUKa3 OTpe3aTh, OKPYXUTh U YHUUTOXWUThb 3TH BOHCKa. (OTa
CcTpaTterusi MOJHHEHOCHOW BOWHBI IMyTeM OKPY)KeHMUSI TJaBHBIX CHJI
MPOTUBHUMKA TMOJTyunia Ha3BaHue "KaHHBI", TTOCKOJBKY ObUIa MCIO/IB30BaHa
anHnbanom /st OKpYKeHUs U YHUUTOXKEeHUST PUMCKOUW apmuu ripu KanHax
B Utanuu B 216 roay Ao H.3.)

Yrobel OpocuTh CUABI Ha OKpyXkeHue KwueBa, HeMellkKue BoMCKa
TIPUOCTaHOBWIN TpPOJBWKeHMe K MockBe. OKpy)KeHHas pyccKasi apMusi
Cpakarnach OTUYasiHHO, HO Oe3ycriemiHo. [TIpaB/a, 6;1arofapst UX TepoUYecKoOMy
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COMNPOTHUB/IEHHUIO CPa)XKeHHe MpPOJO/DKAJIOCh C KOHLIA aBrycTa A0 Havasna
okTs10psi. B KoHLe ceHTsi0pst KueB man, v B rteH 6bUtH B34THI errje 600 ThICcsSY
yesoBeK. HeMilbl ojiep)kanu 1mobefy C/AWIIKOM OOJBINIONW 11€HOW, OHU
TIPO/IO/DKU/TM HAaCTyTUIeHre Ha MOCKBY, HO ObL1o mo3sHO. HecMoTps Ha To,
YTO OHU /IOBOJBHO O/JM3KO TMOZOUIIM K TOPOJy, UX KOMMYHHUKAIMH
PacTsHYJIMCh Ha MHOTHE MWIH, K TOMY ’Ke TIpHMIIIa pycckas 3uMa, K KOTOpor
HEeMIIBI TJI0X0 MOJATOTOBUMNCE. PyccKWe KOHTPAaTaKOBa/ld, U HEMI[bI ObLIH
BBIHY>K/IeHbI OTCTYITUTh Ha 3allMlljeHHbIe TO3ULIUU.

K BecHe coBeTcKast apMus ycriesia IepeBOOPYKUThCS U MOMOHUTL CBOU
psigbl. 3aBopl U (abpUKK paboTa M Ha TOHYI0 MOILb, IPOU3BOJS TaHKU U
OoeBble camoseThl. B pe3ysibTaTe I'epmaHusi Tak U He CMOTJIa 3aB/aJieTh
Mockgoii u obeauts Coetckuii Coto3. VX TOMBITKYA 3aXBaTUTh JIeHUHTpas
Ha ceBepe 1 CTaylMHIpa/ Ha rore Takke He YyBeHUamch ycrnexom. B 1943 rony
CTaso MOHATHO, uTo ['epmanuu He ofoneTb CoBeTckuii Coto3; BpeMs Terepb
paboTtano mpoTuB HeMmueB. MxX HecmocoOHOCTH J0BeCTH [0 KOHI[A
HacTyruieHue 1941 rofja npuBesia B pe3y/bTaTe K OPa’KeHUIO B BOWHe.

I'utnep yBuzen BO3MOXKHOCThE aTaKOBaTh COBETCKHe BokicKa 1o, Kuesom
Y HeMeJJIEHHO er0 BOCII0/Ib30Baicsd. K cyacTbro U1l pyCCKUX, 3TO OTBJIEK/IO
€r0 OT OCHOBHOM, HAMHOTO O0Jiee BaYKHOM 1]e/Ti — B3ATHSI MOCKBBI.

IIOJIb3YUTECH BO3MOKHOCTAMU,
HO HE CXOIUTE CIIYTH

[MosiBAsitOIeCsT BO3MOXHOCTH — Kak OKHa. OHU OTKPLIBAKOTCS U
3aKpBIBAIOTCSA, WHOT/IA JAOBOJILHO OBICTPO. Kak TOMBKO y Bac TOSIBISETCS
WHTepecHasi ujiesi, HeMeJJIeHHO TPUCTYTIAlTe K ee peany3aluy, HO yoeauTech
TpeXK/ie, UTO BO3HUKIIME BO3MOXKHOCTH HE PACXO/ATCS C TJIABHOM KOHEUHOM
Lenblo. ['UT/ep Tepek/ioun/ BHUMaHWe Ha 3aMaHUYMBYI0 BO3MOXKHOCTD,
OTBJIEKIIIUCH OT TJIABHOM 3a/jaun. EcC/u BbI MOYyUNUIN PEKOMeHJAlU0 WU
HaTpaB/ieHWe K HOBOMY K/IMEHTY, TYT Ke TTO3BOHUTE ITOMY UeJIOBEeKY. Y3HaB
0 HOBOU H/lee WM KOHIIEMI[UH, OMPOOYHTe ee, He OTK/Ia/[bIBAliTe B JIOJATUN
AmyK. Kak TOMBKO mepesi BaMH OTKPBIJIOCh OKHO HOBOM BO3MOKHOCTH, TYT
)Ke HBIDSINTE B HEro, MHaye OHO 3aKPOeTCs TaK ke OBICTPO, KaK M OTKPBUIOCH.
busnn Tetitc u TTon Annen ocHoBanu Microsoft Corporation B besibBbio,
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Bamuurron. B mepBble rofpsl UM MPUIIJIOCH HEMajao MOTPYAUTHCS U
TIOBOEBaTh, KaK, COOCTBEHHO, YU BCEM HAUMHAIOLIMM TPeATPUHUMATEISIM.
Opnaxapl [efitca mpurnacum B IBM, uToOBI 3aKa3aTh OINepal{UOHHYIO
CUCTeMy [/ HOBOT'O TIePCOHATBbHOIO KOMIbIOTEpPa, KOTOPBIA 3Ta KOMMAHUS
pa3pabarbiBaszia Ha TOT MOMeHT. Y KomnaHuu busia T'efitca He ObITO HU
OTepalvOHHON CHUCTeMBbI, HU BpeMeHH Ha pa3pabOoTKy TOTO THIA CHUCTEMBI,
KOTOpbI TpeboBasncs 3aka3uuky. Ho [eiirc 3asBun: "KoHeuHo, HeT
npobsiem". ITocsie 3TOro OH HeMe[yIeHHO TIPUHSJICS WCKaTh JIIOJeH, yxKe
pa3pabaThIBaBILIMX OMeparjiOHHbIE CUCTEMBIL.

B Cuattsie Hamiack HeGObIasi KOMIAHUS, 3aHUMAaBLIAsICS TIOZ0OHBIMU
pa3paboTKaMHu U Jla)ke KOI/a-TO TpejyiaraBiiias CBoM pa3pabotku IBM. B
pesysibTaTe HeIpPOJOJ/DKUTeNbHBIX IleperoBopoB buan [edTc BBIKynui
cucteMy 3a 50 TeICAY [0/JIapOB. JTa KOMIIAHUSL BJIOXKU/IA HEBepOATHOE
KOJINUECTBO BPEMEHHM U CWJ B Pa3pabOTKy CHCTeMbl, HO He CyMmesia HalTH
pbIHOK cObITa. Y T'eliTca He ObLIO CHCTeMbl, HO UMeJICs MOTeHLMaIbHbIN
KJIMeHT.

OTOT COKO3 OKa3a/ICsl BecbMa IJIOLOTBOPHBIM U M0JIe3HBIM Kak /151 IBM,
Tak ¥ Ans Microsoft. Cucrema monyuuna Ha3Banwe Microsoft Disc
Operating System, uiu B 60/1ee n3BecTHOM Bapuante — MS DOS. ITo3zatee
OHa IpeBparwiack B Windows 1 Tenepb ycraHasaiBaeTcs Ha 90 nporeHTax
BCeX TMepCcOoHalbHBIX KOoMNblOTepoB. CyMeB BOCIOJIb30BaThCA
BO3MOXXHOCTBIO M COO0Opa3uB, Kak M3B/IeYb U3 Hee MAaKCUMYM T10JIb3bl, Busmt
I'eliTC 3a/7105K1JT OCHOBY CBOEr0 KOJIOCCA/ILHOTO COCTOSTHUA.

IpyHIMN 3KCIUTyaTalyy MPUMEeHNTe/THLHO K
JIMYHOCTHOMY ycCIiexy

Hukorga He Obiio Gosiee OarONpPUSITHBIX YCIOBHMA il JOCTHKEHUS
MOCTaB/IEHHbBIX 1Ie/Iel U HUKOTZA TIepej JIAbMUA He OTKPBIBA/IOCh CTOJIBKO
MOTPSICAIOIIMX BO3MOXXHOCTEH, Kak cerofiHs. Takue BO3MOXKHOCTU
TOMA/IaF0TCS Ha KaXK/[OM 1Iary, W CerofiHst Bbl 6y1aroziapsi OfHOM reHuabHOM
ujee B COCTOSIHUM JIOOUTHCS 3a HECKOJIBKO JIeT HAMHOrO OosiblIero, uem
HEKOTOpbIe JOOWINCH 3a BCIO )KU3HB.

Ho BO3MOXKHOCTH, KaK TPaBU/IO, PAAATCS B pabouyio OfeX[y, TO eCTh
MIPUXOZSIT B BUJIE TSDKEIOTO, YIIOPHOTO TPy/ja. B0O3MOXKHOCTH TIOBCIOAY,
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BOKDYT Bac, HO BbI JIOJDKHBI UCITO/Tb30BaTh KaXKAYIO M3 HUX /0 KOHLA, BbDKATh
Y3 HUX MakcUMyM. bproc bapToH nucan: "Bo/BIIMHCTBO yAaWIMBBIX JIHOZEN
JOCTUTJIM CBOero ycrexa He Osiarofaps HOBBIM TajlaHTaM WU
BO3MOJXXHOCTSIM, KOTOpble BJpPYr TepeJ, HUMH OTKPbUIMCh. OHM
BOCITO/Tb30Ba/IUCh TEMH BO3MOXHOCTSIMU, UTO OBI/IM TIOZ, PYKOH .

HeBpiHOCHMO 60OMBHO CMOTpeTb, KaK JIFOAU MPOXOJAT 95 MpOLeHTOB
MyTH, C TPYZOM IIpeoo/ieBas ero Iar 3a I1aroM, U Korja ocrajoch COBCeM
YyTb-4yTh, CK/Ia[bIBAlOT OPY’KHE, OIyCKAlOT PYKW U MOBOPAuMBalOT Ha3aj.
ITo mpuunHaM, UM HeroZB/IACTHLIM, Lie/lb YCKOJIb3aeT, U 3TH JIFO4U TepsitoT
BCe, UTO TaKUM TPY/,OM ObLIO 3aBOEBAHO.

Ixopmk Cecun oueHb Xopomio 00 3ToM ckasan: "Ha paBHHHax
COMHeHU OefiefoT KOCTH MUIJTMOHOB, TeX, KTO Ha paccBeTe yCescs AaTh U,
He JI0’KJaBLINCh, yMep".

AJIMA3HBIE POCCBIIIN

OfHa U3 caMbIX TOMYJSIPHBIX HMCTOPUM O BO3MOJXKHOCTSIX WU
He0oOXOMMOCTH WX WCIOMb30BaHUS — "AsMa3sHble pocceimu” Paccena
Konyanna. OH pacckasbiBan ee 0ojiee TISITH THICSY pa3 3a CBOI JKW3HB,
Mo/IUepKUBasi: He HY>KHO MCKaTh BO3MOXXHOCTHU T[ie-TO JlaleKo, He HY)KHO 3a
HUMU TOHSTHCS. 3a4acTyl0 OHU TIO[KU/IAI0T Bac Ps/iOM.

Bor sra ucropusi. Ogun adpukaHckuii depmep mpojan depmy u
OTIIPaBUJICS TI0 CTpaHe MCKaTh anMasbl. Ho Tak HU4ero u He Haiesn. [locre
MHOTHX JIET TSDKKOTO TPY/Ia, Pa30uapOBaHUi U Heyjau OH 6pocusics B OKeaH
Y YTOHY/L.

Mex/y TeM HOBBIM Biajener; (GepMbl 0OHAPYXKWJ, UTO 3eM/S TaM
OyKBa/IbHO yChIllaHa aiMa3aMu. I1pocTo HeobpaboTaHHBIe OHU OBIA TTOX0XKU
Ha KamHaU. [Ipexxanii ¢pepmep (haKTUUeCKU CUJieN Ha HUX, HO TaK HUKOTJA
3TOTO U He y3Hall.

Bbl To>ke XoAUTe 10 a/Ma3HbIM POCCHITISIM. JTO Ballld YMEHUs U TaJaHThI,
oOpa3oBaHHe U OIBIT, IPY3bs U CBsI3U. Beynuatiniie BO3MOYKHOCTH — TIPSIMO
repei BaMu, CTOMT TOJILKO TIPOTSIHYTh PYKY. Bailia 3alaua — pacKpbITh 3TU
BO3MO>KHOCTH U BOCTIOJIb30BaThCSl UMHU.

"HauuHaliTe OTTYyZQ, riie HaxoauTech", — roeopus Pobept Kommmep., —
Hanexkue 3eM/au Bcerjia KaXyTcCsi TIpeKpacHee, HO BO3MOXHOCTH
OTKPBIBAIOTCS KaK pa3 TaM, I'Zle Bbl HAXOJUTeCh'.
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[TPEBPATUTE IIOPAJKEHME B IIOBEZTY

IMocmoTpuM Ha ["an/MMoJIbCKYIO0 KaMIaHUIO C TOYKM 3peHus TypLuu.
TypoK 3aXBaTW/IM BPACIIOX, ¥ TTIOHAYaTy OHU He ObUTH rOTOBBI 0O0POHSTHCS,
HO BCe ke CMOTJ/Ti 00epHyTh CBOe TIopakeHue B TIobe/y. ABTOp KHUTH " [Tymaii
u Ooratein" HamosieoH Xu/i BBISICHW/, UTO BCe TIPEyCIEBaroLye AU
00/1aJ1al0T 3TUM BaXKHBIM yMeHueM. CBOM HaOJII0/IeHrsT OH pe3tOMHPOBAT TaK:
"B03M0OXXHOCTb BCerga KpoeTcs TIof, MackoW Heyzauu nubo rnopaxkenus'. U
nobaBun crienyroiee HabmozeHve: "B KaKIoi Hey/laue WM pa30uapoBaHUM
3a/10’KeH0 3ePHO PaBHOW WM Jake 00JibILel BO3MOYKHOCTH. Baiiia 3ajaua —
OTBICKATh ero". OrJITHUTeCh BOKPYT. 3aryisiHUTe B cedsi mornyoyke. KakoBbl
Ballli YHUKa/IbHbIe TalaHThl M CrIocOOHOCTH? UTO ecTh B BaC TAaKOro, UTO
TOJIBKO Bbl MOJKETe MPeJJIOKUTE MUPY? UTO BEI JlelaeTe ropaszio JIydllle BCex
OCTaJIbHBIX?

3arnisiHATE B cebsi, oummuTe "coOCTBeHHbIE" anMa3Hble poCChIMU. YTo
MOC/IYKWIO TIPUYMHOM Ballero ycrexa? YTO NPUHOCUT BaM HCTHHHOE
yA0BOJLCTBUE? UTO /JaeTcs JIerKo BaM U TPYZAHO — BCeM OCTaIbHbIM?

OrnsHUTeCh Ha CBOKO >KM3Hb. Kakas paboTa, Kakas [esiTe/IbHOCThb
[IOCTABJIS/TA BaM HauOOJIbINIee YIOBOJBCTBHE U YIOBAeTBOpeHHe? OTBeThI Ha
3TH BOIPOCHl YKaXyT, KaKUMHU BO3MOXXHOCTSIMHU BBl CMOXeTe
BOCIT0J/Ib30BATLCS B OyayIIIeM.

MY IPBIJ1 UYEJTOBEK TBOPUT BOJIBIIE
BO3MOXHOCTEN, HEXKEJIN HAXO/IUT.

®pencuc bskoH

Bac okpykaroT 3aMeuaTe/ibHbie BO3MOXXHOCTH, CaMoOe TJIaBHOE —
pa3r/sieTh UX U He YIYCTUTb. XBaTalTe UX ¥ BbDKUMaMTe U3 HUX BCe, UTO
Mo)KHO. Ecimu BaM JlaeTcsl KaKOM-TO IIIaHC, W3B/IEKAMTe W3 HEro BCe M0
nocyeaHero. VI He ocTaB/jsiiTe HMUEro Ha IOTOM. XOPOIIMI IIAHC JIETKO
YIyCTHUTb.

JIEJIAUTE BCE, UTO B BAIIINX CUJIAX

Ecmu depmep moceer cemeHa, Oyzer 3a00TUThCS 00 yposkae, a 3aTeM,
KOT/Ia TIPUZeT OCeHb U YPOJKail co3peeT, HAUHeT ero youpaThb, CKOJBKO, 10-
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Baiiemy, oH cobepet? OtBeT: "Bce, uto cmoxeT!"

Ckosbko BblI Tpogaete? Bcee, uto moxere! Kak [0Jro Bbl TpyAUTeCh?
CTO/NBKO, CKOJBKO HYXHO! HacKO/JBbKO BBl HCIIONAB3yeTe KaX[yIo
BO3MOJKHOCTB? [I0 Tex 1op, [10Ka OHa He IIpHYHeCceT pe3yJ/IbTaThl!

¥Ynaua — 3T0 Bcerjja Bonpoc BeposiTHocTell. UeM yriopHee BbI IbITaeTeCh
J0CTHYb ycrexa, TeM 0ojiee BesMKa BePOSITHOCTBb Balllero TpuyMmda. Yjaua
MIPUXOJUT K TeM, KTO TIOCTOSTHHO MPpoOyeT HeuTo HOBOe, He OCTAHAB/IMBASICh
TpU TNepBOM ke Heyjaue. OHa MPUXOAUT K TeM, KTO YUUTCA M CTapaeTcs
y3HaTh KaKk MOXXHO OoJjbllle W3 caMbIX pasHbIX obmacreii 3HaHuii. OHa
TIPUXO/IWT K TeM, KTO NPUHMUMAeT 0OpaTHYIO CBSI3b 1 MOMEHTAa/bHO BHOCHUT B
MJIaHbl HY)XKHble KOpPpeKTHBBbL. OHa MPUXOJUT K TeM, KTO yIpsIMO UJeET
BIlepe/l, He CBOpaurBasi ¥ He OCTaHaB/IUBasICh.

Ho ecnu BBl TOYHO 3HaeTe, yero XOTUTe, eC/IM Bbl BK/IaJbIBaeTe AyIIy U
cep/iLie B /leflo 1 IOBOAUTe ero 0 robeHOro KOHILIa, Ballly 1IaHChl Ha yCIex
HEeBepOSATHO BeaWKU. Kak TOJBKO BBl CTaJKWBaeTeCb C HOBOM
BO3MOXXHOCTBIO, y/JBauBaiiTe yCU/INsl, HalpsiraiiTe Bce CU/Ibl, HO He CUAUTE U
He >KJUTe, YTO BCe TOIYYUTCS CaMo COOOM.

YTO-HUBY Ab BCEI' JA ITPOUNCXOJUT

B 1941 roay, B camble CypoBble HU BTOPOUM MHPOBOM BOWHBI, YHUHCTOHA
Yepunsisisi He pa3 MbITAJUCh MPUHYAWTh HCKaTh Mupa C Hemuamu. OH
oTka3sascsi. Hemipl 06/1azany nogassitoleld BOEHHOM MOIIbo, a AMepHKa
SICHO fajia TIOHATb, YTO He cobupaercss BoeBaTb B EBporme. Ilouemy e
Yepuw/ib 0TKa3ascsi HORTH Ha KOMIIPOMKCC U T10JIOKUTH KOHeL| BOWHe?

On 3asiBwn: "UTo-HMOyJbL 00si3aTeNbHO ITPOU30MIET, UTO 3aCTaBUT
AMepuKy BMeIIaTbCS, U TOTja BCe IlepeMeHUTC s

Korpa ke ero cripaiviBaiy, OTYero OH Tak YBepeH B 3TOM, OH OObSICHUIT:
"§1 “3yuan UCTOPHIO, U OHA MOKA3bIBAET, UTO €CJIH JJOTO YIIOPCTBOBATh, UTO-
HHOY/Ib BCETja TPOMCXOANT".

WHorpa ypaua NpUXOAUT KakK pe3ysbTaT Balllero YIOpPCTBa, TOrJa Bce
MeHsIeTCs, ¥ BbI TI0JIy4aeTe B PyKHW CBOM IaHC. [losioca Heyzau cMeHsieTCs
1o/10coit Be3eHusl. JlenoBoi 3acToil cMeHsieTcs ienoBbIM OymoM. [TosTomy
Yype3BBIUAHO Ba)KHO, YTOOBI B TIepUOJ HEyZad U pa30ouyapoBaHUil BBl He
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paclycKaaucb, He CK/IabIBaJU OPYXXHe, a NMPUHUMAJIUCH 3a IeJio C
yIBOEHHO! 3Hepruel.

B03MOXXHOCTH YMHOXKAIOTCS, eCTM UMH T0/b3ytoTcsi. UeM yaie BbI
WCIIO/Tb3yeTe TOSBSIOMINECS BO3MOXXHOCTH, TeM O0oJbllle HOBBIX
BO3MOJKHOCTel BaM mockinaercsi. Uem Jasnblile BbI MPOJBUTaeTeCh BIepes,
TeM OTYeT/MBee Bbl HauWHaeTe 3aMeyaTb BO3MOXKHOCTH, [JO 3TOr0 BaM
HeBeJ|OMbIe.

NIIWUTE BO3MOXHOCTH PAA0OM

OrnsHUTeCh BOKPYT B TMOUCKAaX MHTEPeCHBIX BO3MOXXHOCTeM, KOTOpbie
TIOMOT'YT BaM Ofiep>KaThb 1obeny. IToMHUTe: ABaAlaTh MPOLIEHTOB U3 BCETO
TOr0, UeM Bbl MOXKETE 3aHMMAThCsl, 00eCIIeUrBAOT BOCEMb/ECAT MPOLEHTOB
ycriexa. Bel 3HaeTe, yeM MMeHHO BaM CjefyeT 3aHATbCA? MorkeTe Jid Bbl
Ha3BaTh KJ/IWEHTOB, TOBAphbl, YC/Ayrd, Osiarofapsi KOTOPBIM Bac >XAET
KOJI0CCa/IbHBIN ycrex?

Bricokve nmnpofakd HauyWHAKOTCA JUWIb TOrja, KOrjga Bbl
MPOTUBOIIOCTaB/IsieTe Ce0s KOHKYpeHTaM, KOrfia IPUXOAHNTE K UYETKOMY
MMOHUMAaHUI0 TOTO, B UeM BBl CUJbHee UX. PaciivpeHuwe Ou3Heca eCcTh
pe3yJibTaT Ballero COBEPILIEHCTBOBAHUSA B Te€X HallpaB/IeHUSIX, UTO yAArTCI
BaM Jiyullle BCero. B OCHOBe pPBIHOYHOrO ycCrexa JIeKAT Haluuvde y Bac
KOHKYPEHTHOT O TIPEUMYILeCTBa, KOTOPOE MOMO>KeT BaM BbIDBaThCS BIiepe[,.

Bornpocer ocratotcss HemsMeHHbIMU: "B ueM Bbl cuiibHBEI? UTO ypaercs
BaM Jyuiiie Bcero? B Kakoil 06/1acTH BbI MOKETe 3aHATh JIUAUPYIOLIHe
no3utiuu? Kakoe zieio, ecii UM 3aHSITLCSI HeMe/lJIeHHO, B HeMaJIoi CTeleH!
MOCIIOCOOCTBYeT BallleMy ycrexy?".

HOBTOPEHI/IE NpUHIUIIA SKCITyaTallUA

Barrie ymeHue peas30BLIBaTh W/leH, BOTUION[ATh B XKU3Hb 3aMBIC/IBI U JI0
KOHLIA /IOBOZAWTH JIF0O0e HauaToe /1ey0 00YC/IOB/IMBAET TO, KaK BBHICOKO BBI
MOJHUMETeCh U Kak Jia/ieKo BhI yijeTe.

B Gu3sHece BbI 1O/DKHBI OTIPEJE/TUTh CBOU CaMble CHU/IbHBIE CTOPOHBI, CBOU
JTOCTOMHCTBA U BCE YCU/IMSI HAIllPaBUTh HA TO, UTOORI MPO/iaBaTh BCe OOJIbIIe
TaMm, rJie 9TH JOCTOUHCTBA [IeHITCs. Bbl JO/KHBI ONIpeie/IUTh A/s Cce0st
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OTNITUMAJTbHBIE BO3MOKHOCTH Ha OyzyIllee W W3B/IE€KaTh U3 HUX MAaKCUMyM
TM0J1b3bl. ByIbTe HACTOHUMBEI, Oy/IbTe YIIOPHBI U 1[e/I€yCTPEMIIEHHBI.

Yto KacaeTcs JMUHOW >KW3HU, MMOCTAPalTeCh MOJHOCTHIO peayu30BaTh
TBOPYECKUU MOTEHIIMA/, CBOM TaJlaHThl U CMIOCOOHOCTH. BbI ZIO/HKHBI JOCTUYD
COBEpIIIEHCTBA B TOM, UTO TIOMOXXET BaM I0OUTHCS yCIiexXa U JI0CTHYb CaMbIX
BaKHBIX LIeJTei.

Korzia mepes; BaMy OTKPBIBAIOTCS [IBEPH, OY/bTe FOTOBBI, UTOOBI YCIIETh
MPOCKOYUTb. ByabTe TOTOBBI K PUCKY, OH TIOMOXKET BaM OCO3HATh
CcoOCTBEeHHBIN TIOTEHIMA KaK TMUHOCTH.
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SAK/ITIOYEHUE

[TOBTOPEHME BOEHHbBIX ITPUHIUTIOB

BeI B cocTosiHUM 100UTHCSI HEBEPOSITHBIX YCIIEXOB, ec/ii OyeTe fenath
TO JKe, YTO [0 Bac JieJlaly TOJKOBOALBI M OsiecTsijue pyKOBOJUTEH.
ITprMeHsist BOeHHble TIPUHLIMIIBI K /1€/I0BOM U IMUHOM KU3HH, Bbl HAyUUTeCh
JyMarth U JleficTBoBaTh ObICTpee U 3¢ deKTrBHee, ueM ocTasibHble. I10/b3ysich
MOILHEMIIMMY HHTe/JIeKTyalbHBIMU HWHCTPYMEHTaMM, BBl CMOXXETe
HEBEPOSITHBIM 00pa3oM YBeIMUUTh CBOIO TMPOW3BOAUTENBHOCTD U TIOBBICUTH
pe3y/bTaThl BO BCeX 00/1aCTIX AesATelbHOCTH.

[Mpunoun tenn. TouHo pelwTe, UTO BBl XOTHUTeE, 3alyIIMTe Ha Oymary,
COCTaBbTe TUIaH W paboTaiiTe HaJ HUM KaKIbli ZeHb Oe3 repepbiBa. Bbl
JIOJDKHBI IOCTUYL TpeJe/bHOM SICHOCTM B OTHOLUEHWW Liefieid W 3ajau U
03HAaKOMUTh C HUMHU BCEX, KTO BOBJIEYEH B MPOLIECC UX [JOCTHKEHMSI.

[MpunHuun HactynaeHusi. OpueHTUpPyHTeCh Ha JeiicTBue. BxiazbiBaiite B
paboty Bcio aymy u cepiue. [lelicTByiiTe, "Kak BeuHbIM ABuraTens'. Bee
Be/IMKUe OWTBBI BBIMTPHIBAIMCH O/1aroZiapsi arpeCCUBHBIM HACTYTaTeTbHbBIM
JIefCTBUSIM.

INpunuun koHueHTpayuu. CocpefoToubTe BCe BHUMaHHe Ha OJHOU
3a/iaue, Npe/iCTaB/IstoIel Hanbosblllee 3HaUeHe, U He Opocaiite fieio 0 Tex
mop, TokKa He JoBefieTe ero /0 KoHOa. CKOHLIEHTPUDYWTe BCe CHJIBI Ha
JOCTIDKeHUWe eJVWHCTBEHHOW Ba)KHOW LieJIM WM peanu3alus OJHOU
cepbe3HOM 3azaun. Beerza cocpeioTourBaeTeck Ha TOM, UTO MO-HACTOSILLIEMY
WM3MEeHWUT Ballly >KU3Hb. He pacTpauuBaiiTe SHEPruI0 W CU/IbI TIOMYCTY, Ha
6ecriosie3nbie 3afanus. Kak rosopus I'ete: "To, uTo umeeT 60JbIloe
3HaueHWe, He JJO/DKHO OKa3aTbCsl HA BTOPOM MeCTe T0C/Ie TOT0, UTO 3HaYeHust
He umMeeT".

[TpuHun mMaHeBpeHHOCTH. He cuaute Ha ogHOM Mecte. [IpoOyiite
HOBOe, UMNpoBH3upyHTe. He GoiiTech ocBaMBaTh HOBbIE METOZbI U ITPHUEMBI.
[TbITaliTece CMOTpeTh Ha BO3HMKAIOIIMe MPob1eMbl 10/, pa3HbIMHU yIylaMu
3peHus. By/ibTe TOTOBbI NPHUMHPUTHCS C BEPOSTHOCTBIO OLIMOKH, C
BO3MOJKHOCTBIO HEeBePHBIX I1Pe/N0/I0KeHU! 1 HelIpaBU/ILHOTO MOBeJeHHUSsI.

227



IMpuauun wuHbDOpMaTuBHOCTU. CoOUpaiiTe BCIO BO3MOXKHYIO
rHdopMal1io 00 0Tpac/i, B KOTOPOH Bbl paboTaeTe, o MJlaHaX U JeHUCTBUSIX
BaImux KOHKypeHTOB. Cobupaiite (akTel. Vel U uHbopMallii HUKOT/Ia He
MOXKET OBITh CJIMIIKOM MHOTO. UwuraiiTe, C/yIIaiiTe ayAWOIPOTrpaMMBbl,
peryjispHoO ToceljaliTe ceMUHapbl M KYypChbl. 3ajiaBaiiTe BOIPOCHI,
BHUMATE/ILHO TIPUCAYIIMBAlTeCh K OTBeTaM, jenadite nometku. OpHa
Xoporiasi ujess — BOT BCe, UTO HY)KHO, UTOOBI TOBEPHYTh JKM3Hb Ha CTO
BOCEMB/IECST IPaJyCoB.

[IpyHLMI COT/IaCOBaHHBIX [eHCTBUHA. YuuTech paboTaTh € APyrUMHU
nmogpmu. [lonb3yiiTeck WX TajlaHTaMH U YMEHUSMU [JIs JOCTYDKEHUS
coOcTBeHHBIX Ljesielt U 3aiau. CrapaiTech 00IIaThCS UMb C MOJIOKUTETbHO
HACTPOEHHBIMH JTIOJIbMH, LieJIeyCTPeMJIEHHBIMU M SHePruuHbBIMH. [lomoraiite
OKpY>KaroIuM JOOWBATLCS TOCTAB/EHHBIX I[esiel, OHU, B CBOIO OUEpe[b,
0TO/arojapsAT Bac TEM Xe.

IMpuHuMn eguWHOHauanus. byaeTe nuzepoM. Bo3bMute Opasfbl
MpaBJ/ieHUss B CBOW DPYKHU. BiaziefiTe WHUIMATUBON. YUWTeCh MPUHUMAThH
pellieHust, KOHCTPYKTUBHO BOCTIPUHMMAThb OOpPaTHYIO CBA3b U BHOCHTH
HY>KHbIe KODPEKTUBBI. I[TOMHUTE: BBI TOT, KTO BbI €CTh, U TaM, T/l BbI €CTh,
TOJIBKO Omarofapsi cebe. Bbl HeceTe OTBETCTBEHHOCTL 3a CBoe Oyayiiee.
BcTaHbTe y pynst COOCTBEHHOM >KU3HM!

[MpuHUMN mpocToThL. WiuTe CrocoObl yIPOCTUTH >KU3Hb U PaboTy.
M36aBbTech OT BCeX HEHY)XHBIX 0053aHHOCTeW; CHI)KaliTe ypOBEHb
CJIO’KHOCTH TIPU TIepBOM BO3MOKHOCTH. [lopyuaiite pyrum U u3basnsiitech
OT TeX 3a/laHui, KOTOpPbIe He MPUO/IKAIOT BacC K >KeJTaHHOU LieJTH.

IMpuanmn 6e3omacHOCTU. 3alUTUTE CeOS OT TOTeph W CIyYalHBIX
pacxofoB. 3acTpaxylTecb Ha cCJjydail HerpeABHUJEHHBIX TPOUCIIECTBUM.
Bcerga umetite geHexxHbiii pe3epB. [IposiBiisiliTe MakCUMyM BHUMaHUSI U
3a00ThI O CaMbIX Ba)KHBIX K/IHEHTAaX; JOPOXKHUTe Haubosiee I[€HHBIMU
COTpyIHUKaMU. J[yMaliTe Ha IIar Brepei, YUUTECh MPeJBHU/IETh BO3MOXKHBIE
HETIPUATHOCTA W TIPUHMMaiTe HeoOXO/UMbIe Mephbl TPeOCTOPOXKHOCTH,
yT06BI 06e30macuTh cedst OT HUX. Huuero He ocTaB/isiiiTe Ha BOMTIO CTyYast.

[Mpunuun skoHomun. Cokpaijaiite pacxopbl. [I0CTOSSHHO BBIMCKUBAMTe
Croco0Bl AOCTUTATh TIOCTAB/IEHHBIX 1ie/iell C MUHUMYMOM 3aTpaT BpeMeHH U
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pener. ITocraBeTe cebe 1esib JOOMTHCS (PMHAHCOBOW HE3aBHCHMOCTH B
TeueHWe TPY/OBOTO Teprofia KU3HU. PeryysipHO OTK/IaZblBaiiTe JEeHbIU U
Jlep>kuTe UX B OaHKe.

[TpuHLUMN HeoXXUZAHHOCTU. [lelicTByiiTe HeoxuzgaHHO. Umpure Gosee
ObICTpBIE, [elleBble CIOCOOBI [JOCTH)KEHHWs TIOCTaBJIeHHOW I[efu.
EMHCTBEHHOE, UTO TOCTOSIHHO CErofiHsi — 3TO IepeMeHbl, U CKOPOCTb MX
BO3pacTaeT C KaXIbIM JHeM. YMeHHe TBOPYECKH TMOJXOJUTh K peleHHr0
npobseM, HOBAaTOPCKA ¥ KOHCTPYKTMBHO MBICJIUTh, HCKaTh Oosee
3¢ deKkTUBHBIE U OBICTPBIE CITOCOOLI 0OCTY)KUBAHUSI KITUEHTOB TTIOMOKET BaM
TIpeoziosieTb Bce Oapbephl Ha MyTH K OLIeJIOMJISIFOLIIEMY YCIIexy.

[MpuHLMN 3KcrtyaTanud. JoBogure o mobefHOro KOHIA yiroboe feno,
nroboe HauMHaHKeE, 30aBbTeCh OT TIPUBLIUKKA OpocaTh paboTy Ha MO/IZOPOTH.
[TooGeriaiiTe cebe TOMHOCTBIO pean30BaTh CBOW MOTEHLMAM KaK JIMTUHOCTH.
[TooGemyaiiTe, UTO BBl CTaHETe TeM, KeM Bbl CTIOCOOHBI cTaTh. Ecim mepep
BaMH OTKPBIIMCh BO3MOXXHOCTH, W3BJieKaliTe M3 HUX MaKCHMYM TIOJIb3bI.
Hukorjma HU 3a uTro He cjaBaiiTech. ITomHuTe: moboe Benuyaiiiiee
JOCTIKeHHe COCTOWT, KaK TPAaBU/IO, M3 MHOKECTBA MeJKMX He3aMeTHBIX
YCHINHA, OOBIUHBIX [IeMCTBHH, KOTOPbIe HUKTO He 3aMeTUT U He OLjeHUT. Ecmm
BBl BOCIOJib3yeTech dopmysioii 1000 mpoIijeHTOB, TO BalllM YCHUJIHUS
yMHOXaTcsi cTokpar. [laHHas ¢opMysa OCHOBaHa Ha MPHUHIUIIE
TIOCTOSTHHOTO COBEpILIeHCTBOBaHUs, WK npuHiune kaizen. Bnarogaps et
CO37laBa/IMCh TUTAHTCKHMe UHAYCTPUU — HECOMHEHHO, OHa TIOMOKET U BaM.

®opmy.ia 1000 nmpouenToB

K TpuzuaTtu roziam, UCIbITAaB HEMA/O B3/IETOB U TMaJieHUM, sI CKOJOTUI
cocrosiHue B 14 toicsiu 400 momniapoB. JIBeHa LaTh JIeT CIYCTsS MOW OXO[
cocTaesisin 6oJiee MOYTOpa MUJUTHOHOB, YBEJTMUUBIIKCE B CTO pa3!

MHe yzanock BeIBeCTH (hOpPMYJy TOBBIIIEHUs 10X0/a, U 3ToH hopmyJioit
sl TIO/Tb30BAJICA KaXKAbIA ZeHb, KaXKABIA Mecsl] U KaXIblid rog. Hemb3s,
KOHEYHO, CKa3aTbh, YTO MOM [JOXOZ OT/IMUa/cs 0co00i cTabUIbHOCTBIO, HO OH
BCe DaBHO MpOJOJ/DKA/N PacTH, TOKa s TO/Mb30BajCs BBIBeJEHHOM MHOIO
hopMyJIoi.

®opmysa 1000 mpoLeHTOB OCHOBaHA Ha YTBEP’K[EHWH, UTO 3a JeCAThb
MOCeAyIOMIUX JIeT Bl MOXKETe YBeJTUUUTh CBOU A0X0[ B AeCSATh pas.
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BonBIIMHCTBO /IO/lel C Hel0BepHEM KaudalT TO0BOW, CTOUT TOJBKO
3aMKHYThCS Aiake 00 Y/IBOEHWM /I0X0Jla 3a JiecaTh JieT. TeM He MeHee s
pacckasbiBan 00 3TOW Wjee JIO/IAM 110 BCEMY MHUPY, U HUKTO He OCTaJCs
pa304apoOBaHHbBIM.

®opmyna BechbMa mpocta. Crefys ei, Bbl CMOXKETe HEeBepOSTHBIM
00pa3oM TMOBBIIATH MPOWU3BOJUTENHFHOCTb, YPOBEHb HWCIIOJHEHHS U, B
KOHEUHOM CUeTe, — JI0X0/] Ha OfIHY AeCATYIO MPOIIEHTA eXKeTHEBHO.

Kak BbI JiymMaeTe, BO3MOXXHO /U JJiA Bac, €C/AM BbI JIEMCTBUTEIBHO
3aX0THUTE, MOBBICUTH TIPOM3BOJUTENHHOCTh U YPOBEeHb HMCMoMHeHusa Ha 0,1
eXeJJHeBHO?

KoHeuHo, offHa JiecsiTasi IPOLiEHTa — 3TO He TaK YK U MHoro. Ha camom
Jiesie, eCyii BBl OyzieTe jydllle MJIaHUPOBATh U COCPEAOTOUUTECh Ha CaMbIX
BaXHBIX 3a/laHUSAX, TO, CKOpee BCero, CTaHeTe TIOBBIIATH CBOIO
MIPOU3BO/IUTETLHOCTD Ha TSITh/IECST MPOLIEHTOB B JIeHb !

Eciu Bbl CMOXKeTe YyBe/JWUMBATHL TMPOW3BOJUTENHLHOCTh W TIOBBINIAThH
YPOBEHb WCTIOJTHEHUS HA O/IHY [JIeCSTYIO TPOLIEHTA KaXKABIM [1eHb, TO 3TO
COCTaBUT IOJIITPOIIEHTa eXXeHeieIbHO. CMOTJIN OBl BbI 3TO C/1eaTh, €CJTH OT
3TOrO 3aBHcesa Obl Bama ku3Hb? Bate Oyaymjee? Koneuno, cmMoriu 6bi!

Ecimu Bbl OyzeTe mojJepXXUBaTh TOT K€ TEMII, TO B KOHIle TOZA BbI
TIOBBICUTE KaueCTBO pabOThI Ha [BafllaTh IIECTb TMPOLEHTOB. CMOXET JH
TaKOW TPYJO/MO0MBBIH, 1]e/ieyCTpeM/IeHHbIH, aMOUIMO3HBIN Ue/loBeK, KaK Bbl,
CIIPABUTHCS C ITUM 3a/JaHUEM?

HecoMHeHHO, BBl B COCTOSTHUM JJOOUTHCS ropaszo Gosbinero. Ho Takoit
pe3ysibTaT 3a JBeHaZLlaTb MeCsLeB BIIOJIHE peasieH U BO3MOXKeH. JTO U eCTb
TIPUHLIMT TTOCTOSTHHOTO COBEPIIIEHCTBOBAHUS Ha MPAKTHKe.

JTroboe CcoBepIIeHCTBOBaHME B OJHOM 00/1aCTH aBTOMAaTUUYECKH BeJeT K
COBEpINEHCTBOBAHUIO U B JPYruUX 00macTax. OTo Moxoxke Ha 3¢hdekT
CJIOXKHBIX TIPOLIEHTOB: UeM JIydllle BbI CTAHOBUTECH B OJJHOM HarlpaBJIeHUH,
TeM JIyUIlle U B IPYTHX.

[ToBbIlIeHe TIPOM3BOAUTETHFHOCTH Ha /[BajllaTh IIECTh TPOLIEHTOB
€KeroJHO BeJleT K ee yJBOEHWI0O MeHee UeM 3a TPU T0/la U Ha ThICSUY
TIPOLIEHTOB 3a JIeCSITh JIeT.

Heckonbko sneT Hazaj B IlopTneHje s Tojenusics BbiBeJeHHOU
(hopMyJI0#i € TPYTIIO MOJIOZABIX TOPrOBBIX areHTOB. CeMb JIeT CIyCTs st CHOBa
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ripyexan Ty/ja U BCTPETU/ICS C OJHUM U3 3TUX MOJIOZBIX JTFO/eH, 51 XOPOLIIO ero
nomuun. OH 3asBun MHe: "3Haelib, bpaliaH, f MoJib30Bajacs TBOeH
(hopMyJioii B TeueHHe CEMHU JIeT, M OHA He cpaboTara Tak, Kak Thl TOBOPUT'.

51 youeuiics: "Pacckaxku nonozipobHee". Moio/iol uenoBeK yabIOHY/ICS
¥ nosicHusT: "YToObI YBE/TMUMTE JOX0[ B IeCITh pa3, MHe TIOoTpeboBanoch He
JIecsATh JieT, a ceMb. CerofiHsi MOW [JOXO/ COCTaBJIsieT B /1eCSITh pa3 Oosblle,
YyeM CeMb JieT Ha3az'"'.

Cemb IaroB K ycnexy

[Mpepnararo BamM ceMb IIaroB K ycnexy. Kaxiblii U3 HUxXe
TePeUYrC/IeHHBIX TPUHIIMIIOB HACTO/JLKO MOTYIIIECTBEH, UTO caM Mo cebe
MOJKeT MOBBICUTb Balll NTPOX3BOUTENBHOCTD, YPOBEHb UCIIOJIHEHUS U JOXO[,
Ha ThICSUY TpOIeHToB. Ec/u e BbI Oy/ieTe BOTUIONATH BCE CEMb MTPUHIIHUIIOB
KOKIbIM J1eHb, 0e3 HWCK/IIOUeHUs, TO HauHeTe [JBUTAThCS BIIEpeJ C
TOJIOBOKPY KUTE/TbHON CKOPOCTBIO.

IITar mepBbIii: BCTaBaiiTe UyTh paHbIIe U IEPBble TPUALIATh-IIIECTHAECIT
MUHYT TIOCBAI[aiiTe UTeHWI0 00pa30oBaTe/NbHOW, BJOXHOBJSIOLIEH U
MOTHBUPYIOLeM uTeparypsl. I1epBhIil yac onpefenseT BeCh MOC/AeyHOIIAN
JeHb. [TocBsiTuTe TiepBhIi yac camomy cebe, MOATOTOBBTE CBOM pa3yMm K
6opnbe.

ITar BTOpOIi: KaXX/IbIi1 1eHb 3aMKChIBaliTe OCHOBHYIO 1ie/Ib B HACTOSILIEM
BpeMeHH, Kak 0yJTo OHa y)e focTUrHyTa. Ha 3TO yrmpa’kHeHHe YXOAWT He
Ooslee TATA MUHYT W MPOrpaMMHUPYeT TOACO3HAaHWe A0 KOHLIA JHS.
@®oKycHpysi BHYTPEHHIOIO SHEPTyI0 Ha Haubosiee Ba’KHBIX LIEJSIX, BB BCKOpe
C yAvBJieHreM 00HapyXWTe, CKOTbKO U3 HUX BBl MOXKETE Peani30BarTh.

IIar TpeTuii: MiaHUpPyWTe KaXKAbll JeHb 3apaHee, >KeaaTe/lbHO HaKaHyHe
BeuyepoM. CocTaBbTe MO/IPOOHBIN CMIMCOK BCEro, UYTO BaM MPEJCTOUT CAenaTh
3aBTpa. JTO 3aCTaBUT Ballle MOJCO3HaHWe MOTPYAUTHCS HOYBHO, TOKa BbI
crivte. Korzia BBl MPOCHETeCh YTPOM, M3 Bac TIOCHITISAITCS UjeH, Oarogaps
KOTOPBIM BBl OyZieTe TIPOJIBUTATbCS K TIOCTaBJAEHHOMW e ObICTpee, ueMm
MOTJIH cefe Mpe/ICTaBUTh.

IITar yeTBepTHIi: pacCTaBbTe MyHKTHI B CTIMCKE COT/IACHO TIPUOPUTETaM U
BCer/la KOHI[eHTPHUPYWTEeCh Ha CaMbIX BaXKHBIX 3a/laHusAX. OJUH 3TOT MpUeM
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MOBBICUT MPOWU3BOJUTE/NbHOCTh M YPOBEHb HCIIOJHEHUSI Ha ThICSUY
MpPOLIEHTOB 3a JecsATb JeT. HeBakHO, UTO C/ayvyaeTcsi, BCe BpeMs
BO3BpalljaiTech K HauOo/ee BayKHBIM U 3HAYMMBIM 3ajladaM W He Opocaiire,
TOKa He peLInTe UX.

IMar nATeIA: CUIs 3a py/ieM, CIylnaiTe ayguorporpaMmel. [lycTh Bari
aBTOMOOUW/Ib CTaHeT "YHHUBEPCHUTETOM Ha Kojecax'. Bbl He [JO/KHBI
MPOBO/IUTh B MallliHe HU MUHYTHI 0e3 TOTo, uTOOBI CAYIIATh MOJIE3HYHO
MporpaMmy.

Takum 00pa3oM BbI CMOXKeTe TOJYyYUTh MSATHCOT THICAUY
JOTIOJTHUTE/TBHBIX YacoB 0Opa3oBaHMs. B TO BpeMsi Kak BbI repee3KaeTe C
MecTa Ha MeCTO, Balll MO3I I[IMTaeTCsl FeHUa/JbHBIMU HJesAMU, KOTOpble
IIOMOTYT BaM U3MEHUTb KU3Hb [0 Hey3HaBaemMoCTU. Cilyliass My3bIKY, Bbl
TIOILYCTY TepsieTe BpeMsl.

IITar mecroi: mpUOOpeTss HOBBIA OIBIT, TOJOXKUTETBHBIA WU
OTpULIaTe/bHbIN, 3aaBaliTe BOMPOCHI:

Yto s caenan BepHO? [lake ecyiv Bbl OLIMOIWCE, €C/TH YTO-TO TOLIO He
TaK, KaK Bbl paCCUMTHIBaIM, aHaJU3UpYHTe CUTyalLUl0, OMpefe/uTe BCe
BepHble IIaru. Takoi aHaau3 MOATOTaBAMBaeT Ball pa3yM K IMOBTOPEHHIO
TIPaBU/IbHBIX JIEHICTBUI B TOM CJTydae, eC/li Bbl BHOBb OK&)XXeTeCh B MOZ0OHOM
curyauun. Uto s Ob1 caesan nHave? Eciv Obl BaM MPUIILJIOCH OKa3aThCs B
1oI00HO CUTYaLiM CHOBA, KAKUM 00pa30M BbI MOTJIA ObI ee M3MeHUTh? Uem
OosbIlle OTBETOB y BaC HArotoBe, TeM Jyullle Bbl MPOsSBUTe cebs B
C/ieTytoIIUi pas.

OTU [iBa BOIIPOCA IOMCTHHE TBOPAT uyZeca! UeM uallie BBl OTBeuaeTe Ha
HUX, TeM 0OoJibIlle OMbITAa BbI MpUOOpeTaeTe U TeM OBICTPee NBUTAETECH
BIIEpes,.

IITar ceppMoM: OTHOCHTECHh K Ka)KAOMY 4Ye/lOBEeKY, KaK K K/IHeHTY-
MW/UIMOHEPY, U HAuHUTE C UJeHOB CBOeW ceMbd. B TeueHue Bcero [HsA
o01aiiTech € JIIOABMU TaK, OyJTO OHU MPSIMO Ceiiuac MOTYT KYITHUTh y Bac
TOBapOB Ha OJVH MU/UIUOH [0J1/1apOB.

Tomac Kapsaiin kak-To Hamvcan: "Benduue yesioBeka omnpefesisieTcs TeM,
KaK OH OTHOCUTCS K MaJIeHbKUM JIIOAM''. A BOT CJIOBa, TIPUHAAJIeXalle JHH
Jlang epe: "HacTosiuii XapakTep MpOsIB/ASETCS B TOM, KaK Bbl OTHOCHUTECH K
JIIO[iIM, KOTOpbIe HUYero He MOTYT BaM JaTh'". EC/M BBl cTaHeTe LIEHUTh U
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yBa)kaTb OKPYKAIOIIMX, 3TO MMOJIOKUTE/IbHO CKa’KeTCs Ha BallleM XapaKTepe,
v, Oosee TOTO, 3TO OTKPOET BaM OeCcUucC/ieHHble ABEPU U TIIOJapUT
3amMeuaTe/TbHble BO3MOXXHOCTH.

IToaBoas uTorn

[Mepelinsg B ABajLlaTh MepBbIM BeK, Mbl BOLIJIM B "30/I0TOU Bek"
yejoBeyecTBa. MBI BOLLIM B Ty 310Xy, KOr/la MHOTHE JIHOAU OCTUTaroT
HaMHOTo 00JIbILIer0, YeM Kora-inoo.

He cymecTByeT HUKakuX IpefesioOB BalllUM CBepIleHHsIM, KPOMe TeX
OTpaHWYeHUl, YTO HaK/IaAblBaeT Ball COOCTBEHHBLIN pa3ym. Barie
MIPOUCXOJKJEHUE He KMMeeT 3HaueHusl, Ba)KHO JIMIIb TO, KyJa Bbl uzere. A
KOHeYHasi 1le/lb OTPaHUUMBAETCS TOJBKO BallliM BooOpakeHuneM. Kak mwmcan
[MTexcrmp: "IIporioe — JyvLIb TIPOJIOT K HACTOALLIEMY .

3aroMHUTE OfIHY OUeHb Ba)KHYIO BEIIlb: Bbl MOXKETEe 00YUHUTHCS BCEMY, UTO
BaM noTpeOyeTcsi, UTOObI JOCTUTHYThH /TI000M IMOCTaB/IieHHOW 1iesi. Bel B
COCTOSIHUM OBJI3/IETh JIFOOBIM HAaBLIKOM M YMEHHEM, UTOObI CTaTh T€M, KEM BbI
MeuTaeTe ObITh. Teomop Py3BenbT cKa3as, uTo Ko K ycrexy — "/ienath Bce,
YTO MOJKHO, ONIepUPYS TeM, UTO UMeeTCs], TaM, e Bbl HAXOJUTECh' .

Bce, uto ymanock fipyrum, yaactcs v BaM. Lleny, JOCTyTHbIe OCTanbHBIM,
[OCTYTIHBI ¥ BaM. Baii BO3MO>KHOCTH TIOUCTUHE Oecripefe/ibHbI, eC/Td BbI
BO3bMeTe CBOe OyJylllee W HacTosilee TIOJ, KeCTKU KOHTPO/b. Ec/u B
TIPSIMO CeTrofiHs, MPsIMO ceiluac AafvTe CJ0BO BOIIOL[ATh 3TU MPUHLUIBI Ha
TPaKTHKe, Bac >KAYT TaKye OIIe/IoM/ISIoIHe Tobe/ibl, 0 KOTOPBIX BbI Jlake He
CMe/ U MeuTaTb. Bac HUUTO He OCTaHOBMUT.
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